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Exe cutive Department
State House, Boston, June 6, 1946.

To the Honorable Senate and House of Representatives

The provisions of the G. I. Bill of Rights under which
veterans may continue their education has become an
empty gesture for 3,700 veterans within this Common-
wealth. These veterans made applications for admission
to colleges and universities only to see their applications
and aspirations denied because the necessary facilities to
accommodate them did not exist. The need for an edu-
cational institution for these men and women was thus
sharply dramatized. Our responsibility to act in their
behalf is self-evident.

In the name of the Commonwealth I have made formal
application to the United States government for the use
of such areas at Fort Devens as are necessary for the
operation of a college to meet this need. lam qualified
to report to your honorable bodies that this request has
found favor. There is every expectation that the request
will be granted.

Some weeks ago I appointed a committee of out-
standing educators to study the feasibility of developing
at Fort Devens an educational institution of college
level to serve the requirements of these disappointed
veterans. President James B. Conant of Harvard Uni-
versitv was chairman of this committee.

The Department of Education inquired of the 3,700
veterans as to their desire to enroll at the Devens institu-
tion in order to commence a course of instruction and
training culminating in a degree. A total of 2,800 veterans
have answered that they would like to enroll.
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The Department of Education then made a study of
the cost of operation of the contemplated college. The
preliminary estimate is attached. It should be noted
that the estimate is based upon an enrollment of 2,000
students for three semesters of 15 weeks each.

I recommend the appropriation of $1,371,000 from the
fund established under Chapter 731 of the Acts of 1945.
This appropriation is intended to cover the estimated
expenses for the first year of operation. It should also
be provided that the revenue of the institut ion be credited
to the same fund.

THE COMMONWEALTH OF MASSACHUSETTS
Department of Education.

Preliminary Estimate of Cost of Conducting a College for
Veterans at Fort Dever

This estimate is based on the following:
An enrollment of 2,000 students.
Three semesters a year of 15 weeks each.
Student load of fifteen semester hours per term.
Teacher load of fifteen lecture hours per week.

It is assumed that the Federal Government will make
only a nominal charge for the use of land and buildings
and that the feeding of students will be handled on a con-
cession basis.

Estimated Expenses.

1. Administration;
Personal services $lOO,OOO
Travel 1,000
Printing 5,000
Supplies, equipment, etc 15,000

1121,000

2. Instruction:
Personal services $550,000
Supplies, textbooks and equipment ... 125,000

$675,000
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3, Operation of plant;
Personal services . 1175,000
Heat and other plant operation 75,000
Ordinary maintenance 25,000
Repairs and renewals ....... 50,000

• ' *325,000

4. Equipment for laboratories, library, classrooms, etc.,
and for necessary changes to present build-
ings to convert for college purposes .

. $250,000

Total estimated expenses
.... $1,371,000

Estimated Revenue.
Fees for instruction, sale of books and supplies (2,000

students at $500) $1,000,000
Cafeteria concession 75,000
Rental of rooms (1,500 students at $2.00 per week for

45 weeks) 135,000
Rental of faculty houses (115 at $6OO per year) . . 69,000

Total estimated revenue 11,279,000

It is the hope of the committee of educators that the
institution will be in operation this September. If we all
do our part that hope will become reality. We intend
that this institution shall be the scholastic equal of the
old and justly famous colleges and universities of the
commonwealth. That end is worthy of our best efforts.

Respectfully your

MAURICE J. TOBIN,
G




