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Executive Department
State House, Boston, June 6, 1946.

To the Honorable Senate and House of Representatives

I have called to your attention on several occasions
the pressing need that exists for the improvement and
expansion of institutional facilities to take care of the
mentally and chronically ill. I have urged upon you the
necessity of taking immediate steps to enable the Com-
monwealth to furnish the needed facilities. If the con-
struction of such facilities could be delayed without in-
jury to the public welfare it would be desirable to wait
until such time as conditions in the field of building con-
struction were more settled than appears today.

But we cannot delay. We must go forward at once —•

at least with a program of minimum requirements to
alleviate the conditions affecting many of our citizens,
notwithstanding the unprecedented demand for, and the
increasing cost of, building materials and labor. It is
of vital importance that the appropriations for the pro-
gram include authorization to meet the contingency of
further increases in costs.

Under chapter 732 of the Acts of 1945 appropriations
were made providing for certain work to be done on our
institutions. Such work included elimination of fire haz-
ards, facilities for more adequate fire protection, correc-
tion of unsanitary conditions in water systems, expansion
of dining hall and bed facilities, facilities tending to re-
duce over-crowded conditions, and substitution of modern
heating systems for obsolete and high-cost units. Bids
which have been received for many of the projects au-
thorized by that legislation indicate substantiallv in-
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creased costs of construction over the estimates on which
the appropriation was based. There is no present indi-
cation that prices will be lower in the next few months.
It is unfortunate that my suggestion of last year, that
a lump sum appropriation be provided from which trans-
fers could be made to cover increased costs was not
adopted, as it would have permitted work to be started
on several of the more essential projects.

On the basis of bids already received the Emergency
Public Works Commission advises me that two and one-
half million dollars will be required to construct the
projects authorized in Chapter 732. I recommend such
sum be appropriated. I also recommend that authoriza-
tion be granted for the allocation of funds from such ap-
propriation to the appropriation made in Chapter 732
to meet the increased costs of such projects, such allo-
cation to be made on applications by the departments
concerned to the Governor and Council, through the
Commission of Administration and Finance, after ap-
proval thereof by the Emergency Public Works Com-
mission.

In addition to the matters referred to above, there is
need of certain essential projects to be undertaken, which
were not authorized by chapter 732, among them the
following;

Restoration of burned building at Massachusetts Hospital
School, Canton 1150,000

Additional cost of construction of building at Monson State
Hospital, chapter 404, Acts of 1945, item 1722-28 . . 120,000

Additional cost of installation of power plant at Soldiers'
Home, Chelsea, chapter 404, Acts of 1945, item 0430-22 . 103,000

Erection of wall, proposed State Prison, Bridgewater , . 200,000
Fireproofing stairs, May Hall,Framingham Teachers College 33,300
Reconstruction, Commonwealth Armory, on account of en-

larged National Guard 40,000

1646,300

The increased difficulty of obtaining office space in
Boston indicates the advisability of purchasing the build-
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ing at 1010 Commonwealth Avenue, now occupied as
the Headquarters of the Department of Public Safety.
I believe the building could be purchased, with value to
the state, at a cost not to exceed $200,000.

I recommend its purchase.
These items aggregate a cost of $846,300 for which I

recommend an appropriation.
A year ago 1 recommended that the capital outlay of

the .Commonwealth, representing as it does a long term
investment, be financed through a serial bond issue. *| I
repeat that recommendation that a serial bond issue not
to exceed $3,350,000 be authorized to cover the addi-
tional cost of the projects already authorized and the
additional capital projects recommended herewith.
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MAURICE J. TOBIN,
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