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Massachusetts’ Attorney General Community Benefits Guidelines

The Attorney General’s Community Benefits Guidelines set forth voluntary principles encouraging 
Massachusetts hospitals and HMOs to continue to build upon their commitment to address health and social 
needs in the communities they serve. The Guidelines seek to continue to encourage charitable activities on the 
part of hospitals and HMOs as well as the spirit of cooperation and partnership between hospitals and HMOs 
and their communities that promote meaningful and effective community benefit programs.

The Guidelines represent a unique, non‐regulatory approach that calls upon hospitals and HMOs to identify 
and respond to community health needs by formalizing their approach to community benefits planning, 
collaborating with community representatives to identify and create programs that address those needs, and 
issuing annual reports on their efforts. 

Accordingly, the Guidelines identify certain state‐wide health care priorities which we ask all HMOs and 
hospitals to consider as they conduct their community needs assessments and prepare their community benefit 
plans. These priorities, which are based on statewide needs identified by the Executive Office of Health and 
Human Services in 2007, are intended to be used to focus the community benefit work of hospitals and HMOs in 
areas of demonstrated need:

Supporting Health Care Reform

Hospitals and health plans consider ways in which their community benefit programs can address the needs of 
individuals who remain uninsured, such as those who are not eligible for existing subsidizedprograms but still 
cannot afford available insurance products, as well as those who are burdened with medical debt.

Chronic Disease Management in Disadvantaged Population

Hospitals and HMOs consider developing programs that improve the management of chronic diseases in 
vulnerable populations to improve health care quality outcomes and reduce costs.

Reducing Health Disparities

Hospitals and HMOs consider the ways in which their Community Benefits programs can help reduce racial and 
ethnic health disparities. 

Promoting Wellness of Vulnerable Populations

Hospitals and HMOs consider supporting programs that promote the health and wellness of particular 
vulnerable populations with unmet needs in their service areas.
*Source: Excerpts taken from the Official Website of the Attorney General of Massachusetts

Community Benefit Mission Statement

Winchester Hospital is committed to benefiting all of the communities we serve by collaborating with 
community partners to identify health needs, improve the health status of community residents, address health 
disparities, and educate community members about prevention and self-care.

(Approved by the Winchester Hospital Board of Directors, June 23, 2009)
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Community Benefits Advisory Board 
Fiscal Year 2013

Winchester Hospital member

• Mary Sweeney, Senior V.P.  Planning, Business Development and Communications
• Pamela Venti, Chair, Health Education Coordinator
• Susan Powers, Associate Director, Center for Healthy Living
• Miriam Pollock, Business Development Specialist
• Larry Pickering, Manager Laboratory, Winchester Hospital
• Marylou Hardy, Senior Outreach, Winchester Hospital
• Deb Fiumedora, Director, Marketing, Business Development, Winchester Hospital

Community Members

• Bea Erickson, Reading Resident
• Dean Solomon, Council of Social Concern, Woburn
• Betty Britt, School Nurse, Winchester
• Donna Cloonan, School Nurse, Reading
• Gloria Legvold, Winchester Multi Cultural Network
• Jan Hansen, CHNA 15, Coordinator
• Jane Fiore, Retired Public Health Nurse, Reading
• Sandy Thompson, Multi Cultural Network
• Jessica Fefferman, Winchester Board of Health
• Jennifer Murphy, Director, Winchester Board of Health 
• Neil Anderson, Woburn Boys and Girls Club

The Community Benefits Advisory Board formally meets twice per year.  The internal Steering Committee 
meets several times throughout the year.  Both committees work together with a main focus of achieving our 
community benefit plan goals and objectives.  

Community Partners for Fiscal Year 2013
• Minuteman Senior Services
• Winchester Savings Bank
• American Cancer Society
• Winchester Public Schools
• Checker Cab
• Woburn Council of Social Concern
• Winchester Jenks Center
• Wilmington Senior Center
• Woburn Senior Center
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Community Health Needs Assessment
Winchester Hospital completed a Community Health Needs Assessment in 2011.  The purpose of the 
Winchester Hospital Community Health Needs Assessment is to inform and guide the hospital’s selection of and 
commitment to program and service initiatives that address the health needs of the communities it serves. 

The collection methods for this assessment included: data collected from hospital interviews with key 
community agencies, focus groups, MassCHIP data, Board of Health data, CHNA 15 resources, surveys and 
other public data sources available.  

In reviewing the demographic data on the six towns in the PSA that are most dependent on Winchester Hospital for 
the years 2008 – 2013, the 0 – 14 year old age group remains the largest age cohort; the 35 – 44 year old age group is 
expected to decline; and the 55+ age group is projected to increase.  The female population in the 55+ age group is 
also projected to increase.  In addition, the fastest growing ethnic group in Winchester Hospital’s service area is the 
Asian population. Health indicators show that higher than state rates of total cancer deaths are found in three of our 
targeted towns.  Four of our targeted towns have higher than state rates of breast cancer deaths. A higher than state 
rate of cardiovascular disease deaths is found in three of our targeted towns. Hospital discharges for asthma, angina, 
and bacterial pneumonia are above the state rate in five of our targeted towns.  As a result, Winchester Hospital’s 
community benefit programming targets the noted populations and these chronic diseases.

Community Benefit Plan 
Fiscal Year 2013

Winchester Hospital’s Community Benefit Plan is based on the results of the community health needs 
assessment synthesized with the resources of the hospital to develop a plan that meets the Massachusetts 
statewide health priorities. The plan focuses on secondary and tertiary prevention of significant chronic diseases 
in identified populations as well as promoting wellness in vulnerable populations. New programs are developed 
to meet unmet health needs of our population.

Chronic Disease Management in Disadvantaged Population
Readmission Prevention Program

Heart Failure, Pneumonia, Myocardial Infarction (MI) and Chronic Obstructive Pulmonary Disease (COPD) are 
chronic, progressive conditions. Care is often fragmented for this population.  All Medicare patients discharged 
with these diagnoses are enrolled in a readmission prevention program with the goal to improve the patient’s 
quality of life and to make sure they have the care and treatment they need. The readmission team is able to 
intervene with medication self-management, follow-up physician appointments, communication with other 
members of the care team, and other resources.  These nurses also start the conversation regarding end-of-life 
and palliative care when appropriate.

Long –Term Program Goal: Reduce the readmission rate by 5% for any Medicare patient discharged from 
Winchester Hospital with a diagnosis of pneumonia, heart failure, myocardial infarction and chronic obstructive 
pulmonary disease to any of the following: SNF, home after home care, or home without WH homecare and who 
is readmitted for any reason within 31 days.
Short –term Program Goal: To identify which readmission causes are within our control  and which are not 
within our control. 
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Outcomes: There were 358 medicare patients discharged from Winchester Hospital (WH) with COPD and 71 of 
those patients readmitted within 31 days. The readmission rate was 19%This will be the baseline data for COPD 
since FY 13 was the first year of tracking this data.  There were 411 medicare patients discharged from WH 
with heart failure and 85 were readmitted.  The Readmission rate was 21%.  There were 62 patients discharged 
from WH with MI and 9 readmits. The readmission rate was 20% There were 477 patients discharged from 
Winchester hospital with pneumonia and 66 readmitted within 31 days.  The readmission rate was 15%

Anticoagulation Clinic

This clinic completed its second year of operations.  The clinic is staffed by a nurse practitioner and registered 
nurse who hold certificates in anticoagulation management and an administrative assistant. The clinic added 12 
hours per week for a registered nurse to increase the clinic capacity.

Long-Term Program Goal: To provide safe management of anticoagulation in the community setting  

Outcomes: The clinic had 292 active participants enrolled who were cared for by over 45 different doctors. The 
clinic tests an average of 664 INRs per month totaling 7973 tests for the year.  Major bleeding and thromboembolic 
events requiring hospitalization are better than the national benchmark. INRs below 5.0 are better than the national 
benchmark. Time in therapeutic range was 72% which is above the national benchmark of 66%.

The Community and Hospital Asthma Management Program (CHAMP) 
The Community and Hospital Asthma Management Program (CHAMP) goals are to: Raise awareness among 
patients, health care professionals and the public that asthma is a serious, life-threatening, chronic disease; 
ensure the recognition of asthma symptoms by patients, families and the public; ensure the effective control 
of asthma by encouraging a partnership among patients and family, physicians and other health professionals 
through evidence-based treatment and education programs; reduce Emergency Department visits for those with 
asthma symptoms; reduce hospital admissions for pediatric asthma.

CHAMP is designed to involve a community of people to help children with asthma and their caregivers 
manage asthma more effectively. This community includes appropriate Winchester Hospital personnel, the 
child’s pediatrician and/or primary care physician, school nurse/child care facility personnel, classroom teachers 
and anyone else who may be in a position to advise the child and the child’s parents about his/her asthma 
management (scout leaders, athletic coaches, music coaches, etc.).  

Long –Term Program Goal: To ensure the effective control of asthma by encouraging a partnership among 
patients, family, physician and other health professionals through treatment and education.

Outcomes: The CHAMP program continues to reduce Emergency Department (ED) visits. There were140 
participants this year. Of the 140, 2 children (1.4%) were seen in the emergency department.  The CHAMP 
program also continues to decrease hospital admissions. Four children (2.8%) were admitted to the hospital.  The 
CHAMP nurses provided 66 visits to homes, schools, pre-schools, childcare facilities and camps and filed 95 
Asthma Action Plans . 

Short –Term Program Goal: To increase awareness of effective asthma management during National Asthma 
and Allergy Awareness Month and World Asthma Day in May through informational sessions, both in-house 
and within the community, and batch mailings. 

Outcomes: The CHAMP initiative continues to provide each school nurse who has a CHAMP participant in 
school with both low- and full-range peak flow meters. In addition, all school nurses were given a packet of 
asthma information that included:
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• Educational handouts on a variety of asthma devices and treatments
• General peak flow ranges for children
• Respiratory inhaler chart and asthma textbook
• Hypnotherapy, smoking cessation, fitness and other program information offered by Winchester Hospital’s 

Center for Healthy Living
• Asthma and Allergy Foundation of America (AAFA) support group flyer and other free resource information

Reducing Health Disparities
Senior Outreach Initiative “Aging on Your Own Terms”

The “Aging on Your Own Terms” Senior Outreach Initiative (SOI) provides a multi-faceted series designed to 
provide a wide range of social programs and educational services to seniors throughout the communities served 
by Winchester Hospital.  The goal of the program is to work collaboratively with area organizations in order to 
offer a variety of programs and services that meet the needs of area seniors at no cost to the attendee.  Events 
are held at various community locations (usually where public transportation is available) and each event is 
coordinated in a manner that allows for attendees to participate at various levels. 

Long-Term Program Goal: The goal of the “Aging on Your Own Terms” program is to work collaboratively with 
local senior centers and elder care agencies to provide a broad array of health education programs designed to 
meet the needs of an active aging adult. The education programs offered are in alignment with the Hospital’s 
strategic goals, and are developed based on suggestions and feedback from participants and community leaders.

Outcomes:
Program Highlights: There are currently 1,800 active members on the SOI member database. Approximately 
75% of the SOI members are women. The average age of the SOI participant in FY13 was 80 years old. In FY13 
three educational programs and six socials were held. The SOI programs reached approximately 1,800 seniors 
from Winchester Hospital’s primary and secondary service area.

• The leading towns for participation were:
 - Woburn (24%)  - Winchester (20%)   - Medford (17%)  - Burlington (10%)
 - Stoneham (7%)  - Reading (8%)   - Wilmington (5%)  - Other (9%)

Three Educational Programs ran this year with 400 attendees. The programs were Fighting Cancer with Food, 
Improving Access to Urgent Care, Understanding Vitamins and Supplements. Six social events ran this year with 
1300 attendees. Two Spring Socials, Fall Social, Halloween Social and two Summer Socials.

Short-Term Program Goal: To plan the year’s programming with consideration of suggestions from program 
evaluations, feedback from Council on Aging (COA) contacts, and Hospital critical success factors.

Outcomes: The SOI education programs in FY13 were developed based on suggestions from participants 
(indicated on program evaluations), feedback on seniors’ unmet needs given by local COA directors and 
consideration of the hospital’s critical success factors.

Psychiatric Nurse Practitioner

The Inpatient Psychiatric Consultation Service was developed in response to the identified need for mental 
health support due to an increasingly complex medical/surgical patient population. Rebecca Schroeder, RN, 
DNP, PMHNP-BC transitioned into her role as the Care Coordinator for this Service in April 2012. This service 
offers formal psychiatric evaluations, provider consultations, medication reviews and treatment planning options 
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for patients with psychosocial complexities and psychiatric co-morbidities. In addition, informal education and 
consultation with nursing staff is offered on an as needed basis. Coding and billing efforts are currently under 
way to support the service. 

Long-Term Goal: To provide needed behavioral health expertise to assist nurses to care for their patients with 
behavioral health issues.  

Outcomes: For the fiscal year 2013 there were 499 patient encounters recorded by the psychiatric consultation 
liaison team. 

McLean Psychiatric Coverage

The McLean Psychiatric Coverage was developed in response to the identified need for mental health support in 
the due to an increasingly complex population visiting our Emergency Department.

Long-Term Goal: To provide needed behavioral health expertise for the Emergency Department through a 
contract with McLean Hospital.  

Outcomes: There were 1,588 McLean psychiatric consults in Winchester Hospital’s Emergency Department in 
fiscal year 2013. Winchester Hospital has seen a trend up with psychiatric consults since the initiation of their 
contract with McLean.  Winchester Hospital plans on continuing with this contract.  

School Nurse Education & Support

A growing partnership has developed with the school nurses as they care for our youngest community members.  
The two state health care priorities that are being addressed in this collaboration are promoting wellness of 
vulnerable populations and chronic disease management.  The plan on meeting this need is to present a high-
quality education defined by the school nurses and that provides continuing education units.

Short-Term Goal: To provide education on the requested topic Stress and Kids and Hand Hygiene and Germs. 

Outcomes: 12 Hand Hygiene and Germs presentations were done at 2 different schools in Winchester for 
students in grades K-2. Six yoga demonstrations were presented to 2 schools in Winchester for students in grades 
3-5.  

Winchester Mount Vernon House Grant

The Winchester Mount Vernon House, a residential home for seniors, has given Winchester Hospital a grant to 
provide acupuncture, hypnotherapy, massage therapy and chiropractic care to the residents of the Winchester 
Mount Vernon House and residents of Winchester over age 68. There is a co-payment for the residents of 
Winchester. There are 16 residents receiving therapy at the Winchester Mount Vernon House. The massage 
therapist and acupuncturist continue to provide treatments to the residents at the home.  

Short-Term Goal: To provide therapeutic treatments to Mount Vernon Residents and Residents of Winchester 
age 68 and older at a reduced rate who otherwise would not receive treatment.  

Outcomes: Most of the Winchester Mount Vernon House residents continue to receive therapy from two 
providers. We have provided 492 treatments to 110 Winchester residents. The health issues the therapists are 
treating continue to be back weakness, leg stiffness, edema in lower legs, leg numbness, shoulder pain, sinus 
headaches, hip and knee problems, arthritis of the low back, neck pain, sciatica, carpal tunnel and balance.  
These treatments provide palliative care for our senior population, relieving their pain for a period of time. Most 
patients have either improved or maintained their health status.
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Promoting Wellness of Vulnerable Populations
Home Blood Draw Program 
The Winchester Hospital laboratory provides free phlebotomy services to any community resident who is unable 
to get to the laboratory. In addition to the convenience of the blood draw, the participant experiences a social 
opportunity. There is no additional charge to the patient for this service. 

Long-Term Program Goal: To provide community blood draws for participants who are unable to come to a lab 
draw station

Outcomes: 10,086 patients had home blood draws.

Win With Wellness

Winchester Hospital is committed to creating a culture of wellness for their employees. Win with Wellness was 
developed in response to growing evidence of the health concerns affecting workforce members across the 
country. Maintaining a healthy work/life balance is important and we want to ensure that staff are aware of the 
wellness programs and options available to them as employees of Winchester Hospital. 

In 2009 the Employee Wellness Committee was established to explore best wellness practices and options we 
could offer to our staff. The results of their research determined that the committee’s focus should be on four 
major areas: nutrition/weight management, fitness, stress management and preventive screenings.  

Short-Term Program Goal: To create a culture of wellness for Winchester Hospital employees.

Outcomes: 
Nutrition/Weight Management
Create Your Weight- a 12 week program providing nutrition education, menu planning, exercise tips, behavior 
modification tools, and one-on-one meeting with a registered dietitian.  

Weight Management Programs- provided structured diet plans, a motivating rate of weight loss, weekly classes 
taught by registered dietitians with weekly one-on-one follow up and intensive long-term lifestyle counseling.  
Employees only pay for HMR* foods.

Stress Management

HeartMath*assists in managing and reducing stress and helps with blood pressure management, sports performance 
enhancement, emotional eating reduction, test anxiety reduction, sleep promotion and pain management.   

Fitness

Moving Moments – We start every meeting with a brief movement, stretch or exercise to improve circulation 
and reduce stress.  The movement can take between 30 seconds to five minutes. Participants are instructed to 
modify the movements to their personal range of motion and stop if any movement causes pain.
Fitness Challenge – This event is held every year to engage staff in some new physical activity. Teams are formed 
and employees support each other in achieving the team goal. The competition is fierce and fun. 

Preventive Screenings

To promote early detection for treatable health problems, Winchester Hospital provides screening, education, 
and resources for colon cancer, osteoporosis, skin cancer, and oral, head and neck cancer..  
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Oncology Grant Report FY 2013

Winchester Hospital offered our integrative therapies to patients who are undergoing treatment for cancer. We 
received a $50,000 grant from local philanthropists to provide integrative therapies to our patients at the Center 
for Cancer Care. We provided massage, acupuncture, hypnotherapy and yoga classes.  

Short-Term Program Goal: Acupuncture, massage therapy, hypnotherapy will be provided to patients during 
infusion treatment. Yoga classes will be offered to patients going through treatment.   

Outcomes: We had 532 patient encounters during infusion treatments for acupuncture. We had 515 patient 
encounters during infusion treatments for massage. Individual appointments were provided on the grant for 
oncology patients to receive acupuncture, massage, or hypnotherapy. We provided the following individual 
treatments: acupuncture: 87 visits, massage: 74 visits,  hypnotherapy: 18 visits

We provided four week yoga sessions for oncology patients. A total of 26 patients participated in our yoga sessions.

Breathe Free at Winchester Hospital

November 17, 2011 Winchester Hospital became a smoke-free facility for patients, guests and employees.  
Smoking is the single most preventable cause of death and disability in the United States.  Winchester Hospital 
wanted to stay consistent with their reputation for providing excellent care for their patients, creating a top-
employer work environment for our employees, and advancing the highest standards of corporate citizenship in 
our communities.  

Long-Term Program Goal: To be a smoke-free facility

Outcomes: Winchester Hospitals continues to be a smoke-free campus. The hospital offer resources to colleagues 
and staff for quitting smoking. Hypnotherapy is available to employees as a resource along with smoking 
cessation classes offered through Center for Healthy Living at Winchester Hospital.  

Community Blood Pressure Program (Control Yourself! A Solution to Hypertension)

A seven week program was developed and called Control Yourself! A Solution to Hypertension. Because change 
is a vital behavior in dealing with modifiable risk factors, the first class had content around a change theory 
that the hospital is currently using. The program is based on the participant committing to lifestyle change with 
weekly discussion being a strong component of the program. Weekly curriculum plans are included.

Long-Term Program Goal: To provide community education on the modifiable risk factors for hypertension 
based on change theory.  

Short-Term Program Goal: To run this program two times in FY2013

Outcomes: Two classes were offered in 2013. 12 participants signed up for the program and eight completed the 
program. The data is based on 8 participants. An assessment was completed by each participant on the first class 
on their individual exercise, fruit and vegetable intake, salt intake, stress reduction use, alcohol consumption, 
and blood pressure medication intake. The first class lowered their systolic by 14 and their diastolic by 7. The 
second class lowered their systolic by 15 and their diastolic by 5 by the end of the session.  

Of  the eight participants, positive changes were noted in three areas:
1. 5 out of 8 increased their exercise
2. 5 out of 8 limited their salt intake to 1500 mg or less daily
3. 7 out of 8 increased the use of a stress reduction technique.
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Research/IRB

Winchester Hospital nurses and Health professionals meet monthly to discuss and review research being 
conducted within the hospital.  

Long-Term Goal: To support research which will bring new knowledge and improved care into the health care arena

Outcomes: Two nursing studies were approved in FY 2013. The 2013 nursing research studies from the point of 
proposal to active study were Recognizing Delirium and Hydrotherapy in Labor Measures of Pain and Caring.

Holiday Toy Drive

In collaboration with the Bridget Brigade at toy drive was held in November and December.  

Short-Term Goal: To provide a toy drive to benefit needy children one time a year.  

Outcomes: The Bridget Brigade donated approximately 230 toys and $375 dollars in cash donations made 
payable to Bridget Brigade account at Winchester Hospital. The true value of these efforts was $3, 250.

Council of Social Concern, Woburn

The collaboration between Winchester Hospital and the Council of Social Concern in Woburn revolves around 
the statewide health priority of promoting wellness of vulnerable populations. The long-term goal for this 
collaboration is to provide identified programming to support the community members who rely on the Council 
of Social Concern, a charitable, community-based agency responding to the basic needs of people of all ages, 
providing early childhood education and care, helping individuals develop their potential, creating positive 
family and community relationships and fostering respect for diversity.

Long-Term Program Goal: To provide identified programming.  

Short-Term Program Goal:
(1) To provide recipes/education on cooking and sodium awareness.
(2) To conduct a food drive for the food pantry.

Outcomes:  
(1) The following material was presented to the food bank:

• Easy Ways to Lower Salt and Calories
• Reducing Sodium in Canned Foods
• A Healthy Lifestyle Can Control High Blood Pressure
• Make Better Choices to Lower Salt
• Dash-Not a Diet, a Way of Life
• 20 Ways to Lower Sodium
• Scratch Cooking Lowers Sodium Intake
• New Dietary Guidelines Limit Sodium to 1500mg
• Holiday Vegetables

(2)  $8,790 worth of food was donated by Winchester Hospital.
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Woburn Relay for Life

An American Cancer Society sponsored event that Winchester Hospital participates in.  
Long-Term Goal: To sponsor and participate in this annual American Cancer Society event.
Short-Term Goal: To encourage staff to participate in this event.  
Outcomes: The Woburn Relay event was a huge success with 27 teams and hundreds of Relay participants and a 
total of $70,000.00 raised. Dr. Cornell, co-Medical Director of Winchester Hospital Breast Care Center, presented 
remarks at the 2013 kick-off event in January 2013.

October American Cancer Society Making Strides Walk

The Winchester Hospital Breast Care Center participated in this years walk to support Breast Health Awareness.  
Long-Term Goal: To participate in this annual October Breast Cancer Awareness event sponsored by the 
American Cancer Society. 

Short-Term Goal: To encourage staff to participate in this event. 

Outcomes: 12 staff members from the Breast Care Center participated in this event representing Winchester Hospital.

Blood Drives

Winchester Hospital holds blood drives with the American Red Cross annually for employees who would like 
to donate.

Short-Term Goal:  To conduct two blood drives a year

Outcomes: In 2013, Winchester Hospital held two blood drives (7/12/13 & 12/12/13). In July, we had 36 
registered donors and in December we had 31 registered. At each drive we had two Winchester Hospital 
volunteers for six hours

Checker Cab

Winchester Hospital has collaborated with Checker cab to help patients with financial difficulties or 
transportations issues. 

Short-Term Goal: To provide transportation home to patients who do not have any other means. 

Outcomes: In FY13 Winchester Hospital paid Checker Cab of Woburn $1,034 for 31 taxi rides to/from various 
Winchester Hospital locations for healthcare related appointments to indigent individuals.

Osteoporosis Early Detection and Prevention Program

The Osteoporosis Prevention and Early Detection Program focuses on the early detection of this disease through 
public screenings. Those participants testing positive for either osteopenia or osteoporosis are given a letter 
with their results attached which they are to give to their health care provider for follow-up. Because the testing 
machine can screen both men and women 20 and older, a younger population is being screened as well as the 
traditional older population.  

Screenings are held in a variety of venues in the communities that Winchester Hospital serves. Some examples 
are senior centers, schools, organizations, gyms, pharmacies, physician offices and local YMCAs. Participants 
voluntarily participate in the screenings due to an interest in their bone health.  The screening protocol takes 
approximately eight minutes.
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Long-Term Goal: To provide community screening, risk assessment and education on osteoporosis to women 
and men

Outcomes: 
The following information is an overview of the year’s activities for the program:

Screening sites:    7
Participants:  98
Results:

Osteopenia        35 (36%)
Osteoporosis       6   (6%)

Of the 98 participants screened, 18 were men.
Male Participants: 18
Results:

Osteopenia         4 (22%)
Osteoporosis     0 (0%)

Lantern Walk-Winchester

In September 2011 the idea for the Lantern Walk was conceived as a result of a discussion amongst high school 
students at the Winchester Youth Center. Members of Students Spreading Awareness (SSA) identified stress as 
the primary issue plaguing Winchester teens. The students felt overwhelmed by college applications, pressures 
from school, peers, and parents, and the ever-present feeling that they could never possibly be “good enough”. 
They were watching their peers fall victim to many severe stress-related diseases: self-medication by alcohol and 
other drugs, self-harm or cutting, eating disorders, insomnia, and so many others.

Long-Term Goal: To raise community awareness and generate support for stress reduction in the town of Winchester

Outcomes: Members from the Winchester Hospital staff attended the Lantern walk. The walk was a success 
raising $79,000 for the organization to build awareness.

Community Services
Diabetes Counseling 

Winchester Hospital’s Diabetes Program is formally recognized by the American Diabetes Association. The 
Association’s Education Recognition Certificate ensures that education programs meet the National Standards 
for Diabetes Self-Management Education Programs. Patients with diabetes receive individual education and 
consultation from the certified diabetes nurse educator and a registered dietician. Patients with Type 1, Type 2 
and gestational diabetes are seen at the center, with most patients 18 years of age and older. Patients learn 
self-management skills that include blood glucose monitoring, continuous glucose monitoring, medication 
management, insulin administration, insulin pump therapy, personal exercise program and meal planning. With 
proper knowledge and support, people with diabetes can improve their glycemic control and reduce the risk of 
complications. Although there is a charge for this education, it does not cover the cost of providing it.

The Nursing Mothers’ Group

The Nursing Mothers’ Group is part of the Outpatient Lactation Center services. It is a free weekly, walk-in 
breastfeeding support group where mothers and babies can come together and receive support from the other 
breastfeeding mothers and have general breastfeeding questions answered by the lactation consultant. Through 
this support group, we have seen many mothers and babies who are breastfeeding for at least one year. There are 
on average 15 mother-baby couplets per week.
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Outpatient Lactation Counseling

The Outpatient Lactation Center offers breastfeeding support and education to all breastfeeding mothers and 
babies in the community. This service is provided by a registered nurse who is an internationally board certified 
lactation consultant (IBCLC). Patients are referred to the lactation consultant by hospital staff, pediatricians, 
obstetricians, Boston hospitals, other breastfeeding clients and through telephone triage. Although many 
insurance’s cover this service, the reimbursement to the hospital does not cover the total cost for the program.

Town of Winchester Worksite Wellness Program

Winchester Hospital has had a relationship with the town of Winchester since 1995, when the Worksite 
Wellness program was initiated. Since then, Worksite Wellness has consistently exceeded participation goals and 
expectations for identifying and reducing health risks. The program goals are to: continue to engage employees 
who in the past have attended program activities, attract employees who have not previously participated in the 
program, provide activities that have been well received in the past, and consider activities that the Advisory 
Board recommends for the new year.

New England School of Acupuncture

The New England School of Acupuncture continues to conduct clinical training at Winchester Hospital.  
Students see patients one day a week.  The students are supervised by their school instructor.  On average, 20 
patients are seen weekly.  The program uses four examination rooms and conference room space.  Linen services, 
maintenance of site, supplies and scheduling are all free of charge to the program. This has been a very successful 
program in helping those with chronic pain problems who would otherwise be unable to pay for these services.  
The space, utilities, supplies, staff, management and advertising are provided by the hospital.

The “Read to Me” Program

The “Read to Me” Program was established 17 years ago (1997) by the Friends of Winchester Hospital. The program 
is based on the research of Jim Trelease, reading specialist, and promotes the concept that listening comprehension 
comes before reading comprehension. Because of this, it is very important to start reading to children from birth 
on so that they hear the language in an organized way. Studies have shown that children who are read to early on 
become better readers, and as better readers, they become better students and typically feel better about themselves. 
This information is presented in each childbirth class and then is followed up by presenting each infant born at 
Winchester Hospital with a new book. This year, A Little Golden Book, My First Counting Book by Lilian Moore 
was given.  Since the inception of the program, more than 40,000 books have been given.

Magnet Hospital Mentoring

In November of 2003, Winchester Hospital became the first community hospital in Massachusetts to be granted 
Magnet® status. In June 2008, the hospital received Magnet re-designation, and in January 2013 Winchester 
Hospital was designated for a third time as a Magnet organization, the first Massachusetts hospital to be so 
designated three times.  This status was earned through the Magnet Recognition Program® which is sponsored 
by the American Nurses Credentialing Center (ANCC), the nation’s largest and foremost nursing accrediting 
and credentialing organization.  Magnet hospitals must meet stringent quantitative and qualitative standards that 
define the highest quality of nursing practice and patient care. Once a hospital achieves this status, mentoring 
other hospitals in their quest for Magnet status is an expectation. We are happy to share information with any 
organization aspiring to become Magnet recognized, and have done so in the past with Lowell General Hospital, 
Lowell, MA, South Shore Hospital, Weymouth, MA., Lahey Clinic, Burlington, MA., Newton Wellesley, Newton, 
MA and Miriam Hospital in Rhode Island.
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Health Professions Education

Winchester Hospital provides mentoring of professional students in the health field. This year, the appropriate 
hospital staff worked with students from Endicott College, Framingham State, Fitchburg State, Massachusetts 
College of Pharmacies and Allied Health Sciences, Sacred Heart University, St. Anselm’s University, Regis, Rivier 
College, Salem State University, Simmons College, and the University of Massachusetts at Boston, Dartmouth 
and Lowell. Six students were precepted for fall 2013, which accounted for 948 nursing preceptor hours which 
includes twelve RN to BSN program students from our hospital with a total of 1080 nursing preceptor hours. 
Thirty students were precepted for spring 2013, which accounted for 2,738 one on one nursing preceptor hours.  
In addition to nursing students, Winchester Hospital precepted 72 non-nursing health professionals which 
accounted for 7,000 staff preceptor hours. Winchester Hospital also had 46 students spend time observing our 
programs and classes.

A Caring Place

A Caring Place is a retail store operated by Winchester Hospital for individuals who need products following 
medical treatments or procedures. A Caring Place is located within the Winchester Hospital Center for Cancer 
Care at 620 Washington Street, Winchester, MA.  We are a wig bank donation center for the American Cancer 
Society and we are also an accredited facility with the Board of Orthotic Certification.

Our professionally trained staff includes a certified mastectomy fitter and a licensed cosmetologist/wig 
consultant who are available to help select the best products to meet an individual’s needs. Two staff members 
and hospital volunteers provide each a day of customer service support to the shop as well.

Support Groups
Breast Cancer Support Group

A support group for those newly diagnosed with breast cancer is offered three times a year. This is a seven week 
program meeting on Monday evenings. Sessions are comprised of group support and an educational component. 
Educational topics include nutrition, fitness, family night, complementary therapies and make-up for those going 
through treatments which have caused hair loss and changes in self-image. A social worker and a registered nurse 
from the Winchester Hospital Breast Care Center facilitate this group. There were 22 encounters with participants. 

Breast Cancer Survivor Support Group

A follow-up program for breast cancer survivors is offered five times a year.  This group offers continued support 
and education on cancer survivorship issues for breast cancer survivors. The program has also offered three 
retreats for survivors. The group is facilitated by  a social worker and a registered nurse from the Winchester 
Hospital Breast Care Center.  There were 160 encounters with participants.

General Cancer Support Group

The General Cancer Support Group is for cancer patients with any type of cancer and their family members. This 
group, which meets twice a month, is facilitated by a social worker. There were 263 encounters with participants.

Prostate Cancer Support Group

The Prostate Cancer Support Group is offered for prostate cancer patients and their family members. It meets 
monthly and is facilitated by a prostate cancer survivor. There were 112 encounters with participants.
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Look Good, Feel Better Program

This educational program, which is sponsored by the American Cancer Society, is offered four times a year 
offering women information on cosmetics, scarves and wigs so they can look their best through their cancer 
treatment experience. There were 40 encounters with participants.

Oncology Social Worker Short-Term Counseling

The oncology social worker provides short-term counseling to patients as they transition into a more permanent 
counseling situation. In FY 2013, 57 hours of counseling were provided.

Diabetes Support Groups 
Two monthly diabetes support groups are offered at different sites with a yearly attendance of approximately 200 
participants. One group is the Senior Support Group that meets in a local senior center monthly on the fourth 
Thursday; and the other group, Insulin Pumpers, meets every second Saturday with an average attendance of 
20 – 30 participants. These groups were created to provide a place for people to meet others who are living with 
or may have a friend or family member who is living with diabetes. Handouts are provided, and sometimes there 
are speakers who provide the latest information on diet, drugs or equipment.

Winchester Hospital Annual National Cancer Survivors Day Celebration

This annual event is held at a local hotel, with approximately 250 in attendance which include over 180 cancer 
survivors, family, friends, physicians and healthcare providers. Ice Cream is donated by a local merchant and 
entertainment is provided by hospital physicians, staff and a DJ. Planning begins early each year for this June 
event and the committee consists of representation from the Breast Care Center, Center for Cancer Care, 
inpatient (B3) oncology nursing unit, Center for Healthy Living, a breast cancer survivor, and an oncology/breast 
care center social worker.

Community Health /Education resources 
Oral, Head, and Neck Cancer Awareness Screening

Free screenings for Oral Head and Neck Cancer were held at the Winchester Hospital Center for Cancer Care at 
620 Washington St. 

This year we screened 41 people through our efforts. All were recommended to have routine follow-up with 
their primary care provider. Of those screened twelve individuals were recommended for further head and neck 
evaluation. One individual was referred for immediate consultation for suspected neoplasm. The average age of 
screening participants was 63 years of age.

Phone calls are made one week from the screening event to those individuals with abnormal findings. The 
purpose of the call is to see if the participant has made follow up care arrangements and to assist if necessary.

Blood Pressure Screening

A registered nurse takes and monitors the blood pressures of employees at a local business four times a year.  
These sessions last approximately 2½ hours, with over 100 blood pressures taken. Counseling and education is 
provided to the employees. Questions are answered and resources are provided as needed.  

Skin Cancer Screening - May

Free screenings for skin cancer were held at the Winchester Hospital Center for Cancer Care at 620 Washington 
St. in Winchester. This year 55 individuals were screened. The number of individuals referred was 23. The  
number of individuals recommended for biopsy was 13. The number of individuals with the following 
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presumptive diagnoses were Seborrheic keratosis 23; Actinic keratosis 10; Basal cell carcinoma 4;
Dysplastic nevus 8; Congenital nevus 4; Melanoma 1; Mole/nevus 33; other 19.

A follow up call was made two days after the screening to the participant whose presumptive diagnosis was  
melanoma. The purpose of the call is to see if participants have made follow up care arrangements and to assist  
if necessary.

Colo-Rectal Cancer Screening - March

Winchester Hospital made available educational information. Fecal occult blood type test kits for early detection 
and screening of colo-rectal cancer were offered for free testing. 

Town Days & Community Events

Winchester Hospital attended and provided educational information at the following free community-based 
special events open to the general public. Approximately 2,700 area residents (measured by completed surveys or 
raffle entries) were reached through these events.

1. Finding Dr. Right (250)
2. Savvy Seniors Symposium (300)
3. World Osteoporosis Day (19)
4. Halloween Event (300)
5. Health Fair-Keypoint Partners (50)
6. Bariatric Surgery (55)
7. Stoneham Chamber Health and Wellness Fair (200)
8. Winchester Town Day (500)
9. Women’s Health Matters Grand Opening Unicorn Park (100)
10. Acupuncture and Hypnotherapy (55)
11. Stoneham Town Day (400)
12. Woburn Senior Fall Festival (400)
13. Salter Healthcare CEU (50)
14. Brighton Collectibles-Breast Health Awareness (15)
15. Serve a Cure-Volleyball Match (100)
16. Breast Cancer Awareness Day Bedford (500)
17. National Mammography Day at BBC (150)
18. Angle Flight (200)

Burlington Mall Play Area Events

Educational programs and events targeted towards children and families reached approximately 400 people at 
the Teddy Bear Clinic and Winchester Hospital and Children’s Hospital’s play space events throughout the year.  

Stroke Awareness

In support of Stroke Awareness month and in collaboration with the American Heart and Stroke organization, 
the brochure Stroke Heroes Act FAST Signs and the AHA Know the Signs of Stroke Bookmark were distributed 
to senior centers within Winchester Hospital’s demographic area and at appropriate Senior Outreach Initiative 
Programs. A press release titled “Winchester Hospital Recognizes National Stroke Awareness Month” in May 
discussed the need to take an ambulance to the hospital with any signs of stroke.
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Outcomes:
• www.winchesterhospital.org; the new WH website has two locations for finding information on stroke. It can 

be found in the Health Library and under Stroke Awareness which notes that the hospital is a Stroke Center 
and that an ambulance should be taken to the hospital when a stroke is suspected. 

• Approximately 1000 participants have been educated on stroke recognition and treatment
• Monthly blood pressure screening at a local senior residence with 20 – 25 participants on average. Any 

abnormalities are directed to their wellness nurse.
• Blood pressure screenings are offered at the Winchester and Stoneham Town Days
• Blood pressure screenings are held quarterly at a local bank. Over 100 people are screened. Elevated blood 

pressures have been noted on at least 4 participants who were directed to their doctors for follow up and 
resources provided such as stress management techniques.

• Two Control Yourself sessions were offered in primary care offices and a session at Unicorn Park open to 
the public. Blood pressures were lowered and positive changes in the modifiable risk factors of hypertension 
were noted.  

• Heart Healthy meals are highlighted with calorie counts noted in the Winchester Hospital cafeteria The 
chef demonstrated cooking for Heart Healthy meals. Dieticians take part in a monthly Healthy Wednesday 
presentation outside the cafeteria in the hospital and in the McKay Lobby during lunch hour.

• Dieticians participated in health fairs and town days throughout the year.  

Winchester Medication Take Back Program – May 4, 2013

Winchester Hospital, in conjunction with the town of Winchester, ran a Medication Take Back Program in an 
effort to reduce prescription drug use and to protect waterways/environment. This event was held on May 4, 
2013, with over 250 residents participating.

Process for Reviewing, Evaluation and Updating the Plan
The noted community benefit programs are reviewed and evaluated annually and updated as appropriate.  

Plans for Fiscal Year 2014
Winchester Hospital’s community benefits plan for Fiscal Year 2014 will continue to focus on the statewide 
priorities along with the priorities of our primary service area. In additions, a Community Health Needs 
Assessment is scheduled to be completed in Fiscal Year 2014.
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