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ANNUAL REPORT

BANK COMMISSIONERS

. To Hon. Oliver Warner, Secretary of the Commonwealth

:

The Bank Commissioners respectfully submit their Tenth

Annual Eeport.

Since the date of our last Annual Report, two new banks have

gone into operation and one bank has been discontinued, mak-

ing the number of banks now in operation in this Common-

wealth one hundred and seventy-eight, with an aggregate capital

of a little over sixty-six millions of dollars. The new banks

are the Bank of the Republic, in Boston, and the Berkshire

Bank, in South Adams—the former, " organized under general

laws," commenced business in February last ; the latter, char-

tered by the last legislature, went into operation on the 30th of

July last. The discontinued bank is the Bass River Bank, in

Beverly, against which an injunction was issued in October of

last year, and which is now in the hands of receivers.

The amount of bank capital in the Common-

wealth at the date of our last Report, was . |63,813,16T 00

Additions made since, . . 12,469,795 00

Reduction " " . . . 225,000 00

Actual increase during the year, . . . 2,244,795 00

Total bank capital at the present time, . 166,057,962 00
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The reductions have been the following

:

Bay State Bank, stock reduced,

Bass River Bank, discontinued,

1125,000 00

100,000 00

225,000 00

The additions to the bank capital, made between September

30, 1859, and September 30, 1860, have been as follows;

Bank of the Republic, (new,)

Berkshire Bank, (new,) .

Safety Fund Bank, (increase,)

Revere Bank, "

North Bank, "

Eagle Bank, "

Columbian Bank, "

City Bank of Lynn, "

Lechmere Bank, "

Merchants' Bank, Lowell, (increase,)

Shelburne Palls Bank, "

$1,000,000 00

63,762 00

400,000 00

400,000 00

6,033 00

300,000 00

100,000 00

50,000 00

50,000 00

50,000 00

50,000 00

$2,469,795 00

The whole capital is thus distributed

:

42 banks in Boston, . . .

136 other banks, .
•

.

. $37,731,700 00

. 28,326,262 00

$66,057,962 00

During the year ending September 30, the Commissioners

have examined eighty banks and forty savings institutions

;

and occasionally, when circumstances prompted, have made

other visits, apart from those required for the purpose of formal

-

examination.

The names of the banks examined, and the first day of the

several examinations, are shown in the following list

:
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Banks Examined—1859-60.

»
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Banks Examined—'Continued.
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ABSTRACTS.

LECHMERE BANK—CAMBRIDGE.
[October 10, 1859.]

Lewis Hall, President. Cashier, John Savage, Jr.

Capital,

Circulation,

Deposits, .

Bank Balances, .

Profits on hand,

Immediate Liabilities,

1100,000 00

71,876 00

145,188 11

10,677 15

^327,741 26

$217,064 11

Loan,

Real Estate,

Checks and Bills of

other Banks, .

Bank Balances,

Specie,

Immediate Resources,

1189,894 91

14,936 18

96,384 30

26,525 87

$327,741 26

$137,846 35

Overdue or Suspended Paper, none.

Number of Directors, .....
Stock owned by Directors, ....
Amount of Directors' Liabilities,

Largest Indebtedness of any one individual or company, .

Loan on Stock of the Bank, (on 24 shares,)

Greatest amount of Stock held by any one person or corpo-

ration,

Highest loan at any one time during the year, .

Proportion of Loan payable out of Cambridge,

" "on which exchange is charged.

Amount of charges for exchange during the year,

Annual Expenses,

Number of Stockholders present at last annual meeting, 12

Number of shares represented, " " " 325

312 shares.

$13,700 00

24,000 00

1,200 00

68 shares.

$200,482 00

Two-thirds.

Very small.

Not over $250.

$2,300 00
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CITY BANK OF WORCESTER—WORCESTER.
[Norember 1, 1859.]

George W. Richardson, President. Cashier, Nathaniel Paine.

Capital,

Circulation,

Deposits, .

Bank Balances, ,

Profits on hand.

Immediate Liabilities,

1400,000 00

152,793 00

131,458 71

128 64

12,046 11

,426 46

284,380 35

Loan,

Real Estate,

Checks and Bills of

other Banks,

Bank Balances,

Specie,

Immediate Resources,

1610,955 84

9,502 58

41,585 90

34,382 14

$696,426 46

),470 62

Overdue or Suspended Paper, none.

Number of Directors, 9

Stock owned by Directors, . . . . • 298 shares.

Amount of Directors' Liabilities, |130,806 00

Largest indebtedness of any one individual or company, . 60,555 00

Loan on Stock of the Bank, None.

Greatest amount of Stock held by any one person or corpo-

ration,

Highest loan at any one time during the year, .

Proportion of Loan payable out of Worcester, .

« " on which exchange is charged.

Amount of charges for exchange during the year.

Annual Expenses, about

Number of Stockholders present at last annual meeting, 8

Number of shares represented " " " 327

200 shares.

$657,499 00

About three-fourths.

About three-fourths.-

No account kept.

14,800 00
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OXFORD BANK—OXFORD.
[November 2, 1859.]

Emory Sanford, President. Cashier, Wilson Olney.

Capital,

Circulation,

Deposits, .

Bank Balances,

.

Profits on hand, .

•Immediate Liabilities,

$100,000 00
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MOUNT WOLLASTON BANK—QUINCY.
[November 15, 1859.]

Francis M. Johnson, President. Cashier, Louis Congdon.

Capital,
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RAILROAD BANK—LOWELL.
[November 23, 1859.]

S. W. Stickjstey, President. Cashier, John F. Rogers.

Capital,

Circulation,

Deposits, .

Bank Balances, .

Profits on hand,

• Immediate Liabilities,

$600,000 00

328,745 00

34,113 04

220 70

114,733 34

$1,077,812 08

,078 74

Loan,

Real Estate,

Checks and Bills of

other Banks,

Bank Balances,

Specie,

Immediate Resources,

[,004,565 59

1,753 76

52,297 51

19,195 22

[,077,812 08

$73,246 49

Overdue or Suspended Paper, none.

Number of Directors, 9

Stock owned by Directors, . . . ... 84 shares.

Amount of Directors' Liabilities, $13,000 00

Lai'gest indebtedness of any one individual or company, . 104,000 00

Loan on Stock of the Bank, (on 191 shares,) . . . 10,640 00

Greatest amount of Stock held by any one person or corpo-

ration, . . > 261 shares.

Highest Loan at one time during the year, . . . $1,027,547 00

Proportion of Loan payable out of Lowell, . . Almost the whole.

" " on which exchange is charged, . Scarcely any.

Amount of charges for Exchange, during the year, perhaps $10 00

Annual Expenses, 4,200 00

Number of Stockholders present at last annual meeting, 14

Number of shares represented " " " No stock vote taken.
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DEDHAM BANK—DEDHAM.
[November 28, 1859.]

Jeremy Stimson, President. Cashier, Lewis H. Kingsbury.

Capital,
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CAMBRIDGE BANK—CAMBRIDGE.
[December 2, 1859.]

Thomas Whittemore, President. Cashier, Lucius E. Paige.

Capital,

Circulation,

Deposits, .

Bank Balances, .

Profits on hand, .

Immediate Liabilities,

$100,000 00

52,544 00

56,762 13

14,077 54



14 BANK COMMISSIONERS' REPORT. [Oct.

MAVERICK BANK—BOSTON.
[December 5, 1859.]

Samuel Hall, President. Cashier, Samuel Phillips, Jr.

Capital,

Circulation,

Deposits, .

Bank Balances,

Profits on hand.

Immediate Liabilities,

1400,000 00

97,825 00

146,137 42

22,239 76

23,769 18

,971 36

,202 18

Loan, . .

Bank of Mutual Re-
demption,

Checks and Bills of

other Banks, .

Bank Balances,

Specie,

Immediate Resources,

$612,197 63

9,000 00

30,211 52

38,562 21

,971 36

$68,773 73

Overdue or Suspended Paper, $6,400. Probable loss, $2,500.

Number of Directors, 7

Stock owned by Directors, 176 shaves.

Amount of Directors' Liabilities, $78,098 00

Largest indebtedness of any one individual or company, . 25,000 00

Loan on Stock of the Bank, (on 68 shares,) . . . 6,400 00

Greatest amount of Stock held by any one person or cor-

poration, , . 20,000 00

Highest Loan at any one time during the year, . . . 684,000 00

Proportion of Loan payable out of Boston, . . Small.

" " on v^hich Exchange is charged, . Small.

Amount of charges for Exchange during the year, . Very small.

Annual Expenses, about $8,000 00

Number of Stockholders present at last annual meeting. Not stated.

Number of shares represented " " " 569
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QUINCY STONE BANK—QUINCY.
[December 8, 1859.]

JosiAH BpaGHAM, President. Cashier^ John C. Randall.

Capital,

Circulation,

Deposits, .

Bank Balances,

Profits on hand,

Immediate Liabilities,

$150,000 00

59,590 00

51,097 07

16,443 36

1277,130 43

$110,687 07

Loan,

Real Estate,

Checks and Bills of

other Banks,

.

Bank Balances,

Specie,

Immediate Resources,

561 49

5,000 00

472 66

3,785 46

7,310 82

1277,130 43

$11,568 94

Overdue or Suspended Paper, $1,907. Probable loss, not over $300.

Number of Directors, 10

Stock owned by Directors, . . . ... 214 shares.

Amount of Directors' Liabilities, $43,291 00

Largest indebtedness of any one individual or company, . 19,189 00

Loan on Stock of the Bank, (on 23 shares,) . . . 1,700 00

Greatest amount of Stock held by any one person or corpo-

ration, 60 shares.

Highest.Loan at one time during the year, . . . $293,139 00

Proportion of Loan payable out of Quincy, perhaps . Three-fourths.

" " on which Exchange is charged, about One-third.

Amount of charges for Exchange during the year, . . $1,200 00

Annual Expenses, about 2,400 00

Number of Stockholders present at last annual meeting, 6

Number of shares represented " " " 135
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WOBURN BANK—WOBURN.
[December 12, 1859.1

Abijah Thompson, President. Cashier, E. J. Jenks.

Capital,
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HADLEY FALLS BANK—HOLYOKE.
[December 16, 1859.]

Abel D. Chapin, President. Cashier, Charles W. Eanlet.

Capital,

Circulation,

Deposits, .

Bank Balances, .

Profits on hand,

.

Immediate Liabilities,

200,000 00

134,884 00

15,081 96

74 00

24,497 94

$374,537 90

$150,089 96

Loan,

Real Estate,

Checks and Bills of

other Banks,

.

Bank Balances,

Specie,

Bank of Mutual Re-
demption,

Immediate Resources,

$335,039 26

2,000 00

2,315 04

23,250 37

8,933 23

3,000 00

1374,537 90

t,498 64

Overdue or Suspended Paper, $1,168. Probable loss, nothing.

143 shares.

$35,538 00

68,000 00

2,000 00

Number of Directors, 9

Stock owned by Directors,

Amount of Directors' Liabilities, ....
Largest indebtedness of any one individual or company,

Loan on Stock of the Bank, (on 29 shares,)

Greatest amount of Stock held by any one person or corpo-

ration, 15,000 00

Highest Loan at any one time during the year, . . . 360,575 00

Proportion of Loan payable out of Holyoke, about . 80 per ct.

" " on which Exchange is charged. About 5 per ct.

Amount of charges for Exchange during the year, about . $1,500 00

Annual Expenses, about 3,500 00

Number of Stockholders present at last annual meeting. Not known.

Number of shares represented " " " Not known.

3
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EXCHANGE BANK—BOSTON.
[December 19, 1859.]

Gkoege W. Thayer, President. Cashier, Joseph M. Marsh.

Capital,

Circulation,

Deposits, .

Bank Balances, .

Profits on hand,

.



I860.] PUBLIC DOCUMENT—No. 10. 19

MONUMENT BANK—CHAKLESTOWN.
[December 23, 1859.]

Peter Hubbell, President. Cashier, George L. Foote.

Capital,

Circulation,

Deposits, .

Bank Balances,

.

Profits on hand.



20 BANK COMMISSIONERS' REPORT. [Oct.

EEVEEE BANK—BOSTON.
[January 2, I860.]

Samuel H. Walley, President. Cashier, J. W. Lefavour.

Capital,

Circulation,

Deposits, ,

Bank Balances, .

Profits on hand.
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MAKKET BANK—BOSTON.
[January 5, I860.]

JosiAH Stickney, President. Cashier, Jonathan Brown, Jk.

Capital,
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CHARLES RIVER BANK—CAMBRIDGE.
[January 13, I860.]

Chakles Little, President. Cashier, Eben Snow.

Capital,

Circulation,

Deposits, .

Bank Balances, .

Profits on hand.
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MERCANTILE BANK—SALEM.
[January 17, I860.]

John Dwyer, President. Cashier, Joseph H. Phippen.

Capital,

Circulation,

Deposits, .

Bank Balances, .

Profits on hand.
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FANEUIL HALL BANK—BOSTON.
[January 23, I860.]

Nathan Kobbins, President. Cashier, Jonas BeiJnett.

Capital,

Circulation,

Deposits, .

Bank Balances, .

Profits on hand,
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NATIONAL BANK—BOSTON.
[January 25, I860.]

John H. Wilkins, President. Cashier, Charles B. Hall.

Capital,

Circulation,

Deposits, .

Bank Balances,

Profits on hand,

Immediate Liabilities,

$750,000 00

122,089 00

265,085 27

100,014 10

45,350 72

$1,282,539 09

$487,188 37

Loan,

Eeal Estate,

Checks and Bills of

other Banks,

.

Bank Balances,

Specie,

Immediate Resources,

1,150,757 78

51,221 73

1,407 58

79,152 00

$1,282,539 09

$131,781 31

Overdue or Suspended Paper, $13,348. Probable loss, $1,757.

Number of Directors, "6
Stock owned by Directors, 106 shares.

Amount of Directors' Liabilities, $158,471 00

Largest indebtedness of any one individual or company, . 53,000 00

Loan on Stock of the Bank, (on 25 shares,) . . . 2,500 00

Greatest amount of Stock held by any one person or corpo-

ration, 250 shares.

Highest Loan at any one time during the year, . . . $1,251,008 00

Proportion of Loan payable out of Boston, about . One-fourth.

" " on which Exchange is charged, about One-fourth.

Amount of charges for Exchange during the year,—Not

known, no separate account kept.

Annual Expenses, about . . . . . . . $10,000 00

Number of Stockholders present at last annual meeting, 18

Number of shares represented "
.

" " 563

4
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HOWARD BANK—BOSTON.
[January 30, I860.]

Reuben E. Demmon, President pro tern.* Cashier, George E. Hersey.

Capital,

Circulation,

Deposits, .

Bank Balances, .

Profits on hand,

.
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COLUMBIAN BANK—BOSTON.
[February 1, I860.]

John T. Coolidge, President. Cashier, Albert Drake.

Capital,

Circulation,

Deposits, .

Bank Balances, .

Profits on hand, .
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BANK OF COMMERCE—BOSTON.
[February 6, I860.]

Benjamin E. Bates, President. Cashier, C. H. Warner.

Capital,

Circulation,

Deposits, .

Bank Balances, .

Profits on hand, .
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ELIOT BANK—BOSTON.
[February 16, I860.]

John N. Turner, President. CasMei; Robert L. Day.

Capital,
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SHOE AND LEATHER DEALERS' BANK—BOSTON.
[February 20, I860.]

Caleb Stetson, President. Cashier, Samuel Carr.

Capital,

Circulation,

Deposits, .

Bank Balances, .

Profits on hand.
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ATLAS BANK—BOSTON.
[February 27, I860.]

M. Day Kimball, President. Cashier, Joseph White.

Capital,

Circulation,

Deposits, .

Bank Balances, ,

Profits on hand,

Immediate Liabilities,

11,000,000 00

108,135 00

351,047 39

144,492 87

99,142 02

^1,702,817 28

$603,675 26

Loan,

Real Estate,

Checks and Bills of

other Banks, .

Bank Balances,

Specie,

Immediate Resources,

1,576,377 80

58,462 51

6,970 36

61,006 61

L,702,817 28

$126,439 48

Overdue or Suspended Paper, $875. Probable loss, nothing.

Number of Directors, 6

Stock owned by Directors, . . ' . . . 48 shares.

Amount of Directors' Liabilities, . . . . . $100,505 00

Largest indebtedness of any one individual or company, . 95,800 00

Loan on Stock of the Bank, None.

Greatest amount of Stock held by any one person or corpo-

ration, 500 shares.

Highest Loan at any one time during the year, . . . $1,727,737 00

Proportion qf Loan payable out of Boston, . Three-eighths to one-half

" " on which Exchange is charged, Three-eighths to one-half.

Amount of charges for Exchange during the year, $12,000 to $13,000.

Annual Expenses, $11,000 00

Number of Stockholders present at last annual meeting, 11

Number of shares represented " " " 1,738
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WORCESTER BANK—WORCESTER.
[March 8, I860.]

Stephen Salisbury, President. Cashier, William Cross.

Capital,

Circulation,

Deposits, .

Bank Balances, .

Profits on hand.
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BAY STATE BANK—LAWEENCE.
[March 17, I860.]

Charles S. Storrow, President. Cashier, Nathaniel White.

Capital,

Circulation,

Deposits, .

Bank Balances,

Profits on hand,

Immediate Liabilities,

$500,000 00

223,294 00

96,397 20

1,450 61

54,701 65

$875,843 46

$321,141 81

Loan,

Real Estate,

Checks and Bills of

other Banks,

.

Bank Balances,

Specie,

Immediate Resources,

,204 10

20,000 00

7,978 04

28,708 23

16,953 09

$875,843 46

$53,639 36

Overdue or Suspended Paper, none.

Number of Directors, 7

Stock owned by Directors, 105 shares.

Amount of Directors' Liabilities, . ; . . . . $113,841 00

Largest indebtedness of any one individual or company, . 102,500 00

Loan on Stock of the Bank, None.

Greatest amount of Stock held by any one person or corpo-

ration, 250 shares.

Highest Loan at any one time during the year, . . . $802,204 00

Propoiition of Loan payable out of Lawrence, . . Full three-fourths.

" " on which Exchange is charged, about One-sixth.

Amount of charges for Exchange during the year,—No

separate account kept.

Annual Expenses, about $5,200 00

Number of Stockholders present at last annual meeting, *Not recorded.

Number of shares represented " " " Not recorded.
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BANE OF NORTH AMERICA—BOSTON.
[March 19, I860.]

Charles Rice, President. Cashier, John K. Hall.

Capital,

Circulation,

Deposits, .

Bank Balances,

.

Profits on hand,

Immediate Liabilities,

1750,000 00

151,072 00

308,151 64

32,895 23

78,915 07

L,321,033 94

,118 87

Loan,

Real Estate,

Checks and Bills of

other Banks,

.

Bank Balances,

Specie,

Immediate Resources,

1,139,867 73

71,192 15

6,069 91

103,904 15

,321,033 94

$181,166 21

Overdue or Suspended Paper, $19,737. Probable loss, $6,000.

Number of Directors, 8

Stock owned by Directors, 87 shares.

Amount of Directors' Liabilities, . . * . . . . -$115,113 00

Largest indebtedness of any one individual or company, . 53,000 00

Loan on Stock of the Bank, (on 40 shares,) . . . 2,500 00

Greatest amount of Stock held by any one person or corpo-

ration, 300 shares.

Highest Loan at any one time during the year, . . . -$1,232,992 00

Proportion of Loan payable out of Boston, about . One-fourth.

" " on which Exchange is charged, about One-fourth.

Amount of charges for Exchange during the year, about . $4,000 00-

Annual Expenses, about 9,500 00

Number of Stockholders present at last annual meeting. Not stated.

Number of shares represented " " " 3,060
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GRANITE BANK—BOSTON.
[March 27, I860.]

James H. Beal, President. Cashier, Anprew J. Loud.

Capital,

Circulation,

Deposits, .

Bank Balances,

.

Profits on hand, .
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APPLETON BANK—LOWELL.
[March 30, I860.]

John A. Knowles, President. Cashier, J. F. Kimball.

Capital,

Circulation,

Deposits, .

Bank Balances, .

Profits on hand,

.

Immediate Liabilities,

200,000 00

156,956 00

87,895 53

34,.S28 81

$479,180 34

,851 53

Loan,

Real Estate,

Checks and Bills of

other Banks,

.

Bank Balances,

Specie,

Bank of Mutual Re-
demption,

Immediate Resources,

,373 62

24,000 00

4,965 91

42,121 96

9,718 85

5,000 00

$479,180 34

156,806 72

Overdue or Suspended Paper, $6,480. Probable loss, nothing.

Number of Directors, 8

Stock owned by Directors, 155 shares.

Amount of Directors' Liabilities, $20,103 00

Largest indebtedness of any one individual or company, . 100,000 00

Loan on Stock of the Bank, (on 9 shares,) . . . 600 00

Greatest amount of Stock held by any one person or corpo-

ration, 200 shares.

Highest Loan at any one time during the year, . . . $406,631 00

Proportion of Loan payable out of Lowell, . Rather more than half. -

" " on which Exchange is charged. Very small.

Amount of charges for Exchange during the year, about . $50 00

Annual Expenses, about 2,850 00

Number of Stockholders present at last annual meeting, 11

Number of shares represented " " " 308
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ASIATIC BANK—SALEM.
[April 11, I860.]

Leonard B. Harrington, President. Cashier, Wm. H. Foster.

Capital,

Circulation,

Deposits, .

Bank Balances,

Profits on hand.

Immediate Liabilities,

$315,000 00

106,222 00

145,769 46

17,350 44

24,092 98

,434 88

269,341 90

Loan,

Keal Estate,

Checks and Bills of

other Banks,

.

Bank Balances,

Specie,

Immediate Eesources,

$490,437 54

24,120 41

22,777 62

56,798 92

14,300 39

434 88

,876 93

Overdue or Suspended Paper, Probable loss, nothing.

Number of Directors, 8

Stock owned by Directors, 345 shares.

Amount of Directors' Liabilities, $57,108 00

Largest indebtedness of any one individual or company, . 35,500 00

Loan on Stock of the Bank, None.

Greatest amount of Stock held by any one person or corpo-

ration, 600 shares.

Highest Loan at one tinie during the year, . . . $570,002 00

Proportion of Loan payable out of Salem, . . . Three-fourths.

" " on which Exchange is charged, . Three-fourths.

Amount of charges for Exchange during the year, . . $1,650 00

Annual Expenses, about . . . . . . . 4,500 00

Number of Stockholders present at last annual meeting, 6 or 8

Number of shares represented " " " 500
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MECHANICS' BANK—WORCESTER.
[April 16, I860.]

Alexander DeWitt, President. Cashier, Scotto Beeey.

Capital, . ° .
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LYNN MECHANICS' BANK—LYNN.
[April 20, I860.]

MiCAjAH C. Pratt, President. Cashier, William Bassett.

Capital,

Circulation,

Deposits, .

Bank Balances,

.

Profits on hand.
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BEVERLY BANE—BEVERLY.
[April 26, I860.]

Samuel Endicott, President. Cashier, Robert G. Bennett.

Capital,

Circulation,

Deposits, .

Bank Balances, .

Profits on hand.

Immediate Liabilities,

$125,000 00

73,503 00

44,313 58

1,291 93

9,376 22

1253,484 73

$119,108 51

Loan, . . * .

Real Estate,

Checks and Bills of

other Banks,

Bank Balances,

Specie, .

Immediate Resources,

$225,932 76

2,255 51

9,558 47

15,737 99

$253,484 73

$27,551 96

Overdue or Suspended Paper, $4,923. Probable loss, $400.

Number of Directors, 7

Stock owned by Directors, • . . . . 63 shares.

Amount of Directors' Liabilities, $21,667 00

Largest indebtedness of any one individual or company, . 17,350 00

Loan on Stock of the Bank, (on 5 shares,) . . . 250 00

Greatest amount of Stock held by any one person or corpo;-

ration, 70 shares.

Highest Loan at any one time during the year, . , .

.

$242,850 00

Proportion of Loan payable out of Beverly, about . Half.

" " on which Exchange is charged, . Not more than half.

Amount of charges for Exchange during the year, about . $1,000 00

Annual Expenses, about 2,100 00

Number of Stockholders at last annual meeting, about 30

Number of shares represented " " " Not stated.



I860.] PUBLIC DOCUMENT—No. 10. 41

FRAMINGHAM BANK—FRAMINGHAM.
[April 27, I860.]

Sullivan Fay, President. Cashier, Francis Jaques.

Capital,

Circulation,

Deposits, .

Bank Balances, .

Profits on hand.

Immediate Liabilities,

$200,000 00

110,481 00

25,840 33

1,547 53

29,854 46

,723 32

137,868 86

Loan,

Eeal Estate,

Checks and Bills of

other Banks,

Bank Balances,

Specie, ••

Immediate Kesources,

,451 14

3,500 00

2,304 00

29,655 56

7,812 62

$367,723 32

539,772 18

Overdue or Suspended Paper, $100. Probable loss, |50.

Number of Directors,

Stock owned by Directors,

Amount of Directors' Liabilities, ....
Largest indebtedness of any one individual or company.

Loan on Stock of the Bank, (on 81 shares,)

227 shares.

$39,196 00

35,000 00)

. , 8,350 OQ?

Greatest amount of Stock held by any one person or corpo-

ration, 132 shares.

Highest Loan at any one time during the year, . . . $378,348 QQ;

Proportion of Loan payable out of Framingham, . Seven-eighths.

" " on which Exchange is charged, about One-Third.

Amount of charges for Exchange during the year, about $1^500 00

Annual Expenses, about 2,100 00

Number of Stockholders present at last annual meeting, 14

Number of shares represented " " " No record.

6



42 BANK COMMISSIONERS' REPORT. [Oct.

NAUMKEAG BANK—SALEM.
[May 1, I860.]

David Pingree, President. Cashier, J. H. Towne.

Capital,

Circulation,

Deposits, .

Bank Balances,

.

Profits on hand.



I860.] PUBLIC DOCUMENT—Xo. 10. 43

CAMBRIDGE CITY BANK—CAMBRIDGE.
[May 2, I860.]

John Livermore, President. Cashier, Edward Richardson.

Capital,

Circulation,

Deposits, .

Bank Balances, .

Profits on hand.

Immediate Liabilities,

$100,000 00

57,041 00

52,621 92

500 00

11,005 20

$221,168 12

$110,162 92

Loan,

Real Estate,

Checks and Bills of

other Banks,

Bank Balances,

Specie,

Immediate Resources,

Overdue or Suspended Paper, none.

,488 71

5,622 65

13,323 42

12,733 34

1221,168 12

L,679 41

Number of Directors, 6

Stock owned by Directors, 70 shares.

Amount of Directors' Liabilities, $24,844 00

Largest indebtedness of any one individual or company, . 14,850 00

Loan on Stock of the Bank, 400 00

Greatest amount of Stock held by any one person or corpo-

ration, 100 shares.

Highest Loan at one time during the year, . . . $196,736 00

Proportion of Loan payable out of Cambridge, .' . Two-thirds.

" " on which Exchange is charged, . Very small.

Amount of charges for Exchange, during the year, about . $300 00

Annual Expenses, 2,300 00

Number of Stockholders present at last annual meeting, 5 or 6

Number of shares represented " " " 115



44 BANK COMMISSIONERS' REPORT. [Oct.

ABINGTON BANK—ABINGTON.
[May 4, I860.]

Baxter Cobb, President. Cashier, Judson N. Farrar.

Capital,

Circulation,

Deposits, .

Bank Balances,

Profits on hand,

Immediate Liabilities,

$150,000 00

98,522 00

45,351 76

26,468 88

,342 64

1143,873 76

Loan,

Real Estate,

Checks and Bills of

other Banks, .

Bank Balances,

Specie,

Bank of Mutual Re
demption.

Immediate Resources,

1275,713 19

5,988 16

4,829 34

23,130 24

5,681 71

5,000 00

$320,342 64

5,641 29

Overdue or Suspended Paper, $273. Probable loss, nothing.

Number of Directors, 9

Stock owned by Directors, 253 shares.

Amount of Directors' Liabilities, $41,284 00

Largest indebtedness of any one individual or company, , 14,600 00

Loan on Stock of the Bank, (on 5 shares,) . . . 500 00

Greatest amount of Stock held by any one person or cor- -

poration, . . . " 100 shares.

Highest Loan at any one time during the year, . . . $278,819 00

Proportion of Loan payable out of Abington, about . Three-fourths.

" " on which Exchange is charged. Not more than one-fourth.

Amount of charges for Exchange during the year, about . $750 00

Annual Expenses, about 1,800 00

Number of Stockholders present at last annual meeting, 22

Number of shares represented " " " 407



I860.] PUBLIC DOCUMENT—No. 10. 45

t

ESSEX BANK—HAVERHILL.
[May 8, I860.]

James Gale, President. Cashier, William Caldwell.

Capital,

Circulation,

Deposits, .

Bank Balances,

Profits on hand,

Immediate Liabilities,

$100,000 00

85,619 00

48,893 50

886 49

7,289 53

$242,688 52

$135,398 99

Loan,

Real Estate,

j
Checks and Bills of

other Banks, .

Bank Balances,

Specie,

Bank of Mutual Re-

demption,

Immediate Resources,

$182,149 61

8,000 00

3,751 44

40,605 09

5,182 38

3,000 00

$242,688 52

$49,538 91

Overdue or Suspended Paper, none.

Number of Directors, 6

Stock owned by Directors, 41 shares.

Amount of Directors' Liabilities, $17,600 00

Largest indebtedness of any one individual or company, . 30,000 00

Loan on Stock of the Bank, None.

Greatest amount of Stock held by any one person or corpo-

ration, 293 shares.

Highest Loan at any one time during the year, . . $187,000 00

Proportion of Loan payable out of Haverhill, . . Two-thirds.

" " on which Exchange is charged, . Two-thirds.

Amount of charges for Exchange during the year, . . $200 00

Annual Expenses, . 1,800 00

Number of Stockholders present at last annual meeting, Not stated.

Number of shares represented " " " Not stated.



46 BANK COMMISSIONERS' REPORT. [Oct.

NEPONSET BANK—CANTON.
[May 9, I860.]

Charles H. French, President. Cashier^ Francis W. Deane.

Capital,

Circulation,

Deposits, . (

Bank Balances, .

Profits on hand.

Immediate Liabilities,

$100,000 00

74,206 00

28,879 72

1,588 67

19,675 88

$224,350 27

$104,674 39

Loan,

Real Estate,

Checks and Bills of

other Banks,

Bank Balances,

Specie,

Immediate Resources,

$199,933 68

3,937 78

14,812 62

5,666 19

24,350 27

$24,416 59

Overdue or Suspended Paper, Probable loss, nothing.

Number of Directors, 7

Stock owned by Directors, . . . .. . 282 shares.

Amount of Directors' Liabilities, $36,394 00

Largest indebtedness of any one individual or company, . 29,463 00

Loan on Stock of the Bank, (on 2 shares,) . . . 200 00

Greatest amount of Stock held by any one person or corpo-

ration, 84 shares.

Highest Loan at any one time during the year, . . . . $200,130 00

Proportion of Loan payable out of Canton, . . Seven-eighths.

" " on which Exchange is charged, Not over one-fourth.

Amount of charges for Exchange, during the year, about $800 00

Annual Expenses, about 2,200 00

Number of Stockholders present at last annual meeting, 7

Number of shares represented " " " 93



I860.] PUBLIC DOCUMENT—No. 10. 47

ANDOVER BANK—ANDOVER.
[May 10, I860.]

John Flint, President. Cashier, Moses Foster, Jr.

Capital,

Circulation,

•

Deposits, .

Bank Balances,

.

Profits on hand.



48 BANK COMMISSIONERS' REPORT. [Oct.

BRIGHTON MARKET BANK—BRIGHTON.
[May 11, I860.]

Life Baldwin, President. Cashier, Abner I. Benyon.

Capital,



I860.] PUBLIC DOCUMENT—No. 10. 49

UNION BANK—HAYERHILL.
[June 5, I860.]

George Cogswell, President. Cashier, James Notes.

Capital,

Circulation,

Deposits, .

Bank Balances,

Profits on hand, ,

Immediate Liabilities,

1200,000 00

96,132 00

58,713 48

3,434 75

30,794 29

,074 52

$158,280 23

Loan,

Eeal Estate,

Checks and Bills of

other Banks,

.

Bank Balances,

Specie,

Immediate Resources,

$322,025 88

3,000 00

254 19

53,609 45

10,185 00

,074 52

$64,048 64

Overdue or Suspended Paper, none.

Number of Directors, 6

Stock owned by Directors, 170 shares.

Amount of Directors' Liabilities, $45,553 00

Largest indebtedness of any one individual or company, . 51,651 00

Loan on Stock of the Bank, None.

Greatest amount of Stock held by any one person or corpo-

ration, 96 shares.

Highest Loan at any one time during the year, . . . $386,281 00

Proportion, of Loan payable out of Haverhill, . . Three-fourths.

" " on vrhich Exchange is charged, . Very small.

Amount of charges for Exchange during the year, Not stated.

Annual Expenses, $2,050 00

Number of Stockholders present at last annual meeting, 6

Number of shares represented " " " Not stated.

7



50 BANK COMMISSIONERS' REPORT. [Oct.

LOWELL BANK—LOWELL.
[June 8, I860.]

JoHK O. Green, President. Cashier, John L. Ordway.

Capital,

Circulation,

Deposits, .

Bank Balances, .

Profits on hand,

.



I860.] PUBLIC DOCUMENT—No. 10. 51

AGAWAM BANK—SPRINGFIELD.
[June 12, I860.]

Theodore Stebbins, President. Cashier, F. S. Bailey.

Capital,

Circulation,

Deposits, .

Bank Balances, ,

Profits on hand,

.

Immediate Liabilities,

1300,000 00

179,329 00

115,368 37

4,952 83

20,896 55

$620,546 75

299,650 20

Loan,

Real Estate,

Checks and Bills of

other Banks,

.

Bank Balances,

Specie,

Bank of Mutual Re
demption.

Immediate Resources,

$545,139 73

8,087 15

9,775 64

42,752 85

11,791 38

3,000 00

20,546 75

t,319 87

Overdue or Suspended Paper, |8,665. Probable loss, $4,382.

Number of Directors, 9

Stock owned by Directors, . . . . . 121 shares.

Amount of Directors' Liabilities, $31,092 00

Largest indebtedness of any one individual or company, . 72,350 00

Loan on Stock of the Bank, (on 4 shares,) . . . 250 00

Greatest amount of Stock held by any one person or corpo-

ration, 226 shares.

Highest Loan at any one time during the year, . . . • $549,792 00

Proportion of Loan payable out of Springfield, about Two-thirds.

" " on which Exchange is charged, about One-fourth.

Amount of charges for Exchange during the year, about . $2,500

Annual Expenses, about 4,500 00

Number of Stockholders present at last annual meeting, 12

Number qf shares represented " " " Not recorded.*

* No vote taken by shares.



52 BANK COMMISSIONERS' REPORT. [Oct.

FEANKLIN COUNTY BANK—GREENFIELD.
[June 14, I860.]

Henry W. Cushman, President. Cashier, Chas. J. Fuller.

Capital,

Circulation,

Deposits, .

Bank Balances, ,

Profits on hand,

Immediate Liabilities,

1200,000 00

97,827 00

35,048 10

1,866£78

20,695 08

1355,436 96

$134,741 88

Loan,

Real Estate,

Checks ' and Bills of

other Banks, .

Bank Balances,

Specie,

Bank of Mutual Re-
demption,

Immediate Resources,

1297,884 69

6,600 00

4,955 00

34,185 01

8,812 26

3,000 00

$355,436 96

147,952 27

Overdue or Suspended Paper, f1,855. Probable loss, nothing.

Number of Directors, 9

Stock owned by Directors, 239 shares.

Amount of Directors' Liabilities, $4,858 00

Largest indebtedness of any one individual or company, . 51,388 00

Loan on Stock of the Bank, None.

Greatest amount of Stock held by any one person or corpo- -

ration, 133 shares.

Highest Loan at any one time during the year, . . . $346,372 00

Proportion of Loan payable out of Greenfield, about Half.

" " on which Exchange is charged, about One-fourth.

Amount of charges for Exchange during the year, about . $2,600 00

Annual Expenses, about 3,000 00

Number of Stockholders present at last annual meeting. Not stated.

Number of shares represented " " " 328



I860.] PUBLIC DOCUMENT—No. 10. 53

GREENFIELD BANK—GBEENFIELD.
[June 15, I860.]

William B. Washburn, President. Cashier, Edmund W. Russell.

Capital,

Circulation,

Deposits, .

Bank Balances, .

Profits on hand, .



54 BANK COMMISSIONERS' REPORT. [Oct.

DANVERS BANK—SOUTH DANVERS.
[June 19, I860.]

Eben Sutton, President. Cashier, George A. Osborne.

Capital,

Circulation,

Deposits, .

Bank Balances, .

Profits on hand.



I860.] PUBLIC DOCUMENT—No. 10. 55

WARREN BANK—SOUTH DANVERS.

[June 20, I860.]

Lewis Allen, President. Cashier, Francis Baker.

Capital,

Circulation,

Deposits, .

Bank Balances, .

Profits on hand, .

Immediate Liabilities,

$250,000 00

81,998 50

64,566 02

308 77

31,320 36

$428,053 90

$146,873 29

Loan,

Real Estate,

Checks and Bills of

other Banks,

.

Bank Balances,

Specie,

Bank of Mutual Re-
demption,

Immediate Resources,

1380,471 04

6,000 00

6,660 95

13,551 05

16,370 86

5,000 00

28,053 90

,582 86

Overdue or Suspended Paper, none.

Number of Directors, 9

Stock owned by Directors, 327 shares.

Amount of Directors' Liabilities, .|100,746 00

Largest indebtedness of any one individual or company, . 33,852 00

Loan on Stock of the Bank, None.

Greatest amount of Stock held by any one person or corpo-

ration, • : . . 100 shares.

Highest Loan at one time during the year, . . . $456,676 00

Proportion of Loan payable out of South Danvers, . Three-fourths.

" " on which Exchange is charged, . One-fourth.

Amount of charges for Exchange during the year, . . $2,425 00

Annual Expenses, 2,500 00

Number of Stockholders present at last annual meeting, i ^ „ „_
\ No. of votes, 85.

Number of shares represented " " " J



56 BANK COMMISSIONERS' REPORT. [Oct.

PRESCOTT BANK—LOWELL.
[June 21, I860.]

Joel Adams, President. CasJiier, A. S. Tyler.

Capital,

Circulation,

Deposits, .

Bank Balances,

Profits on hand.

Immediate Liabilities,

200,000 00

116,613 00

63,384 97

30,409 31

1410,407 28

$179,997 97

Loan,

Real Estate,

Checks and Bills of

other Banks,

Bank Balances,

Specie,

Immediate Resources,

1357,047 97

3,933 69

39,985 61

9,440 01

1410,407 28

,359 31

Overdue or Suspended Paper, |1,483. No loss anticipated.

Number of Directors, 11

Stock owned by Directors, 256 shares.

Amount of Directors' Liabilities, $10,931 00

Largest indebtedness of any one individual or company, . 30,000 00

Loan on Stock of the Bank, (on 20 shares,) . . . 1,450 00

Greatest amount of Stock held by any one person or corpo-

ration, 133 shares.

Highest Loan at any one time during the year,... $375,844 00

Proportion of Loan payable out of Lowell, . . Half.

" " on which Exchange is charged. Very small.

Amount of charges for Exchange, during the year, about $450 "00

Annual Expenses, about 3,500 00

Number of Stockholders at last annual meeting, about 25

Number of shares represented " " " 420



I860.] PUBLIC DOCUMENT—No. 10. 57

SPICKET FALLS BANK—METHUEN.
[June 26, I860.]

JosiAH G. White, President. Cashier, George Foot.

Capital,



68 BANK COMMISSIONERS' REPORT. [Oct.

PEMBERTON BANK—LAWEENCE.
[June 27, I860.]

Levi Spragtje, President. Cashier, William H. Jaqtjith.

Capital,



I860.] PUBLIC DOCUMENT—No. 10. 59

UNION BANK OF WEYMOUTH AND BRAINTKEE—WEYMOUTH.
[July 5, I860.;]

MiNOT TiRRELL, President. Cashier, John W. Loud.

Capital, . .

Circulation,

Deposits, .

Bank Balances,

.

Profits on hand,

.



60 BANK COMMISSIONERS' REPORT. [Oct.

BANK OF BRIGHTON—BRIGHTON.
[July 6, I860.]

Samuel Phillips, President. Cashier, Charles C. Hutchinson.

Capital,

Circulation,

Deposits, .

Bank Balances,

.

Profits on hand, .

Immediate Liabilities,

$250,000 00

101,318 00

50,974 30

19,882 12

,174 42

$152,292 30

Loan,

Real Estate,

Checks and Bills of

other Banks, .

Bank Balances,

Specie,

Bank of Mutual Re
demption,

Iromediate Resources,

,116 74

5,000 00

4,048 62

25,935 83

21,073 23

3,000 00

,174 42

^51,057 68

Overdue or Suspended Paper, $11,945. Probable loss, $5,873.

Number of Directors, 9

Stock owned by Directors, 199 shares.

Amount of Directors' Liabilities, $45,405 00

Largest indebtedness of any one individual or company, . 29,600 00

Loan on Stock of the Bank, (on 98 shares,) . . . 7,400 00

Greatest amount of Stock held by any one person or cor-

poration, . 75 shares.

Highest Loan at any one time during the year, . . . $429,415 00

Proportion of Loan payable out of Brighton, . . Three-eighths.

" " on which Exchange is charged, about ^^ to \.

Amount of charges for Exchange during the year, . . $2,710 00

Annual Expenses, 3,500 00

Number of Stockholders present at last annual meeting, Not stated.

Number of shares represented " " " 312



I860.] PUBLIC DOCUMENT—No. 10. 61

PITTSFIELD BANK—PITTSFIELD.
[July 10, I860.]

Julius Rockwell, President. Cashier, J. D. Adams.

Capital,

Circulation,

Deposits, .

Bank Balances, .

Profits on hand.

Immediate Liabilities,

$500,000 00

499,690 00

89,825 91

12,322 67

22,944 76

L,124,783 34

$601,838 58

Loan,

Real Estate,

Checks and Bills of
other Banks,

Bank Balances,

Specie,

Bank of Mutual Re
demption.

Immediate Resources,

1927,004 69

13,767 14

10,019 25

152,609 89

18,382 37

3,000 00

L,124,783 34

,011 51

Overdue or Suspended Paper, $11,860. No loss anticipated.

Number of Directors, i 10

Stock owned by Directors, 869 shares.

Amount of Directors' Liabilities, ..... $290,719 00

Largest indebtedness of any one individual or company, . 88,291 00

Loan on Stock of the Bank, (on 92 shares,) . . . 8,200 00

Greatest amount of Stock held by any one person or corpo-

ration, 310 shares.

Highest Loan at any one time during the year, . . . $948,732 00

Proportion of Loan payable out of Pittsfield, about . Three-fourths.

" " on which Exchange is charged, , Very small.

Amount of charges for Exchange during the year, . Small.

Annual Expenses, about $6,400 00

Number ofStockholders at last annual meeting, about . 50

Number of shares represented " ' " Not stated.



62 BANK COMMISSIONERS' REPORT. [Oct.

AGRICULTURAL BANK—PITTSFIELD.
[July 11, I860.]

Geo. W. Campbell, President. Cashier, J. R. Warriner.

Capital,

Circulation,

Deposits, .

Bank Balances, .

Profits on hand,

.

Immediate Liabilities,

1200,000 00

154,722 00

80,722 91

5,918 28

46,416 11

$487,779 30

§241,363 19

Loan,

Real Estate,

Checks and Bills of

other Banks,

.

Bank Balances,

Specie,

Bank of Mutual Re
demption,

Immediate Resources,

$376,981 72

8,800 00

16,103 64

74,520 13

8,373 81

3,000 00

$487,779 30

5,997 58

Overdue or Suspended Paper, |29,448. Probable loss, about |5,000.

Number of Directors, .... . . 7

Stock owned by Directors, . . ... . 207 shares.

Amount of Directors' Liabilities, $21,806 00

Largest indebtedness of any one individual or company, . 34,401 00

Loan on Stock of the Bank, None.

Greatest amount of Stock held by any one person or corpo-

ration, ' . $17,700 00

Highest Loan at any one time during the year, . . . $376,981 00

Proportion of Loan payable out of Pittsfield, . . Rather more than half.

" " on which Exchange is charged, . Very small.

Amount of charges for Exchange during the year, about . $1,500 00

Annual Expenses, about . . . . , . . 3,000 00

Number of Stockholders present at last annual meeting, 15 to 18.

Number of shares represented " " " Not known.



I860.] PUBLIC DOCUMENT—No. 10. 63

WAEEHAM BANK—WAREHAM.
[July 13, I860.]

Joshua B. Tobey, President. Cashier, T. R. Miles.

Capital,

Circulation,

Deposits, .

Bank Balances,

.

Profits on hand,



64 BANK COMMISSIONERS' EBPORT. [Oct.

HINGHAM BANK—mNGHAM.
[July 16, I860.]

Nathaniel Richards, President. Cashier, John O. Lovett.

Capital,

Circulation,

Deposits, .

Bank Balances, .

Profits on hand.

Immediate Liabilities,

$140,000 00

110,435 00

39,819 52

9,965 05

$300,219 57

$150,254 52

Loan,

Eeal Estate,

Checks and Bills of

other Banks,

Bank Balances,

Specie,

Immediate Resources,

$241,102 07

13,147 43

4,351 14

29,819 00

11,799 93

,219 57

$45,970 07

Overdue or Suspended Paper, none.

Number of Directors, 9

Stock owned by Directors, 88 shares.

Amount of Directors' Liabilities, . . . . . $24,275 00

Largest indebtedness of any one individual or company, . 20,000 00

Loan on Stock of the Bank, (on 11 shares,) . . . 600 00

Greatest amount of Stock held by any one person or corpo-

ration, . . 150 shares.

Highest Loan at one time during the year, . . . " $283,779 00

Proportion of Loan payable out of Hingham, about . Half.

" " on which Exchange is charged, . ^ to ^.

Amount of charges for Exchange, during the year, . . $648 00

Annual Expenses, about 2,500 00

Number of Stockholders present at last annual meeting, 16

Number of shares represented " " " 217



I860.] PUBLIC DOCUMENT—No. 10. 65

MARINE BANK—NEW.BEDFORD.
[July 18, I860.]

Joseph GrinjStell, President. CasJiiir, John P. Barker.

Capital,

Circulation,

Deposits, .

Bank Balances,

Profits on hand.

1600,000 00

215,635 00

228,57? 85

60,718 12

.11,104,925 97

Immediate Liabilities, 1444,207 85

Loan,

Real Estate,

Checks and Bills of

other Banks, .

Bank Balances,

Specie,

Immediate Resources,

,001,685 73

11,283 00

2,135 00

69,651 20

20,171 04

1,104,925 97

L,957 24

Overdue or Suspended Paper, |1 6,864. Probable loss, $3,000.

Number of Directors, 9

Stock owned by Directors, 229 shares.

Amount of Directors' Liabilities, . . . . . $118,542 00

Largest indebtedness of any one individual or company, . 75,272 00

Loan on Stock of the Bank, (on 18 shares,) . . . 1,700 00

Greatest amount of Stock held by any one person or corpo-

ration, 1,012 shares.

Highest Loan at any one time during the year, . . $1,001,685 00

Proportion of Loan payable out of New Bedford, about One-third.

" " on which Exchange is charged. Small.

Amount of charges for Exchange during the year, about . $975 00

Annual Expenses, about 5,500 00

Number of Stockholders present at last annual meeting. Not known.

Number of shares represented " " " 280

9 *
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FAIRHAVEN BANK—FAIRHAVEN.
[July 19, I860.]

E. Sawin, President. Cashier, Reuben Nye.

Capital,

Circulation,

Deposits, .

Bank Balances, .

Profits on hand,

Immediate Liabilities,

$300,000 00

44,426 00

53,351 02

2,369 85

8,659 99

$408,806 86

,146 87

Loan,

Real Estate,

Checks and Bills of

other Banks,

Bank Balances,

Specie,

Immediate Resources,

$370,329 77

3,000 00

1,534 53

20,959 03

12,983 53

$408,806 86

,477 09

Overdue or Suspended Paper, $9,505. No loss anticipated.

Number of Directors, 9

Stock owned by Directors, 241 shares.

Amount of Directors' Liabilities, $137,773 00

Largest indebtedness of any one individual or company, . 44,139 00

Loan on Stock of the Bank, (on 73 shares,) . . . 4,400 00

Greatest amount of Stock held by any one person or corpo-

ration, 100 shares.

Highest Loan at one time during the year, . . . $374,494 00

Proportion of Loan payable out of Fairhaven, . One-fourth.

" " on which Exchange is charged, . Scarcely any.

Amount of charges for Exchange, during the year, . . $106 00

Annual Expenses, 2,100 00

Number of Stockholders present at last annual meeting, Not known.

Number of shares represented " " " Not known.
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HAVERHILL BANK—HAVERHILL.
[July 23, I860.]

John A. Appleton, President. Cashier, James E. Gale.

Capital,

CIreulation,

Deposits, .

Bank Balances, .

Profits on hand.

Immediate Liabilities,

$200,000 00

126,138 00

52,540 45

19,607 54

37,554 80

$435,840 79

$198,285 99

Loan,

Real Estate,

Checks and Bills of

other Banks,

Bank Balances,

Specie,

Bank of Mutual Re-
demption,

Immediate Resources,

$382,606 67

6,998 52

3,355 08

29,955 76

7,924 76

5,000 00

$435,840 79.

$41,235 60

Overdue or Suspended Paper, none.

Number of Directors, 5

Stock owned.by Directors, 43 shares.

Amount of Directors' Liabilities, $21,043 00

Largest indebtedness of any one individual or company, . 28,000 00

Loan on Stock of the Bank, None.

Greatest amount of Stock held by any one person or corpo-

ration, 240 shares.

Highest Loan at any one time during the year, . . . $392,000 00

Proportion of Loan payable out of Haverhill, . . Nine-tenths.

" " on which Exchange is charged, about Nine-tenths.

Amount of charges for Exchange during the year, perhaps . $3,000 00

Annual Expenses, 2,400 00

Number of Stockholders present at last annual meeting, 9

Number of shares represented " " " 86 votes thrown.
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GLOUCESTER BANK—GLOUCESTER.
[August 7, I860.]

Isaac Somes, President. Cashier, Benj. F. Somes.

Capital,
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BANK OF CAPE ANN—GLOUCESTER.
[August 8, I860.]

GoRHAM P. Low, President. Cashier, Samuel J. Giles.

Capital,
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OCEAN BANK—NEWBURYPORT.
[August 9, I860.]

E. S. Williams, President. Cashier, Jacob Stone.

Capital,

Circulation,

Deposits, .

Bank Balances,

Profits on hand,

Immediate Liabilities,

1150,000 00
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PLYMOUTH BANK—PLYMOUTH.
[August 15, I860.]

William T. Davis, President. Cashier, Isaac N. Stoddard.

Capital,

Circulation,

Deposits, .

Bank Balances,

,

Profits on hand, .

Immediate Liabilities,

$150,000 00

143,837 00

39,716 80

8,316 58

$341,870 38

$183,553 80

Loan,

Real Estate,

Checks and Bills of

other Banks,

.

Bank Balances,

Specie,

Bank of Mutual Re
demption,

Immediate Resources,

$298,977 03

2,500 00

166 75

25,413 54

8,313 06

6,500 00

$341,870 38

$33,893 35

Overdue or Suspended Paper, none.

Number of Directors, 6

Stock owned by Directors, 113 shares.

Amount of Directors' Liabilities, $19,257 00

Largest indebtedness of any one individual or company, . 29,322 00

Loan on Stock of the Bank, (on 19 shares,) • . . 1,600 00

Greatest amount of Stock held by any one person or corpo-

ration,, 44 shares.

Highest Loan at any one time during the year, . . . $299,685 00

Proportion of Loan payable out of Plymouth, about Half.

" " on which Exchange is charged, about One-thii-d.

Amount of charges for Exchange during the year, No separate account kept.

Annual Expenses, about $2,500 00

Number of Stockholders present at last annual meeting. Not known.

Number of shares represented " " " Not known.
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MARBLEHEAD BANK—MARBLEHEAD.
[August 20, I860.]

William Hammond, President. Cashier, John Spaehawk, Jr.

Capital,

Circulation,

Deposits, .

Bank Balances, .

Profits on hand.

Immediate Liabilities,

$120,000 00

63,875 00

24,105 13

8,768 97

1216,749 10

§87,980 13

Loan,

Real Estate,

Checks and Bills of

other Banks, .

Bank Balances,

Specie,

Bank of Mutual Re^

demption,

Immediate Resources,

$183,799 64

6,333 33

6,278 97

5,998 76

11,338 40

3,000 00

216,749 10

>3,616 13

Overdue or Suspended Paper, |4,193. Probable loss, nothing.

Number of Directors, ...... 7

Stock owned by Directors, 49^ shares.

Amount of Directors' Liabilities, $33,109 00

Largest indebtedness of any one individual or company, . 24,000 00

Loan on Stock of the Bank, Con 50 shares,) . . ._ 2,750 00

Greatest amount of Stock held by any one person or corpo-

ration, 40 shares.

Highest Loan at any one time during the year, . . . $191,554 00

Proportion of Loan payable out of Marblehead, . Not stated.

" " on which Exchange is charged, Very small.

Amount of charges for Exchange during the year, . . $618 00

Annual Expenses, about . 1,500 00

Number of Stockholders present at last annual meeting, 10

Number of shares represented " " " 91 votes thrown.
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GRAND BANK—MARBLEHEAD.
[August 21, I860.]

Eben. B. Phillips, President. Cashier, Joseph P. Turner.

Capital,
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SAFETY FUND BANK—BOSTON.
[August 22, I860.]

A. T. Lowe, President. Cashier, C. K. Ransom.

Capital,

Circulation,

Deposits, .

Bank Balances, .

Profits on hand,
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CENTRAL BANK—WOECESTER.
[August 28, I860.]

John C. Mason, President. Cashier, George F. Hartshorn.

Capital,

Circulation,

Deposits, .

Bank Balances,

.

Profits on hand,

.
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HOPKINTON BANK—HOPKINTON.
[August 30, I860.]

LovETT H. BowKER, President. Cashier, James S. Tileston.

Capital,

Circulation,

Deposits, .

Bank Balances,

.

Profits on hand,

.

Immediate Liabilities,

$150,000 00

108,704 00

14,515 88

20,613 39

1293,833 27

1123,219 88

Loan,

Bank of Mutual Re-
demption,

Checks and Bills of

other Banks,

.

Bank Balances,

Specie,

Immediate Resources,

1245,843 38

3,000 00

8,329 00

30,182 76

6,478 13

$293,833 27

$44,989 89

Overdue or Suspended Paper, $2,588. Probable loss, 75 per cent.

Number of Directors, ...... 5

Stock owned by Directors, 62 shares.

Amount of Directors' Liabilities, $47,576 00

Largest indebtedness of any one individual or company, . 39,157 00

Loan on Stock of the Bank, (on 5 shares,) . . . 500 00

Greatest amount of Stock held by any one person or corpo-

ration, 335 shares.

Highest Loan at any one time during the year, . . . $275,253 00

Proportion of Loan payable out of Hopkinton, . . Three-quarters.

" " on which Exchange is charged, . Very small.

Amount of charges for Exchange during the year, about . $1,000 00

Annual Expenses, 1,825 00

Number of Stockholders present at last annual meeting, 8

Number of shares represented " " " 482
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POWOW RIVER BANK—SALISBURY.
[September 4, I860.]

J. B. Webster, President. Cashier, George F. Bagley.

Capital,

Circulation,

Deposits, .

Bank Balances,

.

Profits on hand.
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BARNSTABLE BANK—YARMOUTH.
[September 11, I860.]

Isaiah Crowell, President. Cashier, Amos Otis.

Capital,

Circulation,

Deposits, .

Bank Balances, .

Profits on hand,

,

Immediate Liabilities,

1350,000 00

274,869 00

33,776 55

62,761 76

1721,407 31

$308,645 55

Loan,

Real Estate,

Checks and Bills of

other Banks,

.

Bank Balances,

Specie,

Immediate Resources,

$622,677 38

2,000 00

2,490 00

70,869 93

23,370 05

$721,407 31

3,729 98

Overdue or Suspended Paper, $9,836. Probable loss, about

Number of Directors, 10

Stock owned by Directors, 284 shares.

Amount of Directors' Liabilities, $40,058 00

Largest indebtedness of any one individual or company, . 52,000 00

Loan on Stock of the Bank, (on 60 shares,) . . . 5,270 00

Greatest amount of Stock held by any one person or corpo-

ration, ... ...
Highest Loan at any one time during the year, .

Proportion of Loan payable out of Yarmouth, .

" " on which Exchange is charged.

Amount of charges for Exchange during the year,

Annual Expenses, about .......
Number of Stockholders present at last annual meeting, .

33

Number of shares represented " " " 234

171 shares.

$677,065 00

Half.

Very small.

$2,110 00

3,325 00
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BANK OF CAPE COD—HARWICH.
[September 12, I860.]

•Prince S. Crowell, President. Cashier, Obed Brooks.

Capital,

Circulation,

Deposits, .

Bank Balances,

Profits on hand,

Immediate Liabilities,

$150,000 00

151,113 00

19,159 90

16,081 55

,354 45

$170,272 90

Loan,

Real Estate,

Checks and Bills of

other Banks,

.

Bank Balances,

Specie,

Immediate Resources,

$268,430 94

3,625 81

863 50

55,392 98

8,041 22

,354 45

$64,297 70

Overdue or Suspended Paper, |13,325. Probable loss, $1,000.

Number of Directors, 10

Stock owned by Directors, 89 shares.

Amount of Directors' Liabilities, $22,442 00

Largest indebtedness of any one individual or company, . 18,000 00

Loan on Stock of the Bank, (on 95 shares,) . . . 4,925 90

Greatest amount of Stock held by any one person or corpo-

ration, 30 shares.

Highest Loan at any one time during the year, . . . $285,141 00

Proportion of Loan payable out of Harwichj about . One-eighth.

" " on which Exchange is charged, about One-sixteenth.

Amount of charges for Exchange during the year. No account kept.

Annual Expenses, $2,000 00

Number of Stockholders present at last annual meeting, 30

Number of shares represented " " " 340
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MILLER'S EIVER BANK—ATHOL.
[September 19, I860.]

Seth Hapgood, President. Cashier, Alpheus Harding, Jr.

Capital,

Circulation,

Deposits, .

Bank Balances, .

Profits on hand.

Immediate Liabilities,

1150,000 00

134,503 00

23,826 60

18,264 82

$326,594 42

1158,329 60

Loan,

Real Estate,

Checks and Bills of

other Banks,

Bank Balances,

Specie,

Immediate Resources,

$284,742 93

3,000 00

926 34

21,806 53

16,118 62

26,594 42

3,851 49

Overdue or Suspended Paper, $2,994. Probable loss, none.

Number of Directors, 7

Stock owned by Directors, 96 shares.

Amount of Directors' Liabilities, $13,054 00

Largest indebtedness of any one individual or company, . 25,651 00

Loan on Stock of the Bank, (on 13 shares,) . . . 600 00

Greatest amount of Stock held' by any one person or corpo-

ration, 45 shares.

Highest Loan at any one time during the year, . . . $284,742 00

Proportion of Loan payable out of Athol, about . One-third.

" " on which Exchange is charged, about One-fourth.

Amount of charges for Exchange during the year, about . $700 00

Annual Expenses, about 2,000 00

Number of Stockholders at last annual meeting, about 196

Number of shares represented " " " 437
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HOLLISTON BANK—HOLLISTON.
[September 20, I860.]

Wm. S. Batchelder, President. Cashier^ Eufus F. Brewer.

Capital,

Circulation,

Deposits, .

Bank Balances,

Profits on hand.

Immediate Liabilities,

^100,000 00

60,872 00

8,267 87

9,946 37

$179,086 24

),139 87

Loan,

Real Estate,

Checks and Bills of

other Banks,

Bank Balances,

Specie,

Immediate Resources,

,383 11

1,985 05

15,236 69

5,481 39

$179,086 24

$22,703 13

Overdue or Suspended Paper, none.

Number of Directors, 9

Stock owned by Directors, . . . ... 255 shares.

Amount of Directors' Liabilities, $31,325 00

Largest indebtedness of any one individual or company, . 10,000 00

Loan on Stock of the Bank, (on 13 shares,) ... 1,025 00

Greatest amount of Stock held by any one person or corpo-

ration, 100 shares.

Highest Loan at any one time during the year, . . . $164,100 00

Proportion of Loan payable out of Holliston, . . Nearly all.

" " on which Exchange is charged, about One-eighth.

Amount of charges for Exchange during the year, . . $50 00

Annual Expenses, about 1,600 00

Number of Stockholders present at last annual meeting, >

^^ , ^ , ,
w5 votes cast.

Number of shares represented " " "
)

11
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MILFORD BANK—MILFOKD.
[September 21, I860.]

A. C. Mayhew, President. Cashier, A. G. Underwood.

Capital,
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FALL KIVER BANK—FALL RIVER.

[September 25, I860.]

David Anthony, President. Cashier, H. H. Fish.

Capital, . .

Circulation,

Deposits, .

Bank Balances, .

Profits on hand, .
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RANDOLPH BANK—RANDOLPH.
[September 26, I860.]

Royal Turner, President. Cashier, Seth Turner.

Capital,



I860.] PUBLIC DOCUMENT—No. 10. 85

MECHANICS' BANK—NEW BEDFORD.
m

[September 27, I860.]

Thomas Mandell, President. Cashier^ Eliphalet W. Hervey.

Capital,

Circulation,

Deposits, .

Bank Balances,

.

Profits on hand, .
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MERCHANTS' BANK—NEW BEDFORD.

[September 28, I860.]

Charles R. Tucker, President. Cashier, Peleg C. Howland.

Capital,

Circulation,

Deposits, .

Bank- Balances,

Profits on hand.

Immediate Liabilities,

^600,000 00

263,915 00

252,693 32

15,035 20

111,802 39

L,242,945 91

531,643 52

Loan,

Real Estate,

Checks and Bills of

other Banks,

.

Bank Balances,

Specie,

Immediate Resources,

$1,175,569 43

8,000 00

891 03

43,033 32

15,452 13

,242,945 91

),376 48

Overdue or Suspended Paper, $14,022. No loss anticipated.

Number of Directors, . . . . . . 10

Stock owned by Directors, 197 shares.

Amount of Directors' Liabilities, |82,399 00

Largest indebtedness of any one individual or company, . 76,491 00

Loan on Stock of the Bank, (on 4 shares,) . . . 150 00

Greatest amount of Stock held by any one person or corpo-

ration, ... .... 1,000 shares.

Highest Loan at any one time during the year, . . . $1,197,972 00

Proportion of Loan payable out of New Bedford, . Half.

" " on which Exchange is charged, about One-eighth.

Amount of charges for Exchange during the year, . . $1,500 00

Annual Expenses, about . . . . . . . 5,400 00

Number of Stockholders at last annual meeting, . 11

Number of shares represented " " about 250
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SAYINGS BANKS.

The number of institutions for savings in the Commonwealth,

at the date of our last annual report, was eighty-seven. Four

new savings banks were incorporated by the legislature of the

present year, three of which have commenced business—so that

the number of savings institutions now in operation in the

Commonwealth is ninety.

The three which have commenced business within the present

year, are the Maiden Savings Bank, Marlborough Savings

Bank, and West Cambridge Five Cents Savings Bank.

We are informed that the Attleborough Savings Bank, which

was also chartered at the last session of the legislature, has not

yet been organized.

• The amount of money in the keeping of the savings banks of

Massachusetts, exceeds forty millions of dollars ; and is accu-

mulating with great rapidity. In 1840, the total amount of

deposits in all the savings institutions in the Commonwealth

was 15,819,553 ; in 1850, it had reached the sum of $13,660,-

024, showing an increase in ten years of $7,840,471. The

increase during the last ten years has been more than twenty-

six millions of dollars. The precise amount we are unable to

state, as the annual returns for 1860 have not yet been sent in
;

but we think we are safe in naming this sum, inasmuch as it

had almost been reached last year ; the total amount of deposits

then returned being $39,424,418. We shall probably be able

to give the exact amount for this year in an Appendix.

During the past year we have examined the institutions

whose names are given in the following list

:
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Savings Institutions Examined—1859-60.

First day of Exam-

ination.

Ablngton Savings Bank,
Andover Savings Bank,
Boston Five Cents Savings Bank, .

Canton Institution for Savings,

Cape Ann Savings Bank,
Cape Cod Five Cents Savings Bank,

City Institution for Savings, .

Cohasset Savings Bank,

.

Essex Savings Bank,
Fairhaven Savings Bank,
Fall River Savings Bank,
Framingham Savings Bank, .

Franklin Savings Institution,

.

Franklin Savings Bank,
Hampden Savings Bank,
Haverhill Savings Bank,
Hingliam Institution for Savings, .

Holyoke Savings Bank,

.

Institution for Savings in the Town of

Barnstable, ....
Lowell Institution for Savings,

Milford Savings Bank, .

Natick Five Cents Savings Bank, .

New Bedford Five Cents Savings Bank
New Bedford Institution for Savings,

Newburyport Five Cents Savings Bank
People's Five Cents Savings Bank,
Plymouth Five Cents Savings Bank,

Plymouth Savings Bank,
Provident Institution for Savings in the

Towns of Salisbury and Amesbury,
Randolph Savings Bank,
Salem Savings Bank,
Savings Institution in the Town of Cam

bridge,

Scituate Savings Bank, .

South Scituate Savings Bank,
Springfield Five Cents Savings Bank,
Sufiblk Savings Bank for Seamen and

others,

Wareham Savings Bank,
Warren Five Cents Savings Bank,
Weymouth and Braintree Institution for

Savings, .....
Woburn Five Cents Savings Bank,

Abington,

.

Andover, .

Boston,

Canton,
Gloucester,

Harwich, .

Lowell,

Cohasset, .

Lawrence,
Fairhaven,

Fall River,

Framingham,
Greenfield,

Pawtucket,
Springfield,

Haverhill,

.

Hingham, .

Holyoke, .

Barnstable,

Lowell,

Milford, .

Natick,

New Bedford,

New Bedford,

Newburyport,
Boston,

Plymouth,

.

Plymouth,

.

Salisbury, .

Randolph,
Salem,

Cambridge,
Scituate, .

South Scituate,

Springfield,

Boston,

Wareham,
South Danvers,

Weymouth,
Woburn, .

June 2

Apr. 24
Nov. 19
Apr. 13
Aug. 7
Sept. 12

Nov. 29
July, 25.,

Oct. '

July 19
Sept. 25
July 24:,

June 14
May 14
Sept. 18
Apr. 19

Aug. 17

Sept. 18

Sept. 13
Nov. 22
Sept. 21

May 23
July 20
Sept. 10
Sept. 3

Oct. 14
Aug. 16

Aug. 16

Sept. 4
Sept. 26
June 22

Oct. 12

July 27
Sept. 5

June 13

Nov. 26
July 13
June 20

July 5

Apr. 25

1860.

1860.

1859.

1860.

1860.

1860.

1859.

1860.

1859.

1860.

1860.

1860.

1860.

1860.

1860.

1860.

1860.

1860.

1860.

1859t

1860.

1860.

1860.

1860.

1860.

1860.

1860.

1860.

1860.

1860.

1860.

1859.

1860.

1860.

1860.

1859.

1860.

1860.

1860.

1860.
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The general condition of these institutions at the time of

examination, (with the exception of the People's Five Cents

Savings Bank, in Boston,*) will appear in the following

ABSTEACTS. •

ESSEX SAVINGS BANK—LAWEENCE.
[October 6, 1859.]

Deposits,
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SAVINGS INSTITUTION IN THE TOWN OF CAMBRIDGE-
CAMBRIDGE.
[October 12, 1859.]

Deposit*
Profit and Loss,

Bank Stock, ....
Loans on Bank Stock,

on Mortgage of Real Estate,

on Personal Security,

to City of Cambridge,
Cash on hand, ....

$295,072 14
16,401 76

$311,473 90

$11,700 00
6,000 00

230,028 02
50,787 00
10,000 00
2,958 88

$311,473 90

Number of Depositors,

Rate of ordinary dividends for the last year.

Average annual rate of dividends for the last five years.

Last dividend of reserved profits, (in 1855,)
Next extra dividend will be made in . . .

Average annual expenses for the last five years,

1,552

5 per cent.

41 per cent.

. $14,584 89

January, 1860.

$950 00

BOSTON FIVE CENTS SAYINGS BANK—BOSTON.
[November 19, 1859.]

Deposits,
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LOWELL INSTITUTION FOR SAVINGS—LOWELL.
[November 22, 1859.]

Deposits, . . . ...
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CITY INSTITUTION FOR SAVINGS—LOWELL.
[November 29, 1859.]

'

Deposits, . . . . .
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HAVEKHILL SAYINGS BANK—HAVERHILL.
[AprU 19, I860.]

Deposits,
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WOBURN FIVE CENTS SAVINGS BANK—WOBURN.
[April 25, I860.]

Deposits,

Profit and Loss,

Bank Stock, ....
Loans on Bank Stock,

on Mortgage of Real Estate,

on Personal Security,

to Town of Woburn,
to Warren Academy,

Cash on hand, ....

19,101 00
500 00

7,960 00
20,250 00
8,903 03
800 00

5 13

$47,519 16

Number of Depositors, ......
Rate of ordinary dividends for the last year, .

Average annual rate of dividends for the last five years.

Dividend of reserved profits, (in 1857,) .

Next extra dividend will be made in . . .

Average annual expenses for the last five years.

790

5 per cent.

5 per cent.

$308 00

July, 1860.

$250 00

FRANKLIN SAVINGS BANK—PAWTUCKET.
[May 14, I860.]

Deposits,

Profit and Loss,

Bank Stock,

Loans on Bank Stock, . . . ,

on Mortgage of Real Estate and Per-
sonal Security, . . . .

to Towns, . . . . .

Deposit in Slater Bank, . . . .

$27,479 36
950 76

128,430 12

$19,534 59

5,700 00
3,195 53

5,430 12

Number of Depositors, ... . . ,

Rate of ordinary dividends for the last year, .

Average annual rate of dividends for the last five years,*

No dividend of reserved profits has been made.

Average annual expenses,

168

per cent.

$106 00

* Incorporated in 1857.
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NATICK FIVE CENTS SAVINGS BANK—NATICK.
[May 23, I860.]

Deposits,

Profit and Loss,

Bank Stock, ....
Loans on Bank Stock,

on Mortgage of Eeal Estate,

on Personal Security,

Fixtures, .' .

Expense account,

Cash on hand, ....

$1,950 00
1,600 00
172 72
61 52
630 16

$1,404 40

Number of Depositors, .....
Rate of first semi-annual dividend,*

Rate of ordinary dividends is to be (per annum)

First dividend of reserved profits will be in

Extra dividends to be made once in every five years

Annual expenses, about

141

2 per cent.

4 per cent.

May, 1865.

$50 00

* This institution went into operation in October, 1859.

ABINGTON SAVINGS BANK—ABINGTON.
[June 2, I860.]

Deposits,

Profit and Loss,

Bank Stock, ....
Loans on Bank Stock,

on Mortgage of Real Estate,

on Personal Security,

to Tov?n of Abington,
Expense Account,
Cash on hand, ....

$133,500 50
2,433 50

$135,934 00

^9,042 50
3,470 00

84,106 00
17,465 00

4,700 00
82 25

7,068 25

$135,934 00

Number of Depositors, 967

Rate of ordinary dividends for the last year, ... 5 per cent.

Amount of ordinary dividends for the last year, . . . $3,005 90

Average annual rate of dividends for the last five years, about 7 per cent.

Last dividend of reserved profits, (July 1, 1858,) . . . $2,117 00

Next extra dividend will be made in ... . July, 1863.

Average annual expenses for the last five years, . . . $236 00
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SPEINGFIELD FIVE CENTS SAYINGS BANK—SPRINGFIELD.
[June 13, I860.]

Deposits,
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WARREN FIVE CENTS SAVINGS BANK—SOUTH DANVERS.
[June 20, I860.]

Deposits,

Profit and Loss,

Bank Stock, ....
Loans on Bank Stock,

on Mortgage of Real Estate,

on Personal Security.

to Town of South Danvers,

City of Boston Scrip,

Warren Bank,

$116,580 44
978 84

$117,559.28

153,487 41

24,300 00
13,736 27
12,000 00
2,000 00

12,035 60

$117,559 28

Number of Depositors,

Rate of ordinary dividends for the last year.

Average annual rate of dividends for the last five years,

First dividend of reserved profits, (in November, 1859,)

Next extra dividend will be made in . . .

Average annual expenses for the last five years, about

. . 909

5 per cent.

7 per cent.

$2,891 80

. 1864.

$225 00

SALEM SAVINGS BANK—SALEM.
[June 22, I860.]

Deposits,
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WEYMOUTH AND BRAtNTREE INSTITUTION FOR SAVINGS—
WEYMOUTH.

[July 5, I860.]

Deposits,

Profit and Loss,

Bank Stock, ....
Loans on Bank Stock,

on Mortgage of Real Estate,

on Personal Security,

Interest accrued to July first,

Cash on hand, ....

$23,200 00

165,692 50

40,041 00
4,419 00
11,D19 47

,371 97

Number of Depositors,

Rate of ordinary dividends for the last year,

Average annual rate of dividends for the last five years,

Last dividend of reserved profits, (in January, 1859,)

Next extra dividend will be made in . . .

Average annual expenses for the last five years.

. 1,286

5 per cent.

611 per cent.

19,576 00

January, 1864.

1850 00

WAREHAM SAVINGS BANK—WAREHAM.
[July 13, I860.]

Deposits, .....
Profit and Loss,

Bank Stock, ....
Loans on Bank Stock,

on Mortgage of Real Estate,

on Personal Security,

to Towns,
Cash in Wareham Bank, .

Cash on hand, ....

,214 24
13,146 78

$210,361 02

189,259 20
27,040 00
32,721 25
45,774 83

2,100 00
12,887 40

578 34

$210,361 02

Number of Depositors,

Rate of ordinary dividends for the last year, .

Average annual rate of dividends for the last five years,

Dividend of reserved profits during the last five years,

Average annual expenses for the last five years.

918

5 per cent.

5f per cent.

None.

$559 GO
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FAIRHAVEN SAVINGS BANK—FAIEHAVEN.
[July 19, I860.]

Deposits,

Profit and Loss,

Bank Stock, ....
Loans on Bank Stock,

on Mortgage of Eeal Estate,

on Personal Security,

to Towns,
Cash on hand, . . . .

,059 08
5,771 13

1311,830 21

1111,500 00
12,208 32
15,346 31

142,178 52

23,000 00
7,597 06

$311,830 21

Number of Depositors,

Rate of ordinary dividends for the last year.

Amount of ordinary dividends for the last year.

Average annual rate of dividends for the last five years,

Dividend of reserved profits during the last five years,

Average annual expenses for the last five years,

1,014

6 per cent.

. . $16,467 00

Q^^ per cent.

None.

$580 00

NEW BEDFORD FIVE CENTS SAVIN
[July 20, I860.]

!ANK—NEW BEDFORD.

Deposits,
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FRAMINGHAM SAVINGS BANK—FRAMINGHAM.
[July 24, I860.]

Deposits, .

Profit and Loss,

Eeal Estate,

Bank Stock,

Loans on Bank Stock,

on Mortgage of Real Estate,

on Personal Security,

to Towns,
Casli on hand, ....

2,451 71
12,773 58

,225 29

$1,500 00
52,700 00
27,150 00
83,766 50

18,700 00
19,700 00
1,708 79

,225 29

Number of Depositors, 1,083

Rate of ordinary dividends for tlie last year, ... 5 per cent.

Amount of ordinary dividends for the last year, . . . $7,986 00

Average annual rate of dividends for the last 5 years, a little over 7 per cent.

Last dividend of reserved profits, (in May, 1856,) . . . |8,435 00

Next extra dividend vrill be made in ... . May, 1861.

Average annual expenses for the last five years, about . . f500 00

COHASSET SAVINGS BANK—COHASSET.
[July 25, I860.]

Deposits, .....
Profit and Loss,

Bank Stock, ....
Loans on Bank Stock,

on Mortgage of Eeal Estate,

on Personal Security,

to Towns,
Cash on hand, ....

)2,041 80

677 17

)2,718 97

128,580 00

62,825 00

8,000 00
3,313 97

,718 97

Number of Depositors, . .

Rate of ordinary dividends for the last year.

Amount of ordinary dividends for the last year,

Average annual rate of dividends for the last five years.

Last dividend of reserved profits, (in January, 1857,)

Next extra dividend will be made in . . .

Average annual expenses for the last five years, about

446

5 per cent.

.
, $4,651 00

7j-^p- per cent.

$3,978 00

January, 1862.

$281 00
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SCITUATE SAVINGS BANK—SCITUATE.
[July 27, I860.]

Deposits,

Profit and Loss,

Bank Stock, ....
Loans on Bank Stock,

on Moi'tgage of Real Estate,

on Personal Security,

to Towns,
Cash on hand, ....

111,900 00

20,490 00
972 94

1,470 26

742 20

5,575 40

Number of Depositors,

Bate of ordinary dividends for the last year,

Amount of ordinary dividends for the last year,

Average annual rate of dividends for the last five years.

Last dividend of reserved profits, (in 1857,)

Next extra dividend will be made in . . .

Average annual expenses for the last five years,

190

5 per cent.

11,449 00

61 per cent.

1984 00

. 1862.

U 50

CAPE ANN SAVINGS BANK—GLOUCESTER.
[August 7, I860.]

Deposits, . . . . .
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PXTMOUTH SAVINGS BANK—PLYMOUTH.
[August 16, I860.]

Deposits,
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HINGHAM INSTITUTION FOR SAVINGS—HINGHAM.
[August ir, I860.]

Deposits,
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PROVIDENT INSTITUTION FOE SAYINGS IN THE TOWNS OF
SALISBURY AND AMESBURY—SALISBURY.

[September 4, I860.]

Deposits, .

Profit and Loss,

Real Estate,

Public Funds, .

Bank Stock,

Loans on Bank Stock,

on Mortgage of Real Estate,

on Personal Security,

to County and Towns,
Casli in Powow River Bank,
Cash on hand, ....

$4,900 00
21,000 00
89,195 00

61,351 00
102,320 00
38,900 00
17,000 00

210 16

,876 16

Number of Depositors, 1,715

Rate of ordinary dividends for the last year, ... 6 per cent.

Average annual rate of dividends for the last five years, . 6 per cent.

No dividend of reserved profits during the last five years has

been made.

Average annual expenses for the last five years, . . . $475 00

SOUTH SCITUATE SAVINGS BANK—SOUTH SCITUATE.
[September 5, I860.]

Deposits,

Profit and Loss, . . . •

Bank Stock, . . . . .

Loans on Bank and Railroad Stocks,

on Mortgage of Real Estate, .

on Personal Security,

to Towns, . . . .

Cash on hand,

1201,772 96

138,360 00
1,006 12

145,109 04
11,715 30
4,500 00
1,082 50

1201,772 96 i
Number of Depositors,

Rate of ordinary dividends for the last year.

Amount of ordinary dividends for the last year,

Average annual rate of dividends for the last five years,

Last dividend of reserved profits, (in February, I860,)

Next extra dividend will be made in . . .

Average annual expenses for the last five years.

793

5 per cent.

. $9,836 00

6-| per cent.

$8,356 00

Feb., 1865.

$500 00
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NEW BEDFORD INSTITUTION FOR SAVINGS—NEW BEDFORD.
[September 10, I860.]

Deposits, .
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INSTITUTION FOR SAYINGS IN THE TOWN OF BARN-
STABLE—BARNSTABLE.

[September 13, I860.]

Deposits,

Balance July dividend unpaid, .

Profit and Loss,

Bank Stock, ....
Loans on Bank Stock,

on Mortgage of Real Estate,

on Personal Security,

to County and Towns,
Cash on hand, ....

1471,144 33
9,666 84
2,383 05

,194 22

n37,016 56

144,716 17
178,300 52

19,825 00
3,335 97

$483,194 22

Number of Depositors,

Rate of ordinary dividends for the last year.

Amount of ordinary dividends for the last year.

Average annual rate of dividends for the last five years.

Dividend of reserved profits during the last five years.

Average annual expenses for the last five years.

. 1,930

6 per cent.

6 per cent.

None.

1650 00

HAMPDEN SAVINGS BANK—SPRINGFIELD.
[September 18, I860.]

Deposits,

Profit and Loss,

Bank Stock, ....
Loans on Bank Stock,

on Mortgage of Real Estate,

on Personal Security,

to Towns,
Cash in Agawam Bank,

202,169 48
2,827 11

$204,996 59

!?83,540 50
6,850 00

56,115 00
55,590 21

1,200 00
1,700 88

$204,996 59

Number of Depositors,

Rate of ordinary dividends for the last year.

Amount of ordinary dividends for the last year,

Average annual rate of dividends for the last five years,

Last dividend of reserved profits, (in February, 1858,)

Next extra dividend will be made in . . .

Average annual expenses for the last five years, about

893

5 per cent.

. 17,916 GO

5 per cent.

$3,401 00

Feb., 1861.

$420 00
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HOLYOKE SAYINGS BANK—HOLYOKE.
[September 18, I860.]

Deposits,

Profit and Loss,....
Bank Stock, ....
Loans on Bank Stock,

on Mortgage of Keal Estate,

on Personal Security,

to Towns,
Casli on hand, ....
Deficient,

^31,073 42
440 41

1^31,513 83

f3,003 00

16,855 00
8,300 00
1,400 00

1,930 38
25 45

$31,513 83

Number of Depositors,

Rate of ordinary dividends for the last year.

Amount of ordinary dividends for the last year.

Average annual rate of dividends for the last five years,

First dividend of reserved pi'ofits will be made in

Average annual expenses for the last five years.

238

5 per cent.

October, 1860.

$175 00

MILFORD SAVINGS BANK—MILFORD.
[September 21, I860.]

Deposits,

Profit and Loss,

Bank Stock, ....
Loans on Bank Stock,

on Mortgage of Real Estate,

on Personal Security,

to Towns,
Cash on hand, ....

$86,994 21

2,772 24

$89,766 45

Number of Depositors,

Rate of ordinary dividends for the last year.

Amount of ordinary dividends for the last year.

Average annual rate of dividends for the last five years,

Last dividend of reserved profits, (in 1857,)

Next extra dividend will be made in . . .

Average annual expenses, . .

$8,824 00
15,005 00
24,516 00
27,850 00
11,000 00
2,571 45

$89,766 45

701

5 per cent.

7 per cent.

. $1,104 00

1862.

$225 00
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FALL RIVER SAVINGS BANK—FALL RIVER.
[September 25, I860.]

Deposits,

Profit and Loss,

Bank Stock, ....
Loans on Bank Stock,

on Mortgage of Real Estate,

on Personal Security,

to City of Fall River, .

Cash on hand, ....

1,713,379 65
26,578 83

$1,739,958 48

1515,762 50

378,916 60
823,426 58
15,000 00
6,8.52 80

1,739,958 48

Number of Depositors, ........ 5,660

Rate of ordinary dividends for the last year, ... 6 per cent.

Amount of ordinary dividends for the last year, ... -

Average annual rate of dividends for the last five years, . Q^g per cent.

No extra dividends are made.

Average annual expenses for the last five years, about . . -13,000 00

RANDOLPH SAVINGS BANK—RANDOLPH.
[September 26, I860.]

Deposits,

Profit and Loss,

Bank Stock, ....
Loans on Bank Stock,

on Mortgage of Real Estate,

on Personal Security,

to County and Towns, .

Expense Account,
Cash on hand, .

n,342 77
1,491 98

52,834 75

19,602 75

8,400 00
1,800 00

12,750 00
161 70
120 30

32,834 75

Number of Depositors, 283

Rate of ordinary dividends for the last year, ... 5 per cent.

Amount of ordinary dividends for the last year, ... -

Average annual rate of dividends for the last five years, . 4|- per cent.

No dividend of reserved profits has yet been made.

Average annual expenses for the last five years, about . " . $100 00
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THE PAWNERS' BANK.

The Pawners' Bank, in Boston, incorporated in April, 1859,

was organized on the 30th of November following, and wept

into operation January 2, 1860.

By the thirteenth section of the act of incorporation, it is

provided that " the president and directors of said bank shall

annually report to the Bank Commissioners full and accurate

statistics of the operations and condition of said bank, in the

month of October in each year."

In accordance with this provision of law, the Commissioners

have received the following statement of the condition of the

Pawners' Bank " on the fourth Saturday of October, 1860, at

7 o'clock, P. M."*

Capital stock called in,
_

174,700 00

Unclaimed dividends, 255 75

Net profits, . . . ... . . 1,311 06

Total Liabilities, $76,266 81

Amount of loans on pledge of goods, . . 149,864 11

Interest accrued on loans, and not paid in, . 2,628 55

Deposits in Boston banks, bearing interest, . 18,847 42

Safes, furniture, fixtures, &c., for the bank, . 8,718 96

Incidental advances, ...... 3 50

Cash on hand, -
. 1,204 27

'Total Resources, 176,266 81

The preceding statement was signed and sworn to by E. B.

Foster, the cashier of the bank, and its truth attested by the

certificate, under oath, of Frederic W. Sawyer, the president,

and Daniel J. Coburn, J. Sullivan Warren, and John Bigelow,

directors of the Pawners' Bank.

* The papers from the Pawners' Bank were received while tliis Report was

passing through the press, but it seemed advisable to incorporate them here-

with, although they bear date a few days later.
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Appended to the statement were the following statistics

:

Total valuation of goods, . . . . |164,062 75

Total amount of loans to date, . . . 109,648 56

Total amount paid in on loans, . . . . 59,784 45

Pividend declared in July, 1860, 3 percent., . 1,094 50

Loans considered doubtful, .... 75 00

Interest earned, 6,023 25

Interest paid in, 3,394 70
.

Interest earned, not paid in, .... 2,628 55

Estimated number of articles loaned on, . . 61,413 00

Average of loans of |10 and under, . 57-| per cent.

Average of loans paid in, on which the interest

was twenty cents and under, . . 57^ per cent.

Average where only ten cents and under, 40 per cent.

Average where only five cents and under, 30 per cent.

Average where only one cent, ... 13 per cent.

No outstanding liabilities.

Loans made on pledge of goods and chattels only.

So fully are we impressed with a sense of the beneficent

operation of institutions of this character, that we cannot for-

bear to add the subjoined extracts from the report of a com-

mittee of gentlemen who took an active interest in the estab-

lishment of such a bank.

"The first point to which we have directed our attention in this matter

has been to learn how far loans on pledge are needed and had in Boston

at the present time. And we are convinced that they are required to a

large extent ; and that that branch of business is constantly increasing.

"We find that there are upwards of fifty pawnbrokers' estabhshments

in Boston, most of them favorably located, and exhibiting indications of

thrift.

"So far as we can judge, the rates of interest demanded and paid on

loans on pledge, are burdensome to the last degree,—being from ten to

one hundred times the legal rate,—one dollar a week, on a loan of ten

dollars, not being an unusual charge. And yet it is undoubtedly true,

that this class of boiTowers give better security for the little sums that

they obtain than any other class.

" And then it is only a pittance that they get, any way, on the articles

pledged ; and in too many cases they fall into the hands of irresponsible
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or unscrupulous parties, who have no sympathy for distress, and by one

or another means the perhaps cherished article never finds it way back

to the hands of its former owner. Under the system as conducted here,

the pawnbroker, in form, in many cases purchases the article pawned, at

fx'om half to a tenth part of its value, and the poor pledger has to rely on

the honor and conscience of the broker to resell it to him on payment of

the sum loaned and stipulated interest. In many ofl&ces we are told they

never give tickets in acknowledgment of the pledge, thus leaving the

party pledging entirely at the broker's mercy. Stories of suffering and

of wrong, resulting from this mode of borrowing, could be multiplied

without number.

" In view of these facts, we feel constrained to report in favor of some

definite action on the subject.

" In determining what steps should be taken, we have felt called upon

to avail ourselves, as far as we could, of the experience of the past.

This same subject has engaged attention in the Old World, and there for

more than two centuries the business" of loaning on pledges to the poor

•has assumed the form and borne the character of a charity. Institutions

that perform that function are to be found located in almost all the prin-

cipal cities on the continent, under the name of ' Monts de Piete,' or

Banks of Charity.

"It appears further, officially, that only about one-twentieth part of the

articles pledged are abandoned, and those mostly articles of luxury, such

as pictures, statuettes, jewelry, etc. To the credit of the poor it is found

that they are the most true of any class to their engagements ; the aban-

donments being mostly among the middhng and higher classes. It clearly

appears that there is no species of banking in the world so absolutely

secure as that of the Monts de Piete.

"The effect is that the poor man on the continent of Europe, in case of

strait for money to pay his rent, or to meet an unexpected outlay in case

of sickness, death, or other calamity to his family, if he has any thing to

spare of value, is more sure of his loan than is the merchant of Boston..

In many of the cities of Europe, it is estimated that full one-half of the

citizens avail themselves of their aid at one time or another in their lives^

And, in the case of a larger number of families, they are relied upon to-

help them yearly over those trying seasons of the year that are common
to all in straitened circumstances.

" It will seen that these banks of charity stand in the same relation to

the day laborer that the banking-house does to the merchant. EaeL

goes to his bank for his discount on such securities as his situation in Hfe-

enables him to offer, and the means thus obtained is as vital to the one-

as to the other. The same article is pawned and redeemed again and

again. The same little keepsake or valuable is thus again and agaia
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sent on its errand of mercy. One time it helps the family to bread, and

another time it enables them to provide necessary medicine or clothing.

" These banks are maintained in other countries on sound philosophical

principles. They recognize the fact, that the poor need loans at certain

times, as well as the mercantile classes, and that the government are as

much bound to furnish the little facilities needed by the one as the vast

facilities demanded and received by the other.

" The advantages of such an institution over our pawnbroker system no

one can fail for a moment to appreciate. In the first place it is bound

by law to loan on any thing and every thing of value offered, and at a

rate reasonable and fixed. There is no loss of time, as with us, in seeking

for the lender, or in bargaining : no risk, no extortion, but every thing

safe, fixed, and aboveboard. The poor of Paris get their loans at one-

tenth part the price paid here.

"The Paris bank pays regular dividends from its earnings of about five

per cent., and it does so on a uniform charge of three-fourths of one per

cent, a month for storage and interest. As this bank is authorized to

charge at the rate of one and one-half per cent, per month for storage

and interest^ it seems quite certain that regular semi-annual dividends of

four per cent, can be relied upon."

We believe that the following extract from the report of the

directors to the stockholders of the Pawners' Bank, at their

annual meeting for the present year, will be read with sufficient

interest to justify its insertion here

:

"A pleasing feature in the statistics of our bank is the fact that our

borrowers in small sums, and on what would ordinarily be considered

the poorest class of property, are the most prompt to redeem their

pledges. The class of borrowers who take the longest period of the

credit allowed them, are those who borrow in the largest sums, and on

the highest and best classes of property.

"We have every reason to believe that our bank is doing great good in

this -community ; that it has saved to the citizens of Boston in the short

'time it' has been in operation, a great many thousands of dollars—more

than we should like to name, unless we could put you in possession of

all the facts that have, day by day, come to our knowledge bearing on

that point, from our customers who have had bitter experience of the

hardships of those who have had to borrow small sums on pledge, Tyithout

the facilities of such an institution as this.

" At first the mere pittance of interest that we demanded of the borrow-

ers when they came to redeem their loans, was looked upon with incre-
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dulity—our interest on a small loan of five dollars for a week being two

cents, where ordinarily the borrower had been in the habit of paying

from 25 to 50 cents ; and in some cases the borrower, moved with a

charitable feeling, has inquired if we wouldn't take more.

" We have had the pleasure, in a great many instances, of helping

parties to means to take their property from other hands, where it was

pledged at ruinous i-ates of interest, and we have every reason to believe

that our bank has had a favorable influence in mitigating the charges on

such loans in other quarters, and iu lessening the number of places of

business in that department."

15
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GENERAL REMARKS.

The statistics presented on the preceding pages exhibit the

prominent features in the general condition of the institutions

to which they severally relate, at the time of examination.

Shortly before the close of the year which is included in our

present Report, a change occurred in the Board which may
properly be noted here. On the 13th September, 1860, George

Walker, of Springfield, was qualified and entered upon his

duties as Bank Commissioner, in place of Hon. Joseph White,

of Williamstown, resigned.

Financially considered, the year that terminates with the date

of our Report, has been a remarkably quiet one. With an abun-

dant money market, our banking institutions have made unusual

exertions for their ordinary dividends, and, while increasing the

amount, have, to some extent, depreciated the quality of their

loan.

Resulting from this policy, have been found increased

amounts of accommodation and demand paper, with extended

individual liability—more " dead weight " and less active loan.

Below we annex a table showing the amount of loan carried by

the banks of this Commonwealth for the last three years.

Average loan of Massachusetts Banks for years 1858, 1859,

and 1860.

Country.

1858,

1859,

1860,

$43,852,000 00

48,151,000 00

48,503,000 00

$54,612,000 00

58,847,000 00

62,^91,000 00

$98,464,000 00

106,998,000 00

111,194,000 00

Notwithstanding a comparatively small increase of capital,

the above table shows a large expansion of loan, there being an
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increase in 1860 of nearly thirteen millions of dollars over the

average of 1858. It is not a sound principle of banking that

allows an easy money market to become the cause of a super-

abundant loan, and we have often, in the course of our duties,

called the attention of bank managers to the impracticability of

pursuing such a course with safety.

To this cause is mainly attributable the incompetency of our

banks to withstand the effect of extreme fluctuations in the

rates of money. They find themselves overburdened with files

of bills receivable that afford them but little life, and in the

face of advancing prices of money, are then driven to their only

proper remedy, contraction. We therefore venture to hope

that a wise and judicious policy will govern the future opera-

tions of bank directors, and that they will successfully resist

the temptation of carrying excessive loans simply for the profit

to be derived from them.

Observation during the past year has served to confirm an

opinion which we have long entertained, that the supply of

authorized banking capital in this Commonwealth is much
larger than the home demand. It must be remembered in this

connection that to the sixty-six millions of dollars invested in

banks of discount, there may properly be added that large

portion of the deposits in savings banks which is loaned on

personal security.

The demand for bank accommodation by many of our large

manufacturing interests has materially diminished. The man-

ufacture of boots and shoes, one of the great staples of Massa-

chusetts industry, and which in years past has proved to be the

prolific source from which so many of our banks have derived

subsistence, is now measurably depressed. Iron manufacturers,

failing to prosecute the business as successfully as in former

years, are reducing their operations as far as possible. On the

other hand, the manufacture of cotton and woollen fabrics has

been in so marked a degree prosperous that it has been far less

dependent than usual upon bank favors. There are some local-

ities, too, in the Commonwealth, where the particular business

which once called for the establishment of a bank, has become

so reduced that banking facilities arc no longer needed, and the

money invested in the capital stock of banks so situated might

be quite as usefully employed elsewhere.
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Comparisons with other States and our own experience as to

how this capital seeks employment abroad, serve to confirm our

opinion. Briefly then, we say that there has not been the usual

supply of business paper wherewith to satisfy the large and

increasing appetite of an excessive capital. It is therefore with

regret and apprehension that we observe the organization of

more banking capital, believing as we do that it is unwarranted

by a legitimate demand.

It is worthy of remark that the executive department of the

banks is generally well and faithfully administered. We cannot

however, forbear recommending to cashiers of country banks

the use of a " daily statement," embodying the full daily con-

dition of their respective banks, and we feel confident that such

a book would, upon adoption, commend itself to all thorough

and intelligent bank officers. It is also important that the

monthly returns, which, by law, the country banks are obliged

to make, should be based upon their daily condition rather than

upon weekly and semi-weekly statements.

The practice of including bills and checks of other banks with

bank balances payable on demand, is unlawful and where exist-

ing should be at once discontinued. We are happy to say it is

not one of frequent occurrence.

SPECIE EESERVES.

The subject of maintaining in the banks a certain reserve of

specie to protect their immediate liabilities, has been often dis-

cussed by our predecessors. The Commissioners first appointed

under the present law, in their Annual Report for"1851, used

the following language with regard to it :

—

" With the great influx of gold into the country, it is desira-

ble that banks should avail themselves of the facility for obtain-

ing a larger amount of it than they have generally been inclined

to do. The dangers of expansion should not be overlooked.

The general paper circulation has been extended too far for the

specie basis on which it rests. By dispensing too much with

the use of gold and silver, the safety and stability of the

currency will be affected."

With the " Abstract of Returns," published by the Secretary

of the Commonwealth for the same year, is a table exhibiting
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the capital of the banks, the amount of their immediate liabili-

ties for circulation and deposits, and the specie on hand, in

each year from 1815 to 1851 inclusive. This table presents

some most interesting and important facts, as to the specie

reserves of our banks, at different periods. For the purpose of

comparison, we have prepared a similar table, showing their

condition since 1851, which we annex to this Eeport. [See

Appendix.]

In 1815 the banking capital of the Commonwealth was

$11,287,500, while the aggregate circulation and deposits

amounted to $5,658,502, and the specie to 13,277,881, the

specie being fifty-eight per cent, of immediate liabilities. This

was at the close of the war with Great Britain. During that war,

the reserves of specie were constantly large, having in 1813

amounted, to nearly $6,000,000, and in 1811 to nearly

$7,000,000. For the five years ending with 1820, the averaget.

of specie was twenty-three per cent. ; for a like period ending,

with 1825, it was over twenty per cent. ; and for the five years-,

ending with 1830, seventeen per cent. During the succeeding:

five years, the liabilities of the banks suddenly and largely in--

creased, and their specie considerably diminished, so that for

each of the years 1831, 1832, and 1833, the returns show less >

than a million in specie. The average for the five years ending

.

with 1835, was only eight per cent., and if the years 1836 and

1837 are added, the average for the seven years was only seven

and one-half per cent. The revulsion in business, which followed

this climax of unsoundness, is too familiar to be dwelt upon ati

length. The banks suspended specie payments. During sus-

pension, the specie rose in 1838, to nearly $2,400,000, a higher

point than it had reached since 1821, when it stood at about

.

$2,800,000. The returns for 1838 show an average of fourteen

per cent. For the five years ending with 1840, it was twelve

per cent., and for the five years ending with 1845, twenty-one

per cent. This largely increased average is attributable to the

unusual amount held in 1843, when the specie rose to $7,298,-

815, a result, we presume, of profitable manufacturing under

the tarifiT of 1842. During the succeeding six years, ending:

with 1851, the circulation and deposits of the banks regularly

increased, till in that year they amounted to $32,664,473, while-

the specie as regularly decreased to $2,478,858. The average-
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of specie, for this period, was only eleven per cent., and in 1851

it had fallen to a minimum of only seven and one-half per cent.

During the whole time from 1815 to 1851 inclusive, the average

of specie was more than thirteen per cent. It is not surprising,

therefore, that with the history of 1837 fresh in their memory,

and with no more specie in the banks than in that disastrous

year, the Commissioners of 1851 were impressed with the

necessity of maintaining a larger reserve. The time was an

appropriate one for such an admonition. The discoveries of

gold in California in 1849 had largely increased the supply of

that metal, not only to this country, but to the world. Subse-

quent discoveries in Australia, greatly added to the production.

The consequent duty of the banks to enlarge their metallic

basis, will be seen by a simple comparison of the amounts of

gold, received in Christendom from all quarters of the globe,

prior and subsequent to 1819.

In 1846 the total amount so received annually is estimated

, at 128,298,129. In 1857 it was estimated at $183,750,000 ; or

more than six times the annual product in 1846, and more

than fifteen times the annual product at the beginning of this

century. At the present time, the yearly production of the

mines is about one-tenth part as much as the total product of

ithe American continent, from its discovery in 1492 to 1848.

Other countries have freely availed themselves of this enor-

tjaaous production, to enlarge the volume of their currency, and

to place it upon a sounder basis.

Prance, which prior to 1849, added only about 12,000,000

yearly to her gold currency, during the eight succeeding years,

• coined over $500,000,000, or an average of $63,000',000 a year

;

and in the year 1857, her coinage of gold amounted to the

enormous sum of 1106,496,388.

England, during the seven years ending with 1856, coinedT

about 1221,500,000, or an average of $31,500,000 a year,

against an average of less than $20,000,000 for the seven years

preceding.

In the United States, the increase has also been considerable.

The governor of this Commonwealth in his annual message

for 1858, estimated the total coinage of the United States

at $258,000,000, while in 1849 it was estimated at only
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$120,000,000, showing an increase of $138,000,000 in nine

years, or $15,333,000 a year.

It now only remains to inquire whether our Commonwealth

has reaped her fair share of the advantage, which has accrued

to the civilized world, from this vast increase in the volume of

the precious metals.

We have seen that for a period of thirty-five years prior to

1851, the average of specie had been more than thirteen per

cent. ; that prior to 1830, it exceeded seventeen per cent. ; and

that in 1851, it had fallen to seven and one-half per cent., the

lowest point ever reached within the century, if not the lowest

in this Commonwealth since the banking system was estab-

lished. In 1852, some improvement was shown by the returns,

the specie being nine and seven-tenths per cent, of immediate

liabilities. During the four succeeding years to 1857, the pro-

portion fell to less than, nine per cent., the average amount of

specie being a little more than $4,000,000. Obviously, thus

far, there had been no great recovery from the low standard of

1837 and 1851. However other nations, or States, had profited

by it, Massachusetts had derived no benefit from the California

gold ; she had grown poorer, rather than richer, in metallic

treasures.

We are now brought to the eventful year 1857. On the

fourth day of July, 1857, the banks held specie to the amount

of $4,707,364, against a circulation of $23,700,367, and deposits

of $25,574,681 ; the proportion of specie being about nine and

one-half per cent. The commercial disasters which followed

shortly after that date, for a time completely destroying the

fabric of mercantile credit, proved how wholly inadequate, in a

period of commercial disturbance, such a proportion of the

precious metals is, to sustain a currency, nominally mixed, but

really composed only of paper and credit. At such a season,

the banks of the Commonwealth, instead of strengthening

credit, prove the weakest of all debtors ; and are driven to pur-

sue a course which aggravates the disaster. Our courts have

defined mercantile insolvency to be, the inability to pay one's

debts when they become due, in the ordinary course of busi-

ness. No sufficiency of assets will save the merchant from dis-

credit, if they are not immediately available, and actually made

use of^ to pay his current debts. Our banks are the creatures
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of the legislature. The State, which gives them being, has a

right to fix the conditions of their existence, and it assumes to

do so. They are essentially institutions of credit, operated on,

like other debtors, by the vicissitudes of business. Should they

be permitted to maintain a lower standard than the law exacts

of the individual debtor? Try them by that standard, in such

a crisis as that of 1857, and where are they ? How is their

condition better than legal insolvency ? With assets, perhaps,

ample to pay their creditors, and to leave their capital entire,

they cannot pay them, according to the tenor of their contract,

when they are due. Their known inability to do so forms, at

such a time, the greatest element of danger. Their discount

lines have been greatly extended ; they have loaned not only

their capital and reserved profits, but the deposits placed with

them by their customers, which can be demanded in specie

without an hour's warning. To increase their profits, they have

discounted paper for circulation, which might otherwise have

been rejected. They have converted their specie into credits,

because they could not afford to let it lie idle, earning no

interest. Their stockholders are greedy for dividends, and a

large corps of officers and clerks must be paid their not unrea-

sonable salaries.

In a moment, from accommodating lenders, they are con-

verted into inexorable creditors. It is a necessity of their

position. They feel that they must protect themselves at all

hazards ; though the very endeavor, made at such a time, really

adds to their weakness. Banks are the most important part of

the machinery used for operating the business of tliis country.

Through them, the power of capital is communicated to all the

channels of commercial activity. When they cease to perform

their ordinary functions, all business is brought to a stand. It

cannot be otherwise. It were as vain to expect the spindles of

a factory to continue turning, when the shafting is withdrawn,

in theory, they are created to sustain mercantile credit ; in

practice, they are sustained by it; and whenever, from any

cause, domestic or foreign to the country, credit is paralyzed,

the banks are compelled to add to the embarrassment, by

withholding discounts even from those who have unquestionable

securities to offer.

Thus it was in 1857. From a condition of the greatest



I860.] PUBLIC DOCUMENT—No. 10. 121

activity, the banks suddenly ceased discounting. Their bills

poured in upon them for redemption, and their deposits were

rapidly withdrawn. A suspension of specie payments necessa-

rily ensued. The fabric of credit was shattered ; many indi-

viduals were ruined ; the industry of the country was prostrated.

The time which has elapsed since, has been barely sufficient to

restore business to its wonted activity.

After the suspension of specie payments, gold rapidly accu-

mulated in the bank vaults. From its lowest point, 13,401,518,

in September, 1857, it had risen on the 2d of January, 1858, to

16,322,485. On the 30th of October, 1858, it stood at |11,-

112,715. At this date, the circulation was 120,839,438, and

the deposits 132,076,006 ; showing the proportion of specie to

have been twenty per cent.*

* In this connection, it is interesting to notice the accumulations of specie

which had been gathered in other parts of the world at about the same period.

While these sheets are passing through the press, we notice in the London

Economist for November 17, 1860, the following remarkable comparison of the

specie reserves held in the autumn of 1857 and the summer of 1858, by the

Banks of England, France and New York :

November 18, 1857, the Bank of England held in bullion, . . £6,484,000

" 12, 1857, the Bank of France held in bullion, . . 7,500,000

September 26, 1857, the Banks of New York held in bullion, . $14,321,000

June 30, 1858, the Bank of England held in bullion, . . . £17,938,000

July 8, 1858, the Bank of France held in bullion about . . 20,000,000

» " " the Banks of New York held in bullion, . . $33,367,000

In England and France, the bullion in bank was nearly trebled ; in New
Yor^, it was more than doubled. The bullion held by the Banks of England

and France, in August, 1859, and November, 1860, is as follows:

August, 1859, the Bank of England held, £17,281,885

" " the Bank of France held, 25,109,000

£42,390,885

November 15, 1860, the Bank of England ^eld, . . . £13,314,811
" " « the Bank of France held, .... 16,482,567

£29,797,378

Showing a loss of £12,593,510 in fifteen months. The explanation given by

the Economist for these phenomena is, that 1858 was a year of great business

stagnation, which had been only partially recovered from in 1859 ; that in

16
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The legislature of 1858, being duly impressed by recent expe-

rience, with the inadequacy of the specie reserves properly to

protect the currency, passed the Act entitled " An Act to

increase the amount of specie in the Commonwealth." This

law was made the subject of somewhat extended remark in the

Report of this Board for 1858. Some of its imperfections were

then pointed out, but as it had tlien been only a few months in

operation, and its merits had not been tested, we deem it

worthy of a fuller consideration at the present time.

As a recognition by the legislature of the necessity of estab-

lishing some fixed relation between the precious metals, and an

issue of paper money based upon them, the law of 1858 is of

great value. It was a first measure, in this Commonwealth,

in a new and diflficult field of legislation ; and if it has not

proved as effective a restraint as its framers hoped it would be,

we thjnk the reason is to be found in the details, and imperfect

structure of the law, and not in its principle. The bill was

passed against great obstacles, and in face of the hostility of

the country banks, and its weakness grew out of the concessions

which that hostility was able to obtain, from the original propo-

sitions of the committee. The specie reserve recommended by

the committee, was twenty per cent., and we do not think

it was too large. It was, however, reduced by compromise to

fifteen per cent., in the hope that as soon as the principle had

secured a legislative sanction, the advantages of a reserve would

be generally admitted, and the amount of it increased by future

legislation. Originally it was designed that the required per-

centage of specie should be kept by each and all the banks.

The country banks, however, claimed to be exempted from the

obligation to keep so large a reserve in their vaults, because

they did not, practically, redeem their bills at their own coun-

ters, but through a common agent in Boston, the Suffolk Bank.

Great Britain and France, such periods are marked by a great accumulation

of gold, which is then " thrown out of employment," and flows into the banks

for safe-keeping ; that on a revival of business, it is again drawn into active

circulation, and kept there, passing from hand to hand among the people ; the

payment of the wages and petty retail transactions requiring most specie, while

wholesale transactions are effected by transfers, checks and credits. This

result grows out of the absence in those countries of a small paper currency,

which in this country serves for all retail transactions
;
gold, as a currency,

being practically unknown among us.
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They urged, with much show of reason, that specie, for this

purpose, was only needed at the place of actual redemption,

and that the Boston banks, which acted as agents for redeeming

their bills, kept on hand an aggregate of specie sufficient, with

what would naturally find its way into country vaults and

remain there, to meet the requirements of the bill. They

insisted, therefore, that the balances kept by them in Boston for

the purposes of redemption, should be reckoned as a part of the

specie required by the law. This point was conceded to them,

though the assumption upon which it was based was far from

being true, and no provision was introduced into the bill by which

it should be required to be made good. Balances in New York

banks, applicable to the redemption of bills, were also allowed

to be counted as specie balances on the same footing with those

in Boston. This concession was made to meet the practice of

some banks in the southern and western parts of the State,

whose dealings being naturally with New York, led to the accu-

mulation of large balances, in that city, in their favor.

These were all the concessions demanded by the opponents

of the bill, and so far as respects specie balances, it was sup-

posed that the extent of the concession was sufficiently indicated

by the language adopted, namely, " balances in other hanks, not

bearing interest, which may be applied to the redemption of their

bills.'' It was never intended to count as specie those balances

which grow up between banks in different parts of the Common-
wealth, or between our own banks and those of other States, in

the ordinary process of collecting mercantile paper. They were

not such as could be " applied to the redemption of bills,"

within the reasonable intendment of the law. If they had been,

there is no conceivable reason why the Boston banks, equally

with those of the country, should not have the privilege of

returning them as specie balances. It cannot, however, be pre-

tended, that a balance on the books of the Suffolk Bank, against

a bank in New Bedford, or Pittsfield, is any more available to

redeem the bills of that institution, or to pay its depositors than

any other debt immediately due to it. No better argument can

be made in favor of the fitness of balances between country

banks to perform the same function. Such balances, however,

are often returned by country banks as specie balances, many
of them making no discrimination between city and country
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balances, but returning them all as " balances which may be

applied to the redemption of bills."

The law of 1858 restricted specie balances to such as did not

draw interest. This point was strongly insisted on by the advo-

cates of the bill. We regret that the legislature of 1859 thought

proper to remove the restriction.

Balances on interest have none of the essential qualities of

specie. The latter is tangible and capable of manual delivery

in exchange for bank notes ; the former are merely debts due

from one bank to another. If received by the agency bank and

held without interest, tliere is no motive for it to loan largely

upon such balances. If, however, it pays an interest for their

use, however small, it is led to loan as large a portion of them

as will leave barely enough for daily redemptions.

The practice of paying interest on deposits, and redemption

balances are essentially of that nature, is generally discounte-

nanced by the best bankers. A committee of the New York

clearing house reported unanimously against it in 1858, and

most of the banks belonging to that organization have since

adhered rigidly to the rule of not allowing them. A rule

which has its origin in the principles of sound banking, when

applied to ordinary deposits, ought imperatively to be applied

where the deposits are maintained to meet the immediate

liabilities of banks, and thus put upon a par with specie. The

slightest temptation held out to the country banks, in the way

of interest on their balances, will lead them to part with the

specie in their vaults and convert it into credits. We believe

that the repeal of the restriction clause in the law of 1858, has

led directly to that result.

Another practice has grown up under the law of 1858, not

less hostile to its spirit than the misuse of balances. " We refer

to the borrowing of specie by one bank from another, to enable

it to make up its legal average. This is a practice much
resorted to by banks in Boston, and one which is entirely inde-

fensible. It not only defeats the purpose of the law of 1858,

but violates a first principle of our general banking system, that

banks shall not be borrowers of money. Upon this latter point,

the opinion of the attorney-general appended to the last Report

of this Board, is conclusive. Under this practice, a large

amount of specie is borrowed for a single day, and thus, per-
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haps, the deficiency of every other day of the week is made up.

By doing this just before the discount day, a bank may keep

itself always nominally above the line of specie reserves, while,

in truth, its own resources are always below it. It is an evasion

which compels the strong bank to share its neighbor's weak-

ness, for no institution likes to refuse another a temporary

accommodation. The averages which the law requires to be

returned, and which are published for information of the people,

are such as grow out of the natural current of a bank's busi-

ness, and not such as can be artificially created to deceive

the public. A bank is responsible to the State for its condition

and standing, and it is of the utmost consequence to the public

welfare, and even safety, that its condition should be honestly

stated. If a bank has made itself poor by over-discounts, it

must re-discount its paper, and stop lending, till it recovers the

requisite strength.

An additional safeguard would be to require a bank, which

has fallen below the specie line, to recover its average, and

maintain it for at least a week, before it can again discount.

With these restrictions, we believe the averages would be much
more uniformly preserved.

Let us now examine the condition of the specie reserves since

the passage of the law of 1858. We have shown that on the

30th of October, 1858, the specie in bank amounted to upwards

of eleven millions, or twenty per cent, of circulation and

deposits. January 9, 1859, it had been reduced to a little more

than ten millions, the percentage remaining nearly the same.

March 21, 1859, it was still farther reduced to eight millions,

and the proportion to sixteen and three-fourths per cent. Octo-

ber 29, 1859, it had fallen to seven and a half millions, and the

proportion to fourteen and one-half per cent. On the 29th

September, 1860, the statement was as follows : circulation,

$23,399,176; deposits, 128,843,938; specie, $7,025,387—or

thirteen and one-half per cent.

Thus it will be seen, that under the operation of a law

designed to " increase the specie of the Commonwealth," we
are reduced to a reserve no higher than was maintained for the

five and thirty years antecedent to the discovery of the Cali-

fornia mines. Evidently the law has not, in its present form,

the restraining force which it was designed to have. Will not
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the legislature do something to give it the requisite eJSiciency ?

Shall our circulation be really convertible into specie on demand,

or shall it be only nominally so ? The evils of a small reserve

are not confined to the bill holders or depositors. Any suspen-

sion of banking operations inflicts a vastly greater injury on

the State at large, whose business prosperity depends on the

maintenance of commercial credit.

It must be remembered that the specie which is held by

Boston banks, does duty for the whole of New England, and

not for Massachusetts only. The banks of five other States

have their currency daily redeemed there. By the latest

returns which we have before us, the aggregate circi|lation of

bank notes in those States exceeds twenty-two and a half mil-

lions, and the deposits fourteen and a half millions, while the

specie is only two and a half millions. Add these amounts to

those already given for Massachusetts, and we have nearly ninety

millions of immediate liabilities protected by only nine and a

half millions of specie.

Compare with these figures, the condition of the banks of

Great Britain since the passage of the Bank Act of 1844, and

the advantage which arises from a greater infusion of the

precious metals into a mixed currency, will be at once apparent.

At the date of the Act, September 1844, the total circulation

of bank notes in the United Kingdom amounted to .£37,133,-

727, against which the Bank of England alone held bullion to

the amount of <£15,291,000, or more than forty per cent. We
have before us no returns of other banks prior to January,

1846, at which date the total circulation amounted to X39,-

437,340, against which the banks of England, Scotland and

Ireland held bullion to the amount of X16,982,660, or forty-

three per cent. The highest figures which the circulation has

ever since attained, was October 29, 1853, when it amounted

to £42,044,039, with bullion amounting to X16,392,643, or

nearly thirty-nine per cent. At the two periods of the greatest

depression since 1844, and when the operation of the Bank Act,

(which prohibits discounts except with a certain reserve of

bullion,) was temporarily suspended, the specie reserves were

as follows : In October, 1847, the circulation of the United

Kingdom was £37,635,871, with bullion amounting to £11,-

130,086, or about thirty per cent. In November, 1857, the
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circulation stood at ^39,183,640, and the bullion at £12,192,-

781, or thirty-one per cent.

It will be observed that in the foregoing statements, we have

not included the amount of deposits. "We have omitted them,

because, by the EDglisli Bank Act, the reserve of specie forms

a basis for the circulation only, the deposits being adequately

protected by government securities held by the bank.

A well known writer upon the currency, in commenting upon

the specie law of 1858, has brought to the notice of our com-

munity the Louisiana banking law of 1842, the leading features

of which are also embraced in their free banking law under the

revision of 1856. These laws require the banks to hold an

amount of specie equal to one-third of their aggregate circula-

tion and deposits ; while a sum equal to the remaining two-

thirds is required to be invested in short paper, payable abso-

lutely at maturity. Discounting when a bank has been ten days

below the specie line, is made an act of insolvency, requiring

a bank to go into liquidation ; and the directors or managers

•who participate in, or assent to, a violation of the law, are

made individually liable for all its debts. We do not propose

to repeat a comparison which has already been so fully and

ably presented between the Louisiana and Massachusetts banks

;

but it is a fact of great significance, in this connection, that the

banks of New Orleans did not suspend specie payments in

1857, and that the disasters of that year were much less serious

there than in Northern cities.

We have given an unusual prominence to the subject of

specie reserves, because we believe it will require the serious

and constant attention of the legislature to keep them at a

point where they will adequately secure the currency. How-
ever intelligent bankers may differ as to the means necessary

to the attainment of this end, some demanding legislation,

while others prefer to rely on stringent rules at the clearing

house, there is happily no difference of opinion as to the neces-

sity of a considerable reserve of specie—a much larger one,

we conceive, than our present law requires. Economists of

every stripe in England, bullionists and anti-bullionists, advo-

cates of the Bank Act like McCulloch and Lord Overstone,

or opponents of it like Fullarton and Wilson, all agree in this,

that a paper currency can only be kept convertible, and its
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depreciation prevented, by a large reserve of gold. The New
York bankers have, for several years, recognized the same

principle, and made it a rule of their clearing house. Con-

necticut has adopted it into her legislation, and we believe the

same is true of other States. In all that pertains to the main-

tenance of private credit and an irreproachable currency,

Massachusetts ought not to be behind her sister States.

If what we have written serves either by its facts or its reason-

ing, to awaken a stronger conviction upon this subject in the

minds of the legislature or the public, than has hitherto been

entertained, we shall not have written in vain.

In closing this branch of our Report, we would recommend

that the law of 1858 be so modified,

1. That a certain percentage of gold shall be required to be

kept by the country banks.

2. That for the residue of the percentage required by law,

they shall be allowed to return only their balances in the banks

of Boston and the city of New York, not bearing interest, and

immediately available for the redemption of their bills.

3. That whenever, by the returns, it appears that the weekly

or monthly average of specie held by any bank is below the

percentage required by law, such bank shall make no new

loans until its specie is restored to that amount, and has so

remained for the period of seven days afterwards.

4. That loans of specie, or specie funds, or balances, by one

bank to another, shall be declared illegal.

THE CIRCULATION.

The most important public function which the banks perform,

is the creation of a currency for the people. This is properly a

function of the government, and it is one of the highest attri-

butes of its sovereignty. By a course of legislation, too long

continued to be now questioned, this function has, in all the-

States of the Union, been delegated to private banking corpo-

rations ; the State, however, reserving to itself the right to

regulate and control them in its exercise. It is a power granted

for the convenience of the people, and not, primarily, for the

advantage of the corporations on which it is conferred ; when-
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ever, tlierefore, the public interest is at variance with that of

the banks, the former must be made paramount.

The privilege of issuing promissory notes as a currency, has

not, however, been parted with by.the Commonwealth, without

an equivalent ; and a large part of the revenue of the State is

now derived from the bank tax. When, therefore, any propo-

sition is considered which tends to diminish the profits of the

banks, a due regard must be had to the conditions on which

they were chartered, and to the interests of a large class of

citizens who have invested capital in banking, on the faith of

existing privileges, and with the expectation of a reasonable

return.

It has long been the opinion of many persons, that the power

to issue and circulate small bills should be considerably re-

stricted, in order that a larger portion of specie may be infused

into the circulation. We have already intimated, in our

remarks upon specie reserves, that we consider the attainment

of that result all important to our currency ; and we cannot

now hesitate to express the opinion, that the suppression of bills

under the denomination of five dollars, would materially con-

duce to that end. Such a measure was recommended by the

governor of the Commonwealth in his annual address in 1858.

It also met the approval of the bank committee of that year,

and a section to that effect was introduced into their bill to

increase the specie reserves. It was rejected in consequence of

the hostility of the country banks, and because of the supposed

difficulty of excluding the small issues of other States. We
think, however, that on this subject, tlie sentiment of even

country bankers has undergone a change ; several of the most

sagacious and successful managers of country banks having

expressed to us a doubt, whether the profit on the circulation of

bills under five dollars, compensated for the expense and trouble

of making, handling and destroying them. The experience of

several States which have prohibited the issue of small bills by

their own banks, would seem to establish the practicability, also,

of excluding by proper penalties the circulation of those of

other States ; and it might reasonably be expected, that any

legislation by Massachusetts, in this direction, would soon be

followed by the 'adjoining States of New England, if not by

17
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New York ; especially, as the redemption of such bills by banks

in Boston, could be effectually prohibited.

Various causes have combined to lessen the circulation of

bank bills throughout New England, and the Eastern States.

Chief among these, are the more rapid means of communication

between distant places ; the completion of the long lines of

railway, and other extensive works, which absorbed the cur-

rency prior to 1857 ; the constant demand, in the Western

States, for Eastern exchange, which sends home the currency

of New England almost as rapidly as it can be transmitted to

that section of the country ; and finally, the substitution of

other, and simpler, instruments for making payments and trans-

ferring credits.

The habit of making loans for the sake of circulation, is

much less frequent than it was five years age. The opportu-

nities do not so readily present themselves, since the completion

of many of the larger railways ; and the large amounts of such

paper which was found in the " suspended" files of banks in

1857, showed that it contained elements of weakness which

had not been duly considered beforehand ; many loans having

been made for circulation, which, without that element of profit,

would have been refused.

By far the most operative of the causes which have dimin-

ished the circulation of bank bills, has been the increased use

of deposits, bills of exchange and drafts. To keep a bank

account, was once the badge of a large mercantile business ; it

is now the habit of most shop-keepers, mechanics doing a con-

siderable business, and professional men. Bank deposits, are,

properly speaking, a part of the currency ; and for that reason,

our law, wisely places them on a footing with bank bills, in

providing a specie basis for their redemption. This is a truth

not always recognized, and sometimes, even, denied, but a

moment's reflection upon the characteristics and functions of

both deposits and bank bills, will show, that while they differ

in the manner in which their value is evidenced, and their

transfer accomplished, they do not differ in intrinsic character.

Considered as a whole, deposits grow out of the discounting of

paper, precisely as does the issue of bills ; like them, they are

capable of performing every operation of payment, and may
effect a countless number of payments, without any redemption
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being made of them by the bank ; the only difference being,

that the transfer of bills is by manual delivery, while that of

deposits requires a registration by the bank to perfect it. Even

here, however, the use of certified checks may, for a consider-

able time, relieve the bank from any act whatever ; all that

is required being a transfer from the account of the maker to

the final holder of the check. By the use of deposits, the

bank derives a profit, precisely as by the issue and circulation

of bills ; like bills, they are payable by the bank on demand in

specie, and any unusual withdrawal of them affects the bank

precisely as an unusual demand for the redemption of its bills

would do. The suspension of specie payments by the banks

of the city of New York in October, 1857, which led to a

similar suspension throughout this State, was not caused by

the presentation of bills for redemption, but by the withdrawal

of deposits.

We believe that the suppression of small bills would operate

much less onerously upon the banks of the Commonwealth,

than they are accustomed to suppose. As lenders of money,

they would derive great benefit from the improved character of

mercantile credits, which would certainly result from a sounder

and less fluctuating currency ; they would save the expense

and labor of making, assorting and destroying small bills ; items

of no slight magnitude in the operations of a country bank
;

they would circulate more large bills in the absence of smaller

ones ; and it is to be remembered, that a few large bills kept in.

circulation, are just as profitable to the bank as five times, ten

times, or a hundred times as many small ones, representing no

greater amount of money ; and finally, both the banks and the

public would escape much of the loss incident to counterfeit-

ing ; inasmuch as large bills pass less carelessly from hand to

hand, than small ones, and are subject to a stricter exam-

ination.

If, with all these compensations, there should still appear to

be a loss resulting to the banks from the suppression of small

bills, so as to leave their business less fairly remunerative than

the employment of capital in other channels, it will be for the

legislature to consider the propriety of modifying the bank tax
;

since the loss to the State from any acknowledged defect in its

currency, must be of more serious concern than the revenue it

derives from that source.
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It is interesting, in this connection, to notice some of the

early legislation of the Commonwealth relating to the issue of

bills. No power whatever to issue bills was directly conferred

on the Massachusetts Bank, the first bank organized in the

Commonwealth in 1784 ; but the validity of its issues was

recognized by subsequent statutes. The issues of the Union

Bank, which was the next incorporated in 1792, were restricted

to bills of five dollars and upwards ; those of the Nantucket and

Merrimack Banks, next incorporated in 1795, to bills of two

dollars and upwards; and those of the 'Portland and Essex

banks, next incorporated in 1799, to bills of five dollars and

upwards. Subsequently, in the same year, the issue of bills

under five dollars was prohibited to all banks in the Common-
wealth, except the Nantucket Bank ; and in 1802 the circulation

of bills below that denomination, issued in other States, was

prohibited under a penalty, the Act being prefaced by the fol-

lowing preamble

:

" Whereas the circulation and currency of bank bills of a

denomination less than five dollars within this Commonwealth,

is attended with many inconveniences, subjecting the holders of

such bills to frequent loss ;
preventing the circulation of small

change, and giving to the citizens of other States privileges

denied to our own, therefore be it enacted, &c."

In 1805, was enacted the first general law, authorizing the

issue of bills of the denominations of one, two, and three dollars
;

but it limited the amount of such bills to five per cent, of the

capital stock of the bank issuing them,* and the privilege was,

by the terms of the statute, to be enjoyed only " during the

pleasure of the legislature." An examination of the legislative

journals of 1805 discloses, that the proposition to admit small

bills into the currency was, after careful consideration, rejected

by the banking committee ; but a popular demand, growing out

of the want of small change for currency, led the legislature to

pass the law in question, clearly as a temporary measure, to

subserve the public convenience, and without any purpose of

giving to the banks a new source of revenue. We cannot but

believe that the experience of half a century which has since

* The limit is now twenty-five per cent.
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elapsed, confirms the wisdom of the committee and of the earlier

policy of the Commonwealth.

To show how small has been the increase in the circulation

of bank notes within the last few years, we annex a table, giv-

ing the capital, loans, circulation, deposits, and specie of the

banks of Massachusetts and of the State of New York in 1851

and 1860, with the percentage of increase in the several items.

It will be seen from this table, that while the banking capital

in this State has increased seventy-four per cent., and the

deposits more than doubled, the circulation has increased only

twenty-two and one-half per cent. In New York, the increase

of circulation has been only fifteen per cent., while the capital

is more than doubled. Taken in connection with the fact that

bank dividends have not diminished, these figures would seem

to show that circulation does not, now, form a large element of

profit.

Massachusetts Banks.
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EXCHANGE.

We regret to be obliged to repeat strictures which have been

made by nearly all our predecessors, upon the practice of banks

in charging exchange upon the discount of mercantile paper.

The statute (Gen. Stat. ch. 57, sect. 69,) authorizes banks to

take, in addition to interest at six per cent., " the then existing

rate of exchange, between the place where such draft, bill, or

note is discounted, and the place where it is payable." The

whole difficulty turns upon the words, " the then existing rate

of exchange.''^ No doubt can be entertained that the legisla-

ture, in using these words, had reference to an actual, recog-

nized rate of exchange between the two places, growing out of

the sum of their commercial dealings ; such a rate as would be

recognized on the sale, or purchase, of a draft drawn at one

place on the other. Practice, however, has made it quite

another thing among the banks of this Commonwealth. That

we may explain the irregularities which have grown up among
them, it is necessary to premise a few words as to the true

nature of exchange.

Exchange is a mercantile transaction, " by which the debts

of individuals residing at a distance from each other, are

liquidated without the intervention of money."* If there is

an abundance of a circulating medium, equally valuable in

two places, as, for example, of the precious metals, the rate

of exchange between them cannot long exceed the cost of

transporting this medium from one to the other, and insuring

it against loss. When, however, there is a scarcity of such a

common medium, the cost of obtaining it is to be added to that

of transporting and insuring it. A familiar illustration is to be

found in the Western States, where the currency consists almost

wholly of local paper money, not current in New York or the

Eastern States. The cost at which this currency can be con-

verted into gold, or into eastern bank bills, or other funds

which will pay Eastern debts, must be added to the rate which

would exist if the currencies of both sections were the same, or

of equal value. This cost depends not merely upon the value

of their local currency, as compared with that into which they

* McCulloch.
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wish to convert it, but also upon the abundance, or scarcity, of

the latter. If exchange upon New York is worth ten per cent,

premium, at Chicago, it shows the probable coincidence of all

these circumstances, namely ; a redundant local currency of

paper, a scarcity of gold, an unusual indebtedness of the West

to the East, creating an extraordinary demand for funds to pay

Eastern debts ; and perhaps, also, a disturbed state of commer-

cial relations, such that drafts drawn at the West against con-

signments of Western produce shipped to the East, will not sell

at their usual prices. Under ordinary circumstances, the rate

of exchange between two cities, as between Boston and New
York, for example, depends upon the balance of indebtedness

of one to the other, growing out of the sum of their business

transactions ; and it does not, usually exceed the cost of ship-

ping specie from one place to the other. This balance of trade,

as it is called, regulates, in Boston, the abundance, or scarcity,

of New York funds ; and the abundance or scarcity of such

funds determines the exchange between the two cities.

Keeping these familiar principles in mind, let us apply them to

the transactions of the Massachusetts banks. These institutions

discount paper for customers having dealings with various

points in our own, and other States. A large part of the paper

offered is payable in Massachusetts ; some of it in New York

;

and a smaller portion in more distant cities of the South and

West. Of the home paper, a considerable part is made, and is

to be paid, by parties living in the neighborhood of the bank.

The money is to be used in local business, and the convenience

of the borrower would dictate, that it should be paid at the bank

where it was borrowed. Now upon such discounts, the law

contemplates the taking of no exchange whatever. No idea of

exchange can naturally arise out of the transaction. It is

purely a question of interest on the loan ; and that question the

law has settled, by limiting it to six per cent. But here arises

the artificial system of exchange. In some banks, very little of

the paper discounted is payable at the bank. Most of it is made
payable in some other town more or less distant, where the maker

has no occasion to go, and where it will be an expense to him

to pay the note, when it falls due. Upon the note thus payable,

an exchange is charged, varying'^ from a quarter, to one per

cent., according to the demand for money. The borrower may
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not, in terms, be required by the bank officers to make it paya-

ble elsewhere, but he is well aware that " exchange paper is

preferred," and is careful to oifer his note in such form that it

will not be rejected.

A large portion of the paper on which exchange is charged,

is made payable in Boston or New York ; but sometimes

in the nearest large town, and occasionally even, in places

ridiculously near. Thus, an exchange has been found to

exist between different parts of the same village, where it

has happened to lie upon the borders of two adjacent States
;

and we have even known a bank director, in such a village, to

make his note payable at another bank not half a mile distant,

across the State line, and pay a quarter per cent, exchange,

though he was really expected to pay the note at his own bank,

where it was discounted ; the exchange being merely a respectable

cloak to cover extra interest. In nine times out of ten, where

the objectionable exchange is charged, it is demonstrable that no

exchange whatever exists, or if it does exist, that it is against,

and not in favor of, the place where it is exacted. Thus on

notes payable in Boston or New York, if there is any exchange

between those places and the country towns, or small cities of

the Commonwealth, it is clearly in favor of the larger cities.

With Boston, every New England bank has daily dealings in

the redemption of its bills. It is constantly needing funds

there, to meet its circulation. Suppose all its discounts to be

payable at its own counter, how would it provide for the

redemption of its bills in Boston ? It could only do so, by

remitting specie, or other cash funds immediately convertible

into specie at Boston. This would cost something, and the

bank could really afford to pay something, for being constantly

furnished with redemption funds at that point. -Every note

which it discounts, payable in Boston, furnishes it with an

amount of such funds which are of more value to it than if

payable at its own counter. The benefit is altogether on the

side of the bank, and not of the customer. Yet the latter is

the only party who ever pays exchange, though equitably he

ought to be allowed for it, rather than charged with it. With

New York funds it is much the same thing, because the balance

of payments being in favor of that city, the bank can always sell,

at a premium, a certain amount of drafts drawn on funds depos-
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ited there ; and the demand for such funds in Boston, makes

them available for the redemption of bills in the latter city.

As to exchange between neighboring country towns, it cannot

exist at all. There is no such extent of business transactions

as to create balance of trade, and consequent rate of exchange.

We admit that it costs something to collect a note payable at a

place even a few miles distant ; more, often, than if payable in

a remote city. In such cases, if the note is made payable there

for the convenience of the maker, the cost of collection may be

properly added to the discount. With distant cities, at the

West and South, though the rates of exchange charged are often

higher than any mercantile exchange really existing, the exac-

tions are seldom so great as in the more numerous class of cases

which we have discussed.

The truth is, all these practices are mere covers for

usury, and grow out of the fluctuating price of money. The

Commonwealth has seen fit to establish the legal rate of interest

at six per cent. The rate is^ probably quite as high as th©'^

average value of money ; but money does not, in fact, more-

than any other commodity, maintain a uniform value ; andl

whenever the legal rate is below the market price, all the inge-

nuity of lenders will be exerted to obtain its fair market value^.

by evasions of the law. The difficulty is aggravated by the

existence of a higher legal rate in New York, with which State

our own is so intimately connected. We do not assume to-

discuss the propriety of the usury law, but we feel it our duty

to point out to the legislature the ingenious methods by which,

its spirit, if not its letter, is evaded by the institutions coming

under our supervision. It is for the legislature to consider the

appropriate remedy. So far as we seem to have jurisdiction, it"

will be our endeavor to confine the banks within the strict limit

of their powers ; if our jurisdiction is doubtful, we can only

report the facts.

We regret to observe another growing practice among our

banks; the buying, or seeking for, paper for discount among,

brokers. We have not a word to utter against that most

respectable and useful class of business men ; but we conceive

their legitimate business to be auxiliary to that of the banks, in;

drawing capital from private sources, and supplying it to the

demands of trade. If they draw their principal capital from.

18
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the banks, they create a class of negotiators, between the bank
and the business public, for whose convenience it was chartered.

The creation or maintenance of any unnecessary class of

middle-men, is a tax upon the use of capital, which ought, as

far as possible, to be avoided. If it is a wise policy to affix a

legal rate to money, it is equally desirable that the citizen

should have a right to use the capital of chartered institutions,

at that rate. The bank often discounts paper for the broker in

the regular way, and at legal rates ; but not unfrequently, we
are led to believe, the managers go with its money into the

street, and buy notes, as any private citizen would do, at rates

of discount much beyond the legal rates. It must be a hard

matter to place such a transaction, in legal form, upon the books

of the bank, and to make a legal distribution among the several

accounts, of the extra interest thus obtained.

SAVINGS BANKS.
•

Having, in preceding Reports, given a full and detailed

: account of the character and operations of our savings institu-

tions, it is deemed unnecessary at this time to do more, in

addition to the usual tables showing the condition of each

bank examined, than to suggest such changes as would, in our

judgment, promote their future usefulness and well-being, and

add to the confidence which the public now repose in their

security.

Of the ninety savings banks now existing in this State, forty

have been visited by us, during the past year ; and it is gratify-

ing to say, that in most instances, they have given evidence of

being well managed and healthy corporations. Their growth

has continued to be rapid ; so much so that accumulating

deposits, in very considerable amounts, have been suffered to

remain unemployed for many successive weeks, causing much
embarrassment to investing committees in their endeavor to

make sound and lawful investments. It has been recommended

,in former Reports, that the means of investment, now available

ifor our savings banks, might properly and safely be enlarged
;

and we respectfully repeat the suggestion, urging the necessity

of legislative action upon this subject. Banks of discount,

organized under the general banking law, to protect their
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circulation, are obliged to purchase large amounts of public

funds, the effect of which is to deprive the savings banks, to

some extent, of one of their legal means of investment. - Being
,

partially cut off in one direction,, they are necessarily obliged

to invest more largely in other prescribed methods. According-

ly, we find them holding more bank stocks, in proportion to their

deposits, than ever before, and making larger loans on personal

security ; both of which methods serve directly to increase a

banking capital already too large.

Our legislatures have favorably responded to petitions from

various sources for the establishment of five cents savings banks,

and within the last few years, many of them have come into

existence. The reason which has been so often and success-

fully urged in their behalf, is, that children and the poorer

classes may have opportunity for depositing their small savings

in dimes and half-dimes, thereby inducing habits of prudence

and economy. To this end it is claimed that new institutions

have been found necessary, and we observe that they are most

frequently organized in places of considerable size, and where

other institutions are already existing. Their infancy has,

with rare exceptions, been attended with many trials and

temptations on the part of their managers, and with much

solicitude by the community ; for it has not been easily under-

stood how these small banks, just struggling into life, have

been able to make dividends equalling in percentage those of

older and larger institutions ; it being well known, that the

expenses attending the organization and early existence of new

savings banks, must bear a much larger proportion to the income

from their deposits, than those of older banks.

One practice which we frequently, and almost exclusively

find existing among them, and which we cannot too severely

coademn, seems to call for especial notice. We refer to the

habit of overestimating the value of certain classes of assets,

particularly bank stocks. When any savings institution, large

or small, credits itself with large investments in bank stock, at

cost, and immediately thereafter receives and charges a

dividend of four per cent., more or less, without making a

proper reduction upon stock so purchased, it commits an act at

variance with safe and conservative banking principles, andl
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exhibits to its corporators and depositors a false condition of

its affairs.

In the Annual Report of this Board for 1858, we find the

following words :
—" It may well be questioned whether it is

wise for the legislature to incorporate so many of these institu-

tions, located so near each other. Does the public convenience

demand it ?" We think it is obvious enough, that many of the

savings banks incorporated of late years, have not been impera-

tively demanded, and we do not hesitate to recommend to the

legislature, that none but reasons of the strongest local charac-

ter, should induce the granting of new charters. When a five

cents savings bank is asked for, where an institution for savings

already exists, would it not be better to require such existing

institution to receive five cent deposits, rather than to' charter

a new bank ? and would not such requirement be an effectual

answer to every argument the petitioners could urge, save those

of a personal character ?

Managers of savings institutions commit a serious error of

judgment when they place their trust in the hands of a treasurer

already heavily burdened with perhaps a bank of discount, or

other more lucrative, and to him, more important duties. Yery
many of the irregularities which occur are occasioned by this

practice. In most instances of this kind, particularly in cases

where the accounts are kept upon a slate, and posted upon books

only semi-annually, and where the trustee and corporation

records are only to be found upon loose sheets or scraps of

paper, the bank so managed, or mismanaged, may safely be

called a neglected institution. It therefore becomes our duty

to urge, that banks having for their executive officers persons

who can devote to them but limited time, be at once placed in

the charge of treasurers, who will give them all the daily care

and attention, necessary to their proper management.

One other subject, closely connected with the general manage-

ment of our savings banks, here presents itself, viz:—Is it'

proper for a savings institution to declare and pay a dividend

"based upon interest which it has never received ? The manner

of making dividends by these banks is, throughout the Com-

monwealth, gradually undergoing a change. Extra dividends,

;formerly made at intervals of five years, are now frequently

-jnade every third -year, while in some instances they are
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entirely discontinued, a full division of profits actually received

being made semi-annually.

There are still numerous instances, above referred to, where

savings banks have charged themselves with dividends based

largely upon interest which they had never seen. In reply

to our objections to such a course, the uniform answer has

been, that the earned but unpaid interest was as good as

the principal. This is unquestionably true ; but are savings

banks exempt from losses ? Does not real estate sometimes

depreciate to a line below the amount advanced, particularly

when a bank has been entrapped into a second mortgage?

Does personal security never fail ? Cannot many of our savings

banks find in their vaults the old certificates of banks like the

Grocers' and Cochituate? In short, are there not constantly

occurring cases where unfortunate investments have been made,

which have been closely followed by losses of both principal

and interest ? Is it, then, proper, that any of our savings institu-

tions sliould stand upon a principle so unsound, as to allow

them to increase their liability to depositors, by anticipating

their interest ? Particularly do we regret to find, that such is

the case with some of our full grown institutions ; for although

they may have a large surplus' of profits, and considerable

premium upon bank stocks, which may not be represented in

their assets, yet the principle involved remains unaltered, while

the example to younger institutions is one from which the

worst consequences may follow.

We have thus, briefly, noticed what might properly be termed

errors of management, and, at the same time, have ventured

such suggestions as it seemed to us would be salutary in their

effect.

The few strictures which we have felt it incumbent on us to

make, in commenting upon " the general conduct " of the

savings banks of the Commonwealth, are by no means applica-

ble to these corporations as a whole. It is no less our duty,

and it is a pleasure as well as a duty, to state that, as a general

thing, the savings institutions of Massachusetts are managed

with a remarkable degree of prudence. It has been gratifying

to find with what scrupulous care their officers and managers

study to comply with all the requirements of law.
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"We have been met, in passing from bank to bank, with

uniform kindness and attention, and it has been a satisfaction

to know that many of our suggestions, given at the time of

examination, have been readily adopted. It is claimed by no

one that our banking laws are complete. Progress and growth

are constantly demanding changes in the rules which govern

our banking institutions, and we feel confident that law makers,

and managers of the great banking interests of the Common-

wealth, will agree in the wish, and co-operate in the effort, to

produce wise and beneficent laws.

J. FREDERIC MARSH,
WILLIAM D. FORBES,
GEORGE WALKER,

Bank Commissioners.

Boston, October 15, 1860.
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appendix!

I.—DEPOSITS IN SAVINGS BANKS.

,
[See page 87.]

By the returns made to the Secretary of the Commonwealth, in answer

to the Governor's requisition, it appears that the amount of deposits in

the ^vings institutions of Massachusetts on the last Saturday of October,

1860, was $45,054,235 81

The amount at the same date, in 1859, was

Showing a gain in one year of .

The gain made during the previous year was

Being an increase, in two years, of

39,424,418 62

$5,629,817 19

5,509,446 91

$11,139,264 10

This increase is wholly unprecedented ; the average amount gained

per year for the last twenty years having been $1,961,734. The increase

during the last ten years has been $31,394,211 ; being an average per

year of over three millions.

By the same returns we find that the amount of bank stock owned by

the savings institutions of the Commonwealth, is $9,227,438.65, being

very nearly one-seventh of the banking capital of the State.
'

Besides this, they have invested in loans secured by bank stocks, the

sum of $805,740.42 ; and their loans to the banks, on which they are

receiving interest, amount to $2,342,704.75.

These items serve to show the intimate connection subsisting between

banks and savings institutions, and indicate the mutual dependence of

these two classes of corporations. In a very few years, should the

deposits in savings banks continue to increase in the same ratio as during

the last two years, the amount of money in the keeping of these institu-

tions will exceed the capital stock of all the banks. How shall it be

invested .'*
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III.—LIST OF PUBLIC STOCKS

Deposited with the Auditor of the Commonwealth hy " hanks organized

under general laws" as security for their circulating notes.

By section 128, chapter 57, of the General Statutes, it is made the

duty of the Bank Commissioners to " examine the certificates of stocks

held by the Auditor, and the amount of circulating notes issued to any

bank on account thereof." On the 21st of November, 1860, we made

such examination, and found stocks pledged, and bills issued, as stated

below

:

Bank of the Metropolis.

Massachusetts Bonds, .

City of Boston "

" Worcester Bonds,
" Eoxbury "

Circulating notes issued,

Safety Fund Bank

City of Cambridge Bonds,
" Chelsea "

" Lawrence "

" Lynn "

" Roxbury "

Town of Natick, Note,
" Somerville, Note,
« Waltham, "

Circulating notes issued.

Revere Bank.

United States Treasury Notes,

State of Vermont Bonds,

City of Boston "
.

" Poxbury " .

Circulating notes issued.

Balance,

19

6
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Bank of the Republic-

United States Treasury






