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To the Honorable Senate and House of Representatives:

In establishing the reduced salaries under the pro-
visions of chapter 105 of the Acts of 1933, referred to
as the salary reduction bill, certain inequitable results
appear. It is found that in the lower salary brackets,
the actual percentage of cut is excessive. For the purpose
of correcting, so far as it is possible consistent with the
general policy established by the Act, I propose to
increase the ratings as follows:

1. Those employees whose total compensation, in-
cluding non-cash allowances in the form of maintenance,
was reduced under chapter 105 by more than 10%, shall
be eligible to Yi step increase, or if reduced by more than
15%, shall be eligible to one step increase on June 1, next.

2. Those employees in any grade whose salaries were
reduced by chapter 105 below that of employees in
grades with a lower salary range in the same service of
the same department and division, shall be eligible to
Y2 step increase on June 1, next.

3. Those employees paid entirely in cash who en-
tered the State service at the minimum classified rate on
or before January 1, 1933, and who have since received
no increase, shall be eligible to one step increase on
June 1, next.

4. No employee shall be entitled to any benefit of these
increases if his salary prior to reduction exceeded .$3OOO.
annually. Nor shall any employee be entitled to the
benefits of more than one of the forms of increases. Nor
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shall any increases be granted unless a sufficient sum is
appropriated therefor.

For the purpose of furnishing the necessary informa-
tion upon which such recommendations are to be based,
I transmit with this message a letter of the Budget Com-
missioner, together with certain schedules. In order
to carry out these changes, I recommend the immediate
appropriation of $115,000.

Immediate passage of this recommendation is neces-
sary in order to make the changes in such salaries opera-
tive as of June 1, 1933.

JOSEPH B. ELY.



1933.] HOUSE — No. 1458. 3

Commission on Administration and Finance,
State House, Boston, May 15, 1933.

To His Excellency, Joseph B. Ely, Governor.
Sir : In accordance with your request I am sub-

mitting a plan for the adjustment of some of the more
serious discrepancies brought about by the salary reduc-
tions made under Chapter 105 of the Acts of the present
year.

I enclose herewith a schedule of reductions made in
classified salaries for each salary range (Exhibit A), to-
gether with two charts, one showing the salary rates
which were reduced by $9O, $l5O, $lBO, $270, $360, $450,
8480, and $6OO (Exhibit B), and the other showing
instances where employees in higher grades were reduced
to rates below that of employees in junior positions (Ex-
hibit C).

It will be noted on the chart marked “Exhibit B”
that there are a few instances where employees in the
classified grades were reduced by more than 10 per cent,
and in one grade of service by more than 15 per cent.
The plan proposes an increase of one-half step and one
step, respectively, as of June Ist of the current year.

In a few cases, due to the larger step in the higher
salary ranges, the salaries of senior grade employees
were reduced below those of junior grade employees.
This happens only when the junior grade employee is
at or near his maximum salary rate and the senior em-
ployee at or near his minimum salary rate. This will
be noted on the chart marked “Exhibit B”. This situ-
ation, of course, is not helpful to departmental efficiency.
One-half step increase, if granted those in higher grade
positions who were reduced below the rate of their direct
juniors, would eliminate this difficulty.
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There are a fairly large number of employees who since
entering the service have received no increase from their
minimum rate. Some of these employees have been in
the service as long as two and one-half years. The plan
would make such employees eligible to an increase of
one step as of June Ist of the current year.

The plan as outlined will require an appropriation of
about $115,000, based upon the following estimate:

1 For 12 mos. 175,000
2 For 12 mos. 5,000
3 For 12 mos. 150,000

$230,000

For 6 mos. $115,000

Specifications for the plan proposed are shown in the
following paragraphs;

1. Those employees whose total compensation includ-
ing non-cash allowances in the form of maintenance was
reduced under Chapter 105 by more than 10 per cent
shall be eligible to one-half step increase, or if reduced
by more than 15 per cent shall be eligible to one step
increase on June first next.

2. Those employees, in any grade, whose salaries were
reduced by Chapter 105 below that of employees in
grades with a lower salary range in the same service of the
same department and division, shall be eligible to one-
half step increase on June first next.

3. Those employees paid entirely in cash who entered
the State service at the minimum classified rate on or
before January 1, 1933, and who have since received no
increase, shall be eligible to one step increase on June
first next.

4. No employee shall be entitled to any benefit of these
increases if his salary prior to reduction exceeded $3,000
annually, nor shall any employee be entitled to the
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benefits of more than one of the above mentioned forms
of increases, nor shall any increases be granted unless a
sufficient sum is appropriated therefor.

Respectfully submitted,

CARL A. RAYMOND,
Budget Commissioner.

CHARLES P. HOWARD,
Chairman, Commission on

Administration and Finance
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