
SENATE .... No. 533

Clje Commontocaitlj of OJassfulmsetts.

Boston Chamber of Commerce 177 Milk Street,
May 9, 1913.

To the Honorable the Senate of the Commonwealth of Massachusetts.
The Boston Chamber of Commerce has been requested by

your Honorable Body to present more in detail the reasons
why the Directors of the Chamber in a recent report in ref-
erence to the railroad situation in Hew England expressed
opposition to giving additional authority to railroads to ac-
quire street railways in Massachusetts, and “ especially in
reference to that proposed in pending legislation.”

What the Directors Said in Regard to Trolleys.
The only two paragraphs in the report which relate to this

matter are, one in the body of the report under the heading
“ Trolleys,” which reads

The majority of your Board of Directors believes that it is unwise
to permit our steam railroads to purchase trolley companies in the
State of Massachusetts or acquire additional interest in other classes
of property not necessary to the operation of railroads.

and the third recommendation in the summary at the end
of the report, which reads

3. We recommend that our railroads be given no power to acquire
trolley lines in Massachusetts.

In the above paragraph and recommendation the Directors
were endeavoring to state the policy which seemed advisable
for the present, based upon the circumstances and conditions
of today.
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The Additional Legislation Now Proposed.
We understand the “ pending legislation ” referred to in

the preambles and order passed by your Honorable Body to
be the bill recommended by the majority of the Special Joint
Recess Committee appointed by the Legislature in 1912 to
investigate and report in what way adequate street railway
transportation facilities might be provided for the western
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thereof.
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1(3) Authorizes the New York, New Haven & HartfonRailroad to hold the stock of the consolidated Berkshire
Street Railway Company, and to guarantee principal an
interest on its bonds and dividends on its stock.

Consideration of the provisions of the proposed Act ther
fore raises two questions

(1) "Whether the consolidation of these various street rail
ways, coveringl a large portion of the State, is in the publ
interest

) "Whether it is in the public interest, with due r
to the interests of the people in the sections which will h
served by the proposed trolley lines and to the interests nof
the citizens of the State as a whole, that the New Haven
Railroad should at the present time undertake to expend
the large amount of money necessary to construct the trolley
lines enumerated by the Reo
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is also true that by far the greater part of the passenge
on street railway lines use them purely as a means of loca
conveyance, and not for the purpose of reaching a stean
railroad.

It may be true, as has been urged that in some cases th
iteam railroads can afford to construct and operate a feeder

when private capital would not be warranted in doir
account of the profit from hauling the ngers and freigh
on the steam railroad from the point where they first reach
it to their destination; but in New England this can only be
true to a limited extent, for, as has often been pointed out
by the railroad officials, New England’s railroads are in
many respects a great railroad terminal, and do not conv
either passengers or freight a sufficiently long distan
their lines to afford a very substantial basis for buildina
trolley feeders to be operated at a loss. If now and then an
isolated case comes up which justifies them in doing this
it can be settled on its merits.

The Real Situation
The Special Joint Re hmmittee reported that the

construction of approximately 300 mile
would be necessary to satisfy the “ reasor

reet railw

istricts in the western part of Massac
The Committee made no estimate of the cost of &

structing 300 miles of street railway referred to. If $40,000
per mile is a fair estimate, in
300 miles of street railway, the New Haven Railroad wour

be obliged to expend, or to obligate itself to expend, $1
000.000.

The report of the Recess Committee seems to conferc

the expenditure by the New Haven Rail
mately $5,000,000; but if the New Haven Ra!
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Massachusetts, it should meet the
of the districts for which it undehich it r

assume is, therefore, not $5,000,000, but
000,000.
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the real question and the

only question which was considered by the Directors in their
report on the railroad situation in New England.

It is of vital importance to the people of New England
that the railroads furnish adequate service and facilities.
It is perhaps not putting it too strongly to say that the pros-
perity of New England is conditioned upon the ability of the
railroads to extend their facilities so as properly to take care
of the expanding industries which furnish the people of New
England with their means of subsistence. That means the
expenditure, not only of large sums of money to meet exist-
ing needs, but very considerable sums of money to provide

iditional facilities which will be required in the near
future,

In order to be able to furn
which New England is entitle!
should be in a strong financial
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i, the New Haven Railroad
position. Whether it, as a
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Since the report of the Special Joint Recess Committee
was submitted, many facts which were not presented to the
Recess Committee, and which have an important hearing
upon the financial condition of. the Hew Haven Railroad,
have become known.

At the present time the Hew Haven Railroad has a floating
debt of approximately $45,000,000; and the Boston & Maine
Railroad, for which the Hew Haven Railroad has assumed
the responsibility of direction and control, has a floating debt
of approximately $20,000,000. The Directors of the Cham-
ber stated in their report that they thought they were “ well

in saying that the Boston & Maine systeir

need within a comparatively short time ■— two or thre
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or at the most four, years the expenditure of at least $2
000,000 to bring it into condition to handle efficiently it
present traffic.” It may also be that the New Haven Ea
road itself will be required to expend within the same period
if time a substantial sum of money

Under these circumstances, we regret to say that it seem
to us not in the public interest to have the New Haven Eail
road expend, or bind itself to expend $5,000,000 or $l2
000,000 or any substantial sum of money for the con
struction of trolley lines which at best can only be expected

pay dividends on the capital invested after having
been a.drain upon the New Haven company

In our opinion the New Haven Kailroad should at present
conserve every dollar of available capital and earnings for
the discharge of its obligation
Haven system ended the year

as a public carrier. The New
1911, after the payment of 8ir

per cent, dividends upon the New Haven Eailroad capit
le i the year 1912 with$

$305 line months of t
present fiscal year (from Jul 1, 1912 to March 31, 19131
show larger gross earnings, I it substantially the same net
earnings, as for the year 1912,

As stated in our report :

In order to secure the imp ints m
service we believe that the attei
should be centered directlv on tl d problems we ba

sf thought or eapi

ire

reviewed, and that there should h
lediately pressing. Moreover, raid tnose which are not so immediately pressing. Moreover, railroac

skill should be utilized in the impr

her experiment with other classes of tr

President ,

JAMES A. McKIBBEW,
Secretary.




