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House of Representatives, April 10, 1919.

The joint committee on Rules, to whom was referred the
order providing for a joint special committee on fire danger
at the Soldiers’ Home in Chelsea, report that the same
ought to be adopted, with amendments striking out the
words “such sums as may be approved by the Governor and
Council”, and inserting in place thereof the words “a sum
not exceeding one thousand dollars”; and striking out the
words “first day of June”, and inserting in place thereof
the words “thirtieth day of April”.

For the committee,

WILLIAM A. KXEELAXD.

Clje Commontiicaltl) of ajiissacluisctts.
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In the Year One Thousand Nine Hundred and Nineteen,

1 Whereas, It is the unanimous opinion of the committee
2 on Military Affairs, after a careful inspection of the build-

ings at the Soldiers’ Home in Chelsea, that the safety
4 and lives of the inmates are imperilled by reason of the
5 fire hazards there existing, and that there is necessity for
6 speedy action thereon; therefore be it
7 Ordered, That a joint special committee, to be com-
8 posed of two members of the Senate and three members
9 of the house of representatives, be appointed to examine

10 the buildings at the Soldiers’ Home in Chelsea, in order
11 to determine what danger to the inmates from fire exists
12 in the said buildings or in any one of them; and if the
13 committee should find that proper protection from fire is
14 lacking in any building, or that the building itself is
15 unsafe, it shall report a plan for such reconstruction or
16 alteration of the buildings or such additions thereto as
17 may be necessary to make the inmates safe from fire,
18 with an estimate of the cost thereof. The committee shall
19 serve without compensation, but may employ expert as-
-20 sistance, and shall be allowed therefor and for its other
21 necessary expenses a sum not exceeding one thousand
22 dollars, and shall report to the general court not later

CJ)c Commontoealtl) of Massachusetts,

ORDER.

than the thirtieth day of April in the current year.
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House of Representatives, April 10, 1919.
Adopted.

Sent up for concurrence.

JAMES W. KIMBALL, Clerk.

Senate, April 11, 1919.
Adopted in concurrence.

HENRY D. COOLIDGE, Clerk.

Senate, April 15, 1919.
Messrs. Beck and Reed are appointed the Committee on

the part of the Senate. Sent down to be joined.

HENRY D. COOLIDGE, Clerk.

House of Representatives, April 16, 1919.

Messrs. Pierce of Greenfield, Whidden of Brookline and
Flanagan of Lawrence are joined on the part of the House.

JAMES W. KIMBALL, Clerk.
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REPORT OF THE JOINT SPECIAL COMMITTEE
APPOINTED TO INVESTIGATE FIRE HAZARD
EXISTING AT THE SOLDIERS’ HOME, CHEL-
SEA, MASS.

May 15, 1919,

To the General Court of Massach Its

Pursuant to the following order, adopted by the Legisla-
ture

“ Ordered, That a joint special committee, to be com-
posed of two members of the Senate and three members of
the House of Representatives, be appointed to examine
buildings at the Soldiers’ Home in Chelsea, in order to
determine what danger to the inmates from fire exists in said
buildings or in any one of them; and if the committee should
find that proper protection from fire is lacking in any build-
ing, or that the building itself is unsafe, it shall report a
plan for such reconstruction or alteration of the buildings or
such additions thereto as may be necessary to make the
inmates safe from fire, with an estimate of the cost therefor.
The committee shall serve without compensation, but may
employ expert assistance and shall be allowed therefor and
for its other necessary expenses a sum not exceeding one
thousand dollars, and shall report to the General Court not
later than May fifteenth, in the current year.”

The committee has attended to its duties and begs leave
to make the following report:

After a careful examination of the premises, we are of
the opinion that a fire hazard does exist and that prompt
action should be taken to remedy the conditions as found by
your committee, in order to preserve the safety and lives of
the inmates of this Home. The committee, on visiting the
Home, found that the main structure, housing several hun-

Ci)t Commontoealtl) of siassaclnisetts.
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dred veterans, is of wooden construction, about 400 feet
long by 50 feet wide, consisting of a basement and three
upper floors.

Piazzas running the full length of the front and rear of
this building are located on the second and third floors and
are of wood, and stairs connecting the piazzas are of wood,
the openings to the same being covered with a solid wooden
cover. There is but one fire wall in the building.

In the basement is the kitchen, where all the cooking is
done for the veterans who are not confined to the hospital.
The smoking room is also in the basement. This is a room
of large area, with wooden floor and wainscoting, where, on
several occasions, incipient fires have taken place.

Access to the various floors on the inside of the building
is by a single stairway, of wood. There is also a lack of
modern appliances indicating exits and means of escape in
case of fire.

The Power Plant is housed in a separate building, with a
brick wall one story high, and a ceiling of steel beams, with
a single rowlock arch of brick. Superimposed on this base-
ment is a two-story wooden frame building, in which are
located the laundry, tailor shop, paint shop and sleeping
rooms for the engineering force. This wooden superstructure
is a serious menace, because of the uses to which it is put.
In case of fire, water would leak through the floor over the
boilers, engines, dynamos and other such apparatus, doing
serious damage to them, and would result in putting the
plant out of commission for a considerable period. This
would entail severe hardship and would no doubt result in
sickness and death amongst the inmates.

The Hospital building, erected in 1908, was built as a
fireproof structure, and is located in close proximity to the

jmmittee feels' that it lacks
menace of the main wooden
of fireproof doors and other

main wooden building. The c
proper fire protection from the
building. There is also a lack
safeguards within the building.

1 in 189b. It has outside
roof, and is three stories in
laundry building. There is

Sargent Hall was -constructe

brick walls, wooden floors and
height. It is adjacent to the
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one staircase of iron, inclosed in brick walls, and there are
six exterior fire-escapes for escape in case of fire. It is used
by nurses and employees, and there are some wards occupied
by inmates of the Home.

This Home is built upon a hill of high elevation. It is
difficult to reach by fire apparatus because of the grade.
The water pressure in the summer does not exceed eighteen
pounds, and in the winter, about thirty-seven pounds. It
is exposed on all sides, and a fire once getting headway would
mean the total destruction of the buildings, with an in-
evitable loss of life.

In considering this fire hazard, it should not be forgotten
that the inmates of this Home are all veterans most of whom
are of advanced age, and infirm; and in case of fire they
would need assistance to make their escape. It must not be
forgotten that this building was at one time an old summer
hotel, with that rangy architecture common to the early
60’s. It is fair to presume that when peace is declared, and
from that time on, many of those who participated in the
World War will need asylum in the Soldiers’ Home. Already
the veterans of the Spanish War are becoming inmates of this
institution, and prompt consideration should be given to this
phase of the question before it become acute and perplexing.
Massachusetts contributes every year large sums of money
for the maintenance of this institution. In fact, the Com-
monwealth is the trustee of the lives of the inmates, and owes
to them every protection, especially in those declining years
when they are unable to take care of themselves.

In view of the conditions as found by the committee, we
recommend;

1. That all of the wooden buildings should be supplanted
by the erection of modern fireproof buildings, especially
adapted for this purpose. We are informed that the erection
of a new fireproof structure, to replace what is known as the
Main Building, covering an area of about twenty thousand
square feet, would cost in the neighborhood of five hundred
thousand dollars (1500,000). Should the Legislature appro-
priate money for the erection of a new structure, the in-
mates of the present building could be transferred tempo-
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rarily to some one of the state institutions, where there is
room to take care of them comfortably during the period of
rebuilding.

2. If the proposed plan of fireproof reconstruction is not
adopted by the Legislature, we recommend the following im-
mediate changes as absolutely necessary to reduce the exist-
ing fire hazard:

(a) Hospital. Fire-shutters should be installed on the
windows in the wall next to the Home, and fire doors should
be placed in the main corridors on each floor, both in the
line of the wall and a short distance from this wall. The
shutters should be closed and opened by a device worked
from the inside of the window, and the fire doors should
have an automatic closing device.

(6) Main Building. There is now one brick fire wall sep-
arating about one-third of the building. There should be
another fire wall dividing the balance of this building into
fairly equal parts, carried up through the building and about
three feet above the roof. In the main corridors at the open-
ings in this wall, and in the present fire wall as well, there
should be automatic closing fire doors, on both sides of the
wall. No timber should rest into this wall, but any such
need can be provided by a corbel at floor and roof levels.
This wall should be sixteen inches thick in basement and
twelve inches above.

Brick shafts, with iron, concrete or slate stairs should be
built to provide proper fire-escapes exits and run from the
ground to roof and with exit on to roof, and skylight over
top and a window, metal with wired glass, on each story.
There should be two of these stairway exits on the rear wall
of this building, and two on the front wall, and may be built
at ends of the two dividing fire walls spoken of above.

Sprinklers should be installed on the two upper floors of
this building, and a proper pressure tank provided to supply
the sprinklers.

(c) Sargent Hall should have two brick shaft stairway fire
exits, one on front and one on rear wall, or perhaps one on
each end of this building, as may best suit the arrangement
of rooms and corridors.
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{d) Laundry. •- A new building should be built at once
for the laundry. This may be done by raising the two
stories above the heating plant and moving it into the space
between the heating plant and the Commandant’s House.

(e) Heating Plant. After taking down, or moving off,
the two wooden stories, this building should be made abso-
lutely safe against danger from fire. The importance of this
step is obvious from a casual examination.

(/) Smoking, Billiard and Card Room, in Basement of Main
Building. This room, if continued in its present use,
should be protected against fire hazard. The wood floor
should be removed and a masonry or slate floor laid. The
walls should be stripped of all superfluous wood and a metal
ceiling should be laid under the present plaster ceiling. We
recommend the erection of a one-story, fireproof building a
short distance removed, connected by an inclosed passage
with the Home.

In Conclusion. The approximate cost of the changes
recommended by your committee to meet the fire hazard,
roughly estimated would total one hundred thousand dollars
($100,000). Your committee recognizes that this is a large
sum of money to appropriate and expend for temporary
relief; and we have therefore recommended that it would be
economy for the Commonwealth to meet the fire hazard
conditions at the Soldiers’ Home by a comprehensive plan of
reconstruction and that on the basis of permanency. It is
the opinion of your committee that such action is necessary
to remedy these dangerous fire conditions.

Respectfully submitted,

JOHN E. BECK,
SILAS I). REED.

the Senate

FREDERICK E. PIERCI
WELLINGTON WELLS,
RENTON WHIDDEN,

of the Hou


