
No. 4 0 5 8HOUSE
By Mr. Rourke of Lowell, petition of Raymond F. Rourke relative

to dividing the region of the Massachusetts Bay Transportation
Authority into sub-regions. Transportation.

®fjc Commontoealrt) of ifflasteariuigetW

In the Year One Thousand Nine Hundred and Seventy-Three.

An Act relative to subdividing the Massachusetts bay tran-
sit AUTHORITY REGION INTO SUBREGIONS.

Be it enacted by the Senate and House of Representatives in
General Court assembled, and by the authority of the same, as
follows:

1 The General Laws are hereby amended by inserting after chap-
-2 ter 161 A the following chapter:
3 CHAPTER 161 A.
4 MASSACHUSETTS BAY TRANSPORTATION
5 AUTHORITY SUBREGIONS.
6 Section 1: DEFINITIONS: Wherever used in this chapter,
7 unless the context otherwise requires, the following words or
8 terms shall have the following meanings:
9 1. REGIONAL ADVISORY BOARD an elected official or

10 his designee, one from each city or town making up the
11 subregion.
12 2. SUBREGION Any collection of towns as specified in
13 section two.
14 3. NET COST OF SERVICE— Cost of service in excess of

4* 5 income.
16 4. SECRETAR Y Secretary of the Executive Office of
17 Transportation and Construction.
18 5. NET SAVING The difference between the new net cost
19 of service and the old net cost of service, resulting from a
20 change in service provided.
21 6. LOCAL SERVICE All bus service provided by or under
79 the. rontrnl of thp Anthnritv nr hv a nrivatp parriprthe control of the Authority or by a private carrier.
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7. AUTHORITY Massachusetts Bay Transit Authority.23
Section 2: CREATION OF SUBREGIONS: The territory

and inhabitants within the district of the Authority shall be
divided into the following subregions:

24
25
26

Region 1: Boston and Brookline27
Region 2; Cambridge, Somerville, Watertown, Belmont,28

Arlington, Lexington, Waltham and Newton
Region 3: Medford, Malden and Melrose
Region 4: Everett, Revere, Chelsea and Winthrop

29
30
31

Region 5; Lynn, Saugus, Nahant, Swampscott, Marblehead,32
Salem, Peabody and Lynnfield33

Region 6: Middleton, Danvers, Beverly, Manchester,34
Wenham, Hamilton and Topsfield35

Region 7: North Reading, Reading, Wilmington, Wakefield,36
Stoneham, Woburn, Burlington and Winchester37

Region 8; Bedford, Concord, Lincoln, Maynard, Sudbury,38
Wayland and Weston39

Region 9: Framingham, Natick, Ashland, Sherbom, Dover,40
Wellesley and Needham41

Region 10: Dedham, Westwood, Norwood, Canton, Sharon,
Walpole', Medfield, Millis and Norfolk

Region 11: Quincy, Milton, Braintree, Randolph, Holbrook,

42
43
44

Weymouth, Hingham, Cohasset and Hull45
46 Region 12: Scituate, Norwell, Rockland, Hanover, Marshfield
47 Pembroke and Duxbury

Section 3: FRO VISIONS FOR CHANGES IN THE SUB
REGIONS:

48
49
50 1. Any city or town now currently a member of the Autho-

rity may become a member of an adjoining subregion on
approval by a majority vote of the members of said sub-
region.

51
52
53
54 2. Any city or town may, on request, join an adjoining sub-

region on approval by a majority vote of the members**
said subregion.

55
56

3. Any city or town may, on request, withdraw from a sub-
region on approval by a majority vote of the members oi
said subregion.

57
58
59
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60 Section 4: SUBREGIONAL ADVISORY BOARD: There
61 shall be a subregional advisory board to each subregion, con-
62 sisting of one elected official of each city or town constituting
63 the subregion, appointed by the city manager, mayor, or board
64 of selectmen of said city or town, each of whom shall serve for a
65 period of three years and may be removed for cause. Each city
66 and town shall have one vote on the Advisory Board and the
67 Advisory Board shall act by a majority vote.
68 The Regional Advisory Board shall have the following func-
69 tions:
70 (a) It shall decide on the services to be operated within said
71 subregion and to decide jointly with other affected sub-
72 regions what inter-subregional services should be operated.
73 (b) It shall solicit bids on the operation of these services from
74 the MBTA and from private carriers and contract with
75 same for services to be rendered.
76 (c) Specify fare structure and fare level for services within the
77 subregion.
78 (d) Prepare a plan for subregional services for submission to
79 and approval by MBTA technical staff and the Secretary.
80 (e) The subregional advisory board may incur expenses for the
81 preparation of plans and the gathering of pertinent data,
82 not to exceed an amount specified by the advisory board.
83 if) They may allow private companies to continue to operate
84 such services which are consistent with the plans and
85 approved rates established by each subregion
86 Section 5: TECHNICAL STAFF: There shall be created
87 within the Massachusetts Bay Transit Authority a technical staff
88 of not more than four professional individuals. One shall be ex-
89 perienced in planning, one in scheduling, and one trained in
90 transportation systems analysis. They shall report directly to the
91 general manager and have the following functions:
92 (a) Work with the subregions to develop plans for services.
93 (b) Provide the necessary technical support to the various de-
94 partments within the Authority.
95 (c) Assist the general manager in formulating long range plans
96 for improving the services within the Authority based on
97 new technology.
98 Section 6: ASSESSMENT FORMULA. Each city or town
99 shall be assessed for the full net cost of local service provided in
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100 said city or town. No city or town shall be assessed for no ser-
-101 vices rendered.
102 Section 7: COST AND REVENUE ASSESSMENT. The
103 method of computing cost shall be based on a formula consisting
104 of three parts:
105 (a) A fixed cost for each bus required for peak-hour service.
106 (b) A variable cost proportional to bus-miles in revenue ser-
-107 vice. *

108 (c) A variable cost proportional to bus-hours in revenue ser-
*

109 vice.
110 Total cost per year = 17,000 xNp + 0.30 xVm +9 x
11 1 Where: Np = number of buses operated in peak hours.
112 Vm

= number of bus-miles operated per year.
113 Vh = number of bus-hours operated per year.
114 The above formula shall apply only to service provided by the
115 Authority and shall be reviewed on an annual basis. The method
1 16 of revenue determination shall be based on:
117 (a) Daily revenue from buses operated on that route.
118 (b ) Passenger boarding counts from automatic counters in-
-11 9 stalled on ten buses which shall be rotated through all
120 routes at the rate that each route is sampled at least once a
121 month.
122 Section 8: INNOVATION: The commonwealth shall allo-
-123 cate a sum of money for new services proposed by each sub-
-1 24 region and which must satisfy the following conditions:
125 (a) There shall be no increase in the total net service cost.
126 (b) There shall be no increase in the number of employees in
127 the Authority to perform such new services.
128 (c) There must be joint approval by the subregional advisory
129 board and the technical staff of the Authority.
130 Section 9: INCENTIVES: Incentives shall be specified for
131 the operators of the Authority, such that, if a target cost of
132 operation or productivity was met or surpassed, the resultant!
133 savings would be shared jointly by the operators and the corn-
-134 munities on a 50-50 basis.
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