
UNIVERSITY OF MASSACHUSETTS AMHERST 
 OFFICE OF THE FACULTY SENATE 
  
Presiding Officer Richard Bogartz called the 753rd Regular Meeting of the Faculty Senate to order on December 
10, 2015 at 3:30 p.m. in Herter Hall, Room 227, and began by reading “Eternity” by William Blake: 
 
He who binds to himself a joy 
Does the winged life destroy 
He who kisses the joy as it flies 
Lives in eternity’s sunrise 
 
A. REPORT BY RUTH YANKA, EXECUTIVE DIRECTOR, ADMINISTRATION AND FINANCE 
 OPERATIONS 

“UPDATE ON AMAZON”  
 (QUESTIONS AND DISCUSSION TO FOLLOW) 
  
 Ruth Yanka presented the following PowerPoint slideshow: 

https://www.umass.edu/senate/sites/default/files/Amazon%20Presentation%20-%2012-10-2015.pdf    
 
 Ruth Yanka, Executive Director, Administration and Finance Operations: Thank you very much for having 

me here today to talk about our virtual bookstore. I was last here in April of 2015. On that day, we 
discussed the goals, why we moved to this model of getting books, and the selection process. For today, I 
was asked to give a brief report on the implementation status. I am going to go over the timeline, review the 
major issues that we had in the first semester and responses to those issues, and look ahead to what’s 
coming up for the spring semester. 

 
 For the first semester rollout, we launched the course materials tool in March 2015 as planned. One of the 

nice things about the adoption tool is that it was integrated into the Library for digital course material, so it 
is easier to access open source materials that are free for students. Amazon and the Library are working 
together to service more open source material through the adoption tool. Right now, you have to call the 
Library and talk to someone if you want to seek alternatives to high-cost textbooks. Amazon@UMass, the 
Campus Center pick-up location, opened in July 2015. The students are very satisfied with this service. It is 
fast and convenient; even in the peak time in September, 99% of customers received their packages in less 
than two minutes. For comparison, people had to wait in line for up to two hours at the Textbook Annex 
because they had to go through a cash register. For those of you who haven’t ordered or received 
something at Amazon@UMass, it is an interesting process. Lastly, for the Fall 2015 semester, 85% of 
adopted items were in stock and eligible for free one-day delivery consistently throughout the first three 
weeks of the semester. 85% is not where we want to be—we want to be much closer to 100%.  

 
 Some major issues came up during the fall 2015 semester. In summary, the issues deal with the availability 

of textbooks, shipping issues, and communication issues. The responses were for increased communication, 
Amazon improving its forecasting methodology, and working more closely with adopters, including 
scheduling officers and faculty members. As we’re learning more about using the adoption tool on our 
campus and our shipping benefits, Amazon is also learning about our campus. They realized that their plan 
did not meet all of our needs. They added a number of people at their central facility whose focus is 
working with UMass. Specifically, there is now a person who knows the UMass system who can answer 
questions from faculty and adopters. This is a change from the current semester because there was a 
chance that you could call and talk to someone who didn’t even know that Amazon had a contract here. 
They have added someone to work with publishers to increase their stocks. The most important thing is 
that they have now placed two people on campus, and that phone number is available to faculty members 
to call if they need assistance. I think our experience so far has been fairly positive. 

 
 We do need some improvement to the adoption tool. What Amazon has heard so far is that people would 

like to re-adopt from the previous semester; Amazon wants to add that capability as well. They are scoping 
that work now and doing some of the technological work behind it. They also want to talk to some of you to 
get a better understanding of what you want and how you want it to work. People would also like to submit 



adoptions across courses; people can currently submit across sections, but not multiple courses. Amazon is 
also looking to find a solution to the issues surrounding ordering desk copies, because they’ve heard that 
complaint not only on our campus, but on other campuses as well. One of our next steps is to survey faculty 
to solicit feedback. I think there will be some kind of electronic survey. We’ll work with the Rules 
Committee to make sure we’re asking the questions that you want to answer. We’ll probably have some 
focus groups as well. Just as an aside, we’re also working simultaneously with the SGA because Amazon 
was interested in a student survey, and the SGA wanted to have input on that, which is very welcome.  

 
 I’d like to close by stating that the goals haven’t changed: we want to look for reduced textbook and 

materials costs for students and we want to have excellent customer service for the campus. That’s why we 
did this, and that’s been our focus from the beginning. One of the ways that you can help students achieve 
lower costs is to select your course materials as early as possible. This increases the number of books that 
can be repurchased through buyback, which starts on December 12 and goes through December 19. That 
also increases the inventory of used books, and gives Amazon and, more importantly, the students more 
lead time to find the best prices. Finally, this move to a virtual bookstore is really a sea change for how we 
do business with regard to books and textbooks. I do know that there have been some glitches and, for 
those of you who have been caught up in those issues who are part of that 15%, I know it was significant. 
We heard you. I think things will be much better for the coming semester, but if it is not, we need to know. 
Please do not hesitate to contact us with questions, comments, or problems. We honestly want to know. 

 
 Senator Frank Hugus commented that he was pleased to hear that there would be a survey of faculty 

members as well as focus groups. He also stated his objections to the direct link between SPIRE entry block 
for textbooks where faculty are supposed to post information about the textbooks they were requiring or 
recommending for a class so they comply with the federal law on textbook disclosure, and the Amazon 
ordering page. He does not want to use Amazon, and resents being forced to do so.  

 
 Executive Director Yanka: Thank you. I have got that so noted and will get back to you.  
 
 Senator Marta Calas noted that she creates her own course materials and provides them directly to her 

students. However, she must use the linked Amazon-SPIRE entry to indicate that no textbooks are 
required. She would like to know what Amazon is doing with that information.  

 
 Executive Director Yanka: I think the purpose of the information is to track whether students are able to 

buy books or not able to buy books. That’s the only reason they collect that information. You can just 
check the box for ‘No Materials Selected’ and write a note to your students. That is available for everybody 
to do.  

 
 Senator Calas indicated that she understood that, but that she felt that marking ‘no’ provided information 

that some companies might find useful. She reiterated her desire to know what Amazon uses the 
information for, and where the information goes.  

 
 MJ Peterson, Secretary of the Faculty Senate noted that she uses the Amazon ordering system but 

sometimes found it difficult to determine which of multiple offerings of the same book she was selecting. 
This is a concern because some of the offerings are from second-party sellers who have different prices or 
are not eligible for free shipping, and, in a long list of offerings, it can be difficult to find the best values for 
one’s students. 

 
 Executive Director Yanka: That’s a very good question. If there is confusion during the ordering process, 

we should be looking at that. Thank you all very much.  
 
B. ANNOUNCEMENTS 
 
 1. Principal Administrative Officers 
 

Kumble Subbawamy, Chancellor: In many ways, this semester has been most difficult and complicated 
semesters since I came here. It started out with unresolved budgetary issues, which became strained, 



bizarre, and complicated as the semester went on. There was a conclusion, even though it was not what I 
would call a successful one. As many of you heard, we ended up absorbing an additional $5.5 million in 
costs, which came on top of cuts of about $12-13 million more than we expected. Now we have turned our 
attention to next year. We are working with the Baker Administration to try to influence the initial budget 
that will then be marked up and sent in early January. This is the first time we’ve worked with the 
Governor to help with the budget. We’ll have to see, and then we’ll have to work with the House and the 
Senate, and hope for better outcomes than we saw this past year.  
 
Throughout the semester, especially in the last half, we have seen and heard and sometimes participated in 
national movements, as well as local instances, of underrepresented students expressing their genuinely felt 
complicated lives on campuses such as ours. They have expressed a sense of isolation, alienation, and, 
sometimes, even hostility. Those expressions are something that we all need to collectively take to heart and 
examine our practices in and out of class. We are hard at work, both with the student groups and faculty 
leadership, to devise ways to address these genuinely felt concerns of our minority students. We certainly 
talk about inclusion, diversity, and excellence, but to deliver on that—I think it is clear that all of us, here 
and at institutions like ours, have a long way to go. The good news is that it has been a collaborative effort 
here at UMass Amherst. Students want to work with us and the faculty have really wanted to work with 
the students. I look forward to working with the faculty leadership to shape ways to address the genuine 
issues that students have brought forward. Thank you. 
 
Katherine Newman, Senior Vice Chancellor for Academic Affairs and Provost: I think we all have diversity 
on our minds, given the events that have occurred both in the nation and on our campus. I just wanted to 
follow up on the Chancellor’s remarks with a few more specifics.  
 
We have had several very productive meetings with the student leadership in SGA and Student Bridges 
and the Black Student Union. I would like to extend my thanks to the Faculty Senate leadership for helping 
make these meetings so productive. I believe that we will be meeting with many other student groups at a 
future time. I thought there were two specific meetings that you would be interested in hearing about. One 
was a gathering of all the deans, associate deans, Faculty Senate leadership, the chairs of the General 
Education Council, and the SGA leadership. They presented ideas they had about curricular change; it was 
a very robust discussion. The students were very professional and it was clear that they worked hard on 
their presentations. They got a lot of good feedback. I think that will go forward in productive ways. I am 
very grateful to Secretary Peterson, Rules Committee Chair Jimoh, and General Education Council Chair 
Claire Hamilton for leading the way to help our students understand that faculty are responsible for the 
curriculum.  
 
Assistant Provost for Diversity Leykia Brill and I met with the leadership of Student Bridges and the BSU 
to talk about some of the issues that were on their minds. We came away with some very exciting 
opportunities that they would like to participate in. They agreed to accompany us on visits to area high 
schools, both here and the areas they came from on the other side of the state. This is part of a program of 
visitation that Assistant Provost Brill leads, but now she will have students come with her to help deliver 
the message that this is a great place for young people to come for college. Students are also very interested 
in finding ways to engage in the communications apparatus, and I’ll be speaking with Vice Chancellor 
Kennedy about some things that might be productive there. It is very interesting stuff, actually—Vice 
Chancellor Kennedy showed me some very interesting slides that show the enormous uptick in all types of 
media that his office contributes to, from print to social media, about the things that are occurring on our 
campus. But the students often say that they don’t know what’s going on. So there is a disconnect, and 
identifying that disconnect led to a very interesting conversation about what kinds of media they pay 
attention to, what they tend to ignore, and some ideas on their part about what they can do to be helpful. 
What I think was most rewarding, from my point of view, was a spirit of cooperation. I’m sure you have 
been reading the newspapers like I have, and have seen how much antagonism is unfolding on other 
campuses. It is such a joy to work with students who have been so mature. It’s not that they don’t have 
their issues and upsets, too, but they have decided to take a proactive engagement approach, and I think we 
are really fortunate to have that.  
 



I have a couple of other things that I wanted to mention to you. As you know, the Faculty Senate is 
considering the future of an Emeritus Academy. It will take a while for that to get underway, both from a 
financial point of view and the Faculty Senate’s point of view. One wonderful thing that happened today 
was that a donor provided a gift that will support an annual symposium running out of the Emeritus 
Academy specifically for the Emeritus Academy. I thought it was a wonderful contribution and recognition 
of this way of thinking about retirement. The same donor is donating a rare books collection which will be 
part of the atmosphere and functioning of the Emeritus Academy. It is a very dignified and beautiful way 
to celebrate ongoing scholarship, so we’ll have that to look forward to. Thank you.  
 
Julie Buehler, Vice Chancellor for Information Services and Strategy and Chief Information Officer: I 
wanted to give you an update on several projects. The Data Center project is going well, thanks to the 
support that we got from the Faculty Senate. We are about halfway through a two-year project. I have seen 
pictures; they are putting in the floor and it is getting really exciting. That project is on-time, on-scope, and 
on-budget—I love to hear those things. We are also moving the Network Project at a very rapid pace. If 
you would like to see which buildings, you can check online 
(http://www.it.umass.edu/network/campusnetworkupdates). Stay tuned—we are at a really exciting point 
with both of those projects. I want to thank the Information and Communication Technology Council 
subcommittee, which helps me figure out how to be the transparent body that we want to be. I also want to 
give a quick update on the IT Strategic Plan. We have had lots of community involvement. All of the drafts 
are in, and I am trying to get them into cohesive shape, and aim to have a full draft sent out to everyone 
soon after break.  
 
Alyson Gill, Associate Provost for Instructional Innovation: We’ve been working with Apple, particularly on 
projects supported by Dean Fuller and Dean Cavanagh, and have been really grateful for their help on 
several projects, especially the iPad initiative and some faculty research projects as well. I found out earlier 
this week that Apple is highlighting a UMass Amherst iTunes U course created by IT in collaboration with 
the College of Nursing called “Assessing Student Learning with iPads.” This course was included by Apple 
in a feature on their website on formative assessment.  We are the only higher education offering from 
Apple on that page, and it is a really great thing to be getting this attention. We anticipate many more of 
these types of projects in the future. I also wanted to let you know that we are working on a new instance of 
Blackboard for existing Blackboard classes, which will be coming in the next few weeks for the University 
campus. We anticipate this roll-out to go very seamlessly. You will hear from us in the next week about 
that.  
 
John Kennedy, Vice Chancellor for University Relations: Good afternoon, everyone. I would like to make a 
pitch for the UMACC campaign. We are at $300,000 of our $350,000 goal. We have about 100 more 
participants than we had last year. So there’s still time! There are also some promotional items. If you give 
by December 18th, you will be eligible for a prize drawing. You could win a $300 gift card to Amazon, a 
hockey game with the Chancellor, gift cards, parking passes, and more! You can give at 
http://www.umass.edu/umacc/. Thank you. 
 
Michael Malone, Vice Chancellor for Research and Engagement: I would just like to make everyone aware 
that the campus Open Access Policy is getting some focused attention and there will be some new 
developments there in the spring. The Libraries, the Provost’s Office, the Office of Research and 
Engagement, and the Research Council are all working on it. We will send out copies for review. At the 
same time, and not coincidentally, the federal agencies are turning their attention to increasing public 
access. The NSF requirement goes into effect next year. The requirement is that within twelve months of 
any published journal article or any refereed meeting publication, that publication is posted in a repository 
that is currently available in beta on the NSF’s website. Other agencies are following suit. We’re going to 
do some outreach soon to help people think through what they are going to do in terms of their grants.  
 
Andrew Mangels, Interim Vice Chancellor for Administration and Finance: I wanted to make an 
announcement that the Joint Subcommittee on Administrative Costs and Services (JSACS) has recently 
kicked off. It consists of members of the Joint Task Forces on Strategic Outcomes and the Jount Task 
Force on Resource Allocation. Its members include deans, faculty members, students, and administrators. 
We are going to be looking at the range of administrative processes and services that are provided to the 



campus. We are going to identify areas that we want to look at more closely and make sure we’re operating 
at peak efficiencies as we take improvements and suggestions offered by the community. This is part of our 
commitment to looking at administrative costs and services and making sure that we are operating as 
effectively as we can.  
 
Bryan Harvey, Associate Chancellor and Chief Planning Officer: In addition to JSACS getting going, both 
JTFSO and JTFRA have been having a busy semester as they follow up on leads from earlier in the 
planning process. The Diversity Strategic Plan Steering Committee has also been very active. We’ll 
organize a general update on where everything is at the beginning of the spring semester.  

 
 2. The Secretary of the Faculty Senate 
 

MJ Peterson, Secretary of the Faculty Senate: The various Senate Councils have just had or are about to 
have their last meetings of the semester. I want to take this opportunity to thank them for their hard work. 
You’ve seen some of their proposals come through the Faculty Senate; others are not quite ready, but they 
are being worked on. Without the work of the active members of the Councils, the Faculty Senate would 
not be able to fulfill its responsibilities to the curriculum and other areas. I want to thank all the Chairs 
and all the members for their hard work. 
 
I have gone to a number of campus events on diversity and inclusion, and I want to second Provost 
Newman’s shout-out to the students for their maturity, their engagement, their focus, and their willingness 
to express what they see as the very clear problems. We are very fortunate in the group of students that we 
have, in their focus, their commitment, their maturity, and their willingness to stay in a collaboration to 
move the campus forward, rather than just demonstrating for a week or so and then going away. We are in 
a very different world than other campuses, and I hope we appreciate that. One of the things I have learned 
from these forums is that there is a lot of very good stuff going on around campus, but very few people 
know most of it. So we not only have some problems stemming from what we’re not doing, we also have 
what might be classified as failures to communicate. I’m hoping that, as we move forward and improve 
what we’re doing, we also vastly improve how we’re communicating. Thank you. 
 

 3. The Chair of the Rules Committee 
 
 A Yęmisi Jimoh, Chair of the Rules Committee: I have one announcement: At the January 28, 2016 Faculty 
 Senate meeting, we will have a visit from President Martin Meehan. Thank you. 

 
 4. The Faculty Delegates to the Board of Trustees 
  

Marilyn Billings, Associate Faculty Delegate to the Board of Trustees: We want to give a brief update on the 
meetings that were held on Tuesday afternoon and Wednesday. I will report on the Committee of the 
Whole meeting that took place on Tuesday. The big discussion item was diversity and inclusion efforts that 
are taking place throughout the University system. There were diversity officers or from each of the 
campuses participating. It was a very interesting, very engaging conversation. I believe most of the 
information disseminated will be up on the University President’s website, and I encourage everyone to 
take a look at the work being done. It’s really phenomenal what’s happening at each of the campuses and 
across the campuses as well.  
 
Susan K. Whitbourne, Faculty Delegate to the Board of Trustees: I’ll report on the Board of Trustees 
meeting on Wednesday morning. As we’ve had at the past several meetings, students groups came to 
present certain points of view to the Board. Two were present at this meeting: the Divest UMass group and 
the Coalition to End Rape Culture. Perhaps in response to the continued work undertaken by the Divest 
UMass group, the Board of Trustees voted almost unanimously to recommend that, over the next five 
years, the Foundation evaluate ways to reduce carbon footprint and pursue investment possibilities that 
promote environmental sustainability; they are focusing specifically on coal. I think that the students were 
very gratified by this. The Coalition to End Rape Culture was a more complicated discussion. One of our 
students presented very articulately and very passionately about her experiences and what has happened 
on our campus, but in a way that didn’t shine enough light on many of the efforts that are going on. But I 



think the point of her presentation was that we need a unified effort between all of the campuses, and I 
think that’s what she was trying to bring attention to. I think she represented us very well; the student 
speakers generally do a wonderful job.  
 
On that note, the Student Trustees have been working together the last few meetings to brainstorm and 
discuss issues happening on their campuses among themselves. They have organized themselves to have a 
legislative reception or dinner on March 7, 2016, after the UMass trip to the State House. They are already 
making plans, figuring out how to invite legislators, and strategizing with one of the Trustees to really 
make this work. I think it is great to see them working among themselves as a unified team. It not only 
helps to make their voice stronger, but also lets our Trustees know that we really do serve students, and our 
students are pretty good. We also had the Intercampus Faculty Council meeting. We also do a lot of talking 
about what is going on at each of the campuses among ourselves. It is very useful to hear their perspectives, 
and hear about their issues. There are transitions at Lowell and Dartmouth, and a lot of building going on 
at UMass Boston. In all, I think it was a really great meeting. The diversity officers and the provosts also 
got together to discuss among themselves, and I think the support that we give each other strengthens the 
individual campuses and the System as a whole.  
 
Associate Faculty Delegate Billings: I wanted to add a word about the Legislative Day that Delegate 
Whitbourne just mentioned. The students around our breakfast table were talking specifically about our 
community-engaged research and the type of work that we’re doing in that area, such as having projects 
targeted around our state designed specifically for the areas where they occur. They talked about the work 
we’re doing in keeping the state moving forward. They also talked about the number of students who come 
to our campuses, and then stay in the state and join the workforce. The students were passionate about 
getting that message to the legislators, and they are really working well together on our behalf.  

  
C. QUESTION PERIOD  
 

Senator Frank Hugus: I raised this issue at the last Faculty Senate meeting when many of the 
administrators were not here because it was the inauguration of President Meehan. I would like to repeat 
this again, albeit in a somewhat abbreviated form. I think it is clear that we are now at a point where we 
need to get serious about determining what we want to do in the case of football. We’ve had a miserable 
several years in virtually every aspect of football. We need to come to a decision about whether we, as a 
campus, want to participate in this or we want to get out of it. I hope that we will have this discussion 
several times during the course of the next semester. 
 
Senator Marta Calas: I have a question for the Provost and the Chancellor. You both mentioned the 
diversity and inclusion meetings, which you say are going so well, and that we should be proud of our 
campus for how things are turning out. I am not much for praising anyone, but I do praise you, because 
you have both done a great job bringing the campus together. But I am also very concerned about the 
situation in the Supreme Court. I would like to know if you are prepared for a judgment that may be 
against Texas. The commentaries that I have read, including in The Chronicle of Higher Education, are 
pointing to the end of affirmative action. I would like to know how you are preparing, if at all, for that 
eventuality. 
 
Chancellor Kumble Subbaswamy: Obviously, this is a very important issue for the nation as a whole, and 
every university is looking very carefully to both understand yesterday’s arguments and to consider what 
might be the response from the Court in several months’ time. I am not a lawyer, and, ultimately, we will 
get the legal interpretations and figure out what we can do. I believe that we can achieve diversity—we 
have resolved to achieve diversity and inclusive excellence—regardless of what legal restrictions there are, 
because that is a strong, core commitment of this campus rising from its sense of social justice. We will 
work within the law, as we always do, to ensure that our commitment to having a diverse and inclusive 
campus is carried out. It may, perhaps, be more challenging. We do not have explicit racial preference 
policies, so I think that we can manage. 
 
Provost Katherine Newman: First, I want to thank you for that question, because I think this is a very 
extraordinary moment and the testimony that was heard yesterday was shocking in its ignorance. One of 



the things that the Chancellor mentioned that I would like to amplify is these concerns have been around 
for a while. Legal challenges to the use of certain kinds of categories in admissions decisions have been with 
us for a long time. As a result, we are very careful when we provide programs that have diversity-
amplifying effects. These programs are using first-generation and low-income designations, and those have 
never been challenged, to my knowledge. They have important diversity effects of all kinds, and we will 
continue to pursue those moving forward. But I hope that as we think, in the future, about how we can play 
a powerful role in the education sphere, we will take on some of the ideas articulated yesterday. We have a 
College of Education with people who are expert in these areas, as well as others in our social science 
departments, and I think it would be well worth reviewing the comments made and commenting to set the 
record straight, shall we say.  
 
Senator Howard Peelle: Quick question about workplace bullying: When will the report on Workplace 
Climate and Bullying be distributed?  
 
Chancellor Subbaswamy: I will be very honest and tell you that I am not sure what report was promised 
when. The person who handles this for me, Susan Pearson, is not here, so I’ll be happy to get back to you 
with more details on both the question and the answer.  

 
D. BYLAW CHANGES 
 
 Special Report of the Rules Committee concerning Bylaw Changes, as presented in Sen. Doc. No. 16-003A 
 with Motion No. 02-16. 
 
MOVED: That the Faculty Senate approve the Bylaw Changes, as presented in Sen. Doc. No. 16-003A. 
02-16 
 (This motion was read at the 751st and 752nd meetings of the Faculty Senate on October 8th and November 
 12th, respectively.  The final vote was taken at this meeting.) 
 

Senator David Gross: I believe that a suggested amendment from last meeting was that rather than the 
Faculty Senate Rules Committee, the Faculty Senate Nominating Committee would be the unit to do the 
appointing. I would like to propose that amendment if it is not on the table.  
 
Senator Marinos Vouvakis clarified that he had considered making the amendment, but had decided against 
it after the 752nd Faculty Senate meeting. 
 
Senator Gross: I respectfully disagree with Senator Vouvakis and would like to make the amendment. I 
move to strike “Rules” and replace it with “Nominating” in the pertinent section of Sen. Doc. No. 16-003A. 
 
MJ Peterson, Secretary of the Faculty Senate: This procedurally puts us into an interesting place, because 
typically, the nominations made by the Nominating Committee are then voted on by the entire Faculty 
Senate. I assume that the intention of shifting from the Rules Committee to the Nominating Committee is 
so this appointment, like other nominations coming out of the Nomination Committee, would also be voted 
on by the full Senate.  
 
Senator Steven D. Brewer: When you look at the charge for the Nominating Committee, the charge is for 
appointments to campus committees. This is a different kind of representative. If we’re talking about the 
Nominating Committee nominating people for other kinds of roles, we might need to talk about modifying 
the charge to the Nominating Committee.  
 
Secretary Peterson: I would like to explain the logic behind this Bylaw change. The way the Coalition on 
Intercollegiate Athletics (COIA) rules are set up is that the president or head of the Faculty Senate of the 
university in question is understood to be the representative to COIA. While Senator May was Secretary, 
he delegated this to Nelson Lacey. I decided that this delegation idea was a good one, but I also decided that 
it would be helpful if there were more than one mind thinking about the nomination. Rather than using the 
system that we had in the past, I thought it was a good idea to have the Rules Committee as a group 
nominate this person. I thought that the Rules Committee, with its more frequent engagement in the 



business of the Faculty Senate than the Nominating Committee, which meets twice a year and does a lot of 
business by email, would be better able to balance. If it is the wisdom of the Faculty Senate that it prefers 
the Nominating Committee, I will accept that, although I think that it will be a more cumbersome process. I 
opted for this process simply because of the particularities of this position. It does need someone who is 
quite knowledgeable in the area of football at this moment, but sports generally. I can’t think of anyone on 
the Faculty Senate who is more qualified in this area than Nelson Lacey.  
 
Senator Howard Peelle: Are there any other Faculty Senate councils that have members appointed by the 
Rules Committee? 
 
Secretary Peterson: No, but the other Faculty Senate councils operate on campus. Typically, appointments 
for positions that operate off-campus, like for organizations like COIA or in the larger UMass system, are 
made by the Rules Committee. This is really one of the only national organizations to which we send 
representatives. 
 
Senator Peelle: So the distinction is whether it goes off-campus or not? 
 
Secretary Peterson: Yes. 
 
Senator Gross: In light of these explanations I would like to withdraw my amendment.  

 
The motion was adopted.  
 
E. ANNUAL REPORT 
 
 Annual Report of the University Press Committee for Academic Year 2013-2014, as presented in Sen. Doc. 
 No. 16-017. 
 

MJ Peterson, Secretary of the Faculty Senate: This report necessarily deals with time past, but we know that 
the financial situation of university presses is still a bit challenging. I’m wondering if the members of the 
Committee could give an update of where we are and whether the Press is sufficiently healthy that we don’t 
need to worry about waking up one fine morning and reading in the Boston Globe that the Press got shut 
down. 
 
Professor James Smethurst, Member of the University Press Committee: As far as we understand it, the 
financial health of the Press is pretty good right now. If you read through the report, there was a loss of 
$7,000. However, that doesn’t reflect anything out of the norm. It had to do with an accounting glitch 
where money was taken out in one period that was expected to be taken out in another to pay for 
something. Essentially, it was that everything was normal except for this accounting error. It doesn’t 
indicate a precipitous decline in any way. Things are going well: sales are going generally well, some of the 
problems that we had with Amazon and returns have been fairly successfully adjudicated. I think that 
we’re still, like all publishers, finding challenges in dealing with the different electronic platforms, the 
different formats, and the instability of the book market. Things are going along pretty well, but it is an 
uncertain future. We published a lot of good books that got a lot of awards. 
 
Mary Dougherty, Director of the University Press: I have been here for just about a year and a few months, 
but I can tell that the Press enjoys an incredible amount of support from the Vice Chancellor’s office and 
the faculty as a whole. Financially, we operate on a cash basis, so we are all quite scrupulous about what we 
spend and what we expect to bring in to cover those expenditures. Our Press, like all university presses, has 
been experimenting with ebooks, especially for libraries. Ebooks actually present different kinds of 
opportunities for us, because we can get our content into libraries quite smoothly and easily and, as 
Professor Smethurst and I have discussed, globally. The Press, financially speaking, is a project that takes 
great care and great attention—you spend lots and lots of money and hope you make it up later. One of the 
things that the University Press was commended for, during Bruce Wilcox’s tenure, was the Press’s output 
capacity. We are a small staff of eight people, but we publish between 32 and 40 books a year. That is a 



very high level of output for such a small staff. I am very optimistic about the fortunes, the finances, and 
the future of the Press. We have a lot of support and we have a great roster of books coming out soon.  
 
Michael Malone, Vice Chancellor for Research and Engagement: I want to echo some of the comments 
already made. We have had a very thorough review, including a visiting committee report, that was like an 
AQAD review, of the Press. The visiting committee was a very distinguished group of people that included 
representatives from the University of Minnesota, MIT Press, and the Press of the University of Kentucky. 
We have acted upon many of those recommendations. We have implemented—or are almost finished 
implementing—a completely digital workflow that will improve efficiency. This is all good. But let me talk 
a moment about the quality of the Press, which I think is a reflection of the actively-engaged Press 
Committee, Director Dougherty’s work, and the work of Bruce Wilcox before her. We have a long heritage 
of high quality at the Press. The Press published What Middletown Read, which was named one of the top 
50 projects by the National Endowment for the Humanities recently. A recent title, A Manner of Being, was 
one of five books selected by, of all places, Inc. Magazine as a “perfect gift for managers.”  
 
Kumble Subbaswamy, Chancellor: I can’t let something that Secretary Peterson said pass without comment. 
For those who are in the know, one of the primary reasons for the un-doing of the President of the 
University of Missouri system was his closing down the university press without any consultation. People 
literally woke up the next day and read that the press had been closed down. We heard about the football 
team and all of that, but don’t believe that. The origins of his demise started with the press, and I have 
noted that very carefully. 
 
Richard Bogartz, Presiding Officer: I have a question for Vice Chancellor Malone. What happens to this 
information that you just gave us? It’s wonderful! But how does the campus find out about it? 
 
Vice Chancellor Malone: Sometimes I make announcements at the Faculty Senate. It is also on the front 
page of the newly-redesigned UMass Press website (https://www.umass.edu/umpress/). Several of these 
announcements are also in the communications produced by University Relations on a weekly basis. Those 
are our main channels for dissemination.  
 
Director Dougherty: I would add that we now share marketing updates at every University Press 
Committee meeting. We’ve had some fantastic marketing and buzz recently. We’ve had a piece in the New 
Yorker online. We’ve had tremendous, tremendous buzz lately with our lead books and we sharing and 
documenting all that with the Press Committee, so it will be part of the minutes.   
 

The report was received. 
 
F. CONSENT AGENDA  
 [A consent agenda may be presented by the Presiding Officer at the beginning of a meeting.  Items may be 

removed from the consent agenda on the request of any one member.  Items not removed may be adopted 
by general consent without debate. Removed items may be taken up either immediately after the consent 
agenda or placed later on the agenda.] 

 
 NEW COURSES 
 
 COURSES          TITLE      CREDITS 
 ANTHRO 297   “Gender in Hip-Hop Culture”                    3 
 ANTHRO 344   “Italy: Fascism to Fashion”                    4 
 ANTHRO 462   “Archaeology of the Ancient Near East”                  3 
 FORLANGC 111  “Afrikaans I”                    1.5 
 FORLANGC 112  “Afrikaans II”                   1.5 
 FORLANGC 121  “Afrikaans III”                   1.5 
 FORLANGC 122  “Afrikaans IV”                   1.5 
 FORLANGC 111  “Amharic I”                    1.5 
 FORLANGC 112  “Amharic II”                    1.5 
 FORLANGC 121  “Amharic III”                    1.5 



 FORLANGC 122  “Amharic IV”                    1.5 
 FORLANGC 111  “Bulgarian I”                    1.5 
 FORLANGC 112  “Bulgarian II”                    1.5 
 FORLANGC 121  “Bulgarian III”                   1.5 
 FORLANGC 122  “Bulgarian IV”                   1.5 
 FORLANGC 111  “Filipino I”                    1.5 
 FORLANGC 112  “Filipino II”                    1.5 
 FORLANGC 121  “Filipino III”                    1.5 
 FORLANGC 122  “Filipino IV”                    1.5 
 FORLANGC 111  “Georgian I”                    1.5 
 FORLANGC 112  “Georgian II”                    1.5 
 FORLANGC 121  “Georgian III”                    1.5 
 FORLANGC 122  “Georgian IV”                    1.5 
 FORLANGC 111  “Haitian Creole I”                   1.5 
 FORLANGC 112  “Haitian Creole II”                   1.5 
 FORLANGC 121  “Haitian Creole III”                   1.5 
 FORLANGC 122  “Haitian Creole IV”                   1.5 
 FORLANGC 111  “Malay I”                    1.5 
 FORLANGC 112  “Malay II”                    1.5 
 FORLANGC 121  “Malay III”                    1.5 
 FORLANGC 122  “Malay IV”                    1.5 
 FORLANGC 111  “Romanian I”                    1.5 
 FORLANGC 112  “Romanian II”                    1.5 
 FORLANGC 121  “Romanian III”                   1.5 
 FORLANGC 122  “Romanian IV”                   1.5 
 FORLANGC 111  “Twi I”                     1.5 
 FORLANGC 112  “Twi II”                    1.5 
 FORLANGC 121  “Twi III”                    1.5 
 FORLANGC 122  “Twi IV”                    1.5 
 FORLANGC 111  “Vietnamese I”                   1.5 
 FORLANGC 112  “Vietnamese II”                   1.5 
 FORLANGC 121  “Vietnamese III”                   1.5 
 FORLANGC 122  “Vietnamese IV”                   1.5 
 FORLANGC 111  “Wolof I”                    1.5 
 FORLANGC 112  “Wolof II”                    1.5 
 FORLANGC 121  “Wolof III”                    1.5 
 FORLANGC 122  “Wolof IV”                    1.5 
 FORLANGC 111  “Zulu I”                    1.5 
 FORLANGC 112  “Zulu II”                    1.5 
 FORLANGC 121  “Zulu III”                    1.5 
 FORLANGC 122  “Zulu IV”                    1.5 
 GERMAN 367   “Women and Filmmaking”                           4 
 PUBHLTH 420  “The DNA Experience”            4 
 ORG&EVBI 618  “Evolution Core”                     4 
  
MOVED: That the Faculty Senate approve ANTHRO 297, 344 and 462, the 48 Foreign Language courses as 
05-16  listed on this agenda, GERMAN 367, PUBHLTH 420, and ORG&EVBI 618, as recommended by  
  the Academic Matters and Graduate Councils. 
 

John McCarthy, Senior Vice Provost and Dean of the Graduate School: I’m wondering if there is anyone 
here who can answer a question about the foreign language courses. These languages vary widely in how 
difficult they may be for native English speakers to learn. I wonder if they each have realistic learning goals 
so students can have a realistic idea of what they should expect to know when they have completed the six 
credits. My feeling is that, after six credits of Afrikaans, you may be able to function in it reasonably well. 
But after six credits of Zulu, you may still have trouble putting a verb together, and for Wolof, you may 
still have trouble putting a pronoun together. I’m just wondering if these have been assessed in that light. 



 
John Lenzi, University Registrar: I’ll give you the short history of these courses. They are UMass courses, 
supervised through the College of Humanities and Fine Arts in collaboration the Five Colleges Center for 
the Study of World Languages. These courses have been on the books for quite a while. They are a 
different kind of language course then one would generally expect. These courses are mainly about 
achieving speaking proficiency. Basically, students work with a faculty member and a native speaker; there 
is a textbook and a series of exams that are reviewed and managed by native speakers. They are like a 
nested, progressive series of courses with the goal of speaking proficiency. It is very different from what we 
might perceive as a “regular” language course.  
 
Senator Frank Hugus: Having studied and taught a number of languages over a number of years, I can say 
that it’s relative. For me, as a speaker of Danish, to teach someone Norwegian—that can practically be 
done in a matter of weeks. On the other hand, if I have a student who wants to learn Icelandic, it will take a 
longer time for that student to learn the language. Nonetheless, the amount of learning and amount of work 
in the individual course is the same. Not all languages are the same, and that’s a major problem when it 
comes to standardizing courses in this way.  
 
Senator Mzamo Mangaliso: I am the Status of Diversity Council co-chair. I am not very well versed in terms 
of how courses evolve. I’d like to be briefed a little bit by people who are knowledgeable about this type of 
thing. Are there any socio-political considerations brought to the table in the process of evolving these 
courses? I’m looking at two courses in that list that come from my neck of the woods, where I grew up. One 
is Afrikaans and the other is Zulu. I can speak both. At one point, I was the top student in my school in 
Afrikaans, and I speak Zulu quite fluently. Right now, as you know, South Africa is going through a very 
tense period with regards to Afrikaans. The University of Stellenbosch was using it as the medium of 
instruction, and that was preventing many people of color gaining access to that university. With that 
background in mind, I’m just wondering if any sort of social, political or power relations considerations 
are brought to bear when we bring up courses like this or in the timing of such moves? 
 
Chancellor Kumble Subbaswamy: I can’t speak to the particulars of these cases, but I think the general 
question of should socio-political considerations effect what we offer or teach as languages—not as any 
ideology—gets right into the question of academic freedom and openness. I would have to broadly answer 
and say that students are free not to take the course, to boycott it. But I think it is the right of the faculty to 
offer languages and history and so forth about any peoples and any region of the world, regardless of 
politics.  

 
The motion was adopted. 
 
G. NEW BUSINESS 
 
 1. Special Report of the Rules Committee concerning the Establishment of an Ad Hoc Committee to  
  be named the Joint Task Force on Student Success Learning Outcomes (JTFSSLO), as presented in 
  Sen. Doc. No. 16-018 with Motion No. 06-16. 
 
MOVED: That the Faculty Senate approve the Establishment of an Ad Hoc Committee to be named the Joint 
06-16  Task Force on Student Success Learning Outcomes, as presented in Sen. Doc. No. 16-018. 
 

Senator Marta Calas: As I read the actual document, one of the things that became clear that it had a 
follow-up to some things brought up in a prior Faculty Senate meeting about the evaluation of the learning 
accomplishment of the student. When I looked at the composition of the Joint Task Force, I noticed there is 
only one faculty member. I thought that was odd. If, as I understand it, this has to do with assessing what 
the students are supposed to be learning, I would like to know why there is only one faculty member. There 
are twelve members, and only one is a faculty member. Why? 
 
Senator Farshid Hajir: If I did the count correctly, I believe that there are five faculty members. Only one 
of them is a faculty member at large, and the others are chairs of their councils.  
 



MJ Peterson, Secretary of the Faculty Senate: As I look at the detailed membership list, the people who are 
most likely to be faculty members include the Secretary of the Faculty Senate or designee. I can promise 
that I will designate a faculty member. You have the Chair of the Faculty Senate Rules Committee or 
designee. Senator Jimoh may decide to designate herself or she may decide to designate another faculty 
member. The Chair or the Co-Chairs of the Undergraduate Education Council are next, and they are 
faculty members. Then we have the Chair of the General Education Council or designee—the Chair of the 
General Education Council is a faculty member in the College of Education. Then we have the faculty 
member at-large appointed by the Rules Committee. If I understand this correctly, we have the possibility 
of having five or six faculty members, two undergraduate students, and five administrators. The co-chairs 
will be selected from among those, and there is an understanding that there will be one faculty member and 
one administrator. They will be selected by the Chancellor, but with the agreement of the Faculty Senate 
Rules Committee. We are not in the situation where there is only one faculty member. I think we are in a 
situation that we like to be in where we have a roughly balanced composition. 
 
Senator Calas: Yes. But the question is not whether the person or their designee is a faculty member. The 
question is whether the person or their designee is acting in whatever official position they may have or as a 
faculty member. I am not trying to be picky here. I would like to explain why I brought this up. 
 
I am thinking from the faculty position. One of the things that the report indicated as that we were going to 
try to reconcile the language of the different disciplines in a way which would make assessment of learning 
consistent. That seems very difficult. Speaking from the perspective of my School, we have very specific 
languages through which we communicate competencies and how we evaluate student performance. This is 
thinking of just one School—reconciling the language is just not that simple! We all have lexicons that 
define competency in one way or another. Other places have tried this reconciliation, and found that it is 
just not that simple. We can create a document or some kind of assessment instrument or a standardized 
form of these—will it have enough finesse to reconcile so many different ways of thinking? I’m not asking 
the question in hopes that you already have an answer. I’m just bringing it up because I think it is worth 
thinking seriously about.  
 
Secretary Peterson: This is, in fact, one of the things that the Joint Task Force will be thinking about. It’s 
entirely possible, judging from what I’ve seen about this issue, that different disciplines, departments, and 
traditions have their particular languages for the things a course is designed to convey to students and how 
we know whether what we tried to convey to students actually stuck in students’ minds. Note the long 
phrases I just used, because, in acknowledgement of the diversity of language on this, they’re developing 
outside a third set of terms attempting to bridge all of this. I doubt that the Task Force itself will settle 
these large debates, but what it needs to make progress on—however we describe it—is how we, as a 
campus, set expectations about what we are teaching to students and how we, as a campus, figure out that 
students are actually getting that and carrying it forward in their lives. It’s not easy, and I’m sure the Joint 
Task Force will be happy to receive any and all suggestions.  
 

The motion was adopted.  
 
 CONSENT AGENDA (ITEMS 2-6 ) 
 [A consent agenda may be presented by the Presiding Officer at the beginning of a meeting.  Items may be 

removed from the consent agenda on the request of any one member.  Items not removed may be adopted 
by general consent without debate. Removed items may be taken up either immediately after the consent 
agenda or placed later on the agenda.] 

 
 2. Special Report of the Academic Matters and Program and Budget Councils concerning a Revision  
  of the Teaching Concentration within the Mathematics and Statistics Major, as presented in Sen.  
  Doc. No. 16-019 with Motion No. 07-16. 
 3. Special Report of the Academic Matters, Academic Priorities and Program and Budget Councils  
  concerning a Geographic Information Science and Technology (GIST) Certificate Program, as  
  presented in Sen. Doc. No. 16-020 with Motion No. 07-16. 
 4. Special Report of the Academic Matters, Graduate and Program and Budget Councils concerning  
  an Accelerated Master’s Program:  MPH/MS Programs in Epidemiology, as presented in Sen. Doc.  



  No. 16-021 with Motion No. 07-16. 
 5. Special Report of the Academic Matters, Graduate and Program and Budget Councils concerning  
  an Accelerated Master’s Program in Nutrition, as presented in Sen. Doc. No. 16-022 with Motion  
  No. 07-16. 
 6. Special Report of the Graduate Council concerning a Program Name Change:  Master of Science in 
  Design to Master of Design in the Department of Architecture, as presented in Sen. Doc. No. 16-023  
  with Motion No. 07-16. 
 
MOVED: That the Faculty Senate approve 1) the Revision of the Teaching Concentration within the   
07-16  Mathematics and Statistics Major, 2) the Geographic Information Science and Technology (GIST) 

Certificate Program, 3) the Accelerated Master’s Program:  MPH/MS Programs in Epidemiology, 
4) the Accelerated Master’s Program in Nutrition and 5) a Program Name Change:  Master of 
Science in Design to Master of Design in the Department of Architecture, as presented in            
Sen. Doc. Nos. 16-019, 16-020, 16-021, 16-022 and 16-023. 

 
The motion was adopted.  
 
 CONSENT AGENDA (ITEMS 7-8 ) 
 [A consent agenda may be presented by the Presiding Officer at the beginning of a meeting. Items may be 

removed from the consent agenda on the request of any one member.  Items not removed may be adopted 
by general consent without debate. Removed items may be taken up either immediately after the consent 
agenda or placed later on the agenda.] 

 
 7. Special Report of the Nominating Committee concerning Nominations to Faculty Senate Councils  
  and Committees, as presented in Sen. Doc. No. 16-024 with Motion No. 08-16. 
 
 8. Special Report of the Nominating Committee concerning a Nomination to the Academic Honesty  
  Board,  as presented in Sen. Doc. No. 16-025 with Motion No. 08-16. 
 
MOVED: That the Faculty Senate approve 1) the Nominations to Faculty Senate Councils and Committees 
08-16  and 2) the Nomination to the Academic Honesty Board, as presented in Sen. Doc. Nos. 16-024 and  
  16-025. 
 

Senator Marilyn Billings moved to amend the Nominating Committee’s Report concerning 
Nominations to Faculty Senate Councils and Committees to add Jean DeMartinis from the College 
of Nursing to the Academic Priorities Council; Dominique Alfandari from Veterinary and Animal 
Sciences and Baoshan Xing from the Stockbridge School of Agriculture to the Research Council; 
and Susan McKenna from Commonwealth Honors College to the University Writing Committee.  

 
The motion was adopted as amended. 
 
H. OLD BUSINESS 
 
 Special Report of the Academic Matters and Program and Budget Councils concerning Revisions to the 
 B.F.A. Program in Studio Arts, as presented in Sen. Doc. No. 16-010A with Motion No. 04-16. 
 
MOVED: That the Faculty Senate approve the Revisions to the B.F.A. Program in Studio Arts, as presented 
04-16  in Sen. Doc. No. 16-010A. 
 

Presiding Officer Richard Bogartz moved to amend the motion to read “Bachelor of Fine Arts” rather than 
B.F.A. 

 
The motion was adopted as amended.  
 
The 753rd Regular Meeting of the Faculty Senate adjourned at 5:05 pm.  


