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Statewide Coordinating Council on Community Transportation  
OPERATING PRINCIPLES 

Acceptance date: 9.23.13 
 
I. Background and Authority  
Governor Deval Patrick signed Executive Order 530 (EO530) in April 2011, which established a 
Commission for the Reform of Community, Social Service and Paratransit Transportation Services 
in the Commonwealth of Massachusetts. The Commission, co-chaired by the Secretaries of the 
Mass. Department of Transportation (MassDOT) and the Executive Office of Health and Human 
Services (EOHHS), was charged with conducting a review of all state and federally funded 
community transportation services and making recommendations for reform, restructuring, and 
cost-savings initiatives that could enhance the quality, customer services, and/or efficiency of these 
services. The Commission held public meetings to solicit community input and reviewed current 
transportation programs and services offered throughout the state in order to develop a final report 
to the Governor.  
 
The EO530 Commission’s Final Report made over 60 recommendations, including one 
overarching policy recommendation to establish a Statewide Coordinating Council on Community 
Transportation (SCCCT). In order to ensure that the work started by the EO530 Commission 
continued, the Secretaries of MassDOT and EOHHS executed a Memorandum of Understanding 
(MOU) on March 25, 2013 that committed their respective agencies to collaborate on implementing 
the recommendations of the Commission and to establish the SCCCT.  
 
II. Mission  
The mission of the SCCCT is to advance responsive, comprehensive, coordinated, and efficient 
community transportation systems by providing collective leadership in supporting the 
recommendations put forth in the EO530 Commission report. The SCCCT will also identify future 
opportunities for policy, administrative, and procedural reforms to improve the public’s access to 
more transportation services. 
 
III. Roles and Responsibilities  
The SCCCT provides a mechanism for promoting inter-governmental and stakeholder 
communication, cooperation, and efficiencies in support of MassDOT and EOHHS efforts to 
implement the EO530 Commission Report recommendations. The SCCCT will act in an advisory 
capacity to MassDOT and EOHHS in matters of policy development and priority setting. MassDOT 
and EOHHS will work with the SCCCT to set up Regional Coordinating Councils (RCCs) across 
the state. RCCs will provide input and feedback on the state of community transportation systems 
in their regions to the SCCCT, through regular communications with MassDOT’s Statewide Mobility 
Manager. The following subsections describe specific roles and responsibilities of MassDOT and 
EOHHS, SCCCT members, and the RCCs. 
 
MassDOT and EOHHS will: 

• Host quarterly meetings of the SCCCT 
• Facilitate formation of Regional Coordinating Councils (see subsection below) 
• Host a public website with key documents and other meeting-related information 
• Prepare meeting agendas and meeting notes, circulate drafts to council members, and post 

final versions on the website 
• Report regularly on the status of the implementation of the EO530 Commission report 

recommendations 
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• Support SCCCT members in their efforts within their agencies and constituencies to 
advance EO530 recommendations  

• Maintain regular communication with RCCs and ensure that RCC findings and progress are 
reported to the SCCCT  

• Ensure that new SCCCT members are recruited when current members resign their 
positions, in accordance with Section IV 

 
The SCCCT will be staffed by the MassDOT Rail and Transit Division’s Statewide Mobility 
Manager, with support from EOHHS’ Human Service Transportation Office. 
 
Council members will: 

• Attend or send a designee to each meeting 
• Review documents in advance of meetings and provide feedback 
• Participate in workgroups 
• Provide leadership on community transportation issues and support implementation of 

EO530 recommendations within their own organizations 
• Report to the SCCCT on progress achieved within their organizations to support the EO530 

recommendations 
• Report back to their organizations and constituencies on progress made, new 

developments, and any open issues surrounding the EO530 recommendations or any 
related activities 

SCCCT members may also invite additional staff and other stakeholders to participate on 
subcommittees or otherwise support the work of the SCCCT.  
 
Regional Coordinating Councils (RCCs) will: 

• Develop their own specific operating principles to guide the RCC’s work, using the SCCCT 
operating principles as a framework   

• Assess and document ongoing unmet needs and the state of community transportation 
systems in their regions and communicate that with the SCCCT 

• Support implementation of the SCCCT's recommendations at the regional level 
• Serve as leaders and/or facilitators of coordination efforts within their regions, including 

actively initiating new efforts when opportunities arise 
• Ensure that inter-agency communication is occurring at the regional level 
• Advise the SCCCT as to which coordination efforts to pursue, help monitor implementation 

and progress of these efforts, and provide feedback to the SCCCT as to what policies are – 
and are not – working 

• Communicate regularly, through conversations and/or reports, with the MassDOT 
Statewide Mobility Manager about RCC progress and updates  

• Provide information and updates on area transportation services and resources to include 
in a statewide website of local mobility management information 

 
RCCs will serve as voluntary advisory committees to the SCCCT. Individual RCC membership will 
be determined regionally but would include at a minimum: Regional Transit Authorities, the 
EOHHS Human Service Transportation (HST) broker, Regional Planning Agencies, HST Office 
staff, MassDOT staff, transportation providers, state and local human service agencies funding 
and/or providing transportation services, mobility managers or transportation coordination teams, 
community organizations, and advocacy groups serving transportation-disadvantaged individuals 
in the region, consumers, One-stop Career Centers, and Veterans’ Service Officers. 
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IV. Membership and Designation 
Membership of the SCCCT shall consist of the following, at a minimum:  

• Secretary of MassDOT (or designee), Co-chair 
• Secretary of EOHHS (or designee), Co-chair 
• Secretary of Elder Affairs (or designee) 
• Secretary of Veterans’ Services (or designee) 
• General Manager of the MBTA (or designee)  
• Secretary of Labor and Workforce Development (or designee) 
• Secretary of Administration and Finance (or designee) 
• Secretary of Education (or designee) 
• Two (2) representatives from Regional Transit Authorities (RTA) 
• One (1) representative from Regional Planning Agencies (RPA) 
• One (1) representative from the Councils on Aging (COA) 
• Two (2) consumer representatives 
• One (1) representative from the Massachusetts Office on Disability 
• Two (2) advocate representatives 
 

The Secretaries of MassDOT and EOHHS shall select the COA, consumer, and advocate 
members. The Mass. Association of Regional Planning Agencies shall select the RPA 
representative. The Mass. Association of Regional Transit Authorities shall select the RTA 
representatives. Agency Heads may designate a senior staff person as their agency 
representative. When a sitting SCCCT member resigns, MassDOT and EOHHS will ensure that a 
successor is recruited. 
 
V. Estimated Number and Frequency of Meetings 
The Secretaries of MassDOT and EOHHS, or their designees, shall chair the quarterly meetings of 
the SCCCT. These meetings will be public and subject to the MA Open Meeting Law. Meeting 
notes and key documents will be posted on a publicly available website. The SCCCT will also 
establish ad hoc working groups, by mutual decision among the SCCCT members and Co-chairs, 
which shall consist of members who volunteer to work on specific components of the work of the 
SCCCT. These working groups can choose to hold additional meetings on an as-needed basis.  
 
VI. Deliverables  
Supported by MassDOT and EOHHS, the SCCCT will develop the following deliverables: 
 

1. An action plan for the SCCCT describing how the various members will support the 
implementation of the EO530 recommendations through 2015, and how the overall group 
and other stakeholders as applicable can collaborate to support implementation of specific 
recommendations.  The plan will identify specific actions planned by each organization and 
the overall SCCCT, and a timeframe for achieving them.   

2. A recommended strategy and workplan for formation of Regional Coordinating Councils 
(RCCs) to facilitate local mobility management activities that shall report to and advise the 
SCCCT. 

3.  An evaluation of the effectiveness of the SCCCT in its first two years of operation, including 
its work groups (RCCs and Priorities) and these operating principles. This report should be 
completed by December 2015 and include any recommended changes to the SCCCT going 
forward.  


