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MassDOT-MBTA Capital Investment Plans – Fiscal Year 2016 
  
Today, we will be discussing the draft Capital Investment Plans for both the 
MBTA and MassDOT.  The plans are available on the MassDOT and 
MBTA websites for public review, and we will be in Amherst on Monday 
evening to kick off a series of 10 public meetings.  Details on all of the 
meetings are also available on the websites.   
 
Both capital plans, which we will discuss later on in greater detail, include 
lists of statewide investments for each operating division.  In both cases, 
the plans help to move us toward our goal of a statewide, sustainable, and 
strategic transportation system.   
 
At a total of more than $3 billion, the investments made by MassDOT and 
the MBTA over the upcoming fiscal year will continue to improve state 
highway infrastructure; provide local aid for municipal roadways; support 
the Commonwealth’s general use airports; continue the modernization of 
the RMV’s out-of-date licensing and registration database; and make 
critical upgrades to track, switch, and signal systems on the MBTA system 
that were so desperately needed this past winter (along with many other 
things).   
 
We are also continuing to advance a number of projects through design 
and engineering, including South Coast Rail, the expansion of Boston 
South Station, and the re-envisioning of the I-90 Interchange in Allston.  
These are very large and important projects, and though we don’t yet have 
finance plans for construction, we feel it is prudent to continue with the 
crucial work of planning, public outreach, and initial design.   
 
In both cases, it should be noted that the capital plans are one-year update 
plans.  We expect to release full five-year capital plans by the end of this 
calendar year, and will base those plans on a new system of evaluating 
and prioritizing capital projects.  The fact is, past capital plans have 



sometimes been ‘wish lists’ of projects that exceed available funds and, in 
many cases, lack a cohesive vision for our statewide transportation 
network.   
 
This new system, which is in the final stages of development by the Project 
Selection Advisory Council, will use objective criteria for scoring projects 
based on established criteria and then rank them in order of priority for 
funding.   
 
The results will be a roadmap for future capital expenditures – driven by 
data, regionally equitable, and using scoring criteria that allow projects 
such as multi-use paths to compete on a level playing-field with other more 
major infrastructure improvements.   
 
What does this all mean to the public and our customers?  It means that we 
are moving forward with the extension of the Green Line to Somerville and 
Medford; we’re committed to installing Positive Train Control technology; 
still moving forward with new Red and Orange line vehicles; but we are 
also pivoting toward a new way of thinking about capital investments, by 
using new methodology that wisely spends precious capital dollars on the 
core needs of our system, across all modes and regions.  
 
Winter Resiliency Plan 
 
On the same subject of capital spending, last Thursday, I joined Governor 
Baker and General Manager DePaola to announce the details of the T’s 
Winter Resiliency Plan.  The $82 million plan will make investments in key 
areas of infrastructure, vehicles and equipment, and operations.  Work is 
set to get under way by the end of June to start replacement of third-rail 
heaters on the most vulnerable segments of the Red and Orange lines.  
The plan will also restore and repair existing snow-fighting tools, as well as 
start the procurement for additional equipment, and will also support the T’s 
operations by setting aside approximately $11 million for contractor 
assistance to support the T’s resources to clear snow and ice from bus 
stops, train stations, and along the rail right-of-way.  This plan will be 
funded through a combination of capital and operating dollars. 
 
 
 
 



Older Driver Safety Summit 
 
Switching topics, on June 16, UMass Boston’s Gerontology Institute and 
the McCormack School of Policy and Global Studies are hosting the first 
Older Driver Safety Summit.  To be joined by the Registry of Motor 
Vehicles and Highway Division, as well as other state and federal partners, 
the Summit’s goal is to develop a comprehensive blueprint to reduce 
crashes involving older drivers across the Commonwealth over the next 
five years.  The summit will address issues surrounding older driver 
mobility, including infrastructure improvements, vehicle design innovations, 
policy, education for older road users and the public, transportation options 
for older adults, insurance and liability concerns, and medically impaired 
drivers.  Being the first of its kind, I look forward to this discussion and new 
concepts for ensuring older drivers can retain the independence that comes 
with being able to drive.   
 
Personnel Announcements  
 
Lastly, I want to announce some personnel changes to key roles around 
the T and MassDOT. 
 
Jeffrey D. Gonneville – Acting Chief Operating Officer 
 
Jeffrey Gonneville has been with the MBTA for nearly 15 years, dutifully 
working toward improving the agency, and as a result, rising through the 
ranks.  A graduate of University of Massachusetts Amherst with a B.S. in 
Mechanical Engineering, Mr. Gonneville has been deeply rooted in 
transportation systems for decades, responsible for administration, 
efficiency, contract management, and maintenance. Most recently, Mr. 
Gonneville has served as the Chief Mechanical Officer of the T, responsible 
for the maintenance, oversight, long term strategic planning and all other 
related tasks for maintaining a state of good repair for the Authority’s 210 
light rail, 432 heavy rail, 1,000 bus, and 1,100 non-revenue fleets.  
 
Astrid C. Glynn – Rail and Transit Administrator 
 
Astrid Glynn has served as a dedicated public servant for roughly 16 years 
in both the Commonwealth of Massachusetts and the State of New York. 
From 1993 to 2007, Mrs. Glynn contributed to the Commonwealth in 
various areas of government, serving in such roles as Executive Director of 



the Office of Planning at the Executive Office of Transportation (EOT) and 
Deputy Secretary for Planning, Deputy Secretary at the Office for 
Commonwealth Development, and Massachusetts School Building 
Authority’s first Director of Capital Programming.  After 14 successful years 
in Massachusetts, New York State recruited Mrs. Glynn as Commissioner 
of the New York State Department of Transportation (NYSDOT), where she 
was responsible for the state highway system, as well as policy direction 
and support for aviation, rail, transit, and ports. Mrs. Glynn graduated with a 
B.A. in History from Bennington College and a J.D. from Albany Law 
School of Union University.  
 
Gerard J. Polcari – Chief Procurement Officer 
 
Jerry Polcari is a respected strategic business leader with extensive 
experience in sourcing consulting and management, contract negotiations, 
IT procurement, contract and vendor management, operations 
management, and new and evolving technologies that support responsive 
business operations. Graduating with a B.A. in Political Science from St. 
Anselm and an M.P.A. from Pennsylvania State University, Mr. Polcari has 
worked in both the public and private sector for several decades.  For more 
than a decade, Mr. Polcari served as the Director of IT and Operations at 
Harvard Pilgrim Health Care, and in his own firm, Polcari Associates, LLC, 
as Principal and CEO.  Over the course of his career, Mr. Polcari brings a 
wealth of knowledge and experience in the field of procurement, a key skill 
set as we continue our efforts to find new ways to support the T’s 
operations by expanding its bandwidth.  
 
I want to welcome Jeff, Astrid, and Jerry to the team.  I know they are 
excited to take on new challenges in their respective roles, I appreciate 
them coming onboard, and I look forward to working with them. 
 
Thank you, Madam Chair.  That concludes my remarks.   


