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MINUTES 

Joint Meeting of the MassDOT Board of Directors with the Fiscal and 

Management Control Board DECEMBER 14, 2015 

 

At the call of the Chair Pollack, a joint meeting of the Board of Directors of 

the Massachusetts Department of Transportation and the Finance and 

Management Control Board was called to order at 1:09 p.m at the State 

Transportation Building, Conference Rooms 1, 2 and 3, Boston, Massachusetts. 

Those present were Secretary Pollack, Chair, Directors Ruth Bonsignore, 

Betsy Taylor, Monica Tibbits-Nutt, Lisa Calise, Russell Gittlen, Dean Mazzarella, 

Robert Moylan, Joseph Sullivan and Steven Poftak, being a quorum of the Board 

of Directors of the Massachusetts Department of Transportation.    

Also present were the members of the Fiscal and Management Control 

Board, Chairman Joseph Aiello and Director Brian Lang, as well as Directors Lisa 

Calise, Monica Tibbits-Nutt and Steven Poftak, who also serve as members of 

the Massachusetts Department of Transportation Board. 

Also present were General Manager DePaola, Chief Administrator Brian 

Shortsleeve, General Counsel John Englander and Owen Kane, Senior Counsel 

to the Board. 

Upon calling the meeting to order, Chair Pollack noted for the record that 

the Fiscal and Management Control Board of the MBTA was joining the 



 
 

MassDOT Board for a joint meeting and that both Boards would be continuing a 

discussion of  the Green Line Extension Project (GLX). 

Next, Chair Aiello, called the meeting of the Fiscal and Management 

Control Board to order. 

Next Chair Pollack opened up the public comment period. 

There were seven speakers signed up to speak.   The following speakers 

spoke in favor of the GLX project: Rafael Mares, Stephen Kaiser, Elizabeth 

Boyle, John Elliott, Ken Krause, Wig Zamore and Lana Wyman.  Chair Pollack 

noted for the Board members that Congressman Michael Capuano (attached 

letter) reaffirms his support for the Green Line Extension. 

Next Chair Pollack introduced Chair Aiello who commenced the 

discussion on budgeting philosophy in terms of how the two boards were going to 

approach staying within responsible guidelines should the project continue and 

come up with a proposal for an actual resolution and a vote.  

 

On motion duly made and seconded, it was resolved:  

Joint Resolution of the Massachusetts Transportation Board of Directors 
and the Fiscal Management and Control Board on the Green Line Extension 

 

WHEREAS the Green Line Extension is a long-standing commitment under the 
state’s Clean Air Act State Implementation Plan which has many transportation, 
economic development and environmental benefits not only for Cambridge, 
Somerville and Medford but for the greater Boston region and economy; and 



 
 

WHEREAS the MBTA has a State of Good Repair backlog in excess of $7 billion 
and the core MBTA system is in need of many investments to address issues of 
maintenance, safety, accessibility and capacity;  

WHEREAS, there are many unmet transportation capital needs throughout the 
Commonwealth; and 

WHEREAS the Green Line Extension as procured and designed is not affordable 
or cost-effective for the MBTA given its other needs; and the existing 
Construction Manager/General Contractor contract documents do not provide 
sufficient cost reliability or risk allocation for the MBTA; 

NOW THEREFORE it is the unanimous sense of both the MBTA Fiscal 
Management and Control Board and the Board of the Massachusetts 
Department of Transportation that until a cost-effective, affordable version of the 
project has been redesigned and reprocured, cancelling the project and investing 
the unspent Commonwealth share of the project funding on the core MBTA 
system will remain an option for both Boards.   

AND FURTHER it is the unanimous sense of both the MBTA Fiscal Management 
and Control Board and the Board of the Massachusetts Department of 
Transportation that the Green Line extension (GLX) project should proceed only 
subject to the following conditions: 

• Value engineering and redesign will be undertaken to substantially reduce the 
cost of delivering the project while maintaining its core functionality; 

• A reprocurement strategy will be developed and presented to both Boards 
that will ensure that a reliable cost estimate, viable cost reduction strategies 
and appropriate risk allocation will be incorporated into the GLX project going 
forward;  

• New project management will be put in place both within the MBTA and for 
needed outside professional services contracts; and 

Additional funding beyond that previously approved by the MassDOT Board for 
this project will need to be obtained from other sources such as the Boston 
Metropolitan Planning Organization, and the municipalities, landowners and 
developers benefitting from the project. Additional Commonwealth funding shall 
be limited to requirements set forth by federal requirements only. 

Dated this fourteenth day of December 2015. 

 
On motion duly made and seconded it was 
VOTED: To adjourn at 2:02 p.m. 
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