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Summary of:

MWRA Board of Directors' Meeting

September 10, 1997
Return to Meeting Summary Page

A meeting of the Board of Directors of the Massachusetts Water Resources Authority was held on September 10, 1997
at the Authority Headquarters in Charlestown. Present: Chair Trudy Coxe, Gubernatorial Representative; Norman
Jacques, Andrew Pappastergion, John Carroll, Advisory Board Representatives; Joseph MacRitchie, City of Quincy
Representative; Marie Turner, Town of Winthrop Representative; Vincent Mannering, Robert Spinney, City of Boston
Representatives; Sam Mygatt, Donald Mitchell, Gubernatorial Representatives. Absent: Lorraine Downey, City of
Boston Representative.

Approvals

Contract Awards

Contract Amendments/Change Orders

Information Reports/Discussions

AGENDA

Report of the Chair

No report.

Report of the Executive Director

Mr. MacDonald told the Board that the House/Senate Conference Committee should be meeting soon to discuss
federal funding for the Boston Harbor Project (BHP) and a decision on the funding level is expected to be made within
the next three weeks, by the end of the federal fiscal year. The Massachusetts Congressional Delegation met yesterday
to strategize on efforts to increase BHP funding.

The Executive Director also informed the Board that staff is currently evaluating the Braintree/Weymouth Marine
Pipeline report. Staff will make a recommendation to the Board as soon as possible.
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APPROVALS

Payment of Meritorious Portion of Claims, North System Headworks, Barletta O'Connell, JV

The Board authorized the Executive Director, on behalf of the Authority, to pay the contractor Barletta/O'Connell, JV,
the sum of $262,123 as the meritorious portion of Claim No. 103-16, Unilateral Change Order No. 20 for CSO;
$26,586 as the meritorious portion of Claim No. 103-60, 90" Raw Wastewater Supports; $23,984 as the meritorious
portion of Claim No. 103-153, Odor Control Damper Shafts; and $115,193 as the meritorious portion of Claim Nos.
103-125 and 103-138, Supplemental Costs after Substantial Completion. The total payment to the contractor is
$427,886.

This contract is for construction of the North System Headworks. The original contract value was in the amount of
$87,900,100 with a contract period of 1,053 days. Change orders in the amount of $8,066,772 were issued which
extended the contract period an addition 245 days. This payment includes meritorious claims for loss of productivity of
approximately 5,000 craft hours, work outside the scope of the base contract, and change order work performed after
the date of substantial completion.

Employment Terms and Conditions for Senior Construction Manager, PMD

The Board voted to authorize the Executive Director, on behalf of the Authority, to enter into the following specific
arrangements with William E. Hodgson: In consideration of Mr. Hodgson's agreement to continue in his position as
Senior Construction Manager for the three-year period from September 22, 1997 to September 22, 2000, (1) his annual
compensation shall be established at $94,000 during the first year of the agreement, $96,000 during the second year of
the agreement, and $98,000 during the third year of the agreement, and (2) he shall receive two weeks instead of four
weeks paid annual leave. In all other respects, Mr. Hodgson's employment shall continue to be governed by the regular
terms and conditions of employment for non-union employees.

Mr. Hodgson is currently managing all the major construction contracts remaining on the Boston Harbor Project. The
combined value of ongoing construction contracts under his direction is approximately $600 million. Mr. Hodgson also
manages claims on BHP construction contracts. Over the next several years, he will be actively involved in all
negotiations on the settlement of claims and will be a key participant on behalf of the MWRA in any litigation that
may ensue.

Approval of Management Review RFP

The Board voted to authorize the Management Review Committee to release the Management Study RFP, and voted
that any recommendation made in the consultant's final Management Study Report would be acted upon subject to the
approval of the Board of Directors.

The request to develop a management study came to the forefront during the development of the MWRA's FY98
Budget. Although the MWRA has approached the subject of increasing efficiency and competitiveness on several
levels, some Board members believe that the efforts have not resulted in an overall comprehensive analysis that can be
used to measure its work toward being a "best in class" organization. The Board of Directors, therefore, voted to fund
a management review study to ensure the Authority's standards and operational practices reflect efficient industry
practices.

The purpose of the study is to analyze overall management and operations to lead to recommendations that ensure an
organization that achieves: superior management and operational performance; compliance with all federal, state and
local laws, rules and regulations; stewardship to safeguard the environment, including the water and wastewater
systems for future generations; minimum loss of, and hardships to, current employees; and effective public
participation.
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Board members discussed the importance of the Board's involvement in this process. Language was added to the vote
at the request of Mr. MacRitchie to ensure that no action will be taken on the consultant's recommendations without
Board approval. Mr. Carroll asked if Board members could receive copies of the proposals before the award is made.
Review Committee members assured the Board that they would receive copies and all reports.
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CONTRACT AWARDS

Western Shorline Protection: Jay Cashman, Inc.

The Board voted to approve the award of Contract No. 6363, Western Shoreline Protection, to the lowest responsive
bidder, Jay Cashman, Inc., conditional upon approval by the Massachusetts Department of Environmental Protection,
Bureau of Municipal Facilities, and to authorize the Executive Director, on behalf of the Authority, to execute and
deliver said contract in the bid amount of $21,730,480 for a period of 800 days for the date of Notice to Proceed.

Staff explained that the Western Shoreline Protection Project consists primarily of the construction of approximately
4,500 feet of revetment at Deer Island commencing at the Shirley Gut Causeway, continuing along the length of the
western shore of Deer Island and terminating at the Island's southern tip. This project will complete shoreline
protection for the entire island. The purpose of the revetment is to protect facilities located along the shoreline,
including North Main Pump Station, On-Site Thermal/Power Plant, and Administration/Laboratory Building Complex.
In addition, the project includes the replacement of the existing 100-year old Shirley Gut sewer siphon which connects
the North Metropolitan Trunk Sewer to the Deer Island Treatment Plant.

Ancillary Design Modifications - Phase III; R. Zoppo Corp./Interstate Engineering Corp., JV

The Board approved the award of Contract No. 6180, Ancillary Design Modifications - Phase III, to the lowest
responsive bidder, R. Zoppo Corp./Interstate Engineering Corp., JV, conditional upon approval by the Massachusetts
Department of Environmental Protection, Bureau of Municipal Facilities, and to authorize the Executive Director, on
behalf of the Authority, to execute and deliver said contract in the bid amount of $28,191,605 for a period of 700 days
from the date of Notice to Proceed.

This contract is the third and last Ancillary Design Modifications contract to be awarded as part of the Boston Harbor
Project. This series of contracts was developed to address a variety of issues that have been identified during the late
stages of construction and initial operation of the new wastewater treatment facilities on Deer Island. Phase III
includes a wide array of modifications which are necessary for safe and efficient long-term operation of the plant. The
scope is grouped into three categories: Plant Safety, Operations and Maintenance; Odor System Upgrades; and General
BHP Completion Items.

The Odor System Upgrades are the result of elevated levels of hydrogen sulfide at the plant. The contract includes $4.8
million for installation of larger chemical tanks to increase capacity of odor control systems and protection/relocation
of equipment to prevent hydrogen sulfide damage.

East and West Spot Pond Supply Mains Rehabilitation Project: Montgomery Watson

The Board voted to approve the recommendation of the Consultant Selection Panel to select Montgomery Watson to
provide consulting services to the Authority for design, construction administration and resident inspection of the East
and West Spot Pond Supply Mains Rehabilitation Project, and to authorize the Executive Director, on behalf of the
Authority, to execute a contract with Montgomery Watson in an amount not to exceed $9,404,000 with a contract term
of 10.5 years.

Staff explained that the East and West Spot Pond Supply Mains are the principal transmission mains of the Northern
Low Service Area. They begin at Chestnut Hill Pump Station and carry water north to Stoneham. The East Main
crosses through Brookline, Boston, Cambridge, Somerville, Medford, Malden and Melrose, and terminates at the Spot
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Pond Pump Station in Stoneham. The West Main passes through Brookline, Brighton, Cambridge, Somerville and
Medford, and terminates at the South Gate House of the Spot Pond Reservoir where it also connects to the Spot Pond
By-Pass Pipeline.

The objectives of this rehabilitation project are to extend the useful life of these 100-year old mains by an additional
50 years by restoring structural integrity and preventing further corrosion, to improve reliability by replacing
inoperable valves and adding valves in key locations, and to improve water quality and hydraulics by installing a
smooth interior lining.
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CONTRACT AMENDMENTS/CHANGE ORDERS

Spot Pond Pump Station Assessment and Remediation Project: Stone & Webster Civil and Transportation Services

The Board authorized the Executive Director, on behalf of the Authority, to approve Amendment 2 to Contract 5053
with Stone & Webster Civil and Transportation Services, Inc. to perform required environmental related work to
accommodate changes in side conditions and Massachusetts Department of Environmental Protection regulations
associated with the Spot Pond Pump Station and Brook Assessment and Remediation for an amount not to exceed
$58,951, thereby increasing the total contract amount from $349,755 to $408,706 and increasing the contract term by
one year from September 6, 1999 to September 6, 2000. The original price of the contract was $315,814. Amendments
total $92,892.

The scope of services for Stone & Webster under this contract includes assessment of environmental conditions at the
Spot Pond Pump Station and Brook, and design for remediation of contamination which exists at both sites as the
result of past releases. This amendment will provide the scope of services necessary to deal with the changes which
have occurred since the start of work in September 1994.

Ancillary Deer Island Modifications - Phase II, R. Zoppo Corp.

The Board voted to authorize the Executive Director, on behalf of the Authority, to approve Change Order 9 to
Contract 6040, Ancillary Deer Island Modifications - Phase II with R. Zoppo Corp., increasing the contract by an
amount not to exceed $17,500 from $4,301,896 to $4,319,396. Further, the Board voted to authorize the Executive
Director to approve additional change orders to Contract 6040 in amounts not to exceed the aggregate of $250,000.

This contract is the second of the three-phase construction program for ancillary Deer Island modifications. The
contract includes removal of an existing section of cast iron piping under the odor control scrubber units in the North
Main Pump Station (NMPS) and replacement with a more corrosion resistant material (polypropylene) due to the
excessive hydrogen sulfide levels. The work was based on the NMPS as-bid drawings. Due to numerous inteferences,
the NMPS contractor was required to reconfigure the pipe resulting in the installation of additional quantities of cast
iron piping which were not included in the drawings. This change order will compensate the contractor for the
replacement of additional quantities of piping above what is shown on the contract drawings.

Effluent Outfall Tunnel; Kiewit/Atkinson/Kenny, JV

The Board voted (Mr. Mygatt abstained) to authorize the Executive Director, on behalf of the Authority, to approve
Change Order 58 to Contract 5637, Effluent Outfall Tunnel with Kiewit/Atkinson/Kenny, Joint Venture, in an amount
not to exceed $1,500,000, increasing the contract amount from $226,943,892 to $228,443,892. Further, the Board
authorized the Executive Director to approve additional change orders as may be needed to Contract 5637 in the
amount not to exceed the aggregate of $250,000. The original contract price was $201,959,987. Change orders now
total $26,483,905.

This change order is expected to cover the labor, equipment and material required to complete the polyurethane
chemical grouting effort in the Effluent Outfall Tunnel, approximately 1,000 linear feet of tunnel. The chemical grout
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is being used in lieu of the contract-specified cement grouting in order to expedite slab placement in the tunnel. The
polyurethane grout reacts and expands quickly, forming a sealant when it comes in contact with water.

Residuals Treatment Facilities Phase I, Secondary A & B, George Hyman Construction Co., Inc.

The Board voted (Mr. Mygatt abstained) to authorize the Executive Director, on behalf of the Authority, to approve
Change Order 64 to Contract 5493, Residuals Treatment Facility, Phase I, Secondary A & B, with Hyman construction
Co. Inc., in the amount of $53,030, increasing the contract amount from $102,345,244 to $102,398,275. Further the
Board authorized the Executive Director to approve additional change orders as may be needed to Contract 5493 in
amounts not to exceed the aggregate of $300,000 and 180 days. The original contract price was $97,452,000. Change
orders now total $4,946,275, or 5% of the original contract amount..

Staff explained that this contract includes the construction of four egg-shaped digesters, a centrifuge thickener
complex, a related sludge conditioning polymer feed system, and an operations control center. This change order is for
work associated with high temperature alarms for mixer motors, revision of twelve solenoid valve controls at the waste
sludge centrifuges which control the polymer feeder, and "reset" push buttons at the variable frequency drives.
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INFORMATION REPORTS/DISCUSSIONS

Revisions to Final FY98 Planning Estimates

Staff provided the Board with the current estimate of the range of rate revenue requirements anticipated beyond FY98.
Mr. MacDonald noted that the projected increase for FY99 is 6% or 9%, depending on use of the rate stabilization
fund. The Board will make a policy decision during the budget process which will determine how much rate
stabilization funding should be used. The Authority currently has $65 million in rate stabilization. The maximum
amount that can be used in FY99 is approximately $16 million.

Walnut Hill Water Treatment Plant: Application Process for Conditional Waiver of Filtration

Staff provided the Board with a progress report on the development of the waiver application package. Staff explained
that Camp Dresser & McKee is working on the waiver application and that they hope to present it to the Board at the
next meeting on September 24. Mr. MacDonald said that the Authority is going to be active and aggressive in pursing
the waiver of filtration.
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_______________________________________________________________________________________________

This summary does not include every item discussed by the Board nor the full extent of the discussions. Please contact
Ann Chamberlin-LaBelle at the Advisory Board Office with questions, comments and requests for additional
information.
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