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Summary of:

MWRA Board of Directors' Meeting
November 5, 1997

Return to Meeting Summary Page

A meeting of the Board of Directors of the Massachusetts Water Resources Authority was held on November 5, 1997
at the Authority Headquarters in Charlestown. Present: Chair Trudy Coxe, Gubernatorial Representative; Norman
Jacques, Andrew Pappastergion, John Carroll, Advisory Board Representatives; Joseph MacRitchie, City of Quincy
Representative; Lorraine Downey, Vincent Mannering, City of Boston Representatives; Lucile Hicks, Gubernatorial
Representative; Marie Turner, Town of Winthrop Representative. Absent: Robert Spinney, City of Boston
Representative; Don Mitchell, Gubernatorial Representative.

Approvals

Contract Amendments/Change Orders

Information Reports/Discussions

AGENDA

Report of the Chair

Ms. Coxe welcomed former Senator Lucile Hicks as the new Gubernatorial appointee to the Board of Directors. Ms.
Hicks replaces Sam Mygatt, who resigned after ten years of service on the Board. Ms. Coxe expressed the Board's
appreciation for Mr. Mygatt's contributions to the Authority.

Report of the Executive Director

No report.
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APPROVALS

Charles River Watershed Association IM3 Study - Approval of Annual Funding
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The Board voted to approve the fourth year of funding to the Charles River Watershed Association for the Integrated
Monitoring, Modeling and Management (IM3) Study in the amount of $80,000. This funding will allow the Charles
River Watershed Association (CRWA) to continue the IM3 study. The fourth year of the project will include the
initiation of the Phase III Management Plan, as well as continuation of the monitoring program.

Staff explained that in its comment letter on the Final CSO Facilities Plan/Environmental Impact Report (see
discussion under Information Reports/Discussions) the CRWA states that the Final CSO Plan does not go far enough to
protect the Charles River and recommends that the MWRA implement a CSO plan that will allow no CSO discharges
to the river, treated or untreated, during a typical year. The cost for this increased level of protection could be up to
$400 million over the Authority's proposed plan.

Several Board members expressed concern over such an extreme view, particularly as the IM3 study moves into the
management plan development phase. Mr. Pappastergion said that the Authority is already planning to spend $450
million for the CSO program. In addressing Bob Zimmerman, Executive Director of the CRWA, he asked: "You don't
find it unreasonable that we have to spend another $400 million to reach zero discharges in the Charles?"

Cooperative Research Agreement with US Geological Survey for Monitoring in Massachusetts Bay

The Board authorized the Executive Director, on behalf of the Authority, to enter into a Cooperative Research
Agreement with the Department of the Interior, U.S. Geological Survey (USGS), for monitoring and modeling studies
of contaminant transport in Massachusetts Bay, in an amount not to exceed $600,000 for a period of three years.

Staff explained that under this agreement, the USGS will continue monitoring and modeling activities begun under
previous interagency agreements. The scope is comprised of five major tasks: Long-term continuous measurements of
currents, sediment transport, and sediment contamination at the new outfall site; determination of toxic contaminant
concentrations and inventories in Massachusetts and Cape Cod Bays; computer modeling; sediment contamination
database; and information synthesis and distribution. This cost-sharing arrangement with USGS, where every dollar of
MWRA funding is matched with over two dollars of USGS funding, was initiated through Advisory Board suggestions
that the MWRA seek outside assistance to conduct monitoring.

Emergency Water Supply Agreement with Town of Stoughton

The Board voted to authorize the Executive Director, on behalf of the Authority, to execute a six-month Emergency
Water Supply Agreement with the Town of Stoughton, pursuant to the policy for Emergency Water Supply
Withdrawals, covering water purchases from June 11, 1997 through December 11, 1997.

In response to a question from Mr. MacRitchie, staff explained that this agreement incorporates the new System
Expansion Policy with a 5% surcharge on water and gradual community buy-in. The Town will pay more per gallon
each year.

FY 1998 New Positions for Nut Island Headworks - Authorization to Recruit

The Board voted to authorize the posting, advertisement and recruitment of the following four new positions already
included in the Sewerage Division Transport Department FY98 Current Expense Budget: Program Manager-Process
Control, Instrumentation Specialist, Unit Supervisor-Electrical, and Plumber/Pipefitter.

These positions will provide support to the new Nut Island Headworks and throughout the Transport facilities. Staff
stated the Nut Island facility will be operational in the near future and will have a staff level of nineteen.

Water Transmission Mains - Sections 95 and 100: P. Gioioso & Sons., Inc.

The Board approved the award of Contract No.6108, Water Transmission Mains -Sections 95 and 100, to the lowest
responsive bidder, P. Gioioso & Sons, Inc., and to authorize the Executive Director, on behalf of the Authority, to
execute and deliver said contract in the bid amount of $5,369,439 for a period of 1,120 days.
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The work of this contract includes the installation of approximately 7,350 linear feet of 30" ductile iron water main
(Section 95) and 11,300 linear feet of 24" ductile iron water main (Section 100). Additional work includes furnishing
and installing two venturi meters, control valves, gate and butterfly valves. The construction of Section 95 will allow
for increased pumping capacity of the Newton Street Pumping Station and provide supply redundancy to Boston Meter
170. The construction of Section 100 will allow the abandonment of the MWRA's Dudley Road Pumping Station and
provide emergency connection from the Southern Extra High Service System to Newton's Southern Pressure District.

Sudbury Dam Valve Replacement: WES Construction Corporation

The Board voted to approve the award of Contract No.6047, Sudbury Dam Valve Replacement, to the lowest
responsive bidder, WES Construction Corporation, and to authorize the Executive Director, on behalf of the Authority,
to execute and deliver said contract in the bid amount of $673,000 for a period of 230 days. The work of this contract
will restore operability of the outlet control valves and related piping at Sudbury Reservoir for routine operation and
emergency flood control.

Insurance Adjustment for Property Damage Services: Butterworth & O'Toole. Inc.

The Board approved the recommendation of the Consultant Selection Panel to select Butterworth & O'Toole, Inc. to
provide Insurance Adjustment Services for Property Damage and to authorize the Executive Director, on behalf of the
Authority, to execute a contract with Butterworth & O'Toole, Inc. in an amount not to exceed $30,000 for a term of
three years from the date of the Notice to Proceed and terminating on June 30, 2000.

Under this contract, the consultant will estimate, negotiate and participate in the settlement of residential and
commercial personal and real property losses on an as-needed basis. The final settlement of individual losses remains
solely at the discretion of the MWRA.

Harbor and Outfall Monitoring Battelle Ocean Sciences

The Board voted to approve the recommendation of the Consultant Selection Panel to select Battelle Ocean Sciences to
provide consulting services to the Authority for Harbor and Outfall Monitoring and to authorize the Executive
Director, on behalf of the Authority, to execute a contract with Battelle Ocean Sciences in an amount not to exceed
$7,699,814 for the period November 5,1997 to December 1, 2001. Although the total amount for the contract is lower
than anticipated, FY98 costs are $600,000 higher than the budgeted $200,000, due in part to large-than-anticipated
start-up and early project management costs.

This is for the third Harbor and Outfall Monitoring contract to provide baseline and post-discharge information for
verifying compliance with the NPDES discharge permit, assessing effluent impact on Massachusetts Bay, and
monitoring improvements to Boston Harbor. This contract will implement the marine environmental monitoring
required by EPA and EOEA for 1998-2000.
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CONTRACT AMENDMENTS/CHANGE ORDERS

Framingham Extension Relief Sewer - Pump Station: Westcott Construction Corp.

The Board voted to authorize the Executive Director, on behalf of the Authority, to approve Change Order No.11 to
increase the contract price on Contract No.5323, Framingham Extension Relief Sewer Pump Station, with Westcott
Construction Corporation, in the amount of $26,000. Further, the Board authorized the Executive Director to approve
additional change orders as may be needed to Contract No.5323 in amounts not to exceed the aggregate of $250,000.
The original contract price was $6,738,800. Change orders now total $754,302, or 11% of the original contract amount.

This contract consists of the construction of a 21 mgd wastewater pump station in Framingham which will divert
excess flows around the existing FES via the force main and gravity sewer constructed under other contracts. This
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change order involves removal of a portion of two existing buried arched brick sewage reservoirs which are
approximately 35 feet wide and 10 feet high. The reason for the change order is that actual subsurface conditions differ
substantially from those indicated in the contract documents which were based on the best available existing site plans.

Legal Services - Project Labor Agreement for the Boston Harbor Project: Morgan, Lewis and Bockius

The Board authorized the Executive Director, on behalf of the Authority, to approve Amendment No.11 to extend the
time for completion of Contract No.5606, Legal Services, BHP Project Labor Agreement, with Morgan, Lewis and
Bockius, by three years to June 30, 2000.

This contract was awarded in February of 1989. Morgan, Lewis and Bockius negotiated the Project Labor Agreement
and assisted in the legal defense which led to the Supreme Court decision upholding the agreement. Since that time,
the firm has provided periodic support in the administration of the agreement, including assistance in the arbitration of
disputes. This time extension will allow for legal services to continue to be provided to the Authority by Morgan,
Lewis and Bockius in the administration of the Boston Harbor Project Labor Agreement for the next three years.

South System Pump Station: Dick Corp.

The Board voted to authorize the Executive Director, on behalf of the Authority, to approve Change Order No.50 to
increase the contract price on Contract No.5733, South System Pump Station, with Dick Corporation, in an amount not
to exceed $635,000. Further, The Board authorized the Executive Director to approve additional change orders as may
be needed to Contract No.5733 in amounts not to exceed the aggregate of $250,000. The original contract price was
$39,499,000. Change orders now total $3,052,317, or 7.7% of the original contract amount.

Because of delays with the completion of the Inter-Island Tunnel, now forecast for December 1997, a Protective
Maintenance Program (PMP) to protect the South System pumps was implemented to insure their integrity until
combined performance testing of all eight pumps (which requires South System flows) could be performed. This
change order will allow the contractor to perform inspection, testing and refurbishment of the pumping system to
ensure that the system is ready for start-up. The work will also include energizing and testing of the electrical system
as well as repair of electrical system components not covered under the PMP. In addition, the contractor will repeat the
functional testing of the wastewater pumping system.
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INFORMATION REPORTS/DISCUSSIONS

EOEA Certificates on CSO Related MEPA Filings

The Secretary of Environmental Affairs has issued Certificates on the Notice of Project Change for the Upgrades to
Existing CSO Facilities and on the Final CSO Facilities Plan and Environmental Impact Report.

Michael Hornbrook, Program Director for Sewerage Facilities Development, discussed the highlights of the Secretary's
Certificates. The Certificate on MWRA's Notice of Project Change requires that a Supplemental EIR (SEIR) be
prepared to address specific information needs and recognizes that design of the facilities should proceed while the
SEIR is being developed. The Certificate on the Final Environmental Impact Report states that storm water is the
principal roadblock to improving water quality in the Charles River and introduces the "Storm Water Challenge", a
cooperative effort to reduce pollution in the Charles. The MWRA is required to submit within three years a report on
the findings of a study on the results of further analysis of sewer separation and storage options along the Charles
River. Results will help to determine the eventual steps and level of funding needed to reach water quality goals for the
Lower Charles River.

Start-up of Secondary Battery B and facilities required to transport South System Flows

Staff informed the Board of the status of the transfer of South System flows to the new Deer Island Treatment Plant
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and the start-up of Secondary Battery B. The current schedule for completion of the Inter-Island Tunnel is mid-
December. Once completed, the tunnel must be flooded and a series of tests must be performed on the South System
Pump Station. Based on this schedule, the earliest date for transfer of South System flows is late January 1998.
Construction and testing of Secondary Battery B is currently scheduled for completion in mid- November and will be
followed by a period of checkout and water testing activities before it is placed into full operation.
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________________________________________________________________________________________________

This summary does not include every item discussed by the Board nor the full extent of the discussions. Please contact
Ann Chamberlin-LaBelle at the Advisory Board Office with questions, comments and requests for additional
information.
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