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Summary of:

MWRA BOARD OF DIRECTORS’ MEETING

February 14, 2001
Return to Meeting Summary Page

A meeting of the Board of Directors of the Massachusetts Water Resources Authority was held on February 14, 2001 at the
Authority Headquarters in Charlestown. Present: John Carroll and Andrew Pappastergion, Advisory Board Representatives;
Chairman Robert Durand and Donald Mitchell, Gubernatorial Representatives; Vincent Mannering and Robert Spinney, City of
Boston Representatives; Joseph MacRitchie, City of Quincy Representative. Absent: Norman Jacques, Advisory Board
Representative; Lucile Hicks, Gubernatorial Representative; Marie Turner, Town of Winthrop Representative; Antonia Pollak, City of
Boston Representative.

Approvals

Contract Awards

Contract Amendments/Change Orders

Information

AGENDA

Report of the Chair

Robert Durand, Chairman of the Board and Secretary of the Executive Office of Environmental Affairs, thanked Doug MacDonald,
MWRA Executive Director, on behalf of the Members of the Governor's Cabinet, for Mr. MacDonald's accomplishments at the
Authority. Mr. MacDonald is departing MWRA next month to become the Secretary of Transportation for the State of Washington.

Report of the Executive Director

No report.
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APPROVALS

Authorization for a Forward Interest Rate Swap Agreement and Refunding

The Board voted to adopt a resolution authorizing the Executive Director, Chief Financial Officer or Treasurer to enter into a
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competitively bid Forward Interest Rate Swap Agreement in an amount not to exceed $350,000,000 for the purpose of refunding a
portion of the 1992 Series B Bonds. At the January 24, 2001 Board meeting, staff proposed a refinancing strategy for the 1992
Series B Refunding Bonds. The benefits of this strategy will begin in FY03 through FY16. Using interest rates as of February 1,
present value savings will be approximately $25 million. Legal and other fees will be included in the cost of issuance for the 2002
refunding bond issue.

Submittal of Proposed FY02 Current Expense Budget

The Board voted to approve transmittal of a Proposed FY02 Current Expense Budget (CEB) to the MWRA Advisory Board for its
review and comment and to the cities and towns, with the stipulation that the rate revenue increase this year will range from 5.9%
to 9.7%, depending on the application of debt service assistance and rate stabilization funds.

Each February MWRA distributes preliminary cost estimates of community assessments for water and sewer services for the
upcoming fiscal year. Past practice of staff has been to base the assessments on the amount appropriated within the Governor's
annual state budget recommendation (House 1). This approach is based on the limited information available to staff each February,
as the House and Senate do not release their versions of the state budget until the spring.

The Governor's FY02 recommendation for the Commonwealth Sewer Rate Relief Fund is a $49.5 million appropriation. This
amount, which is a reduction of $12-15 million of debt service relief for MWRA customers, translates into 9.7% rate increases. The
Board considered five options with which to formulate rate assessments to send to communities. The options are as follows:

Option 1: Assumes House 1 debt service assistance and distribution of rate stabilization funds contemplated if debt service
assistance was fully restored.
Option 2: Assumes House 1 debt service assistance and rate stabilization funds distributed to create even (or smooth) rate
increases in future years.
Option 3: Assumes debt service assistance is level funded at $53.9 million and distribution of rate stabilization funds
contemplated if debt service assistance was fully restored.
Option 4: Assumes debt service assistance is level funded at $53.9 million and rate stabilization funds distributed to create
even (or smooth) rate increases in future years.
Option 5: Coined "the world as we knew it" scenario.

Chairman Durand opposed Mr. Pappastergion's motion to use Option 1, which is consistent with staff's past practice. The Chairman
expressed concern that the use of this number, considering that House 1 is never the final state budget, could adversely affect
MWRA's bond rating and communities' budget processes. The Chairman stated that "[h]istorically we have kept politics out of our
relationship with ratepayers. Sending the message of a 9.7% rate increase is not living up to the responsibility [the Board] has to
take politics out of the equation . . . [e]ntering into a political battle, as I am sure the Advisory Board has asked you to enter, is not
responsible."

Mr. Carroll stated that Mr. Pappastergion's motion does not have enough votes to pass (due to conflicting scheduling obligations of
absent Members) and suggested that communities receive a letter explaining what they may face if House 1 prevails. Mr. Carroll
further stated that "[i]t is up to the Advisory Board what [it] wants to do politically, but let communities have the information to figure
this out."

"We have worked for years to get the state to address debt service assistance and they stepped to the plate. For us not to try to
mitigate what the [rate] increase will be may be a disservice to us and communities by sending a message that we don't even need
debt service assistance," added Mr. Pappastergion.

Mr. MacRitchie pointed out that "[w]e always smooth things out at the end of the process, not the beginning. The Administration is
sending us a message to reduce our budget by $12 million and we should over the next few months be looking at where we can
make those reductions. We are not living up to our responsibility by finding that $12 million from rate stabilization now. Option 1 is
what we should be sending now."

Joseph Favaloro, Executive Director of the MWRA Advisory Board, stated to the Board that "February is the start of the [budget]
process. Staff has always used the House 1 numbers and by June we have discussed the use of rate stabilization. Call it politics or
whatever you want, but the start point is not always the end point, and with that communities need to be sent a message."

Mr. Mannering suggested using Option 5, which is "the world as we knew it" scenario, considering that the Advisory Board can
disagree in its comments on and recommendations to MWRA's FY02 Current Expense budget. "Why don't we just assume that the
Legislature is going to fund [debt service assistance] with $100 million?" responded Mr. Favaloro.
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Chairman Durand suggested tabling the discussion and sending the assessments without preliminary rates. Staff responded that
assessments were supposed to be sent out last week and cannot be delayed any longer. Chairman Durand stated that "I would
argue that by June the rate increase will not be 9.7% and the Board should not be put into this position in the meantime. " The
Chairman then made a motion to send Option 2 to communities, using the House 1 number and rate stabilization funds to create
even rate increases for future years. "Frankly, don't we want cities and towns to call the Legislature and tell them to put the money
back in?" responded Mr. Mannering. Chairman Durand then withdrew his motion.

The Chairman stated that "[m]y responsibility is to try to save $12 million somehow. Giving communities all five options gives them
the same information we have had as a Board and keeps the pressure on us to reduce the budget somewhere by $12 million." Mr.
Carroll made a motion to send communities Options 1, 2 and 5. Mr. Pappastergion responded that "[w]e are sending the wrong
message to communities that we don't need debt service assistance." Mr. Carroll's motion did not prevail.

Mr. Carroll made an additional motion to send communities Options 1 and 5. Mr. MacDonald responded that "[w]hat is really
cuckoo about this is that none of these numbers is final." Mr. Pappastergion cautioned that "[n]o one should doubt the motivation of
this cut [in House 1]. It was in the papers. It is to force us to privatize." Mr. Carroll added that "[t]he Governor is not being realistic
by thinking we can save $12 million through privatization or otherwise, particularly within the next fiscal year."

A motion to send communities Options 1 and 5 ultimately prevailed, with Mr. Pappastergion voting in the negative.

Town of Bedford Wastewater Meeting and FY02 Sewer Assessment

The Board voted to base the FY02 sewer assessment for the Town of Bedford on calendar year 2000 wastewater flow data
metered at the Town's Great Road Pump Station corrected by an upward adjustment of 20% and, as of January 1, 2001, to begin
using three MWRA gravity flow meters installed upstream of the Town's pump station to measure Bedford's wastewater flows for
rate setting purposes. The 20% upward adjustment of the meter data from the Town's pump station for CY00 is consistent with the
past practice used to estimate Bedford's wastewater flow for September through December 1999. This methodology has also been
used in all projected FY02 sewer assessment figures distributed to member communities throughout 2000.

Memorandum of Agreement with Town of Weymouth

The Board voted to authorize the Executive Director, on behalf of the Authority, to enter into a Memorandum of Agreement (MOA)
with the Town of Weymouth for mitigation associated with the construction and long-term operational impacts of the Braintree-
Weymouth Relief Facilities Project. The FY01-03 CIP includes $100,000 for Community Technical Assistance for the Braintree-
Weymouth Relief Facilities project. The estimated total cost of the MOA is $724,988. Anticipating that the cost of community
assistance or the MOA would increase, the Proposed FY02-04 CIP includes $500,000 for Contract 6631. The staff summary states
that if this additional amount should cause the CIP budget to exceed the ten-year spending cap, reductions taken elsewhere within
the CIP will offset any increase.

Staff has been working with Weymouth officials and has achieved a tentative agreement on a MOA with the Town for project
mitigation. MWRA payments to Weymouth include $374,988, which will be used by the Town for removal of its concrete water
tower support pad; roadway improvements; construction of an emergency water interconnection; Fore River water quality and
analysis; and dynamic computer modeling of the Town's sewer system. In consideration of Weymouth's recognition and support of
MWRA's plans to remove excavation waste by truck rather than barge, three payments totaling $350,000 will be made to the Town
on October 1, February 1, and June 1 in FY02.

Mr. Carroll expressed concern over the fact that staff negotiated the MOA without the Board's knowledge. Mr. MacDonald
responded that most MOA's are standard, boilerplate documents. Mr. Carroll explained that he was suggesting that the negotiating
process, not the MOA with Weymouth, might be flawed.

Reauthorization of the Bay State Fertilizer Sales and Distribution Program

The Board voted to authorize the Executive Director, on behalf of the Authority, to administer an extension of the program of direct
sales of Bay State Fertilizer, at prices, volumes, and other terms and conditions that he determines to be in the best interests of
MWRA, through December 31, 2002. In conjunction with this program, Bay State Fertilizer may be distributed at no charge to
MWRA sewerage customer communities for use on public property, school grounds and non-profit community gardens. Adequate
funds are available in the FY01 and Proposed FY02 CEB to support the program.

Appointment of Public Access Manager

The Board voted to approve the Executive Director's recommendation to appoint Mr. Thomas H. Lindberg to the position of Public
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Access Manager within the Public Affairs Department, Support Services Division, at an annual salary of $69,398, effective February
22, 2001.

Appointment of Asset Manager, Operations

The Board voted to approve the Executive Director's recommendation to appoint Mr. John Colbert to the position of Asset Manager,
Deer Island Maintenance, Operations Division, at an annual salary of $83,495 to be effective on the date designated by the
Executive Director.

February PCR Amendments - FY01

The Board voted to approve the Amendments to the Position Control Register with the exception of Item B12. Staff requested that
the Board withhold voting on position B12 (Regulatory Compliance Coordinator) until further discussion has occurred as requested
by MWRA unions. Amendments with a financial impact are as follows:

CURRENT TITLE AMENDED TITLE FINANCIAL IMPACT

Project Manager Same ($7,108) - $9,478

Project Manager Same ($7,108) - $9,478

Director, Waterworks Planning Director of Planning $8,850

Program Manager, Mapping & Data Senior Program Manager, Mapping, Modeling &
Data Analysis

$3,271

Manager, Facilities & Administration Same $7,752

Site Operations Supervisory Same $6,650

The total financial impact of these Amendments will be between $5,471 and $37,727. The actual impact will depend on the salary
level allocated to each employee that fills the vacant positions. Staff states in its summary that any cost increases associated with
these PCR Amendments will not result in spending over the approved FY01 Wages and Salaries budget.

Top of Page

CONTRACT AWARDS

Washington D.C. Consultants: Campbell & Crane Associates

The Board voted to authorize the Executive Director, on behalf of the Authority, to enter into a contract with Campbell & Crane
Associates to serve as Washington, D.C. consultants to MWRA on federal funding matters, beginning February 1, 2001 through
December 31, 2001 for a retainer of $100,000. For over ten years Campbell & Crane Associates has consulted for numerous
Massachusetts companies.

Operation and Maintenance of the Fore River Pelletizing Plant: New England Fertilizer Company, Contract #S345

The Board voted to approve the recommendation of the Consultant Selection Panel to select New England Fertilizer Company
(NEFCo) to provide operations and other services for the MWRA Pelletizing Plant and to authorize the Executive Director, on
behalf of the Authority, to execute a contract with NEFCo in the amount of $146,925,856 plus escalation and excess quantity
charges for a term of fourteen years and seven months from the Notice to Proceed.

Staff's summary noted that barging, drying and marketing sludge from the Deer Island Treatment Plant is a discrete and stand-
alone function for MWRA that has made it particularly appropriate for contracting-out. In addition, the nature of the plant equipment,
together with the probability of technological innovation over the next fifteen years, lends itself to relatively simple maintenance
specifications in a long-term contract. Finally, because there is a strong marketplace of potential bidders for sludge drying and
marketing services, MWRA believes an operating and maintenance contract for these services will provide substantial savings with
minimal risk to MWRA ratepayers.
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CONTRACT AMENDMENTS/CHANGE ORDERS

Network Architecture and Design: AverStar, Inc., Contract 6512, Amendment 1

The Board voted to authorize the Executive Director, on behalf of the Authority, to approve Amendment 1 to increase the amount of
Contract 6512 with AverStar, Inc., Network Architecture and Design, in the amount of $150,000. The original amount of Contract
6512 is $250,000. With the addition of Amendment 1 the revised contract total is $400,000. The FY01-03 CIP contains $1,785,000
for Contract 6715. The purpose of Contract 6715 is to establish a computer network architecture and initial design that will support
MWRA's evolving information technology requirements over the next ten years, which will begin with this year's move to Chelsea.

Telecommunications/Network Service Engineer: Whitridge Associates, Purchase Order 1007096-000, Amendment 1

The Board voted to authorize the Executive Director, on behalf of the Authority, to approve Amendment 1 to increase the amount of
Purchase Order 1007096-000 with Whitridge Associates under Massachusetts State Contract BT9H03D,
Telecommunications/Network Service Engineer, in the amount of $80,000, increasing the total contract amount to $180,000. This is
an unbudgeted expense in the MIS FY01 CEB.

Legal Services for Debt Financing Program: Bond Counsel - Ropes & Gray, Contract F105, Amendment 1 and Disclosure
Counsel - Palmer & Dodge, Contract F106, Amendment 1

The Board voted to authorize the Executive Director, on behalf of the Authority, to approve Amendment 1 to increase the amount of
Contract F105 with Ropes & Gray, Bond Counsel, in the amount of $516,500. The Board further voted to authorize the Executive
Director, on behalf of the Authority, to approve Amendment 1 to increase the amount of Contract F106 with Palmer & Dodge,
Disclosure Counsel, in the amount of $118,000. These expenses will be included as "cost of issuance" within upcoming bond
issues.

Sludge Processing Facility Expansion and Modifications: Tighe & Bond, Contract 5667, Amendment 7

The Board voted to authorize the Executive Director, on behalf of the Authority, to approve Amendment 7 to increase the amount of
Contract 5667 with Tighe & Bond, Sludge Processing Facility Expansion, in the amount of $880,657.76 and to extend the term of
the contract by twelve months to April 5, 2002. Amendment 7 increases the cumulative amendment total to $5,259,919.76, added
to the original contract amount of $4,161,460.92, for a revised contract total of $9,421,380.68. The FY01-03 CIP includes
$8,541,000 for Contract 5667, resulting in an $880,657.76 budget deficit. The staff summary states that if this additional amount
causes the CIP budget to exceed the ten-year spending cap or the cap for any of the first three years, reductions will be taken
elsewhere within the CIP to offset the increase.

The two largest components to Amendment 7 include additional air compliance testing and extended engineering service as a
result of construction delays. The former will improve the original design by addressing community and regulatory concerns about
emissions screening for pollutants. The latter will address costs associated with the additional hours necessary for construction
administration and resident inspection services.

West Roxbury Tunnel Rehabilitation Design and Construction Services: JE/Sverdrup Civil, Inc., Contract 6570, Amendment
2

The Board voted to authorize the Executive Director, on behalf of the Authority, to approve Amendment 2 to increase the amount of
Contract 6570 with JE/Sverdrup Civil, Inc., West Roxbury Tunnel Rehabilitation Design and Construction Services, in an amount
not to exceed $190,803,000. Amendment 2 increases the cumulative amendment total to $270,803, added to the original contract
amount of $1,263,260, for a revised contract total of $1,534,063. The FY01-03 CIP includes $1,263,000 for Contract 6570,
resulting in a $271,063 budget deficit. The staff summary states that if this additional amount causes the CIP budget to exceed the
ten-year spending cap or the cap for any of the first three years, reductions will be taken elsewhere within the CIP to offset the
increase. Amendment 2 will provide additional design services to MWRA for 1) development of a project odor control system; and
2) survey, mapping and development of construction and easement plans.

Outfall 023 Cleaning: J.F. White Contracting Co., Contract 6596, Change Order 2

The Board voted to authorize the Executive Director, on behalf of the Authority, to approve Change Order 2 to increase the amount
of Contract 6596 with J.F. White Contracting Co., Outfall 023 Cleaning, in an amount not to exceed $290,000. Change Order 2
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increases the cumulative change order total to $740,000, added to the original contract amount of $484,600, for a revised contract
total of $1,224,600. The FY01-03 CIP includes $485,000 for Contract 6596, resulting in a $739,600 budget deficit. The staff
summary states that if this additional amount causes the CIP budget to exceed the ten-year spending cap or the cap for any of the
first three years, reductions will be taken elsewhere within the CIP to offset the increase.

Contract 6596 consists of cleaning two outfall conduits located between MWRA's Charles Gatehouse and the Charles River. Upon
commencement of the work the Contractor discovered that substantially compacted debris, such as tide gates, grating, shopping
carts and trash barrels, had migrated into the channel of the outfall and developed a thick crust that had to be hammered into
pieces to make removal possible. These unanticipated conditions have resulted in substantial labor and equipment cost increases.

Rehabilitation of Water Pumping Stations - Interim Instrumentation and Controls: Ewing Electrical Co., Contract 6304,
Change Order 14

The Board voted to authorize the Executive Director, on behalf of the Authority, to approve Change Order 14 to increase the
amount of Contract 6304 with Ewing Electrical Co., Rehabilitation of Water Pumping Stations-Interim Instrumentation and Controls,
in the amount of $18,122.86. The Board further voted to authorize the Executive Director to approve additional change orders as
may be needed to Contract 6304 in amounts not to exceed the aggregate of $123,750 and 180 calendar days.

Change Order 14 increases the cumulative change order total to $126,312.05, added to the original contract amount of $495,000,
for a revised contract total of $621,312.05. The FY01-03 CIP includes $535,000 for Contract 6304, resulting in an $86,312.05
budget deficit. The staff summary states that if this additional amount causes the CIP budget to exceed the ten-year spending cap
or the cap for any of the first three years, reductions will be taken elsewhere within the CIP to offset the increase.

Change Order 14 addresses the bypass of a pump programmable logic controller at the Hyde Park Pump Station. The cost of this
work was significantly underestimated in Change Orders 6 and 11 ($15,000 each). Change Order 14 brings the final total cost of
this work to $48,122.86. The complexity of this undertaking was not fully realized until after the work had commenced.

Walnut Hill Water Treatment Plant - Site Work and Storage Tank Facility, Barletta Heavy Division, Inc., Contract 6488,
Change Order 19

The Board voted to authorize the Executive Director, on behalf of the Authority, to approve Change Order 19 to increase the
amount of Contract 6488 with Barletta Heavy Division, Walnut Hill Water Treatment Plant - Site Work and Storage Tank, in the
amount of $94,230. The Board further voted to authorize the Executive Director to approve additional change orders as may be
needed to Contract 6488 in amounts not to exceed the aggregate of $250,000 and 180 calendar days.

Change Order 19 increases the cumulative change order total to $3,409,972.40, added to the original contract amount of
$62,344,400, for a revised contract total of $65,835,372.40. The FY01-03 CIP contains a budget of $66,064,000 for Contract 6488.
Change Order 19 addresses a design omission concerning piping, as well as the installation of gravel roadways to provide direct
vehicle access to all service points during all weather conditions.

Walnut Hill Water Treatment Plant - Wachusett and Cosgrove Intakes: J.F. White, Contract 6207, Change Order 4

The Board voted to authorize the Executive Director, on behalf of the Authority, to approve Change Order 4 to increase the amount
of Contract 6207 with J.F. White Contracting Company, Walnut Hill Water Treatment Plant - Wachusett and Cosgrove Intakes, in
the amount of $360,000. The Board further voted to authorize the Executive Director to approve additional change orders as may
be needed to Contract 6207 in amounts not to exceed the aggregate of $250,000 and 180 calendar days.

Change Order 4 increases the cumulative change order total to $860,219, added to the original contract amount of $10,930,100, for
a revised contract total of $11,790,319. The FY01-03 CIP contains a budget of $11,500,000 for Contract 6207, resulting in a
$290,319 budget deficit. The staff summary states that if this additional amount causes the CIP budget to exceed the ten-year
spending cap or the cap for any of the first three years, reductions will be taken elsewhere within the CIP to offset the increase.

Contract 6207 involves the removal and replacement of piping valves within the Wachusett and Cosgrove Intakes, which requires
isolation of the stations from the Reservoir. During a test shutdown at the Cosgrove Intake, leaks were identified through the
existing flow control valves and into the stilling well area. The leakage problem must be addressed to successfully isolate the
stations from the Reservoir.

Quabbin Reservoir Disinfection Facilities: CH2M Hill, Inc., Contract 6043, Amendment 6

The Board voted to authorize the Executive Director, on behalf of the Authority, to approve Amendment 6 to extend the time for
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completion of Contract 6043 with CH2M Hill, Inc., Quabbin Reservoir Disinfection Facilities, by six months to August 31, 2001.
Amendment 6 does not have any additional cost associated with its approval.

Owner's Representative, Norumbega Covered Storage Project: Malcolm Pirnie, Inc., Contract 6057A, Amendment 3

The Board voted to authorize the Executive Director, on behalf of the Authority, to approve Amendment 3 to increase the amount of
Contract 6057A with Malcolm Pirnie, Inc., Norumbega Covered Storage Facility - Owner's Representative, in the amount of
$905,905. Amendment 3 increases the cumulative amendment total to $1,312,079, added to the original contract amount of
$3,141,540, for a revised contract total of $4,453,619. The FY01-03 CIP contains $3,848,000 for Contract 6057A, resulting in a
$605,619 budget deficit. The staff summary states that if this additional amount causes the CIP budget to exceed the ten-year
spending cap or the cap for any of the first three years, reductions will be taken elsewhere within the CIP to offset the increase.

Staff stated that the purpose of Amendment 3 is to provide on-site monitoring of the Design/Build work of this Contract. Staff
explained that MWRA is paying for this personnel change because the Authority, during the RFP process, specified the level of
personnel it wanted to conduct the monitoring. The first candidate selected by the Contractor could not accept the position due to
personal family matters. The second candidate that the Contractor selected did not satisfy the Authority's specifications. Staff
believes that the Contractor is reasonable in requesting reimbursement from MWRA for ultimately changing its original qualification
requirements.

Mr. Mannering asked staff to explain why it is not incumbent upon the Contractor to meet the qualifications of the first candidate
who was unable to fill the role. Even though his departure was unforeseeable, it is the Contractor, not MWRA that switched
candidates. Staff responded that following its dissatisfaction with the second candidate, staff decided to upgrade the original
qualifications.

Mr. Mitchell asked staff whether it would become future practice to seek higher than needed qualifications during the RFP/RFQ
stage in order to avoid a similar situation arising again. Mr. Pappastergion asked staff "[w]hat is the advantage of Design/Build if we
are paying $1 million just to oversee Design/Build? Basically you are changing the scope of the work and saying this is worth
$900,000." Staff affirmed Mr. Pappastergion's statement.

Mr. Carroll asked staff how many people are representing MWRA interests on the project site. Staff responded that there is one
person representing the Authority who remains in close contact with staff.

Mr. MacRitchie expressed his dissatisfaction with the fact that the previous staff summary (January 24, 2001) stated that the
Contractor wanted to make changes; the current staff summary states that MWRA requested a new candidate with higher
qualifications than were contemplated during the RFP stage. Staff responded that this is a matter of phraseology and that the
current staff summary is more accurate than the last. Mr. MacRitchie asked staff why this matter was not brought before the Board
prior to being settled. Staff offered no response to Mr. MacRitchie's inquiry. Mr. Mannering stated that the Contractor may be legally
correct but is morally wrong and is exercising poor business practices. Mr. Mannering added that he does not intend to vote to
award any future RFPs to this Contractor.

Mr. Carroll motioned to reduce the (requested) contract amount and return to the negotiating phase. Mr. Carroll explained that the
Contractor made the mistake of offering an inadequate candidate. Initially, the most qualified candidate was available and the
Contractor won the RFP. When the first candidate had to decline the position, the Contractor offered an under-qualified
replacement and is now trying to force MWRA to pay for it. Mr. Mannering then reiterated that the Contractor is practicing poor
customer service.

Mr. Mannering and Mr. Spinney voted against Mr. Carroll's motion while four Members voted favorably. Amendment 3 ultimately
prevailed after further discussion by the Board Members.

Top of Page

INFORMATION

Delegated Authority Report - January

Following are the actions unilaterally approved by Mr. MacDonald from January 1 - 31, 2001, under the delegated authority that the
Executive Director may exercise:

Construction/Professional Services
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DATE PURPOSE COMPANY COST

01/10/01 Secondary Treatment Facility - Battery C Modern Continental $36,218

01/11/01 MetroWest Water Supply Tunnel - Middle Tunnel Segment;
Change Order 29

Shea Traylor Healy, JV $55,563

01/17/01 MetroWest Water Supply Tunnel - Middle Tunnel Segment;
Change Order 30

Shea Traylor Healy, JV $50,000

01/21/01 Walnut Hill Water Treatment Plant - Cosgrove &
Wachusett Intakes; Change Order 1

JF White $214,627

01/21/01 Training - Diversity/Sexual Harassment Jane C. Edmonds &
Associates

$65,000

01/21/01 Public Health Communications Project - Contract Award Tufts School of
Medicine

$62,000

01/21/01 Design & Construction of Railroad Storage Track -
Contract Award

Thomas K. Dyer, Inc. $95,235.27

01/21/01 Winsor Dam Power Station - Sump Pump Replacement -
Contract Award

RH White Construction $36,000

01/21/01 Upgrades at Somerville Marginal, Commercial Point & Fox
Point

R. Zoppo $156,224.62

01/21/01 South Sewer Collection System Improvements: Hydrogen
Sulfide Monitoring - Contract Award

J. D'Amico $335,594.56

01/21/01 Time and Materials Contract RCC, Inc. $45,000

01/30/01 Walnut Hill Water Treatment Plant - Site Work/Storage
Tank Facilities; Change Order 17

Barletta Heavy Division $40,539

01/31/01 MetroWest Water Supply Tunnel - CP#1; Change Order 17 MetroWest Tunnelers $83,641

Purchasing

DATE PURPOSE COMPANY COST

01/04/01 Fuel Supply Extension - Deer Island Volta Oil Company $75,000

01/09/01 Audio/Visual Equipment - New Boardroom Berway Visual Productions $31,085.76

01/10/01 New Kardex Lektriever Units Donnegan Systems $59,900

01/11/01 Upgrade to CIP System Oracle Corp. $30,294

01/11/01 Ikon Copiers - Lease IOC Capital $33,048

01/11/01 Survey Equipment Trimble Navigation $45,665

01/11/01 Hand Held Computer Units Distinctive Business Machines $52,460

01/11/01 Mini Computer System Advizex Technologies $140,752
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01/11/01 FY01 Vehicles (18) Marty's GMC;

Liberty Chevrolet;

Mirak Chevrolet

$271,332;

$132,091;

$79,330

01/17/01 Rubbish Removal - Deer Island Jet-A-Way, Inc. $205,805.60

01/21/01 Sonet Services - Charlestown to Chelsea Data
Link

Verizon $380,000

01/29/01 Gas Chromatograph/Mass Spectrometer Agilent Technologies, Inc. $105,109.30
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_________________________________________________________________________________________________________

This summary does not include every item discussed by the Board, nor the full extent of discussions. Please contact Nathalie
Grady at the Advisory Board Office with questions, comments and requests for additional information.
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