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Summary of:

MWRA BOARD OF DIRECTORS’ MEETING

March 21, 2001
Return to Meeting Summary Page

A meeting of the Board of Directors of the Massachusetts Water Resources Authority was held on March 21, 2001 at
the Authority Headquarters in Charlestown. Present: Andrew Pappastergion, Advisory Board Representative;
Chairman Robert Durand, Lucile Hicks and Donald Mitchell, Gubernatorial Representatives; Antonia Pollak and
Robert Spinney, City of Boston Representatives; Joseph MacRitchie, City of Quincy Representative; Marie Turner,
Town of Winthrop Representative. Absent: John Carroll and Norman Jacques, Advisory Board Representatives;
Vincent Mannering, City of Boston Representative.

Approvals

Contract Awards

Contract Amendments/Change Orders

Other Business

Information

AGENDA

Report of the Chair

Robert Durand, Chairman of the MWRA Board of Directors, discussed mercury contamination and the proactive
response that the Cellucci Administration has taken to addressing the problem. Some of the approaches that
Administration officials have implemented include banning the sale of mercury thermometers and reaching out to the
dental community, offering methods to reduce the levels of mercury found within dental practices' waste. Chairman
Durand also commended MWRA for reducing mercury in its wastewater by at least thirteen percent.

On behalf of the Board, Chairman Durand accepted the resignation of Douglas MacDonald as Executive Director of
MWRA. Mr. MacDonald's resignation will be effective on April 18, 2001, at which time Barbara Gottschalk will
assume the role of Interim Executive Director. Chairman Durand thanked Mr. MacDonald for his dedicated service
and leadership in carrying out the Boston Harbor Project on time and on budget. Additionally, the Chairman presented
Mr. MacDonald with a Governor's Proclamation, as well as a commemorative plaque from the Board of Directors.
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Report of the Executive Director

Attending his final Board of Directors' meeting, Mr. MacDonald expressed how much he has enjoyed working for
MWRA and urged that the quality relationship that exists between MWRA staff and Board Members continue to be
fostered. Mr. MacDonald also informed the Board that the Massachusetts Turnpike Authority has given its approval to
MWRA to place a sign at the site of the Norumbega Covered Storage Facility. The purpose of the sign is to identify
the project, which has generated numerous inquiries from commuters traveling on the MassPike. Mr. MacDonald
further stated that the MWRA web-site now offers extensive information on a number of projects. Details include
pictures, costs, delays and progress reports. The web-site has hosted 22,637 visitors during this quarter.
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APPROVALS

Cooperative Research Agreement for Water Quality Modeling with University of Massachusetts for Maintenance,
Enhancement and Application of the Massachusetts Bay Model

The Board voted to authorize the Executive Director to execute a Cooperative Research Agreement with the University
of Massachusetts in the amount of $362,000, from the date specified in the Notice to Proceed through December 31,
2005. The purpose of the Agreement is to maintain, enhance and apply MWRA's Massachusetts Bay models in support
of MWRA's National Pollutant Discharge Elimination System (NPDES) permit for the Deer Island Outfall.

Release of Proposed Changes to the Clinton Local Limits for Public Comment

The Board voted to approve the release of the proposed changes to the Clinton Service Area Local Limits for public
comment and submission to the Environmental Protection Agency (EPA). EPA and the Department of Environmental
Protection (DEP) issued a new NPDES permit for the Clinton Wastewater Treatment Plant, which became effective on
November 26, 2000. The permit requires MWRA to reevaluate and modify local discharge limits for industrial
dischargers and to submit a written technical report to EPA and DEP within 180 days of the permit's effective date.
This report is due on May 25, 2001. Joseph Favaloro, Executive Director of the MWRA Advisory Board, stated that
staff should make it clear to Clinton officials that any discussion of residuals will be extensive. In other words,
MWRA ratepayers are not paying for this. Additionally, all parties need to look at the impact of residuals on the
landfill. Mr. Favaloro urged staff to reflect these remarks in its comments to Clinton.

Thirty-fourth Supplemental Bond Resolution

The Board voted to adopt the thirty-fourth Supplemental Resolution authorizing the issuance of up to $180,000 of
MWRA General Revenue Bonds (2001 Series A and B subordinate series) and to adopt the supporting Issuance
Resolution. MWRA has approximately $100 million remaining in its construction fund and anticipates expending
those funds by the end of August. Staff requested authorization to issue $180 million in subordinate lien variable rate
bonds. This borrowing will be used to repay short-term construction loans and cover MWRA capital spending through
October 2001. Although the FY01 Current Expense Budget (CEB) assumed the Authority would issue fixed rate bonds
in May 2001 and variable rate bonds during the fall of 2001, the latter is recommended now to ensure better
sequencing of debt issues and timely borrowing of capital funds.

"With interest rates the way they are, wouldn't a fixed rate borrowing scheme be more effective?" asked Mr.
MacRitchie. Staff responded that a fixed rate is a good option; however, staff is currently seeking the Legislature's
approval to lift MWRA's debt cap. This process may be lengthy and interest rates could fluctuate in the meantime.
There are funds in the FY01 CEB and the proposed FY02 CEB to cover the associated borrowing costs.
Approximately sixty percent of this debt will be eligible for debt service assistance from the Commonwealth.

Thirty-fifth Supplemental Bond Resolution - SRF

The Board voted to adopt the thirty-fifth Supplemental Resolution authorizing the issuance of up to $8,500,000 of
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MWRA General Revenue Bonds (subordinate series), 2001 Series C and to adopt the supporting issuance resolution.
The Massachusetts Water Pollution Abatement Trust (SRF) is planning to refund certain existing pool debt and to
borrow funds for new projects. MWRA will be able to borrow $8,500,000 for the Walnut Hill Water Treatment Plant
through SRF borrowing. The average annual cost of this borrowing is projected to be approximately $425,000, which
is available in the FY01 budget. Staff explained that this opportunity was not expected to arise until November of this
year and that allowing staff to take advantage of it affords six additional months of investing borrowed funds.

Amendment to Water Supply Continuation Agreement with the Town of Northborough

The Board voted to authorize the Executive Director, on behalf of the Authority, to execute an Amendment to the
Water Supply Continuation Agreement with the Town of Northborough, which contains provisions regarding the
amount and contract rate of water to be supplied during the period when the Wachusett Aqueduct is off-line for
rehabilitation. Staff explained that taking the Aqueduct off-line halts the Town's existing water supply, thus MWRA
will be supplying Northborough with water for eighteen months at a discounted cost. The associated cost to MWRA
will be treated as a component of the capital cost of the Walnut Hill Water Treatment Plant construction. This will be
achieved by a transfer from the construction fund to the revenue fund in amounts currently estimated at approximately
$64,000 in FY01 and $174,000 in FY02.

Extension of Contract Employee, Finance Division

The Board voted to approve an extension of the employment contract of Guy St. Andre, Grants Technician, Federal &
State Assistance, Finance Division, for one year from April 17, 2001 to April 16, 2002 and increasing the hourly rate
from $26.25 to $27.05, for an annual compensation not to exceed $31,820.

Extension of Contract Employee, Operations Division

The Board voted to approve an extension of the employment contract of Dr. Suh Yuen Liang, Marine Information
Analysis Consultant, Environmental Quality Department, for one year from February 27, 2001 to February 27, 2002
and increasing the hourly rate from $22.00 to $22.66, for an annual compensation not to exceed $47,132.

Extension of Contract Employees, Support Services Division

The Board voted to approve extensions to the following employment contracts for positions within the Internal Audit
Department, Support Services Division for one year from March 26, 2001 to March 22, 2002:

Robert DesRochers, Senior Auditor, increasing the hourly rate from $25.00 to $26.00, for an annual
compensation not to exceed $30,420;

Martin L. Leonard, Senior Auditor, increasing the hourly rate from $25.00 to $26.00, for an annual compensation
not to exceed $30,420; and

William Scannell, Senior Staff Auditor, at the current hourly rate of $35.00, for an annual compensation not to
exceed $27,300.

Employment Terms and Conditions for Deputy Director, Capital Construction

The Board voted to authorize the Executive Director to enter into a specific employment agreement for Michael J.
McBride. In consideration of Mr. McBride's agreement to continue as Deputy Director, Capital Construction, for the
three-year period from March 7, 2001 to March 7, 2004, his annual compensation shall be established at $125,000,
subject to adjustment in subsequent years. Mr. McBride's employment in all respects not covered therein shall continue
to be governed by the regular terms and conditions of employment for non-union employees.

March PCR Amendments - FY01

The Board voted to approve Position Control Register amendments. Those with a financial impact are as follows:
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CURRENT TITLE AMENDED TITLE FINANCIAL
IMPACT

Manager, Maintenance Senior Program Manager, Metro
Trades

None

Unit Supervisor, Plumber/Pipefitter Same ($18,387 -
$6,711)

Legal Assistant Regulatory Compliance Coordinator $2,786

Carpenter Planning/Scheduling Coordinator $5,511 - $19,680

Transport Operator Planning/Scheduling Coordinator $3,922 - $18,091

Skilled Laborer Planning/Scheduling Coordinator $9,677 - $23,846

Document Coordinator Work Coordination Center Manager $8,396 - $30,669

Staff Engineer Facilities Manager $2,659 - $24,932

Data Coordinator Program Manager, SCADA $24,600 - $44,238

Intergovernmental Affairs
Coordinator

Intergovernmental Affairs Manager $6,275

Project Engineer, Hardware PIC Project Manager $2,353 - $18,939

Senior Program Manager Manager, Process Control $8,011

Top of Page

CONTRACT AWARDS

Technical Assistance Consulting Services for Hazardous Materials at FRSA: Weston & Sampson Engineers, Inc.,
Contract 6741

The Board voted to approve the recommendation of the Consultant Selection Panel to select Weston & Sampson
Engineers, Inc. to provide Technical Assistance Consulting Services for Hazardous Materials. The Board further voted
to authorize the Executive Director, on behalf of the Authority, to execute Contract 563TA with Weston & Sampson
Engineers, Inc. in an amount not to exceed $150,000 for a period of three years from the Notice to Proceed. The Board
also voted to authorize a separate Notice to Proceed, to commence the first year term, in an amount not to exceed
$50,000. Additionally, the Board voted to authorize the Managing Director to approve additional Notices to Proceed, if
recommended by staff, to commence the second and third years of the contract for similar yearly not-to-exceed
amounts.

North Weymouth Relief Interceptor, J.F. White Contracting Company, Contract 5303

The Board voted to approve the award of Contract 5303, North Weymouth Relief Interceptor, to the lowest responsive
bidder, J.F. White Contracting Company, and to authorize the Executive Director, on behalf of the Authority, to
execute and deliver said contract in the bid amount of $3,712,750 for a duration of 426 days from the Notice to
Proceed. J.F. White's low bid of $3,712,750 is 28.2% below the engineer's estimate (two other bids were substantially
lower as well). This variance is attributed to a number of factors; most importantly, that J.F. White's microtunneling
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subcontractor had previously purchased the tunnel-boring machine to be used on this project, which provides
significant savings. An additional cost savings factor is J.F. White's current mobilization on MWRA's Intermediate
Pump Station Project, which is in the immediate vicinity of the North Weymouth Relief Interceptor. Other factors
include an extremely competitive market for this type or works and reports of a sluggish economy.

Top of Page

CONTRACT AMENDMENTS/CHANGE ORDERS

Deer Island Concrete Coating - Bypass Channel: SOEP Painting, Inc., Contract S325, Change Order 1

The Board voted to authorize the Executive Director, on behalf of the Authority, to approve Change Order 1 to extend
the time for completion of Contract S325 with SOEP Painting, Inc., Deer Island Treatment Plant Concrete Coating -
Bypass Channel, by 248 calendar days to June 1, 2001. Change Order 1 bears no budget impact.

Braintree-Weymouth Replacement Pump Station & Interceptors, Metcalf & Eddy, Contract 5331, Amendment 6

The Board voted to authorize the Executive Director, on behalf of the Authority, to approve Amendment 6 to increase
the amount of Contract 5331 with Metcalf & Eddy, Braintree-Weymouth Replacement Pump Station & Interceptors, in
an amount not to exceed $400,000. Amendment 6 increases the cumulative amendment total to $5,479,201.41, added
to the original contract amount of $4,730,036.87, for a revised contract total of $10,209,238.28.

The FY01-03 CIP includes a budget of $9,819,000 for Contract 5331, resulting in a $390,238.28 budget deficit. Staff
states in its summary that if this additional amount should cause the CIP budget to exceed the ten-year spending cap or
the cap for any of the first three years, reductions will be taken elsewhere within the CIP to offset the increase.
Contract 5331 includes design and construction services for all of the following: Braintree-Weymouth Replacement
Pump Station, North Weymouth Relief Interceptor, Fore River Siphon, rehabilitation work on two existing
interceptors, and the Emergency Mill Cove Relief Siphon. Amendment 6 will provide additional services associated
with each of the aforementioned projects except the Emergency Mill Cover Relief Siphon.

Chelsea Branch Sewer Relief Project, Modern Continental Construction Co., Inc., Contract 6263, Change Order 5

The Board voted to authorize the Executive Director, on behalf of the Authority, to approve Change Order 5 to
increase the amount of Contract 6263 with Modern Continental Construction Co., Inc., Chelsea Branch Sewer Relief
Project, in an amount not to exceed $1,400,344.50. The Board further voted to authorize the Executive Director to
approve additional change orders as needed to Contract 6263 in amounts not to exceed the aggregate of $250,000.
Change Order 5 increases the cumulative change order total to $3,166,381.68, added to the original contract amount of
$15,377,455, for a revised contract total of $18,543,826.68, which is twenty-one percent over the original contract.

Staff explained that the change order is the result of several unanticipated conditions that the Contractor has
encountered, including contaminated materials and water line replacement needs. Additionally, the City of Chelsea has
insisted that twenty-four hour per day police detail is necessary to control the flow of traffic near the construction site.
The FY01-03 CIP includes $15,377,000 for this contract. Including Change Order 5, Contract 6263 is $3,166,826.68
over budget. Staff states in its summary that if this additional amount should cause the CIP budget to exceed the ten-
year spending cap, or the cap for any of the first three years, reductions will be taken elsewhere.

Map Data Upgrade Project: Applied Geographics, Inc., Contract 6418, Amendment 1

The Board voted to authorize the Executive Director, on behalf of the Authority, to approve Amendment 1 to extend
the time for completion of Contract 6418 with Applied Geographics, Inc., Map Data Upgrade Project, by twenty-four
months to October 22, 2003 and to modify the schedule of compensation with no increase in the contract amount.

Northern Extra High Pipeline Improvements, Sections 45, 63 & 83, D & C Construction Co., Contract 6340, Change
Order 5
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The Board voted to authorize the Executive Director, on behalf of the Authority, to approve Change Order 5 to
increase the amount of Contract 6340 with D&C Construction Co., Inc., Northern Extra High Pipeline Improvements,
Section 45, 63 & 83, in the lump sum amount of $127,925.40, and to extend the time for completion by 166 calendar
days to May 30, 2001. This change order increases the cumulative change order total to $341,378.87, added to the
original contract amount of $2,598,069, for a revised contract total of $2,939,447.87. The FY01-03 CIP includes
$2,732,000 for Contract 6340, resulting in a $207,447.87 deficit. The staff summary states that if this additional amount
causes the CIP budget to exceed the ten-year spending cap or the cap for any of the first three years, reductions will be
taken elsewhere within the CIP to offset the increase.

Quabbin Reservoir Disinfection Facilities Project, R.H. White Construction Co., Contract 6212, Change Order 6

The Board voted to authorize the Executive Director, on behalf of the Authority, to approve Change Order 6 to
increase the amount of Contract 6212 with R.H. White Construction Co., Inc., Quabbin Reservoir Disinfection
Facilities Project, in an amount not to exceed $15,248.50. The Board further voted to authorize the Executive Director
to approve additional change orders as may be needed to Contract 6212 in amounts not to exceed the aggregate of
$250,000, in accordance with the Management Policies of the Board of Directors. Change Order 6 increases the
cumulative change order total to ($50,922.81), added to the original contract amount of $5,160,000, for a revised
contract total of $5,109,077.19. The FY01-03 CIP includes a budget of $4,592,000 for Contract 6212, resulting in a
$517,077.19 deficit. However, the staff summary states that the change order total does not impact the CIP budget
because Chicopee Valley Aqueduct (CVA) projects are not included in the cap.

Contract 6212 involves the construction of a primary disinfection facility and a disinfection monitoring station for the
CVA system, in accordance with a DEP consent order to maintain the Surface Water Treatment Rule waiver from
filtration for the Quabbin Reservoir. Change Order 6 addresses the installation of a heating system and lighting
equipment in the attic of the new facility. Additionally, process-piping systems will be installed for sample and
conveyance purposes.

MetroWest Water Supply Tunnel - Loring Road Covered Storage Tank, O'Connell/Barletta, J. V., Contract 6203,
Change Order 33

The Board voted to authorize the Executive Director, on behalf of the Authority, to approve Change Order 33 to
increase the amount of Contract 6203 with O'Connell/Barletta, J.V., MetroWest Water Supply Tunnel - Loring Road
Storage Tanks, in an amount not to exceed $136,041. The Board further voted to authorize the Executive Director to
approve additional change orders as may be needed to Contract 6203 in amounts not to exceed the aggregate of
$250,000. Change Order 33 increases the cumulative change order total to $431,789, added to the original contract
amount of $40,856,000, for a revised contract total of $41,287,789. The FY01-03 CIP includes a budget of
$40,882,000 for Contract 6203, resulting in a $405,789 deficit. The staff summary states that if this additional amount
causes the CIP budget to exceed the ten-year spending cap or the cap for any of the first three years, reductions will be
taken elsewhere within the CIP to offset the increase. Change Order 33 addresses a number of items identified by DEP
and MWRA Operations staff during a final walk-through, which are related to operations, safety and sampling.
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OTHER BUSINESS

Resignation of Executive Director; Appointment of Interim Executive Director

The Board voted to accept the resignation of Douglas B. MacDonald as Executive Director, effective April 18, 2001
and to appoint Barbara Gottschalk as Interim Executive Director for the period between Mr. MacDonald's departure
and the effective date of the appointment of a new Executive Director.

Top of Page
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INFORMATION REPORTS

Reporting on Unbudgeted Expenses

At its January 24, 2001 meeting, the Board raised concerns over the reporting of unbudgeted expenses. Of particular
concern was staff's projection of $744,000 in unbudgeted costs for radio replacements required as a result of a signal
switch implemented by the MDC. It was suggested that reinstating the reallocation policy would provide a method for
increased Board monitoring and control over unbudgeted expenses. Staff prepared a summary for the Board to review
current reporting mechanisms, recommend changes to improve reporting and update Members on significant projected
FY01 unbudgeted expenses. Staff stated that going forward, the Board will be notified of unbudgeted expenses that
exceed $100,000. Mr. MacRitchie expressed his satisfaction with staff's plans for a monthly report to address the
Board's concerns.

Preliminary Estimates of FY02 Water and Sewer Assessments

On February 14, 2001 the Board of Directors voted to transmit to the Advisory Board the proposed current expense
budget for FY02 with alternative rate revenue increases of 9.7 percent and 5.9 percent. The percentage range was
based on the availability of debt service assistance and the application of rate stabilization funds, which will ultimately
be determined when the FY02 state budget is finalized. As a result of the waiting period, two sets of preliminary rate
assessments were sent to communities on February 16, 2001.

Staff stated that communities have offered little feedback on the dual assessments, leading staff to assume that cities
and towns understand that rates are dependant on the final state budget. Mr. Favaloro added that the Board's decision
to send two rate scenarios prompted the Advisory Board to distribute information to communities regarding the
Governor's recommendation to reduce debt service assistance in FY02. Additionally, the MWRA Legislative Caucus
subsequently voted to make fully funding the Commonwealth Sewer Rate Relief Fund (the source of state debt service
assistance) its top priority in the FY02 state budget.

Competitiveness Study Update

The primary objective of the Competitiveness Study is to develop a set of staffing target ranges, broken into specific
functional categories. This will enable MWRA to maintain a competitive position with the US public and private
water/wastewater industry without sacrificing high quality service. The staffing assessment involves reviewing current
staffing levels and addressing whether those levels should change within the next ten years, as well as outlining a
program for increased efficiency in various MWRA work practices.

Staff stated that Black & Veatch, the Study Consultant, has conducted seventy staff interviews thus far. Two groups
have been assembled to promote staff involvement in the Study. This approach has generated a lot of staff feedback
that has been incorporated into the goals of the Study. Additionally, Black & Veatch has defined "competitiveness" as
it relates to MWRA and has developed measures by which to compare the Authority with other utilities. Black &
Veatch has also identified the entities against which it will compare MWRA. Staff explained that the effort to involve
MWRA employees in the Study has slowed the completion process. Thus far the Study is three months behind
schedule and staff now expects a draft in late May or early June of this year.

Update on Progress for the New MWRA Chelsea Facility

Throughout May of 2001 approximately 570 staff will relocate to the new Chelsea Facility from ten existing locations.
The Facility is located on Griffin Way in Chelsea on a fifteen-acre lot. MWRA will vacate Building 36 in the
Charlestown Navy Yard prior to the end of the current lease, which is June 30, 2001. Some staff currently located at
the Navy Yard will move to Chelsea to allow consolidation of MWRA headquarters into Buildings 34 and 39.

Staff stated that the MWRA web-site is being maintained to keep the public and employees updated on moving and
construction schedules. Staff has visited with the Chelsea Rotary Club and City Council to give progress reports as
well. Mr. Spinney asked what access to public transportation will be available from the Facility. Staff stated that
Bellingham Square, where all downtown buses converge in Chelsea, is approximately one and a half miles from the
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Facility. Shuttles will be available to transport staff to Bellingham Square and the Chelsea commuter rail station.

Sithe Edgar Development, LLC Entrance Fee

In December 1999 the Board approved the new water connection to serve the proposed Fore River Station power plant
located on the Weymouth/Quincy city line. The Fore River Station property, formerly owned by Boston Edison, is
located almost entirely in Weymouth with a small slice of land in Quincy. The Sithe connection was approved under
the "water straddle" policy, which provides three options for payment of an entrance fee. Sithe has chosen the option
of paying the fee at the time of connection, which is May 2001, based on the current asset value of the waterworks
system and water usage assumptions.

In December 1999 the estimated entrance fee was $662,553, based on projected water use at Fore River Station of
131,268 gallons per day, a net asset value of $1.3 billion and average MWRA withdrawals of 264.1 million gallons per
day. In January 2001, Sithe's water consumption estimate was revised to 92,750 gallons per day, resulting in an
adjusted entrance fee of $477,341. The FY01 CEB includes $660,000 in "non-recurring" revenue from the Sithe
entrance fee. The FY01 year-end projection presented to the Board in February reflects the reduced entrance fee
payment, which is expected next month. Mr. MacRitchie asked staff whether the water usage issue would be revisited.
Staff responded that the trigger to revisit is twenty percent more or less water usage than is currently estimated. Mr.
Favaloro pointed out that Sithe could remain at a nineteen percent usage rate over three years, and suggested that the
Advisory Board and Board of Directors should review the twenty percent usage stipulation in the near future.

Long Island Hospital Sewer Connection Update

The Long Island Hospital Campus is a City of Boston facility that is served by a sanitary sewer and a primary
wastewater treatment facility constructed in 1961 to discharge approximately 100,000 gallons per day to Boston
Harbor. In 1997 DEP required the City of Boston to end the wastewater discharge from its primary treatment plant.
The City then approached MWRA and proposed that the existing wastewater treatment facility be replaced with a
connection to the Authority's Inter-Island Tunnel via a shaft located on Long Island.

Staff stated that overflows occurred within a few days of making this connection. Upon investigation MWRA staff
determined that grease and scum had hardened along the shaft. Staff believe the southern communities, not Long
Island, are the source of this problem. The first approach that staff wishes to try is intensive cleaning of the shaft by
entering enzymes to prevent additional grease build-up from congealing and hardening. An alternative approach is to
insert a pump. Unfortunately staff has been prohibited from attempting the cleaning option because the Long Island
Bridge cannot support the weight of the necessary MWRA equipment. Additionally, the City of Boston remains under
the pressure of a DEP consent order.

MWRA staff is meeting with City officials to discuss their options. Following this meeting staff plans to approach
DEP to address the equipment issues. Mr. Pappastergion suggested barging the equipment to Long Island. Staff
responded that a crane would be required to do this as the beach area where the equipment would be delivered is not
large enough. Ms. Pollak stated that the City of Boston is undertaking a study to address the bridge issues.

Revised CSO Control: Notice of Project Change

Last spring the Board authorized staff to prepare and submit to federal and state regulatory agencies a revised plan for
the Alewife Brook CSO control project. Staff and Cambridge officials have been developing preliminary design plans,
conducting extensive public participation efforts and preparing a Notice of Project Change (NPC). The NPC must be
submitted to comply with the requirements of the Massachusetts Environmental Policy Act (MEPA) regulations and
DEP's Facilities Planning requirements in accordance with state and federal CSO policies. The NPC supplements
MWRA's Final CSO Facilities Plan and Environmental Impact Report, which was filed with MEPA in August of
1997. The revised plan for controlling CSO to Alewife Brook remains a partial sewer separation alternative that
includes the following:

Completion of sewer separation in the CAM004 tributary area (similar to the original CSO control plan but with
an expanded scope);
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Separation of the CAM400 tributary area (new recommendation);
Relief of dry weather flow connections at CAM002, CAM401B and SOM01A (new recommendation);
Relief of an existing siphon at MWR003 (new recommendation);
No further sewer separation in the CAM002 tributary area. Although this work was included in the original plan
and a small, related construction contract was completed by Cambridge in 1999, the revised plan recommends
not completing separation in this area;
No additional CSO control for the recently discovered CSO outfall at CAM401B.

Staff explained to the Board that construction impacts have increased considerably. In response staff is working
closely with Cambridge officials to mitigate flooding of Alewife Brook. Staff is also considering building a flood
burm, which would cost $300,000, along the Brook to help area neighborhoods. Staff explained that although these
neighborhoods have always experienced flooding, this project has the potential to make matters worse. To build the
burm staff would require authorization from the MDC, which owns the land, as well as state and federal regulatory
approval. Staff believes that public acceptance, though not outright support, has been established. The FY01-03 CIP
budget includes $40,713,000 for design and construction of the Alewife Brook sewer separation and floatables control
projects. Negotiations between Cambridge and MWRA to finalize costs will be completed after the MEPA review
process.

South Boston CSO Control: Notice of Project Change

In January 2000, MWRA stopped design work on the CSO control plan for South Boston, which included a pump
station. This was the result of elected officials from the area stating that they would oppose Article 97 legislation that
would allow the Authority to build the pump station at "Site J". Since the design work halted, MWRA staff has been
meeting with South Boston residents, elected officials, environmental organizations and parties to the Boston Harbor
court case in an effort to reach a compromise solution. Staff believes that a reassessment of siting options and CSO
control technologies are necessary before a compromise can be reached.

Site J remains unavailable and an alternative site at Conley Terminal, as proposed by some South Boston parties, has
never been subjected to the required environmental review under the MEPA process. Additionally, the site may be
very expensive. It is therefore unclear whether an implementable CSO control plan can be identified without further
evaluating both the availability, costs and impacts of the Conley Terminal site, among others. Staff expects to submit a
NPC to MEPA this month, where it will be posted for public comment. The NPC suggests a range of CSO control
options, extending the public comment period and increasing public meetings with the South Boston community and
elected officials.

The approved FY01-03 CIP includes $26,173,000 for Contract 6220. This contains approximately $4.7 million in
anticipated amendments, which includes $2.5 million for project reassessment. The scope and scale of the proposed
reassessment is now significantly different than originally forecast and it is expected that the reassessment cost will be
significantly less than $2.5 million.

Norumbega Covered Storage Facility: Completion of Final Design and Associated Design Revisions

The design of the Norumbega Covered Storage Facility has been progressing according to schedule. While the
Design/Builder (Norumbega Constructors) is well under way with site clearing, blasting and rock excavation, its
design team (led by Metcalf & Eddy) has focused on bringing the preliminary design of the project to final design
status. Staff can now report that the final design offered by Norumbega Constructors meets the design criteria included
by staff as part of the Design/Build contract and meets the expectations of MWRA engineering and operations staff.
Further, the design has been submitted to the DEP. However, staff has recommended minor changes that were not
identified in the technical requirements of the original Design/Build contract. These changes include the quantity of
fencing and locations of driveways.

Subsequent to awarding the Design/Build contract, staff completed a feasibility study of the system-wide remote
monitoring and control improvements program. As part of the study the facilities at the Norumbega site were
determined to be monitored most efficiently from Operation Control Centers at Chestnut Hill and Southborough (in the
future, the centers will located at the Chelsea North Maintenance Facility at the Walnut Hill Operations Control
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Center). A communications tower at the future Norumbega facility will be required to support recommendations of the
study. Ms. Hicks asked staff what approvals are necessary for such a tower. Staff responded that a working group has
been formed, which includes members of the Weston Board of Selectman. Also, MWRA staff has filed plans for the
tower with MEPA. Additionally, a permit from the Federal Aviation Administration may be necessary, depending on
the height of the tower. Ms. Hicks advised staff not to underestimate the determination of area residents, as the Town
of Wayland has successfully halted all construction of cell towers on Town property. Staff shared its plans to file with
the local conservation commission as well.

Top of Page

This summary does not include every item discussed by the Board, nor the full extent of the discussions. Please contact
Nathalie Grady at the Advisory Board Office with questions, comments and requests for additional information.
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