
 
 
 

 
 

MWRA Advisory Board Summary  
of the MWRA Board of Director’s Meeting 

Wednesday, April 11, 2007 
 
A meeting of the Board of Directors of the Massachusetts Water Resources Authority was held on April 11, 2007 
at the Charlestown Navy Yard. Present: Chair Ian Bowles, Lucile Hicks and Rudolph Banks, Gubernatorial 
Appointees; John Carroll, Andrew Pappastergion and Joseph Foti, Advisory Board Representatives; Vincent 
Mannering, Kevin Cotter and James Hunt III, City of Boston Representatives; Joseph MacRitchie, City of Quincy 
Representative; Marie Turner, Town of Winthrop Representative.  
 
REPORT OF THE CHAIR 
No Report 
 
REPORT OF THE EXECUTIVE DIRECTOR 
MWRA Executive Director Fred Laskey reported that the House Ways & Means Committee had just released their 
budget proposal and included $20 million in Debt Service Assistance.  
 
Mr. Laskey noted that last year’s Annual Report “Waterworks Revival” was provided to the Board. He noted that it 
was the Authority’s intention to do a 2007 Annual Report as well. 
 
Mr. Laskey provided a two-page Combined Sewers Overflow (CSO) Program update to the Board that 
summarized the environmental results of the CSO Program and the impacts that will affect this spring season.  He 
stated that the Stony Brook Sewer Separation is now complete, resulting in a reduction from 44.5 million gallons 
of discharge per year to 0.13 million gallons per year; the South Dorchester Bay Sewer Separation project has 
eliminated 30 million gallons of CSO discharges into the Boston Harbor, which is a great success and that the 
Authority will seek positive press coverage to bring public attention to the completed projects. 

 
Mr. Laskey reported that the MWRA was receiving a Massachusetts Technology Collaborative (MTC) grant for 
solar panels at Deer Island as part of the Authority’s ongoing commitment to reduce electricity costs.  
 

APPROVALS: 
 
DELEGATION OF AUTHORITY TO EXECUTE CONTRACTS FOR THE PURCHASE AND SUPPLY OF 

ELECTRIC POWER FOR THE DEER ISLAND WASTEWATER TREATMENT PLANT (CONTRACT S444) AND 

FOR MWRA INTERVAL ACCOUNTS FOR THE JOHN J. CARROLL WATER TREATMENT PLANT AND 

LARGER FIELD OPERATIONS AND FACILITY MANAGEMENT ACCOUNTS (CONTRACT 0P-71) 
The Board voted to authorize the Executive Director, on behalf of the Authority, to execute a contract for the 
supply of electric power to the Deer Island Wastewater Treatment Plant (DIWTP) (Contract S444) and a contract 
for the supply of electric power to the Interval Accounts consisting of the John J. Carroll Water Treatment Plant 
(CWTP) and larger Field Operations and Facility Management accounts (Contract OP-71), with the lowest 
responsive bidder, for the periods and pricing structures selected (not to exceed 42 months). This delegation of 
authority is necessary because MWRA will be required to notify the selected bidder(s) within a few hours of bid 
submittal to lock-in the bid prices in a constantly changing market. 
 
MWRA competitively procures its electricity because it is generally more economical than standard pricing. Staff 
closely monitors market conditions and works with market participants to ensure that MWRA positions itself to 
enter these agreements at the most optimum times. The existing contracts for the DIWTP and the CWTP expire in 
May 2007 and it is necessary to procure new competitive supply contracts for these two facilities. For Deer Island, 
bids will be sought to supply a base block at a fixed-price per kWh plus a fixed price adder per kWh for the 
services necessary to purchase and supply a variable amount of electricity above the base block that will be 



purchased on the open market at market clearing prices. For the Interval Accounts, bids will be sought to supply a 
base block at a fixed-price per kWh plus a fixed-fee adder to purchase and supply the variable load above the 
base block. 
 
The proposed FY08 CEB contains $13,877,929 for Deer Island electricity supply and $7,703,623 for Field 
Operations Department electricity supply. These budgets include both the cost of energy (to be competitively 
procured) and the transmission and distribution costs charged by the local distribution companies. In the past, it 
has been economically beneficial to buy electricity in the competitive market compared to Basic Service.  
 
MWRA Board Member Vincent Mannering asked about the current conditions of the market. Kristen Patneaude, 
Project Manager, responded that market conditions are a bit higher than last year, but it is still a good time to 
procure before June 1. Mr. Mannering asked if it were possible to do treatment in the off peak hours at the CWTP. 
Chief Operating Officer Michael Hornbrook answered no, there is not adequate storage. 
 
APPROVAL OF HINGHAM CENTRAL FIRE STATION’S REQUEST FOR SEWER SERVICE 
The Board voted to approve a connection to the MWRA sewer system through the North Sewer District of 
Hingham for the Hingham Central Fire Station, as set forth in its application and in accordance with MWRA Policy 
# OP.11, Admission of New Community to MWRA Sewer System and Other Requests for Sewer Service to 
Locations Outside MWRA Sewer Service Area. Further, to authorize the Executive Director, on behalf of the 
Authority, to execute a sewer connection agreement with the Town of Hingham for its Central Fire Station 
stipulating the terms and conditions of service. 
 
The renovated Fire Station will generate an average daily wastewater flow of 391 gallons per day and a design 
wastewater flow of 782 gallons per day. The majority of wastewater to be discharged is typical sanitary 
wastewater with the exception of the apparatus bays where water will be used for vehicle washing. All wastewater 
from this area will flow directly to approved gas/oil separators prior to discharge. 
 
All the relevant parties have approved the connection including the Hingham Sewer Commission, Hingham Town 
Meeting, the Legislature, the Governor, the Advisory Board and the applicable regulatory approvals have also 
been obtained.  The relationship between MWRA and Hingham and the Central Fire Station will be governed by a 
sewer connection agreement that sets forth appropriate terms and conditions relating to entrance fees, inflow 
reduction requirements, further connections, maintenance, requirements to monitor and maintain the gas and oil 
trap, compliance with the approved plans and MWRA regulations, user charges and annual reporting 
requirements. 
 
Hingham will be billed for an entry fee of $8,429 and the Central Fire Station will become a retail customer of the 
North Sewer District of Hingham. Estimated wastewater generation will be verified through annual reporting to the 
MWRA. 
 
MWRA Board Member Andrew Pappastergion asked how and why the 4 to 1 reduction took place prior to the 
MWRA approval. Pam Heidell, Policy and Planning Manager, answered that the Inflow Reduction is from work 
done on a campground in 2006.  Ms. Heidell introduced CDM consultant, Dave Polcari, to answer additional 
questions. Mr. Polcari indicated that the town identified the project in conjunction with this approval. The Town 
had the opportunity to get the work done and they moved ahead with that opportunity. 
 
INTERIM WATER CONNECTION AGREEMENT BETWEEN MWRA, SAUGUS AND LYNNFIELD WATER 

DISTRICT 
The Board voted to authorize the Executive Director, on behalf of the Authority, to execute an Interim Water 
Connection Agreement with Lynnfield Water District and the Town of Saugus for the construction and operation of 
an interim water supply connection between Saugus and MWRA to supplement MWRA’s ability to supply water to 
the Lynnfield Water District. 
 
MWRA supplies water to the Lynnfield Water District through an 8-inch diameter water main approximately 7,000 
feet long. The 8-inch connection is insufficient to meet existing and anticipated future water demands; the 
Lynnfield Water District has an average daily water demand of .45 million gallons per day (mgd) and water 
demand has been increasing in recent years. The long-term recommendation for increasing capacity is the 
construction of a new MWRA-owned, 7,000-foot-long, 24-inch diameter water main; the new pipe would be 
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constructed in the shoulder of Route 1 in Saugus and completed by 2011. To address MWRA’s current 
transmission deficiency during design and construction of the long-term project, staff have recommended the 
design and construction of an interim connection between Saugus and MWRA near the Saugus/Lynnfield town 
line. This interim connection will include approximately 140 feet of pipe, valves and a meter chamber with 
pressure/flow control and monitoring equipment. The interim connection will be fed by an existing 10-inch Saugus 
water main, thereby providing a parallel feed to the Lynnfield Water District to supply peak water demands. The 
proposed Interim Water Connection Agreement includes specified commitments by each of the three parties 
involved. 
 
Mr. Mannering stated that it was a big jump from an 8-inch water main to a 24-inch water main and asked about 
the pump station. Jae Kim, Director of Water Engineering, responded that the larger water mains would increase 
capacity and, while a 16-inch water main would have sufficed, it is important to maximize opportunity when doing 
the work of building a new pipe. Mr. Kim also indicated that the Lynnfield Water District will be upgrading their 
pump station to meet their higher demand. 
 
AGREEMENT WITH SPRINGFIELD WATER & SEWER COMMISSION FOR TWO EMERGENCY 

INTERCONNECTIONS TO THE CVA WATER SUPPLY SYSTEMS 
The Board voted to authorize the Executive Director, on behalf of the Authority, to enter into an agreement with 
the Springfield Water and Sewer Commission for two emergency interconnections to the Chicopee Valley 
Aqueduct water supply systems. 
 
The Chicopee Valley Aqueduct (CVA) supplies water from the Quabbin Reservoir to the municipalities of 
Chicopee, Wilbraham and South Hadley Fire District 1. The 36- to 48-inch diameter aqueduct was built in 1949 of 
reinforced concrete pipe with an embedded steel cylinder and has a design capacity of 23 million gallons per day. 
The CVA infrastructure is geographically situated in the “host communities” of Ware, Belchertown and Ludlow; 
these communities do not receive drinking water from the aqueduct. 
 
The two emergency interconnections would be in the Town of Ludlow where the infrastructures of the Springfield 
Water & Sewer Commission and CVA systems are adjacent to each other in several locations throughout the 
town. The agreement states that the emergency interconnections can be used by either party in the event of an 
emergency; either an interruption of MWRA’s supply to the CVA communities, or conversely, an interruption of 
Springfield Water & Sewer Commission’s supply to its service communities. MWRA can supply emergency water 
to Springfield Water & Sewer Commission without jeopardizing the average day demands of the CVA 
communities. Emergency scenarios in which MWRA’s three user communities will benefit from these two 
interconnections include: a major repair to the CVA requiring more than three days to complete; the loss of both 
Nash Hills tanks concurrently; and the rare situation of treatment failure and contamination of the aqueduct. 
 
Additionally, there was a request that the MWRA provide water supply on an emergency basis for fire protection 
purposes in the three host communities. Because of the rural nature of these communities, fire hydrants are 
typically only available in the town centers. The CVA passes through expansive areas with no hydrants. Existing 
side connections adjacent to the mainline can be modified by the addition of valves and a special hydrant to allow 
fire tanker trucks to be filled. All of the tanker hookup infrastructure will be located underground in locked 
manholes. The three host communities will reimburse MWRA for construction of the tanker hookups. 
 
SURPLUS OF SUDBURY RIVER, SOUTH BASIN WATERSHED LANDS  
The Board voted (1) to affirm and ratify that substantial portions of watershed system real estate within the so-
called South Basin of the Sudbury Reservoir System are neither used nor needed as part of the watershed 
system, including such lands as are marked upon plans and described in narrative form in the materials 
presented and filed with the records of the meeting, and (2) to the extent that there may be any overlap as 
between watershed and water supply uses upon lands within the South Basin, to declare the same lands as 
surplus to the MWRA waterworks system and needs and purposes, including such reservoirs and related facilities 
as are situated within the South Basin, (3) to authorize the Executive Director to take any necessary and 
appropriate actions in conjunction with the Department of Conservation and Recreation (DCR), the Department of 
Revenue (DOR), the Division of Capital Asset Management (DCAM) and the affected communities to discontinue 
any further payments in lieu of taxes (PILOT) and any other financial responsibility beyond FY08 for such lands, 
and (4) to require staff to submit a quarterly report to the Board about progress and developments in the 
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Authority’s efforts to implement and effectuate the cessation of PILOT payments to the affected communities, 
including discussions with and actions taken by DOR, DCR, DCAM, the communities and others in response to 
the Authority’s efforts. 
 
The Sudbury Reservoir system is comprised of two basins – the North Basin and the South Basin. The North 
Basin serves as the watershed for the Sudbury Reservoir and Framingham Reservoir #3, both of which are Class 
A water supplies and maintained for MWRA emergency use. The South Basin is the subject of this agenda item, 
and it includes watershed system/lands located in the Towns of Ashland, Framingham, Hopkinton and 
Westborough. MWRA’s objective is to declare as surplus those lands no longer used as part of MWRA’s active or 
emergency water supply system or for watershed purposes in the South Basin watershed area and thereby to 
cease further expenditures of PILOT payments or any financial responsibility for the lands which have been paid 
(through DCR) to the four communities that have received such compensation in past years. MWRA has not used 
the lands for many years and can foresee no use for them in the future. MWRA’s obligations to make PILOT 
payments under G.L. c. 59 section 5G could end after payments are made in fiscal year 2007, though staff 
recommend that payment of one additional year will assist the affected communities. 
 
The current approved FY07 CEB Budget contains approximately $5.98 million for all PILOT payments for 
watershed lands. Declaring these specific lands surplus now, together with a one-year transition period, would 
result in a decrease in MWRA’s annual PILOT payment in FY09, and all future years, by approximately $300,000. 
 
Board Member John Carroll asked how much MWRA is paying for these lands. Mr. Hornbrook responded that the 
cost is just over $390,000 annually. Mr. Carroll asked who used to own the lands. Mr. Hornbrook answered that 
the Commonwealth owns the land and MWRA pays PILOT payments on them, though they are being declared as 
no longer watershed lands. Mr. Carroll asked how this decision came about. Mr. Hornbrook responded that staff 
brought the issue of PILOT payments to the Board several years ago and the goal has been to reduce PILOT on 
lands not being used. 
 
Eileen Simonson of the Water Supply Citizens Advisory Committee, stated her support of MWRA removing its 
PILOT payments for lands no longer used for watershed protection purposes, but the state must step up its level 
of protection in order to protect land from development. 
 
Mr. Laskey said that the state auditor had asked the MWRA why they have not stopped payments. He noted that 
staff was proposing a transition year with the last payment in FY08. 
 
Board Member James Hunt said “I speak in support of this, it is sound policy.” 
 
Joseph Favaloro, Executive Director of the MWRA Advisory Board, stated that MWRA has a statutory 
responsibility to pay PILOT payments for lands used for watershed protection. He added the MWRA has an even 
greater responsibility to its ratepayers to insure that we are not paying more than we should be. The Advisory 
Board has long advocated that this issue had to be addressed. Through the state’s environmental monitor, the 
Advisory Board became aware that lands the MWRA is paying PILOT payments on in Southborough are being 
leased by the Town to a third party for their use. Working with DCR and MWRA staff, that information is being 
ratified. The Advisory Board has requested that DCR provide a list of any lease agreements on watershed lands. 
 
APPOINTMENT OF PROJECT MANAGER SCADA ENGINEERING, FIELD OPERATIONS DEPARTMENT  
The Board voted to approve the appointment of Mr. Augustin Serino to the position of Project Manager SCADA 
Engineering (Grade 25, Unit 9) at the recommended salary of $79,132, effective April 14, 2007. 
 
This position plays a critical role in the Field Operations Department supporting the growing Water and 
Wastewater SCADA (Supervisory Control and Data Acquisition) system. The position is responsible for designing, 
implementing, maintaining and upgrading the existing SCADA network and its associated programmable logic 
controller and operator interface software. This position will also play a role in overseeing start-up and testing of 
the SCADA work resulting from the MWRA’s Wastewater SCADA implementation project and the North 
Dorchester Bay CSO project. The position was posted internally as it was recognized that sufficient experience 
and knowledge existed within the current workforce. Three candidates were interviewed and Mr. Serino was 
unanimously selected as the best and most qualified candidate for this position. Mr. Serino has seven and a half 
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years experience working on SCADA systems; during the last two and a half years he has been MWRA’s lead 
SCADA engineer. 
 
APPOINTMENT OF PROJECT MANAGER, INSTRUMENTATION & CONTROL, DEER ISLAND 

WASTEWATER TREATMENT PLANT 
The Board voted to approve the Executive Director’s recommendation to appoint Mr. Carl Lindquist to the position 
of Project Manager, Instrumentation & Control, Deer Island Wastewater Treatment Plant (Grade 25, Unit 9), at an 
annual salary of $67,371, effective April 14, 2007. 
 
The position of Project Manager, Instrumentation & Control, is a new position that was approved by the Board on 
December 13, 2006. This position will provide ongoing engineering assistance to staff in support of maintenance 
activities on Deer Island. Tasks include developing specifications for the replacement of new components, 
troubleshooting and complex control problems to restore plant systems to operation, reviewing plans and 
specifications, modifying control systems programming, and maintain Deer Island’s instrument database. This 
position is one of a small number of key project manager positions in Deer Island’s Plant Engineering 
Department.  
 
The position was posted internally as it was recognized that sufficient experience and knowledge existed within 
the current workforce. Seven applicants were interviewed, with two applicants returning for a second interview. 
Upon completion of the interview process, Mr. Lindquist was selected as the best candidate. Mr. Lindquist 
possesses more than 20 years of Instrumentation & Control experience and has worked at MWRA since 1994. 
 
EXTENSION OF EMPLOYMENT CONTRACT, PRINCIPAL CIVIL ENGINEER, DEER ISLAND 

WASTEWATER TREATMENT PLANT 
The Board voted to approve the extension of the employment contract for Mr. William A. Haynes, Principal Civil 
Engineer, Deer Island Wastewater Treatment Plant, for a period of one year from June 1, 2007 to June 1, 2008, 
increasing the hourly rate from $44.20 to $45.30, for an annual compensation not to exceed $53,001. 
 
There is a significant amount of on-going construction project work taking place on Deer Island. Along with the 
work, there is a corresponding need for project-related support staff. Since June 2005, a part-time contract 
position has been supplementing existing Deer Island staff to ensure comprehensive oversight of the various 
construction projects. The contract position is held by Mr. William Haynes, who has 32 years of engineering and 
construction management experience. The need for this position beyond June 2008 has not been determined and 
will be evaluated again based on construction contract work scheduling at a later time. 
 
Mr. Mannering asked what the position does. Mr. Hornbrook responded that it is a part-time position, working on 
expediting projects to get rid of a backlog. The salary is a 2.5% increase. 
 
APRIL PCR AMENDMENTS – FY2007 
The Board voted to approve amendments to the Position Control Register. 
 
The PCR amendment reflects an organizational change aimed at improving the cost-effectiveness, structural 
soundness and staffing patterns of the various work units. The amendment is a title and grade change for a filled 
position in Support Services to reflect additional duties and responsibilities associated with providing 
administrative support to the Division Director, Support Services. The annualized budget impact of this PCR 
amendment will be $3,294. 
 

CONTRACT AWARDS: 
 

MYSTIC VALLEY SEWER, SECTION 160 REHABILITATION: REYNOLDS INLINER, LLC, CONTRACT 6843 
The Board voted to approve the award of Contract No. 6843, Mystic Valley Sewer, Section 160 Rehabilitation, to 
the lowest responsive bidder, Reynolds Inliner, LLC, and to authorize the Executive Director, on behalf of the 
Authority, to execute and deliver said contract in the bid amount of $1,567,070.22 for a term of 540 calendar days 
from the Notice to Proceed. 
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MWRA’s Section 160, which is part of the Mystic Valley Sewer, is an 11,600-linear-foot interceptor located in 
Winchester and northern Medford. Section 160 conveys wastewater from Section 153, north of Wedge Pond, to 
Section 22 at the confluence with Section 150 adjacent to Winchester’s Lower Mystic Lake. Closed circuit 
television inspections conducted in 2001 and 2003 identified deficient segments of Section 160 including cracks, 
crown deformation, heavy grease and heavy debris. 
 
Contract 6843 will rehabilitate 9,525 feet of Section 1660 utilizing the trenchless technology of cured-in-place pipe 
lining. Prior to installation of the liner, upstream wastewater flow from Woburn will be diverted to adjacent MWRA 
sewers and the sewer will be cleaned. Flow from 16 connections along the sewer will require bypass pumping. No 
excavations will be required except for 70 feet in Main Street in Winchester. The project also includes the 
rehabilitation of 36 manholes and construction of a 740-foot access road to allow for contractor access. 
 
Contract 6843 was advertised and competitively bid. Bids were received from eight contractors with Reynolds 
Inliner’s bid of $1,567,070.22 coming in significantly lower than the Engineer’s Estimate and 19.8% less than the 
next lowest bidder. Reynolds affirmatively stated that it bid competitively and aggressively, based on its staff’s 
familiarity with previous MWRA projects. Reynolds owns all of its equipment and manufactures its own liner and 
installs the liner as a general contractor, all factors that contributed to the low bid. 
 
Staff determined that Reynolds Inliner, LLC possesses the skill, ability and integrity necessary to perform the work 
and that the Contractor can complete the work for the price bid. 
 
Mr. Carroll asked whether metering would be affected when the sewerage is diverted to other lines. Charlie 
Button, Deputy Chief Operating Officer, answered that it would not affect metering due to bypass pumping. 
 
HYPOCHLORITE TANKS NO. 1 AND NO. 3 RELINING – DEER ISLAND WASTEWATER TREATMENT 

PLANT: CONTRACTING SPECIALISTS, INC., CONTRACT 6764 
The Board voted to approve the award of Contract No. 6764, Hypochlorite Tanks No. 1 and No. 3 Relining – Deer 
Island Wastewater Treatment Plant, to the lowest responsive bidder, Contracting Specialists, Inc., and to 
authorize the Executive Director, on behalf of the Authority, to execute and deliver said contract in the bid amount 
of $1,698,320 for a term of 210 calendar days from the Notice to Proceed. 
 
Deer Island Wastewater Treatment Plant has six 250,000-gallon, rubber-lined steel tanks that hold either sodium 
hypochlorite or sodium bisulfite. Since their installation in 1994, some of the tank liners have experienced 
problems with blistering and seam separation. When a liner break becomes large enough, it has to be repaired or 
replaced because the high corrosive chemicals can impact the structural integrity of the metal shell of the tank. 
After independent internal inspections were completed, the liners in Tanks 1 and 3 were recommended for 
replacement. 
 
Contract 6764 is for the removal of the liner in Tank 3 and the re-lining of Tanks 1 and 3. It is critical that this work 
be performed during warmer weather as colder temperatures will not allow for proper adhesion and setting of the 
linings. This contract has an expedited work schedule to ensure that work will be done before the onset of colder 
weather. Contract 6764 was advertised and bid. There were only two qualified bidders, despite the efforts of staff 
to advertise to 12 firms. The low bid from Contracting Specialists, Inc. is $1,698,320 and is approximately 12% 
below the Engineer’s Estimate. After reviewing the bid and meeting with the contractor, staff have determined that 
Contracting Specialists’ bid price is reasonable and they are qualified to perform the work. 
 
Mr. Carroll added congratulations to Dan O’Brien who is acting as Director of Operations. 
 
ROOF REPLACEMENT AT VARIOUS BUILDINGS, DEER ISLAND WASTEWATER TREATMENT PLANT: 
TITAN ROOFING, INC., CONTRACT S440  
The Board voted to approve the award of Contract No. S440, Roof Replacement at Various Buildings, Deer Island 
Wastewater Treatment Plant (DIWTP), to the lowest responsive bidder, Titan Roofing, Inc., and to authorize the 
Executive Director, on behalf of the Authority, to execute and deliver said contract in the bid amount of 
$1,167,300 for a term of 200 calendar days from the Notice to Proceed. 
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The DIWTP contains 52 buildings built between 1992 and 1999 as part of the Boston Harbor Project. As part of its 
on-going maintenance program at the DIWTP, staff has implemented a phased approach to replacing roofing 
systems on various buildings as they are needed. Since the roofing systems were installed on Deer Island, there 
have been advancements in the technology and materials that would be beneficial in the harsh environmental and 
corrosive conditions that are constant. 
 
Contract S440 will remove and replace the roofing systems on the Administration/Laboratory Building, the 
Construction Support Building, the Main Switchgear Building and the upper level the North Main Pumping Station. 
The existing roofing systems have areas of moisture and leaks; the new systems will consist of thicker rubber that 
will suit Deer Island’s conditions more appropriately. 
 
Contract S440 was competitively bid and there were five eligible bids, with Titan Roofing, Inc. coming in lowest at 
$1,167,300. After reviewing the bid and interviewing the contractor, staff have determined that Titan Roofing’s bid 
price is reasonable and they are qualified to perform the job. 
 

CONTRACT AMENDMENTS/CHANGE ORDERS 
 

UNION PARK DETENTION TREATMENT FACILITY: BARLETTA ENGINEERING CORP., CONTRACT 

6265, CHANGE ORDER 71  
The Board voted, with Mr. Pappastergion opposed, to authorize the Executive Director, on behalf of the Authority, 
to approve Change Order No. 71 to increase the amount of Contract No. 6265 with Barletta Engineering 
Company, Union Park Detention/Treatment Facility, in a lump sum amount of $139,941. Further, the Board voted 
to authorize the Executive Director to approve additional change orders as may be needed to Contract No. 6265 
in amounts not to exceed the aggregate of $250,000 and 180 calendar days. 
 
Change Order 71 consists of an upgrade of a specified chain link fence to ornamental iron and the installation of 
conduits, pullboxes, light bases and brick-accent sidewalks along Malden Street.  
 
The cumulative value of all change orders to this contract total $7,867,443.72 or 21.14% of the original contract 
amount of $37,224,444.00, for an adjusted Contract total of $45,091,888.72. BWSC will reimburse the MWRA 
$1,359,282.91, or 17.3% of this Change Order. The work on this contract is 98.2% complete. The FY07 CIP 
includes a budget of $45,128,000 for Contract 6265. 
 
Mr. Pappastergion pointed out that at the last meeting the Board approved a change order for an ornamental 
fence, this month the change order is for brick sidewalks. He asked what change order will be next. Mr. 
Mannering responded that considering the involvement of neighborhood groups, they are doing a good job. Mr. 
Pappastergion said that every month the Board is doing a new change order. Frank DePaola, Director of 
Construction, said when the job was bid four years ago, we agreed with Public Works to install a chain link fence; 
today there is an urban renewal in the neighborhood. Board Member Joe Foti said the Authority should stick to 
the plan that was created four years ago; it sets a precedent for other communities and neighborhoods to make 
demands. Communities should stick to their commitments. Mr. Pappastergion asked if the City of Boston was 
paying for any of the improvements. Mr. Hornbrook said no, though MWRA was trying coordinate efforts with the 
City of Boston. Mr. Pappastergion suggested finishing the job quickly. 
 
QUABBIN & WACHUSETT DAM AND SPILLWAY IMPROVEMENTS: GZA GEOENVIRONMENTAL, INC., 
CONTRACT 7019, AMENDMENT 3 
The Board voted to authorize the Executive Director, on behalf of the Authority, to approve Amendment No. 3 to 
increase the amount of Contract No. 7019 with GZA GeoEnvironmental, Inc., Quabbin & Wachusett Dam and 
Spillway Improvements, in the amount of $250,000. 
 
Under a Memorandum of Understanding with DCR, signed in 2004, the MWRA is responsible for funding and 
undertaking capital maintenance and improvements of dams, dikes and spillways at Quabbin Reservoir, 
Wachusett Reservoir, Sudbury Reservoir and Framingham Reservoir No. 3.  
 
During routine maintenance work at the Wachusett Dam, polychlorinated biphenyls (PCBs) were discovered in 
the caulking of the walkway on top of the dam. The type of caulking used in the joints was installed in the 1960s 
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when it was widely used as an effective material. In 1977, it was banned when it was discovered to contain PCBs.  
After extensive and thorough testing, no PCBs have been found in the drinking water, though the PCBs have 
migrated into the concrete slabs and spread, over time, on to the north face of the dam and the soil below. Since 
the discovery at Wachusett, staff began inspecting all water facilities and testing results indicated that the caulking 
material used at Cosgrove Intake and Shaft A of the Cosgrove Tunnel at Wachusett Reservoir also contain PCBs. 
 
MWRA is implementing an immediate remediation plan broken into two phases. Phase 1 will consist of the 
removal of the source PCBs on top of the dam. This phase will include working with EPA. Phase 2 will remove the 
PCB contaminated efflorescence materials, the cement mortar joints of the stone masonry and the soil. 
Amendment No. 3 is needed to provide funds to expand the design of Phase 1. Staff anticipated presenting 
Amendment No. 4 to the Board in the near future, since the cost of Phase 1 can not be accurately quantified at 
this time. 
 
The FY07 CIP includes a budget of $1,389,000 for Contract 7019. Including this amendment for $250,000, the 
adjusted sub-phase total will be $1,757,727 ($368,727 over budget). This amount will be covered within the five-
year spending cap. 
 
Mr. Carroll asked how much the remediation plan would cost. Mr. Hornbrook answered that it would cost between 
$3-5 million for the dam cleanup. Mr. Lataille noted that if PCBs are in the soil and a person was exposed every 
day for years, there is a 1 in 10,000 chance of increased exposure. Mr. Carroll said they are not going to volatize. 
He asked the staff to check out the numbers of deaths related to PCBs. Mr. Hornbrook stated that DEP requires 
removal of the PCBs and that MWRA must comply.  
 
Mr. Carroll asked how PCBs would get into the water. Mr. Hornbrook said they could get in through rainwater; 
PCBs like to cling to dust and soil and movement of the PCBs has been detected through rainwater and erosion. 
 
Board Member Marie Turner asked if the problem is caused by caulking is there some way to combat it without 
removal? Mr. Lataille answered no, the problem is without removing the caulking the PCBs are still there and we 
have to remove them. 
 
Mr. Laskey added PCBs are this generation’s problem like lead paint or asbestos in previous generations. 
 
Mr. Mannering asked if the MWRA owns the dam. Mr. Laskey responded that the Commonwealth owns it, DCR 
manages it and now the MWRA pays for it. Mr. Mannering asked how soon it could be removed. He noted that his 
concerns were with the protection of the water supply and money would have to be spent to protect it. Richard 
Trubiano, Director of Field Operations, said there are also costs to remove it from the side of the dam. 
 
Board Member Lucile Hicks asked if there was a way to encapsulate it. Mr. Hornbrook said yes it is similar to lead 
paint removal. 
 

INFORMATION 
 

DELEGATED AUTHORITY REPORT – MARCH  
Staff provided the Board with a listing of delegated authority actions over $25,000 for the period March 1 through 
March 31, 2007.  
 
Mr. Laskey pointed out a correction on the report. Mr. Hornbrook indicated that Contract 6850 has $97,750 on the 
summary sheet. The correct number should be $939,000. 
 
Mr. Pappastergion asked if staff could discuss the Union Park item. Mr. Hornbrook responded that the change 
order on Union Park has 13 small items outlined. It is on schedule to be completed by April 30. Mr. Pappastergion 
said that he wanted a general idea of what the items are about. Mr. Hornbrook responded that they were contract 
closeout items. 

 
This summary does not include every item discussed by the Board, nor the full extent of the discussions. 

Please contact Christine Hevelone-Byler at the Advisory Board office with questions, comments or requests for more information. 
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