
 
 
       

 
 
 
 

MWRA Advisory Board Summary  
of the  

MWRA Board of Director’s Meeting 
Wednesday, October 17, 2007 

 
A meeting of the Board of Directors of the Massachusetts Water Resources Authority was held on October 17, 
2007 at the Charlestown Navy Yard. Present: Chair Ian Bowles, Lucile Hicks, and Rudolph Banks, 
Gubernatorial Appointees; John Carroll, Andrew Pappastergion and Joseph Foti, Advisory Board 
Representatives; Vincent Mannering, Kevin Cotter and James Hunt III, City of Boston Representatives; Joseph 
MacRitchie, City of Quincy Representative; Marie Turner, Town of Winthrop Representative. 
 
REPORT OF THE CHAIR 
Ian Bowles, Chairman of the MWRA Board of Directors, congratulated the MWRA for being recognized by the 
state for their efforts in implementing sustainable energy practices. The “Leading by Example” award features 
the MWRA’s commitment to renewable energy. There will be a ceremony at the State House next week to 
present the award. 
 
REPORT OF THE EXECUTIVE DIRECTOR 
Fred Laskey, Executive Director of the MWRA, thanked the staff for their hard work on renewable energy 
issues. He next noted that the Employer Support for the Guard and Reserve (ESGR), which is a staff group 
within the Office of the Assistant Secretary of Defense for Reserve Affairs, was in attendance at the meeting. 
Representatives from the ESGR presented the “Above & Beyond Award” to the Authority for being a good 
employer to service people. Several staff spoke and thanked the Board of Directors for providing an atmosphere 
where they have peace of mind for the families they leave behind while serving in the military. 
 
Mr. Laskey reported that the MWRA received a grant for $200,000 for addressing issues of homeland security 
and water concerns. He thanked the Patrick Administration for its support. Mr. Laskey noted that the U.S. 
Environmental Protection Agency (EPA) has a new program partnering with water utilities to promote 
conservation. He reported that the Judge Mazzone Memorial event at Deer Island was a successful and 
meaningful event.  

APPROVALS 
 

ACCELERATION OF A STEAM GENERATION SYSTEM MODIFICATIONS PROJECT  
The Board voted to approve the acceleration of a steam generation system modifications project, currently 
scheduled for FY11-13, authorizing staff to commence design of the project. 
 
MWRA’s Master Plan identifies a capital project that involves the installation of a back pressure steam turbine 
and other modifications to the steam driven electrical generation system in the On-site Thermal/Power Plant on 
Deer Island. A recent consultant review of this project indicates that completion of the proposed modifications 
will significantly increase the MWRA’s renewable energy production by approximately 5,500,000 kWh per year 
or a net savings of approximately $500,000 per year. In addition, these modifications will increase Deer Island’s 
emergency back-up power capabilities, which will enhance the efficiency and performance of the plant. The 
capital cost of the back-pressure steam turbine and other modifications is estimated to be approximately $2 
million.  
 
Implementation of this recommendation is in line with Governor Patrick’s Executive Order 484, which mandates 
that state agencies “reduce energy consumption by 20% by 2012” and “make every effort to power their facilities 



with clean renewable resources.” This initiative is in concert with MWRA’s continuing efforts to increase 
renewable energy production. 
 
The FY08 CIP includes sufficient funds for the design, preparation of bid documents, and construction-phase 
services for this project. The FY09 CIP will include approximately $2 million for construction of the project. 
 
APPROVAL OF READING AS A FULLY-SERVED MWRA WATER COMMUNITY  
The Board voted to approve the Town of Reading as a fully-served MWRA water community and to authorize 
the Executive Director, on behalf of the Authority, to execute a new water supply agreement, with the Town 
stipulating the terms and conditions of service, for up to 766.5 million gallons a year, subject to an additional 
entrance fee payment of $7,799,606. In addition, to allocate an additional $1,206,000 in interest-free loans to 
Reading under the Local Pipeline Assistance Program. 
 
The Town of Reading sought to become a fully served MWRA water-supplied community and planned to 
discontinue its use of local sources in the Ipswich River Basin, except in emergencies. Reading was initially 
admitted to the MWRA in 2005 as a partially supplied community. Reading’s full reliance on MWRA will have 
negligible impacts on existing MWRA communities and the donor basins. The dramatic decrease in MWRA 
system-wide demand over the last two decades far exceeds the cumulative demands of Reading.  
 
Additionally, Reading is eligible to receive additional funds under MWRA’s Local Pipeline Assistance Program. 
Proceeds from Reading’s entrance fee will be utilized to defer and offset expenses associated with the ongoing 
Waterworks Capital Improvement Program.  
 
Board Member Andrew Pappastergion asked if this was Reading’s final step to becoming a fully supplied 
MWRA community. Pam Heidell, Policy and Planning Manager, responded in the affirmative. Board Member 
Vincent Mannering asked about the length of the entire process. Ms. Heidell responded that it took six years.  
 
Mr. Laskey expressed his thanks to the staff, Pam Heidell in particular, for their hard work over this long 
process. He noted that citizens in Reading rave about the quality tasting water they now receive. He welcomed 
Reading aboard as a member community. 
 
Ted McIntire, Public Works Director, Town of Reading, thanked the Authority and Advisory Board staff for all 
their work on this project. 
 
Mr. Laskey noted that the Authority was now moving forward on the Northern High Redundancy Project. 
 
APPOINTMENT OF DIRECTOR OF MANAGEMENT INFORMATION SYSTEMS, SUPPORT SERVICES 
DIVISION 
The Board voted to approve the Executive Director’s recommendation to appoint Mr. James Reen to the 
position of Director of Management Information Systems (MIS), Support Services Division (Non-Union, Grade 
16), at an annual salary of $122,000 to be effective on the date designated by the Executive Director. 
 
The Director of MIS reports to the Managing Director of Support Services and will develop, recommend and 
implement an integrated information technology strategy. The Director oversees the development and 
implementation of strategic and technical plans for automation and technology, applications, information 
systems training, telecommunications and cyber-security. The Director oversees a budget of approximately 
$9,000,000 and a capital budget of approximately $2,000,000. 
 
The position was vacant due to a resignation and was posted internally and externally; a committee interviewed 
nine candidates and recommended three for further consideration. Mr. Reen was selected as the best and most 
qualified candidate for the position; he possesses more than thirty years of experience in information 
technology. Based on his extensive experience managing large and complex information technology 
organizations, both in the public and private sectors, Mr. Reen is recommended for this position. 
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Ms. Hicks asked staff to elaborate on the hiring process for this position. Mr. Laskey noted that this was a two 
part process and a recruiter was used.  
 
APPOINTMENT OF PURCHASING MANAGER, PROCUREMENT DEPARTMENT, SUPPORT SERVICES 
DIVISION 
The Board voted to approve the Executive Director’s recommendation to appoint Ms. Barbara McNeil to the 
position of Purchasing Manager, Procurement Department, Support Services Division (Non-Union Grade 14), at 
an annual salary of $90,000 to be effective on the date designated by the Executive Director. 
 
The Purchasing Manager oversees the purchasing functions for materials, supplies and non-professional 
services in accordance with the Authority’s purchasing policies and procedures. Position responsibilities include 
the development and implementation of policies and procedures for centralized purchasing functions; managing 
the purchasing staff; monitoring adherence to the Authority’s purchasing policies and procedures for all 
procurements; directing the development of specifications and oversees the preparation of staff summaries and 
bid recommendations, directing the bidding process and assuring compliance with applicable procedures, laws 
and policies. 
 
The position was vacant due to a resignation and was posted internally and externally; ten candidates were 
referred and interviewed for the position. Four candidates were recommended for further consideration. Ms. 
McNeil was selected as the best and most qualified candidate for the position; she has five years experience 
working with public procurement policies and twelve years experience as the Executive Director of the Winthrop 
Chamber of Commerce, which allowed her to gain knowledge of the MWRA and its procurement policies and 
procedures. 
 
APPOINTMENT OF SENIOR MONITORING AND CONTROL ENGINEER, FIELD OPERATIONS DEPARTMENT 
The Board voted to approve the Executive Director’s recommendation to appoint Mr. Scott Tibbetts to the 
position of Senior Monitoring & Control Engineer, Field Operations Department, Operations Division (Grade 23, 
Unit 9), at an annual salary of $74,573 effective October 20, 2007.  
 
The Senior Monitoring & Control Engineer position became vacant in April 2007 with the promotion of the 
previous incumbent. The position plays an important role in the Field Operations Department supporting the 
Water and Wastewater SCADA systems. The position’s primary focus will be on the continued development and 
maintenance of the western water control system.  
 
The position was posted internally and externally; six candidates were referred and interviewed. Upon 
completion of the interviews, Mr. Tibbetts was selected as the best and most qualified candidate for the position. 
Mr. Tibbetts has almost seven years experience working in MWRA’s SCADA Unit. He has held the position of 
Senior SCADA Technician and Senior Instrument Technician in the Metering & Monitoring Section. Prior to his 
employment at MWRA, Mr. Tibbetts spent six years working as an Environment Technician at TRC 
Environmental Corporation. 
 
Board Member Jay MacRitchie noted that the Board, as part of the management policies of the MWRA, must 
approve staff positions at salaries which are at $65,000. Should that threshold be revised? Robert Donnelly, 
Director of Human Resources, said that staff had been working on this and can have a report to the Board by 
the next meeting. 
 
EXTENSION OF EMPLOYMENT CONTRACT, SENIOR LABORATORY TECHNICIAN, DEPARTMENT OF 
LABORATORY SERVICES, OPERATIONS DIVISION 
The Board voted to approve the extension of the employment contract for Ms. Sophia Fotopoulos, Senior 
Laboratory Technician, Department of Laboratory Services, Deer Island, Operations Division, for one year from 
November 5, 2007 to November 4, 2008, increasing the hourly rate from $18 to $19, for an annual 
compensation not to exceed $39,520. 
 
The Central Laboratory at Deer Island has a continuing need for contract staff to assist with both seasonal 
workload increases and work from bringing the Harbor and Outfall Monitoring sampling in-house. Ms. 
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Fotopoulos has been a contract employee at MWRA since November 6, 2006 as part of the chemistry team 
performing routine lab testing and field sampling. She has five years of directly relevant experience. Prior to 
coming to MWRA, Ms. Fotopoulos worked as a Laboratory Technician at two commercial environmental testing 
laboratories. 
 
EXTENSION OF EMPLOYMENT CONTRACT, SECRETARY II, FACILITIES MANAGEMENT DEPARTMENT, 
SUPPORT SERVICES DIVISION  
The Board voted to approve the extension of the employment contract for Ms. Lorraine Bianchi, Secretary II, 
Facilities Management Department, Support Services Division, for one year from October 24, 2007 to October 
23, 2008 at an hourly rate of $16 for “on call” coverage. 
 
The Facilities Management Department in the Support Services Division has a need for temporary contract staff 
to provide coverage for permanent staff in case of absence. Ms. Bianchi has been a contract employee at 
MWRA since October 24, 2006, covering essential duties in the absence of administrative staff at CNY 
headquarters. 
 
Mr. Mannering asked why an “on call” secretary was necessary. Mr. Donnelly indicated that the position was 
used to cover for vacationing/sick staff instead of using a temp agency.  
 
OCTOBER PCR AMENDMENTS 
The Board voted to approve amendments to the Position Control Register (PCR).The PCR amendments 
included in this package reflect organizational changes aimed at improving the cost-effectiveness, structural 
soundness and staffing patterns of the various work units. They include:  
 

1. Title and grade change for a vacant position in FOD to meet the HVAC workload; 
2. Title change for a vacant position in Vehicle Maintenance in Support Services; 
3. Title, grade and location change for a vacant position to fill a need in MIS, Support Services; 
4. Title, grade and location change for a vacant position in Engineering to support a need in the SCADA 

unit. 
 
The costs of these PCR amendments will range from -$19,178 to $44,815 and will likely be at the higher end of 
that range. 
 

CONTRACT AWARDS 
 

LABORATORY INFORMATION MANAGEMENT SYSTEM: LABWARE, CONTRACT 6509A The Board voted 
to approve the award of Contract 6509A, Laboratory Information Management System, to the lowest responsive 
bidder, LabWare, Inc., and to authorize the Executive Director, on behalf of the Authority, to execute and deliver 
said contract in an amount not to exceed $1,244,435 for a term of 81 months from the Notice to Proceed; and to 
authorize a Notice to Proceed to commence the first 21-month term of the contract in an amount not to exceed 
$1,061,335 for software license and implementation services. Further, the Board voted to authorize the 
Executive Director to approve subsequent Notices to Proceed for software and maintenance services on an 
annual basis, up to the remaining contract balance of $183,100 in the not-to-exceed amounts of $35,020 in year 
one after implementation, and $37,020 in years two through five after implementation, if recommended by the 
Executive Director. 
 
MWRA’s Department of Laboratory Services is a centralized department with the Operations Division; the 
Laboratory conducts approximately 23,000 analytical tests on an estimated 5,000 samples per month. The 
purpose of this procurement is for MWRA to obtain a replacement for its Laboratory Information Management 
Systems (LIMS) used for processing samples intended to demonstrate compliance with state and federal 
regulations. 
 
On August 3, 2007, three firms submitted Statements of Qualifications, and all three firms were determined to 
have met the threshold and technical requirements. Each firm was invited to perform a demonstration of their 
product; the demonstrations were reviewed and scored by staff. All firms were invited to bid. In September, two 
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responsive bids were received. LabWare, Inc submitted the lowest bid and staff reviewed it to make sure it is 
complete and complies with design and system requirements.  
 
This contract does not include the purchase of production and development servers. This contract includes 
$248,935 for system configuration changes due to new/modified regulations or new MWRA system 
requirements or processes. 
 
The FY08 CIP contains $2,118,000 for LIMS; this amount should be sufficient for the recommended $1,244,435 
contract with LabWare, Inc. and for the purchase of servers, personal computers and other equipment/services 
that will be required to support this system. 
 
Rick DaPrato, Senior MIS Manager, noted that this contract would be moving the management systems to a 
“.net” web-based application. 
 
Mr. MacRitchie asked how the 18-21 month implementation period was decided upon and if the two systems will 
run at the same time, noting that 21 months seems like a long transition time. Michael Delaney, Director of 
Laboratory Services, responded that the process may move along faster, depending on how much staff time is 
used. Mr. DaPrato noted that the two systems may over lap for a month. 
 
Mr. Mannering asked how much customization of the system was expected; the staff summary indicates that it 
would be less than 20%. Mr. DaPrato responded that he was shooting for 1% customization. 
 
DELEGATION OF AUTHORITY TO EXECUTE A CONTRACT FOR THE PURCHASE AND SUPPLY OF 
ELECTRIC POWER FOR THE SMALLER FIELD OPERATIONS DEPARTMENT AND FACILITY 
MANAGEMENT PROFILE ACCOUNTS: OP-82  
The Board voted to authorize the Executive Director, on behalf of the Authority, to execute and deliver a contract 
for the purchase and supply of the electric power for the smaller Field Operations Department and Facility 
Management Profile Accounts, with the lower responsive bidder, for the contract term selected (not to exceed 
42 months). This delegation of authority is necessary because MWRA will be required to notify the selected 
bidder within a few hours of the bid submittal to lock-in the bid price in a constantly changing market. 
 
MWRA competitively procures its electricity because over the long term, it has been economically beneficial to 
do so compared to monthly pricing, which varies. The Profile accounts (e.g. Charlestown Navy Yard, Hough’s 
Neck Pump Station) were competitively procured in November 2006 and the contract will expire in November 
2007. The 37 Profile accounts have an approximate annual energy consumption of 6,000,000 kWh in total and 
the administrative costs of these accounts are higher compared to a smaller number of Interval facilities with 
larger loads. Bids will be sought for a firm, fixed-price per kWh to supply 100% of the electricity load 
requirements for the 37 Profile accounts, 24 hours per day, 7 days per week. Staff and MWRA’s Energy 
Advisor, SourceOne, will evaluate the bids based on market conditions and pricing received and recommend 
that the Executive Director execute a contract with the lowest responsive bidder for 18 months, 30 months, or 42 
months. Staff will provide the Board with an update on the bid results and any new contract that is executed for 
electric power supply for these facilities. 
 
The FY08 CEB contains $7,703,623 for the Field Operations Department’s electricity supply; the Profile 
accounts are budgeted at $1,000,000, or approximately 13% of the entire Field Operations Department’s 
electricity budget. 
 
Board Member Jim Hunt asked about the renewable energy options for this contract. Marie DeVito, Deputy 
Contracts Manager, responded that the Profile accounts would have 3% renewable energy and Deer Island 
would have 15% renewable energy. 
 
Mr. Carroll asked if this contract would not come to the Board for two to five years. Mr. Laskey responded that it 
would not come back to the Board and that he is the staff contact for further questions. 
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WACHUSETT DAM PCB REMOVAL: R. ZOPPO CORP., CONTRACT 7210  
The Board voted to approve the award of Contract No. 7210, Wachusett Dam PCB Removal, to the lowest 
eligible and responsive bidder, R. Zoppo Corp., and to authorize the Executive Director, on behalf of the 
Authority, to execute and deliver said contract in the bid amount of $2,180,000 for a term of 365 calendar days 
from the Notice to Proceed. 
 
Earlier this year, high concentrations of polychlorinated biphenyls (PCBs) were found in exterior caulking 
materials at the Wachusett Dam and spillway and the Cosgrove Intakes. Staff moved quickly to develop an 
abatement plan for the removal of the caulk at these locations. The work was packaged into three PCB removal 
contracts based on the locations, potential impacts and structural functions of the facilities. This contract is the 
second of three and will provide removal of PCBs from the crest of the Wachusett Dam. 
 
Contract 7210 was advertised and bid in accordance with Chapter 30 of Massachusetts General Laws. Five bids 
were opened and read on September 27, 2007; R. Zoppo Corp. provided the lowest bid amount for $2,180,000, 
approximately 37% below the Engineer’s Estimate. Zoppo is currently working on the contract for the Wachusett 
Reservoir Spillway Improvements (Contract 7020); Zoppo’s current work in this area will reduce mobilization 
expenses while maximizing utilization of labor and equipment resources. 
 
The FY08 CIP Budget includes $5,000,000 for PCB Remediation at Wachusett Dam, including this contract and 
a future contract for mortar joint remediation on the dam face and soil removal at the toe of the dam. 
 
Mr. MacRitchie asked why the lowest bid was so much lower than the Engineer’s Estimate. Jae Kim, Director of 
Water Engineering, responded that Zoppo is already mobilized on site, ready to go. He noted that the 
Engineer’s Estimate included a method of sawing concrete whereas Zoppo utilizes a different and cheaper 
method. 
 

CONTRACT AMENDMENTS/CHANGE ORDERS 

 

DISCLOSURE COUNSEL SERVICES: EDWARDS ANGELL PALMER AND DODGE, LLP,  CONTRACT 
F165, AMENDMENT 3 
The Board voted to authorize the Executive Director, on behalf of the Authority, to approve Amendment No. 3 to 
extend the term of Contract No. F165 with Edwards Angell Palmer and Dodge LLP, Disclosure Counsel 
Services, by 91 calendar days to March 31, 2008. 
 
Edwards Angell Palmer and Dodge LLP (EAPD) provides disclosure counsel services as part of MWRA’s capital 
financing program, under a contract that is set to expire on December 31, 2007. EAPD’s services include 
drafting the offering documents for bond transactions, reviewing and reporting on material events between bond 
offerings, and filing an annual continuing disclosure document.  
 
In preparation for the fall 2007 Massachusetts Water Pollution Abatement Trust transition, EAPD has begun the 
process of updating MWRA’s offering documents. As part of this update, EAPD has been directed to modernize 
and streamline the documents. Given that the final revised document will not be released until December, it 
would be available for potential proposers during a procurement process this fall. As a result, staff are seeking 
to extend EAPD’s contract from December 31, 2007 to March 31, 2008 to allow for the completion and release 
of the updated document before commencing the procurement process. 
 
Amendment 3 is for a time extension only and will have no fiscal impact. 
 
NORTH DORCHESTER BAY CSO STORAGE TUNNEL: SHANK/BALFOUR BEATTY/BARLETTA, JV: 
CONTRACT 6244, CHANGE ORDER 4  
The Board voted, with Mr. Carroll opposed and Mr. Banks abstaining, to authorize the Executive Director, on 
behalf of the Authority, to approve Change Order No.4 to increase the amount of Contract No. 6244 with 
Shank/Balfour Beatty/Barletta, JV, North Dorchester Bay CSO Storage Tunnel, in an amount not to exceed 
$1,200,906.30. Further, the Board voted to authorize the Executive Director to approve additional change orders 
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as may be needed to Contract No. 6244 in amounts not to exceed the aggregate of $250,000 and 180 calendar 
days. 
 
The North Dorchester Bay CSO Tunnel contract is the largest construction contract associated with the North 
Dorchester Bay CSO Control Plan, which is intended to eliminate CSO discharges and reduce storm-water 
discharges to the South Boston beaches. This contract includes constructing a 17-foot-diameter, 11,000 foot-
long tunnel in soft ground using a tunnel boring machine. 
 
Change Order 4 consists of the following five items: increased disposal of unsuitable material for restoration at 
Moakley Park ($384,875); increased disposal of soil at unlined/lined landfill for pipe and surface work 
($184,415); increased disposal of soil at unlined/lined landfill for construction shafts ($418,906); disposal of soil 
containing unanticipated levels of lead ($135,746); and disposal of soil containing unanticipated levels of semi-
volatile organic compounds ($76,964). 
 
The cumulative value of all change orders to this contract will total $1,433,732.30 or .98% of the original contract 
amount of $145,733,208. Work on this contract is approximately 19% complete. The FY08 Capital Improvement 
Program budget includes $151,202,000 for Contract 6244. Including this change order, the adjusted sub-phase 
total will be $147,166,940. 
 
Frank DePaola, Director of Construction, noted that mining began this morning; the Tunnel Boring Machine 
pushed through four feet of slurry wall. The plan is to drill for a few weeks, then stop and assemble the whole 
Tunnel Boring Machine.  
 
Mr. Pappastergion asked about the situation in Moakley Park. Mr. DePaola responded that part of the deal was 
to lay down two new soccer fields in the park. Mr. Pappastergion asked if the cost was pertaining entirely to 
disposal of unsuitable materials. Mr. DePaola responded that soil that can be re-used is, though unsuitable 
materials are taken to a landfill. The materials found in the soil include broken glass and building debris. The 
contract was set up in a lump sum. Mr. Pappastergion asked if this was a design error or an omission. Mr. 
DePaola responded that it was an omission and the cost should have been in the bid price. 
 
Mr. Carroll asked why additional money was being awarded for soil removal. Mr. DePaola responded that the 
engineer did not include the correct quantities of soil. The urban fill found was an unforeseen condition. Mr. 
Carroll asked if the engineer would be penalized for this mistake. Mr. DePaola responded that the engineer 
likely missed some key information regarding the quality of soil.  
 
UPPER NEPONSET VALLEY REPLACEMENT SEWER, SECTIONS 685 AND 686: P. GIOIOSO & SONS, 
INC., CONTRACT 6191, CHANGE ORDER 14 
The Board voted to authorize the Executive Director, on behalf of the Authority, to approve Change Order No. 
14 to increase the amount of Contract No. 6191 with P. Gioioso & Sons, Inc., Upper Neponset Valley 
Replacement Sewer, Sections 685 and 686, in an amount not to exceed $320,136 and to extend the contract 
term by 107 calendar days to July 15, 2008. Further, the Board voted to authorize the Executive Director to 
approve additional change orders as may be needed to Contract No. 6191 in amounts not to exceed the 
aggregate of $250,000 and 180 calendar days. 
 
Construction of the Upper Neponset Valley Replacement Sewer to increase the capacity of the sewer to the 
level of service provided to all MWRA sewer member communities has been divided into two contracts. This 
contract (Contract 6191) was awarded in March 2005. As of September 2007, the contractor has completed 
installation, successfully tested and commenced operations of the 2.3 miles of new sewer lines and is now 
working on the remaining sewer connections. 
 
This Change Order will provide permanent pavement and overlay pavement for LaGrange and Baker Streets in 
Boston. The City of Boston enforces a moratorium on street work from November to April. The contractors must 
still complete the abandonment of the existing sewer and re-set the granite curbstones; final pavings of these 
areas cannot commence until late May 2008. Since the contract expires on March 30, 2008, staff recommend 
adding a new milestone to the contract for this final paving. All work, except final paving in these areas, will be 
substantially completed by the original contract expiration date. 
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The cumulative value of all change orders to this contract will total $2,376,882.70 or 6.6% of the original contract 
amount of $35,779,000. Work on this contract is approximately 91.3% complete. The FY08 CIP contains a 
budget of $35,925,000 for Contract 6191. Including this change order for $320,136, the adjusted amount is 
$38,155,882.70 or $2,230,882.70 over budget. This amount will be covered within the five-year spending cap. 
 
Mr. Laskey noted that this long process is almost complete. Mr. Pappastergion noted that the number of change 
orders on this project was low considering the location and the complexity of the project. 
 
QUABBIN AND WACHUSETT DAM AND SPILLWAY IMPROVEMENTS: GZA GEOENVIRONMENTAL, INC., 
CONTRACT 7019, AMENDMENT 4 
The Board voted to authorize the Executive Director, on behalf of the Authority, to approve Change Order No. 4 
to increase the amount of Contract No. 7019 with GZA GeoEnvironmental, Inc., Quabbin and Wachusett Dams 
and Spillways Improvements, in the amount of $534, 461 to extend the contract term by 15 months to January 
17, 2010. 
 
On January 11, 2006, the Board approved the award of Contract 7019 to GZA GeoEnvironmental, Inc. to 
provide design, engineering services during construction and resident inspections services for 
repair/rehabilitations work at the Wachusett Dam, spillway, north dike and Winsor Dam. Substantial time and 
effort have been expended in response to the PCB discovery and coordinating all remediation efforts. 
Amendment 4 is required to provide additional funding and time to complete the work; it will provide a 15-month 
contract extension and increase the budgets in certain tasks. The tasks include: remediation of the downstream 
face and toe of the Wachusett Dam and Improvements to Bastion Chamber ($423,281); providing additional 
ESDC and RI for Contracts 7209 and 7210 ($73,680); and additional project management ($22,500).  
 
The FY08 CIP includes a budget of $1,758,000 for Contract 7019. The cumulative value of all amendments to 
this contract total $1,034,461 added to the original contract amount of $1,257,727 for an adjusted sub-phase 
total will be $2,292,188 or $534,188 over budget. This amount will be covered within the five-year spending cap. 
 
 
SPOT POND SUPPLY MAINS CONTRACT 3, SECTIONS 3, 4, 9, 10, 11: R. ZOPPO CORP., CONTRACT 
6382, CHANGE ORDER 12 
The Board voted to authorize the Executive Director, on behalf of the Authority, to approve Change Order No. 
12 to increase the amount of Contract No. 6382 with R. Zoppo Corp., Spot Pond Supply Mains Contract 3, 
Sections 3,4,9,10,11, for a lump sum amount of $328,240.07. Further, the Board voted to authorize the 
Executive Director, on behalf of the Authority, to approve additional change orders as may be needed to Contact 
No. 6382 in amounts not to exceed the aggregate of $250,000. 
 
The East/West Spot Pond Supply Mains are the principal transmission mains of the Northern Low Service Area. 
The work under this contract includes rehabilitating approximately 29,000 linear feet of mostly 48-inch diameter 
pipe, including new valves in the Cities of Somerville, Cambridge and Boston. As part of this rehabilitation 
program, the Contract is required to clean and cement mortar line the mains, which will enhance the 
effectiveness of residual disinfection in the distribution system and will dramatically reduce discoloration and 
taste issues associated with rusty water conditions in unlined, cast iron pipelines. 
 
This Change Order consists of the following three items: increasing the estimated quantity of 48-ince Diameter 
internal joint seals ($181,760); furnishing and installing blow-off piping, gate valves and manholes in Medford 
($96,997.67); and removing manhole pipe and installing ductile iron pipe in Brighton ($49,482.40). 
 
The cumulative value of all change orders to this contract will total $828,526.82 or 4.9% of the original contract 
amount of $16,776,900. Work on this contract is approximately 95% complete. The FY08 CIP budget includes 
$17,404,995 for Contract 6382. Including this change order, the adjusted sub phase total is $17,605,426.92 or 
$200,431.82 over budget. This amount will be covered within the five-year spending cap. 
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SOUTHERN SPINE DISTRIBUTION MAINS, SECTION 107 – PHASE 1: P. CALIACCO CORP., CONTRACT 
6845, CHANGE ORDER 1 
The Board voted to authorize the Executive Director, on behalf of the Authority, to approve Change Order No. 1, 
to increase the amount of Contract No. 6845 with P. Caliacco Corp., Southern Spine Distribution Mains Section 
107-Phase I, for a lump sum amount of $370,875 and to extend the contract term by 47 calendar days to 
December 3, 2008. 
 
The Southern Spine Distribution Mains Project involves the rehabilitation and/or replacement of three water 
transmission mains Sections 21, 22 and 43, serving the communities of Boston, Milton and Quincy. This project 
is needed to modernize the water distribution system, provide adequate capacity for these communities, and 
service the new Blue Hills Covered Storage Facility. This contract was awarded in July 2007 and the Contractor 
commenced installation of the pipe at the end of August 2007. Under Contract 6845, the Contractor will install 
approximately 4,500 linear feet of 48-inch ductile iron pipe and appurtenances, along with two 48-inch control 
valves. 
 
This Change Order includes the following two items: replacement of 900 feet of ductile iron pipe on Willard 
Street ($290,000); and replacement of 400 feet of ductile iron pipe on Quarry Street ($80,875). The cumulative 
value of all change orders to this contract will total $370,875 or 6.8% of the original contract amount of 
$5,471,826.50. Work on this contract is approximately 14.7% complete. The FY08 CIP contains a budget of 
$5,472,000 for Contract 6845. Including this Change Order, the adjusted contract amount is $5,842,701.50 or 
$370,701.50 over budget. This amount will be covered within the five-year spending cap. 
 
Mr. Pappastergion asked if the size of the pipeline was being increased from six to eight inches. Mr. DePaola 
answered yes. Mr. Hornbrook added that this is a standard size increase request from communities. Mr. 
Mannering asked if staff conferred with the City of Quincy on this project. Mr. Hornbrook responded that staff did 
collaborate with Quincy. 
 
Ms. Hicks noted that the Change Order puts the project over budget by a significant amount. 
 

INFORMATION 
 

DELEGATED AUTHORITY REPORT – SEPTEMBER 2007 
Staff provided the Board with a list of delegated authority actions over $25,000 for the period September 1 
through September 30, 2007. 
 
PROGRESS OF TOWN OF BROOKLINE IMPLEMENTED CSO PROJECTS AND  PROJECTED FINANCIAL 
ASSISTANCE THROUGH DECEMBER 2007 
The Town of Brookline is responsible for implementing the Brookline Sewer Separation project, one of 35 
projects in MWRA’s long-term CSO control plan. The Memorandum of Understanding (MOU) provides a 
framework within which Brookline and MWRA cooperate in managing the implementation of the project. The 
Financial Assistance Agreement (FAA) is the funding mechanism by which MWRA funds are made available to 
Brookline to pay eligible design and construction costs. Brookline has made considerable progress with design 
activities. The project has been split into sections, Beacon Street area (Phase I) and Boylston Street area 
(Phase II). Field investigations and flow monitoring are ongoing. Survey work is completed in the Beacon Street 
area and underway in the Boylston Street area. Utility research/investigations have been completed and 
verification of sewer and storm drain service connections is ongoing. The current schedule calls for submission 
of the preliminary design report for Phase I work by November 2007. The Federal Court’s Schedule Seven 
requires construction to commence by November 2008. 
 
The approved FY08 CIP budget includes $9,094,000 for design and construction of the Brookline Sewer 
Separation Project. 
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WASTEWATER TRANSPORT SCADA IMPLEMENTATION  PROGRAM UPDATE 
Supervisory Control and Data Acquisition (SCADA) systems provide a means of monitoring and controlling 
facilities and equipment from remote centralized locations, as well as providing a continuous record of facility 
operations. The Wastewater SCADA Implementation program originated with the development of a Master Plan 
in July 1999. In June 2002, the Board approved Contract 6532 to provide design, integration, training, 
construction administration and resident inspections services for SCADA improvements at MWRA’s wastewater 
facilities. 
 
The SCADA implementation program has been phased into three separate construction packages. As of 
September 2007, the first construction contract (Contract 6533) is approximately 90% complete with expected 
completion in December 2007. Operations staff are now able to monitor and control facility functions from the 
Chelsea Facility’s Operations Control Center (OCC) through the newly installed communication system at seven 
of the eleven facilities included in the contract. 
 
The second construction contract (Contract 6534) has been advertised with a scheduled bid opening date of 
October 25, 2007. This contract includes improving monitoring and control capabilities at the Chelsea Creek, 
Columbus Park, Ward Street, and Nut Island Headworks facilities. Contract work will include implementing 
automatic operation of the influent gates, adding or replacing systems to improve monitoring/controlling the odor 
control and air quality systems, wastewater levels, flow measurements, and gas alarming systems. 
 
The third construction contract (Contract 6657) will be the smallest of the three construction contracts. Work 
under this contract will include SCADA improvements at the Arthur Street Pump Station in Natick and adding 
permanent power for up to 36 sewer interceptor depth or flow monitoring sites and five hydrogen sulfide 
monitoring locations. 
 
The FY08 CIP contains a budget of $21,139,000 for implementation of the wastewater transport SCADA 
system. Rick Trubiano, Director of Field Operations, indicated that next month there is expected to be a request 
for a contract approval.  
 
MWRA INDUSTRIAL WASTE REPORT #23: INDUSTRIAL PRETREATMENT PROGRAM ANNUAL REPORT 
TO EPA FOR FY07 
MWRA is required by its NPDES Permit and EPA regulations to submit an annual report to EPA that describes 
the activities and accomplishments of MWRA’s Industrial Pretreatment Program. Industrial Waste Report #23 
documents MWRA’s ongoing efforts to control current permitted sewer users. MWRA’s Toxic Reduction and 
Control (TRAC) section operates the Industrial Pretreatment Program to control the level of toxic substances 
discharged into the sanitary sewer system from commercial and industrial sources. Through permits 
inspections, sampling and enforcement, the program keeps excessive levels of toxins out of the sanitary sewer 
system. The FY07 Annual Report (Industrial Waste Report #23) will provide highlights from TRAC’s activities. 
 
Joe Favaloro, Executive Director of the MWRA Advisory Board, stated that he was concerned that levels of 
molybdenum that exceed state standards in fertilizer pellets still exists in the summer months. Twelve years ago 
he served on the TRAC advisory committee and the Authority developed a “carrot” approach to address TRAC 
issues with dental offices, photo developers and cooling towers. This approach with dental offices and photo 
developers has been successful. However, it may be time to take a “stick” approach with cooling tower 
operators. 
 
Mr. Laskey noted that MWRA was penalized because of an error in the pellet plant shipping; NEFCO sent 
pellets that had high levels Mr. MacRitchie said we don’t need a bad headline regarding unsafe pellets; let’s not 
wait until the state changes its standard. 
 
UPDATE ON THE JOHN J. CARROLL WATER TREATMENT PLANT 
The provisions of “Long Term 2 Enhanced Water Treatment Rule” for unfiltered systems will require MWRA to 
add an additional disinfectant at the Carroll Water Treatment Plant (CWTP). In June, the Board voted to 
authorize staff to proceed with the procurement of design engineering services for UV disinfection based on 
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recommendations in the UV Disinfection Treatment Feasibility Study that was completed in March 2004. The 
estimated cost for UV design and validation is $9.5 million; the estimated UV construction cost is $34 million. 
 
Low levels of coliform bacteria have been detected in the plant’s finished water system and at the inlet of the 
Town of Marlborough’s distribution system. Staff have implemented a number of measures in an attempt to 
address this low level presence of coliform. The exact “root” cause of the coliform occurrences is still not clear. 
During the upcoming fall/winter half-plant operation, staff will clean sediment from the finished water storage 
tank and other areas within the treatment process. 
 
Installation of UV disinfection at the CWTP should provide an additional layer of inactivation. At this time, staff 
recommend continuing to pursue UV disinfection design; keeping within the regulatory time table is MWRA’s 
best course of action as there is insufficient evidence at this time to justify changing that course. 
 
Mr. Mannering asked if the bacteria were at the pump station or in the City of Marlborough. Mr. Trubiano 
responded that it is in the water treatment plant, right after the ozone tank, between ozonation and chlorination. 
Mr. Hornbrook noted that staff was aggressively dealing with the problem. Ms. Hicks expressed concern that a 
significant amount of money is invested in the plant to have a big problem with bacteria. Steve Estes-
Smargiassi, Director of Planning, noted that no one expected this problem to develop; not the Authority nor its 
advisors, including EPA and DEP. Mr. Laskey noted that at the end of the process, the water is clean; this is 
merely a pocket of bacteria that we are working to eliminate. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
_______________________________________________________________________________________________ 

This summary does not include every item discussed by the Board, nor the full extent of the discussions. Please contact Christine Hevelone-
Byler at the Advisory Board office with questions, comments or requests for more information.  
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