
 
                                                                     
       
 
 

 
 

MWRA Advisory Board Summary  
of the  

MWRA Board of Director’s Meeting 
Wednesday, February 13, 2008 

 
A meeting of the Board of Directors of the Massachusetts Water Resources Authority was held on February 13, 
2008 at the Charlestown Navy Yard. Present: Chair Ian Bowles, Joel Barrera and Michael Gove, Gubernatorial 
Appointees; John Carroll, Andrew Pappastergion and Joseph Foti, Advisory Board Representatives; Vincent 
Mannering and Kevin Cotter, City of Boston Representatives; Joseph MacRitchie, City of Quincy 
Representative; Marie Turner, Town of Winthrop Representative. Absent: James Hunt III, City of Boston 
Representative. 
 
REPORT OF THE CHAIR 
Ian Bowles, Chairman of the MWRA Board of Directors, reported that he asked Executive Director Fred Laskey 
to compare notes with the Executive Office for Administration & Finance’s (A&F) Bond Office about the 
Authority’s current financial situation.  
 
REPORT OF THE EXECUTIVE DIRECTOR 
Fred Laskey, Executive Director of the MWRA, reported that the Boston Globe recently published a story with a 
favorable review of MWRA as compared to other authorities with specific reference to transparency issues, such 
as open meetings, etc. He noted that the Authority had recently received an award from the Environmental 
Asset Organization for its work on Deer Island. He stated that the Authority received the Master Plan from 
Boston College (BC). Because all communications relating to BC go through the Board, Mr. Laskey noted that 
staff would like authorization to brief the Boston Redevelopment Authority (BRA) on the Authority’s thoughts 
regarding BC’s Master Plan. Chairman Bowles stated that it was his sense that the Authority should engage BC 
in discussion in regard to their Master Plan. 
 
Mr. Laskey reported that due to a current wet weather event going on, staff would like to show the Board the 
Authority’s technology capabilities of storm monitoring. Michael Hornbrook, Chief Operating Officer, explained 
that staff can access and evaluate live information; he presented an overview of what occurs at the facilities 
during a wet weather event. Board Member Joel Barrera asked if the technological monitoring was 
supplemented by security cameras. Mr. Hornbrook responded that the major facilities are staffed during a storm 
and can respond to action plans in case of emergency.  

 

APPROVALS 
 
PROPOSED FY09 CURRENT EXPENSE BUDGET 
The Board voted to approve the transmittal of the Proposed FY09 Current Expense Budget to the MWRA 
Advisory Board for its 60 day review and comment period. 
 
The Proposed FY09 Current Expense Budget (CEB) recommends a combined increase in rates and charges of 
5.9% and includes several assumptions, mostly influenced by external factors, which put additional pressure on 
the budget such as interest rates, utility pricing, and level of debt service assistance.  
 
The largest component of the CEB remains debt service at 56.2% (after offsets) but rising healthcare costs and 
additional funding for the employee retirement system contributed to the overall increase in expenses. Total 
expenses include $336.2 million for capital financing costs (before offsets) and $261.8 million for operating 
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expenses of which $215.3 million is for direct expenses and $46.5 million is for indirect expenses. Total 
expenses increased by $26.1 million over the FY08 approved budget; $8.7 million for direct expenses, $2 million 
for indirect expenses, and an increase of $11.6 million in capital financing. 
 
The Proposed FY09 CEB assumes $11.25 million in Debt Service Assistance (DSA) based on receiving an 
estimated 75% of the $15 million appropriation in the Governor’s FY09 House 2 Budget.  
 
In order to achieve a 5.9% overall rate increase, the staff plans to use $5.2 million of rate stabilization funds in 
FY09, which is at the same level as envisioned in the FY08 planning estimates. 
 
Kathy Soni, MWRA Budget Director, recapped staff’s assumptions about the FY09 budget including assumed 
levels of DSA, rate stabilization, investment income, etc. The Proposed FY09 budget assumes a 4.25% interest 
rate for variable rate debt compared to 4.7% in FY08. This contrasts with the 2% short-term interest rate 
assumption for the FY09 budget relating to investment income. 
 
Following the Advisory Board review, the Board will hold a hearing in June before setting the final FY09 CEB. 
 
 
BOND DEFEASANCE OF FUTURE DEBT SERVICE 
The Board voted to authorize the Executive Director or his designee, on behalf of the Authority, to enter into and 
execute all necessary agreements and other instruments to escrow up to $20,000,000 of outstanding MWRA 
debt to maturity. 
 
As part of MWRA’s multi-year rates management strategy, staff evaluated a variety of options for the use of the 
projected surplus and concluded that a defeasance of debt coming due in the next few years would yield the 
highest benefit. Staff plan to utilize up to $20 million of funds, including $7.8 million from the Reading Entrance 
Fee, to defease debt. Staff will implement a defeasance to achieve rate relief for FY09 through FY12. The 
defeasance of these bonds will decrease the FY09 through FY12 debt service requirement. The savings are 
approximately $5.3 million in FY09, $4.8 million in FY10 and FY11, and $4.9 million in FY12. 
 
The following three approvals are in respond to the Authority’s approach to the short-term disruption caused by 
the recent credit ratings downgraded of two of the monocline bond insurers.  
 
APPROVAL OF AMENDMENT 2 TO THE TWELFTH SUPPLEMENTAL RESOLUTION  
The Board voted to adopt Amendment 2 to the Twelfth Supplemental Resolution authorizing the use of existing 
capacity in the 1994 Tax Exempt Commercial Paper Notes to refund secured bonds of the MWRA. 
 
The goal of this amendment is to allow MWRA to use its existing Tax Exempt Supplemental Resolution capacity 
under the 1994 Notes as an interim solution to currently refund variable rate and auction rate bonds impacted by 
the credit downgrades of the monoline bond insurers. Since the 1994 and 1999 Notes have Letters of Credit, 
they are not impacted by the bond insurer problem and therefore would provide MWRA with a means to refund 
poorly trading bonds in the interim until a permanent financing could be instituted. Currently, the 1994 Notes 
have $134 million and the 1999 Notes have $77 million in available TECP capacity to be used for these 
purposes. 
 
Mr. Mannering indicated that this is a very important topic and should require an in-depth discussion. He 
clarified that the Authority’s insurance agents on two bonds got caught in the sub-prime market; now those 
[bonds] that do not have insurance are performing better than those that do? Rachel Madden, Chief Financial 
Officer, responded that this was an accurate understanding because the Authority’s underlying credit rating was 
stronger than the bond insurers. 
 
APPROVAL OF THE FIFTY-FOURTH SUPPLEMENTAL RESOLUTION 
The Board voted to adopt the Fifty-Fourth Supplemental Resolution authorizing the issuance of up to 
$575,000,000 of Massachusetts Water Resources Authority Subordinated General Revenue Bonds (2008 
Series A) and the supporting issuance resolution. 
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The authorization to issue these additional bonds allows MWRA to issue new debt to permanently finance 
bonds refunded by the Tax-Exempt Commercial Paper Program and to refund other subordinated bonds to 
remove the monoline bond insurers. 
 
The MWRA’s variable rate debt program has been affected by this disruption in the market and has seen its 
insured bonds trading at much higher interest rate costs than those backed solely by a Letter of Credit 
agreement. In order to improve trading quality, MWRA must remove the bond insurance from its bonds. Since it 
is not practical to negotiate the termination of the insurance from the existing series of bonds, staff recommend 
issuing new bonds without insurance. 
 
APPROVAL OF AMENDMENTS TO THE STANDBY BOND PURCHASE AGREEMENTS FOR VARIABLE 
RATE DEMAND BONDS  
The Board voted to authorize the Executive Director, on behalf of the Authority, to approve an amendment to the 
existing Standby Bond Purchase Agreements to modify the termination provision to allow for termination only in 
the event that both MWRA’s and the bond insurers’ credit ratings are downgraded below investment grade by all 
three rating agencies. 
 
These amendments are intended to improve the marketability of MWRA’s variable rate bonds by increasing 
investor confidence that the banks will continue to support their liquidity commitment or provide a Letter of Credit 
on MWRA’s bonds regardless of the lower credit ratings of the insurers. 
 
APPROVAL OF AFFIRMATIVE ACTION PLAN 
The Board voted to approve the Massachusetts Water Resources Authority’s Affirmative Action Plan effective 
for a one-year period from January 1, 2008 through December 31, 2008. 
 
The Affirmative Action Plan sets out the basic parameters of MWRA’s commitment to Equal Opportunity in the 
areas of Employment and Minority/Women Business Enterprise participation in MWRA procurements and 
contracted services. MWRA updates its Affirmative Action Plan annually and provides information on the 
development, implementation and monitoring of the various plan elements in accordance with federal 
guidelines.  
 
Mr. Barrera indicated that on behalf of Governor Patrick, he appreciated the Authority’s long-term interest in this 
program. 
 
FEBRUARY  PCR AMENDMENTS – FY2008 
The Board voted to approve the amendments to the Position Control Register (PCR). The PCR amendments 
included in this package reflect organizational changes aimed at improving the cost-effectiveness, structural 
soundness and staffing patterns of the various work units.  
 
They include: 

1. Title, grade and location changes to two vacant positions in the Operations Division to address staffing 
needs in Western Operations; 

2. Title and grade change to one vacant position in the Operations Division to provide support with special 
studies relating to CWTP positions. 

 
The costs of these PCR amendments will theoretically range from -$8,043 to $32,146 and will likely be at the 
higher end of that range. 
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CONTRACT AWARDS  
 
TECHNICAL ASSISTANCE CONSULTING SERVICES FOR THE JOHN J. CARROLL WATER TREATMENT 
PLANT: DEWBERRY-GOODKIND, INC., CONTRACT 7192, AND FAY, SPOFFORD & THORNDIKE, LLC, 
CONTRACT 7208  
The Board voted to approve the recommendation of the Consultant Selection Committee to select Dewberry-
Goodkind, Inc. and Fay, Spofford & Thorndike, LLC to provide technical assistance consulting services for the 
John J. Carroll Water Treatment Plant (CWTP) and to authorize the Executive Director, on behalf of the 
Authority, to execute Contract 7192 with Dewberry-Goodkind, Inc. and Contract 7208 with Fay, Spofford & 
Thorndike, LLC, each for an amount not to exceed $750,000 for a term of two  years from the Notice to 
Proceed. 
 
The purpose of these technical assistance contracts is to make available, on a continuing, as-needed basis, the 
services of qualified, professional engineering firms to assist MWRA staff with engineering and/or design 
initiatives for the CWTP. Any resulting construction will be bid under the CWTP Ancillary Modifications project. 
The contracts provide services in multiple engineering disciplines including architecture, corrosion control, civil, 
structural, geotechnical, environmental and sanitary, mechanical and process, fire protection, instrumentation 
and controls, chemical and security. These two contracts will ensure that adequate resources are available to 
quickly and comprehensively respond to MWRA’s needs, particularly when emergency or unanticipated 
situations arise. 
 
Three qualification statements were submitted and the Selection Committee evaluated and compared each 
firm’s first-stage proposal and determined that all three firms met the threshold and technical requirements of 
the contracts. With these technical assistance contracts the amount of labor hours required is unknown until the 
need for services arises; task order work varies depending on the size of the task and the specific engineering 
disciplines required to complete the work. 
 

OTHER BUSINESS 

 
NATIONAL DEVELOPMENT – MEADOW WALK PROJECT, LYNNFIELD
The Board voted to authorize the Executive Director, on behalf of the Authority, to continue to negotiate an 
agreement with National Development, the Town of Wakefield, and the Town of Lynnfield to provide wastewater 
service to a portion of Lynnfield, so as to include terms that: (i) $750,000 for sewer capacity improvements 
would be paid to MWRA up front; and (ii) National Development would agree to increase its contribution to cover 
the actual costs of those improvements over and above $750,000. 
 
National Development has proposed a mixed use project, known as Meadow Walk at Lynnfield, located in 
Lynnfield and Wakefield adjacent to the Saugus River. No new development is slated for the Wakefield portion 
of the site; an existing golf course, conference center and a sport club are located on the Lynnfield portion of the 
site. Wastewater flow from existing buildings currently is conveyed through the Wakefield-owned collection 
system to MWRA’s regional interceptor system at the Wakefield/Melrose town line. 
 
Legislation enacted in 1973 authorized Wakefield and Lynnfield to enter into an agreement by which a 
wastewater interconnection through Wakefield and ultimately to the MDC regional wastewater system was 
authorized. 
 
National Development contacted MWRA concerning the new development and MWRA staff expressed concern 
regarding additional wastewater flows exacerbating downstream sewer overflows during storm events, 
particularly at the Melrose School in Melrose. National Development indicated that to offset any increased flow 
from the new development they had an agreement with the Town of Wakefield that included payment of $2 
million, of which $0.5 million would be used by Wakefield to remove infiltration and inflow on the existing 
development site and $1 million would be used for removal of infiltration and inflow from the Wakefield-owned 
collection system. 
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Due to existing wastewater overflows at the Roosevelt School in Melrose during large storm events, MWRA staff 
have pressed National Development for additional mitigation of their increased flows. National Development has 
agreed to pay an additional $2 million for the following: $750,000 for MWRA to design and construct an 18-inch 
diameter sewer extension of an existing MWRA sewer on Melrose Street to reduce MWRA sewers from 
overflowing at the Roosevelt School and $1.25 million for drainage improvements for Melrose’s drainage 
system; the City of Melrose is also contributing $500,000 for drainage improvements in the vicinity of the 
Roosevelt School. 
 
Mr. Barrera indicated he felt uncomfortable voting on a topic without adequate time for review and consideration. 
Mr. Laskey apologized to the Board for the late addition of this agenda item. Mr. MacRitchie stated that he felt 
comfortable with this issue and that the Board is bound by Legislation that occurred prior to the creation of the 
MWRA. 
 
Joseph Favaloro, Executive Director of the MWRA Advisory Board, stated that the Advisory Board was at the 
table during these meetings and Authority staff got a good deal. However, one way to ensure that the Authority 
does not end up paying more than necessary for this project would be to not give a specific number on this 
project, rather indicate that National Development pay for the “cost of constructing the pipe” – whatever those 
costs may be. Mr. Hornbrook responded that he was unsure if the developer would accept an open-ended cost; 
he noted that it is a short piece of pipe and staff feels certain that this is an accurate price. Board Member 
Andrew Pappastergion stated that there are some legitimate questions surrounding this project since an outside 
developer would be funding MWRA’s work. 
 

INFORMATION 
 
DELEGATED AUTHORITY REPORT – JANUARY  2008 
Staff provided the Board with a list of delegated authority actions over $25,000 for the period January 1 through 
January 31, 2008. 
 
FY2008 FINANCIAL UPDATE AND SUMMARY AS OF DECEMBER 2007 
Staff provided the Board with a financial update and summary through December 2007, comparing actual 
spending to the budget. Through December 2007, total revenue was $293 million, $10 million or 3.6% more 
than budgeted. Total expenses were $271.1 million, $6.3 million or (2.3%) less than budgeted. 
 
Mr. Mannering stated that when this budget was set, he wanted to hold increases to less than one percent in 
Direct Expenses. He indicated that he made specific suggestions but instead of taking them, other measures 
were taken like cutting chemicals and now all my suggestions have come in under budget. Mr. Hornbrook 
responded the areas where the Authority is under-budget are largely due to weather events; he noted that there 
is a detailed process for making decisions. Mr. Mannering stated there have been two budgets where the Direct 
Expenses were too high; he told staff to bring the numbers in and take a long hard look – the Authority cannot 
be running surpluses and asking cities and towns to pay the bill. Mr. Hornbrook responded that it was necessary 
to look at direct expenses in the context of the entire budget. Mr. Mannering said the budget should be realistic 
but without padding because it is the cities and towns that pay the bills. 
 
Board Member Jay MacRitchie said that the enormity of the numbers for Direct Expenses seems so large, but in 
the context of the Authority’s very large budget, it comes out to a smaller percentage. Staff has been working to 
project costs for a year from June and that is a difficult task. At the end of the day, if you come in within 2 to 3 
percent, that is a good job. 
 
Mr. Mannering responded that a projected 12% increase for utility costs for a year from now, on an already large 
number is a huge number. He stated that he wanted to see sharper pencils fine tuning the budget. 
 
RATE BASIS DATA ADJUSTMENTS AFFECTING FY09 ASSESSMENTS 
MWRA annually determines preliminary water and sewer assessments in February and final assessments in 
June. As part of MWRA’s Rate Basis Review and Comment Process, water and sewer customers are 
encouraged to review, comment on, and question the rate basis data that MWRA uses to calculate preliminary 
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assessments in February. Communities have 45 days from the release of preliminary assessments to formally 
challenge the rate basis data used to compute their preliminary assessments. 
In FY08, MWRA staff reduced the Town of Canton’s CY2006 wastewater flows by 57.202 million gallons due to 
inaccurate meter data caused by a partially collapsed town-owned pipe. In July 2007, Canton repaired the pipe 
and the meter was able to accurately measure the flow. The proposed adjustments was accomplished by 
calculating the percentage of Canton’s flow attributed to this meter since July 2007 and retroactively applying it 
for CY2006 and the first half of CY2007. This adjustment will result in a decrease of $29,160 to Canton’s 
FY2008 assessment. This decrease will be offset by increases to the other 42 communities served by the 
MWRA wastewater system. The majority of these increases are less than $1,000 with the exception of Quincy, 
Newton, Cambridge and Boston. These adjustments will be applied to each community’s FY09 wastewater 
assessment. 
 
PRELIMINARY FY09 WATER & SEWER ASSESSMENTS 
The Proposed FY09 Current Expense Budget (CEB) recommends a rate revenue requirement of $548,555,000, 
an increase of 5.9% over the final FY08 requirement. The Proposed FY09 CEB and corresponding rate revenue 
requirement assumes $11.25 million in debt service assistance (DSA) from the Commonwealth based on 
MWRA receiving an estimated 75% of the $15 million statewide appropriation included in the Governor’s FY09 
House 2 Budget. 
 
Community charges in the MWRA service area vary widely based on local decisions, water usage, and sewer 
flows. Local decisions are made about rate structures, use of rate stabilization funds, enterprise fund accounting 
and policies, and recovery of revenues to meet local system needs, etc. 
 
MWRA calculates water assessments for customer communities by apportioning the water rate revenue 
requirement according to each community’s share of total water use for the most recent calendar year. Sewer 
assessments are based on each community’s share of four allocation parameters: annual wastewater flow, 
maximum month flow, census population and sewered population. 
 
The preliminary wholesale water rate for FY09 is $2,546.43 per million gallons. Based on proposed FY09 sewer 
assessments, the FY09 retail sewer rate will be $5,850.21 per million gallons. 
 
To access proposed assessments, visit the MWRA website: http://www.mwra.com/finance/rates.htm
 
DRAFT CSO ANNUAL PROGRESS REPORT 2007 
The Draft CSO Annual Report identifies the progress made by MWRA, in cooperation with Boston Water and 
Sewer Commission (BWSC), the cities of Cambridge, Chelsea and Somerville, and the Town of Brookline, in 
implementing the projects in MWRA’s Long-Term CSO Control Plan. In addition to the progress in 2007, the 
report describes quarterly progress for the period December 16, 2007 through March 15, 2008. It also discusses 
issues that have affected or may affect scheduled completion and it updates costs for all projects and the CSO 
program as a whole. 
 
In 2007, MWRA continued the long-term CSO control plan at high levels of design and construction activity and 
related spending to meet the Federal Court-ordered obligations in Schedule Seven. MWRA, with the 
cooperation of BWSC and the City of Cambridge, completed construction of five of the 35 CSO projects, 
bringing the total number of completed projects to 21. Average annual CSO discharge, system-wide, has now 
been reduced by 2.67 billion gallons since 1988, an 81% reduction. Also in 2007, MWRA and the communities 
made substantial progress on nine projects that are currently in design or construction. MWRA spent $72.9 
million on the long-term CSO control plan in 2007, its highest annual spending on CSO control to date. Of this 
cost, $65.6 million (90%) was construction related, including construction contracts, engineering services during 
construction, acquisition of land and easements, and construction permit fees. 
 
The CSO budget may increase significantly from the Proposed FY09 CIP to the Final FY09 CIP, due to updated 
cost information recently received from Brookline and from BWSC for sewer separation projects they are 
implementing with funding provided by MWRA. In addition, based on ongoing negotiation with the City of 
Cambridge of final cost and cost share for the Cambridge Sewer Separation project, MWRA’s share of the cost 
of the Alewife Brook Sewer Separation project may increase. These revised cost estimates, particularly the 
estimate for the Reserved Channel Sewer Separation project totaling $75-80 million, are significantly higher 

http://www.mwra.com/finance/rates.htm


 7

than the concept planning estimates that were the basis for the respective project budgets in the Final FY08 and 
Proposed FY09 CIPS and that were the basis for MWRA’s cost/benefit decisions in selecting these projects for 
the Long-Term CSO Control Plan a few years ago. 
 
The higher costs may also warrant a reevaluation of the projects’ costs and benefits to determine if they remain 
cost effective and whether they should continue to be recommended by MWRA. 
 
PROGRESS OF BROOKLINE-IMPLEMENTED CSO PROJECTS AND PROJECTS FINANCIAL ASSISTANCE 
THROUGH JUNE 2008 
Staff provided an update on the status of the project in the long-term CSO control plan that is funded by MWRA 
and implemented by the Town of Brookline pursuant to the Memorandum of Understanding (MOU) and 
Financial Assistance Agreement (FAA) between MWRA and the Town of Brookline. Staff plan to transfer 
$380,884 into the Brookline CSO account to cover anticipated costs in the period January through June 2008, 
bringing the total amount of MWRA funds that have been transferred to the Brookline CSO account to 
$1,271,560. 
Under the MOU and FAA between MWRA and the Town of Brookline for the implementation of CSO Control 
Projects, Brookline is responsible for implementing the Brookline Sewer Separation project, one of 35 projects in 
MWRA’s long-term CSO control plan. The MOU provides a framework within which Brookline and MWRA 
cooperate in managing the implementation of the project. The FAA is the funding mechanism by which MWRA 
funds are made available to Brookline. 
 
Brookline issued the Notice to Proceed for design services in November 2006 and recently completed 
preliminary design. The revised cost estimate shows a total project cost of approximately $21.6 million, an 
increase of $11.9 million above the $9.7 million budget for the Brookline project in MWRA’s Proposed FY09 CIP. 
Staff are reviewing the new cost estimate, including construction methods, and will have further discussions with 
Brookline regarding project scope, areas where eligible costs can be reduced and ineligible items of work. 
Based on preliminary review, Brookline’s design plan is consistent with MWRA’s Long-Term CSO Control Plan. 
 
The approved FY08 CIP budget includes $9,094,000 for design and construction of the Brookline Sewer 
Separation Project.  Staff anticipate the budget will increase for the Brookline Sewer Separation project, from 
the Proposed FY09 CIP to the Final FY09 CIP, due to updated cost estimates recently received. Although cost 
estimates are higher than the concept planning estimates that are included in the Final FY08 and Proposed 
FY09 CIPs, the revised amount appears to accurately reflect the cost of the project. 
 
 
PROGRESS OF BWSC-IMPLEMENTED CSO PROJECTS AND PROJECTED FINANCIAL ASSISTANCE 
THROUGH JUNE 2008 
Staff provided an update on the status of the projects in the long-term CSO control plan that are funded by 
MWRA and implemented by the Boston Water and Sewer Commission (BWSC). Staff plan to transfer 
$13,077,211 into the BWSC CSO account, consistent with the approved FY08 CIP budget, to cover anticipated 
eligible costs in the period January through June 2008. 
 
Under the Memorandum of Understanding (MOU) and Financial Assistance Agreement (FAA) between MWRA 
and BWSC; BWSC is responsible for the implementation of nine out of the 35 CSO Control Projects in MWRA’s 
long-term CSO control plan. The MOU provides a framework within which BWSC and MWRA cooperate in 
managing the implementation of the project. The FAA is the funding mechanism by which MWRA funds are 
made available to BWSC to pay eligible design and construction costs. The total award amount in the FAA is 
presently $268,777,000. 
 
BWSC continues to make significant progress toward completing the CSO projects it is responsible for 
implementing. Through December 2007, BWSC spent a total of approximately $174 million for eligible work 
funded by MWRA for the nine projects in the MOU and FAA. BWSC has completed the South Dorchester Bay, 
Stony Brook, Neponset River, Constitution Beach and Fort Point Channel sewer separation projects, which in 
total has resulted in the installation of more than 237,000 linear feet of new storm drains. The Neponset River 
and Constitution Beach sewer separation projects were completed several years ago and resulted in the 
elimination of CSO discharges to the Neponset River and Constitution Beach. The South Dorchester Bay Sewer 
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Separation project eliminated CSO discharges in 2007. Work continues on the Morrissey Boulevard Strom Drain 
project with substantive completion scheduled by June 2009. 
  
Since execution of the MOU and FAA in 1996, MWRA has transferred a total of $174,755,868 to BWSC’s CSO 
account to cover eligible design and construction costs through December 2007. BWSC has submitted a 
request for transfer of funds into the account to cover eligible expenditures in the period January through June 
2008 in the amount of $16,712,240. Staff have reviewed the request and approved a transfer of $13,077,211 to 
cover eligible expenditures through June 2008. 
 
MWRA’s Proposed FY09 CIP includes $63.1 million for the Reserved Channel sewer separation project, 
including costs for design, construction and engineering services during construction. BWSC recently developed 
an updated cost estimate based on the preliminary design investigations and 30% design plans it recently 
completed. Total eligible cost, adding in the engineering services during design and construction is 
approximately $120 million, which is $57 million more than MWRA’s Proposed FY09 CIP budget. 
 
Staff will review BWSC’s detailed cost estimate when it is received later this month and determine if the work 
proposed by BWSC can be reduced or otherwise changed to reduce cost and still meet the CSO control goals 
for the Reserved Channel. If the cost remains very high, staff will report back to the Board with a 
recommendation on how to proceed with this specific sewer separation project. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
________________________________________________________________________________________ 

This summary does not include every item discussed by the Board, nor the full extent of the discussions.  
Please contact Christine Hevelone-Byler at the Advisory Board office with questions, comments or requests for more information. 


