
 
                                                                     
       
 
 

 
 

MWRA Advisory Board Summary  
of the  

MWRA Board of Director’s Meeting 
Wednesday, April 16, 2008 

 
A meeting of the Board of Directors of the Massachusetts Water Resources Authority was held on April 16, 
2008 at the Charlestown Navy Yard. Present: Chair Ian Bowles, Joel Barrera and Michael Gove, 
Gubernatorial Appointees; John Carroll, Andrew Pappastergion and Joseph Foti, Advisory Board 
Representatives; Vincent Mannering and James Hunt III, City of Boston Representatives; Joseph 
MacRitchie, City of Quincy Representative; Marie Turner, Town of Winthrop Representative. Absent: Kevin 
Cotter, City of Boston Representative. 
 
REPORT OF THE CHAIR 
Ian Bowles, Chairman of the MWRA Board of Directors, thanked MWRA staff for their hard work at last 
week’s Renewable Energy event at Deer Island, attended by Governor Patrick. He congratulated staff on a 
great project, as well as a successful event. 
 
REPORT OF THE EXECUTIVE DIRECTOR 
MWRA Executive Director Fred Laskey noted that MWRA employee Carmen Caponigro is retiring after a 
distinguished career at the Authority and in military service.  
 
Mr. Laskey reported that the South Boston Tunnel is progressing so well that mining has reached the 
halfway point and must shut down for a bit in order to receive necessary supplies. In the meantime, staff is 
organizing tours of the project for Board Members and other interested parties. 
 
Mr. Laskey reported that he traveled to Washington DC with Chief Operating Officer Mike Hornbrook and 
Advisory Board Executive Director Joe Favaloro to meet with Environmental Protection Agency (EPA) 
Regional Administrator Robert Varney. The meeting was called by Congressman James McGovern and the 
Massachusetts Congressional Caucus to convey concerns and frustrations that unfunded environmental 
mandates have placed on communities. 
 
Mr. Laskey also reported that Little Mystic Channel CSO Storage Facility (BOS019) was named the “Project 
of the Year” by Construction Management Association of America (New England Chapter). 
 

APPROVALS 
 
PROPOSED STRUCTURE OF 2008 VARIABLE RATE DEMAND BOND TRANSACTION 
The Board voted to authorize the Executive Director, on behalf of the Authority, to refund up to $1.3 billion of 
insured Variable Rate Demand Bonds and Auction Rate Securities, including the release of $34 million from 
the Subordinated Debt Service Reserve, to reduce principal and make certain adjustments to sinking fund 
installments to lower debt service through 2015. 
 
At the March 12th meeting, the Board of Directors approved the 54th Supplemental Resolution authorizing the 
issuance of up to $1.3 billion of bonds to refund all of MWRA’s outstanding insured Variable Rate Demand 
Bonds (VRBD) and Auction Rate Securities (ARS). A Subcommittee consisting of members of the Board, 
Advisory Board and MWRA staff was established to review the structure of the refunding transaction. At the 
Subcommittee meeting on April 2, 2008, staff presented three restructuring scenarios for consideration. All 
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three of the scenarios included the use of the approximately $34 million of debt service reserves to reduce 
debt service over the next several years. 
 
After discussion on the various scenarios, the Sub-Committee recommended Scenario No. 3 to the Board of 
Directors for approval. Scenario No. 3 provides the largest amount of rate relief between FY09 and FY15 – 
the year in which MWRA anticipates the release of additional reserves as a result of the changes to the bond 
indenture. 
 
Scenario No. 3 applied the $34 million over four years between FY09 and FY12 and deferred approximately 
$56.1 million of principal payments from the FY12-FY15 period. Under this scenario, the principal was 
reamortized over the period of FY16-FY31. This modifies the projected rate increases to 5.5% for FY09 
through FY15. 
 
Financial Advisor June Matte stated that this is the best way to get out of the current market situation. 
 
Chief Financial Officer Rachel Madden stated that this is a viable choice for the Authority. It is the dislocation 
in the market that has caused this problem; once the insurance is scrubbed off, the Authority will get the 
benefit of better rates. 
 
Board Member Vincent Mannering asked how long the process will take. Ms. Madden responded that May 
15 is the new target date. She noted that it is a complicated process and the bond rating agencies will take 
four weeks to review the information. 
 
Mr. Laskey thanked the Subcommittee members who have worked hard on this topic; the Authority has also 
checked in with the Executive Office for Administration & Finance and staff members feel assured we are 
moving ahead in a smart and reasonable way. 
 
Mr. Mannering stated as an overall strategy, Scenario No. 3 fits better with past action; where as Scenario 
No. 1 would have been a better fit as a one piece deal. Scenario No. 3 is part of a multi-year, sustainable 
rate strategy. 
 
SURPLUS OF SUDBURY RIVER BROOK IN MARLBOROUGH WATERSHED LANDS 
The Board voted to declare as surplus to MWRA’s waterworks system or to watershed system needs and 
purposes, a certain parcel of real estate situated in Marlborough within the Sudbury Reservoir System and to 
approved the disposition of that parcel in accordance with the provisions of chapter 172 of the Acts of 2007. 
 
The Parcel, which included the stream bed and banks of a brook tributary to the Sudbury Reservoir, was 
originally acquired by the Commonwealth of Massachusetts in 1897 for watershed and water supply 
protection purposes as part of the Sudbury Reservoir System. That brook no longer exists and the original 
brook channel in the Parcel has been completely filled. 
 
Both DCR and MWRA agree that the Parcel has not served a watershed or water supply protection purpose 
for several decades. Though the Commonwealth holds title to the Parcel, per Chapter 172 of the Acts of 
2007, funds generated by the sale of the Parcel shall be deposited in the Water Supply Protection Trust. 
 
Board Member John Carroll asked how much money this sale would produce. Chief Operating Officer Mike 
Hornbrook responded that once the land is declared surplus, DCAM will take over; it will not be a lot of 
money. 
 
Mr. Barrera asked how many other parcels are in this situation; is there a study in place to determine if there 
are extra lands that are not used and could be sold? 
 
Mr. Laskey responded that Jonathon Yeo, the Director of Water Supply Protection, does not have the staff to 
address this issue completely; the land is usually in small, scattered parcels. Staff can check with DCR on 
whether an inventory of lands can be taken. 
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Board Member Jim Hunt asked if these are considered Article 97 lands. Michele Gillen, Director of Real 
Property, responded that they are Article 97 lands. Mr. Hunt said that he would caution the MWRA on getting 
involved in the buying and selling of lands with Article 97 status. 
 
PROPOSED MODIFICATION OF LONG-TERM LEVEL OF CONTROL FOR THE PRISON POINT CSO 
FACILITY 
The Board vote to authorize staff to propose incorporation of a revised level of long-term CSO control for the 
Prison Point CSO facility in a special filing to the Federal District Court by April 30, 2008. 
 
MWRA’s Prison Point CSO facility is located in Charlestown between the Charles River and the Gilmore 
Bridge; the facility was constructed by the MDC in 1981 as part of the Charles River Estuary Improvements 
program. It treats combined sewer overflows (CSOs) from collection systems serving a 3,000-acre area in 
Boston, Cambridge and Somerville within the Charles River drainage basin. 
 
Prison Point’s treatment components include fine screening, disinfection with sodium hypochlorite, and 
dechlorination with sodium bisulfite. As part of the Long-Term CSO Control Plan, MWRA completed an 
optimization study for Prison Point, which included recommendations that could lower treated CSO 
discharges from the facility to the Inner Harbor. Over a one-year testing period, MWRA has successfully 
implemented several measures to reduce treated discharges at the Prison Point CSO facility. Staff also 
collected performance data and rainfall records to adjust the system hydraulic model and update the model’s 
predictions of facility performance over a range of storms and for the typical rainfall year. Staff will report the 
results of the testing program to EPA and DEP staff will coordinate with regulators and the other court parties 
to propose a revised level of control for the Prison Point facility to the Federal District Court. 
 
To support the new operation procedures and future routine assessment of performance at Prison Point, 
staff added two depth sensors to the SCADA improvement plan; the total cost of the additional depth sensors 
and possible future work to replace batteries with electric power is $50,000. 
 
APRIL  PCR AMENDMENTS – FY2008 
The Board voted to approve an amendment to the Position Control Register (PCR). The PCR amendment 
reflects organizational changes aimed at improving the cost-effectiveness, structural soundness and staffing 
patterns of the various work units. The amendment is a title and grade change for one position in Operations 
due to a union settlement. The annualized budget impact of this PCR amendment will be $3,000. 
 
Mr. Mannering stated that he saw very little difference between the job descriptions of a toolmaker and a 
machinist. He asked how many toolmakers are needed. Mr. Hornbrook stated that there are two toolmakers 
on staff. 
 
Mr. Barrera asked how this item made the Board’s agenda. Mr. Hornbrook responded that it is part of the 
union contract. 
 
EXTENSION OF EMPLOYMENT CONTRACT, PRINCIPAL CIVIL ENGINEER, DEER ISLAND TREATMENT 
PLANT 
The Board voted to approve the extension of the employment contract for Mr. William A. Haynes, Principal 
Civil Engineer, Deer Island Treatment Plant, for a period of one year, from June 1, 2008 to June 1, 2009, and 
increasing the hourly rate from $45.30 to $46.65, for an annual compensation not to exceed $54,581. 
 
There is a significant amount of ongoing construction work on Deer Island; this works results in a need for 
project-related support staff to assist in change order review and contractor submittals and to perform other 
important construction administration tasks. 
 
This contract position is currently held by Mr. Haynes; he has 32 years of engineering and construction 
managing experience working with the New England Corps of Engineers. The need for this position beyond 
June 2009 has not been determined and will be evaluated again based on construction contract work 
scheduling at a later time. 
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CONTRACT AWARDS  
 
ACCOUNTS PAYABLE AND PAYROLL DEPOSITORY SERVICES: CITIZENS BANK OF 
MASSACHUSETTS, CONTRACT F188 
The Board voted to approve the recommendation of the Consultant Selection Committee to select Citizens 
Bank of Massachusetts to provide accounts payable and payroll depository services and to authorize the 
Executive Director, on behalf of the Authority, to execute Contract F188 with Citizens Bank of Massachusetts 
in an amount not to exceed $22,350.60 for a term of four years from July 1, 2008 to July 1, 2012. 
 
MWRA requires the services of a commercial bank to provide banking services for its accounts payable and 
payroll activities. The bank provides MWRA with depository, reconciliation, Automatic Clearing House, wire 
transfers, escrows and information services for the weekly payroll and vendor payments. 
 
Five banks submitted proposals for this contract. The Selection Committee evaluated and ranked the five 
proposals based on the established criteria. Cost was weighted the highest and included an evaluation of 
annual fees and interest-income earned on cash balances. Citizens Bank proposed the highest interest rate 
for earned income at 3.9% and the second lowest rates for annual fees making their cost proposal the best 
overall. Additionally, Citizens Bank has considerable experience in public sector banking and has provided 
these services to MWRA for the last four years. The Selection Committee unanimously ranked Citizens Bank 
first. 
 
GROUNDS MAINTENANCE SERVICES FOR NUT ISLAND AND OTHER FACILITIES: GREENSCAPE, 
INC., CONTRACT OP-90 
The Board voted to approve the award of Contract OP-90, Grounds Maintenance Services for Nut Island and 
Other Authority Facilities – South Metropolitan Boston Area, to the lowest eligible and responsible bidder, 
Greenscape, Inc., and to authorize the Executive Director, on behalf of the Authority, to execute and deliver 
said contract in the bid amount of $87,365 for a term of 610 calendar days from the Notice to Proceed. 
 
MWRA currently has several grounds maintenance contracts for facilities in its service area, some of which 
will be expiring soon. Contract OP-90 is one of three new landscape maintenance contracts for the Field 
Operations Department’s greater Boston water and wastewater facilities. It is a two-year contract to provide 
lawn maintenance services and a spring and fall clean-up at eight water and wastewater facilities located in 
the south metropolitan Boston area. 
 
Contract OP-90 was advertised and bid as a non-professional services contract. Four bids were submitted; 
Greenscape submitted the lowest bid and staff have determined that the bid price for all eight facilities is 
reasonable and complete. There is sufficient funding available for the first portion of this contract in Field 
Operations’ FY08 and FY09 CEBs. Additional monies will be included in the FY10 CEB. 
 
JANITORIAL SERVICES AT THE DEER ISLAND TREATMENT PLANT: EMPIRE CLEANING, INC., 
CONTRACT WRA-2790 
The Board voted to approve the award of Contract WRA-2790, Janitorial Services at the Deer Island 
Treatment Plant, to the lowest eligible and responsible bidder, Empire Cleaning, Inc., and to authorize the 
Executive Director, on behalf of the Authority, to execute and deliver said contract in an amount not to 
exceed $1,755,000 for a term of three years from the Notice to Proceed. 
 
Janitorial and window cleaning services for approximately 230,314 square feet of usable space in 15 
buildings at the Deer Island Treatment Plant have been provided for the past 12 years under four separately 
bid, three-year contracts. The current contract will expire on April 30, 2008. The facilities covered under this 
contract that require daily janitorial services include computer rooms, laboratories, warehouse space, offices, 
common-use areas, locker and shower rooms, lavatories, and control rooms. The contract includes all 
necessary labor, equipment, materials and supplies, with the exception of paper products. 
The size of Deer Island and the logistics involved in providing janitorial services requires a company with 
demonstrated financial stability, sufficient resources, personnel, and experience with similar facilities. At the 
end of the two-step procurement process, there were seven responsive bids received for the contract; 
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Empire Cleaning, Inc.’s bid was the lowest bid and staff determined that the bid price is reasonable, 
complete and includes the payment of prevailing wage. 
 
The Operations Division’s FY08 and FY09 CEB each contain funding of $550,600 for janitorial services. Any 
additional costs incurred will be absorbed in the Operations Division’s budget. 
 
Mr. Barrera asked why there are multiple cleaning contracts instead of one big one. John Vetere, Director of 
Deer Island Treatment Plant, reasoned that because of the large size and complexities of the facility, we get 
a better price utilizing multiple contracts. Mr. Hornbrook added that there was more competition if the work 
was broken up into multiple, smaller contracts across the agency. 
 
REMOTE HEADWORKS CONCEPT DESIGN: MALCOLM PIRNIE, INC., CONTRACT 6886 
The Board voted to approve the recommendation of the Consultant Selection Committee to select Malcolm 
Pirnie, Inc. to provide professional engineering services in connection with the Remote Headworks Concept 
Design, and to authorize the Executive Director, on behalf of the Authority, to execute a contract with 
Malcolm Pirnie, Inc. in an amount not to exceed $699,140 for a term of 456 calendar days from the Notice to 
Proceed. 
 
The three remote headworks facilities were originally constructed in 1967. Most of the facilities’ major 
components are of original design and construction. A comprehensive Headworks Condition 
Assessment/Facility Plan was one of the projects assigned the highest priority in MWRA’s Wastewater 
Master Plan. 
 
Contract 6886 includes an assessment of the condition of the equipment, components, and structures of the 
three headworks facilities; evaluation of current technologies for the solids handling systems, pumps, motors 
and drives, chemical feed systems, and odor control systems; and recommendations for rehabilitation and/or 
replacement of the equipment. 
 
Two proposals were submitted and the Selection Committee evaluated and ranked the two proposals based 
on established criteria. Malcolm Pirnie’s proposed cost of $699,140 is 38.7% lower than the other proposal. 
Malcolm Pirnie proposed a well-structured project team with strong, related experience, as well as a Project 
Manager with experience on MWRA projects. The Selection Committee was of the opinion that Malcolm 
Pirnie can complete the project for the proposed cost and will effectively manage staff at all locations. 
 
The FY08 CIP includes a budget of $2,000,000 for Contract 6886; the contract award amount is $699,140. 
 
ULTRAVIOLET DISINFECTION FACILITIES DESIGN, CONTRACT ADMINISTRATION & RESIDENT 
INSPECTION SERVICES AT CARROLL WATER TREATMENT PLANT: EARTHTECH, INC., CONTRACT 
6923 
The Board voted to approve the selection of EarthTech, Inc. to provide design, construction administration 
and resident inspection services needed to add Ultraviolet Disinfection Facilities at the John J. Carroll Water 
Treatment Plant and to authorize the Executive Director, on behalf of the Authority, to execute Contract 6923 
with Earth Tech, Inc. in an amount not to exceed $4,393,797 for a term of 2,445 calendar days from the 
Notice to Proceed. 
 
A new EPA drinking regulation (the Long Term 2 Enhanced Surface Water Treatment Rule) will require that 
all unfiltered water systems must have two primary means of disinfection; this will require MWRA to add an 
additional disinfectant at the John J. Carroll Water Treatment Plant (JJCWTP). Staff have concluded that 
Ultraviolet (UV) light disinfection is the strongest and most cost-effective solution. The JJCWTP’s processes 
currently consist of ozonation for primary disinfection, soda ash for corrosion control, fluoridation for dental 
health and chloramine for residual disinfection. 
 
This contract will include the design of the addition of the UV disinfection facilities to the JJCWTP. Four 
qualification statements were received in the procurement process. The Selection Committee evaluated the 
four firms based on established criteria. EarthTech, Inc. submitted the lowest cost proposal, included the 
lowest number of labor hours. Due to the great variance in the cost and labor hours between EarthTech, Inc. 
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and the other firms, the Selection Committee sought the guidance of the Director of Procurement before 
concluding discussions and voting to recommend award.  
 
As a result a Senior Management Team reviewed EarthTech’s proposal, interviewed EarthTech’s Senior 
Management team on two occasions, and reviewed supplemental information submitted by Earth Tech 
concerning its proposal. During the interviews it became evident that several tasks in the lengthy proposed 
scope of services could have been interpreted differently. 
 
Based upon these discussions, a review of the proposed scope of services, and supplemental materials 
submitted by EarthTech, MWRA senior management recommended that additional levels of effort and 
compensation be added to EarthTech’s proposal in areas of instrumentation and control and SCADA work, 
regulatory support, and construction administration and resident inspection. 
 
Compliance with the new EPA Regulation is required by April 2014, including the two-year allowance for the 
large plants requiring substantial capital modifications. The FY08 Capital Improvement Program contains 
$9,500,000 for Contract 6923. 
 
Mr. Carroll asked if Black & Veatch’s proposal would take twice as long to complete because of their 
inclusion of double the amount of labor hours. Mr. Hornbrook responded that EarthTech has more 
experience and delivered a comprehensive overview of project. Mr. Laskey noted that staff was uneasy 
about the gap between the two lowest bidders, but Senior Management has spent a long time on this and 
feels good about the final outcome. 
 
Mr. Carroll asked if there are potential roadblocks under ground that might cause complication to this project. 
Mr. Laskey responded that there should not be unforeseen conditions because the plant is so new. Mr. 
Carroll indicated that the Board would be watching this contract very closely and would not want to see any 
change orders on this contract including extra labor hours. Mr. Mannering stated EarthTech undercut the 
competition because they wanted to be experts on this contract. 
 

CONTRACT AMENDMENTS AND CHANGE ORDERS 
 
AS-NEEDED TECHNICAL ASSISTANCE CONSULTING SERVICES - DEER ISLAND: FAY, SPOFFORD & 
THORNDIKE, INC., CONTRACT 6699, AMENDMENT 4 
The Board voted to authorize the Executive Director, on behalf of the Authority, to approve Amendment No. 
4 to extend the term of Contract No. 6699 with Fay, Spofford & Thorndike, Inc., As-Needed Technical 
Assistance Consulting Services – Deer Island, by 180 calendar days to September 23, 2008, with no 
increase in contract amount. 
 
On March 9, 2005, the Board approved the award of Contract 6699 to Fay, Spofford & Thorndike, Inc. 
(FS&T) to provide as-needed engineering and technical assistance consulting services for projects related to 
the Deer Island Treatment Plant. The as-needed Technical Assistance contracts assist MWRA staff with 
projects that are either highly specialized in nature or cannot be completed due to current staff workload. To 
date, FS&T completed 67 task order assignments under Contract 6699. Staff have identified two additional 
energy-related projects that should be further explored for implementation, the design of a new fluorescent 
lighting control system in the Clarifier Galleries and an evaluation of an improved energy efficient aeration 
blade design to improve the mixing process in the anaerobic selector basins. Amendment 4 will allow the 
Consultant to complete the steps to determine the feasibility of these two initiatives and move forward with 
design if necessary. Amendment 4 is for a time extension only and will have no fiscal impact. 
 
REHABILITATION OF WATER PUMPING STATIONS: BARLETTA ENGINEERING CORP., CONTRACT 
6375, CHANGE ORDER 12 
The Board vote to authorize the Executive Director, on behalf of the Authority, to approve Change Order No. 
12 to increase the amount of Contract No. 6375 with Barletta Engineering Corp., Rehabilitation of Water 
Pumping Stations, in a lump sum amount of $161,268. Further, the Board voted to authorize the Executive 
Director to approve additional change orders as may be needed to Contract No. 6375 in amounts not to 
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exceed the aggregate of $250,000 and 180 days, in accordance with the Management Policies of the Board 
of Directors. 
 
Under Contract 6375, five MWRA pumping stations are being rehabilitated in order to provide an adequate 
reliable water supply for the next 30 years. The need for rehabilitation of these pumping stations was 
identified as a result of a condition survey performed in 1995 by Fay, Spofford & Thorndike. 
 
Change Order 12 consists of plumbing changes to comply with Massachusetts Plumbing Codes ($107,205); 
and furnishing and installing twelve windows and rebuilding four window wells ($54,063). The cumulative 
total value of all change orders to this contract (including Change Order 12) is $1,868,437 or 10.3% of the 
original contract amount of $18,157,000. Work on this contract is approximately 37% complete. 
 
The FY08 Capital Improvement Program includes $19,233,000 for Contract 6375. Including this change 
order for $161,268, the adjusted subphase total is $20,025,437 or $792,437 over budget. This amount will be 
covered within the five-year CIP spending cap. 
 

INFORMATION 
 
DELEGATED AUTHORITY REPORT – MARCH  2008 
Staff provided the Board with a list of delegated authority actions over $25,000 for the period March 1 
through March 29, 2008. 
 
OVERVIEW OF DRAFT FY2009-2012 MWRA BUSINESS PLAN 
As part of the process of updating the MWRA Business Plan, staff are preparing approximately 30 strategies 
that outline the key MWRA initiatives for the next five years. The MWRA Business Plan is a strategic 
roadmap that presents specific steps that the agency will undertake to continue to provide excellent quality 
drinking water; meet high environmental standards for wastewater effluent discharge; expand use of 
renewable energy in its facilities, as well as implement other sustainability practices; improve the capacity, 
performance, and reliability of its water and wastewater systems; promote investor and ratepayer confidence 
in Authority financial management; and manage its staff and support systems resources effectively. The 
Business Plan is both a communications document and a management tool. 
 
Each strategy topic is 2-4 pages in length and includes identification of the division director and “strategy 
manager” responsible for implementation, a brief background statement, a strategy description, performance 
milestones and/or measures, and a budget/fiscal impact statement. 
 
Mr. Barrera asked why there were no references to water conservation within the Best Practices in the 
Business Plan. Marian Orfeo, Director of Planning and Coordination, noted that water conservation would be 
discussed within the strategy framework. Mr. Barrera asked: “What is the role of the business plan?” Ms. 
Orfeo responded that it is both a communications document and a management tool that includes 
performance milestones and measures and that it highlights MWRA priorities including those in the Master 
Plan, such as redundancy in the waster system and CSOs. Mr. Laskey noted that this Overview of the Draft 
Business Plan is a preview of the entire document, presented in order to give the Board of Directors a 
chance to weigh in. 
 
Mr. Carroll asked where the 6% rate increase number came from. He stated that the MWRA should be 
striving for a lower rate revenue requirement projection of a 5% rate increase. Mr. Mannering stated that the 
Board should strive to do better than our projections. Ms. Orfeo noted that staff was using the frameworks 
from 2004-2008, but could plan on doing an annual update. 
 
Mr. Mannering stated that he would like to see an overall strategy for an integrated IT plan. Jim Reen, MIS 
Director, stated that in his five months at the Authority, he has been developing a business plan and strategy. 
Mr. Mannering asked if he had done an analysis of the legacy systems. Mr. Reen responded in the 
affirmative. Mr. Mannering stated that when it comes to defining business processes, he wants to see 
strategic thinking. 
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Mr. Barrera asked for clarification on MWRA’s System Expansion policy. Ms. Orfeo noted that the draft 
strategy addressing system expansion was developed based on a two year period of discussion with the 
Board of the implications of bringing additional communities who were contiguous with the existing MWRA 
service area and who were in stressed basins into the MWRA system. 
 
FY2008 FINANCIAL UPDATE AND SUMMARY AS OF FEBRUARY  2008 
Staff provided the Board with a financial update and summary through February 2008, comparing actual 
spending to the budget. Through February 2008, total revenue was $390.7 million, $11.1 million or 2.9% 
more than budgeted. Total expenses were $368.8 million, $3.4 million or 0.9% less than budgeted. 
 
Mr. Hunt asked why the entrance fee from the Town of Reading was not budgeted. Ms. Madden responded 
that as the budget was being developed, it was not clear how or when Reading would pay. Mr. Laskey noted 
that the Authority may have the same situation with Wilmington; they are interested in coming into the 
system but are unclear on who or when they will pay. He noted that the Reading situation was a win-win and 
the Wilmington situation will likely be as well. 
 
Mr. Mannering noted that chemicals were over spent and other services were under spent; he asked what 
the balancing act is? Mr. Hornbrook noted that low flows earlier in the fiscal year required increased chemical 
use for odor control; the lower flows also resulting in less sludge, which equals less pellet production. Mr. 
Mannering asked why there has been low flow since there has been a lot of rain this year. Mr. Hornbrook 
responded that it was dry last fall; the spring has been wet, we will see those numbers change later. 
 
UPDATE ON ALEWIFE BROOK CSO CONTROL PROJECTS AND RELATED NEGOTIATIONS WITH THE 
CITY OF CAMBRIDGE 
Five of the 35 projects in MWRA’s Long-Term CSO Control Plan are intended to minimize CSO discharges 
to the Alewife Brook, primarily with sewer separation. Four of these projects will be implemented by the City 
of Cambridge, and one will be implemented by MWRA. Cambridge is to implement its four Alewife Brook 
projects, as well as a floatable control project at its CSO outfalls along the Charles River, pursuant to the 
terms and conditions of a Memorandum of Understanding (MOU) and Financial Assistance Agreement (FAA) 
originally executed in 1996. 
 
While Cambridge completed the Charles River floatables controls and early portions of the Alewife Brook 
projects, all of the remaining Alewife Brook projects have been significantly delayed due to a project 
reassessment and environmental review conducted by MWRA and Cambridge. 
 
The Proposed FY09 CIP includes a total budget of $60,554,000 for design and construction of the 
Cambridge-implemented CSO projects. Staff estimate at this time that a proposed Amendment 8 to cover the 
full MWRA cost of the Cambridge-implemented CSO projects will increase the awarded amount of the MOU 
and FAA to approximately $59.7 million. Depending upon Cambridge obtaining additional State Revolving 
Fund (SRF) funding or not, the cash flows in MWRA’s proposed FY09 CIP may change with earlier MWRA 
spending of up to $8 million. 
 
 
 
 
 
 
 
 
 
 
 
 
 
_______________________________________________________________________________________ 

This summary does not include every item discussed by the Board, nor the full extent of the discussions.  
Please contact Christine Hevelone-Byle  at the Advisory Board office with questions, comments or requests for more information. r


