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MWRA Advisory Board Summary  
of the  

MWRA Board of Director’s Meeting 
Wednesday, October 15, 2008 

 
A meeting of the Board of Directors of the Massachusetts Water Resources Authority was held on October 
15, 2008 at the Charlestown Navy Yard. Present: Chair Ian Bowles, Joel Barrera and Michael Gove, 
Gubernatorial Appointees; John Carroll and Joseph Foti, MWRA Advisory Board Representatives; Vincent 
Mannering and James Hunt III, City of Boston Representatives; Joseph MacRitchie, City of Quincy 
Representative. Absent: Andrew Pappastergion, MWRA Advisory Board Representative; Kevin Cotter, City 
of Boston Representative; Marie Turner, Town of Winthrop Representative. 
 
REPORT OF THE CHAIR  
Ian Bowles, Chair of the MWRA Board of Directors, noted that this was the first Board of Directors meeting 
held in the midst of the current economic difficulty, noting that budget cuts are anticipated to be ahead. He 
also congratulated fellow Board Member Michael Gove on his recent marriage. 
 
REPORT OF THE EXECUTIVE DIRECTOR 
MWRA Executive Director Fred Laskey updated the Board of Directors on various items including the 
MWRA’s compliance with the rollout of the new civilian flagger program. He noted that the MWRA was one 
of the first entities to respond to the Governor’s plan that police flaggers be replaced with civilians; there 
were challenges in getting started, but the Authority’s goal was to fully implement the program, and he 
complimented staff for their hard work. Mr. Laskey also acknowledged MWRA staffer Don Martel, who was 
recently called up for his second round of duty in Iraq. He wished Mr. Martel a safe and speedy return home. 
 
Chairman Bowles stated that this may be an appropriate time to discuss the state budget challenges and the 
presumed cuts by the Governor. Mr. Laskey noted that the Board of Directors felt strongly about having no 
mid-year rate increases; the Board felt that the Authority should absorb any potential Debt Service 
Assistance cuts through spending cuts, noting that the Advisory Board issued a proposal on potential cuts. 
He stated that it would take around 18 months to get through this structural deficit. 
 
Board Member Vincent Mannering noted that the Board should receive an update on circumstances and 
exactly what the Authority is doing with direct expenses. 
 
Board Member John Carroll made a motion to advise the Governor that the Board will absorb these cuts 
through very difficult budget cuts. The Board voted to advise Governor Patrick, and authorize him to 
announce tonight, October 15, 2008, that the Board of Directors agreed to absorb any los of revenue to 
MWRA through the potential loss of state debt services assistance by making difficult spending reductions in 
the FY09 Current Expense Budget, so that there will be no mid-year rate increase passed along to MWRA 
customer communities. 
 
Chairman Bowles thanked the Board on behalf of the Governor. 
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APPROVALS 
 
APPROVAL OF SENIOR UNDERWRITERS FOR FIFTY-FIFTH SUPPLEMENTAL BOND RESOLUTION 
The Board voted to approve the utilization of J.P. Morgan Securities, Inc. and Citi Group Global Markets, Inc. 
to serve as lead underwriters to support the Revenue Bonds issued under the Fifty-Fifth Supplemental 
Resolution. 
 
At its September 17, 2008 meeting, the Board of Directors approved the Fifty-Fifth Supplemental Bond 
Resolution authorizing the issuance of up to $552 million in General Revenue Bonds. Over the last few 
weeks, the global economic crisis has had a significant impact on the municipal bond market, in effect 
shutting it down. As a result of the market crisis, there have been significant changes with the investors in the 
market and how bonds are placed. These changes have necessitated the ability to be flexible with both the 
timing of the transaction and the placement of maturities along the yield curve. Over the last several weeks, 
the bond market has seen increased demand by retail investors and some of the more traditional institutional 
buyers, such as insurance companies and bond funds. 
 
While these investors have started to reenter the market, they have been very selective when it comes to 
which issuer’s bonds they will purchase. In order to structure the bonds to meet both the needs of the 
investors and MWRA, staff propose conducting the sale of these bonds under a negotiated transaction. 
 
Three years ago MWRA selected an underwriting team which included five senior underwriters: Bear 
Stearns, UBS, J.P. Morgan, Citi, and Goldman Sachs. Since that time Bear Stearns and UBS have left the 
municipal industry. Staff conducted a selection process to choose a lead underwriter from the remaining 
three firms. Staff recommend that J.P. Morgan and Citi serve as the senior underwriters on the next bond 
transaction, with J.P. Morgan taking the lead if the transaction is sized at only $200 million and both if the 
transaction reaches approximately $552 million (if refunding is part of the transaction). Of the $552 million, 
$125 will be for new money, $77 million to refund commercial paper, and up to $350 million to conduct a 
refunding for savings. 
 
Mr. Carroll asked if staff was satisfied these companies could do the job. Chief Financial Officer Rachel 
Madden responded in the affirmative, noting that J.P. Morgan is part of the bail-out solution. MWRA Financial 
Advisor June Matte stated that there is empirical evidence to support that these banks are safe. 
 
Mr. Mannering asked if these costs are negotiated. Ms. Madden responded that they usually are, but in the 
current market environment, we based our selection on stability. Ms. Matte stated that the typical costs are 
market rate. Board Member Joseph Foti asked if the selection was made without knowing what costs were 
involved. Ms. Madden responded that stability was the first consideration, and then costs were negotiated. 
 
APPROVAL OF ASSIGNMENT OF CO-MANAGER CONTRACTS 
The Board voted to authorize the assignment of the existing co-manager agreements with First Albany 
Capital, Inc. to DEPFA First Albany Securities, LLC; Lehman Brothers to Barclays; and Merrill Lynch to Banc 
of America Securities, upon the condition that each successor co-manager accept the appointment upon, 
and be bound by, the same terms and conditions as imposed upon its predecessor. 
 
In October 2005, the Board approved the selection of senior and co-managers for MWRA’s debt 
transactions. As part of that selection, five firms were named as senior managers and five as co-managers. 
Once a senior underwriter had been selected for a specific transaction, the remaining four senior 
underwriters became co-managers and assisted with the placement of the bonds. Over the last several 
months the mergers and acquisitions that have occurred in the investment banking world have decreased 
that original team of ten firms down to five firms still operating in the municipal market, three of the five 
original senior managers (discussed in the agenda item, above) and two of the original five co-managers 
which assist in the placement of the bonds. 
 
The remaining two co-managers are Morgan Stanley and Raymond James & Associates. The other three 
original co-managers were First Albany Capital, Inc., Lehman Brothers, and Merrill Lynch. To ensure that 
there are a sufficient number of banking institutions to market MWRA’s bonds, staff request that the existing 
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co-manager contracts be assigned to the firms that have acquired their operations. The ability to use these 
reconstituted firms would provide MWRA with a stronger marketing base to sell its bonds. 
 
Mr. Gove asked if there was risk to having five co-managers instead of two co-managers. Ms. Matte 
responded that these firms get involved right before the sale of the bonds; once they’ve sold the bonds they 
are out of the picture. They are not remarketing agents. 
 
Board Member Jay MacRitchie asked if these banks were rejected three years ago in the original contracts. 
MWRA Deputy Treasurer Matthew Horan said that not all of these banks were around back then. Bank of 
America was new to the scene. Mr. MacRitchie asked if, in the future, the Authority would revaluate if these 
are good partners for us. Ms. Madden responded in the affirmative.  
 
AUTHORIZATION TO AWARD LEHMAN SWAP COUNTERPARTY REPLACEMENT 
The Board voted to delegate to the Executive Director, through November 12, 2008, the authority to award 
replacement Swap Agreements to replace Lehman Brothers Financial Products (LBFP) and Lehman 
Brothers Special Financing (LBSF) as counterparty to the firm(s) offering the most advantageous 
replacement contract to MWRA. 
 
In March 2000, MWRA entered into two swap agreements related to the 2000 Series B and C bonds. Under 
the terms of both swap agreements, when LBFP and LBSF filed for bankruptcy, they became the defaulting 
parties. As the non-defaulting party, MWRA has several rights under the contract, including determining 
when or if to terminate the agreement. 
 
Under the terms of the agreement, the termination value of both swaps is determined by a market quotation 
method. Under this method, MWRA solicits bids from firms that serve as counterparties in swap agreements. 
These bids are based on a firm entering into a new agreement under the same general terms and conditions 
as the existing swaps. 
 
The predominate factor in determining the counterparty with which to enter into a replacement agreement will 
be the fee offer. In addition to that, other factors need to be reviewed. One of the largest sub-factors is the 
stability of the counterparty and particularly its ability to meet the terms of the agreement. 
 
Under this process there should be no negative budgetary impact to MWRA since the funds from the new 
counterparty would be used to make the termination payment to Lehman Brothers. 
 
RENEWAL OF WATER SUPPLY CONTINUATION AGREEMENTS WITH BEDFORD, CHICOPEE, SOUTH 
HADLEY FIRE DISTRICT #1 AND WILBRAHAM 
The Board voted to authorize the Executive Director, on behalf of the Authority, to execute ten-year Water 
Supply Continuation Agreements with Bedford, Chicopee, South Hadley Fire District #1, and Wilbraham. 
 
Twenty-four of the fifty MWRA water served communities are “contract communities.” Water is supplied to 
these communities pursuant to Water Supply Continuation Agreements that reflect obligations that are to be 
fulfilled by both MWRA and the communities. In 2007 and 2008, the contracts for Bedford and the Chicopee 
Valley Aqueduct (CVA) communities, Chicopee, South Hadley Fire District No. 1 and Wilbraham, expired. 
Over the last two years, MWRA staff has worked with the communities in a cooperative fashion to complete 
the contract/agreement renewal process.  
 
Each of the proposed Agreements recites the facts establishing that the applicable criteria set forth in 
Section 8(d) of the Enabling Act as necessary conditions for the continuation of water supply have been 
satisfied; these criteria relate to safe yield, use and non-abandonment of local sources, implementation of 
effective demand management measures, and the conduct of water use surveys. 
 
The proposed new contracts for the CVA communities retain the same annual and maximum day withdrawal 
limits as were found in the later years of the ten-year contracts that expired in 2007 and 2008. 
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Board Member Joel Barrera asked what the distinction between contract and non-contract communities is. 
Pam Heidell, MWRA Policy & Planning Manager, replied that the distinction goes back prior to the formation 
of the MWRA.   The service area expanded through successive acts of the Legislature and many of the 
communities that joined the MDC system later did so under contracts.  Mr. Barrera asked what this has to do 
with system expansion.  Ms. Heidell responded that all new communities automatically become contract 
communities.  MWRA has specific regulations for contract communities, such as local source protection 
requirements for contract communities that also use local sources of supply. 
 
Mr. Barrera said at some point, it is necessary to define the system and show who is doing leak detection. 
Ms. Heidell responded that she believed all the communities, even the non-contract communities, are doing 
leak detection, as MWRA also has regulations requiring leak detection.  In fact, MWRA’s leak detection 
program and requirements are often cited as an example of best practices; in this area, MWRA was ahead of 
the curve. 
 
OCTOBER PCR AMENDMENTS – FY09 
The Board voted to approve amendments to the Position Control Register. The PCR amendments reflect 
organizational changes aimed at improving the cost-effectiveness, structural soundness and staffing patterns 
of the various work units. 
 
Recommended Organizational changes include: 
 

1. Title and location change for a vacant position in the Operations Division, Field Operations 
Department to meet the need for SCADA maintenance; 

2. Title, grade and location change for a vacant position in the Operations Division, Field Operations 
Department to meet the need for records management in the TRAC Unit; 

3. Title and grade change for a vacant position in the Operations Division, Western Operations to meet 
the need for a second valve crew; 

4. Title and grade change for a vacant position in the Operations Division, Engineering and 
Construction Department due to the ending of a job share arrangement. 

 
The annualized budget impact of these PCR amendments will theoretically range from a cost of $13,666 to 
$40,619 and will likely be at the higher end of that range. Staff will ensure that any cost increase associated 
with these PCR amendments will not result in spending over the approved FY09 Wages and Salaries 
budget. 
 
Mr. Barrera noted that providing part-time employees with full benefits is expensive. Bob Donnelly, Director 
of Human Resources responded that employees are benefit-eligible if they work 18.75 hours a week. 
 
Mr. MacRitchie asked if the Authority pays the same amount in benefits for a part-time employee as a full-
time employee. Michael Hornbrook, Chief Operating Officer, responded in the affirmative and noted that job 
sharing is a cost-effective way to deal with declining staffing numbers. He noted that flexibility is desirable 
and the Authority strives to be family friendly. 
 
APPOINTMENT OF PROGRAM MANAGER, TRADES MAINTENANCE, FIELD OPERATIONS  
The Board voted to approve the Executive Director’s recommendation to appoint Mr. Daniel P. Keough to the 
position of Program Manager, Trades Maintenance in the Field Operations Department at an annual salary 
of $97,553, effective October 18, 2008. 
 
This position will play an important role in the Field Operations Department, particularly in the improvement 
of facility equipment availability, reliability and performance. Primary functional responsibilities of the position 
includes facility preventive, corrective, predictive and emergency maintenance, implementation of 
maintenance efficiency improvements, support of operations needs, staff assignments and training, and 
budget development. 
 
The position was posted internally and three candidates were interviewed. Upon completion of the interview 
process, Mr. Keough was selected as the best and most qualified candidate. He has more than 17 years of 
experience in wastewater operations and maintenance management. He began his employment with MWRA 
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in 1991 and has been promoted to various positions with increasing levels of responsibility. Mr. Keough has 
extensive knowledge of MWRA’s water and wastewater systems, facilities and equipment. He has worked 
closely with wastewater maintenance, operations, and management staff throughout his tenure at MWRA. 
 
APPOINTMENT OF SENIOR PROGRAM MANAGER, WASTEWATER ENGINEERING 
The Board voted to approve the Executive Director’s recommendation to appoint Mr. John McCormack to the 
position of Senior Program Manager, Wastewater Engineering, Operations Division at an annual salary of 
$101,636, effective October 18, 2008. 
 
This position provides supervision to engineering staff and oversight of engineering and design projects 
related to the rehabilitation and capital improvement of MWRA’s wastewater facilities and infrastructure. The 
position reports to the Assistant Director, Wastewater Engineering. 
 
This position was posted internally and four candidates were interviewed; upon completion of the interviews, 
it was determined that Mr. John McCormack was the best candidate to fill this position. Mr. McCormack has 
more than 25 years of civil engineering experience, including numerous MWRA water and wastewater 
projects over the last 16 years. He began his career at MWRA in 1992; he has been responsible for all 
aspects of engineering projects from conceptual design through final design and construction, including 
numerous waterworks projects. 
 
EXTENSION OF EMPLOYMENT CONTRACT, SENIOR LABORATORY TECHNICIAN, DEPARTMENT OF 
LABORATORY SERVICES 
The Board voted to approve the extension of the employment contract for Mr. Michael Lewandos, Senior 
Laboratory Technician in the Department of Laboratory Services at Deer Island, for a period of one year from 
November 10, 2008 to November 9, 2009, with an increase in hourly rate from $18 to $19, for an annual 
compensation not to exceed $39,520. 
 
The Central Laboratory at Deer Island has a continuing need for contract staff to assist with both season 
workload increases and the additional work that resulted from MWRA’s decision to bring more of the Harbor 
and Outfall Monitoring sampling now required by its NPDES permit in-house. Mr. Lewandos has been a 
contract employee at MWRA since November 5, 2007 as part of the chemistry team performing routine lab 
testing and field sampling. He performs prescribed procedures on water and wastewater samples, including 
assisting scientists, compiling and preparing data, and operating and performing basic maintenance on 
laboratory equipment. 
 
Mr. Lewandos now has one year of directly relevant experience and is trained and certified on a variety of 
organic sample extraction procedures; the recommended salary increase to $19 per hour is reasonable and 
consistent with his level of experience. 
 
PROPOSED CHANGES TO NON-UNION SALARY CONTINUATION PROGRAM 
The Board voted to authorize the Executive Director and designated Human Resources and Law Division 
staff to develop revisions to the existing salary continuation program for non-union employees and in 
accordance with the provisions of Section 6(a) (3) of Chapter 268A to approve each such employee’s 
participation in the review of this matter and to return to the Board of Directors for a vote to adopt a 
recommendation for revisions to the program. 
 
This vote is a technical requirement of the provisions of Chapter 268A which requires that employees make a 
written disclosure to their appointing authority in each instance in which they may have some “financial 
interest” in a matter to which they have been assigned. The intent of the revision would be to make the non-
union salary continuation program more closely mirror the union mutual aid program. Non-union employees 
are currently eligible to use the salary continuation program to provide a source of income while they are 
temporarily disabled from work due to a serious illness, injury or a short-term disability. If an employee’s 
disability exceeds 26 weeks, no further employer-sponsored benefit is paid to the employee. 
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CONTRACT AWARDS  
 
INSURANCE CONSULTANT SERVICES: KEVIN F. DONOGHUE & ASSOCIATES, CONTRACT F195 
The Board voted to approve the recommendation of the Consultant Selection Committee to select Kevin F. 
Donoghue & Associates to provide insurance consultant services and to authorize the Executive Director, on 
behalf of the Authority, to execute Contract F195 with Kevin F. Donoghue & Associates in an amount not to 
exceed $150,000 for a term of three years from the Notice to Proceed. 
 
The MWRA utilizes various types of insurance programs to protect against many types of financial 
exposures. This procurement involves the selection of a licensed Insurance Consultant to provide services 
relating to the various components of MWRA’s insurance program on an as-needed task order basis. The 
Insurance Consultant will serve as an advisor to the MWRA during the annual marketing of the insurance 
program and provide detailed analysis of proposals received and assist with cost and coverage comparisons. 
 
A professional services request for qualifications/proposals was developed and advertised. Only one 
proposal was received from the incumbent firm, despite efforts of staff to increase participation in this 
procurement. The proposed rates by Kevin F. Donoghue & Associates remain unchanged from the expiring 
contract for the Project Manager/Senior Consultant category and decreased slightly for the Consultant 
category. The Selection Committee found the proposal to be responsive to the established criteria. 
 
PRELIMINARY DESIGN SERVICES AND OWNER’S REPRESENTATIVE SERVICES FOR BACK-
PRESSURE STEAM TURBINE GENERATOR, DEER ISLAND TREATMENT PLANT: SOURCEONE, 
CONTRACT 6967 
The Board voted to approve the recommendation of the Consultant Selection Committee to select 
SourceOne, Inc. to provide preliminary design services and owner’s representative services for the 
installation of a back-pressure steam turbine generator at the Deer Island Treatment Plant, and to authorize 
the Executive Director, on behalf of the Authority, to execute Contract 6967 with SourceOne, Inc. in an 
amount not to exceed $500,833.36 for a term of 18 months from the Notice to Proceed. 
 
Contract 6967 is for the preparation of a conceptual design and design/build contract package, bidding 
services and owner’s representative services in connection with the installation of a back-pressure steam 
turbine generator in the Thermal/Power Plant at Deer Island. The Thermal/Power Plant has one large 18-
megawatt steam turbine generator that uses the steam energy produced by two power boilers to provide 
process and facility heating at Deer Island. By incorporating a back-pressure steam turbine generator into 
the system, MWRA will be able to produce additional electricity by reducing the amount of steam energy 
production that gets discharged and improve boiler efficiency. The anticipated increase in renewable energy 
production is approximately 5,000,000 kWh per year. 
 
Two proposals were received; upon being interviewed, SourceOne provided details of similar past relevant 
projects that it had successfully completed, including the significant role that the firm and the key personnel 
to be assigned to this project had played. The Selection Committee determined that SourceOne is qualified 
to perform this work and that the firm’s cost proposal is reasonable and complete. The FY09 Capital 
Improvement Program includes a budget of $750,000 for Contract 6967. 
 
FURNISH, DESIGN AND INSTALL TWO WIND TURBINE GENERATORS, DEER ISLAND TREATMENT 
PLANT: LUMUS CONSTRUCTION, INC., CONTRACT 6974C 
The Board voted to approve the award of Contract No. 6974C, Furnish, Design and Install Two Wind Turbine 
Generators, Deer Island Treatment Plant, to the lowest eligible and responsible bidder, Lumus Construction, 
Inc., and to authorize the Executive Director, on behalf of the Authority, to execute and deliver said contract 
in the lump sum design and installation bid amount of $3,998,500 for a term of 546 days from the Notice to 
Proceed. 
 
Staff have been aggressively pursuing the installation of wind turbines at Deer Island as a component of 
MWRA’s overall strategy to develop renewable power and reduce its reliance on purchased power. The two 
wind turbines will be delivered by barge and installed in an underutilized section of the employee parking lot 
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at the southwest corner of the plant and will be interconnected to the plant’s existing electrical system. All of 
the power generated from the turbines will be used onsite to offset Deer Island’s electricity purchases. 
 
Proposals were received from four firms. Lumus Construction submitted the lowest bid and staff are of the 
opinion that they possess the skill, ability and integrity necessary to perform the work under this contract and 
is qualified to do so. The company focuses on small to medium size construction projects and has a separate 
division devoted to renewable energy markets. The FY09 CIP contains $7,000,000 for alternative energy 
initiatives. This project will also be funded by a grant of $400,000 from the Massachusetts Technology 
Collaborative. Expenses will be partially offset by avoided electricity purchases, estimated at $280,000 per 
year, and revenue of approximately $60,000 per year from Renewable Portfolio Standard credits. 
 
Mr. Gove noted that the Authority originally wanted five turbines and are getting two (shorter) ones; is there 
any chance the Federal Aviation Administration (FAA) will change its mind on height requirements. 
 
Kristen Patneaude, Energy Management Program Manager, responded that there are two issues of concern 
to the FAA: height and radar. She noted that the FAA was firm in its height restrictions. Mr. Gove asked 
where the turbine was being manufactured. John Vetere, Director of Deer Island Wastewater Treatment 
Plant, answered India. Mr. MacRitchie noted that this is the culmination of a long effort on the Chairman’s 
part and he congratulated Chairman Bowles on the success. Chairman Bowles congratulated Deer Island 
staff, especially Ms. Patneaude and Mr. Vetere. 
 
INSTRUMENTATION MAINTENANCE SERVICE: CROSSPOINT ENGINEERING CORP., CONTRACT OP-
96 
The Board voted to approve the award of Contract OP-96, Instrumentation Maintenance Service, to the 
lowest eligible and responsible bidder, CrossPoint Engineering Corp., and to authorize the Executive 
Director, on behalf of the Authority, to execute and deliver said contract in an amount not to exceed 
$456,000 for a term of 730 calendar days from the Notice to Proceed, and to authorize a Notice to Proceed 
for the first year only, for an amount not to exceed $228,000. Further, to authorize the Executive Director, on 
behalf of the Authority, to approve a separate Notice to Proceed for the second year of the contract for an 
amount not to exceed $228,000. 
 
Under this contract, scheduled maintenance, emergency and non-emergency on-call service, and 
replacement parts will be provided for instrumentation equipment located at various MWRA wastewater 
facilities, including headworks, pump stations, CSO facilities, and the Clinton Wastewater Treatment Plant. 
The instrumentation equipment to be serviced under this contract is vital for the safe and efficient operation 
of these facilities. 
 
Three bids were received and CrossPoint Engineering Corp.’s bid was the lowest cost proposal. Staff have 
determined that the difference between the bid price and cost estimate is attributed to the bidder’s 
competitive advantages, which, as a small company, includes smaller overhead cost and profit. 
 
This is a two-year contract. The approved FY09 CEB includes $200,352 for these services. MWRA staff will 
be performing some of the work included in the scope of work for this contract. MWRA will only pay for 
services provided under the contract; therefore, there are sufficient funds available for FY09. Appropriate 
funding will be included in subsequent CEB requests for the remaining term of the contract. 

 

CONTRACT AMENDMENTS/ CHANGE ORDERS 
 

REHABILITATION OF WATER PUMPING STATIONS: BARLETTA ENGINEERING CORP., CONTRACT 
6375, CHANGE ORDER 15 
The Board voted to authorize the Executive Director, on behalf of the Authority, to approve Change Order 
No. 15 to increase the amount of Contract No. 6375 with Barletta Engineering Corp., Rehabilitation of Water 
Pumping Stations, in an amount not to exceed $563,999.39. Further, the Board voted to authorize the 
Executive Director to approve additional change orders as may be needed to Contract No. 6375 in amounts 
not to exceed the aggregate of $250,000 and 180 days. 
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Under Contract 6375, five MWRA water pumping stations are being rehabilitated to provide adequate, 
reliable water supply for the next 30 years. The equipment being installed in several of these pumping 
stations includes new pumps, pump motors and variable speed drives that are energy efficient and will 
reduce MWRA’s pumping costs by approximately $200,000 annually when completed. In addition, MWRA is 
eligible to receive approximately $190,000 in incentives from NStar because analysis shows that the new 
energy efficient pumping equipment will reduce MWRA’s electricity consumption by 1,100,000 kWh per year. 
 
Change Order 15 consists of the following six items: 
 

1. Furnish and Install Transformer Pads, Duct Banks, Meters, Cables and Appurtenances at Brattle 
Court, Hyde Park and Spring Street Pump Stations ($340,482) 

2. Reduce the Allowance for NStar to Furnish and Install Transformers (Lump Sum Credit: $161,404) 
3. Remove and Dispose of PCB Caulking from Windows at Spring Street Pump Station ($247,000) 
4. Furnish and Install Roof Ventilators and a Ventilation Hood at the Spring Street Pump Station 

($56,010) 
5. Remove and Replace Air Conditioning at the Hyde Park Pump Station ($43,812) 
6. Furnish and Install an Air Conditioning System at the Brattle Court Pump Station ($38,099) 
 

The cumulative total value of all change orders to this contract will be $2,668,258.39 or 14.7% of the original 
contract amount. Work on this contract is approximately 64% complete. The FY09 Capital Improvement 
Program includes $20,167,000 for Contract 6375. Including this change order for $563,999.39, the adjusted 
subphase total is $20,825,258.39 or $658,258.39 over budget. This amount will be covered within the five-
year CIP spending cap. 
 
Mr. Gove asked if this change order is related to a change that NStar is making; and if so, why is the MWRA 
paying for it? Anandan Navanandan, MWRA Director of Construction, responded that there is benefit for 
MWRA also. 
 

INFORMATION 
 
DELEGATED AUTHORITY REPORT –  SEPTEMBER  2008 
Staff provided the Board with a list of delegated authority actions over $25,000 for the period September 1 
through September 30, 2008. The report is broken down into two sections: construction/professional services 
and purchasing. 
 
FY09 FINANCIAL UPDATE AND SUMMARY AS OF SEPTEMBER  2008 
Staff provided the Board with a financial update and summary through September 2008, comparing actual 
spending to the budget. Total revenue was $144.7 million, $0.9 million or 0.7% more than budgeted. Total 
expenses were $136.7 million, $6.7 million or 4.7% less than budgeted. 
 
MWRA Budget Director Kathy Soni said that the $3.3 million payment, which was meant for OPEB, is being 
held due to the unstable economic climate. Mr. Barrera asked what resets we are seeing now. Ms. Madden 
responded the resets were in the mid-three percent range, and we are budgeted in the mid-four percent 
range. Mr. Gove asked if the $3.3 million payment was the entire cost that was budgeted. Ms. Soni replied 
that it was half of the FY09 funding. 
 
Mr. Laskey noted that this might be a good time to talk about the state budget cuts. He noted that the news 
headlines say that it is a dire situation at the state level, and this means that Debt Service Assistance is 
threatened. He said if the money is lost now, it will be an 18-month problem; the Authority will need to start 
early to identify and ensure cost savings. 
 
Mr. MacRitchie asked what amounts are budgeted in Debt Service Assistance. Ms. Madden stated that 
$11.25 million was first budgeted, and although the Authority ultimately got $15 million in appropriation, the 
remaining $3.75 million was never applied to the budget. 
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Mr. Barrera asked what the budget is for the Division of Water Supply Protection. Ms. Madden responded 
that it was $20 million with operating costs. Mr. Barrera noted that the Governor asked for 7% in budget cuts; 
what are we looking at here? 
 
Ms. Soni responded that the cuts are about 5% across all line items. Ms. Madden added that pay as you go 
capital allows additional flexibility in financing. 
 
Mr. Barrera asked what would happen if the Board approves this plan with these savings and then these 
savings aren’t achieved. Will we take extra reserves? Ms. Madden responded that the reserves are already 
spent in future years, so if that were to happen, staff would probably go back to the drawing table and cut 
operations. 
 
Mr. MacRitchie asked if the Authority would end the year in a deficit. Mr. Laskey responded no, saying the 
Authority is being very selective in hiring, hiring only front line positions. He noted that there was a careful 
balance because a hiring freeze can lead to OT costs. He said there is not a lot of low hanging fruit. 
 
Mr. Carroll asked if the Board will be discussing the Advisory Board’s recommendations including where the 
harbor monitoring costs would be cut. Mr. Laskey said that we are not disagreeing with the Advisory Board, 
but we have to stay in compliance with our permit. The watershed cuts are an option and we need to further 
understand the Advisory Board’s recommendation regarding sludge. Mr. MacRitchie said, didn’t the sludge 
issue get us into trouble? 
 
Joseph Favaloro, Executive Director of the MWRA Advisory Board, said this is an attempt to put ideas on the 
table and to spur discussion between the Authority and the Advisory Board in order to develop solutions for 
FY09 and FY10. 
 
Mr. Mannering said regarding professional services what are we using it for, can we bring it in-house? Are 
we using contractors to do work that can be done in-house? He also noted another area to cut would be 
training and meetings; no one should go anywhere. He asked where money can be saved in maintenance. 
Mr. Laskey responded that there is some necessary training dealing with permits, but the point is well taken. 
Regarding maintenance, we have to make sure we don’t defer problems and let it cost us more in the long 
run.  
 
Mr. Laskey said we will need to communicate to our communities that there will be no mid-year increase. 
 
FY08 YEAR-END CAPITAL PROJECT PERFORMANCE REPORT (PPR) 
The Fiscal Year 2008 (FY08) Year-End Capital Project Performance Report (PPR) presents capital program 
accomplishments, highlights major changes, and expenditure and schedule variances in the fiscal year. 
 
Total Capital Improvement Program (CIP) spending in Fiscal Year 2008 (FY08) was $196.8 million which 
was $53.4 million or 21% less than the $250.1 million budgeted including contingency. Excluding 
contingency, the variance was $30.6 million or 13% less than the $227.3 million annual budget primarily due 
to under spending in Local Water Pipeline Improvement Loan Program, DI Treatment Plant Asset Protection, 
Watershed Land Acquisition, and New Connecting Mains Shaft 7 to WASM 3 projects. 
 
It is important to note that while spending on several programs such as the Community Managed CSO 
Program, Infiltration/Inflow Local Financial Assistance Program, Local Water Pipeline Improvement Loan 
Program and Watershed Land Acquisition amount for approximately 10% of the CIP and give that the 
programs are not directly managed by the MWRA, it is difficult to project spending levels. In FY08, these 
program accounted for $14.7 million or approximately 48% of the under spending. 
 
For FY08, wastewater spending was $5.0 million, or 3%, over-budget; waterworks spending was $31.1 
million, or 40% under-budget; and Business and Operations Support spending was $4.5 million, or 51% 
under-budget. 
 
Mr. Barrera asked what happened with the underspending in regard to local water pipelines. Ms. Soni 
responded that it is a matter of timing. Mr. Carroll asked if there is underspending in some areas; can the 
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debt be refinanced? Ms. Madden responded that money is being borrowed as it is needed. Mr. Carroll asked 
what if we over-borrow. Does that result in our debt service in the future? Ms. Madden responded that it 
would result in less borrowing in the future. 
 
Mr. Mannering asked why there was underspending on the water side, with overspending in wastewater in 
the CIP. He asked if it would be switched next year. Ms. Soni said the CSO Tunnel was part of the reason for 
the overspending, that the faster spending is due to the North Dorchester Bay projects. Mr. Laskey said, in 
addition, the East Boston CSO Project is being kicked off and those expenses are up next. 
 
UPDATE ON FRAMINGHAM EXTENSION SEWER CORROSION AND ODOR CONTROL PROGRAM 
MWRA has been addressing odor and corrosion issues in the Framingham Extension Sewer (FES), 
Framingham Extension Relief Sewer (FERS), and downstream interceptors since 1998. In 1999, MWRA staff 
proceeded with a multi-faceted program to address the problems caused by high levels of biochemical 
oxygen demand (BOD) and sulfates. Highlights since the last update include: achievement of goals for year-
to-date aqueous levels of BOD, sulfate and sulfide in the FES-area interceptors; renewal of the compliance 
schedules of all five municipalities in the program; and progress on the procurement of the inspection, design 
and construction services for the West Roxbury Tunnel project. 
 
The four permitted industrial users, Genzyme, Coca-Cola Enterprises, Conopco (formerly Good Humor-
Breyers) and Nyacol Nano Technologies are all currently in compliance of BOD and sulfate limits. Conopco 
achieved compliance in October 2007, reducing BOD from 12,800 lbs per day to the 2,000-3,000 lb. range. 
 
The costs of the outstanding CIP projects described above are projected to be approximately $92 million, 
including $3.1 million for biofilters and $88.9 million for the West Roxbury Tunnel. MWRA’s CEB costs are 
related to maintenance of the sulfide meters, annual system sampling, TV inspection efforts, and chemical 
treatment at MWRA’s Arthur Street Pump Station. 
 
MWRA INDUSTRIAL WASTE REPORT NUMBER 24: INDUSTRIAL PRETREATMENT PROGRAM 
ANNUAL REPORT TO EPA FOR FY08 
MWRA is required by its NPDES Permit and EPA regulations to submit an annual report to EPA that 
describes the activities and accomplishments of MWRA’s Industrial Pretreatment Program.  
 
Industrial Waste Report #24 documents MWRA’s FY08 efforts to control current permitted sewer users. 
MWRA’s Toxic Reduction and Control (TRAC) section operates the Industrial Pretreatment Program to 
control the level of toxic substances discharged into the sanitary sewer system from commercial and 
industrial sources. Through permits, inspections, sampling and enforcement, the program keeps excessive 
levels of toxics out of the sanitary sewer system to protect worker health and safety, protect municipal and 
MWRA infrastructure, prevent interference at the Deer Island and Clinton Wastewater Treatment Plants, 
prevent the pass through of pollutants into receiving waters, and enable MWRA to beneficially reuse its 
residuals for the production of fertilizer. 
 
Staff estimate that approximately 3% of the total flow to the treatment plants comes from permitted facilities 
but this flow represents a significantly higher proportion of toxics discharged to the system. TRAC currently 
oversees approximately 1,361 permitted sewer users, of which 226 met EPA’s definition of Significant 
Industrial User during FY08. These facilities require substantial oversight due to the nature of the pollutants 
they discharge and/or the size of their flows. 
 
TRAC’s FY08 Current Expense Budget was $3,555,174, approximately 77% of which was recovered through 
permit charges and penalty collections. 
 
Mr. Barrera asked if the goal of the TRAC program was to be self-funded. Carolyn Fiore, Director, TRAC, 
responded that the program cannot be 100% self-funded (because there are things we do that are not part of 
the fee program such as sampling CSO outfalls), but the goal is to be as close as possible, and that staff 
would be reviewing the charges and be back to the Board with recommendations. Mr. Barrera asked about 
the timeline for review. Ms. Fiore responded that she would expect to return to the Board within the next six 
months with any proposed changes. 
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Mr. Barrera asked if the existing fees could be reviewed to determine if they should be increased. Mr. Carroll 
asked: “What is the biggest amount that we collect annually?” Ms. Fiore responded that it was $12,000; she 
noted that the fees are set according to their impact on the system, including volume and toxicity and that the 
biggest offenders pay the most. 
 
Mr. Laskey noted that the Board could review the list of who pays what. Mr. Barrera stated that this might be 
an opportunity to look at new rate revenue. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
_______________________________________________________________________________________ 

This summary does not include every item discussed by the Board, nor the full extent of the discussions.  
Please contact Christine Hevelone-Byler at the Advisory Board office with questions, comments or requests for more information. 


