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INSIDE THIS ISSUE
As part of the Boston Metropolitan Plan-
ning Organization’s ongoing efforts to
expand public access to information
about transportation issues and activities,
the minutes and agendas of all MPO and
MPO Sub-Signatory Committee meet-
ings will now be made available for
downloading on the Boston MPO Web
site at www.ctps.prg/bostonmpo/involved.
Minutes of meetings of the MPO’s citizen

participation groups (the Joint Regional
Transportation Committee and the
Access Advisory Committee to the
MBTA) will also be posted monthly at
the same Web address. Previously, meet-
ing minutes and agendas were only pro-
vided to those who had requested to be
placed on specific committees’ mailing
lists. 

Environmental Justice Efforts of Boston MPO Continue

MPO Meeting Minutes Now on Web

The members of the Boston Metropolitan Planning Organization (MPO):  Executive Office of Transportation and Construction  •  City of Boston  •  City of Everett  •  City of 
Newton  •  City of Peabody  •  Federal Highway Administration  •  Federal Transit Administration  •  Joint Regional Transportation Committee  •  Massachusetts Bay Transporta-
tion Authority  •  Massachusetts Bay Transportation Authority Advisory Board  •  Massachusetts Highway Department  •  Massachusetts Port Authority  •  Massachusetts 
Turnpike Authority  •  Metropolitan Area Planning Council  •  Town of Bedford  •  Town of Framingham  • Town of Hopkinton   

The Boston Metropolitan Planning Orga-
nization’s Environmental Justice Ad Hoc
Committee met on February 13 to discuss
several issues related to ensuring environ-
mental justice in transportation planning
in the Boston region. The subjects on the
agenda included the federal certification
of the Boston MPO, development of a
definition of environmental justice for
use by the MPO, transit performance
data, and measurements of the
achievement of environmental justice.

A brief presentation of the pertinent
findings of the draft federal certifica-
tion report was given, along with a
reminder that public comments on the
report were due to the Federal High-
way Administration on or before Feb-
ruary 21, 2001. Among its other provi-
sions, the certification report requires
the MPO to establish a definition of
environmental justice, develop measures
to test the achievement of environmental
justice, and solicit input from low-
income and minority communities within
three months of the issuance of the final
report. [A more detailed discussion of the
draft certification report can be found in
the February edition of TRANSREPORT.]

The Environmental Justice Ad Hoc
Committee will play an important role in
assisting the MPO to comply with the
requirements of the report.

Work on the development of a definition
of environmental justice began with an

examination of the MPO’s working defi-
nition as provided in the 2000–2025
Regional Transportation Plan: “ ‘Envi-
ronmental justice’ requires the MPO to
examine the allocation of benefits and
burdens, historically, currently, and in
the planned future, to ensure that minor-
ity and low-income communities are

treated equitably in the provision of
transportation services and projects.”
After much discussion, the committee
decided to maintain this working defini-
tion and continue to address it as the
year progresses. Some of the issues that
members want to be addressed in future

meetings are the imposition of trans-
portation burdens, the need for tar-
geted public outreach, and individual
agencies’ definitions of environmen-
tal justice.

New transit performance data were
presented to the committee: daily
ridership numbers by route and infor-
mation related to passenger comfort
on weekend trips. Data previously
presented to the committee were
reviewed, particularly information on
the load factor during the 30-minute
peak period on weekdays. 

Load factor is a measure of passenger
comfort based upon seat availability. A
load factor of 100 percent means that the
number of riders is equal to the number
of seats, a factor of less than 100 percent
means that seats are available, and a fac-

■ Environmental Justice cont. on p. 3

Attendees at a recent Boston MPO meeting on 
environmental justice



BOSTON MPO ACTION ITEMS

The Boston Metropolitan Planning Organization met on
February 22. It voted unanimously to approve a transit
amendment to the fiscal year 2001 Transportation Improve-

ment Program and Air Quality Conformity Determination. At the request of the
Metropolitan Area Planning Council, a vote on the approval of a new fiduciary
agent agreement for the Central Transportation Planning Staff was tabled until the
next MPO meeting.

SUB-SIGNATORY COMMITTEE ACTION ITEMS

The Boston MPO’s Sub-Signatory Committee (SSC) met on February 13. SSC
members discussed the preliminary findings of the federal certification review con-
ducted by the Federal Highway Administration (FHWA) and the Federal Transit
Administration (FTA). There was a general consensus that work should progress
immediately on the update of the Public Participation Plan. Ed Silva of FHWA pro-
vided guidance to the SSC on how best to execute other corrective actions pre-
scribed in the recently released draft federal certification report. 

The SSC also met on February 23. At this meeting the SSC voted to approve the
work scope for the 2002 Program for Mass Transportation (PMT). The PMT is the
MBTA’s long-range capital plan developed by the Executive Office of Transporta-
tion and Construction and approved by the MBTA Advisory Board with full public
involvement. The SSC also voted to hire a facilitator to assist the MPO during the
upcoming revision of the MPO’s Memorandum of Understanding. The revision is
required by the draft federal certification report. [For information on the report’s
findings regarding environmental justice, turn to this TRANSREPORT’s lead article.]

JRTC UPDATE

At the February meeting of the Joint Regional Transportation Committee, Vice-
Chairperson Marcy Crowley hosted a panel discussion on Congestion Mitigation
and Air Quality (CMAQ) funding. Christine Kirby of the Massachusetts Depart-
ment of Environmental Protection (DEP) gave a presentation that outlined the
background of the state’s standing in relation to federal air quality standards, the
federal guidelines for CMAQ funding, and DEP’s role in the prioritizing of projects
for funding. Historical information on the Massachusetts Highway Department proj-
ects that have been selected in the past for CMAQ funding was provided by Ken
Miller of MassHighway.

AACT UPDATE

The MBTA Design and Construction Department is making a series of presenta-
tions on its Key Station plans at the monthly meetings of the Access Advisory
Committee to the MBTA. At the January 24 meeting, an update on Malden Center
Station on the Orange Line was presented by the MBTA project manager. The work
there can be categorized as primarily an access improvements project; the designs
are approximately 30 percent complete, and construction is expected to be com-
pleted by September 2003. At press time, the presentations scheduled for the Febru-
ary 28 and March 28 AACT meetings are on the Light Rail Accessibility projects
at, respectively, Kenmore and Arlington stations.
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BOSTON METROPOLITAN PLANNING ORGANIZATION ACTIVITIES MassPike Steps up FAST
LANE Enforcement

To reduce unautho-
rized use of FAST
LANE toll gates, the
Massachusetts Turn-
pike Authority has
implemented a
video-based moni-
toring tool called

the Violation Enforcement System
(VES). FAST LANE is the MassPike’s
electronic toll collection system. 

Before the implementation of VES, State
Police provided selective enforcement at
the toll plazas to hold down revenue loss.
Despite these efforts, the violation rate
for electronic toll collection was 4.3 per-
cent, resulting in the loss of approxi-
mately $3.6 million per year. Based on
statistics in other jurisdictions, MassPike

anticipates a reduction in the violation
rate to 2.0 percent as a result of VES.
This would bring about an increase in
revenue of $9 million per year. 

VES works by capturing multiple images
of vehicles that pass through a FAST
LANE toll gate without triggering a toll
transaction. These images are sent daily
to the violation processing center, where
license plate information is checked
against the FAST LANE patron data-
base. If a match is found, it is assumed
that the absence of a transaction at the
toll gate was due to a malfunction, and
the FAST LANE customer is simply
charged a “v-toll.” When no match is
found, travelers are sent a warning notice
if they are a first-time offender, or a $50
violation notice if they are a repeat
offender. 

FAST LANE toll gate at Sumner Tunnel



The Massa-
chusetts Port
Authority has
purchased the
ParkEX park-
ing facility in
East Boston

for $75 million. The ParkEX site is adja-
cent to Logan Airport and provides park-
ing for people using the airport. The deal
involved Massport, ParkEX, the Massa-
chusetts Highway Department,
the Massachusetts Turnpike
Authority, and the Central Artery
Project. Massport immediately
traded the ParkEX land to the
Central Artery Project for the
Robie Industrial parcel, an
approximately seven-acre site con-
tiguous to Logan Airport’s North
Cargo area. 

The ParkEX property will be used
by the Central Artery Project as
the site of the 11-acre Bremen
Street Park. The new landscaped
park, which is scheduled to be
completed in 2004, will provide a buffer
between residential sections of East
Boston and Logan Airport. 

Massport plans to use the land from the
Robie parcel as the site of a new cargo
facility that will replace more than
150,000 square feet of cargo space demol-
ished by the Central Artery Project in
1999 for new roadway construction.
Massport also received the permits for
ParkEX’s 1,377 parking spaces. Eventu-
ally these spaces will be transferred to
Logan Airport property, reducing reliance
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slower pace, showing a 2 percent
increase. Despite the increase in cargo,
the number of flights in and out of Logan
decreased for the second consecutive
year, dipping 3.2 percent from 494,816 in
1999 to 478,873 in 2000.

GROWTH AT WORCESTER AIRPORT

Massport also announced that Pan Am
Airlines will begin to provide service
from Worcester Airport to San Juan,
Puerto Rico, in May. The addition of San

Juan service comes on the heels
of the successful addition of
service to Orlando in December
2000. Pan Am fares to San Juan
are expected to be competitive
with fares from Logan Airport to
San Juan. The new service will
be an extension of the Orlando
flight, and will take five and
one-half hours. This is thirty
minutes longer than the direct
flight from Logan. The
Logan–San Juan service cur-

rently has five daily departures. 

Since Massport took over the operation
of Worcester Airport a year ago, three
new airlines have entered the market and
the number of passengers using the facil-
ity has more than doubled. The revital-
ization of Worcester Airport is a key
component of the state’s regional avia-
tion strategy, which also includes improv-
ing ground access to Manchester Airport
in New Hampshire and T. F. Green Air-
port in Rhode Island.

on neighborhood facilities for airport-
related parking. ParkEX will terminate its
current operations and vacate the East
Boston site in March. 

The purchase arrangement supplanted a
more complicated, three-way land swap
agreed to in 1991 that called for Mass-
port to relocate ParkEX to an 11-acre site
in the airport’s Southwest Service area.
That relocation would have disrupted a
number of existing businesses at Logan

and would have cost more than $3 mil-
lion.

CARGO TOPS ONE BILLION POUNDS

Massport announced that over one bil-
lion pounds of mail, express packages,
and freight was handled at Logan Airport
in 2000. The total cargo for that calen-
dar year was 1,047,249,667 pounds, a 6
percent increase over 1999. The largest
increases were in domestic freight and
domestic mail, which went up by 17.4
percent and 19.6 percent, respectively.
International air freight traffic grew at a

tor of more than 100 percent means that
riders are forced to stand. Unfortunately,
the new weekend data were in the form
of crowd factors, another measure of pas-
senger comfort that is based upon design
standards rather than seating capacity.
After a brief discussion, the committee
requested that MPO staff convert the
weekend data to a load factor basis for
presentation at the next committee
meeting.

Other possible transit performance meas-
ures were discussed. It was agreed that, in
the short term, staff would concentrate
their efforts on the three criteria of on-
time performance, amenities (such as bus
shelters), and travel times. Discussion of
performance measures, including those
applicable to the roadway network, will
continue at future committee meetings.

The next meeting of the Environmental

Justice Ad Hoc Committee will be held
on March 13 at 2:00 P.M. at the State
Transportation Building in Boston (Con-
ference Room 4). All interested parties
are invited to attend and participate in
the discussions of the committee. For
additional information, contact David
Mohler at (617) 973-7144 or mohler@
ctps.org.

Massport’s ParkEX Purchase and Other Airport News

■ Environmental Justice cont. from p. 1

ParkEX property adjacent to Logan Airport
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TRANSREPORT is published monthly by the Boston Metropolitan Planning Organization to disseminate information on current transportation projects and issues within the Boston
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publicinformation@ctps.org (e-mail).

MEETING CALENDAR

Thursday, March 1
MBTA Board of Directors 1:00 P.M.

Room 3910
Third Floor

Tuesday, March 13
Boston MPO Environmental 2:00 P.M.
Justice Ad Hoc Committee

Conference Room 4
Second Floor

Boston MPO Sub-Signatory 11:00 A.M.
Committee

CTPS Conference Room
Second Floor
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Thursday, March 1
MassHighway Design Public 7:00 P.M.
Hearing on Sidney and Brookline
Streets in Cambridge

Morse School Cafeteria
40 Granite Street, Cambridge

Tuesday, March 6
Boston MPO Local TIP 2:00 P.M
Subcommittee

Newton City Hall
1000 Commonwealth Avenue
Newton

Wednesday, March 7
Boston Harbor Islands Advisory 6:00 P.M.
Council Annual Meeting

Children’s Museum
Harcourt Teacher Leadership Center
300 Congress Street, Boston

MassHighway Design Public 6:30 P.M.
Hearing on Cedar Street Bridge
Extension

Hopkinton Town Hall
18 Main Street, Hopkinton

Tuesday, March 13
MassHighway Design Public 7:00 P.M.
Hearing on Beaver and Forest 
Streets in Waltham

Government Center Auditorium
119 School Street, Waltham

Tuesday, March 20
Central Artery Environmental 3:30 P.M
Oversight Committee Public Forum

Hale and Dorr
60 State Street, 26th floor
Boston

AT THE STATE TRANSPORTATION BUILDING, 10 PARK PLAZA, BOSTON

Wednesday, March 14
Joint Regional Transportation 3:00 P.M.
Committee

Conference Room 1
Second Floor

Thursday, March 22
Boston MPO Sub-Signatory 10:00 A.M.
Committee

CTPS Conference Room
Second Floor

Wednesday, March 28
Access Advisory Committee 1:00 P.M.
to the MBTA (AACT)

Conference Room 2/3
Second Floor

The public is welcome to attend the following transportation-related meetings this month.

AT OTHER BOSTON-AREA LOCATIONS

The Central Artery Environmental
Oversight Committee (EOC) has
announced a public forum to be held on
March 20. Representatives of neighbor-
hoods and of project-wide organizations
will share their experiences in working
with the Central Artery/Tunnel Project
with the new executive director of the
Massachusetts Turnpike Authority, J.
Richard Capka, and CA/T project direc-
tor Michael Lewis. The forum is designed
to shed light on what has worked in the
area of project-community relations and
what ongoing issues need to be addressed.
See the meeting calendar to the left for
information on this event.

Central Artery EOC to
Hold Public Forums


