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In March the Boston-Region Metropoli-
tan Planning Organization (MPO) is
scheduled to reach an important mile-
stone: submission of the Regional Trans-
portation Plan Update and the revised
Public Involvement Program, which are
the last in a series of requirements for the
federal recertification of the MPO. The
Plan Update sets forth a 25-year plan for
the transportation system in the MPO
region. The Public Involvement Program
describes the MPO procedures for public
involvement in the region’s transporta-
tion planning process.

Strong public participation in response to
an outreach campaign conducted by the
MPO in February has yielded numerous
comments on and ideas for the Plan
Update and several comments on the
Public Involvement Program. The com-

Port of Boston Gets Boost from New Direct Service to Far East

Public Workshops on Transportation Plan, Public Involvement Program Are Fruitful
ments covered topics ranging from policy
issues to specific projects. Examples of
comments include requests for more
inter- and intra-suburban transit serving
employment and other destinations, and
advocacy of transit-oriented develop-
ment. Many comments supported high-
way access and safety projects.

The MPO’s February outreach made use
of many of the concepts that are part of
the revised Public Involvement Program.
For example, each of the seven work-
shops included interactive discussions,
generally in small-group format. The ses-
sions were well attended, averaging
approximately 30 participants at each;
over 80 people attended the busiest ses-
sion.

Regarding the draft Public Involvement

The members of the Boston-Region Metropolitan Planning Organization (MPO):  Executive Office of Transportation and Construction  •  City of Boston  •  City of Everett  •  
City of Newton  •  City of Peabody  •  Federal Highway Administration  •  Federal Transit Administration  •  Massachusetts Bay Transportation Authority  •  Massachusetts Bay 
Transportation Authority Advisory Board  •  Massachusetts Highway Department  •  Massachusetts Port Authority  •  Massachusetts Turnpike Authority  •  Metropolitan Area
Planning Council  •  Regional Transportation Advisory Council  •  Town of Bedford  •  Town of Framingham  • Town of Hopkinton   

Beginning in March, the Port of Boston
will have direct service from the China
Ocean Shipping Group (COSCO). This
is welcome news for many Massachusetts
and New England businesses that export
and import goods to and from the
Far East. The direct service will help
them compete in the global market-
place with a new shipping option
and reduced costs.

COSCO and its partners, K-Line of
Japan and Yang-Ming of Taiwan, will
deploy 12 vessels, one per week, to
Boston. They will dock at Conley
Terminal in South Boston, where
cargo from the Far East will be
unloaded and new cargo heading to
the Far East will be loaded. Currently,
such cargo must travel via ports in New
York or New Jersey. Between those ports

and New England it has been sent by
truck, barge, or rail.

The new direct service has been pursued
by Massport for a number of years. It will
strengthen ties between Asian and New

England markets and increase volumes of
freight moving through Conley Terminal.
The Far East is already the origin of

about 57 percent of New England’s
waterborne imports and the destination
of about 33 percent of its waterborne
exports.

The Port of Boston currently has direct
ocean service to and from Europe (by
the Mediterranean Shipping Com-
pany), feeder-vessel service from Hal-
ifax, Nova Scotia, and barge service
from New York (by Columbia Coastal
Transport). In recent years, Massport
has invested more than $100 million
in infrastructure and operational
improvements to the Port of Boston.
The port accounts for approximately
9,000 jobs, and its annual economic
benefit to the New England region is

estimated at more than $3 billion.

■  Public Outreach cont. on p. 2

Freight being unloaded at Conley Terminal in Boston

Program, several speakers pointed out
that citizens want to know their ideas are
given serious consideration. Others
observed that responsiveness is evidenced
not only when the MPO implements a
citizen’s idea, but also when it clearly



TRANSPORTATION PLANNING & PROGRAMMING
COMMITTEE ACTION ITEMS

At its February 14 meeting, the Planning and Programming
Committee voted to approve an adjustment to the fiscal

year 2002 regional enhancement program of the Transportation Improvement Pro-
gram (TIP). The public comment period for this adjustment closed on February 28.
The committee approved a work program for ridership forecasts for the North-South
Rail Link project. It also voted to release the draft report, MAGIC Subregional Area
Study: Phase I Report: Current Conditions and Proposed Additional Studies.

REGIONAL TRANSPORTATION ADVISORY COUNCIL UPDATE

The February meeting of the Advisory Council was devoted to review of the
Regional Transportation Plan Update. The Plan Update Committee recommended
revised comments which were discussed by the full Council. Members exchanged
views on issues faced by the MPO, such as the flexing of highway funds to transit
projects and the balancing of inner core and suburban needs. The Council also dis-
cussed the individual projects proposed for the Update. Members reached a general
consensus on issues and projects with regard to this Update, and also noted some
ongoing concerns that they will raise during the development of the next Plan.
Chair Marcy Crowley will bring the views of the Council to the Transportation
Planning and Programming Committee’s March meeting. The Council meeting also
included a progress briefing by the MBTA on the Program for Mass Transportation
(PMT). 

AACT UPDATE

At the February meeting of the Access Advisory Committee to the MBTA, the
committee received a briefing on the MBTA’s Travel Training Program. The pro-
gram helps patrons of The RIDE to become more comfortable using the MBTA’s
fixed-route services. At the March AACT meeting, the MBTA’s Design and Con-
struction Department will make a presentation updating the work on Canton Junc-
tion Station’s southbound platform and focusing on issues of concern to people with
disabilities.
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METROPOLITAN PLANNING ORGANIZATION ACTIVITIES “Logan Express” Ridership
Remains Strong

explains its position, whatever that may
be. A new MPO procedure will
acknowledge the receipt of a citizen’s
comment and, after the document
review period, follow up with an indi-
vidual response letter.

Meetings of the MPO’s Transportation
Planning and Programming Committee
and of the MPO itself are planned for
March 12 and 14, respectively, to
approve the Plan Update and Public
Involvement Program. The documents
are scheduled for submission to the Fed-
eral Highway Administration and Fed-
eral Transit Administration on March
15. Upon federal agency acceptance of
them, the MPO will be re-certified.

■  Public outreach cont. from p. 1

Despite the decline in air travel following
the September 11 attacks, Massport’s
popular Logan Express bus service to
Logan Airport has continued to gain
momentum. The terrorist attacks and a
slumping fourth-quarter economy led to
Logan air travel being 12.7 percent lower
in 2001 than in 2000, yet Logan Express’s
2001 total of over 1.1 million passengers
was only 1 percent lower than its 2000
total. High-occupancy travel modes in
general were used by a larger percentage
of travelers to Logan in 2001 than in
2000.

When looking at trends in passenger vol-
umes at Logan Airport in recent years, it
should be borne in mind that Massport
has been making efforts to alleviate over-
crowding at Logan by “regionalizing” air

travel growth to other New England air-
ports. Airports such as Manchester, T. F.
Green, and Worcester Regional are good
alternatives for many travelers making
relatively short trips.

Over the last three months, overall travel
in this country has been rebounding, and
Logan air travel has shared in this trend.
A number of first-in-the-nation security
programs have been initiated at Logan
with the aim of restoring the public’s
confidence in air travel. Massport expects
the number of passengers using the air-
port to continue to grow in the coming
months. International travel, which
remained relatively strong last year, is
one of Massport’s key focuses, because of
its high revenue value for the local
tourism economy. 

Logan Express at Anderson RTC in Woburn

The MBTA has completed the first
phase of its public outreach effort on
the Program for Mass Transportation
(PMT). Thirty-six community meetings
and workshops yielded hundreds of proj-
ect and program ideas for consideration
in the PMT. The PMT Working Com-
mittee and the MBTA are now screen-
ing project ideas and identifying those
that will undergo further analysis.

For more information on the PMT,
please visit www.bostonmpo.org and
click on “Program for Mass Transporta-
tion.” If you would like a copy of the
current PMT newsletter, send an e-mail
to publicinformation@ctps.org or call
(617) 973-7100.

PMT Progress Report

mailto:publicinformation@ctps.org


On February 1 Amtrak announced a
$285 million package of spending cuts
and warned that it may be forced to sus-
pend all of its money-losing routes in
October. The reason for these announce-
ments by the operator of the nation’s pas-
senger rail system was the need to
counter $120 million in actual and pro-
jected revenue shortfalls for 2001–02. 

Amtrak cited the recession and addi-
tional security costs incurred in the wake
of September 11 as factors contributing
to the shortfall. The spending cuts con-
sist of $175 million in capital invest-
ments deferred and $110 million in oper-
ating expenses reduced. The cuts to the
capital program represent 23 percent of
the program, and the operating expense
reductions come from cutting the rail-
road’s 24,600-employee payroll by 1,000
jobs.

Amtrak also announced its annual
request to Congress for appropriations. In
order to fill basic needs and to operate
the existing system in fiscal year 2003,
Amtrak is requesting $1.2 billion. Of this
amount, $840 million would be for capi-
tal investments, $200 million for subsi-
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tatives of the Amtrak Reform Council
appeared before a hearing of the House
Committee on Transportation and Infra-
structure on February 14. The Amtrak

Reform Council, a con-
gressional advisory panel
created approximately
four years ago to explore
solutions to the chal-
lenges faced by Amtrak,
had issued its report on
February 7. 

The council’s report calls
for the division of Am-
trak into three separate
entities having responsi-
bility for, respectively:
policy-making; oversight
of tracks, property, and

stations in the Northeast Corridor; and
train operations. After a two-to-five-year
transition period, the train operations
entity would accept bids for private com-
panies to run routes. Railway Service
Corporation of Delaware and Peter Pan
Bus Company of Massachusetts have
expressed interest in bidding for Amtrak
operations in the Northeast Corridor. 

dizing unprofitable long-distance routes,
and $160 million for other costs. An
appropriation below this level would
necessitate the elimination of the unprof-

itable routes as early as October 1, 2002.
Amtrak will issue legally required notifi-
cation of the service elimination on
March 29, 2002, for contingency pur-
poses.

Congress will decide this year whether to
authorize the continuation of Amtrak’s
existence. Amtrak officials and represen-

A new shuttle service connecting the
Cambridgeport neighborhood of Cam-
bridge with North Station in downtown
Boston commenced on
January 14. Called
EZRide, the new bus
service is funded through
the Federal Highway
Administration’s Conges-
tion Mitigation Air Qual-
ity program (CMAQ). As
a CMAQ-funded service,
EZRide will be pro-
grammed to receive three
years of federal, state, and
local funds. The first two
years of the project have
been programmed in the
current (fiscal years
2002–06) Boston-region Transportation
Improvement Program. 

EZRide provides an alternative mode of
transportation for commuters traveling
between North Station and Cambridge-

port. The hours of service are between
6:30 A.M. and 11:00 A.M. and between

3:30 P.M. and 8:15 P.M., Monday through
Friday only. Buses depart in both direc-
tions every 12 minutes. The shuttle
makes 12 stops in Cambridge in addition
to the stop at North Station. Stops
include employment centers such as
Technology Square, University Park, and
the Fort Washington Research Park, in
addition to several stops along the Massa-
chusetts Institute of Technology campus.
The service also connects to the MBTA
subway system at Lechmere and Kendall
stations. 

EZRide is operated by the Charles River
Transportation Management Association.
The fare, which was free through Febru-
ary 22, is $1. For EZRide timetables and
route maps, visit www.masscommute.
com/tmas/crtma/ezride.html.

Amtrak Continues to Struggle; Future of National Passenger Rail System in Doubt

EZRide – Providing an Alternative between North Station and Cambridge

Amtrak train departing Boston’s South Station

EZRide bus loading at Boston’s North Station
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AT THE STATE TRANSPORTATION BUILDING,
10 PARK PLAZA, BOSTON

Boston-Region Metropolitan Planning Organization 
State Transportation Building
10 Park Plaza, Suite 2150
Boston, MA 02116

TRANSREPORT is published monthly by the Boston-Region Metropolitan Planning Organization to disseminate information on current transportation projects and issues within the
Boston region. Comments and requests to be added to or deleted from the mailing list are welcomed and should be sent either to TRANSREPORT Editor, CTPS, 10 Park Plaza, Suite
2150, Boston, MA 02116, or to publicinformation@ctps.org. TRANSREPORT is free. The preparation of this newsletter is financed in part by grants from the Federal Highway
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TRANSREPORT is available in accessible for-
mats to people with disabilities. Contact the
Central Transportation Planning Staff at (617)
973-7119 (voice), (617) 973-7089 (TTY), (617)
973-8855 (fax), or publicinformation@ctps.org
(e-mail).

MEETING CALENDAR

Tuesday, March 12
Boston-Region MPO  10:00 A.M.
Transportation Planning and 
Programming Committee

CTPS Conference Room
Suite 2150

Wednesday, March 13
Regional Transportation Advisory 3:00 P.M.
Council

Conference Room 1

Thursday, March 14
Boston-Region MPO 10:00 A.M.

CTPS Conference Room
Suite 2150

Wednesday, March 27
Access Advisory Committee to  1:00 P.M.
the MBTA

Conference Room 2

AT OTHER BOSTON-AREA LOCATIONS

Monday, March 4
MBTA Hearing: Charles/MGH 10:00 A.M.
Station Improvements

Shriners Auditorium
51 Blossom Street, Boston

Wednesday, March 13
Central Artery Project Commu- 7:00 P.M.
nity Meeting, Leather District

107 South Street, 2nd Fl., Boston

Thursday, March 14
Central Artery Project Commu- 6:00 P.M.
nity Meeting, South Boston

Children’s Museum
300 Congress Street, Boston
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The Massachusetts Bay Transportation
Authority announced last month that
the modernization of Maverick Station
will be expedited by several years. The
MBTA had announced earlier that work
on the project would not begin until
2008. Work is now scheduled to be com-
plete in 2005. The $60 million project
includes the lengthening of station plat-
forms to accommodate six-car trainsets. 

Wonderland, Revere Beach, Beachmont,
Wood Island, and Aquarium stations
have been rebuilt to allow for six-car
trains. A new Airport Station is currently
under construction. The remaining Blue
Line station platforms are only long
enough for the current four-car trainsets.

Maverick Moves Up

Thursday, March 14
MassHighway Design Hearing: 7:00 P.M.
Orchard Street Bridge, Millis

Veterans Memorial Building
Room 229
900 Main Street, Millis

Monday, March 18
Central Artery Project Commu- 6:00 P.M.
nity Meeting, Chinatown

St. James’ Church
125 Harrison Avenue, Boston

Tuesday, March 19
Central Artery Environmental 3:00 P.M.
Oversight Committee: Open-Space
Commitments

Hale and Dorr
60 State Street, 26th Fl., Boston

Wednesday, March 20
Central Artery Project Commu- 6:30 P.M.
nity Meeting, East Boston

Harborside Community School
312 Border Street, Boston

Tuesday, March 26
Central Artery Project Commu- 5:30 P.M.
nity Meeting, North End

Nazzaro Community Center
30 North Bennet Street, Boston

The public is welcome to attend the following 
transportation-related meetings this month. A photo
ID is usually required for access to meeting locations.

Meeting dates and times are subject to change: please
call (617) 973-7119 for confirmation. Additional
transportation meetings open to the public are listed
on the Boston MPO Web site, at www.ctps.org/
bostonmpo/involved/meetings.
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