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New I-95 Ramp Brings Traffic Changes to Westwood 
and Norwood

Development of 2003
Regional Transportation
Plan Gets Underway

The Boston MPO
is required to
develop a new
Transportation
Plan every three

years. The last complete Transportation
Plan was adopted by the MPO in January
2001. A new Plan must be adopted by
January 2004. The latest update to the
Boston MPO Plan was approved in
March 2002. For that update, the MPO
addressed environmental justice issues,
improved the guiding policies for the
MPO, expanded public outreach, and
reviewed the projects in the Plan. FHWA
and FTA approved the update subject to
the completion of a system-level analysis
of environmental justice. This work must
be completed in time to inform the 2003
Transportation Plan. 

The MPO is building on the previous
Plan and the MBTA’s Program for Mass
Transportation, which has been under
development for the last year and a half.
The new Plan will focus on the continu-
ing environmental justice efforts, project
selection, and financial and air quality
elements. The MPO staff will be attend-
ing the January meetings of the Regional
Transportation Advisory Council and the
Metropolitan Area Planning Council
subregions to kick off the Plan. See page
6 for details on the Advisory Council
meeting. When the times and locations
of the MAPC subregional meetings are
confirmed they will be posted on the
MPO’s Web site at www.bostonmpo.org.
They may also be obtained by calling
MAPC at (617) 451-2770.

A Traffic Analysis
On November 20 the Massachusetts
Highway Department opened a new ramp
to southbound I-95 from Dedham Street
in Canton. This ramp is an early element
of a larger project that will completely
rebuild the I-95/Route 128 interchange
in Canton and provide improved accessi-
bility to I-95
south from the
Route 128
commuter
rail/Amtrak
station and
from industrial
areas near the
new ramp. In
addition, the
project is
intended to
reduce south-
bound backups
on Route 128 from the University
Avenue interchange during the evening
peak period. The new Dedham Street
ramp was constructed before the rest of
the project because it was anticipated to
have large benefits and because it could
be done easily and at low cost, not
requiring an extensive environmental
review or design process. 

Before the new ramp was opened (see
“Before” diagram on page 4), traffic des-
tined for I-95 South from the Route 128
commuter rail/Amtrak station and the
Westwood Industrial Park area needed to
use Interchange 13 of Route 128 at Uni-
versity Avenue. This traffic entered
Route 128 at a point west of the I-
95/Route 128 interchange, before turning

right onto I-95. Thus, this traffic had to
enter a very congested section of high-
way, contributing to queuing on south-
bound Route 128 upstream from the Uni-
versity Avenue interchange.

Since the new ramp has been opened
(see “After” diagram), traffic from the

railroad sta-
tion and from
the industrial
park area is
now able to
use a much
more direct
route to I-95
South: Uni-
versity
Avenue to
Dedham
Street and

the new ramp. It can entirely avoid the
bottleneck section of Route 128. 

Although it will take some time for the
full impacts of the new ramp to occur,
significant changes have already taken

■ Traffic Changes cont. on p. 4

First car to use Dedham Street ramp to southbound I-95 



TRANSPORTATION PLANNING AND PROGRAMMING
COMMITTEE ACTION ITEMS

In addition to hearing a presentation on the MBTA Program
for Mass Transportation on December 19, the Boston MPO’s

Transportation Planning and Programming Committee approved a technical memo-
randum prepared by the Central Transportation Planning Staff, which presents the
results of a congested signalized intersection study and identifies potential intersec-
tion improvements that would be relatively easy to implement in the Three Rivers
Interlocal Council subregion. The TRIC subregion is comprised of the towns of
Canton, Dedham, Dover, Foxborough, Medfield, Milton, Needham, Norfolk, Nor-
wood, Sharon, Stoughton, Walpole and Westwood. For more information or to
request a copy of  the report, contact CTPS project manager Chen-Yuan Wang at
(617) 973-7100 or cyw@ctps.org.

REGIONAL TRANSPORTATION ADVISORY COUNCIL UPDATE

Key regional officials briefed the Advisory Council in December on the status of the
reauthorization of the Transportation Equity Act for the 21st Century (TEA 21) and
the work underway to support Massachusetts congressional delegation members
charged with advocating for the state’s funding needs. Luisa Paiewonsky, co-chair of
the TEA-21 Task Force and MassHighway deputy commissioner, outlined the Task
Force’s role in providing strategic planning and useful information. Mark Sternman,
senior issues advisor for Senator John Kerry, described the congressional realities
that influence decision-making and the challenges facing the delegation. Dennis
DiZoglio, assistant general manager for the MBTA Real Estate and Planning Depart-
ment, outlined the MBTA’s funding needs and programs. 

At the January Advisory Council meeting, members will focus on the preliminary
results of the MBTA’s Program for Mass Transportation. (See related article on page
3.) In addition, a site visit to gain a better understanding of the MBTA’s Fairmount
Line project is slated for Wednesday, January 15th.  Contact Pam Wolfe at (617)
973-7100 or pamwolfe@ctps.org to reserve space.

ACCESS ADVISORY COMMITTEE TO THE MBTA UPDATE

In December Michal Festa, of the MBTA’s Construction Department, provided
AACT members with the status of completion of the MBTA’s Key Station Plan,
which will enable persons with disabilities to access additional rapid transit, Green
Line and commuter rail stations. In addition, Matthew Haney, of the MBTA’s Police
Department, discussed the safety features planned for Ashmont, Shawmut, and
Fields Corner stations on the Red Line.
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BOSTON METROPOLITAN PLANNING ORGANIZATION ACTIVITIES

On November 18
the Governor’s
Highway Safety
Bureau launched
a campaign,
dubbed “Click It
or Ticket,” to

increase safety belt use in Massachusetts.
The campaign is based on a national
model which, in a May 2002 effort in a
number of states, produced an overall
increase of 9 percent in the use of safety
belts. Massachusetts’ rate of belt use, 56
percent, lags almost 20 percent behind
the national average of 75 percent.

Funded by a federal highway-safety grant,
the Massachusetts “Click It or Ticket”
campaign has been endorsed by a number
of organizations, including the Massachu-
setts Highway Department, the State
Police, AAA Southern New England,
and Mothers Against Drunk Driving.
More than 260 local police departments
will participate, of which 181 will share
$1.8 million in grant funding for extra
patrols and community education during
the campaign.

“Click It or Ticket” centers on a series of
“mobilizations” that combine high-visi-
bility traffic enforcement, media mes-
sages, and community education and out-
reach. The first two mobilizations were
conducted during the Thanksgiving and
winter holiday periods in November and
December. During the Thanksgiving
period there were three motor
vehicle–related fatalities in the state,
whereas during each of the two preceding
Thanksgiving periods there were 10. Four
more mobilizations will take place:

• Child Passenger Safety Week
(February 10–16)

• Memorial Day/Start-of-Summer
(May 12–26)

• July Fourth Holiday
(June 30–July 6)

• Labor Day/Back to School 
(August 25–September 7)

Safety Belt Campaign
Underway 

■ “Click It or Ticket”  cont. on p. 5

Transportation Research Board Launches New Web Site
Research in Progress (RiP) is the name of
a new Transportation Research Board
Web site designed to facilitate the
exchange of information on
recently completed and ongo-
ing research projects. Located
at http://rip.trb.org, the site
houses a database that provides informa-
tion on over 6,600 research projects and
may be searched by subject, author, or
organization. Users may also subscribe to
receive e-mail notification of new RiP
records in specific subject areas. In addi-

tion, authorized staff from state depart-
ments of transportation will soon be
able to add, modify, and delete RiP

information for their
state.

Questions, comments, or
suggestions about the site may be
directed to Barbara Post, manager of
TRB information services, at (202) 334-
2990 or bpost@nas.
edu.



found on the PMT Web site at www.
bostonmpo.org.

PMT WORKING COMMITTEE

The active participation of the members
of the PMT Working Committee reflects
the MBTA’s commitment to continuing
community involvement. Committee
members have been briefed on technical
issues regarding MBTA planning and
financing and have provided insightful
guidance and reviews. Much of the com-
mittee’s work has been to provide advice
on planning and project evaluation
methods. Members participated in form-
ing the vision statement, setting the
goals and objectives, and creating the
PMT performance measures. They have
worked to ensure that the measures are
consistent with community concerns,
including improved air quality, environ-
mental justice, and increased transit
parking. In addition, committee members
have assisted in developing the PMT’s
multimodal universe of projects, in proj-
ect screening, and in assignment of prior-
ities. 

PUBLIC REVIEW

Your ideas and comments are welcome.
To review project materials and respond,
please visit the PMT Web site at www.
bostonmpo.org or contact us: Clinton
Bench or Pam Wolfe at CTPS, (617)
973-7100; Steve Woelfel at the MBTA,
(617) 222-5237, publicinformation@
ctps.org; or TTY (617) 973-7089.

The Massachusetts
Bay Transportation
Authority is moving
toward completion
of the Program for
Mass Transportation,
its long-range capi-

tal planning document. The PMT articu-
lates the MBTA’s 25-year vision and pri-
oritizes projects in all transit modes to
meet transportation needs in the MBTA
service area. 

Public workshops for PMT review are
scheduled in January and all are encour-
aged to attend, to provide input and to
comment on the draft PMT results. The
MBTA will discuss the PMT vision, goals
and objectives, performance measures
used for project selection, and its draft of
project priorities. Please see the meeting
calendar on page 6 for workshop dates,
times, and locations. 

PMT DEVELOPMENT PROCESS

During the PMT visioning phase in the
summer and fall of 2001, the MBTA con-
ducted an extensive public outreach pro-
gram. Staff met with numerous regional
and local organizations interested in
transportation planning and held eight
PMT workshops in the MBTA service
area. In addition, the MBTA formed the
PMT Working Committee, an advisory
group made up of individuals represent-
ing regional organizations with strong
transportation interests, municipalities in
the district, and state transportation
agencies. The MBTA relies on this com-
mittee for ongoing guidance and detailed
reviews. 

During the project screening phase, the
capital improvement projects that were
most promising for fulfilling the PMT’s
vision for transit were selected from the
hundreds of ideas that were received from
the public and MBTA staff. This screen-
ing identified the technically feasible
projects that either meet an identified
mobility need, are legally required, or
have a positive review from the most
recent (1994) PMT. These then received
a more detailed analysis. 

A set of performance measures, which
had been discussed at the 2001 work-
shops and addressed by the Working
Committee, was applied during the
analysis and evaluation phases, which
took place in the fall of 2002. Detailed
evaluations of the capital improvement
projects considered utilization, mobility,
cost effectiveness, air quality, service
quality, economic and land use impacts,
and environmental justice. Fifty-five
projects were evaluated in the system
expansion category. These projects would
provide transit service to a currently
unserved area or a new mode to a served
corridor and included rapid transit, com-
muter rail, bus/trackless trolley, and boat
service improvements. Sixty-three proj-
ects in the service enhancement category
were slected. These projects would
improve the quality of existing transit,
including rapid transit, commuter rail,
bus/trackless trolley, and THE RIDE, or
improve connections to non-motorized
modes. These evaluations guided the pri-
ority rating placed on each project.  

In the case of system preservation proj-
ects, which are those projects aimed at
keeping the system in a state of good
repair, prioritization was based on input
from the MBTA’s asset management
database. This tool keeps track of the sys-
tem’s infrastructure (including age, esti-
mated life cycle, operational function,
and projected costs). High-, medium-,
and low-priority groups of system preser-
vation projects were identified, and the
extent or timing of implementation
would depend on avail-
ability of funding. Sys-
tem preservation is a key
focus of MBTA capital
investment over the next
25 years. 

More detailed informa-
tion on the PMT’s
vision, goals and objec-
tives, the universe of
projects, screened proj-
ects, performance meas-
ures, and draft project
priority rankings may be
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Next Public Review of the MBTA Program for Mass Transportation Gets Underway

PMT Working Committee



reduce southbound P.M. queuing on
Route 128 approaching University
Avenue. Finally, the rebuilt interchange
will provide more gradual curves on the
ramps between Route 128 and I-95
South. This will provide a major safety
benefit. 

means a time savings of 2.5 minutes per
vehicle. Assuming a time value of $12.00
per vehicle hour, this time savings had a
value of about $.50 per vehicle per day.
Multiplying by the approximately 20,000
vehicles using southbound Route128
between 4:00 and 7:00 P.M. on a normal
weekday, and then by the 250
nonholiday weekdays con-
tained in a year, the total
annual value of time savings
comes to about $2.4 million.
The cost of constructing the
new ramp having been $1.3
million, the benefits to these
travelers alone represent a very
handsome return on invest-
ment, amounting to 184 per-
cent per year. Additional bene-
fits accrue to travelers using
the new Dedham Street ramp.

In coming years, further bene-
fits will be associated with the
larger project to rebuild the
Route I-95/128 interchange.
Accessibility to industrial areas
near Dedham Street will be
improved with a new off-ramp
from northbound I-95 to Ded-
ham Street to mirror the south-
bound on-ramp that has just
been completed. This ramp
would be expected to reduce
the use of local roadways in
Canton, particularly by vehi-
cles from the south wishing to
access the Shawmut Industrial
Park area, which is located east
of I-95 and just to the south of
Dedham Street. This second
ramp connection to Dedham
Street would also provide direct
access from I-95 northbound to
the Westwood and Norwood
industrial areas to the west of I-
95. An additional benefit of
the larger interchange rebuild-
ing project will be that the
ramp from southbound Route
128 to I-95 South will be
increased in width from one to
two lanes. This will further

place. The Boston Metropolitan Plan-
ning Organization’s Central Transporta-
tion Planning Staff conducted traffic
counts at Interchange 13 shortly before
the new ramp opened and both at Inter-
change 13 and at the new ramp shortly
after the ramp opened. All counts were
taken on weekdays during the evening
peak period from 4:00 to 7:00 P.M.

The counts show that before the new
ramp opened, the volume of traffic on
the Interchange 13 ramp entering south-
bound Route 128 fro m University
Avenue was 2,356 vehicles during the
three evening peak hours. This number
dropped by 556 vehicles, or 24 percent,
to 1,800 vehicles after the new ramp
opened. The diversion of each one of
these 556 vehicles allowed one more
vehicle to traverse the southbound Route
128 queue to the University Avenue
interchange, thus reducing the queue
length on Route 128.

While the evening peak period traffic
volume at Interchange 13 went down by
556 vehicles, a much higher number of
vehicles used the new ramp: 1,800. This
suggests that many more people are using
the new ramp than simply those in the
area of Westwood Industrial Park and
Route 128 Station who previously used
Interchange 13 to access I-95 South. It
seems likely that many persons in the
University Avenue and Canton Street
industrial areas of Norwood have
switched to use of the new ramp, going
there via University Avenue and Canton
Street/Dedham Street. They previously
would have accessed I-95 South via
Route 1 and Neponset Street in Nor-
wood.

Although it is not easy to do a complete
benefit/cost assessment of the new Ded-
ham Street ramp, a value can be put on
its benefits that are solely associated with
queue reductions on southbound Route
128 north of the University Avenue
interchange. Based on 556 fewer vehicles
in the queue during the period from 4:00
to 7:00 P.M., the average daily queue
length dropped by about 1.2 miles, which
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Impacts of Dedham Street Ramp Opening
■ Traffic Changes cont. from p.1 
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Downeaster’s First Year a Revenue Success
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“Massachusetts is serious about safety
belts, because we are serious about saving
lives,” said Secretary of Public Safety
James P. Jajuga. The ‘Click It or Ticket’
campaign will help more people under-
stand that wearing a safety belt is the law
in Massachusetts. I am pleased to see that
‘Click It or Ticket’ has the enthusiastic
support of the law enforcement commu-
nity.”

Safety belts reduce the risk of death or
serious injury in a motor vehicle crash by
up to 50 percent. Properly installed child
safety seats reduce the risk of death in a
motor vehicle crash by 71 percent for
infants and 54 percent for toddlers. Of
the motor vehicle occupants killed in
crashes in Massachusetts in 2000, more
than 55 percent were not wearing their
safety belts. 

“A significant percentage of the 433
deaths, 91,000 injuries, and $6.3 billion
in economic costs from motor vehicle
crashes in Massachusetts in 2000
occurred because someone did not wear a
safety belt,” said Nancy J. Luther, execu-
tive director of the Governor’s Highway
Safety Bureau. “The ‘Click It or Ticket’
campaign will let the citizens of Massa-
chusetts know that buckling up everyone
on every drive is the law because safety
belts are proven to save lives.”

Massachusetts law requires all occupants
of a motor vehicle to be properly
restrained by a safety belt or secured in a
child safety seat or booster seat. The fine
for violations is $25 per unprotected
occupant. For more information on the
applicable laws or the “Click It or Ticket”
campaign, visit www.mass.gov/ghsb.

■ “Click It or Ticket” cont. from p.2

Amtrak’s Downeaster passenger rail serv-
ice, which runs between Boston and
Portland, Maine, celebrated its first
anniversary on December 14.
The service generated $4.6
million in revenue, $1.3
million more than pro-
jected even though
22,849 fewer passen-
gers used the service
during its first year than
originally projected. This
was because passengers made
longer trips, on average, than had
been anticipated. The majority of trips,
some 143,000, went the whole distance
between Portland and Boston’s North
Station. 

The Downeaster makes eight daily
round-trips between Boston and Port-
land, with interim stops in Woburn and
Haverhill, Massachusetts, Exeter,
Durham, and Dover, New Hampshire,
and Wells, Saco, Old Orchard Beach,
and Portland, Maine. An extension of

the line is planned from Portland to
Brunswick via Freeport. An environmen-
tal review for the planned extension is

currently wrapping up, and serv-
ice is expected to begin by

2005.

A survey of Downeaster
riders conducted in
May 2002 indicated
that 45 percent were

from Maine, 24 percent
from New Hampshire,

another 24 percent from
Massachusetts, and the remaining 7

percent from other states. 

The Northern New England Passenger
Rail Authority operates the Downeaster
for Amtrak. The service runs without
Amtrak funding, but is receiving a $2.0
million subsidy from Maine, 80 percent
of which are federal funds. For more
information on the Downeaster, visit
www.thedowneaster.com or www.amtrak.
com.

Ribbon Cutting Held for Quincy Center Concourse
from continued investment in our ‘core
cities’ in Massachusetts.” Said Massachu-
setts Highway Department Commissioner
John Cogliano, “This project will encour-
age more development in Quincy, and
will be an integral part of the resurgence
of the downtown area. Commuters and
shoppers will enjoy easier access to the
area, and traffic flow will be improved in
the city’s business district.”

On November 26 state and local officials
gathered in downtown Quincy for a rib-
bon cutting ceremony to officially open
the Quincy Center Concourse. This
facility will help improve access to busi-
nesses and parking in the downtown
area. The project included a new bridge
over the MBTA tracks, a new roadway
from Burgin Parkway to Parking Way,
two sets of interconnected traffic signals,
and the reconstruction of portions of
Burgin Parkway, the Gran-
ite Street Connector, and
Parking Way. Other work
included new street light-
ing, landscaping, and
retaining walls. The con-
tractor for the project was
SPS New England of Salis-
bury, Massachusetts.

“This project represents a
significant commitment by
the state to the city of
Quincy,” said Transporta-
tion Secretary James Scan-
lan. “Everyone benefits

Quincy Center Concourse

■ Quincy Concourse cont. on p. 6
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The Quincy Center Concourse is part of
a major redevelopment plan for down-
town Quincy begun in 1990. Over the
last decade, the city has installed new
lighting, repaved local streets, added
brick-edged sidewalks, and planted
dozens of trees. Quincy 2000, a public-
private partnership, participated in the
planning of the Quincy Center Con-
course. Quincy 2000 was created to sup-
port economic and retail development in
the city. Its programs have promoted the
expansion and enhancement of busi-
nesses, including the upgrading of
facades, and the creation of new busi-
nesses. 

MEETING CALENDAR

Wednesday, January 8
Regional Transportation 3:00 P.M.
Advisory Council 

Conference Room 1
Thursday, January 9

Boston MPO Transportation 10:00 A.M.
Planning and Programming
Committee Work Session

MPO Conference Room, Suite 2150
Wednesday, January 15

MBTA Program for Mass 1:00 P.M.
Transportation Workshop

Conference Room 4

Boston MPO Environmental 10:00 A.M.
Justice Committee

MPO Conference Room, Suite 2150
Access Advisory Committee 1:00 P.M.
to the MBTA (AACT)

Conference Room 2
Thursday, January 23

Boston MPO Transportation 10:00 A.M.
Planning and Programming
Committee

MPO Conference Room, Suite 2150
Call (617) 222-5179 for date 

MBTA Board of Directors 1:00 P.M.
Conference Room 2/3

AT OTHER BOSTON-AREA LOCATIONS
Wednesday, January 15

MBTA Program for Mass 6:00 P.M.
Transportation Workshop

Chelsea Senior Center
10 Riley Way, Chelsea
(Commuter rail station: Chelsea. 
Bus routes: 111, 112, 116, & 117.)

AT THE STATE TRANSPORTATION BUILD-
ING, 10 PARK PLAZA, BOSTON
(Rapid transit stations: Boylston &
Chinatown. Bus routes: 43 & 55.)

The public is welcome to attend the following 
transportation-related meetings. A photo ID is
usually required for access to meeting locations.

Tuesday, January 21
Central Artery Environ- 3:00 P.M.
mental Oversight Committee: 
Gateways to Boston and 
Linking the Parks

Hale and Dorr
60 State Street, Boston
Contact Anne Fanton at (617) 720-
1150 or afanton@earthlink.net to 
confirm attendance. 
(Rapid transit stations: State Street & 
Government Center.)

Wednesday, January 22
MBTA Program for Mass 6:00 P.M.
Transportation Workshop

Framingham Town Hall
Memorial Building
150 Concord Street, Framingham
(Commuter rail station: Framingham.)

Thursday, January 23
MBTA Program for Mass 6:00 P.M.
Transportation Workshop

Thayer Public Library
798 Washington Street, Braintree
(Rapid transit station: Braintree.
Commuter rail station: Braintree
Bus route: 230.)

Meeting dates and times are subject to change:
please call (617) 973-7119 for confirmation.
Additional transportation meetings open to the
public are listed on the Boston MPO Web site,
at www.bostonmpo.org.

■ Quincy Concourse cont. from p.5 


