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MEETING CALENDAR

For the most recent information
on the following public meetings
and others that may have been
scheduled after TRANSREPORT
went to press, go to www.boston
mpo.org or call (617) 973-7119.

AT THE STATE 
TRANSPORTATION 
BUILDING, 10 PARK 
PLAZA, BOSTON

January 9 (Wednesday)

Regional Transportation Advisory
Council Freight Committee. MPO
Conference Room, Suite 2150.
1:00 PM

January 17 (Thursday)
Boston Region MPO Transportation
Planning and Programming
Committee. Conference Room 4.
10:00 AM

January 28 (Monday)

MBTA Rider Oversight Committee.
Conference Rooms 1, 2, and 3.
5:00 PM

January 29 (Tuesday)

Access Advisory Committee to the
MBTA. Conference Room 4. 1:00
PM

February 7 (Thursday)

Boston Region MPO Transportation
Planning and Programming
Committee. Conference Room 4.
10:00 AM

AT OTHER BOSTON 
AREA LOCATIONS

January 9 (Wednesday)

Regional Transportation Advisory
Council. Boston City Hall, Room

A new study by the Boston
Region MPO is now available
that identifies the safety and
operations problems on the
ramps and roadways that
compose the I-93/Route 24
interchange and recom-
mends improvements.

Calendar continued on p. 2

The members of the Boston Region MPO: Executive Office of Transportation and Public Works, Cities of Boston,
Newton, Salem, and Somerville, Federal Highway Administration, Federal Transit Administration, Massachusetts Bay
Transportation Authority, Massachusetts Bay Transportation Authority Advisory Board, Massachusetts Highway
Department, Massachusetts Port Authority, Massachusetts Turnpike Authority, Metropolitan Area Planning Council, 
Regional Transportation Advisory Council, Towns of Bedford, Framingham, and Hopkinton

MPO Study Examines Key
South Shore Interchange

● I-93/Route 24 cont. on p. 2

Transit Opportunities in
the I-495 Area Explored
The Boston Region MPO
has issued a report analyzing
the possibility of new transit
service in 11 communities
along I-495. Two prototypical
services were developed and
assessed, and several chal-
lenges were illuminated as
well. The communities
included were Hudson on
the north, Wrentham on the

south, and the nine located
in between: Bellingham,
Franklin, Holliston,
Hopkinton, Marlborough,
Medway, Milford,
Southborough, and
Westborough. 

Major analysis tasks were:

Safety and operations problems identified in the I-93/Route 24 interchange
study area

MPO Adopts
New TIP
Amendment

● I-495 Study cont. on p. 4

● TIP cont. on p. 5

Located at the juncture of
Randolph, Quincy, and
Milton, this interchange is
the sixth most heavily used
interchange in eastern
Massachusetts, carrying
about 280,000 vehicles a day.

On December 6 the Boston
Region MPO approved
Amendment 1 to the federal
fiscal years (FFYs) 2008–
2011 Transportation Im-
provement Program and Air
Quality Conformity Deter-
mination (TIP). This amend-
ment consisted of updating
costs for three Interstate
Maintenance projects, repro-
gramming four projects to the
2008 element from other
TIP elements, and revising
funding (including adding
carryover funds) for the
transit program to reflect its
current status.

TIP ‘How To’
Seminars

Municipal officials and
members of the general
public who would like to
learn how they can work
with the Boston Region
MPO in the development
of the federal fiscal years
2009–2012 Transpor-
tation Improvement
Program are invited to
attend an upcoming
MPO “how to” seminar
on January 30, or
February 5 or 13. See the
calendar entries on page
2 for details.



that cause queues which
extend to the areas of pri-
mary interest and have a
major impact on safety and
operations there.

Many of the interchanges in
the study area have a high
number of crashes. The
table below presents the total
number of crashes and
annual averages for each
interchange in the study area
for both 1999–2001 and
2002–2005. 

ALTERNATIVES
EXPLORED 
Eight alternatives were
developed with the partici-
pation of the Advisory Task
Force. Their impacts on
study area roadways through
2030 for both the AM and
PM peak periods were
assessed by using the MPO’s
regional model. The model’s
2030 highway network was
modified to reflect each of
the proposed alternatives. It
also reflected other planned
roadway and transit projects
expected to be in operation
in the region by 2030.

Further analysis of the alter-
natives was conducted in
which the traffic-simulation
model CORSIM was applied

900, 1 City Hall Plaza, Boston. 
3:00 PM

January 30 (Wednesday)

Boston Region MPO Transportation
Improvement Program (TIP) “How
To” Seminar. Beverly Public
Library, Barnett Room, 32 Essex
Street. 9:00 AM

MassHighway Design Hearing:
Reconstruction of West Street in
Reading. Walter S. Parker Middle
School Auditorium, 45 Temple
Street, Reading. 7:00 PM

January 31 (Thursday)

Metropolitan Area Planning
Council South Shore Coalition
Forum: New Parking Strategies for
Town and Village Centers.
Hingham Town Hall, 210 Central
Street. 6:15 PM–9:00 PM

February 5 (Tuesday)

Boston Region MPO TIP “How To”
Seminar. Hanover Town Hall,
Selectmen’s Room, 550 Hanover
Street. 9:00 AM

February 13 (Wednesday)

Boston Region MPO TIP “How To”
Seminar. Framingham Town Hall,
Blummer Room, 150 Concord
Street. 9:00 AM
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Its users encounter a com-
plex driving environment
and other conditions that
create safety and operations
problems at the interchange
and its vicinity. MPO staff
conducted the study with the
participation of an Advisory
Task Force that included
representatives from the
communities in the study
area, state and regional
agencies, local chambers of
commerce, and elected offi-
cials.

PROBLEMS
INVENTORIED 
Through field reconnais-
sance and analysis of field
data, MPO staff developed
an inventory of problems in
the study area. 

At the I-93/Route 24 inter-
change and the interchanges
most closely related to it,
staff examined short weaving
and merging distances and
associated lane-changing
maneuvers, limited merge
areas, lane drops, bottle-
necks, queuing, and conges-
tion. 

At the Braintree Split and
the I-95/I-93 interchange,
staff examined bottlenecks

Potential I-93/Route 24 Interchange
Improvement Alternatives Analyzed

to the 2030 traffic forecasts.
Developed by the Federal
Highway Administration,
CORSIM accounts for the
effects of queuing, weaving,
merging, and diverging.

SHORT-,
INTERMEDIATE-, 
AND LONG-TERM
IMPROVEMENTS
RECOMMENDED 
Based on the analysis of the
alternatives, a set of recom-
mended improvements was
selected. These improve-
ments were divided into
three groups, according to
the amount of time required
for implementation: short-
term (less than 10 years),
intermediate-term (10 to 15
years), and long-term (over
15 years).

The short-term improve-
ments are to prohibit Route
24 northbound motorists
from directly accessing
Ponkapoag Trail and to pro-
hibit Route 28 southbound
motorists from accessing
Route 24 southbound. 

The intermediate-term
improvements are to con-
struct a new loop ramp in
the northwest quadrant of 
I-93 interchange 3 (Ponka-

Calendar cont. from p. 1

poag Trail), in order to allow
Route 28 southbound
motorists to access Route 24;
to add a fourth travel lane in
each direction on Route 24
from interchange 21 (I-93)
in Randolph to just after
interchange 20 (Route 139)
in Stoughton; and to add a
fifth travel lane on south-
bound I-93 from the south-
bound on-ramp from Route
37 to just after the exit ramp
to Route 24 southbound. 

The long-term improvement
is to reconfigure the I-93/
Route 24 interchange, by
providing right-side entrance
and exit ramps on south-
bound I-93, in order to
address the safety problems
created by short weave dis-
tances. Both the long-term
and intermediate-term
improvements would require
environmental impact stud-

● I-93/Route 24 cont. from p. 1

● I-93/Route 24 cont. on p. 3

Crashes at Study Area Interchanges: 1999–2001 and 2002–2005

INTERCHANGE TOWN
1999–2001 
(3 YEARS)

TOTAL

2002–2005
(4 YEARS)

TOTAL

1999–2001
ANNUAL  
AVERAGE

2002–2005
ANNUAL  
AVERAGE

I-93 INTERCHANGE 2 (ROUTE 138) CANTON 131 203 44 51

I-93 INTERCHANGE 3 (PONKAPOAG TRAIL) MILTON  72 120 24 30

I-93 INTERCHANGE 4 (ROUTE 24) RANDOLPH 229 292 77 73

I-93 INTERCHANGE 5 (ROUTE 28) RANDOLPH 109 176 37 44

I-93 INTERCHANGE 6 (ROUTE 37) BRAINTREE 272 392 91 98

ROUTE 24 INTERCHANGE 20 (ROUTE 139) STOUGHTON 150 196 50 49
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ies to determine their feasi-
bility.

One reason for grouping the
recommended improvements
into stages was to focus first
on low-cost safety improve-
ments. An additional reason
was to promote flexibility in
implementation, an impor-
tant consideration because of
the limited transportation
funding available. Finally,
implementing improvements
in stages means that the
impacts of those in the first
stage — and of other proj-
ects that affect the study area
— can be assessed before
implementing those in the
intermediate stage, and so
on. This approach provides
an opportunity for alter-
ations to be made to the
planned improvements, if
called for, as the stages
unfold.

The report presenting all the
results of the study, Safety and
Operational Improvements for
the I-93/Route 24 Interchange,
may be downloaded from
the MPO’s website, www
.bostonmpo.org. A copy may
also be requested by contact-
ing Seth Asante, project
manager for the study, at
(617) 973-7100 or seth
.asante@ctps.org.

● I-93/Route 24 cont. from p. 2 State Transportation Bond Bill Filed; MPO
Urges Speedy Legislative Action

Public Comments Sought on New Plan for
Ground Transportation at Logan Airport
A proposal by the Massa-
chusetts Port Authority
(Massport) for the redevelop-
ment of the Southwest
Service Area (SWSA) at
Logan Airport is undergoing
the first step in the state’s
environmental permitting
process. Members of the
public are invited to submit
comments until January 23
on the proposal’s environ-
mental notification form
(ENF), the document that
precedes the draft environ-
mental impact report.

Massport is proposing
improvements to the SWSA
that would consolidate
ground transportation ser-
vices operating near and
within the airport. The
improvements are intended

to enhance airport opera-
tions so as to better serve the
increasing number of pas-
sengers who fly into and out
of Logan. The improvements
are also expected to reduce
vehicle emissions generated
by the ground transportation

activities at the airport and
thus reduce air quality
impacts on neighborhoods
adjacent to Logan.

Plans include the construc-
tion of a state-of-the-art con-
solidated rental car facility

Aerial view of Logan Airport’s Southwest Service Area

● Logan Plan cont. on p. 6

The Boston Region MPO is
calling upon the state
Legislature to roll up its
sleeves as quickly as possible
on the transportation bond
bill (House 4409), which was
filed at the State House on
November 29.

Prompt action is required
when the Legislature returns
to session this month
because without the state
matching funds that are
included in the three-year
bill, the federal government
will not approve the Federal
Fiscal Years 2008–2011
Statewide Transportation
Improvement Program
(STIP). The STIP is a compi-
lation of all the TIPs devel-
oped by the state’s 13 MPOs.

In addition to providing $2.4
billion in state matching
funds for Federal Highway
Administration programs
included in the STIP, the
draft bill would provide
$800 million in funding for
the state’s non-federal-aid
roadway and bridge projects. 

Other highlights from the
draft bill include:

. $500 million for the state
Chapter 90 program 

. $700 million for transit
projects, including the
Fairmount Line construc-
tion project, the design of
a Red Line–Blue Line con-
nector, and the Green Line
extension to Medford
Hillside and Union Square

. $100 million in planning,

design, permitting, and
engineering funds for the
Urban Ring, Blue Line
extension to Lynn, and
South Coast Rail projects 

. $75 million in matching
funds for the design and
construction of Fitchburg
Line speed improvements 

. $50 million for the design
and construction of road-
way and other transporta-
tion-related projects neces-
sary for economic develop-
ment (known as PWED
grants)

. $40 million for regional
airport improvements

. $25 million for funding
regional transit authorities
(not including the MBTA)

● Bond Bill cont. on p. 5
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Transit Services in I-495 Suburbs Inventoried,
Prototypical Routes Developed 

service, and the effect of
land use and development
decisions on the transporta-
tion system.

A task force met throughout
the study and provided ideas
and feedback on drafts.
Members included the
municipalities, relevant agen-
cies, and interest groups. 

The report may be down-
loaded from the MPO’s web-
site, www.bostonmpo.org. For
a copy of the report in print,
CD, or accessible format,
contact Cathy Buckley Lewis
at (617) 973-7100 or
cathy@bostonmpo.org.

. Review of previous studies

. Examination of existing
transit services

. Determination of the most
promising areas for transit

. Development of two proto-
typical routes

. Evaluation of the prototyp-
ical routes based on data
from existing services

. Analysis of journey-to-
work data.

Existing transit services in
the study area include
MBTA commuter rail and
several bus services: LIFT
(Local Inter-Framingham
Transit), Boston-oriented
services provided by private
bus carriers, and The Local
Connection (TLC), a
demand-responsive system.
Two bus services outside of
the study area, LEXPRESS
and Natick Neighborhood
Bus, were also examined. 

COMPONENTS OF 
MARKETS FOR
SUCCESSFUL TRANSIT
SERVICE IDENTIFIED 
It was determined, based on
previous studies, that the
most promising areas for
transit service would be
those with higher population
and employment densities
and a higher proportion of
residents and employees in
need of public transporta-
tion services. The criteria
used to identify those most
in need of transit were
household income, age (peo-
ple between the ages of 15
and 17 inclusive, and over
70), household vehicle own-

ble-route services, carpool-
ing, vanpooling, and park-
and-ride lots, were also ana-
lyzed in the study.

Journey-to-work data were
used to identify trip patterns
of employed residents and
people employed within the
study area. In general, while
there are many people who
both live and work in a given
community in the study area,
there is a great deal of dis-
persion of trip origins and
destinations, making fixed-
route service less viable.

The report concludes with a
discussion of possible fund-
ing sources, institutional bar-
riers to certain kinds of new

ership, and percentage of
residents with disabilities. 

All the census block groups
in the study area were given
scores based on the above
criteria. Block groups scor-
ing in the top 25 percent
were mapped. Based primar-
rily on relative size of the
areas and the distribution of
existing services, two com-
munities were selected for
the design of prototypical
routes: Milford and
Westborough.

POTENTIAL ROUTES
EXAMINED
The potential bus routes
developed for Milford and
Westborough served major
residential, employment, and
commercial areas within the
communities, as well as
schools and medical facilities.
Both prototypical routes con-
nected with existing transit:
LIFT 6 in Milford and, in
Westborough, the MBTA
commuter rail station and
LIFT 7. The Westborough
route extended into
Southborough to connect
with the latter.

Characteristics of the proto-
typical routes were com-
pared to those of the LIFT.
The study determined the
number of residents and
jobs within a half-mile of the
potential routes and of the
existing LIFT routes (that is,
within a one-mile corridor
with the route in the center).
Based on the comparison,
ridership and cost figures for
the two prototypical routes
were estimated.

Alternatives to fixed-route
bus services, including flexi-
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I-495 Transit Study Area: Activity sites, transit services, and top 25 percent
of census block groups in scoring for transit potential
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Major roadwayWorcester Regional Transit 
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groups in transit potential
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● I-495 Study cont. from p. 1



FFYs 2009–2012 TIP Development
Underway

Boston Region MPO Activities
BOSTON REGION MPO ACTION ITEMS
Upon the recommendation of its Transportation Planning and Programming Committee, the MPO approved an amend-
ment to the federal fiscal years 2008–2011 Transportation Improvement Program (see the related article on page 1). In
addition, the Committee approved a work scope for the project MBTA Transit Quality Assurance Benchmarking. The pur-
pose of this project, which will detail the MBTA’s compliance with Title VI of the Civil Rights Act of 1964, is to ensure that,
as a recipient of federal funds, the MBTA provides a comparable level and quality of transportation services to all cus-
tomers without regard to race, color, or national origin. The project is anticipated to take 10 months to complete. Its final
report will be announced in TRANSREPORT.

while the Council’s Freight
Committee will meet as usual
in the State Transportation
Building (see the meeting cal-
endar for more information
about these meetings). 

ACCESS ADVISORY
COMMITTEE TO THE
MBTA (AACT) UPDATE
Staff from the MBTA’s Office
for Transportation Access
(OTA) outlined plans for the
initial phase of the Charlie-
Card program for users of
THE RIDE. In the pilot
phase, as currently envi-
sioned, some 4,300 RIDE
users would be given the
opportunity to receive, at a
one-time cost of $5.00, a per-

REGIONAL
TRANSPORTATION
ADVISORY COUNCIL
UPDATE
David Mohler, of the
Executive Office of
Transportation Planning and
Public Works (EOTPW) and
Chair of the MPO’s
Transportation Planning and
Programming Committee,
detailed projects, programs,
and issues that EOTPW is
working on and those that
the MPO will address in
2008. He spoke on EOTPW’s
statewide freight plan and
statewide long-range trans-
portation plan, the status of
Central Artery/Tunnel miti-

gation projects, the recently
filed Transportation Bond
Bill, and meeting the require-
ments for federal approval of
the Federal Fiscal Years
2008–2011 Statewide
Transportation Improvement
Program.

Tom Lisco, of the MPO’s staff,
presented an analysis of the
impacts of the widening of
Route 3 from Interstate 95 to
the New Hampshire border.
For more information about
this project, please see the
November issue of
TRANSREPORT. 

Please note that the January
Advisory Council meeting will
be held at Boston City Hall,

manent CharlieCard with
their photo on it. The card
would enable them to travel
free of charge on all fixed-
route services (including
commuter rail through Zone
5 and commuter boat). They
would not lose their eligibili-
ty for THE RIDE, for which
they would pay in the usual
way. As part of the pilot pro-
gram, accessible fare gates at
stations systemwide have
already been programmed
to accept the CharlieCards
of program participants
and their personal care assis-
tants (if applicable). OTA
will continue to update
AACT as the program
evolves.
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Municipalities will also be
asked to RSVP for the MPO’s
Municipal TIP Input Day,
currently scheduled for April
17, 2008. This event is an
opportunity for municipali-
ties to talk directly with the
MPO’s Transportation
Planning and Programming
Committee about priority
projects and to provide addi-
tional information for the
Committee as it develops the
draft FFYs 2009–2012 TIP. 

The MPO will be conducting
its TIP “How To” Seminars
on January 30 and February

5 and 13 to provide an
opportunity for TIP
Contacts, municipal officials,
and members of the general
public to hear about the
MPO’s TIP process, to ask
questions, and to receive
technical assistance from
MPO staff. See the calendar
entries on page 2 for details. 

Questions about TIP devel-
opment should be directed
to Hayes Morrison, TIP
Manager, at (617) 973-7129
or hayesm@ctps.org. 

The TIP is a four-year capi-
tal spending program for
improvements to the region’s
transportation system. 

The MPO has begun devel-
oping the TIP for FFYs
2009–2012. Over the next
two months, municipalities
will be asked to submit the
projects for which they
intend to seek state or feder-
al funding. Each municipali-
ty’s chief elected official and
TIP Contact have been sent
a list of the active projects in
their municipality to use as a
reference. 

● TIP cont. from p. 1

● Bond Bill cont. from p. 3

. $20 million for grants
and loans that promote
transit-oriented develop-
ment

. $15 million for water
transportation projects

. $10 million for grants
under the state’s Mobility
Assistance Program

To download a copy of the
complete bill awaiting leg-
islative action, go to
www.mass.gov/legis/bills/
house/185/ht04pdf/ht04409
.pdf.
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MetroWest RTA Marks
First Birthday

may also be obtained by con-
tacting Tom Ennis at (617)

the state’s transportation sys-
tem: “Certainly from a public
transportation perspective,
every car we can take off the
road, especially in the
MetroWest area with all the
crowded and congested
roadways, is very, very posi-
tive,” she said (as reported by
the MetroWest Daily News). “All
the connections the transit
service will make to bring
people to the MBTA service
is very, very positive.”

● Logan Plan cont. from p. 3

(ConRAC) that would group
the rental car companies
serving the airport at one
location. The ConRAC
would allow the airport to
discontinue the multiple
shuttle services, employing
diesel-fueled shuttle buses,
that serve the currently dis-
persed rental car companies.
All companies would be
accommodated by a single
service, and it would use
more environmentally
friendly vehicles fueled by
compressed natural gas
(CNG).

Another aspect of the rede-
velopment would be consoli-
dation of some commercial
parking spaces into one facil-
ity near the airport terminals
and roadway system. Other
proposed improvements
include roadway and inter-
section upgrades designed to
reduce congestion on road-
ways emanating from the
airport, and the addition of
a landscaped buffer around
the SWSA along East
Boston’s Maverick and
Geneva streets.

The ENF is available online
at www.massport.com and at
local public libraries. Copies

568-3546 or tennis@mass
port.com. 

The MetroWest Regional
Transit Authority (MWRTA)
celebrated its first anniver-
sary with a grand opening of
its new offices in
Framingham. The newest
RTA in Massachusetts now
includes nine member com-
munities: Ashland,
Framingham, Holliston,
Hopkinton, Natick,
Sherborn, Sudbury, Wayland,
and Weston. 

The MWRTA provides bus
service for most of its mem-
ber towns and has a contract
with the MBTA for the T to
continue providing its para-
transit service, THE RIDE,
in the MetroWest area. The
towns finance the RTA’s ser-
vices with funds they would
otherwise have paid to the
MBTA in assessments.

At a December celebration
in Framingham, Wendy
Stern, Undersecretary of the
Executive Office of
Transportation and Public
Works, commented on the
MWRTA’s role in enhancing

Undersecretary Wendy Stern of the
Executive Office of Transportation and
Public Works at the MetroWest RTA 
celebration


