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MINUTES: Presiding Officer Ernest May called the 569th Regular Meeting of the 
Faculty Senate to order on Thursday, October 21, 1999 at 3:30 p.m. in Herter Hall 
227. 
 
A. ADDRESS BY ROYSTER HEDGEPETH, VICE CHANCELLOR FOR 

UNIVERSITY ADVANCEMENT, "CAMPAIGN UMASS PROGRESS." 
(Questions to follow) 

 
Vice Chancellor Hedgepeth stated that he was there to give an overview of 
the state of Campaign UMASS.  He mentioned that the three focal points of 
the campaign were to raise money, strengthen the institution's image, and to 
build the advocacy base.  Next he introduced two people who had 
accompanied him to the meeting.  First was Gail Kephardt, Executive 
Director of Development for the campus, and second was Tom Poppelwell, 
Director of Advancement Services. 

 
Tom Poppelwell referred all present at the meeting to the Financial Handout 
he had brought with him.  He pointed out that up to August 31, 1999 they 
had brought in $91,418,000, and with 437 days left to raise the campaign goal 
of $125,000,000, Chancellor Scott had decided to end the campaign one year 
early.  In addition he brought attention to the fact that UMASS alumni 
contributed a much more significant percentage than across the nation with 
29 percent of them contributing the national average of capital campaigns, 
36.9 percent.  
Next Poppelwell demonstrated where the campaign money was going.  He 
noted that the major building project this campaign is the Isenberg School of 
Management addition. 
Poppelwell finished by expressing the University's need to improve its 
endowment fund and get it up to the level where it should be. 

 
Senator William Conner asked if the $50 million dollars of operating funds 
mentioned in the report were research grants and gifts from corporations. 

 
Vice Chancellor Hedgepeth answered that yes, they are, but they're grants 
that meet the industry standard for private gifts. 

 
Senator Joseph Larson asked if the President's Office recently hired new 
fundraisers. 
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Vice Chancellor Hedgepeth answered that no, they did not hire new 
fundraisers, but the University's Foundation has.  They hired a new Director 
of Corporate Relations to work with corporations in which more than one 
campus has an interest.  Hedgepeth also noted that the Foundation is a 
separate organization whose primary purpose is to manage endowment. 

 
Senator Lisa Saunders  asked how much the campaign has cost and how it 
compares to the industry standard. 

 
Vice Chancellor Hedgepeth  stated that the Advancement Offices got an 
increase of $500,000 in its budget at the end of 1995.  He explained that the 
industry standard is that campaigns cost ten percent of their goal to run, and 
that a new study showed that the cost to raise a dollar varies from four cents 
to 25 cents.  Campaign UMASS is currently running 13 cents on the dollar. 

 
Senator Mehta asked if that figure includes the $500,000 mentioned, 
operating budget, etc. 

 
Vice Chancellor Hedgepeth answered yes, that the operating budget is 2.9 
million dollars.  That includes all personnel, all operations, travel, 
everything. 

 
Senator William Conner stated that there is a tendency for double counting.  
He asked what the incremental difference is in the amount of money raised 
during the campaign compared with how much we  get from foundations and 
corporations on a regular basis. 

 
Vice Chancellor Hedgepeth answered that during campaign periods, they try 
to double the amount of money coming in.  He then stated that by the end of 
this campaign we'll be at more than double. 

 
Senator Conner then asked if $2.7 million is what it cost to raise an I

 ncremental amount of $12 million. 
 

Vice Chancellor Hedgepeth answered that if none of the contract money was 
to be counted the campaign would be at $7 million in 1995 and $20 million in 
1999. 

 
John Sebella of the Graduate Student Senate asked if any money was being 
directed to support programs such as ALANA students, parents, or Native 
American Programs. 

 
Vice Chancellor Hedgepeth answered that 98-99% of the money that comes 
in is already designated, and that during the course of the campaign they 
have received some scholarship and financial aid funding that will benefit 
those programs in their broader definition. 
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B. ANNOUNCEMENTS 
 
1. Principal Administrative Officers: 

No announcements 
 

2. The Interim Secretary of the Faculty Senate 
 

Senator Joseph Larson brought to the Senate's attention the 
fact that the Senate Web Pages are in the process of being revised, and 
that the Senate office would welcome any suggestions regarding the 
revision.  He then mentioned that Senator Gordon Wyse had surgery 
November 18th, and that Alex Deschamps lost her mother recently. 

Next Senator Larson announced that the formal Marine 
Science and Technology proposal had been received, and that in 
addition to being sent to appropriate councils and committees, the 
proposal has been forwarded to all senators for review and comment. 
 

3. The Chair of the Rules Committee: 
No announcements 

  
4. The Faculty Delegates to the Board of Trustees:   
  No announcements 
 
5.   The President of the  Graduate Student Senate: 

Requested to speak last 
  

6.   The President of the Student Government Association: 
No announcements 

 
7.  The Representative of the Massachusetts Society of Professors: 

 
Senator Jane Giacobbe-Miller announced that the upcoming 

MSP General Assembly would be held November 2, 1999 from 4-6 
p.m. in the Campus Center, and that topics would include the Four-
Credit Course Proposal, developments for PMYR and the definition 
of Outreach.  She also announced that in addition there would be a 
series of PMYR workshops on November 3rd and 4th. 
 Ms. Giacobbe-Miller then mentioned that the MSP is working 
on two initiatives, one regarding the dispelling of lecture notes and the 
other being the development of a website for the posting of student 
course evaluations. 

   
5.  John Sebella, Executive Officer of the Graduate Student 

Senate began by thanking Chancellor Scott on behalf of the Graduate 
Student Senate for giving over $1.5 million over the next five years to 
the new Child Care Center.     
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Mr. Sebella then went on to ask that the Faculty Senate 
endorse the upcoming Four Credit Course Proposal as the Graduate 
Student Senate believes it will enable students to read better and 
participate more in class.   

Lastly, Mr. Sebella read from a list of complaints that the 
Graduate Student Senate has with Housing Services, under the 
control of Michael Gilbert, regarding rental rates, parking rates, 
phone service, and maintenance.   

 
C.    QUESTION PERIOD 
 

Senator Brian O'Connor mentioned an incident in which Kaiser and a local 
pharmacy had denied a patient insurance coverage.  The matter was 
straightened out, but he wondered if the deadline for to choose a new 
provider was still January 1, 2000. 
 
Vice Chancellor Paul Page confirmed that Kaiser's obligation goes through 
December 31, 1999. 
 
Senator Chilton asked the MSP to elaborate on the course evaluation 
website.   
 
Senator Jane Giacobbe-Miller stated that the website would be a voluntary 
program limited to faculty utilizing Surry Instrument. 
 
Senator Kandula Sastry asked what type of person was being considered in 
the search for Dean of Commonwealth College. 
 
Provost Cora Marrett replied that she has appointed a search committee on 
that matter, and that they would welcome any comments. 
 
Senator Mehta  asked for the membership of that committee. 
 
Provost Marrett stated that Mary Wilson is chairing the committee and that 
the full membership was reported in the Chronicle.  She then added that they 
are looking for someone who is a distinguished scholar, eligible for a tenured 
position. 
 

D. NEW BUSINESS 
Special Report of the Rules Committee concerning an Ad Hoc Committee on 
University Service, Public Service and Outreach, presented in Sen. Doc. No. 
00-005 with Motion No. 03-00. 
 

MOVED: Motion No. 03-00 That the Faculty Senate establish an Ad Hoc 
Committee on University Service, Public Service and Outreach 
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 Consisting of two faculty members appointed by the Rules 
Committee, two faculty members appointed by the Massachusetts 
Society of Professors, an ex officio member from the Chancellor's 
Outreach Council appointed by the Chancellor, and an ex officio 
member appointed by the Provost. 

 
 Said Ad Hoc Committee is charged with: 
 

a. Reviewing the work to date of the Chancellor's Outreach 
Council and the Office of University Outreach, 

b. Examining the relationship between outreach and service, 
c. Making a recommendation on the need to form a Senate 

standing committee or council on University Service, Public 
Service and Outreach.  

 
The Ad Hoc Committee will report back to the Senate by March 10, 
2000. 
 
Senator Larson noted that the recommendation of the Rules 
Committee is to put together  a group that will fulfill the Provost's 
and Chancellor's request to create an Outreach council of the Senate. 
 
Senator O'Connor agreed with Senator Larson and added that we 
need to examine the relationship between Outreach and Service. 
 
Motion No. 03-00 carried. 

 
E. ANNUAL REPORT 

1998-1999 Annual Report of the Academic Matters Council, as presented in 
Sen. Doc. No. 00-003. 

  
Mokhtar Atallah, Chair of the Academic Matters Council, summarized the 
report, stating that it was composed of two matters carried over from last 
year.  The first issue was that of grades being used as a prerequisite to get 
into certain courses, and the second was the Four Credit Course Proposal.  
Atallah asked the faculty to review both issues and submit any questions or 
comments to the Academic Matters Council for consideration. 

 
Senator Roland Chilton asked if the Council has researched other 
institutions who have implemented the Four Credit Course system. 
 
Mokhtar Atallah  answered that some preliminary work has been done on 
that, and that information other schools' websites have been included in the 
report. 
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Senator Mehta asked if the Council has researched what impact the Four 
Credit system has had on faculty members in other institutions. 
 
Mokhtar Atallah  answered that if that was a concern, the Council would 
look into it. 
 
Senator Eisenberg pointed out a dilemma regarding the proposal.  He 
noticed that it's hard for departments to make recommendations to the 
Council when they have not yet realized the implications of an overall 
curriculum, and it's difficult for the Council to work on such a curriculum 
without an agreement in principle. 
 
Mokhtar Atallah  responded that the council realizes how limitations on 
departments make it difficult to maneuver within the guidelines of the 
proposal, and then went on to say that that's the type of feedback the council 
is looking for. 
 
Senator Eisenberg mentioned that it seems only recently that departments or 
instructors had any power to impose a prerequisite to enter a course.  Before 
that conditions on entry were only to be used to control total enrollment in 
the course. 
 
Mokhtar Atallah responded by saying that he wasn't sure of the regulations 
regarding this issue, but the Academic Matters Council is interested in how 
the departments feel about it. 
 
Senator Brian O'Connor noticed that the report mentions limitations on the 
pass/fail option, and he was under the impression that professors were not to 
know when a student was taking a course pass/fail. 
 
Mokhtar Atallah confirmed that professors do not have a right to know 
whether or not a student is taking a course pass/fail. 
 
Senator Wilson mentioned that he thinks the pass/fail option is one of the 
best options , allowing students to explore areas of study outside their major 
without the fear of lowering their G.P.A.  He then asked if the approval of a 
Four-Credit Course system would mean more contact hours with students. 
 
Mokhtar Atallah answered that the idea was not to give four credits for the 
same amount of work as a three-credit course. 
 
Professor Lee Edwards  added that he believes with fewer courses students 
will be willing to spend more time on work outside of class.  He also stated 
that there need be no necessary correlation between an hour in class and a 
credit in a course. 
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An unidentified person then asked how the proposal would be voted on. 
 
Mokhtar Atallah responded by pointing out that the Faculty Senate is the 
body that votes on the proposal, and that the Academic Matters Council is 
just trying to gather information so they don't submit a proposal doomed for 
defeat. 
 
Senator Mehta wondered if the Council had considered that raising the 
course credits from three to four may mean a higher rate of failure among 
students since requirements and levels of expectation will rise. 
 
Mokhtar Atallah replied that he thought students would live up to 
expectations whether in a three or four credit system, and that they are 
trying to make things manageable for students struggling with the five-
course system now.  
 
Senator Frank Hugus  noted that there seems to be a debate going on about a 
motion that doesn't exist. 
 
Senator Ernest May responded that the Senate was discussing an annual 
report to gather information. 
 
Senator David Martin  asked if a student would be able to take five courses 
in one semester, and how many credits it would take to graduate. 
 
Mokhtar Atallah replied that if an advisor approved a 20-credit course-load, 
then a student could take 5 courses in one semester. 
 
Senator Richard Bogartz added that he needs to know how many credits are 
required for graduation in order to gain perspective on the proposal. 
 
Mokhtar Atallah responded that we need to begin thinking of graduation 
requirements as taking 4 units per semester, and stop thinking in terms of 
credits. 
 
Senator Pat Lasch noted that a four-credit system might bring financial ease 
to students enrolled in programs that normally take five years to complete 
such as Art. 
 
The 569th Regular Meeting of the Faculty Senate stood adjourned at 4:55 
p.m. 
 
 
Submitted by Joseph Larson, Interim Chair of the Faculty Senate 
 
(Audio Copies of this meeting are available in the Faculty Senate Office) 


