
UNIVERSITY OF MASSACHUSETTS AT AMHERST 
OFFICE OF THE FACULTY SENATE 

 
MINUTES: Presiding Officer Ernest May called the 573rd Regular Meeting of the Faculty 

Senate to order on Thursday, February 3, 2000 at 3:30 p.m. in Herter Hall 227. 
 
A. ADDRESS BY VICE CHANCELLOR CEVALLOS, ASSISTANT VICE CHANCELLOR  JOE 

MARSHALL, and ASSOCIATE PROVOST BRYAN HARVEY, "REVISED ADMISSIONS 
PROCEDURES" 

 
Vice Chancellor Javier Cevallos began the address by explaining that a task force was appointed to 
explore issues surrounding admissions policies.  With the feedback to and from the task force they had 
come up with a new structure and model for admissions to be implemented for the next cycle. 
 
Associate Provost Bryan Harvey spoke next, as Assistant Vice Chancellor Joe Marshall was il l.  He 
first referred all present to a handout at the back of the room, which included some points that he 
would be talking about.  He then explained that the admissions procedures needed to be revised in 
order to emphasize student success, keep in mind service to the state, and maintain a legally 
permissible reference to race and ethnicity in admissions, while at the same time limiting the number 
of applications requiring close scrutiny.  One major change mentioned was the decision to put more 
emphasis on the high school GPA and less on the SAT, since the SAT "doesn't add very much on its 
own as a predictor of student success."   
 Associate Provost Harvey demonstrated that in the new procedure students' applications would be 
divided into three categories based on their weighted high school GPA and combined SAT score.  The 
first category would include students who had the highest combination of both scores and would be 
identified as positive admissions decisions.  The third group includes students with the lowest 
combined scores, who would not normally be admitted into the University.  The second group would 
be students with combined scores in the middle, students who would require further review before a 
decision could be made.  For the second group of students, the point system was devised as a method 
of review.  The point system, a ten point scale in which GPA counts for 7.5 points, also assigns point 
values to diversity, residency, achievement and leadership.  Once a student's application has been 
ranked by the point system, it will be considered for admission according to the vacancies left by the 
students entering from the first group.  
 
QUESTIONS 

 
An unknown person was concerned that the use of the point system would allow students with low 
GPAs into the University since they receive additional credit for diversity, residency, and achievement. 
 
Associate Provost Harvey explained that due to the different factors weighed in the point system, there 
will be some students accepted with lower GPAs, but that number will be relatively small since the 
GPA is weighed so heavily in the point system. 
 
An unknown person pointed out that students in the middle group with low GPAs would still have to 
have high SAT scores to be placed in the middle group. 
 
An unknown person asked if race was a factor only if a person identifies him or herself as a minority. 
 
Associate Provost Harvey responded that that was correct. 
 
The unknown person then stated his concern for the number of students with one black and one white 
parent, and wondered which race those students would check off. 
 
Associate Provost Harvey responded that the Federal Government has been setting the ground rules for 
this type of reporting, and there has been talk of changing the whole reporting system to a check off list 
of any number of categories. 



 
Senator Roland Chilton noticed that approximately 1 1/2 points would be subjective, and he wondered 
if there would be a way to keep track of the emphasis that different people put on each item. 
 
Associate Provost Harvey responded that yes, some points were subjective, but that these are the same 
subjective decisions that the admissions office has been making for years.  Mr. Harvey also added that 
there would be training and screening in this process. 
 
An unknown person noticed that there appears to be a number of students on campus that probably 
shouldn't be here based on their academic abilities.  He wondered if the new admissions process would 
take care of that problem. 
 
Associate Provost Harvey responded that that was an important issue taken into consideration in how 
the lines were drawn in the grouping of student applications. 
 
Senator Ernest May asked if students who didn't pass the MCAS test could possibly end up in the 
middle range of students. 
 
Associate Provost Harvey responded that they didn’t have much information about the MCAS testing, 
but once they did the tests would go into the process of refining the new policy. 
 
Senator May then concluded "The policy, although fairly simple, I am sure took a lot of work to get 
fairly simple, and I think it struck many members of the Rules Committee as a reasonably elegant 
solution to a very thorny problem." 

 
B. ANNOUNCEMENTS 
 

1. Principal Administrative Officers 
 
Chancellor David K. Scott began his announcements by thanking the Admissions Task Force for 
developing the new model for admissions.  He also asked faculty to "be strong enough and resilient 
enough to deal with some changes or outcomes we didn't manage to predict" regarding the new model. 
 Chancellor Scott then continued by addressing the five-year budget plan that would now be 
coming to an end in FY 2000.  He noted that the University has received $82 million over the past five 
years rather than the estimated $59 million.  This allowed for changes in the distribution of resources, 
and resulted in increased allotments to "Major Initiatives", Information Technology and Financial Aid 
and Merit Scholarships. 
 Next, by way of explaining "why we look so rich and feel so poor" the Chancellor stated that the 
University has received funding comparable to the average increase in revenues to the state, thus 
designating the University an average state agency.  Assuming that the University will continue with 
this status, we can expect to receive approximately a 2.8% growth increase as equal to the FY 2001 
revenue projections for the state.  2.8% or $6.4 million is just about enough to cover the salary 
increases in FY 2001, but doesn't leave room for funding in other areas of the University.  To 
compensate for the meager funding the University is projected to receive, the administration has issued 
a call for 1-3% budget cut plans in the University, which would allow a "pseudo increase" of 4.8%, the 
absolute minimum needed. 
 Chancellor Scott ended by stating "what we need to do is mount a campaign across the entire 
Commonwealth…for an investment in the Amherst campus…and [again] to be strong enough and 
resilient enough, all of us working together, to face that challenge." 
 
 
 
 
 
 
 



Provost Cora Marrett began by applauding Jane Baran and Deirdre Royster as 2 of 40 candidates 
selected as Carnegie Scholars across the country this year.  She then continued by thanking the faculty 
for responding to her call for an early grade deadline prompted by Y2K, resulting in 80% of grades 
being turned in by New Year's Eve. 
 Next, Provost Marrett announced that through the efforts of Susan Whitbourne, approximately 16 
scholarship advisors from throughout the region would be attending a Truman Conference here on 
campus April 14th.  She then encouraged faculty me mbers to attend and advised ways in which faculty 
can inquire about nominating students and the overall scholarship process. 
 
4. The Faculty Delegate to the Board of Trustees 
 
Senator Brian O'Connor presented the highlights of a series of Trustee meetings that had taken place 
over the past month.  Topics included the progress of PMYR, distance learning, the Intercampus 
Graduate School of Marine Science and Technology, Graduate Studies, a proposed merger with the 
New England Law School, and a speech by Chancellor Scott regarding the budget. 
 
5. The President of the Graduate Student Senate 

 
John Zibbel, Executive Officer used his announcement time to address the projected budget cuts.  He 
challenged the Chancellor's explanation by stating that budget cuts would be necessary next year due 
to the overspending by the University in FY 2000.  He identified "major initiatives" and other 
technological advances as culprits, and called for faculty to adopt a motion to immediately stop all 
academic budget cuts and find new ways to fund "major initiatives.  His main concerns were the loss 
of tenured faculty and graduate T.A.s since "students, teachers, and books are the main aspects of the 
University." 
 
6. The President of the Student Government Association 

 
Seth Avakian, Student Trustee began his announcements by agreeing with John Zibbel of the 
Graduate Student Senate about his concerns over the budget cuts.   Student Trustee Avakian suggested 
that "the only way this University is going to become a real center of excellence in this state is an 
incredible increase in funding", possibly through a campaign using alumni and parents to push the 
legislature and governor.  Trustee Avakian also expressed concern about cuts in Student Affairs, which 
he identified as "the lifeblood of the University." 
 Student Trustee Avakian closed his remarks with a clarification of the new Parental Notification 
Policy.  He explained that the new policy, mandated by the Board of Trustees, would only come into 
effect for violations concerning drugs and alcohol. 
 
7. The Representative of the Massachusetts Society of Professors  
 
Senator Linda Griffin, Interim Secretary of MSP  reminded all personnel committees to complete the 
merit evaluations to be paid in July.  She then expressed concern for the budget situation, citing 
reduction of tenured faculty and the possibility of lay-offs.  Senator Griffin ended by stating the MSP's 
objection to the balancing of the budget through academic affairs. 

 
C. QUESTION PERIOD 
 

Chancellor Scott responded to Executive Officer of the Graduate Student Senate John Zibell's earlier 
announcements.  Chancellor Scott denied that the University had created a deficit this year, and 
stressed that budget cuts were not being asked for this year. 
 
Senator Richard Bogartz apologized to Executive Officer John Zibbel for the rude treatment he 
received while making his announcements.  He then thanked Zibbel for standing up over the course of 
the semester and keeping the Senate informed of concerns around campus. 
 
 



D. NEW COURSES  
 
MOVED: That the Faculty Senate approve the courses CMPSCI 551, 552, and 575 and NRC 
11-00  549, as recommended by the Academic Matters and Graduate Councils. 

 
Senator Murray Eisenberg  made a special motion to consider CMPSCI 575 separately from the 
other courses in order to amend the language of CMPSCI 575.  This motion was seconded and 
carried.   

Senator Eisenberg then made a motion to cross list CMPSCI 575 with the Mathematics 
and Statistics Department. The motion to amend the language of the course was not passed, and it 
was decided that the departments could work together to cross-list the course once it was 
approved. 

 
  Motion 11-00 was passed without objection. 
 
MOVED: That the Faculty Senate approve the courses CMPSCI 687, NURSING 605, 616, 618, 
12-00  634, and 652 as recommended by the Graduate Council. 
 
  This motion was seconded and passed without objection. 
 
MOVED: That the Faculty Senate designate the Chair of the Rules Committee to act as        
16-00               Interim Secretary of the Senate until the first meeting of the Senate in the first  
  semester of the Academic year 2000 or upon the election of a new permanent  
  Secretary, whichever event occurs first. 
   
  This motion was seconded and passed without objection. 
 
MOVED: That the Faculty Senate approve the Nominations to Faculty Senate council and   
13-00  Committees, as presented in Sen. Doc. No. 00-014. 
 
MOVED: That the Faculty Senate approve the Academic Grievance Procedures described in  
14-00  Appendix A of Senate Document No. 00-015, to replace all existing academic  
  grievances procedures on campus. 
  
  This motion was seconded and passed without objection. 
 
MOVED: That the Faculty Senate approve the Policy and Procedures Concerning Academic 
15-00  Honesty described in Appendix B of Sen. Doc. No. 00-015, to replace all existing  

  procedures concerning academic honesty on this campus. 
 
  This motion was seconded and passed without objection. 
 

The 573rd Regular Meeting of the Faculty Senate stood adjourned at 6:00 p.m. February 3, 2000. 
 
Respectfully Submitted by Joseph Larson, Interim Secretary of the Faculty Senate. 
 
The Proceedings of the meeting are available on audio tape at the Faculty Senate office dated 
February 3, 2000. 

 


