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MINUTES: Presiding Officer Ernest May called the 577th Regular Meeting of the Faculty Senate to 
order on Thursday, April 13, 2000 at 3:30 p.m. in Herter Hall 227. 

 
A. ANNOUNCEMENTS 
 

1. Principal Administrative Officers  
 
Vice Chancellor Javier Cevallos announced that five students involved in two different incidents have 
been placed on "suspension deferral" meaning that those students are not allowed in University housing, or 
to participate in University activities, but they may attend classes.  Further penalties will be considered 
pending the court verdict. 
 Vice Chancellor Cevallos then commented on the status of admissions.  He noted that there was a 
64% overall acceptance rate of 19,500 total applications, 17.4% of the total being ALANA students. 
 
4. The Faculty Delegates to the Board of Trustees 
 
Faculty Delegate Brian O'Connor shared highlights of the last two Trustee meetings he attended on 
Administration and Finance and Student Affairs.  In the Administration and Finance meeting, President 
Bulger and Trustee Dubilo explained that UMass is not in a budget crisis since revenues have increased not 
decreased when compared with the previous year.  Chancellor Scott explained that the Amherst Campus 
perceives the situation as a budget cut since certain departments are being cut and restructuring is 
necessary.  He urged the Trustees to think about a possible special initiative in the legislature. 
 In the Academic and Student Affairs meeting Provost Marrett gave a presentation on promoting 
retention, and it was noted that from the year 2000 to 2004 there will be more students than ever graduating 
from high school in this area, with 50% of those attending college being first-generation incoming students.  
 
5. The President of the Graduate Student Senate 

 
President Mike Tjivitua  requested that Chancellor Scott "investigate inequalities within the school of 
education" with regard to the denial of tenure to Deirdre Almeida by the Dean and the Provost.  He 
explained that a variety of on and off campus organiziations, students, faculty, and staff have testified that 
Professor Almeida is "uniquely qualified to gain tenure."  President Tjivitua closed his remarks by reciting 
statistics from the US News and World Report meant to demonstrate the decline of the Education 
department since the appointment of the current Dean. 
 
6. The President of the Student Government Association 

 
Student Trustee Seth Avakian gave his support to President Mike Tjivitua in the matter of Deirdre 
Almeida's tenure decision.   He then conveyed his views on the last two Trustee meetings stating that the 
University does not have a financial cushion suitable for use in the upcoming budget cut, and that the New 
Students Program must be rebuilt to better accommodate first-year students.  Student Trustee Avakian 
ended by protesting the Chancellor's decision to place video cameras in dormitory lobbies, suggesting "I 
don't think it would be easy to teach a student who feels like they live in a prison."  

 
7. The Representative of the Massachusetts Society of Professors 

 
President Jane Giacobbe-Miller updated the Senate on the lobbying efforts currently underway.  She 
stated that the response has been positive with a few promising amendments already having been added to 
the House budget.  She then urged all present to thank Senator Stanley Rosenberg and our State 
Representatives for their efforts to better the budget process. 



B. QUESTION PERIOD 
 

Vice Chancellor Cevallos responded to Student Trustee Avakian's request for an improved New Students 
Program by explaining that a committee has been formed to revise it.  He added that he has received a 
number of calls from students advocating the installation of video cameras in residence halls. 
 
Senator Brian O'Connor asked why parking permits must be paid through payroll deduction and cannot be 
paid in full. 
 
Vice Chancellor Paul Page answered that the issue was previously brought to his attention and is being 
looked into. 
 
Senator Daniel Martin noted that the use of video cameras has been extremely effective in combating 
negative activity in the library that was a problem six or seven years ago. 
 
Student Trustee Avakian responded that the Student Government voted against the cameras in an over 3:1 
margin, and pointed out that a residence hall is a home while the library is a public building where people 
are not forced to live. 
 
Senator O'Connor voiced concern over speeding traffic and careless drivers on Stockbridge road near the 
Faculty Club. 
 
Vice Chancellor Cevallos stated that we would bring that concern to the Chief of Police.  He then 
mentioned that the committee on pedestrian safety would soon be ready to make a final recommendation 
regarding such issues, and he would present the report to the Senate as soon as it is ready. 

 
C. NEW COURSES  
 
MOVED: That the Faculty Senate approve the course ANSCI 672 as recommended by the Graduate 
 30-00  Council.  (This motion was tabled at the last meeting and is being resubmitted at this  

 meeting with a report from the Graduate Council with a possible alternative title.) 
 

Deborah Carlin, Representative of the Graduate Council explained that the Graduate Council 
reviewed the title of the course and decided that the original title was appropriate.  

 
  This motion was seconded and passed without objection. 
 
MOVED: That the Faculty Senate approve the courses AFROAM 610, FRENCH 600, ITALIAN 600, 
32-00  and PUB P&A 603 and 609, as recommended by the Graduate Council. 

 
 This motion was seconded and passed without objection. 

 
MOVED: That the Faculty Senate approve the course ECON 367, as recommended by the Academic 
37-00  Matters Council. 
 
  This motion was seconded and passed without objection. 
 
D. BYLAW CHANGES:  
 

1. Special Report of the Ad Hoc Committee on University Service, Public Service and 
Outreach, as presented in Sen. Doc. No. 00-016A with Motion No. 18-00.  
(Third Reading as amended.  Report previously distributed) 

 
MOVED: That the Faculty Senate establish a Council on University Service, Public Service and 
18-00  Outreach, as presented in Sen. Doc. No 00-016A. 

 



The Council shall:  (a) Monitor and review campus-level activities and develop policy 
recommendations relating to the definition, development, promotion, delivery and 
evaluation of public service and outreach activities; (b) and serve as a liaison to systems -level 
service and outreach task forces and administrative bodies. 
Composition: 
a. One tenure-track faculty member from each of the schools and colleges; 
b. The Chairs of the Academic Matters Council, Research Council, Council for Teaching, 

Learning and Instructional Technology and Research Library Council or their 
designees; 

c. The Vice Chancellor for Research and Economic Development or designee, serving ex 
officio; 

d. The Vice Provost for University Outreach, serving ex officio; 
e. One representative designated by the Massachusetts Society of Professors; and 
f. The Director of Libraries or a designee, serving ex officio. 

 
This motion was seconded and passed without objection. 

 
2. Special Report of the Campus Physical Planning Committee concerning Bylaw Changes, as 

presented in Sen. Doc. No. 00-022 with Motion No. 33-00.  (First Reading) 
 
MOVED: That the Faculty Senate approve the Bylaw Changes, as presented in Sen. Doc. No. 00-022. 
33-00 
 

(Inasmuch as this is a change to the Senate Bylaws, this is the first of three readings of this motion.  It 
will be read again at the 578th Senate meeting and voted on at the 579th meeting.  The motion may be 
debated and amended at all three meetings.) 
 
There were no questions or discussions about the Bylaw change at the first reading. 

 
E. NEW BUSINESS 
 

1. Special Report of the Space and Calendar Committee concerning the 2003-2004 Academic 
Calendar, as presented in Sen. Doc. No. 00-023 with Motion No. 34-00. 

 
MOVED: That the Faculty Senate adopt the 2003-2004 Academic Calendar, presented in Sen. Doc. 
34-00  No. 00-023. 
 

There was a motion to amend the 2003-2004 calendar as one of the dates had been recorded 
incorrectly.  This motion was seconded and passed without objection. 

 
 The motion to adopt the revised calendar was seconded and passed without objection. 
 

2. Special Report of the Rules Committee concerning Factors Affecting the Budget of the 
Amherst Campus with Recommendations to the President and Trustees, as presented in Sen. 
Doc. No.  00-024 with Motion Nos. 35-00 and 36-00.    

 
MOVED: That the Faculty Senate adopt Recommendations Nos. 1-6 presented in Sen. Doc. No. 00-024 
35-00 and instruct the Interim Secretary of the Senate to convey the document and vote to the 

President and Trustees. 
 

Senator Jack Tager began the discussion of the motion by respectfully disagreeing with the 
report.  He noted that the History department met April 12th and came to the conclusion that the 
Senate should leave these matters between the Chancellor and the central administration. 
 



Senator Mehta  "Could you explain to us what it is that the History Department saw as the Rules 
Committee taking the position of in regard to any kind of questions that may arise to the President 
and the Chancellor that you are cautioning us not to get involved with?" 

 
Senator Tager "The History Department felt that it was impolitic to have a report that seemed to 
be going so many different directions.  One aspect of the report, which suggests that we have to 
ask for more money seemed to be reasonable.  Another aspect of the report seemed to give a 
statement of confidence in what the Chancellor was doing with the budget on this campus, and in 
opposition to what the actions have been of the President of the University.  The History 
Department felt that the actions of the President of the University have been very positive and 
good for the campus and that this could be considered an attack on the President of the University.  
And it was felt that this was not an intelligent thing to do at this particular moment." 
 
Senator Mehta asked for more specifics. 
 
Senator Tager  "Well, OK, I could say that since Brian O'Connor has already mentioned that the 
Board of Trustees is aware of this document, I would suggest that the President is also aware of 
this document and this could be considered a criticism or an attack on the President and the Board 
of Trustees.  The History Department thinks this is a foolish statement to make at this point.  And 
that there is some possible punitive responses that could be taken by the President because of…I 
can't answer you any more than I have done,   I 'm trying to give you something that was the focus 
of an entire department.  The History Department, 25 members, met and came up with this 
wording and I'm trying to bring this to you.  There were other statements made, that I don't think 
it's politic for me to say at this particular point.  We're trying to be diplomatic here." 
 
Senator Kinney Asked how the History department felt about unfunded mandates. 
 
Senator Tager "The History department did not take a position on unfunded mandates.  In the 
past, the History Department has believed that unfunded mandates like the Marine Science 
Technology issue was something that was not reasonably done.  And that issues of governance 
and money on this campus versus money in the central office, these are all things that we might 
agree with in the report.  I'm not suggesting that the entire report is something that we couldn't 
find agreement in, but that we think the report has got a clear direction and it is the direction that is 
problematic.  We agree that we need more money.  We agree there are some issues that we believe 
the Board of Trustees should not be embarked upon.  I think sometimes there are some issues that 
the Board of Trustees embark upon that the President doesn't necessarily agree with.  And I don't 
think that's clear.  They're sort of lumped together.  I think the basic thing is that we are dealing 
with a budget crisis on this campus and we think we should focus on this campus, and not charge 
others with doing something in a negative way.  I think that's what this report establishes that these 
are the people to blame for our problem.  I think that's what the History department thinks is very 
foolish to do." 
 
Senator Robert Wilson "We hear every year when the budget process starts, how bad the budget 
looks and some years the budget actually turns out to be bad.  Some years it actually starts out 
pretty bad and turns out to be OK.  And some years it starts out bad and ends up being pretty good.  
It always starts out being pretty bad though.  I guess my question is, have we turned around?  Did 
we start off with what we thought was a bad budget and has it now changed and is no longer a 
crisis?" 
 
Senator Larson  "Yes to all of the above.  The pattern of usually starting off with a bad budget.  
There has been a tradition in the legislature that the house comes in low.  We've had many 
governors that come in much lower than the house.  And then it is left to the Senate to change 
things, come in high, and then they negotiate it.  Why that pattern has been there for so many years 
I don't know.  As far as this year's budget goes, they have boxed it in several categories.  That 
means the moneys can only be spent in those categories.  If you look at the category that would 
essentially cover the mandated salary increases from collective bargaining, the House budget does 



not cover that.  If this budget were the budget that was given to us, we would be in a lot of trouble 
because of the way they put it in boxes and we cannot move around inside those boxes."   
Senator Wilson "I guess my question is, would you characterize our situation as a crisis situation 
as a result of the initial budget proposal."   
 
Vice Chancellor Page I guess I'd like to try to answer the question where Bob started, and that's 
how the initial budget is put forward, and how adequate is that for our needs.  We put forward a 
budget at the beginning of the year that has its initial framework in terms of a formulaic approach 
that we try to take into consideration the different level of instruction.  Graduate, undergraduate, 
our facilities, square footage, research activity on campus, we frame that in terms of other 
institutions, peer institutions, level of funding in certain categories.  That is normally put together 
in October or November.  That then is combined at the University level and a budget proposal is 
put forth.  Over the last five or more years that we have been doing that, the amount that 
eventually gets requested because when you follow that formulaic approach, the amount that it 
indicates that this institution needs is quite significant.  So what happens is looking at the political 
landscape, the decision is made that if we were to put forward that request at the level that that 
indicates, would be so overwhelming and therefore it is reduced.  And I can recall years in which 
the reduction was to the extent of we would only ask for 20 percent of what that shows.  So if you 
follow from that point, if you go through an exercise that you think has some legitimacy and we 
honestly feel it does, there's problems with formulas, but be that as it may, it's not off to the extent 
that it would change this dramatically.  And you only ask or request 20 percent of what your needs 
are, and you only get 20 percent of that, or 25 percent of that, you can see over a long period of 
time, the issue that we're facing.  So what we're facing today is an accumulation over a long period 
of time of inadequate requests in many aspects, and then on the inadequate response to that 
inadequate request. 
 
Deputy Provost Cunningham In the event that the budget arrives on campus and is less than 
adequate to meet our needs, there might be what is being termed a reallocation of resources away 
from academic affairs to other needs.  We are going to do our best to make sure that we teach all 
the courses necessary for the students with an abundant set of resources or an adequate set of 
resources, or resources after reallocation has occurred.  The best I can say is that we are committed 
to making sure students get the courses they need to graduate on time as best we can. 
 
Senator O'Connor Let me try to address some of the issues that Senator Tager and the History 
department raised.  Believe me, there's no one in this room more concerned about attacking the 
President or the Trustees.  I guess it's my Irish Catholic upbringing, but President Bulger may as 
well be a priest considering the amount of Catholic education he has.  I will not attack him, trust 
me.  But at any rate, I think what I'm trying to do here, and I did say to some Trustees in the 
hallway, we are looking at it in the long range and from an historical perspective.  Unfortunately 
on this campus, we are always reacting to something.  This is a way to say maybe it’s a crisis, 
maybe it isn't.  But I think the picture, at least in the Wall Street Journal, is that when the fall 
comes, it will hurt Massachusetts more than anything.  So we are constantly fighting with many 
other state agencies for a smaller piece of the pie.  And as a faculty member, what really hurts is 
when I hear, and I did tell this to the Trustees, I said, what really hurts, I think, is when the 
Registry of Motor Vehicles gets a higher percentage of the budget than we do, it makes people 
wonder where does higher education fit in the eyes of the legislature.  And I think it's necessary 
for us to tweak the Trustees and the President's office at times.  I don't think they will punish us.  I 
think they're a much more liberal group of people, and I really think they have looked at this and 
they realize that we're not really complaining.  We have come up with a lot of constructive 
criticisms here.  It's not just this year.  We could have gone way back historically.  They constantly 
bring up '88 and '89.  They do remember those horrible budget years.  So I really think that this is 
something that addresses a lot of issues, and it does address the issue that we cannot continue to 
ignore the infrastructure on this campus, or on any of the other campuses.  The other campuses in 
many cases are worse than we are.  And that's something that they never seem to address.  I think 
we are pointing out that the academic part of the budget can no longer be sacrificed to repair the 
buildings.  There has to be a special investment.  I certainly respect and understand where the 



History department is coming from.  But I think to stop this train now would do more harm than 
good. 
 
Senator Jane Giacobbe-Miller I'd like to state opposition to the motion to postpone on the 
grounds that I think it's too late.  I think the Trustees and the President's office already has this 
document then failure to pass this motion would send exactly the opposite message that 
completely agree with the way funds are being allocated and don't have a problem with the issues 
that are laid out here.  So I think we need to do it just because they already have it.  The second 
thing is really a larger issue.  I think this document is about more than just how the money is 
allocated from the President's office to the campus.  It speaks to the problem of centralization.  
That proliferation of programs that are being centralized and generated by the President's office 
without in many cases full faculty discussion.  I think it's time that we express some clear concern 
about that. 
 
Senator Mehta I would exhort you to vote against this motion to postpone.  I think that the 
President's office has been getting academic programs in the President's Office or trying to and 
may indeed go in that direction more in the future, when academic programs belong in the 
institutions of higher education.  The President's office is an administrative office and not set up as 
a University, and I think that we need to make that message clear.   
 

A Motion to call the question was seconded and carried. 
 

Motion 35-00 was seconded and carried with two objections. 
 
 

MOVED: That the Faculty Senate request President Bulger to accept the Senate’s invitation to address 
36-00  the Amherst faculty on these and other matters. 
 

This motion was amended to read "That the Faculty Senate  invite President Bulger to 
address the Amherst faculty on these and other matters." 

 
The amended motion was seconded and passed without objection.   

 
The 577th Regular Meeting of the Faculty Senate stood adjourned at 4:50 p. m. April 13, 2000. 
 
Respectfully submitted by Joseph S. Larson, Interim Secretary of the Faculty Senate. 
 
The Proceedings of this meeting are available on audiotape at the Faculty Senate Office dated April 13, 2000. 


