
 1 

UNIVERSITY OF MASSACHUSETTS AMHERST 
OFFICE OF THE FACULTY SENATE 

 
Presiding Officer Ernest May called the 668th Regular Meeting of the Faculty Senate to order on December 
18, 2007 at 3:30 p.m. in Herter Hall, Room 227. 
 
A.  ADDRESS BY JOYCE HATCH, VICE CHANCELLOR FOR ADMINISTRATION AND 

FINANCE AND JIM CAHILL, DIRECTOR OF FACILITIES AND CAMPUS PLANNING 
 “CAMPUS LANDSCAPE IMPROVEMENT PLAN”  
 (QUESTIONS AND COMMENTS TO FOLLOW) 
  (See attached) 
 
Senator Roland Chilton stated he was happy to hear Director Cahill speak on the importance of enforcing 
policy regarding vehicles on the walkways. If you look at the paths, you either have to keep vehicles that are 
too big for the paths off or you have to widen the paths. Senator Chilton stated he was surprised to hear the 
plan to limit the number of crosswalks. He said he hoped there was a plan to implement some imaginative 
techniques for stopping the traffic as they use at Amherst College. No landscaping is going to holdup or last 
unless something is done about the vehicles on campus. Senator Chilton stated that on some campuses, they 
have a nice way of handling short-cuts that are unplanned and the students develop themselves. Instead of 
trying to keep them from using the crosswalks, they simply pave the crosswalks. Students create a new path, 
they pave the path.  
 
Jim Cahill, Director of Facilities and Campus Planning, stated the best way to change human behavior is to 
make a consequence for the behavior. That is what the campus is planning to do. Developing a policy is the 
first thing because you need a policy to enforce. Getting a commitment to enforce the policy is the second 
thing. There will be a transitional period. There is going to be a huge informational process that goes out to 
notify people of the change. Ultimately what is going to happen is there will be restricted zones on the campus 
where cars are off-limits. If you are caught with a vehicle on one of those paths, you will be issued a moving 
violation. The moving violation will go against your record, and your insurance will go up. As long as the 
campus provides paths that people can travel on to access where they need to be, we can keep people off the 
areas we do not want them to be.  
 
Senator Tobias Baskin stated that UMass has an arboretum. There are some trees and plants of botanical 
interest. Is the CLIP working with a botanist to identify what those are, and to make sure they do not get 
destroyed? Also, the stretch of North Pleasant between Triangle and Mass. Ave. is completely pitted and 
potholed. Is it possible to get that part of North Pleasant paved? 
 
Director Cahill stated they are talking with the Town of Amherst about a joint focus on North Pleasant Street, 
starting from Triangle Street, all the way through the campus. Right now, they are doing all the construction 
and want to get that done and get the buildings up and operating before spending a lot of money cooperating 
with Amherst to fix the road. But, that is something that is under discussion.  
 
The arboretum was a major a focus of the CLIP, but there is also the Campus Physical Planning Committee 
of the Faculty Senate, and there is now a landscape subcommittee of that Committee, and facilities people are 
on that committee. It provides us with the opportunity to talk with Jack Ahern and people in the Landscape 
Architecture program that are very interested in preserving the arboretum. 
 
Senator W. Brian O’Connor stated that at the Trustee meeting last Friday, a Trustee discussed the delay in the 
Recreation Center, stating they may even have to refund some of student fees. One of the Trustees stated she 
wanted to be on record, stating she was very upset with the group of people urging that the concrete Barn not 
be torn down. Is this a legitimate delay?  
 
Director Cahill stated this could potentially delay construction. The contractors are working on the project 
right now. There is a lot of site development effort that has been underway: relocating the road, bringing the 
utilities onto the site from the road. That is mostly completed now. They are digging. The ground is getting 
harder, but they are digging to begin the footings for the building.  
 
We do have a process to complete with the Massachusetts Historical Commission on the stucco Barn. If not 
preserving that structure, we need to find some mitigation for the adverse impact for demolishing it. The 
Massachusetts Historical Commission has issued a ruling of “Adverse Impact,” so that requires us to go 
through a process with the Massachusetts Historical Commission. We do have a mitigation plan that is being 
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developed. We have completed the Massachusetts Environmental Agency process. What came out of that is a 
requirement to consult with the Massachusetts Historical Commission. That consultation could end up in a 
memorandum of agreement that could be resolved in a matter of a few weeks, and then we would proceed 
with the project. If we cannot reach an agreement with the Massachusetts Historical Commission, it will go 
on for probably a maximum of 90 days for the process to be concluded. Then, we will proceed with the 
project. If we are delayed in the project, there is probably 30-40 days worth of work on the site before we 
need to demolish the building and prevent a delay. If we do experience that delay, it will have a limited 
duration, and then we will be under construction. The project is going to go forward. Ultimately, this process 
with the Massachusetts Historical Commission will not result in stopping the project. 
 
Senator Mokhtar Atallah asked about the lighting at crosswalks. There are some crosswalks where the lighting 
is not enough for cars to see if anyone is coming to cross or not. There are new crosswalks for the new dorms 
up Eastman Lane. There is another crosswalk on University Drive that is not lit properly. That creates safety 
issues that need to be taken care of. The same thing on North Pleasant—some of the crosswalks are not lit 
properly.  
 
Director Cahill stated there are two issues with crosswalks: insufficient lighting, and in some cases, too much 
lighting or conflicting lighting between the high lighting and the low lighting and the creation of glare. That 
has to be attended to as well. 
 
Senator Marta Calas asked what would happen to the marble benches donated in someone’s memory, which 
have been around for years. Are they going to be substituted with black iron? 
 
Director Cahill stated no. If a bench was donated in someone’s memory, the intent would be to sustain those. 
We may try to direct people to do other things in memory of loved ones. That is a fairly complex part of the 
landscape planning process. Memorials are under discussion in terms of what kind of standards we should 
apply on the campus for those. Anything existing will either be sustained or there would be some process to 
replace them in an appropriate way.  
 
B.  ANNOUNCEMENTS  
 

1. Principal Administrative Officers 
 

Paul Kostecki, Vice Provost for Research, stated he wanted to give an update on the 
University of Massachusetts Amherst Greater Springfield Initiative, an activity convened by 
Chancellor Cole. This initiative was started in response to the Governor’s interest in the city 
of Springfield and the statements that the University of Massachusetts Amherst campus 
needs to get more involved with greater Springfield. The Governor will put his money where 
his mouth is at some point, and there will opportunities for funding. UMass wants to be in a 
position to help Springfield with rehabilitation. That Committee was convened in November. 
It consists of the Chancellor; the Provost; the Vice Provost for Outreach, Sharon Fross; 
myself; John Mullin; Esther Terry; Ernie May; a representative from the President’s Office, 
Dave MacKenzie; a representative from the city of Springfield’s Development Office, the 
Chief Economic Development Officer for Springfield, Dave Panagore—also an alum of this 
campus; and then Eric Nakajima, who will represent Secretary O’Connell’s Office and will 
be the Governor’s representative as well.  
 
The Committee met once for orientation. They have not met as a full Committee yet and are 
waiting for the second half of a home-and-home meeting. The Chancellor indicated our 
interest in helping Springfield in the future. The Mayor said we should have a home-and-
home visit, so he invited us down to his home. We had that meeting. Unfortunately that 
meeting was scheduled after the election and became a meeting with fallen Mayor Ryan. At 
one point, it was cancelled by the Mayor’s Office. We decided to meet with one or two 
individuals that were supposed to be at that meeting. When we showed up, it turned out that 
Mayor Ryan was there; Mayor-elect Sarno was there; members of the control board were 
there. Eric Nakajima from Secretary O’Connell’s Office was there. It turned out to be a 
much larger meeting and actually much more significant at the time. The Committee is now 
waiting for the second half of that meeting to occur on January 11 or the first week or so in 
January. The Committee is going to ask them, in terms of moving ahead with the task force, 
what other groups should be involved.  
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A couple of points about that task force. It is not the Committee going down and telling 
Springfield what they have to do. It is UMass partnering with Springfield to ally their needs 
with the resources and talents on this campus. Everyone is aware that expectations have 
been raised and dashed in the past. We are all beyond that right now. We are talking about 
realistic expectations about what we can do and what should be expected to be done. 
Resources will be necessary for that, and so the task force’s goal is to work with all of the 
parties in Springfield and on this campus as well, and the deliverable will be a specific 
proposal about how this campus can work with Springfield to move them ahead 
economically. That proposal will have to be funded and have a budget attached to it.  
 
Right now, it is looking like the first meeting of the task force will probably be after that 
home-and-home is finished, probably by the end of January. We are quite aware of the 
politics involved. We have already been apprised to that by the educational community 
down in Springfield. We are not going down there as carpetbaggers. We are going down 
there as willing partners to talk about how we can contribute to the wellbeing. We are going 
to do that with regards to the STCC, Westfield, AIC and the Educational Community down 
there, as well as industry working through the regional technology corporations. 

 
An unidentified speaker stated there was an initiative last year and the year before led by 
Richard Rogers and the Provost’s Office to try and develop some partnership with Microsoft 
that would help the campus’ teaching mission and get some funding towards that, and 
UMass was talking about working with Holyoke at that point. Is Holyoke within the purview 
of the Springfield Iniative that Vice Provost Kostecki described?  
 
Vice Provost Kostecki stated they were careful to describe it as the Greater Springfield 
Initiative. We had some good successes with Chicopee and Holyoke in the past. We do not 
want them to think we are turning our back on them. What is good for Springfield will be 
good for Holyoke and so forth. Another point is that, for example, Mayor Sarno believes the 
arts are going to play an important role in bringing back downtown Springfield. Certainly 
Northampton has a successful history of developing the arts, as does Amherst. Why should 
we exclude them? We should learn from what they have done in the past as well.   

 
2. The Faculty Delegates to the Board of Trustees    

 
W. Brian O’Connor, Faculty Delegate to the Board of Trustees, stated that 18 out of the 19 
Trustees were present on Friday. Everyone remembers what the weather was like on 
Thursday. The 19th member was there via speakerphone. It was the first time in memory 
that every Trustee was at a meeting, although the attendance has been very good. Ernie May 
was allowed to show the slides that the Faculty Senate saw in a previous meeting here, 
comparing our federal research expenses versus UConn and UNH, the slide on the 250 Plan 
and the backlog of deferred maintenance to the Trustees. Interestingly enough, there were 
no comments or questions.   
 
President Wilson spoke about rebuilding the faculty and increasing the Capital Budget, 
hopefully to progress towards a 50/50 split with the state rather than the current 80/20, 
where we pay 80 percent and they pay 20. He announced that the endowment is now 
approximately $350 million, which is almost a three-fold increase in the past 5 years, 
although obviously we still have a long way to go. The Advancement Committee announced 
the appointment of a task force on Young Alumni Giving. It is chaired by the student trustee 
from the Medical School, and the report will be due before the semester ends because he is 
graduating. It will be interesting to see what this task force comes up with in terms of trying 
to improve young alumni giving.  
 
Trustee Braceras talked about the progress of the Chancellor’s Search Committee here on 
campus. It is off to a terrific start. They have had 4 formal meetings and over 20 outreach 
meetings. The statement has been prepared for possible candidates, and in her words: “there 
are great prospects.”  
 
There was then an orderly transition in which Steve Tocco stepped down as Chair and 
Trustee Manning took over, but before he left, Trustee Tocco gave a farewell speech in 
which he said that he was going to do three things while he was now no longer Chair. First, 
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he was going to work on affordability; the second—he made the statement that, with all due 
respect to the other campuses, he was going to focus on Amherst as the flagship of the 
University; third—as was just explained by Paul Kostecki—he was going to focus on 
Springfield, the Berkshires, and Western Mass.  
 

3. The Secretary of the Faculty Senate    
 
Ernest May, Secretary of the Faculty Senate, stated the Joint Task Force on General 
Education between the Faculty Senate and the administration has been established. They 
have met. There was also an assessment conference yesterday that dealt with General 
Education and which we heard three wonderful examples of General Education courses, but 
then also some statistics and some actual feedback from students which certainly gives one 
some pause and some concern and opportunity for reflection on how we are dealing with 
what amounts to about a third of the undergraduate curriculum. The Faculty Senate Rules 
Committee was very engaged in providing input to the Governor’s Readiness Task Force 
Project, and we prepared a whole packet of materials that incorporate the testimony to that 
group, and we are going to present those to our Trustees, and we will be ready to publicize 
them early in January.  
 
New York State has put out a draft report on very much the same lines as UMass’ Readiness 
Project. That is available on the web. There seems to be quite a lot of attention in that report 
on the research campuses which are 2 AAU campuses, Buffalo, Stony Brook, the medical 
college at Albany, and then Binghamton, which is more undergraduate oriented but a fairly 
high-powered research institution as well.  
 
Connecticut, with the UConn 2000 Plan, has already done this over the last decade. 
Hopefully, the leaders in Massachusetts will get with the program. Finally, at the Trustee 
meeting, in addition to Steve Tocco making comments about the flagship, Jack Wilson used 
the word “flagship campus” in public twice!  
 
Senator Marilyn Billings stated the Search Committee has been working on the campus 
“pitch document.” There has been a subcommittee that has been doing that, and the 
Committee has been revising the draft for that piece. The Committee was supposed to have 
met last Thursday afternoon. It was cancelled because of the weather, and they are meeting 
on Friday instead. The Committee took a lot of input from those input sessions that Brian 
just referred to. Some of us pulled together all of our comments. It all went forward to the 
Search Committee, which is Isaacson Miller, and they have those documents to go over as 
well as other input from folks. The Committee is interested in Chancellor candidates. You 
can put those forward through Senator Billings. You can also put those forward directly 
through the webpage which is www.massachusetts.edu/amherstsearch. The Committee also 
had an ad in The Chronicle on the 9th of November. It also appeared in Diversity and 
Hispanic Outlook in those November issues. On Thursday the Committee will also be 
working in closed session on some of the applicants who have put forward their materials for 
review.         

 
C.  QUESTION PERIOD 
 
Secretary May responded to an inaudible question from Senator W. Curt Conner stating UMass does have a 
UMA 250 task force, which has met, but the Senate has not been consulted on the allocation process. That has 
been considered an administrative process. The UMA 250 task force has monitored the process which has 
been preceded by a very large amount of number crunching, considering various factors. Whether Senator 
Conner is discussing the teaching allocations or the research allocations, Secretary May was not exactly sure. 
There are two different processes for those allocations, and if Senator Conner has a specific question, 
Secretary May said he would be happy to transmit that on, as Chair of the task force. 
 
Senator O’Connor stated that what happened last Thursday when the University closed at 12:00 was an 
absolute disaster. He asked, is there any communication between the University and the town of Amherst? 
This is going to happen again; it happened a couple of years ago. Maybe there could be some cooperation 
between UMass and the town, so the police and the plows could say, “Okay, we will get the roads ready if you 
close the University.”  
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Joyce Hatch, Vice Chancellor for Administration and Finance, stated that Senator O’Conner was correct; it is 
a problem. Last year, near the end of the season, we started planning how to dismiss using a staggered 
approach. We hit a wall at that point because of some equity issues around staffing. Early morning, there is a 
lot of communication about whether to open. But, during the day there is a gap in terms of how to 
communicate. We need to do a better job. We have our police, our transportation people, our bus PVTA 
people. We have a working group that is already underway to discuss lighting, directional and how we can 
connect with the town police.  
 
Senator Mokhtar Atallah noted there were no police officers on the streets to instruct drivers last Thursday. 
 
Secretary May stated this should be put on the agenda for the next Rules Committee/Administration Meeting. 
In Boston, they discussed staggering releases, although it seems as if it might not work here. It might work if 
we staggered people out at least at half hour intervals or something like that. It would probably solve the 
problem. In Boston, some people were in their cars for something like 7-8 hours. School children got home at 
11:00 at night. There was a 45 minute tie-up here, which is pretty bad, but not like what they had in Boston.  
 
D.  NEW COURSES 
 
 There is no report associated with the following motion: 
 
 COURSE   TITLE     CREDITS 
 
 FOOD-SCI 270  “Biology of Food in Human Health”        3 
 KIN 170  “Anatomy and Physiology I”         3 
 KIN 171  “Anatomy and Physiology I Lab”         1 
 KIN 172  “Anatomy and Physiology II”         3 
 KIN 173  “Anatomy and Physiology II Lab”        1 
 PUBHLTH 324  “Epidemiology in Public Health”               3 
 SOCIOL 388  “Gender and Globalization”         3   
 
MOVED: That the Faculty Senate approve the courses FOOD-SCI 270, KIN 170, 171, 172, and 173, 
09-08  PUBHLTH 324 and SOCIOL 388, as recommended by the Academic Matters Council. 
 
  The motion was seconded and adopted. 
 
E.  NEW BUSINESS 
 
 1. Special Report of the Ad Hoc Review Committee concerning The Five-Year Review of the  

 Interdisciplinary Minor in Information Technology, a presented in Sen. Doc. No. 08-013 
with Motion No. 10-08. 

 
MOVED: That the Faculty Senate approve the indefinite continuation of the Interdisciplinary Minor  
10-08 in Information Technology, as presented in Sen. Doc. No. 08-013 with Motion No. 10-08. 
    
 Senator Atallah asked if it was necessary to use the word “indefinite” in the motion. 
 
 Secretary May stated all approvals are indefinite unless there are reservations or 

contingencies for further review. The original approval of this program asked for a review. 
The word “indefinite” clarifies we are no longer asking for any further reviews. 

 

 Secretary May (Responding to an inaudible question). It is actually a very innovative 
program that has been very successful from both the point of view of students served and 
reaching out to many departments in the University with this kind of curriculum which is 
otherwise fairly restrictive.  

 
 An unidentified speaker stated every single department on campus has had an IT minor in 

the program. 
 
 The motion was seconded and adopted. 
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2. Special Report of the Academic Matters Council concerning A New Minor in Scandinavian 
Studies in the German and Scandinavian Studies Program, as presented in Sen. Doc.  
No. 08-014 with Motion No. 11-08. 

 
MOVED: That the Faculty Senate approve the New Minor in Scandinavian Studies Program, as  
11-08  presented in Sen. Doc. No. 08-014. 
 
  The motion was seconded and adopted. 
 

4. Special Report of the Committee of Committees concerning Nominations to Faculty Senate 
Councils and Committees, as presented in Sen. Doc. No. 08-015 with Motion No. 12-08. 

 
MOVED: That the Faculty Senate approve the Nominations to Faculty Senate Councils and 
12-08 Committees, as presented in Sen. Doc. No. 08-015. 
 

The motion was seconded and adopted. 
 
The 668th Regular Meeting of the Faculty Senate stood adjourned at 4:47 p.m. on December 18, 2007. 
 
The proceedings of this meeting are available on audiotape in the Faculty Senate Office. 
 
Respectfully submitted, 
 
Ernest D. May 
Secretary of the Faculty Senate   
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UNIVERSITY OF MASSACHUSETTS AMHERST  
OFFICE OF THE FACULTY SENATE 

 
From the 668th Regular Meeting of the Faculty Senate held on December 18, 2007 

 
ADDRESS BY JOYCE HATCH, VICE CHANCELLOR FOR ADMINISTRATION AND 

FINANCE AND JIM CAHILL, DIRECTOR OF FACILITIES AND CAMPUS PLANNING 
“CAMPUS LANDSCAPE IMPROVEMENT PLAN” 

 
A PDF version of their PowerPoint presentation is available at: 

http://www.umass.edu/senate/fs/minutes/2007-2008/hatch_powerpoint_668_12-18-08.pdf 
 

Joyce Hatch, Vice Chancellor for Administration and Finance 

I am going to do an introduction and give you some background on the project, and then Jim Cahill 
will go through some of the details that have been approved and general theory about guidelines. 
 
I want to thank you for this opportunity. We talked a little bit at the beginning of the semester, and I 
said I would be back with more information about what we call CLIP (the Campus Landscape 
Improvement Plan). A little over two years ago, some of us in Facilities Planning and in the Physical 
Plant had some discussions about what else we needed to do in conjunction with the Capital Plan, the 
construction plan that is underway. We have a master plan for the next buildings and different area 
plans that were completed in the mid-nineties, but we have not had a comprehensive landscape plan 
to look at how to unify the campus. We all know the buildings on campus are rather eclectic, and 
some are noteworthy, but we know we are not going to make major changes in the existing buildings. 
So, some of our discussions included: how can we include some elements that unify the campus? We 
came up with some guidelines of what we would look for, and we hired some consultants.  
 
We were investing a lot of money in the Capital Plan, and with every project—new construction, 
steam lines—you dig up the dirt, and then you have to replace it with something. Why not have some 
guidelines, so every time we spend that next dollar, we are implementing some consistent plan and 
efficiently using every dollar we spend in the landscaping? 
 
The other convincing moment was when we were about to install one more split-rail fence. Upon 
asking some questions, we found that we did not have a policy on fencing. That is what led to a 
consultant helping us with some guidelines and helping us look at what we do on campus. How can 
we unify the campus? We came up with some principles, first in order to develop an RFP, and we 
have: a campus environment that is durable, maintainable—nothing too fancy that takes too much 
work to maintain; designs that enhance pedestrian-vehicle safety. In our discussion, not only were we 
looking to unify the campus, but we were also looking at how we can make it safer, knowing that we 
had the statistics and the data on accidents on different roads throughout the campus. 
 
We are also looking at creative solutions for parking, and, as I said, a way to unify the campus. In 
response to our RFP, we had one response that had co-consultants. There are three firms working 
together: Carol Johnson Associates, landscapers; the SEA consultants, an engineering company 
looking at vehicle pedestrian ways and traffic flow; and Roll, Barresi Associates for wayfinding. We 
gave them a charge, and they all met together. The first thing they did was look at the master 
planning that had been done during the 90s. Some of it is still very valuable; some of it we have 
implemented. The next thing they did was hold over a dozen focus groups. There were different 
targeted groups, the Faculty Senate Campus Physical Planning Committee and other groups: faculty, 
staff—just getting some feedback on what the campus might be looking toward. Actually, one of the 
firms, SEA, did a lot of traffic studies. They came to the campus, looked, and counted traffic in 
different areas that we identified as problem areas.  
 
That is the background. Jim is going to explain some of the recommendations, some of which we have 
started to implement, and some that are just out there as guidelines and plans for the future.    
 
Jim Cahill, Director of Facilities and Campus Planning 

I have about 25 slides or so. I am going to try to go through them fairly quickly, so that there is time 
for questions. I am not going to go into a great level of detail. 
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The first thing I want to say is the Campus Landscape Improvement Plan is not a master plan. That 
has been confused, I think, by some—that the intent was to provide a landscape master plan. That is 
not what it is. The primary goal of the Campus Landscape Improvement Plan was to develop a set of 
guidelines and standards that would help us provide uniformity across the campus landscape by 
interconnecting buildings, open space, and circulation systems in a coherent and aesthetically-
pleasing manner while improving safety, reducing or minimizing overall maintenance costs, and 
enhancing the overall experience of the campus users. 
 
These guidelines and standards are aimed at providing strategies for the design process. We are not 
talking about designing but to provide the strategies to help us. They need to be flexible. We 
recognize that because every project is unique. For each project that we engage in, we want to 
provide the ability for designers to be creative. The guidelines are set up in that way. Standards 
really help provide the uniformity across the campus by using standard materials, standard site 
furniture, for example. It also provides aesthetic quality. You are not seeing something different 
every time you walk from one area of the campus to the other. Durability: materials that can be 
maintained and will last for a long time. One of the important elements, also, of the Campus 
Landscape Improvement Plan, or the CLIP, is to provide a document that we can continually review 
as we go through and we apply these principles, standards, and guidelines, and we can determine 
how to measure the success of what we are doing. And, we can improve upon or change them if 
needed.  
 
The way to think about this, in terms of the elements of the plan—I’m going to break it down into 
some of its elements—starting with open space. These are campus photographs we have up here 
(referring to slides), using open space to emphasize a green, healthy, well-maintained landscape. We 
also use open space in a way to emphasize the historical sense of the campus—showing the Chapel 
across the campus pond. The campus pond is probably the premiere open space on the campus. 
 
Another thing that we focus on when we talk about open space is: how do you connect the open 
spaces to the buildings that surround the open space? Everybody knows what a quadrangle is. It is a 
standard campus planning methodology, and it can be quite effective, as long as the open space is not 
too large. Sometimes you have very formal open spaces like Haigis Mall. Not too many people use 
Haigis Mall, but it is still an important campus open space as it leads up to some of our larger works 
of architecture, and it is an entry point of the campus. Two smaller spaces, like quadrangles, and 
areas with buildings surrounding them, are where the students and campus community can use 
though spaces. They can sit; they can read; they can communicate with one another. Another 
element is to minimize the hardscape, so there is a good balance between your hardscape and your 
softscape. 
 
One of the things that we think is a problem on campus is that, over time, if plantings are allowed to 
grow without any attention to pruning them, they can overgrow, and they can block the short and 
long views on the campus. Providing clear views to destination points is an important element of the 
unified campus plan. People want to be able to see entrances to buildings. That is where you are 
going, and you should be able to see those entrances to buildings from a distance away, not just when 
you get up to the front steps. 
 
Providing consistent pavement throughout the campus is a unifying element. Using benches, steps, 
low walls, and other types of landscape features that can be used by pedestrians and users of the 
campus, and then encouraging bicycles on campus, paying some attention to how you would separate 
regular pedestrian traffic from bicycle traffic, so that they do not collide. 
 
Shrubs and lawns. Pay attention to those elements. Planting material should contribute to the 
University’s teaching mission, but it should also be maintainable. This is not a rigid standard that we 
are talking about here, but focusing primarily on native plants, and this is somewhat controversial, is 
a good thing in terms of minimizing maintenance costs, but it is still okay to use other types of 
plantings that are not native material, but do it in special places, in special ways.  
 
Eliminating plants. I spoke a little about obscuring views. Eliminating plants or trimming plants that 
obscure the views that you want enhanced on the campus and focusing the smaller plantings, like 
flowers and scrubs, in strategic areas on the campus for maximum effect.  
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Tree plantings. There are some principles here. Using, again, the trees to support the teaching 
mission of the University. We do have a School of Landscape Architecture. That is an important 
element on this campus. Using trees to delineate open spaces, not just along pathways, but actually to 
use the trees and the canopies over the trees to enclose spaces. It enriches and enhances the open 
space. You have to space your trees at a certain distance, so you have room for the root growth. The 
other thing that we have not done a great job of in the past on the campus is to manage the demise of 
older trees that are diseased or have some sort of problem. Sometimes you have to remove a tree 
because it is diseased and it will not live forever. 
 
Outdoor furniture and site elements. Using site furniture to promote campus life, student life, and 
safety. You have all probably seen some of the attempts in the past where campus landscape elements 
have been used to block traffic, and we are trying to get away from that and use them only in areas 
that promote their use. Locating benches in groups that promote and support interaction. 
 
Lighting is an extremely important element in terms of pedestrian paths, locating the lights at the 
appropriate distance apart, at the appropriate height so they are at human scale.  
 
Sidewalk standards. I have talked a little about the lights. One of the things that you will see repeated 
as we go through the rest of the slides: light poles, right now, are some other color than black. We are 
talking about black poles; they tend to disappear in the landscape, and having them at regular 
intervals. Down lighting, so we are not lighting the sky, but we are lighting the walkways underneath 
the lamps.  
 
We have a recommendation to use concrete for primary sidewalks as opposed to bituminous concrete 
or asphalt. We are accepting that recommendation because concrete has a longer life; it is easier to 
maintain; it has a cleaner appearance and stands up to abuse better. We will maintain service routes 
and roadways in bituminous concrete or asphalt.  
 
Here again, you see the black theme. Site furniture, benches, trash barrels, recyclable barrels, 
planters, and bicycle racks, all black. That is a theme onto itself, and we have selected a standard so 
that we have only one type of trash receptacle, recycling receptacle, and benches. There is some 
flexibility on where you chain up your bikes. This is one example of it; there are some others, but 
they are all black.  
 
Fences. We have ushered out the split-rail fence, and we are talking now about fencing and gates and 
so forth that are black. There is some range. We have a standard. This is basically it, but we do have 
some variations depending on what that fence or barrier is doing—if it is there to obscure the sight of 
garbage pails, trash receptacles—the big ones, near building service areas—that is one approach. 
Then, if they are enclosing or preventing access to certain areas, that may be another approach. But, 
they are all similar in style, and they are all black. Again, for uniformity.  
 
The transportation improvements. This is something that we need to focus on on an ongoing basis. 
But, improving vehicular circulation to allow better accessibility for campus visitors and other users. 
Greater mobility on the campus is important. Vehicles are a problem on a campus where it is 
primarily pedestrian-based. We want to attempt to keep the vehicular congestion low, manage the 
flow of pedestrians and vehicles in a safe manner. Reduce conflicts between pedestrians and vehicles, 
utilizing traffic calming measures to slow cars down in specific areas is an important element of the 
plan, and encouraging the use of the ring-road system in penetrating the campus from the ring-road 
with service routes.  
 
Pedestrian safety, improvements on roadways. Everybody who has been here for a while knows that 
we have had unfortunate accidents in the past. In some cases we have had some deaths. Pedestrians 
were killed by automobiles. We can never let up our attention on this. But, in some cases, and North 
Pleasant Street is a good example, there are too many crosswalks. There is something like 17 
crosswalks, and people use all of them and everything inbetween. To the extent to which we can 
reduce some of the crosswalks and try to use landscape elements to promote the use of certain paths 
that lead to crosswalks, clearly identified, that would be a huge accomplishment on the campus. That 
includes the redundant crosswalks and increasing the width of them, raising them up. You have all 
seen some of the examples of traffic calming that were employed at Amherst College, and those are 
the kinds of things that we are looking at doing here as well. 
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Another thing is we have a spin-off of the CLIP to develop the vehicular or the service vehicle routes 
on the campus. There is a policy that has been developed, and there is a plan to enforce that policy to 
keep the service vehicles where we want them. Everybody has seen the results of not seeing the 
service vehicles where we want them. Damage to the landscape. It is a perpetual maintenance 
problem when service vehicles drive on the walkways, a little bit off the walkways, inbetween the 
walkways. Like I said, we developed a policy and put some teeth to it in terms of enforcement, and 
that will be issued. It is imminent. 
 
Wayfinding is another important element of unifying the campus through signage. Wayfinding is 
essentially signage. We have different examples of signage on the campus. Over the years, different 
things have crept into the landscape. This plan has some recommendations and some ideas about 
standardizing that. It is important not only for the campus users to determine where you are, where 
you are going, but, also for visitors to the campus, it is crucial to have a good, coherent signage 
system.  
 
There is a hierarchy in terms of these signs, and I will run through them quickly. Major gateways. 
The recommendation is to use granite-type block for the major gateways into the campus. It is big. It 
has nothing but “The University of Massachusetts Amherst” on it. That is all you need to know when 
you are coming on the campus: you have arrived. Campus identification. These are smaller signs that 
are on different locations on the campus, and there is a plan for where these signs actually go. 
Directional signage. What you can see is a standard way of presenting these signs. It is all material 
that is readably available, that you can stockpile, and actually the wayfinding system is something 
that can be generated on the campus, can be maintained on the campus. We can actually produce 
these signs at the Physical Plant, so that we can keep them maintained. You can see the hierarchy. 
Each sign has its own place in the hierarchy, all the way from the gateway to the street signs.  
 
Building identification, and even the standards for how you would put a name on the building. I 
actually got a phone call about the Computer Science Center because people were afraid that we 
were naming the building, and this is just an illustration. It is an illustration of the type of lettering 
we would use and perhaps a location over a major entryway to the building.  
 
Parking lot identification. Again, these are all standard. Standard widths, heights, and standard 
materials to provide a little bit of color and uniformity when you are approaching parking lots, 
looking for parking lots.  
 
Temporary and directional construction signage. You have all seen some of what we have had out 
there. This is, again, in keeping with the standard. These materials are a little different. They are 
temporary; they are not expensive, and they go up and they come down. 
 
We have also included, and this is sort of an addendum to the CLIP, campus banners. There are 
some principles behind these, and that is that they are really temporary. They go up, and they come 
down. Banners do not last forever. It is hard to find the material to use as a banner, that the color 
will not wash out in the sunlight. These are the kind of things that require continual maintenance. It 
is also something you can use for special events, for special information purposes, and they can add 
color and interest to the campus. 
 
This just illustrates some of the areas where you could enhance the image and identity of a particular 
place on the campus, like the Fine Arts Center. These things could be changed overtime, so you have 
some variety as well.  
 
The application of these principles, guidelines and standards is intended to eventually achieve a 
comprehensive and consistent image on the campus. This was an exercise in looking at the campus 
and identifying some areas, significant public areas that the campus should focus on in the future as 
time goes by. It is also related to all the concepts that I have talked about up until now. Another way 
of achieving some of these goals and enhancing individualities is through the Capital Project, so that 
each Capital Project owns a piece of the landscape, a little bit larger than the property line that the 
building is built within. 
 
This is just an example. One of the primary areas on the campus is the North Pleasant Street 
corridor that runs through the campus. If you go back—many, many years back—there was a plan 
to actually relocate North Pleasant Street (that unfortunately did not happen.) That certainly would 
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have unified both the East and West portions of the campus. That is probably never going to happen 
now, but that corridor could be improved. Some of the things that we are looking at there is we still 
have overhead electric lines on North Pleasant Street. It is a town of Amherst road. We do not own it. 
We cannot make unilateral decisions on what we do but can cooperate with the town of Amherst to 
bury some of the electrical lines, to clear up some of the visual clutter along North Pleasant Street. 
Upgrading curbs to granite. That is a simple sort of a thing. Creating a tree belt along the street to 
add some interest. That, in and of itself, can help slow down traffic. Improving drainage. Improving, 
as I indicated before, pedestrian traffic calming measures in the crosswalks along the road. We see 
that, and you have major views along North Pleasant Street as you traverse the campus. That makes 
that an important experience, traveling through the campus. 
 
Just another concept, and there are many of these, but time does not allow putting them all out in 
front of you. The alumni walk was a suggestion that we actually thought was a pretty good idea. 
Whether it will be exactly where the dash line shows it here is still a question, and that will be left to a 
more in-depth design process. But, introducing visitors to the campus and reminding alumni of the 
experience that they have had, developing the circulation route, showing off key buildings, buildings 
that speak to history, focusing on some of the longer views on the campus that people recollect from 
years gone by, and making it accessible so that everybody can travel the route are all key elements to 
this particular part of the plan. 
 
So implementing it—it obviously has to be a phased approach. It would be cost-prohibitive to go 
after a comprehensive plan across the campus, improve all the circulation systems, all the open 
spaces and other elements of the landscape all at once. We have to phase it to make it manageable 
and affordable. You can do a lot of things overtime with funding and, again, trying to use Capital 
Projects to further the plan is a good idea.  
 
Right now we do have some projects that have been funded. We intend to implement Phase I of the 
wayfinding plan to develop the campus signage. That is underway right now in terms of design. The 
Stockbridge Road corridor: we have the Art Building, the Skinner renovation, the Integrated Science 
Building under construction, and we have closed Stockbridge Road. We have, actually, an RFP out 
on the street right now; that comes in, I believe, next week. We get proposals in to hire a designer to 
actually design a connection between the Art Building and the Integrated Science Building which is 
along the path of the former Stockbridge Road. That is an exciting project. We are really looking 
forward to that. 
 
Mass Ave.-Commonwealth Ave. intersection. Anybody who has come onto campus during rush hour 
or when there is a lot of traffic knows there are problems with that intersection. We do have a 
solution, and we are entering into a design process to improve that intersection for the purpose of 
moving traffic faster through there.  
 
You have perhaps seen the crossing guards out on the Sunset Ave. pedestrian crossing by Southwest, 
coming across Mass. Ave. We have probably struggled with this for years, looking at physical 
solutions to this problem. Not all of the students use the tunnel underneath the road, and I do not 
think there is anything short of putting Starbucks at the north end of the tunnel that will get people 
to go through it every day, all the time. But, what does work is crossing guards, because students are 
actually paying attention to those crossing guards, and during the intensive use of the crosswalk, that 
is what we are doing now, and it seems to be working. There may be some other physical 
improvements we can make, but that is the solution to the conflict and the congestion between 
vehicles and pedestrians.  
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2Facilities and Campus Planning

CLIP Guiding Principles

Campus environment that is durable 
and readily maintainable

Designs that enhance pedestrian 
and driver safety

Creative solutions that mitigate the impacts 
of parking on campus

Landscape as unifier of campus’s 
diverse architectural styles
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Consultant Group

� Carol R. Johnson Associates – Landscape

� SEA Consultants, Inc. – Vehicular Circulation

� Roll, Barresi and Associates – Wayfinding
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Elements of the Plan

� Landscape Design Guidelines and Standards 

• Open Space & Pedestrian Circulation 

• Vehicular Circulation

• Wayfinding & Banners

� Conceptual Campus Landscape Planning

� Implementation

• Landscape Management

• Capital Projects
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Design Guidelines & Standards

� Guidelines

• Strategies for design projects

• Flexibility to be adapted for each design challenge

� Standards

• Uniformity

• Aesthetic Quality

• Durability

• Maintainability

� Details that support implementation of guiding 
principles

� Living document that reflects lessons learned
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Open Space

� Emphasize image 
of a green, 
healthy, well-
maintained 
landscape

� Provide a special 
sense of the 
campus history 
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Open Space

� Connect open spaces 
to the surrounding 
buildings

� Balance large and 
small spaces

� Minimize views of 
pavement in favor of 
grass and trees
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Circulation & Gathering Spaces

� Locate outdoor gathering 
spaces where they can be easily 
accessed and used

� Use benches, steps or low walls 
in all gathering areas for 
seating; provide spaces for 
wheelchairs 

� Encourage bicycle circulation by 
designating bike paths and 
providing storage at entrances

� Provide clear views to destinations, making the walking experience 
pleasant and convenient

� Provide consistent pavement material throughout campus
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Shrubs and Lawn

� Use plants that contribute to 
the University’s teaching 
mission

� Focus primarily on robust 
native plants 

� Retain plantings that 
enhance the architecture

� Eliminate plants that obscure 
major views or pedestrian 
paths

� Focus plantings of flowers, shrubs and small trees only in limited key 
areas that provide the greatest effect
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Tree Plantings

� Use plants that contribute to the University’s teaching mission

� Use trees to delineate important open spaces not simply circulation

� Provide a balance of tree canopy 
and open, sunny areas

� Ensure adequate room for roots 
and branches at mature size

� Enhance the existing tree 
canopies 

� Plan for demise of aging trees

� Give special character to an area 
by using a theme tree 
throughout 
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Outdoor Furniture and Site Elements

� Use site furniture to promote 
campus life and safety, not to 
resolve circulation and 
maintenance problems

� Locate benches in groups where 
possible for ease of 
conversation

� Locate pedestrian-scaled lights 
and emergency telephones at 
frequent intervals along major 
pedestrian routes



12Facilities and Campus Planning

Sidewalk Standards

� Concrete for primary sidewalks within campus 
core

• Longer life

• Cleaner, more crisp appearance

• Handles abuse better

� Service routes and vehicular roads remain asphalt

� Existing light 
fixtures durable, 
attractive and 
effective

� All poles for 
pedestrian and 
street lighting 
will be black
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Site Furniture Standards
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Fences and Railings

� Use of fencing should be 
minimized

� Primarily for safety, security and 
screening, not to redirect 
unwanted pedestrian traffic
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Transportation Improvements

Goal: Improve vehicular circulation to allow better 
accessibility for visitors and greater mobility for 
campus community

Primary Objectives:

• Keep vehicular congestion levels low

• Manage flow of pedestrians and vehicles safely and efficiently

• Utilize traffic calming measures to slow traffic

• Provide aesthetic improvements to the streetscape

• Encourage the use of the ring road system
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Pedestrian Safety Improvements in Roadways

� Remove redundant crosswalks, improve all 
remaining crosswalks

� Contrasting pavement

� Increased width

� Median islands where appropriate

� Ensure crosswalks lead to appropriate 
landings

� Use traffic calming on all major campus 
roads 

� Limit service vehicular use to off-hours 
where existing walks serve as service drives

Issue: Numerous crosswalks, wide roads and traffic 

speeds create significant pedestrian-vehicular 
conflicts 
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Material Management & Service Vehicles

� Growth of “just-in-time delivery” adds stress to      
service network

� Primary Goals:

• Pedestrian safety should be paramount 

• Service traffic should not damage the landscape 

• Service should be as invisible as possible

• Service traffic should not disrupt vehicular flow 

• Service network should be integral to overall campus 
plan

• Service network should be economical & efficient 

� Vehicle Access Plan:

• Provides direction for physical improvements

• Needs the support of clear administrative policies & 
effective enforcement

Issue: Inappropriate service vehicle routes conflict 
with pedestrian circulation and damage landscape
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Wayfinding – General Concepts

� Proposes a comprehensive signage system that allows 
visitors to easily find their destinations

� Focuses on the advantages of the campus ring road

� Provides a consistent, attractive first impression of 
the campus

� Includes temporary signs and banners

� Framework for future additions to system
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Campus Gateways

Major Gateways

Campus Identification
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Directional Signage

Directional Signage

Campus Map Kiosks Street Signs
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Building & Area Identification

Building Identifiers

Names on Buildings
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Parking Lot Identification

Blue
Lots

Red
Lots

Green
Lots

Public/
Metered

Lots

Yellow
Lots

Purple
Lots

� Color and graphics aid readability

� Standard Blue “P” designates all 
public-access parking

� First priority for signs near ring 
roads and in campus core



23Facilities and Campus Planning

Temporary Directional & Construction Signage

Construction Information Signs Construction Detour Signs

� Temporary signs made of simple, low-cost materials

� Maintain same visual identity as other campus 
signage

� Use new building images where possible
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Campus Banners
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Campus Banners

� Developing program beyond initial CLIP

� Enhance campus image & identity
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Comprehensive Plan

� Focus on significant 
public areas in core of 
campus

� Interrelated set of 
concepts and 
interventions addressing 
open space, plantings, 
and pedestrian & 
vehicular circulation
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Landscape Concepts – North Pleasant Street

� Place overhead utilities underground

� Upgrade to granite curb throughout

� Create tree belt to enhance streetscape and separate sidewalk from street 
edge

� Improve soil drainage to shed salt-laden water

� Provide new “cut-off,” energy efficient roadway and pedestrian lighting

� Remove clutter (such as low plantings and excess signage) so that lawn and 
tall canopy trees dominate

View of Pond
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Landscape Concepts – Alumni Walk

Alumni Walk Location

� Use to introduce visitors to the 
campus and remind alumni of 
the beauty of the campus 
landscape

� Develop as the primary 
pedestrian circulation route

� Show off key buildings and open 
spaces

� Focus on favorite long views of 
the campus

� Make route ADA-compliant so 
accessible to everyone
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Implementing the Plan

� Phased approach

• Manageable and affordable

• Address image and visitor issues first

• Projects large enough to complete an 
area and make an impact

• Maintain momentum with annual capital 
and maintenance projects

� Integrated with capital work underway

� Multiple projects currently funded for 
implementation

• Wayfinding – Phase I

• Stockbridge Road corridor

• Mass Ave./Comm Ave. intersection 
improvements

• Crossing guards at Mass Ave. crosswalk at 
Sunset Ave.
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