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Board Designates Regional Reference Centers

At its August 2003 meeting, the Massachusetts Board of Library Commissioners acted on
recommendations from the Central, Metrowest and Southeastern Regional Library

Systems to designate libraries to serve as regional reference and research centers beginning
in FY2005. Each of these regions had issued a request for proposals, received and evaluated
responses from libraries, and determined which library or libraries could best meet the
needs of member libraries and residents for supplemental reference services.

The regions that issued requests for proposals were guided by the Board’s regulations for
regional library systems that took effect on January 31, 2003. They provide guidance to
regions regarding the minimum number of reference centers, minimum compensation for
reference service, standards to be met by libraries serving as reference centers, and the
definition of reference services. Regional library systems are not required to issue requests
for proposals if they elect to extend their exiting contract with a reference center library. It is
on this basis that Memorial Hall Library in Andover continues to serve the Northeast region
and the Springfield Library continues to serve the Western region. The Boston Public
Library is designated to serve as the reference center for the Boston region.

These regulations were developed in recognition of changing patterns of use of regional
reference services. The Board’s August vote means that the public libraries of Bridgewater,
Fitchburg, New Bedford and Wellesley will conclude their service to the residents and
member libraries of their regions on June 30, 2004. Fitchburg has served in this role since

Libraries Receive Heritage Grants

On July 1st, William Francis Galvin, Secretary of the Commonwealth, announced the
awards for the 2003 Documentary Heritage Grant Program. These competitive grants fund

projects that educate the public to value historical records and archives, promote collabora-
tion to achieve common goals, plan for adequate documentation of Massachusetts history,
and improve the accessibility and preservation of historical records. The total amount
awarded for this year’s grant program was $100,000.

Among the 21 projects meeting the funding criteria were the following libraries: Beverly
Public Library (Beverly Archives Project $4,800); Forbush Memorial Library, Westminster 
(Primary Sources related to General Nelson Appleton Miles $3,000); Millis Public Library (Millis
Archival Records $6,000); Morrill Memorial Library, Norwood (Norwood Heritage Collaborative
$4,400); Rueben Hoar Library, Littleton (Preserving Littleton’s Legacy $4,150); Somerville Pub-
lic Library (Somerville Latino Heritage Archive Project $5,000), and the Wilbraham Public
Library (Wibraham & Hampden: A Shared History $4,800).

The Documentary Heritage Grant Program is sponsored by the Secretary of the Common-
wealth and the Massachusetts Historical Records Advisory Board (MHRAB) and, is made
possible through a grant from the National Historical Publications and Records Commis-
sion (NHPRC), a division of the National Archives and Records Administration.

Currently the MHRAB is awaiting news on future funding for this grant program from both
the NHPRC and the legislature. Libraries are advised to check www.state.ma.us/sec/arc/arcaac for
updates on funding and future grant deadlines.

Joseph S. Hopkins of Amherst
has been re-appointed to a

five-year term as a Commis-
sioner on the Massachusetts
Board of Library Commissioners
by Governor Mitt Romney.

“Library services are in greater demand now
more than ever during these tight fiscal
times as people turn to the library for job
information, computer access, children’s
programs, reading material and other materi-
als for which they can no longer afford to
pay,” said Hopkins.  “I am honored to have
been re-appointed by Governor Romney to
the Board, and am very proud to be able to

continue to serve as Chairman.”

A former librarian, Hopkins retired as Head
Librarian of the Worcester Free Public Library
in 1991 after 21 years.  Prior to that, he was
also the director of the Watertown Public
Library and Meadville Public Library in Penn-
sylvania. A graduate of Boston University, he
also received his MA in Library Science from
Simmons College.

In addition to his work with the Board, Hop-
kins has also served as President of the Massa-
chusetts Library Association, and Trustee and
President of the Board of Library Trustees for
the Saline District Library in Michigan.

Hopkins Re-Appointed to the Board
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Board Meeting Highlights
Commissioner Joseph
Hopkins, MBLC Chair-
man, called the July 10th

Board Meeting to order at the Beaman
Memorial Public Library in West Boylston.
Assistant Director Louise Howland
welcomed the Board and reviewed the
many ways that the Board has helped their
library during the past few years.

MBLC Director Robert Maier reported on a
hearing for House Bill 1199 before a joint
House & Senate Committee on Public
Administration that Commissioner 
Hopkins also mentioned in his report. He
also announced that the governance of the
Springfield City Library has been taken
over by the City of Springfield and that a
five-member Board had been appointed by
the mayor. Two other items mentioned
included a meeting with Administration &
Finance to review the Public Library 
Construction Program and the concern
about a veto of the Talking Book Library in
Worcester that would cause it to close.

In her Legislative Report, Maureen
Killoran, Head, Public Library Advisory
and Government Liaison, reviewed the four
MBLC line items that had received vetoes:
7000-9101, 7000-9401, 7000-9402 and
7000-9506. She stated that the House &
Senate had started taking up the Governor’s
vetoes, and that there was nothing in the
Municipal Relief Bill that would affect
libraries.

In its first order of business, the Board
unanimously reelected as its officers for
FY2004, Commissioner Joseph Hopkins,
Chairman; Commissioner John Arnold,
Vice Chairman; and Commissioner 
Dr. Em Claire Knowles, Secretary.

Dianne Carty, MBLC Head of State Aid &
Data Coordination, brought before the
Board a reworked FY2003/FY2004 Total
Municipal Operating Budget/Disproportionate
Cut Worksheet that they approved. “This is
something that many libraries have asked
for,” said Carty, “and it will greatly help
smooth the waiver process later this year.”

The Board then approved $1.2 million in
Library Services and Technology Act
(LSTA) grants to 78 libraries and networks
that Mary Braney, Library Media Specialist
at the Knox Trail Regional Junior High
School in Spencer, and Chair of the State
Advisory Council on Libraries, along with
Beth Wade, MBLC Grants Manager, 
presented to the Board. (A complete listing
of the awardees was published in MBLC
Notes v22. 4, July/August 2003.)

Finally, two reports were presented to the
Board. Dianne Carty, MBLC Head of State
Aid & Data Coordination, gave an update
on the status of “Public Libraries Threat-
ened with Closing,” and Paul Kissman,
MBLC Library Information Systems 
Specialist, gave an update on the recent
Supreme Court decision that upheld the
Children’s Internet Protection Act. (For
more information about CIPA and its
implications for public libraries, see
www.mlin.lib.ma.us/mblc/ldev/cipafaq.shtml).

In the absence of Com-
missioners Joseph 
Hopkins and John

Arnold, Commissioner Walter Cameron
opened the August 7th meeting of the Mass-
achusetts Board of Library Commissioners
(MBLC) at the Agency headquarters. Once
the minutes of the July meeting were
approved he turned the meeting over to
MBLC Director Robert Maier.

In his opening remarks, Director Maier
stated that earlier in the year three of the
Massachusetts Regional Library Systems
issued requests for proposals for libraries to
provide reference and research services for
their regional member libraries beginning
in FY2005. The regions have completed this
process and have made recommendations to
the Board for their designations. Being 
recommended from the Central Region was
the Worcester Public Library; from the
Metrowest Region, the Newton Free
Library, and from the Southeastern Region,
the Thomas Crane Public Library in
Quincy and the Falmouth Public Library.
Following some discussion about the
process, the Board voted to designate those
libraries “to serve as regional reference and
research centers for no less than three years 
commencing July 1, 2004…” Director Maier
reminded the Board that the next step
would be to inform both the designated
centers, as well as those not designated, of
the Board’s decision and for the process of
appeal and transition.

Kim Charlson, Regional Librarian for the
Braille and Talking Book Library Program at
the Perkins School for the Blind in Water-
town, brought before the Board the names
of five individuals for appointment to the
Consumer Advisory Board (CAB). She
stated that about a year ago, the CAB
decided to expand its base from just 
members representing organizations to also
include actual users of the Talking Book
Library Program. Four of the individuals
recommended to serve as At-Large 
members represent users, and the fifth is
replacing an organization. The Board then
moved and “appointed Frances Giandalone of
Conway; Elizabeth Moltrup of Belmont; Paul
Parravario of Arlington; Kevin Patrick Seaver
of Boston, and David Shaw of Norwood to 
represent the ‘constituency of people with physical
disabilities’ to the Community Advisory Board.”

The Board also approved a “Temporary Modi-
fication of Policy on Regional Budget Revisions”
that would permit the regional library
systems to reduce staffing without prior
Board approval. Director Maier reminded
the Board that this had been done last year,
and he felt that due to this year’s continued
financial picture, the policy should once
again we modified to accommodate the
needs of the regional staffs.

Director Maier in his report went over sev-
eral items. He passed out an updated version
of the Public Library Construction Grants,
and also updated the Commissioners on the
Agency’s meetings with the Administration

(continued on page 6)
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Spotlight on LSTA

Mother Goose Asks Why?

When Kitty Schacht, Children’s Librar-
ian at the Mansfield Public Library,

first heard about “Mother Goose Asks
Why?” she thought it would be the perfect
way to expand on her interests and skills as
a children’s librarian. “After looking at all of
the possible Library Services and Technol-
ogy Act (LSTA) grant possibilities, and 
having heard about the pilot project, I felt
that this would be a great way to offer 
children and their parents a way to share
quality children’s literature,” she said.

Developed by the Vermont Center for the
Book and originally funded for nationwide
distribution by the National Science Foun-
dation, “Mother Goose Asks Why?” com-
prises an initial curriculum of nine picture
books and a series of hands-on science
activities. 

In Massachusetts, the sessions are led by a
librarian who introduces parents to great
picture books for children ages 3 to 7 and
then extends the exploration of these books
by engaging participants in related science
experiments. The books, materials and
instructions are presented in a tote bag that
participants use in group sessions and/or at
home with their children. The conversa-
tions and investigations that result increase
positive interactions between adult and child
while incorporating the process skills of sci-
ence and enhancing language development.

Organized around four questions that are
basic to scientific inquiry, the program asks

• What is it? Addresses issues of obser-
vation, scale, point of view, perspective
and communication.
• How many? Addresses issues of
scarcity and sharing, of overpopulation
and crowding, and of measuring and
counting. How do we divide things every
day? How many is too many, and how
many of what is too many? 
• How do you do it? Examines the
effects of trial and error, experimentation
and the ways that air, weight and shape
affect falling objects. 
• How does it grow? Examines insect
behavior, seed growth, transformation,
the difficulty and glory of new begin-
nings, and changes in climate. 

To five-year-old Roger Hellard, and his
mother, Cathy, the selection of books and
the scientifically oriented open-ended play,
was just excellent. Although Roger, and his
younger sister Kira, had previously attended
story hour with “Miss Kitty,” “Roger had

Massachusetts Librarians
Travel to the Republic of
Georgia

Open access to books and electronic
information is growing in libraries in

the Republic of Georgia, thanks to the help
of librarians in Massachusetts. 

The Institute for Training and Develop-
ment in Amherst coordinated an interna-
tional exchange for 16 Georgian library 
professionals with funding from the U.S.
Department of State. In June 2003, as the
final phase of the program, Stephen Jones,
Professor of Russian and Georgian Studies
at Mt. Holyoke College; Terry Plum,
Director of the Simons Graduate School of
Library Information Science at Mt.
Holyoke College, and Bonnie Isman,
Director of Jones Library in Amherst, 
traveled to the Republic of Georgia.

In Tbilisi they reviewed the progress made
by the librarians who had studied U.S.
library methods and presented workshops
on technology and community services.
Many of the librarians who had ‘shadow
internships’ in Massachusetts have success-
fully implemented new ideas. For example,
Leila Kvinikadze in Tbilisi received a Soros
grant for her children’s library to purchase
the library’s first two computers and an
Internet connection. In addition, she
opened up access to some of the bookstacks
to let children browse the materials and
decorated the library ‘American style,’
encouraging children to add their photos to
the decorations.

Terry Plum, (second from left) Director of the Simons Graduate
School of Library Information Science at Mt. Holyoke College,
and Bonnie Isman, (third from left) Director of Jones Library in
Amherst, with Leila Kvinikadze, the Director of the Tbilisi Chil-
dren’s Library in Georgia (third from right), and three other staff
from the Children’s Library.

grown out of it and this program really
engrossed him in not only reading, but in
problem solving and his curiosity,” said
Cathy Hellard.

When asked what his favorite book was,
Roger replied, Albert’s Alphabet by Leslie
Tryon, and Henry Builds a Cabin by D. B.
Johnson. “I like to build things,” he said. “I
got to build a tent, house and porch with
marshmallows.”

“I loved working with all the kids, but espe-
cially the four and five-year olds,” said
Schacht. “This year I am going to try some
new topics and tools, as well as some of my
own activities, including the outdoors. I also
hope to be able to reach more children
whose parents work by offering a program
in the evening.”

Mansfield Public Library Children’s Librarian Kitty Schacht, 
far right, with “Mother Goose Asks Why?” participant, Roger
Hellard, and his mother, Cathy, and sister, Kira.

David Mch’edlishvili developed a database
of 19,000 records cataloging Georgian pub-
lications in the National Parliamentary
Library of Georgia.  This UNIMARC
library database is one of the very first in
Georgian to be available for use over the
Internet. 

The review team also found some surprises.
Current library catalogs were made up of
handwritten cards, divided into several
alphabets for Georgian, Russian and Euro-
pean languages. Children’s libraries were
located in separate buildings and not com-
bined with libraries for adults.  Collection
shelving was typically arranged in closed
stacks, off limits to the public at children’s,
public libraries and research collections.
The best surprise was being served deli-
cious brandy, cheese bread and desert at
almost every library that was visited! 

Bonnie Isman
Director, Jones Library, Amherst

1962, with New Bedford and Wellesley
added in 1967 and Bridgewater becoming a
reference center in 1986.

Residents now have direct access to the col-
lections of all libraries through their local
automated network, such as C/WMARS or
Minuteman. They also have access to full-
text newspapers, magazines and reference
materials through state and regional data-
bases. Library users are also beginning to
use 24/7 reference as another supplement to
services provided by their local libraries. At
the same time, libraries are calling reference
centers less frequently because of the online
resources available through the state,
regions and Internet.

“Requests from libraries in the Southeast-
ern Massachusetts Regional Library System
(SEMLS) have decreased more than 80 per-
cent in the last five years to only 983 for
FY2002,” says Cindy Roach, SEMLS
Administrator. “Back-up reference is essen-
tial for libraries, but with e-mail, fax, phone
and 24/7 reference, the physical location of
the reference center is not as important as it
was in the early 1990s.”

As of July 1, 2004 the regional reference
centers will be:

Region Reference Center(s)

Boston Boston Public Library
Central Worcester Public Library
Metrowest Newton Free Library
Northeast Memorial Hall Library, 

Andover
Southeastern Falmouth Public Library 

and Thomas Crane Public 
Library, Quincy

Western Springfield City Library

Reference Centers (continued from page 1)



Springfield’s Central Library Reopens 

Celebration and perseverance were the two themes of the day when the 
Springfield City Library reopened for business on Tuesday, July 29th. 

Emily Bader, director of the library, welcomed the crowd who had gathered in the 
refurbished lobby rotunda of the Carnegie building of 1912. “Way back in 1994,” she
said, “Trustees were able to recognize that as beautiful as this building might have been, it
could no longer support the needs of library users in the 21st century. But by dreaming,
persevering, planning and fundraising, we have reopened the city’s crown jewel.”

Thanks to the many individuals,
organizations and donors who had
made the $5.2 million renovation 
possible were made by Mayor Michael

Albano, Donald D’Amour, the new chairman of the Library
Board of Commissioners, and Joseph Carvalho, president of
the Springfield Museums at the Quadrangle. Having recently
transferred the management of the library from the former
Springfield Library & Museums Association to the City of

Springfield, the 
public and private
partnership that
made the transfer
possible was also
praised.

Commissioner Joseph Hopkins, MBLC Chairman, in his remarks
stressed three themes: Libraries are for our children, Libraries are for
our communities, and Libraries are for our freedom.

Then to the applause from the crowd, a ceremonial ribbon was cut
and the library’s newly remodeled halls and facilities were open.
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Merrimac Breaks Ground for New Legacy

Under bright sunny skies, local dignitaries and residents of
the town of Merrimac gathered on Thursday, August 7,

2003, to break ground for their new library on West Main Street.
Work on the
$4,025,000 library
project began ahead
of schedule, accord-
ing to library 
director Don
MacMillan.

Brockton’s Gem Reopens

Welcome to Brockton’s Gem,” said Diane Wallace, Chair of the
Brockton Public Library Board of Trustees, in welcoming the

large crowd that had gathered in the new rotunda of the library on
opening day, July 15, 2003. “As late as 1995 the Brockton Public
Library didn’t have any Internet accessible computers,” she contin-
ued, “and it became very apparent that we would need to renovate
and upgrade the building in order to provide the kind of technology
that our citizens expected.”

State and city dignitaries
echoed the sentiments
of State Sen. Robert
Creedon and State Rep.
Geraldine Creedon
(D-Brockton) who 
congratulated everyone and pooh-poohed
“those who thought Brockton couldn’t do it.”

In perhaps one of those most moving tributes of
the day, State Rep. Thomas Kennedy (D-
Brockton) from his wheelchair said, “It has been
three decades since I have been here in this
building… This is truly a temple of learning for
all… Everyone can now come into this wonder-
ful building to learn, reflect and share ideas.”

MBLC Commissioner John Henderson from
Brockton summed up the day by saying, “This
is a gem. The city needs to be congratulated for
this glorious restoration that has brought the
beautiful skylights and murals back to life, as
well as providing what is now one of the best
libraries in the state.”

Chilmark’s Expansion Opens to Rave Reviews

On Tuesday, August 12th the newly enlarged Chilmark Free Public Library was officially opened by Norman
Freed, Chairman of the Library Trustees. In his remarks, he stated how a concerned resident who felt that

Chilmark needed a multipurpose room at the library got the whole project started. And, he noted, after six years we
have a wonderfully enlarged structure designed for both winter and summer use, that fits in with the surrounding
buildings, and was finished both on time and on budget. He went
on to praise the work of the Massachusetts Board of Library
Commissioners (MBLC), trustees, friends, staff, volunteers and citi-
zens of Chilmark who had worked so tirelessly to make this a reali-
ty.

Others who spoke during the brief ceremony included Library
Director Catherine Thompson, Selectman Warren Doty, and
MBLC Commissioner Deborah Hill Bornheimer.

Commissioner Bornheimer brought congratu-
lations from “bookworms along the south
shore,” and thanked those present for partici-
pating in the wonderful grassroots efforts for
libraries across the Commonwealth. “You leapt
on the ferry, came to Boston and visited with your legislators. Thank you!,” she said. “When
times are flush, we often become complacent. However, with all of the controversies swirling
around today, public libraries have retained their trust. There is no self-serving middle man at
libraries, and librarians do care about what the truth is, and protecting our rights as citizens to
seek it out.”

On Tuesday, August 5th, the Monson Mural entitled,
“May the Road Rise Up to Meet You,” that depicts the

town’s agricultural and industrial history, was dedicated. Local
landmarks, nature scenes and historical images are blended in
the 8 by 32-foot mural that was painted by Monson teens.
The design and painting of the mural was sponsored by the
Teen Advisory Board of the Monson Free Library through an
Library Services and Technology Act (LSTA) Open Project
grant. The mural includes scenes such as a native American
woman, Cedar Swamp, the old Flynt Park and Mount Ella
observation tower, a farmhouse landscape, the old Monson
Academy bell, a stained-glass window, the granite quarry and
the Memorial Hall and Monson Free Library.

After years of being in a cramped space, the library
staff of North Shore Community College will be

welcoming this year’s students to a brand new library in
its new main 60,000 square foot building in Danvers.

Located on the second floor of the new building, the
Learning Resource Center boasts the latest in technology,
a computerized teaching lab, conference room, study 
carols, audiovisual department, as well as an extensive
book, video and periodical collection.

“Among its
newest services,” says Anne Tullson-Johnsen,
library director, “is its Polycom video-
conferencing system, pilot online English
information literacy project, and a new 
testing center. The videoconferencing 
system will allow the college to conduct
simultaneous staff meetings on both its 
campuses, as well as shared classes, and be
used for its distance learning program,” 
she continued.

Springfield City Library Director Emily Bader, left, 
ceremoniously reopens the Springfield City Library 
along with local dignitaries.

In 1852 there were very few young men in Brewster. If they weren’t at sea, shipping
or fishing, they had gone west to seek their fortune. What’s a girl to do?

Twelve young women got together and agreed to raise money to establish a
library. They did everything from crocheting collars to sell, to blacking their brother’s
boots, and by January 1853 had enough money to buy 200 books. They opened the
doors of the Brewster Ladies’ Library at the Mayo homestead on the 29th of
January. The first book that was borrowed was Wing and Wing by J. Fennimore Cooper,
not by a young woman, but by a boy! (That answers our most frequently asked ques-
tion — Can men use the Brewster Ladies’ Library?)

To celebrate the 150th birthday, several events
were held. In February, the town was invited
to the Library’s Birthday Party. With food
from the library’s cookbook, Brewster’s
Bounty, and music from the mid-1800s,
guests were entertained with a DVD presen-
tation of the history of the library, stories,
readings written in 1843 by Brewster girls, a

presentation of a scene from Taming of the
Shrew and the presentation of a procla-
mation from Governor Mitt Romney.

In August, a spectacular exhibit, ‘The
Portraits of Giddings Hyde Ballou’, was
mounted in the library’s
auditorium/gallery. Ballou, who lived in

Brewster from 1847-1853, painted portraits of many Brewster families and individuals.
As this is also the Bicentennial year of Brewster, this exhibit brought these celebrations
together.

In the Memoirs of Sarah Augusta Mayo, published by the library, a reference about the
library says “from small things a mighty oak will grow.” This inspired staff member
Norma Modzelewski to design a quilt around an oak tree, including the library with its
different colors over the years, and other images from the past. Most of the staff and
many volunteers also contributed and the quilt now hangs over the circulation desk.

As Mary Cobb, one of the library founders, said in a letter to her sister, “And now I
must tell you of a plan of Augusta’s and mine. We were wishing we could have a circu-
lating library in Brewster, that we might have a store of books always laid up for rainy
days...Won’t it be grand?” Yes, Mary. It is grand. Thank you.

Susan W. Carr 
Director, Brewster Ladies’ Library

HAPPENINGS
LIBRARY

Pictured from left to right are: Sarah Lyon, Danielle Hall, 
muralist/art teacher Shelly Shicoff, Holly Tienken, Dane Porth,
Sarah Smalley, Eric Souza, Ian McNaughton, MFL Teen 
Coordinator Kathleen Norbut and junior helper James Norbut.

Monson Celebrates History with New Mural

Celebrating 150 years of the Brewster Ladies’ Library

A commemorative quilt
(above) was part of the
celebration of the Brewster
Ladies’ Library (right).

Getting ready to dig into the ground for the new Merrimack Public
Library are, from left to right, Library Director Don MacMillan,
Library Trustee Ellen Evans, Library Trustee Jeffrey Hoyt,
Library Trustee Co-Chair Yvonne Cosgrove, Town of Merrimack
Selectman Janet Bruno, State Representative Harriett Stanley,
Library Trustee Susan Hebenstreit, Library Trustee Susan
Coburn, Library Trustee Co-Chair Nan Becker, MBLC 
Building Consultant Anne Larsen and Library Building 
Committee Chair David Kern. 

Nancy Kass reading to her daughter,
Molly Tunis, in the new children’s
room of the Chilmark Public Library

The newly enlarged Chilmark Free Public Library held its Grand Opening 
Ceremony on August 12, 2003.

Ron Gagnon, Excecutive Director of NOBLE, left, and Gregory
Pronevitz, Administrator of NMRLS, right, with Anne Tullson-
Johnsen, Library Director at North Shore Community College,
who gave them a tour of the new Learning Resource Center.

The new main building of North Shore 
Community College in Danvers contains a
new library on the second floor.

Springfield Mayor Michael
Albano thanked the many state,
city and local officials who
helped bring about the renova-
tion of the city’s “crown jewel.”

The Springfield City Library reopened on July 29, 2003, 
following a $5.2 million renovation.

State Rep. Thomas Kennedy was among the many dignitaries who
spoke to the large crowd gathered for the Brockton Public Library 
rededication ceremony.

The Carnegie Building of 1912 was completely refurbished along
with a brand new addition to the rear.

The Work Progress Administration
murals on ‘A History of Books and
Printing’ from 1940-41 were also
cleaned and restored.

North Shore Students Get New Library
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about these projects. He announced that the
U.S. Senate had reauthorized the Library
Services and Technology Act at a level of
$238 million. He said that the bill would
now need to go back to the U.S. House for
it to concur. He also anticipated that this
new funding level would increase each
state’s minimum allotment from $340 mil-
lion to $680 million. He also announced that
the Boston Library Consortium would be
ending its participation in the Virtual Cata-
log in December 2003. Board staff will be
working with the automated networks on
transition plans to assure that the Virtual
Catalog continues to link the nine networks.

Diane Carty, MBLC Head of State Aid and
Data Coordination, updated the Board on
several libraries faced with closing or
extreme financial circumstances. In a follow
up, Commissioner Edward Bertorelli asked
to have the Springfield City Library bring an
update to the Board about its recent transfer
from the Springfield Museums and Library
Association to the City of Springfield.

Maureen Killoran, MBLC Head of the Public
Library Advisory and Government Liaison,
also updated the Board on the recent legisla-
tive overrides that restored the Governor’s
vetoes. She attributed this to the work of
many library advocates across the state work-
ing with the Massachusetts Library Associa-
tion, the Massachusetts Library Trustees
Association and the Massachusetts Friends of
Libraries Association. She also said that the
Bond Bill H1199 had been favorably reported
out of the Committee on House Administra-
tion and has now gone to the Committee on
House Science and Technology. (See Library
Bond Bill on Page 7.)

Finally, the last item before the Board was
an update on the Board’s Legislative
Agenda for FY2003. Director Maier
reviewed many of the accomplishments of
the past year: MBLC remains an independ-
ent Agency, most of the Agency’s line items
were minimally reduced or level funded,
various meetings with members of the new
Administration, the success of the legisla-
tive breakfasts, and the support of the legis-
lature in an extremely difficult fiscal period.
As the Board looks to develop its agenda for
FY04, he hoped this year’s groundwork
could be built upon to continue its efforts.

Board Highlights (continued from page 2) Preservation Inquirer

Q Are the Massachusetts Board of
Library Commissioners (MBLC) and

the New England Document Conservation
Center (NEDCC) working on an online
disaster planning tool?

A Yes. The NEDCC – with the MBLC as
a partner – received a National Leader-

ship Grant from the Institute for Museum
and Library Services (IMLS) to develop an
online disaster preparedness planning tool.
Further funding for this initiative was 
provided by the National Center for Preser-
vation Technology and Training (NCPTT).

The immediate goal of the project is the cre-
ation of a Web-based tool that will permit
library/archives staff at Massachusetts’ insti-
tutions to enter information already gathered
to create an emergency preparedness plan
into a series of templates comprising a user-
friendly interface. Once the information is
entered, the tool will automatically generate
a complete and institution-specific 
emergency preparedness plan.

Completing the plan will most likely
involve more than one online session. Not
only will there be a significant amount of
information for the institutional staff to
gather, but it is also anticipated that the staff
will learn of other required information
while completing the templates. The pro-
gram will allow users to save their informa-
tion on the NEDCC Website – where all
data related to the tool will reside under
password protection – and to return often
to complete their plan. Once completed,
users can print copies of their plans. The
final plans will reside in electronic form on
the NEDCC Web site.

After developing the online tool, the
NEDCC and the MBLC plan to field-test it
with a small number of library/archives pro-
fessionals who are willing to use the tool in
their own emergency preparedness planning
efforts. At the moment, it is anticipated that
the online tool will be ready for initial test-
ing sometime in early 2004. 

Currently, the NEDCC and MBLC staff, in
conjunction with an Advisory Committee,
have been meeting with a preservation con-
sultant to produce content for the tool, to
examine the various components of the
emergency preparedness plan, to determine
which components need to be automated
and which are just fill-in-the-blank, to
examine how each section relates to the
others, and to provide the interconnections
between the appropriate components. 

After field testing is complete, the MBLC
and NEDCC staff will conduct workshops
in Massachusetts on the use of the tool.

It is hoped that this online emergency pre-
paredness planning tool will greatly 
facilitate the process by which institutions
develop a workable plan for their staff, 
collections and buildings. 

Gregor Trinkaus-Randall
Preservation Specialist

Fast Facts
Staff Librarians

Young Adult @ MA Public Libraries

Fifty one libraries (14% of those responding)
reported 58 Staff Librarian – Young Adult
positions (50.2 FTE) as of 7/1/02. Seventy
one percent of the people holding those posi-
tions on 7/1/02 had an MLS. Note that serv-
ices to young adults may also be included in
the responsibilities of other library positions
including Director, Senior Librarians (Depart-
ment Heads), Branch Librarians and other
Staff Librarian positions.
Source:  FY2003 ARIS requesting staffing as of
7/1/02.  (FTE based on 35 hrs per wk.)

Debit Cards Reward
Amherst Libraries

New Civic Action accounts at the
Greenfield Saving Bank (GSB) gener-

ated $1,170 in six months, for the Jones
Library in Amherst. An extensive news-
paper ad campaign featured well-known
local people endorsing the library and the
bank as smart choices for the community.

GSB’s Marketing Director Joan Cramer
approached the library with an innovative
proposal in order to promote its new
branch bank in Amherst. The bank would
give the library a portion of the fees 
collected on debit card transactions, plus
feature the library in its local advertising.
Prolific Author Julius Lester agreed to be
featured in the publicity campaign, quoted
as saying “Here’s a great way to be book
smart.” Library Trustee and Rotary Presi-
dent Arthur Quinton also appeared in the
ads with the message “Physics professor
helps Jones Library get a big bang for his
buck.” Table top posters and book marks
promoted the Civic Action accounts at the
three Amherst libraries.

“It has been terrific publicity for the library
during a year of tight budgets,” commented
Library Director Bonnie Isman. “I am sure
the promotion helped us reach our Annual
Fund Drive goal of $30,000.”

Joan Cramer, Marketing Director for the Greenfield Savings Bank,
left, with Arthur Quinton, Jones Library Trustee and Joe Poirier from
the bank, kick off the Civic Action Campaign for the library.

Devin and Walley Receive 
Recognition Award

Along with hundreds of other individuals
who work for the Commonwealth of

Massachusetts, Rachel Devin, Administrative
Assistant to Administrative Coordinator in the
Library Development Unit, and Sean Walley,
Print and Operations Specialist, at the Massa-
chusetts Board of Library Commissioners
(MBLC), were selected as the Agency’s recip-
ients for the 2003 Commonwealth Citation
for Outstanding Performance.

“Both of these individuals have added to the
ability of the Board to service our libraries
across the state,” said MBLC Director Robert
Maier. “We are delighted to recognize these
two talented and dedicated staff members who
put in countless hours behind the scenes help-
ing to make sure our publications, workshops
and communications run smoothly.”

In other news, Myles Brown, Delivery Services
& Copier, has retired after more than 20 years
with the MBLC. A farewell luncheon was
held in his honor on September 18th.

Agency News
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ARIS Q&A

Q At my library, we are busier and busier
with fewer and fewer staff. We don’t

have much time to devote to gathering data
but we want to illustrate the variety of serv-
ices we continue to provide. Can I estimate
some data items for next year’s ARIS to
save the time my staff spends during the
year compiling data? 

A Absolutely! Here are some ARIS data
items amenable to estimating:

• Number of times people enter the library
(attendance)

• Number of reference questions received

• Hits on the library’s Web site

• Number of times people used the Inter-
net or any electronic resource

• Number of times people used a quiet
study room.

Also, staff training time will be reduced if
the library uses the same sampling method-
ology to derive each of its estimated data
items. For example, the 4-week reference
sampling methodology will work for each
of the other data items mentioned above. 

With that sampling methodology, the
library selects one week each in the months
of July, October, January and April during
which the staff count all the reference ques-
tions. At the end of each of the weeks, the
library has an actual count for one week in
each quarter of the fiscal year. An estimate
for the entire fiscal year can be calculated in
either one of two ways:

a. multiply each one-week sample by 13
and total the four quarterly estimates, or

b. add the one-week samples together and
multiply by 13.

The advantage to a) is that you can develop
a cumulative estimate during the year
should you need to give someone a year-to-
date figure. The advantage to b) is a little
less arithmetic.

If using the sampling methodology with
more than one data item at a time, it is
probably less confusing to sample for only
one or two data items, during a particular
sample week. For example, the first week in
the sample months could be for reference,
the second week for attendance, etc. By the
end of the month the sampling is over and
you have the basis for some estimates that
tell others what’s happening @ your library®.

Mary Litterst
Planning & Research Specialist

Duxbury Library Winner
of Library Service to
Young Adults 

The Duxbury Free Library has been 
recognized as one of 25 outstanding

programs in the country for Excellence in
Library Service to Young Adults for its
South Shore Video Contest, by the Young
Adult Library Services Association
(YALSA), a division of the American
Library Association.

For three summers running, the Young
Adult Department of the Duxbury Free
Library has hosted a video contest for
teens. “Open to all teens in the southeast-
ern region of Massachusetts, it has evolved
into a truly collaborative effort in which
public librarians, teachers, school media
specialists, teen youth leaders and church
group leaders have engaged the youth with
which they work to create, individually or
collectively, original videotape,” says Ellen
Snoeyenbos, Young Adult Librarian. Origi-
nal videos, produced by individual teens or
groups, no longer (and sometimes much
shorter) than 20 minutes can be
entered. With a deadline of early August,
the contest makes for a nice activity for
summer reading, but entries from the pre-
ceding school year are accepted. A gala
awards ceremony is held in late August at
which group awards in many different 
categories are given out.

Initiated by ALA Past President Hardy
Franklin in 1993, this is the fourth time
libraries have been recognized by the Young
Adults Project. The top five programs
receive a stipend of $1,000 each, with the
remainder receiving $250. In addition to the
monetary award, all 25 winners will be
included in the fourth edition of “Excellence
in Library Service to Young Adults,” to be
published by YALSA in the spring of 2004.

“The quality of applications for this project
was very impressive,” said YALSA President
Audra Caplan. “The winners are represen-
tative of the very best young adult program-
ming across the nation. These programs are

Library Bond Bill Moves to
Science and Technology

The joint House and Senate Committee
on State Administration held a public

hearing on Monday, June 16, 2003, on
House Bill No. 1199 ‘Restore the Core’
library bond bill filed by Rep. Carol
Donovan (D-Woburn) and Senator Susan
Fargo (D-Lincoln). Many library advocates
came to the State House to show support for
the legislation. H1199 would provide fund-
ing for regional and statewide library pro-
grams such as regional delivery, specialized
databases, automated resource sharing net-
works, small libraries in networks program,
virtual catalog/Masscat and the journal article
clearinghouse at the Boston Public Library
that have been cut since FY01. H1199 seeks
$9.8 million, to be allocated over three years,
to help restore these core services. 

The following people submitted testimony:
Rep. Donovan; Rep. Marie Parente (D-
Milford), Chair of the House Committee
on Long Term Debt and Capital Expendi-
ture; Rep. David Flynn (D-Bridgewater),
Vice Chairman of the House Committee on
Long Term Debt and Capital Expenditure;
Sen. Stephen M. Brewer (D-Barre), Chair-
man of Senate Ethics and Rules; Sen.
Charles Shannon (D-Somerville), Chairman
of Senate Bills in the Third Reading; Rep.
Michael Festa (D-Melrose); Robert Maier,
MBLC Director; Krista McLeod, President
of the Massachusetts Library Association;
Arthur Pike, Trustee of the Provincetown
Public Library, Joan Harrington, Board
Member of the Massachusetts Library
Trustees Association, Kathleen Kelly from
Mass. Federation of Teachers; David J.
Vieira of the Citywide Friends of the Boston
Public Library, and Ron Gagnon, Adminis-
trator of North of Boston Library Exchange.

H1199 was reported favorably out of the joint
House and Senate Committee on State
Administration on June 26, 2003.  This
‘favorable report’ now gives this bill the green
light to proceed to the House Committee on
Science and Technology that is chaired by
Rep. Brian Dempsey (D-Haverhill).

varied in content, format and cost; the 
common denominator is a commitment to
youth participation and providing relevant
service to teens.”

Applications were judged on originality,
quality, the degree to which the program
reflects the concepts identified in The New
Directions for Library Service to Young Adults,
and the degree to which it impacts and
improves service to young adults.

Brockton Alliance for Youth, Winners for Social Impact for 2002,
with their public librarian, Michelle Poor.

Among the judges for 2002 were Lynn Smith,
Duxbury Cable Committee, and Anne
Williams, WGBH fund-raiser.

Fast Facts
Reference Questions @ your library®

More than 5.2 million reference questions
were received by 227 public libraries dur-
ing FY2002.  We know that the grand total
actually exceeds that amount because
another 87 libraries were unable to provide
a count.
Source:  FY2003 ARIS requesting FY2002 refer-
ence data



MBLC Board Meeting
Thursday, October 2, 2003, 10 am
Brookline Public Library
361 Washington Street, Brookline

MBLC Board Meeting
Thursday, November 6, 2003, 10 am
Perkins School for the Blind
175 North Beacon Street, Watertown

MBLC Board Meeting
Thursday, December 4, 2003, 10 am
MBLC Offices, 648 Beacon Street, Boston

New England Library Association
Annual Conference

“New England Libraries: Our Heritage,
Our Future”
Sunday-Tuesday, October 26-28, 2003
Worcester’s Centrum Centre, Worcester
Registration: www.nelib.org or 1-978-282-
0787

Massachusetts Friends of Libraries &
Massachusetts Library Trustees
Association 

Annual Conference
Saturday, November 1, 2003
Radisson Inn
75 Felton Street, Marlborough
Registration: Contact Connie Clancey at
conclancy@aol.com

Massachusetts School Library Media
Association Annual Conference

Sunday & Monday, November 2-3, 2003
Sturbridge Host Hotel, Sturbridge
For more information contact
www.mslma.org

18th Annual David McCord Children’s
Literature Festival

Thursday, November 6, 2003
Framingham State College
100 State St., Framingham
Registration: Contact Joan Claflin, 
121 Mechanic St., Upton, MA 01568 or 
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Return Service Requested

Calendar of Events
Board Meetings

Conferences

Special Events

The following books are available for loan
from the Board of Library Commission-

ers. To request a loan, please contact Brian
Donoghue, Librarian/Library Research 
Services by telephone, fax or e-mail at 
1-880-952-7403 ext. 240; 1-617-421-9833
(Fax) or brian.donoghue@state.ma.us.

Creating Policies for Results: From Chaos to
Clarity. By Sandra Nelson and June Garcia.
American Library Association c2003 (025 N)

Developing a Compensation Plan for Your
Library By Paula Singer. American Library
Association c2002 (023.9 S)

Disaster Response and Planning for
Libraries, 2nd edition By Miriam Kahn.
American Library Association c2003 
(025.8 K)

Fundraising for Libraries: 25 Proven Ways
to Get More Money for Your Library
By James Swan. Neal-Schuman, Inc. c2002
(025.1 S)

Interior Design for Libraries: Drawing on
Function and Appeal. By Carol R. Brown.
American Library Association. c2002 
(022.3 B)

Libraries Designed for Users: A 21st Cen-
tury Guide. By Nolan Lushington. Neal-
Schuman, Inc. c2002 (022.3 L)

The Library’s Legal Answer Book
By Mary Minow and Tomas Lipinski.
American Library Association. c2003
(344.73 M)

Managing Library Volunteers: A Practical
Toolkit By Preston Driggers and Eileen
Dumas. American Library Association
c2002 (023.9 D)

Staffing for Results: A Guide to Working
Smarter.
By Dianne Mayo and Jeanne Goodrich.
American Library Association c2002 
(023.9 M)

With Grace, Elegance, and Flair: The First
25 Years Gustavus Library Associates
By Michael Haeuser. Gustavus Aldolphus
College c2002 (021.7 H)

At Your Service

1-508-529-3367

Fundraising Seminar
Philanthropy Consultant Rick Blaine,
Richard R. Blain & Assoc., Guest Speaker
Saturday, November 15, 2003, 10 am – 1 pm
J.V. Fletcher Library, 50 Main St., Westford
Registration: Maureen.Killoran@state.ma.us 

Tools, Strategy & Communication:
Making Your Case for the Library in
These Tough Economic Times

Saturday, October 18, 2003, 10:30 am – 2 pm
Weston Public Library
87 School Street, Weston
Registration: Contact Maureen Killoran at

Workshops

Wampanoags Receive
IMLS Grant

The Institute of Museum and Library
Services (IMLS), the Federal agency

that supports the nation’s museums and
libraries, awarded $888,000 in July to
Native American tribes across the nation to
improve library services for their communi-
ties. In Massachusetts, the Wampanoag
Tribe of Gay Head - Aquinnah received a
$4,000 grant to support its core library 
services.

“The Institute’s Native American Library
Service grant programs help improve library
services for an important, but often under-
served, part of the nation’s community of
library users,” said Dr. Robert S. Martin,
Director of the Institute. “The IMLS grants
will increase the participation of Native
American tribal communities in library
information networks and will help to pre-
serve and disseminate knowledge about the
history and cultural achievements of 
America’s indigenous peoples.”

The Institute’s grants are designed to help
Native American tribes overcome many of
the challenges they face and improve library
services to their communities. The Institute
encourages libraries to use technology to
bring information to people in new and
interesting ways. At the same time, these
grants support a range of traditional library
services to ensure that users have access to all
the kinds of information they need and use.




