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dents of the Commonwealth, regardless of their 
geographic location, social or economic status, age, level 
of physical or intellectual ability or cultural background, 
have access to essential new electronic information tech
nologies and significant electronic databases. 
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Board Amends FY2008 Legislative Agenda

After consulting with representatives of 

the more than 1,800 libraries in 
Massachusetts, the Regional Library Systems 
and Automated Library Networks, the 
Massachusetts Board of Library 
Commissioners (MBLC) amended its 
FY2008 Legislative Agenda in December to 
reflect inflationary costs in several line items. 

Since FY2001 when many services funded by 
the MBLC were at an all time high, cutbacks 
in state funding for libraries has negatively 
impacted local libraries when their local 
municipal budgets have been under pressure 
due to cutbacks in state aid, competition 
from other municipal departments and 
decreased private funding. 
Although some increases have Account 

Consumer Price Index for State Aid to 
Public Libraries, as well as the urgency of 
reestablishing programs funded by the 
Library Technology and Resource Sharing 
(7000-9506) line item that were so drastically 
cut in FY2003. In addition, as we request a 
new construction bond bill, we are recom
mending a 15 percent supplement to the 31 
projects currently on our Waiting List that 
now brings total funding needed to approxi
mately $100 Million,” said Dr. Em Claire 
Knowles, MBLC Chair. 

The revised FY2008 Legislative Agenda now 
calls for the following amounts in each of 
the line items administered by the MBLC. 

Account Title Requested 

occurred since then, funding for 7000-9101 

public libraries and technology 7000-9401 

has not kept up, with the conse- 7000-9402 

quence that progress towards 7000-9406 

equal access to core library serv- 7000-9501 

ices has been seriously eroded. 7000-9506 
7000-9507 

MBLC Administration $1,150,000 
State Aid to Regional Public Libraries $17,787,983 
Talking Book Library (Worcester) $400,000 
Talking Book Library (Perkins) $2,385,800 
State Aid to Public Libraries $12,328,803 
Library Technology & Resource Sharing $5,000,000

Public Libraries Fund $1,000,000


“This legislative agenda now To view the FY2008 Legislative Agenda in its entirety, go to 
reflects actual increases in the www.mass.gov/mblc/legislative/initiatives/agenda2008.php 

Governor Patrick Restores 
Library Funding 

In one of his first acts as governor, 
Governor Deval Patrick restored $383 

million in 9C budget cuts made by former 
Governor Mitt Romney in November that 
included more than $1 million in funding 
that is administered by the Massachusetts 
Board of Library Commissioners (MBLC). 

“Overwhelmingly, these broad-based cuts, 
especially coming mid-year, have a serious 
negative impact on thousands of 
Massachusetts residents who have planned 
for the relief and relied upon the services 
these programs provide,” Patrick said. 
Patrick said that slightly higher-than
expected state revenues in November and 
December paved the way for his decision. 

“We are delighted that Governor Patrick has 
restored $1,078,089 in 9C cuts made by for
mer Governor Romney,” said Dr. Em Claire 
Knowles, MBLC Chair.  With our state 
funding now restored to its original budget 
for FY2007, the full Board on February 1, 
2007 reversed its previous action in 
December 2006 that had authorized the use 
of approximately $280,000 from its Special 
Priorities and Projects Budget to make up 
the shortfall for online resources that had 
already been committed. 

In addition, cuts to the nine automated 
library networks that tie libraries together 
and support their catalogues and interlibrary 
loan efforts, and the subsidy to statewide 
delivery and funds intended to help small 
libraries join automated networks will now 

(continued on page 8) 

Zangwill Appointed 
to the Board 

Irving H. Zangwill of 
Fall River was appointed 

to a two-year term on the 
nine-member 
Massachusetts Board of 
Library Commissioners in 
late December by former 
Governor Mitt Romney. 

Irving H. Zangwill He replaces 
Commissioner John Arnold whose terms of 
service that began in 1994 had expired. 

“As a child, seeing my mother stay up half 
the night reading and going to work in the 
morning, as well as being read to night 
after night by my father, the tone for my 
love of reading was set. Through the years, 
I continued this passion and as a teacher 
worked to encourage it in my students,” 
said Zangwill. “Having served as the 
Chairman of the Fall River Public Library 
Board of Trustees for many years, as well as 
serving on many other library organization 
and committees, I am absolutely delighted 
to have the opportunity of being a commis
sioner on the Massachusetts Board of 
Library Commissioners. I look forward to 
representing southeastern Massachusetts in 
a way that will better its library services and 
improve opportunities for its citizens.” 

A lifelong resident of Fall River, Zangwill 
was a teacher in the Fall River Public 
Schools for more than 30 years. He has 
served as the Chairman of the Board of 
Trustees of the Fall River Public Library 
since 1996, as well as the President of the 

(continued on page 8) 



Board Meeting Highlights 
The November 2nd meet
ing of the Massachusetts 
Board of Library 

Commissioners took place at the Belmont 
Public Library, Number 10 on the Waiting 
List of the Massachusetts Public Library 
Construction Program.  Commissioner Dr. 
Em Claire Knowles, Chair, opened the 
meeting and introduced Belmont Public 
Library Trustee Chair Hal Shubin who wel
comed the Board to Belmont. Shubin said 
Belmont is in urgent need of a new library 
facility to replace the current facility that 
was built in 1965, and that a library 
fundraising foundation was established two 
years ago to assist in this effort. 

In her report to the Board, Knowles 
reported she attended two State Aid Review 
Committee meetings held during the past 
month, and also, along with 
Commissioners John Arnold and Emily 
Salaun, attended the first meeting of the 
Board’s Public Relations Advisory 
Committee on October 18th. She also said 
she attended the Joint Conference of 
Librarians of Color 2006 in Dallas, Texas, 
that was directed towards diversifying the 
library profession and information studies. 

Director Robert Maier in his report noted 
that Chairman Knowles and Vice Chairman 
George Comeau would be speaking at the 
upcoming joint Massachusetts Library 
Trustee Association/Massachusetts Friends 
of Libraries conference. He informed the 
Commissioners that he had participated, 
along with Maureen Killoran, MBLC Head 
of Public Advisory & Government Liaison, 
and Brian Donoghue, MBLC Research 
Librarian/Friends Liaison, in five Trustee 
Orientations throughout the state. 

He informed the Commissioners that a 
subcommittee of the State Aid Review 
Committee is working on a statement of 
purpose that began a discussion of 
“urgency” for both the Committee’s work 
and its outcomes. He also said he had met 
recently with the Government Relations 
Advisory Board of the Massachusetts 
Library Association which represents the 
interests of all libraries to the state legisla
ture on behalf of the citizens of the 
Commonwealth. He relayed that there was 
discussion about the Board’s FY2008 
Legislative Agenda as not being aggressive 
enough, specifically around State Aid. 

Finally, Maier announced that a new pro
curement of statewide databases is currently 
underway, and that Ann Downey, 
Electronic Data Processing Systems 
Analyst, was this year’s Board recipient of 
the Massachusetts Pride in Performance 
and was feted at a luncheon on Friday, 
October 27th. 

In her Legislative Report, Killoran 
informed the Commissioners that Thomas 
Trimarco, Secretary of Administration and 
Finance, has reported that the current state 
budget is out of balance by $425 million 
and that Governor Mitt Romney vetoed the 
withdrawal of this money from the state’s 
rainy day fund. She also said the 
Legislature had not returned to formal ses

sion and no action on the Capital Bond Bill 
has been taken. 

Patience Jackson, MBLC Library Building 
Consultant, presented recommendations for 
three Provisional Awards to communities 
for construction of public library facilities 
from the Waiting List established by the 
Board in July 2005 and last updated in April 
2006. She reported that an amount suffi
cient to fund the first two of these new 
Provisional Awards has been scheduled in 
the Capital Budget of the Commonwealth 
for Fiscal Years 2007 and beyond, and an 
amount sufficient to fund a large part of the 
third award is also available. Additional 
funding for projects on the Waiting List is 
still pending the passage of a new Bond 
Authorization. The Board voted to approve 
grant awards totaling $5,604,666 to Heath 
Free Public Library; Dalton Free Public 
Library, and the Pearle L. Crawford 
Memorial Library in Dudley.  The date by 
which municipalities must accept awards is 
July 12, 2007. 

Two items were brought to the meeting by 
James Lonergan, MBLC State Aid 
Specialist: an overview of the FY2007 State 
Aid to Public Libraries Program, and the 
first 94 municipalities to be considered for a 
FY2007 Library Incentive Grant, Municipal 
Equalization Grant, and Nonresident 
Circulation Offset Grant. Following the 
presentation, the Board authorized 
$2,472,013.54 from State Aid to Public 
Libraries for the libraries that had been 
reviewed for compliance as of October 26, 
2006. 

In presenting for approval the FY2008 
Library Services and Technology Act 
(LSTA) Grant Round program calendar and 
budget, Beth Wade, MBLC Grants 
Manager, said there would be a few changes 
with some of the older programs retired 
and a couple of new ones, Conversation 
Circles and Academic Library Incentive 
Grant, added. The Board voted to approve 
the calendar and budget for FY2008 at a lit
tle more than $1.5 million. 

Two regions, the Boston Massachusetts 
Regional Library System and the Western 
Massachusetts Regional Library System pre
sented budget revisions due to increases in 
the original FY2007 budgets that were the 
result of additional funding in account 
7000-7401. The Board voted to approve 
the new bottom line for Boston at $850,851 
and Western at $1,503,435. 

Commissioner Katherine Dibble noted that 
the Resource Sharing and Delivery Best 
Practices document being brought for 
approval provides the means to increase the 
efficiency of delivery across the state. 
Marlene Heroux, MBLC Reference 
Information Systems Specialist, in making 
the presentation, said that for more than a 
year the Statewide Delivery Committee had 
been working in five subcommittees on 
labeling, sorting, cost of delivery, regional 
member library responsibilities and com
munications. The Committee worked by 
consensus she said and came to agreement 
on the best practices, (continued on page 6) 

BOARD OF LIBRARY COMMISSIONERS 
98 N. Washington Street, Suite 401 

Boston, MA 02114 
800-952-7403 (in-state only) 

617-725-1860 
www.mass.gov/mblc 

Robert C. Maier, Director 
Nancy Rea, Deputy Director 

& Head, Library Developement 
Dianne L. Carty, Head, 

State Aid & Data Coordination 
Barbara Glazerman, Head, 
Internal Operations & Budget 

Maureen J. Killoran, Head, Public Library 
Advisory Services/Government Liaison 

Editorial Staff 

David L. Gray, Director, 
Communications & Public Information 

Programs and Services 

Certification of Library Personnel 

Communications and Public Relations 

Continuing Education and Training 

Data Coordination and Analysis 

Federal Library Services and 
Technology Act Program 

Library-Based Literacy 

Library Reference/Research Services 

Library Services for the Blind 
and Physically Handicapped 

Massachusetts Library and Information 
Network/Library Technology 

Preservation and Collection Management 

Public Library Advisory 
and Technical Assistance 

Public Library Construction 

Public Library Emergency Assistance 

Regional Library Systems and 
Library of Last Recourse 

State Aid to Public Libraries 

Statewide Services to Libraries 
and Library Users 

Publication Information 

MBLC Notes is a bi-monthly publication 
printed in January, March, May, July, 

September and November. The editor 
welcomes unsolicited material and reserves 

the right to edit and publish it based on 
space and suitability. Submissions must 
be sent to the editor at least four weeks 

prior to publication date. 

For further information contact 
David Gray at david.l.gray@state.ma.us 

or by calling 617-725-1860. 

Vol.26 No.1 January/February 2007 2 



Resource Sharing and 
Best Practices Document 
Adopted by the Board 

Efficient and cost-effective delivery of 
resources between libraries consistently 

ranks as one of the most important services 
offered by the six Massachusetts Regional 
Library Systems to member libraries. 
Delivery services provide the means to 
transport library resources via ground and 
water transportation to and from libraries 
for their users. The libraries receiving 
delivery services also share in the costs 
through providing collections, staff, time, 
space, supplies and integrated library sys
tems through their automated resource 
sharing networks. A statewide summit on 
delivery held to discuss all the delivery and 
resource sharing cost drivers in September 
2006 led to the formation of a Statewide 
Delivery Committee. Appointed by the 
Massachusetts Board of Library 
Commissioners (MBLC) in November 
2005, the Committee was charged to 
review, clarify and prioritize a long list of 
short- and long-term ideas relevant to 
delivery and resource sharing that emerged 
from the summit’s brainstorming session. 

Over a period of 12 months, the 
Committee examined the processing of 
materials for delivery including staff 
responsibilities, time, costs and procedures, 
communication between libraries, regions 
and networks, the impact of the integrated 
library system on delivery, and automated 
materials handling, which pairs automated 
movement of large numbers of library 
materials with library transaction process
ing, such as circulation (including 
self-checkout) using RFID tags or barcodes. 
An informal cost study by the Committee 
on the staffing costs for a library to process 
materials sent and received on delivery 
revealed that the average time it takes for a 
library to process an item for delivery is just 
under 6 minutes or $1.90 (the range was 
from 3 to 9 minutes, or $1.13 to $2.72). 
With more than 5 million items delivered 
(or 10 million going back and forth) 
between libraries in the Commonwealth, 
that is $9.5 million dollars (or a range of 
$5.56 million to $13.6 million). And, with 
543 libraries currently on regional delivery, 
it takes an average of four months of a staff 
member’s time in each library to process 
delivery. 

Working by consensus, the Statewide 
Delivery Committee came to an agreement 
on a ‘Best Practices’ document that was 
presented and accepted by the MBLC 
Board at its November 2006 Board 
Meeting, as well as a recommendation 
regarding funding efforts to automate the 
delivery process. The Regional Library 
Systems and Automated Library Networks 
are now examining the best ways to imple
ment these practices. 

The goal of the document, Resource Sharing 
and Best Practices is to ensure the success and 
sustainability of resource sharing in the 
Commonwealth by outlining responsibili
ties of each stakeholder in the process. 
Practices required by all regions are desig
nated with a leading asterisk, recognizing 
that regional variations may preclude carry

ing them out in full. (To view the docu
ment in full, go to www.mass.gov/mblc/ 
regional/services/delivery/bestpractices.doc.) 

Among some of the best practices for each 
stakeholder are: 
Responsibilities of Library Users 

Request only as many items as can rea
sonably be read/viewed/listened to in a 
loan period. 

*Responsibilities of All Libraries 
Participating in Regional Delivery 
Service - Provide the best, most com
prehensive service possible to its primary 
service populations. Resource sharing is 
a supplement to, not a replacement for, 
services provided to the library user by 
their home library.  

Library Staffing Responsibilities of All 
Libraries - *Properly train all relevant 
staff on the best pick list and delivery 
practices and procedures. 

Labeling and Packaging 
Responsibilities of all Libraries 
*Massachusetts libraries must use 
standardized delivery routing slips. 

Collection Development 
Responsibilities of All Libraries 
*Purchase popular items such as DVDs, 
best-selling books, books on CD etc. to 
support their library user borrowing pat
terns. 

Space Needs of All Libraries 
Participating in Regional Delivery 
Service - Make sure that there is suffi
cient space to process pick list/holds 
items. There should be ergonomically 
correct space for emptying and for sort

(continued on page 5) 

Board Becomes Partner in 
Literacy: 2006 Literacy 
Champions Honored 

The Massachusetts Board of Library 
Commissioners (MBLC) in continuing 

to foster literacy in Massachusetts recently 
became a partner with the Massachusetts 
Literacy Foundation. 

“Our work together for the advancement of 
literacy across the Commonwealth will 
result in stronger community outreach, 
expanded delivery of information and edu
cational opportunities for all citizens and 
the development of model literacy prac
tices,” says Carol Ann Conroy, 
Massachusetts Literacy Foundation 
President.  

Created in 2003 by Herald Media, The 
Massachusetts Literacy Foundation supports 
the development of a fully literate popula
tion and is committed to taking innovative 
action to help the Commonwealth achieve 
that goal. Herald Media brings to the 
Foundation the power of the press – com
munication & delivery – the unique ability 
to connect schools, families and the work
force by using the newspaper as the 
common denominator. 

Each year, the Foundation has named liter
acy champions across the state, several of 
whom have been librarians. In fostering 
this cooperation, the MBLC recently recog
nized the two 2006 Literacy Champions 
who work to foster literacy in 
Massachusetts libraries with 

Commendations: Susan Bécam, 
ESL/Literacy Coordinator at the Newton 
Free Library, and Haydee Hodis, Manager of 
the Brightwood Branch of the Springfield 
City Library. 

Bécam has developed a vibrant and success
ful ESL volunteer tutoring program, Legacy 
for Literacy, which has blossomed under her 
tutelage to become an intrinsic part of the 
library’s mission with 200 volunteer tutors 
helping 275 adults learn English and 
become active members of the community. 
Tutor training and experience sharing con
tinue throughout the year with a series of 
Roundtable meetings. Ongoing interaction 
between tutors and learners is fostered 
through library sponsored events and activi
ties such as potluck suppers, poetry writing 
and creating an ESL cookbook. 

Susan Bécam, ESL/Literacy Coordinator at the Newton Free 
Public Library, center, with Robert C. Maier, Director of the 
Massachusetts Board of Library Commissioners, left, and Kathy 
Glick-Weil, Director of the Newton Free Public Library. 

Hodis believes in outreach as a way to make 
the Springfield City Library, and its 
branches, a visible participant in the com
munity, building partnerships with local 
business, social agencies and/or institutes of 
higher learning. Using outreach as an 
important tool, she has succeeded in mak
ing the branch library both a welcoming 
environment and important resource to the 
community. Outreach efforts include spe
cialized library reading programs for school 
classrooms, families, including an Early 
Literacy and Child Development 
Workshops for Latino Day Care Providers 
done in collaboration with a neighborhood 
organization and the local community col
lege. The workshops train Spanish speaking 
women with little or no formal education to 
become licensed daycare providers and the 
children in their care in turn receive valu
able early literacy skills. 

Haydee believes in the power of the Word 
and Literacy as a way to change and 
improve lives beyond our immediate com
munities. 

Haydee Hodis, Manager of the Brightwood Branch of the 
Springfield City Library, center with Robert C. Maier, Director of 
the Massachusetts Board of Library Commissioners, left, and 
Shelley Quezada, Consultant to the Underserved at the 
Massachusetts Board of Library Commissioners. 
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Athol Librarians Take Their 

LSTA Project to Washington


Anne Cutler-Russo, Library Technician and Young Adult Specialist, Karen McNiff, 
Children’s Room Assistant, and Jean Shaughnessy, Children’s Librarian, from the Athol 
Public Library had the opportunity to present their LSTA project at a workshop in 
Washington, DC, for the Institute of Museums and Library Services. 

Librarians from the Athol Public Library were among nine muse
ums and libraries invited to Report on Engaging America’s 

Youth in November at a workshop in Washington, D.C. sponsored 
by the Institute of Museums and Library Services (IMLS). As an 
independent grant-making agency of the federal government, IMLS 
has a defined, focused mission: to lead the effort to create and sus
tain a “nation of learners.” 

Several years ago, the Athol Public Library received a Library Services 
& Technology Act (LSTA) grant, administered by the Massachusetts 
Board of Library Commissioners (MBLC), for an “On the Same 
Page” project. “They did a community read where everyone in town 
read Someday by Jackie Kohler French about the flooding of the 
Quabbin Reservoir that was ‘exemplary’,” said Shelley Quezada, 
MBLC Consultant to the Unserved. 

Anne Cutler-Russo, Library Technician and Young Adult Specialist, 
Karen McNiff, Children’s Room Assistant, and Jean Shaughnessy, 
Children’s Librarian, had the opportunity, along with representatives 
of the other eight institutions to present their case studies at the 
workshop. In addition to the presentations and a youth panel, par
ticipants had several group discussions that included topics, such as: 

1. Moving programs from the hearts of individuals to the heart of 
the institution, 

2. How IMLS can help with problems of staff turnover and little 
funding for professional development, 

3. How to include youth in program design and implementation, 
and 

4. Positive youth development (PYD). 

Among some of the ideas gleaned from the presentations were: 
• Use grant funds to raise other funds 
• Reach down to elementary students 
• Make sure your product is needed and wanted 
• Build demand rather than supply 
• Find the right partners who have shared interests 
• Partnering with the media 
• Have youth report to your board 
• Get youth to recruit other youth 
• Importance of trust 
• Earning high school credits for work at the library 
• Sensitivity training for staff on youth development 
• Laptops for teen checkout 

HAPPENINGS 
LIBRARY 

Kids @ Your Library Campaign 
Kicks Off in Boston 

Ellen Fader (far right), ALSC past president, looks on as Bill Harley and students from the Rocky 
Hill School in East Greenwich, RI, chorus perform at the kickoff. 

Grammy-nominated children’s singer/storyteller Bill Harley 
took to the stage on Sunday, November 12, 2006 at the Boston 

Public Library to perform his new song, “@ your library” where 
he sang, “There’s so much to see, so much to do @ your library.” 

Harley helped kick off the 
Association for Library Service to 
Children’s (ALSC) Kids! @ your 
library® Campaign, a new national 
effort to raise awareness of all the 

free resources available for children and families and encourage all 
parents to bring their school-age children to their public libraries. 

“Our goal is to get all school-aged children to use the library and 
to remind children and parents that the library is a place to learn, 
explore and have fun - a place for the whole family,” said Ellen 
Fader, ALSC past president. “After all, studies show that children 
who are read to in the home and who use the library perform bet
ter in school and are more likely to continue to use the library as a 
source of lifetime learning.” 

“Every child needs a safe place to fall - a place where he or she can 
explore things without worrying about failure and judgment,” said 
Harley. “A library is one of those places. In a library you can learn 
by following your own nose, which is very different from someone 
telling you what you should learn. Once a kid learns a library is 
hers, to use as she wants, the world opens up. I’ve seen it happen. 
It happened to me.” 

“We’re proud to be among the public libraries nationwide that 
offer resources for kids’ fun and learning,” said Boston Public 
Library Director Bernard Margolis. Programs and services cur
rently offered to children include “Kids Cinema,” during which 
children watch movies together with parents. 

Along with the national campaign, ALSC has also launched a new 
Web page of resources for families. At www.ala.org/families, children 
and their parents will find a list of award-winning children’s books, 
kid-friendly Web sites, downloadable games and activities and 
resources for parents to help support reading at home. 

The Kids! @ your library initiative is part of The Campaign for 
America’s Libraries, a multi-year public awareness and advocacy 
effort by the American Library Association to speak loudly and 
clearly about the value of libraries, librarians and library workers in 
the 21st Century. 

Vol.26 No.1 January/February 2007 4 



Cooperating Academic/Research

Libraries Get More Resourceful


“May I help you?” is a question librarians often pose to customers. Ask 
librarians in central Massachusetts college and research libraries if 

they can help each other and the answer is a resounding “YES!”  Indeed, 
a long tradi
tion of 
collaboration 
and coopera
tion among 
individual 
libraries has 
helped them 
all provide 
enhanced 
services and 
resources. 

Students at area colleges often use their laptops to locate materials in their own college 
library, as well as other college libraries. 

As an exam
ple, a student 
at Nichols 
College in 
Dudley might 
need to find a 

couple of books to complete an assignment. Using a computer in the 
college’s library or dorm room, he connects to the library’s Web site and 
accesses WorldCat, a worldwide library catalog of books and materials 
held in over 60,000 academic and other libraries. Using that database he 
locates two books owned by his own library. He also discovers a book at 
Assumption College, one at Worcester Polytechnic Institute, and a third 
from an out of state library.  With a few keystrokes he is able to deter
mine that each book is available for use. A few more keystrokes allows 
him to request a loan of the book from out of state. Because he would 
like the books from Assumption and WPI that night, he makes a quick 
trip to each library after dinner and, using a special borrowing card, is 
able to walk in and borrow the books. 

This student’s ability to find and obtain materials quickly and easily from 
another institution’s library is the result of close collaboration between 
the member libraries of the Academic and Research Collaborative 
(ARC). ARC is a coalition of more than 20 academic, public and special 
libraries with research collections in the Central Massachusetts Regional 
Library System (CMRLS) that work together to facilitate the sharing of 
resources and services for the benefit of their students and faculty. 

Collaboration is not new to ARC libraries. Back in 1967 several libraries 
formed the Worcester Area Cooperating Libraries (WACL) that provided 
support for the sharing of resources, staff development, and the estab
lishment of a daily book shuttle to deliver interlibrary loans. In 2003, 
wanting to broaden their membership and to take better advantage of 
resources offered by the CMRLS and the Massachusetts Board of 
Library Commissioners, WACL libraries combined with other libraries 
to create ARC. ARC is now a committee within CMRLS and any aca
demic or research library that is a member of CMRLS is eligible to be a 
member of ARC. The affiliation with the CMRLS has also yielded a 
number of significant benefits, including access to a number of data
bases, a shuttle for the delivery of requested books, and free staff 
development workshops. In 2005, CMRLS services to ARC libraries 
were valued at $1,445,256. 

ARC includes a fairly wide range of libraries in terms of type and size. 
Current members are the libraries of the American Antiquarian Society, 
Anna Maria College, Assumption College, Atlantic Union College, 
Becker College, Clark University, College of the Holy Cross, 
Cummings School of Veterinary Medicine at Tufts University, Fitchburg 
State College, Massachusetts College of Pharmacy & Health Sciences, 
Massachusetts Military Archives, Mt. Wachusett Community College, 
Nichols College, Quinsigamond Community College, University of 
Massachusetts Medical School, Worcester Art Museum, Worcester 
County Horticultural Society, Worcester Historical Museum, Worcester 
Polytechnic Institute, Worcester Public Library, and Worcester State 
College. Together, these libraries have a combined total of more than 
3,800,000 volumes and more than 23,000 journal, magazine and newspa
per subscriptions. 

Jim Douglas

Conant Library at Nichols College


Procurement Process Underway for 
Statewide Electronic Resources 

During the fall of 2006, the Massachusetts Board of Library 
Commissioners (MBLC) began the process of contracting 

for the provision of electronic resources for all members of the 
six Massachusetts Regional Library Systems for a period of up 
to five years that will begin on July 1, 2007. 

The MBLC is looking for the broadest array of general, K-12, 
scholarly, and consumer, predominantly full-text information 
that the budget will allow. Based upon database user surveys 
conducted by the MBLC last spring, as well as current database 
usage statistics, coverage is desired in the following areas in pri
ority order: Massachusetts newspapers, biographies, general 
reference, social sciences (including business), science and 
technology, national newspapers, consumer health and nursing 
and allied health, and arts and humanities (including literary 
criticism). 

The procurement process included online trials, called 
CODfest (Commonwealth Online Databases) that ran during 
November 2006. Over 295 surveys were submitted by regional 
member librarians evaluating trial products from five bidders: 
EBSCO Publishing, H.W. Wilson Company, Thomson Gale, 
NewsBank, Inc., and the Proquest Company.  A “Behind the 
Screen Conversation” meeting was held December 4, 2006, 
where regional administrators, regional help desk staff, mem
bers of the Reference Advisory and the Statewide Electronic 
Resource Advisory Committees and the MBLC Procurement 
Team heard presentations by each bidder and had an opportu
nity to ask questions. A further meeting was held with the 
Statewide Electronic Resource Advisory Committee, whose 
members evaluated the submitted proposals and made recom
mendations to the MBLC. The MBLC Procurement Team is 
on schedule to evaluate the feedback from each step in the 
process so contracts will be in place for FY2008. 

Marlene Sue Heroux 
Reference Information Systems Specialist 

Resource Sharing (continued from page 3) 

ing into delivery bins, and sufficient space for bins to be 
delivered by and set out for the courier.  

Planning Delivery Workspace for New and/or Renovated 
Libraries - Plan to provide at least 20 square feet of space 
per delivery bin that the library receives per delivery.  This 
allows space for delivered bins, workspace for sorting, and 
spare bins as needed. 

Responsibilities of the Pick-up Library - *Notify the 
library user promptly that items are available for pick-up. 

*Responsibilities of the Regional Library Systems 
Investigate ways to increase efficiencies in the delivery system. 

*Responsibilities of the Automated Resource Sharing 
Network - Implement Integrated Library System software 
to achieve the most efficient workflow for resource sharing. 

Responsibilities of the Massachusetts Board of Library 
Commissioners - Make legislators and the people of 
Massachusetts aware of the importance and necessity for 
continuing and expanding sources of funding for delivery 
services. 

Responsibilities of Delivery Vendors - Meet the conditions 
of the contract under which they have been hired. 

Marlene Sue Heroux 
Reference Information Systems Specialist 
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Board Highlights (continued from page 2) 

and a recommendation regarding funding 
efforts to automate the delivery process. 
The Board voted to accept the report and 
instructed staff to work with the regions, 
networks and libraries to implement the 
best practices in a timely manner.  (See 
story on Best Practices, page 3). 

Finally, the Board voted a revision to the 
Public Libraries Fund Fact Sheet that 
changed the supporting documentation that 
will be accepted to verify the funds that 
could be counted as eligible for matching 
awards from this new program.  Dianne 
Carty noted that this change should make it 
possible for all fund raising done on behalf 
of public libraries to be recognized and 
accounted for in the program. 

The December meeting of 
the Massachusetts Board 
of Library 

Commissioners (MBLC) took place on 
Thursday, December 7, 2006, at the Board’s 
headquarters in Boston. 

Dr. Em Claire Knowles opened the meet
ing and said she had given the opening 
address at the Massachusetts Library 
Trustees Association & Massachusetts 
Friends of Libraries Conference in which 
she thanked them for being such great 
advocates for libraries. 

Robert Maier, MBLC Director, in his report 
said he had also spoken at the MLTA/ 
MFOL Conference, as well as attending 
five of the six Annual Meetings of the 
Massachusetts Regional Library Systems. 
He informed the commissioners of several 
other meetings he had had with officials 
from Medway and legislative representa
tives for Randolph concerning their 
libraries’ certification process. He also 
announced that the Database Procurement 
process was underway (See story on 
page 5), the Public Relations Advisory 
Committee was working on its three-year 
Marketing Plan, and that State Aid Review 
Committee was looking at the local funding 
requirement. 

Maureen Killoran, MBLC Head of Public 
Advisory & Government Liaison, 
announced that February 28, 2007 would 
be the date that the Governor would release 
his FY2008 budget, and that all bills for the 
2007-2008 Legislative Session would need 
to be filed by January 10, 2007. She also 
passed out the names of the individuals 
who were serving on Governor-Elect Deval 
Patrick’s Working Groups that would be 
reporting back to his Transition Team. 

On the first order of business, James 
Lonergan, MBLC State Aid Specialist, pre
sented another 137 municipalities meeting 
the requirements for the FY2007 State Aid 
to Public Libraries Program.  He then pres
ent seven policies relating to the FY2008 
State Aid to Public Library Program that 
need to be renewed each year. 

Beth Wade, MBLC Grants Manager, 
brought to the Board the appointment to 
the State Advisory Council on Libraries of 
Forest Turner of Medford who would be 
serving as a representative for institutional 

libraries. Wade stated that Turner was the 
librarian for the Suffolk County House of 
Correction. 

Each of the administrators for the six 
Massachusetts Regional Library Systems 
then presented their FY2008 Plans of 
Service and Budgets that had been approved 
by their members at each of their Annual 
Meetings in November. 

MBLC Director Maier then outlined the 
need for the Board to take action in 
response to Governor Romney’s 9C Cuts 
in several of the Board’s line items. He said 
that the cuts to account 7000-9506 were the 
largest and hardest to deal with, and sug
gested the need to preserve as much 
funding for the automated library networks 
as possible, as well as the statewide data
bases. Funding to make up these loses 
would need to come from reductions in the 
Board’s LSTA Special Projects and Priorities 
budget, he continued. (As of press time, 
this funding had been restored by Governor 
Deval Patrick, see story on page 1). 

Two other major items brought to the 
Board were the “Consideration of including 
a percentage increase for projects on the 
Board’s Waiting List for Public Library 
Construction Funding,” and “Changes to 
the Board’s Legislative Agenda for FY2008.” 
Director Maier said that the Board would 
be preparing to have a new Construction 
Bond Bill filed in the legislature and that 
staff had recommended that due to the 
length of time projects would be on the 
Waiting List and the rise in construction 
costs, that a 15 percent supplement be con
sidered that would bring the amount 
needed to fulfill the 31 projects on the 
Waiting List to around $100 million.  (See 
Bond Bill filed, page 7). Maier also noted 
that various stakeholders had requested that 
the Board revise its FY2008 Legislative 
Agenda in the areas of State Aid to Public 
Libraries, as well as Library Technology and 
Resource Sharing. Both were adopted. 
(See story on page 1.) 

Preservation Inquirer 

QAre there any examples of roles that public 
libraries have played in responding to 

regional disasters and are there some lessons 
learned that can be carried forward? 

AIt is interesting that this question 
should have been raised at this time. A 

number of studies have been conducted 
recently in the aftermath of the devastating 
2005 hurricane season to determine 
whether or not libraries did have and did 
play an important role in the affected states. 
The most important survey was conducted 
by Drs. Charles McClure and John Bertot of 
Florida State University. 

Following Hurricane Andrew’s devastation 
in 1992, the Florida building codes were 
significantly strengthened. While they do 
not appear to have been uniformly 
enforced, rebuilt libraries were consistently 
built to the new building codes and were 
significantly strengthened. This meant that 
when the hurricanes hit last year, the library 
buildings were minimally affected (There 
are always exceptions.) and were able to 

serve as a refuge in more ways than one. In 
some instances, the libraries served as shel
ters for the affected populace. In other 
cases, they were distribution points for sup
plies and information. It is important to 
realize that librarians are trained to gather 
and disperse information. They are good at 
it. As a result, the libraries in Florida were 
the logical point for people to turn to when 
they needed information and assistance. 
Therefore, the librarians filled an important 
gap and role. They also served as an inter
mediary between the population and the 
Federal Emergency Management Agency 
(FEMA). This assistance included wading 
through the FEMA forms and working 
with people to complete the necessary 
forms for federal assistance. The librarians 
also worked with the Florida Emergency 
Management Agency as well as local agen
cies to facilitate aid when needed. 

In addition, the libraries were one of the 
few institutions in the affected areas where 
Internet access was available. This was 
important for a number of reasons. It 
turned out that some of the emergency 
management agencies were without this 
access and needed to access the Internet 
through the public library.  In one instance 
they appropriated the local bookmobile 
because it had Internet access, and they 
could use it to communicate with their 
headquarters from the field. Librarians also 
played an important role in assisting indi
viduals and/or families locate family 
members through the use of the Internet. 
A good number of families were reunited 
this way.  One librarian mentioned to the 
head of their emergency management 
agency that if they would move the library 
near the head of the list of institutions to 
which power were restored in future disas
ters, they could continue to provide these 
and other services in the future. 

On the other hand, there are occasions 
when it is just better to leave. In Louisiana, 
Mississippi, and Texas there were a number 
of libraries that were seriously damaged or 
destroyed. However, even in these 
instances, being able to reopen in a timely 
manner made a real difference. The 
Notarial Archives in New Orleans, which 
houses the notarial acts from the middle of 
the 18th century documenting land transac
tions and various other contracts, was able 
to reopen to the public on October 10, 
2005 six weeks after Katrina hit. This 
brought one important bit of normalcy back 
to the city. 

So what are some of the lessons learned 
from these experiences? All too often cul
tural resources are pushed to the backwater 
following a major disaster after life, property, 
and returning life to normal. However, in 
Florida, the activities of the public librarians 
played a significant role in accomplishing 
these goals. The libraries served as shelters 
for people and distribution points for sup
plies and information. The librarians 
worked with the emergency management 
agencies to facilitate access to information 
and with people to assist them in finding rel
atives and receive aid. Moreover, they also 
assisted in the emergency operations center 
in at least one instance. 

Librarians and other people responsible for 
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cultural resources need to take the initiative 
in working with their emergency manage
ment agencies, on the local, regional, state, 
and national levels, to bring them up to 
speed on the services that they can bring to 
the plate as well as the importance of their 
collections. By doing so, these staffs can 
also alert them to the potential losses that 
they might suffer and what the impact 
would be on society and businesses were 
this to occur. 

Far too many people do not realize that 
without the records created in running 
businesses or conducting government oper
ations, these activities will come to a halt. 
In many instances in Louisiana and 
Mississippi these records simply do not 
exist any more. In Waveland, MS the town 
hall does not exist. The only records that 
survived were those deposited in a bank 
vault by the town clerk. The vault was the 
only part of the bank that survived. Many 
of the parish records housed in parish 
churches in Louisiana do not exist any 
more. They are gone. Fortunately many of 
these records were microfilmed in the past, 
but not all of them. The only reason that 
the Jefferson Davis Library and archives 
survived was because they happened to 
have been housed on the second floor of 
the building. The first floor was swept 
clean by the storm surge. 

Institutionally, having a disaster plan can 
make all the difference in the world in that 
it allows people to take systematic steps to 
protect the collections before an impending 
disaster and respond to the recovery in an 
organized and logical manner.  There are 
many more examples of those who did not 
know how to proceed before, during, or 
after the hurricanes than of those who were 
as prepared as they could be with an insti
tutional disaster plan. Even if the disaster 
plan had to be thrown out the window 
because of the magnitude of the disaster, 
the training and experience in creating the 
plan moved these institutions light years 
ahead of those who did not have one. 

Creating an institutional disaster plan, par
ticularly using dPlan; conducting a regional 
risk assessment of potential threats; and 
working with the insurance company, fire 
department, and emergency management 
agencies allow librarians and other cultural 
resources custodians to move forward in 
protecting their collections as well as mov
ing to educate people as to the resources 
that these institutions can bring to the table 
in the event of a disaster. 

Gregor Trinkaus-Randall 
Preservation Specialist 

$100 Million Construction 
Bond Bill Filed 

With 31 communities currently on the 
Massachusetts Public Library 

Construction Program Waiting List, the 
need for a Bond Bill being passed by the 
Legislature and signed by the Governor has 
become crucial in order for the 
Massachusetts Board of Library 
Commissioners to be able to award more 
provisional grant awards. 

Prior to the filing deadline, State 

Representative Eric Turkington, (D-
Barnstable, Dukes & Nantucket counties), 
House Chair of the Joint Committee on 
Tourism, Arts and Cultural Development, 
along with several other sponsors, filed a 
$100 million Bond Bill for “grants to cities 
and towns for approved public library proj
ects as authorized by sections 19G to 19I, 
inclusive, of chapter 78 of the General Laws.” 

“Strong libraries need up-to-date facilities,” 
says Robert C. Maier, MBLC Director. 
“With the support of the legislature and past 
administrations, the Commonwealth has 
established a model program for funding 
construction of public library buildings that 
meet the needs of an information society, 
are accessible to persons with disabilities, 
and serve as community centers. With the 
passage of this Bond Bill the Board will be 
able to continue to appropriate funding 
each fiscal year to meet the needs of the 
communities who applied for grant funding 
during the 2004-2005 Grant Round and are 
currently awaiting funding,” he continued. 

Other state senators and state representa
tives who were cosponsors on the bill are 
Senators Edward M. Augustus, Jr., Stephen 
M. Brewer, Scott P. Brown, Susan C. Fargo, 
Patricia D. Jehlen, Michael R. Knapik, and 
Marian Walsh; and Representatives William 
Brownsberger, Christine E. Canavan, Robert 
K. Coughlin, Stephen L. Dinatale, Paul K. 
Frost, Denis E. Guyer, Jay R. Kaufman, 
Peter V. Kocot, David Paul Linsky, Robert 
J. Nyman, Matthew C. Patrick, Sarah K. 
Peake, Jeffrey D. Perry, Karyn E. Polito, 
Richard J. Ross, Todd M. Smola, Walter F. 
Timilty, and Cleon H. Turner. 

As part of the Board’s Legislative Agenda 
for FY2008, it will be working with the 
library community and the Massachusetts 
Library Association to advocate for the pas
sage of this bill, said Maureen Killoran, 
MBLC Head of Public Library Advisory & 
Government Liaison. 

State Aid Q&A 

QI read that the State Aid to Public Libraries 
program is currently being reviewed. What 

can you tell me about the history of the program? 

AState aid to public libraries started in 
Massachusetts in 1890. The current pro

gram was established in 1960. Below are 
some of the key developments in the pro
gram. (For the full history go to: 
www.mass.gov/grants/state_aid/faqs/ 
sa_history_of_state_aid.php.) 

1890 Enactment of the Act to Promote the 
Establishment and Efficiency of Public Libraries 
(c.347, Acts of 1890, codified as M.G.L. c.78, 
s.16-20). This established the Massachusetts 
Free Public Library Commission as the coun
try’s first state library development agency 
and authorized the nation’s first state aid to 
public libraries program. The aid was in the 
form of $100 worth of books to every town 
establishing a free public library, appointing a 
board of trustees, providing a facility and 
establishing an appropriation of local funds. 

1956 The Report of State Aid to Public Libraries, 
commonly known as the Buck Report was pre
sented to the legislature. One of the 
recommendations made by the Buck Report 

was that “a grant-in-aid be made to each pub
lic library meeting minimum standards of 
service.” 

1960 M.G.L. c.78, s.16-18 were repealed by 
c.429, s.5, Acts of 1960. Sections 16-18 
related to money awarded by the Board of 
Library Commissioners for the purchase of 
books in towns having no public library (16), 
the requirement that the town receiving the 
books have an elected board of trustees and 
that those trustees have made provisions for 
the care and distribution of the books (17), 
and a municipal appropriation requirement 
for towns (18). 

1960 Governor Foster Furculo signed a bill 
establishing State Aid to Public Libraries 
(c.760, Acts of 1960, codified as M.G.L. c.78, 
s.19A and 19B). 

1961 The first State Aid to Public Libraries 
awards, totaling $974,443, were distributed 
to 237 municipalities that met minimum 
standards of public library service. 

1964 Funding for State Aid to Public 
Libraries was changed from state income tax 
revenue to the general fund (c.672 Acts of 
1963). 

1974 A regulation was adopted as part of the 
minimum standards of public library service 
that required, by July 1, 1979, that a public 
library “must be willing to lend its books to 
any other free public library also accepting a 
state grant ... [and] that all public Libraries 
participating in the direct state aid grant pro
gram must be willing, on a reciprocal basis, 
to extend direct access and services to non
residents who are card holders in other 
Libraries participating in the state aid grant 
program.” (605 CMR 4.01(6)). 

1986 Governor Michael Dukakis signed the 
FY1987 state budget that established the 
Municipal Equalization Grant for one year 
(FY1987) with an appropriation of $3 million. 

1987 Senate President William Bulger filed 
a bill titled An Act to Improve Public Libraries, 
and it was signed into law by Governor 
Dukakis. The bill authorized the Municipal 
Equalization Grant, the Nonresident 
Circulation Offset, and established the 
Municipal Appropriation Requirement as a 
percentage increase. The Nonresident 
Circulation Offset portion was not funded 
(c.478, s.1, Acts of 1987, codified as M.G.L. 
c.78, s.19A (3-4)). 

1999 Governor Paul Cellucci signed the 
FY2000 budget appropriating an additional 
$1.5 million to the municipal equalization 
grant program and $1.5 million for the 
library incentive grant program for a total of 
$9,899,804 bring the total appropriation to its 
highest level. 

2006 State Aid to Public Libraries appropriated 
$9,289,844 in FY2007 (c.139, Acts of 2006) 

Fast Facts 
There were 370 public libraries, 111 
branch libraries and four bookmobiles in 
Massachusetts as of June 30, 2006 
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Calendar of Events

Board Meetings 

MBLC Board Meeting 
Thursday, March 1, 2007, 10 am 
Plymouth Public Library, 132 South Street 

MBLC Board Meeting 
Thursday, April 5, 2007, 2 pm 
Suffolk University, Boston 

MBLC Board Meeting 
Thursday, May 3, 2007, 10 am 
Moses Greeley Parker Memorial Library, 
28 Arlington Street, Dracut 

Legislative Breakfasts 

Central Region 
Friday, March 2, 2007, 8 am 
Stevens Memorial Library, 
20 Memorial Dr., Ashburnham 
Friday, March 9, 2007, 8 am 
Bellingham Public Library, 
100 Blackstone Street 
Grafton Public Library, 
35 Grafton Common 
Friday, March 16, 2007, 8 am 
Kelleher Library, Westborough Senior 
High School, 90 West Main Street 
Friday, March 23, 2007, 8 am 
Lawrence Library, 15 Main St., Pepperell 

Metrowest Region 
Friday, March 23 2007, 8 am

Millis Public Library, 25 Auburn Rd.

Watertown Public Library, 125 Main St. 

Northeast Region 
Friday, March 2, 2007, 8 am 
Burlington Public Library, 22 Sears Street 

Southeastern Region 
Friday, February 23, 2007, 8 am

Stoneforge Tavern & Publick House, 

90 Paramount Drive, Raynham


Western Region 
Thursday, March 1, 2007, 7:30 am 
East Longmeadow Public Library, 
60 Center Square 
Friday, March 2, 2007, 7:30 am 
Monson Free Library, 2 High Street 
West Springfield Public Library, 
200 Park Street 
Friday, March 9, 2007, 8:30 am 
Westfield Athenaeum, 6 Elm Street 
Friday, March 16, 2007, 7:30 am 
Sunderland Public Library, 
20 School Street 

MLA Events 
Library Legislative Day 


Thursday, April 5, 2007, 10 am

State House, Boston


YSS Annual Spring Program 
Friday, March 16, 2007, 9:30 am 
Tower Hill Botanic Garden 
11 French Drive, Boylston 
Registration: Contact Laura Bernheim 
at 1-781-314-3425 x3 
or lbernheim@minlib.net 

Annual Conference 
Branching Out @ MLA 
Wednesday, May 2 to Friday, May 4, 2007 
Sturbridge Host Hotel 
& Conference Center, Sturbridge 
Registration: Contact MLA at 
www.masslib.org/confandworkshops.htm 

Special Events 

Letters About Literature 
Sponsored by the Massachusetts 
Center for the Book 
Thursday, April 5, 2007, 9:30 am 
Great Hall, State House, Boston 

Workshops 

Trustee Symposium 
Saturday, March 31, 2007, 9:30 am – 3 pm 
Holiday Inn, 242 Adams Place, 
Boxborough 

Patrick Restores (continued from page 1) 

be restored, said Robert C. Maier, MBLC 
Director.  Also, by restoring the funding cut 
from the Talking Book Programs at the 
Perkins School for the Blind and the 
Worcester Public Library they will be able 
to continue their outreach and library serv
ice to the visually-impaired citizens of the 
Commonwealth. 

Members of the Board, along with the 
Massachusetts Library Association, will now 
be working with the new Legislature and 
Administration to fund its Legislative 
Agenda in the upcoming FY2008 Budget 
that is expected to be first released in late 
February, said Maureen Killoran, MBLC 
Head of Public Library 
Advisory/Government Liaison. 

At Your Service 

The following books are available for 
loan from the Massachusetts Board of 

Library Commissioners. To request a loan, 
please contact our Professional Library by 
telephone, 800-952-7403, ext. 240; 
fax 617-725-0140 or e-mail at 
brian.donoghue@state.ma.us. 

Demonstrating Results: Using Outcome 
Measurement in Your Library. 
By Rhea Joyce Rubin. American Library 
Association. c2006 

Field Guide to Emergency Response: A Vital Tool 
for Cultural Institutions 
Heritage Preservation, Inc.  c2006 

Genreflecting: A Guide to Popular Reading 
Interests, 6th edition 
By Diana Tixier Herald.  Libraries

Unlimited. c2006


Intellectual Freedom Manual, 7th edition 
American Library Association. c2006 

Nonfiction Readers’ Advisory 
Edited by Robert Burgin. Libraries 
Unlimited. c2006 

Reading Matters: What Research Reveals About 
Reading, Libraries, and Community 
By Catherine Sheldrick Ross, et.al.

Libraries Unlimited. c2006


Technology Made Simple: An Improvement 
Guide for Small and Medium Libraries 
By Kimberley Bolan. American Library 
Association. c2007 

Zangwill (continued from page 1) 

Fall River Public Library Foundation since 
2000. Among his other library appoint
ments have been the President and 
Vice-President of the Massachusetts Library 
Trustees Association, and on the board of 
the Southeastern Massachusetts Regional 
Library System. In addition, he has worked 
with the MBLC on the Massachusetts 
Public Library Initiative, Trustee Handbook 
Committee and the State Advisory Council 
on Libraries. 

Zangwill has a Certificate of Advanced 
Graduate Studies in Education from Boston 
University, a M.Ed. in Education from 
Bridgewater State College, and his B.A. in 
Psychology from UMass/Dartmouth. 
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