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Board Adopts Three-Year Marketing Plan


The Massachusetts Board of Library 
Commissioners (MBLC) has adopted 

the Three-Year Marketing Plan FY2008
FY2010 that was drafted during the past few 
months by the 17-member MBLC Public 
Relations Advisory Committee. 

Appointed in September 2006, the PR 
Advisory Committee grew out of the Public 
Relations Summit that was held during the 
spring of 2006, and was formed as a standing 
committee of the MBLC, said David Gray, 
MBLC Director of Communications and 
Public Information. “It was charged to con
sider the current public relations and 
marketing environment of Massachusetts 
libraries and develop and maintain a three-
year public relations and marketing plan for 
recommendation to the Massachusetts Board 
of Library Commissioners.” 

Meeting several times over the past few months, 
the Committee worked with facilitators from 
Moore & Isherwood, Inc., to review current 
research on library users’ opinions, strategize to 
define a target audience, messages for those 
audiences, goals, priorities and timelines. 

The key objective of the Marketing Plan is to 
create a three-year campaign that: 

•	 Increases library usage in Massachusetts 
• Promotes the technological resources 

available through Massachusetts 
libraries 

• Introduces a 21st century image of

Massachusetts libraries


•	 Creates excitement among target audi
ences 

• Builds a sense of the value of

Massachusetts libraries


Although more than 20 initial audiences had 
come out of the PR Summit, the Committee 
eventually narrowed its target audiences to 
focus on parents (broadly defined as anyone 
caring for children 0 – 14 years of age) and 
college-educated 20 something’s. 

The primary target markets for the MBLC 
statewide marketing campaign are non-users 
of libraries, with secondary audiences within 
both markets including current library users 
and residents and their children who speak a 
language other than English in the home. 

(continued on page 8) 

Sen. Augustus Honored as 
MLA Legislator of the Year 

State Senator Edward Augustus was hon
ored as 2007 Legislator of the Year by the 

Massachusetts Library Association (MLA). 
In ceremonies in the Great Hall at the State 
House on Thursday, April 5, 2007, MLA 
President Kathy Glick-Weil, and Director of 
the Newton Free Library, presented Sen. 
Augustus with the 2007 Library Advocacy 
Award for his work in establishing the 
Public Libraries Fund. 

Senator Edward Augustus accepted his Library Advocate of the 
Year Award from MLA President Kathy Glick-Weill. 

In accepting the award, Sen. Augustus 
thanked the library association and said that 
it was a privilege for him to have been able 
to help establish this new source of funding 
that had helped to leverage more than $5 
million in private dollars to public libraries 
during a six month period in 2006. 

This was the culmination of the MLA 21st 

Annual Library Legislative (continued on page 3) 

Statewide Electronic 
Resource Contracts 
Awarded 

The procurement process for the next 
round of statewide electronic resources 

has resulted in the awarding of contracts to 
Thomson Gale, ProQuest CSA and 
EBSCO Industries to begin on July 1, 2007. 
Among the Thomson Gale products will be 
13 periodical, biographical, reference and 
news databases covering an array of subjects 
and 23 Gale Virtual Reference library titles. 
ProQuest CSA will be providing 12 
Massachusetts full-text newspapers (some 
going back to 1980), and EBSCO will pro
vide its Literary Reference Center. 

Both the Thomson Gale and ProQuest 
CSA contracts will run for two years and 
can be renewed for up to five years, and the 
EBSCO contract is for one year with a 
renewal for up to two years, with all subject 
to availability of funding, said Marlene Sue 
Heroux, MBLC Reference Information 
Systems Specialist. 

These resources will be available to all 
Massachusetts Regional Library System 
member libraries. All residents of the 
Commonwealth holding a valid library card 
from Massachusetts can also use these 
resources from any computer with Internet 
access. School libraries and academic 
libraries that are members of the 
Massachusetts Regional Library System will 
have campus-wide access, and non-profit 
institutional member libraries are permitted 
access from their offices in Massachusetts. 

(continued on page 3) 



Board Meeting Highlights 
The March Board Meeting 
of the Massachusetts Board 
of Library Commissioners 

(MBLC) was held at the Plymouth Public 
Library on March 1, 2007. 

MBLC Chair Commissioner Dr. Em 
Claire Knowles opened the meeting by 
acknowledging the work of the MBLC 
staff, and saying how pleased she was to be 
a commissioner. 

In her report she mentioned activities in 
which she had been involved during the 
past month that included helping, along 
with Commissioner Vicki Kaufman, to 
judge the 2007 Massachusetts School 
Library Association Bookmark Contest; 
judging the 2007 Letters About Literature 
written by Massachusetts students and 
sponsored by the Massachusetts Center for 
the Book; attending the Black History 
Month events sponsored by Shaw’s in 
Boston and Worcester libraries and speaking 
at the groundbreaking for the Flint 
Memorial Library in Middleton. 

Robert Maier, MBLC Director, in his report 
gave the commissioners an update on the 
use of federal funding from the Institute of 
Museums and Library Services for public 
relations and advertising activities that would 
impact the Three-Year Marketing Plan being 
presented. He said that the Board had to be 
sure that any federal funds used to promote 
library services needed to focus on projects 
funded with Library Services and 
Technology Act (LSTA) funds and not just 
libraries in general. 

Maier also said he had attended a meeting 
of National Library Service for the Blind 
and Physically Handicapped (NLS) at the 
Library of Congress in Washington, DC, 
where it was announced that materials 
would be moving to digital format from 
tapes over the next several years. And, in 
conjunction with that, Commissioner 
Knowles also stated that Commissioner 
Richard Dunbar had been appointed to 
serve as the Board’s Liaison on the 
Consumer Advisory Board of the Talking 
Book Library at Perkins. 

In her Legislative Report, Maureen 
Killoran, MBLC Head of Public Library 
Advisory and Government Liaison, 
informed the commissioners that Governor 
Deval Patrick had done some restructuring 
of his cabinet and departments, but that the 
MBLC was not affected. 

The first two items brought to the Board 
were from Dianne Carty, MBLC Head of 
State Aid and Data Coordination. The first 
was a vote to clarify that the Waivers of the 
FY2007 Municipal Appropriation 
Requirement for the towns of Ashland and 
Lenox that were voted at the February Board 
Meeting should have stated that these 
waivers were granted “with reservation.” 
Secondly, Carty brought to the Board 189 
municipalities that had qualified to receive 
matching funds from the Public Libraries 
Fund. Although only $250,000 was included 
in the FY2007 State Budget for this program, 
more than $5 million in eligible funds was 

raised during the period between July 1 and 
December 31, 2006, she said. Although new 
this year, the commissioners voiced their 
support for passage of legislation that would 
firmly establish the program and allow for 
some administrative costs. 

Next Paul Kissman, MBLC Library 
Information Systems Specialist, brought to 
the Board a proposal to offer a FY2008 State 
Grant Program for Small Libraries in 
Networks Expansion under account 7000
9506. In reviewing the program, Kissman 
outlined the Board’s recommendation that 
“all public libraries serving municipalities of 
under 10,000 population, affiliate with, or 
join, an automated resource sharing net
work.” With this new grant proposal, “the 
Board wished to open up the Small Libraries 
in Networks Program to new participants, 
and to begin to realize the goal of the origi
nal program by providing an annual offset to 
all small public libraries,” he said. The 
Networks and Regions would be the appli
cants for the grant, and they would receive 
and administer the grant funds on behalf of 
the public libraries. Following discussion 
and acknowledgement that internet access is 
most important, the Board voted to initiate 
the grant program. 

In the last action before the Board, Director 
Maier proposed changes to the Special 
Priorities and Projects that will give the 
MBLC the tools needed to conduct a spring 
campaign, to promote the summer reading 
program and to set the stage for next year’s 
promotional activities.” The Board voted to 
delete the Public Awareness Campaign and 
replace it with three items totaling the same 
amount: Statewide Summer Reading 
Program, Reading and Literacy Program 
Marketing and Development of a Public 
Web Portal. 

Nancy Rea, MBLC Deputy Director and 
Head of Library Development, presented a 
completed evaluation of the first four years 
of the current LSTA long range plan. Some 
of the highlights were: 

• The big story in Massachusetts 
libraries is in changed attitudes towards 
customer service and in the incredible 
expansion of resource sharing. 

• Investment in resource sharing and its 
resultant expansion, while a wonderful 
thing, is not enough to meet customer 
demand without an even greater 
investment in, and expansion of, deliv
ery services. 

• Our program design and procedures 
allow for flexibility in meeting the 
changing needs of Massachusetts’ rap
idly shifting demographic profile and 
its expanding technology continuum. 

David Gray, MBLC Director of 
Communication and Public Information, 
updated the commissioners on the work of 
the Public Relations Advisory Committee 
that has been meeting since October 2006 
on a Three-Year Marketing Plan that 
focuses on goals, target audiences and mes
sages. Working with Liz Isherwood and 
Pam Cleveland of Moore & Isherwood, Inc., as 
facilitators, he said that the committee 
agreed that two groups, (continued on page 6) 
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7th Annual Trustee 
Symposium Held 

The 7th Annual Library Trustee Symposium 
was held on March 31, 2007 at the 

Boxborough Holiday Inn.  Co-sponsored by 
the Massachusetts Board of Library 
Commissioners (MBLC) and the 
Massachusetts Library Trustees Association, 
this popular conference has been held annually 
since 2000. 

“More than 150 trustees and librarians 
attended this year’s event,” said Maureen 
Killoran, MBLC Head of the Public Library 
Advisory Unit, who welcomed everyone. 
Among some of the informative presentations 
made were: “Web2 and Libraries” by Beth 
Gallaway, Trainer/Consultant, Metrowest 
Massachusetts Regional Library System; “The 
Finance Committee Perspective on the 
Library’s Budget” by former MBLC 
Commissioner John Arnold, and a group dis
cussion about “Public Libraries in the Future” 
led by MBLC Director Robert Maier. 

Welcoming remarks were delivered by 
Commissioner Dr. Em Claire Knowles, Chair 
of the Massachusetts Board of Library 
Commissioners and Cindy Schatz, President of 
the Massachusetts Library Trustee Association. 
Dr. Knowles discussed the Three-Year 
Marketing Plan which was developed by the 
MBLC Public Relations Advisory Committee. 
“This multi-year project is intended to increase 
public awareness of the importance of the 
Commonwealth’s libraries in promoting per
sonal and economic growth for residents of 
every community,” said Dr. Knowles. 

In her remarks, Schatz spoke about the strong 
need for political advocacy by library trustees. 
She stressed the importance of participating in 
events such as Library Legislative Day that is 
sponsored each year by the Massachusetts 
Library Association. 

During her lively presentation, Gallaway spoke 

about the growing importance of online tools 
such as blogs, wikis (Wikipedia), podcasts 
(ITunes), and social networking services 
(MySpace, etc.). And, she said, “Many public 
libraries have begun to incorporate these serv
ices into their websites in order to encourage 
more active contact with their communities.” 

Arnold, who recently completed 13 years of 
service as a Commissioner with the MBLC, 
delivered a thoughtful and entertaining presen
tation on how to work with a town’s Finance 
Committee. Having served for many years as 
a library trustee in his hometown of Westboro, 
Arnold was recently appointed to the town’s 
Finance Committee. His experience working 
with libraries and town government has given 
him a unique perspective on how to advocate 
successfully for the library with town officials. 
In his talk, Arnold stressed the importance of 
communicating the library’s financial request 
clearly to the Finance Committee, while, at the 
same time, remembering that it is crucial to 
long-term success to maintain a respectful and 
cooperative relationship with this committee. 

In engaging the audience in an open discussion 
of the major issues facing public libraries in the 
coming years, Maier mentioned the two most 
frequent issues were funding and technology. 
In response to a question about how libraries 
are grappling with these issues, participants 
offered the following thoughts: 

• Stress the importance of the library as a 
community center where generations 
can mix. 

• Emphasize the personal attention citi
zens receive from the library staff. 

• Highlight the importance of the public 
library as a repository for local history. 

• Use technology to improve and expand 
services. 

• Publicize the importance of the local 
library in serving families, children, 
and teens. 

Maureen Killoran 
Head of the Public Library Advisory Unit 

Board to Advertise Summer 
and Family Reading 

As a pilot project, the Massachusetts 
Regional Library Systems, with Library 

Services and Technology (LSTA) funding 
administered by the Massachusetts Board of 
Library Commissioners, has licensed soft
ware from E-vanced Solutions to provide its 
“Summer Reader” software to every public 
library, along with several school libraries, 
for the next three years. 

“This means that if a library decides to use 
the online program, the library and its 
patrons (if it so desires) can do online 
registration for their Summer Reading 
Program, track  reading via an online 
reading log, and manage any prizes they 
give out very easily,” says Maureen 
Ambrosino, Youth Services Consultant with 
the Central Massachusetts Regional Library 
System. “Reporting statistics will also be a 
breeze, plus, patrons can submit book 
reviews for display in the system” 

“By providing the software year-round, it 
can be used by libraries anytime — for adult 
reading programs, community reading pro
grams or reader’s advisory groups,” says 
David Gray, MBLC Director of 
Communication and Public Information. 

Librarians still wishing to use the “E-vanced 
Solutions” product, should contact their 
Regional Youth Services Consultant on 
information on how to register their library. 

The program will be marketed and 
advertised using a statewide url, 
www.ReadsinMA.org, and it is expected 
that the program will go live in early June 
just in time for the 2007 Summer Reading 
Program, Catch the Beat at Your Library©. A 
newspaper ad has been created to announce 
the online reading program and encourage 
kids and their parents to sign-up for 
Summer Reading, as well as another ad that 
encourages families to continue reading 
during the summer. Each of these ads will 
run in more than 150 newspapers across the 
state beginning in early June and run 
through mid July, said Gray. 

By targeting community newspapers, this 
will be the first time that a statewide adver
tising campaign has the potential of reaching 
close to a million subscribers, says Gray. 

Fast Facts 
The average annual public library expendi
ture in the Commonwealth was $35.80 per 
person in FY2006. The average cost of a 
library book was $50. If each resident had 
purchased the average number of books bor
rowed from Massachusetts public libraries, 
it would have cost $400 per person. 

Agustus (continued from page 1)

Day that began with Legislative Briefings

that featured Glick-Weil, several legislators,

and Commissioner Dr. Em Claire Knowles,

Chair of the Massachusetts Board of Library

Commissioners.


During the luncheon program several library

users told their stories. Among them was

Dominique Altamari, a homeschooler; Kevin

Seaver, Vice Chair of the Massachusetts

Commission for the Blind’s Rehabilitation

Council; Juanita Shennette, a graduate of the

Stoughton Public Library’s Literacy

Volunteers of Massachusetts program; and

Norma Card, an 88-year-old library patron

from the Auburn Public Library.


Librarians from across the state, filled the Great Hall and visited 
with their legislators on April 5, 2007 during the 21st Annual 
Massachusetts Library Association Legislative Day. 

Database (continued from page 1) 
The licenses are based on a “Request for 
Responses for Statewide Electronic 
Resources” issued in September 2006 and a 
rigorous procurement process that included 
multiple opportunities for input and evalua
tion from librarians from a wide array of 
Massachusetts librarians representing pub
lic, K-12, academic, and special libraries, as 
well as staff of the Regional Library Systems 
and Automated Library Networks.  A 
Statewide Electronic Resource Advisory 
Committee (SERAC) appointed by the 
MBLC, evaluated each of the responses in 
detail with regard to content and function
ality. SERAC members included James 
Comes (UMass-Medical), Karen Demers 
(Wilbraham Public Library), Cynthia 
English (Lincoln-Sudbury Regional High 
School), Nancy L. George (Salem State 
College), Brian J. Harkins (Social Law 
Library), Jill Shoemaker (Lasell College), 
and Marjorie Vanderhill (Galvin Middle 
School). 

In FY2006, Massachusetts residents, stu
dents and workers spent over 47 years 
worth of time using statewide electronic 
resources for their personal, educational, 
professional and career-related benefit. 
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Chelmsford Holds Teen Volunteer Fair 

As part of their participation in the EqualAccess grant 
program, Teen Services Librarian Roberta Barricelli and 

Head of Children’s Services Maureen Foley at the 
Chelmsford Public Library held a volunteer fair for teens 
on Saturday, March 31, 2007. The fair attracted more than 
80 teens, as well as parents and other adult members of the 
community.  Twenty-five organizations from the commu
nity were present to discuss available volunteer positions. 

The fair was the brainchild of Barricelli and Foley, who 
have found it impossible over the years to accommodate 
all of the students who come into the library looking for 
volunteer opportunities. These kinds of opportunities are 
critical for students who need to meet National Honor 
Society requirements or who wish to gain experience to 
enhance their college applications. 

Teens from Chelmsford participated in a Teen Volunteer Fair on March 31st . 

When Barricelli and Foley were given the task of assessing 
the assets and needs of Chelmsford youth as part of the 
EqualAccess training process, a volunteer fair was identi
fied as a central need and opportunity. 

After many months of planning and a cancellation due to 
snow, the fair was a huge success. In addition, the large 
number of organizations present made it possible for 
most participants to match their skills and interests with 
relevant volunteer opportunities. Teens wanting to work 
outside, for instance, had the opportunity to talk to a rep
resentative from the Chelmsford Land Stewardship, an 
organization that maintains conservation lands through
out Chelmsford. Teens wanting to work with animals had 
the opportunity to chat with Guiding Eyes for the Blind, 
an organization that places puppies with families who will 
help them develop their potential for guide dog work. 

Several of the parents present commented that it pro
vided a wonderful opportunity to promote volunteerism 
among youth. Some of the teens admitted that they 
weren’t aware that many of the organizations represented 
even existed in the community.  Best of all, several of the 
participants had never set foot in the Chelmsford Public 
Library.  So, in addition to walking away with a bundle of 
information about volunteer opportunities in 
Chelmsford, they also walked away with a new familiarity 
and appreciation for the library. 

HAPPENINGS 
LIBRARY 

Falmouth Breaks Ground on Main Street 

W

Senate President Theresa Murray offered her congratula-
tions to the citizens of Falmouth for their dedication and 
work toward enlarging and modernizing their library. 

ith the spring sun shining and 
clear blue skies, a large crowd 

gathered on the expansive lawn in 
front of the Falmouth Public Library 
on Friday, March 30, 2007 to once 
again break ground for its expansion. 

As the birthplace of Katherine Lee 
Bates, the author of America the 
Beautiful, the ceremony began with 
everyone joining Stephanie Miele in 
singing the beloved hymn. With con
struction well underway, Vice Chair of 
the Falmouth Public Library Board of 
Trustees Edmund Nolan welcomed 
everyone and said that much thanks 
went to so many for making this day a 

reality. Marilyn Zacks, Chair of the Falmouth Public Library Board of Trustees, 
said that it takes work and vision to launch a project like this and keep examin
ing what we do to maintain our history and resources for the future. 

Among the local officials who joined in was the Chair of the Falmouth 
Selectman, Carey Murphy, who said, “this will be more than just a building, 
but a new place to go right here in the center of town”; Falmouth Town 
Administrator Robert Whritenour Jr., “We are taking what we have, retooling 
it for modern use, and once again throwing open the library’s doors to 
Main Street.” 

A large crowd gathered on the lawn in front of the 
Falmouth Public Library for its official Groundbreaking 
Ceremony on Friday, March 30, 2007. 

MBLC Vice Chair Commissioner George Comeau 
reminded the crowd of the role that libraries have 
played in our lives and that of our country. 

Special guests Senate President Therese Murray recalled her earliest memo
ries of libraries while growing up in Boston’s Mission Hill and said, 
“libraries are the heart and soul of the community; while State Rep. Eric 
Turkington, House Chair of the Joint Committee on Tourism, Arts and 
Cultural Development, recalled how three other times this library had seen 
groundbreakings and would continue to serve Falmouth as the center of its 
arts and cultural development. 

Massachusetts Board of Library Commissioners Vice Chair George Comeau, 
concluded with “What a day! This library holds many promises, space for 
the future, and shows you value literature, music and fine arts. Now watch 
your dreams come forth.” 

State and town officials, along with library trustees, staff, volunteers and construction representatives, all took part in 
ceremoniously throwing dirt. 
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Book Parade, Music and Town Pride Mark 
Harvard Dedication 

Roy Moffa, left, and Pete Jackson, center, Co-
Chairs of the 2004-2007 Library Building 
Committee, presenting Harvard Public Library 
Director Mary Wilson with the keys to the building. 

Children from Harvard carried books from the old public library 
to the new Harvard Public Library in a parade. 

It all began on Saturday, April 7, 2007 at 

MBLC Commissioners Irving Zangwill, left, 
and Dr. Em Claire Knowles, with State 
Representative James Eldridge at the Harvard 
Public Library Dedication. 

1:30 in the afternoon with hundreds of 
children marching behind the library’s 
dragon, bagpiper and flags, each carrying a 
book from the old Harvard Public Library 
down the hill to the new Harvard Public 
Library at the restored and greatly 
expanded Old Bromfield School. 

While the children and town residents 
waited in the sunshine for the Dedication 
Ceremony to begin, the Bromfield A 
Cappella Singers performed several songs 
beginning with “Let Their Be Peace On 
Earth.” Library Trustees Chair Ginger 

Kendall then welcomed everyone to the opening of this landmark building 
that will help to celebrate the 275th Anniversary of the founding of Harvard. 
“You have helped to restore the grand old Bromfield School and build onto it 
this marvelous addition that combines the old and new in this $7.45 million 
library for many years to come.” 

State Representative James Eldridge said, “What an amazing day for 
Harvard. As the representative of six central Massachusetts towns it is really 
great to have Harvard join with Acton, Boxborough, Lancaster, Lunenburg 
and Shirley in now having a new and renovated library.” However, he 
reminded those present, “I will continue to make sure that every town has 
the resources and continued funding from the Commonwealth to go for
ward with their library projects.” 

MBLC Chair Commissioner Dr. Em Claire Knowles assists 
Harvard Public Library Director Mary Wilson in cutting the 
ribbon to officially open the building. 

MBLC Chair Commissioner 
Dr. Em Claire Knowles also 
offered her congratulations. 
“On this day, I sing the praises 
of those who first had the 
vision, those who participated 
in the discussions and debates 
about the design, those who did 
the fundraising, the patience of 
the staff and community during 
the construction and the excite
ment about buying new 
furniture, tables and chairs; all 
for the preparation for this day 
of celebration… I salute you on 
this great accomplishment!” 

A large crowd waited for more than an hour to get into the new 
Harvard Public Library following its dedication on Saturday, 
April 7, 2007. 

Other remarks were made by 
Richard Bertman, Principal 
Architect of CBT/Childs 
Bertman Tseckares Inc., and 
Bromfield Trustee Mort Miller. 
Then in one of the more emo
tional events of the day, prior to 
the official Ribbon Cutting, Pete 
Jackson and Roy Moffa, Co-
Chairs of the 2004-2007 Library 
Building Committee, presented 
Library Director Mary Wilson 
with the keys to the building. 

Mason Library Dedication Held 

Balloons outside, piano music reverberating through the 
great arched original building, and historical displays 

greeted those who came to the dedication of the newly 
restored and expanded Mason Library in Great Barrington on 
Saturday, April 28, 2007. 

As the festivities got underway 
near one of the restored fire
places, everyone gathered 
around while Ellie Smith, 
Chairperson of the Mason 
Library Board of Trustees wel
comed them and thanked 
“everyone who has made this 
possible. And to the 
Massachusetts Board of Library 
Commissioners for all they did 
for us, and all they do for 
libraries across the state. I cannot 
begin to tell you all the hun
dreds of hours it has taken us to 
get here today.” 

Other remarks were made by Peter Fish, Chair of the Great 
Barrington Board of Selectmen; State Representative William 
“Smitty” Pignatelli; John Ramsey, Administrator of the Western 
Massachusetts Regional Library System; Commissioner Richard 
Dunbar from the Massachusetts Board of Library 
Commissioners, and Anne Just, Mason Library Director. 

Former local celebrity Norman Rockwell 
would be proud to see Mason Library Trustee 
Hilda Banks Shapiro sitting on a volume of 
his paintings while providing music at the 
Dedication of the Mason Library. 

MBLC Commissioner Richard Dunbar spoke 
at the Dedication of the Mason Library in 
Great Barrington on Saturday, April 28, 2007. 

The newly renovated and enlarged Mason Library 
now is fully accessible and has entrances on both 
Main Street and from a new parking area. 

Rep. Pignatelli said, “Congratulations! Congratulations! 
Congratulations! A library is a window to the world and now 
this library is bright, colorful and high tech. You should be 
proud.” Ramsey, in his comments said, “When this building 
opened in 1912, almost a century ago, it was proclaimed to be 
‘the most beautiful small library building in America’, and it is 
such a great day to be reopening this gem of a building.” And, 
Commissioner Dunbar, who formerly lived in Great 
Barrington, said, “It is such a pleasure to be back to see what a 
wonderful job you have done to this library.” 

Mason Library Board Chairperson Ellie Smith thanked the many volunteers, donors, consult
ants, contractors, and staff who had made the renovation and expansion possible. 
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Board Highlights (continued from page 2) 

parents and college-educated 20 some
thing’s should be the focus of the Board’s 
marketing efforts. 

Isherwood then gave a brief overview of the 
Marketing Plan and the Committee’s 
Recommendations. Among the Plan’s 
objectives are to create a campaign that: 

• Increases library usage in

Massachusetts


• Promotes the technological resources 
available through Massachusetts 
libraries 

• Introduces a 21st century image of

Massachusetts libraries


• Creates excitement among target audi
ences 

• Builds a sense of the value of

Massachusetts libraries


Gray then informed the Commissioners 
that in addition to the Three-Year 
Marketing Plan, the Public Relations 
Advisory Committee wished to make sev
eral other Recommendations to the Board. 
Among them: 1) Launch a Public Web site, 
2) Look at Sponsorships/Partners, and 3) 
Investigate State Funding. 

The April 5th meeting of 
the Massachusetts Board 
of Library Commissioners 

(MBLC) was held at the Mildred F. Sawyer 
Library at Suffolk University in Boston. 

Dr. Em Claire Knowles, MBLC Chair, 
opened the meeting by giving an update on 
her various activities on behalf of MBLC dur
ing the past month. Among them were 
attending meetings of the State Aid Review 
Committee, Legislative Breakfasts, and 
Legislative Hearing on library bills, and the 
Trustee Symposium where she spoke about 
the proposed MBLC Three-Year Marketing 
Plan. She also said she had spoken on behalf 
of the MBLC in the morning during the 
Letters About Literature program sponsored 
by the Massachusetts Center for the Book, and 
at the Legislative Briefing at the State House. 

Robert Maier, MBLC Director, also 
reported that he had attended four 
Legislative Breakfasts in March, as well as 
the Trustee Symposium that was held in 
Boxborough. He also announced that a 
two-day Equal Access Institute was held in 
Quincy and that 14 new libraries would be 
joining the program for FY2008; and that 
the Town of Easton is returning $590,000 
to the Commonwealth that would now 
make it once again eligible to apply for any 
future Construction Grant. 

Maier, along with Maureen Killoran, MBLC 
Head of Public Library Advisory and 
Government Liaison, gave an update on cur
rent library legislative bills that had been filed 
for this session. Many were refilings of previ
ous bills and a Hearing on the bills before the 
Joint Committee on Tourism, Arts and 
Cultural Development was held at the State 
House on Thursday, March 29, 2007. Among 
the bills heard at that hearing, two concerned 
Public Library Construction Funding that had 
been filed by both the Co-Chairs of the 
Committee, Senator Brian Joyce and 
Representative Eric Turkington. Following the 
hearing, the bills were rolled into a single 

Senate bill that will call for $100 million, 
Killoran said. Other bills that were reported 
out favorably were the Public Libraries Fund 
(S1997) and a bill related to some “housekeep
ing” language for the State Library, both filed 
by Senator Edward Augustus, as well as bill 
“authorizing language for a joint public library” 
filed by Representative Bradley Hill. Several 
others were referred for further study, she said. 

The major action of the Board was the adop
tion of the Three-Year Marketing Plan for 
Libraries FY2008-FY2010 that had been pre
sented at the March meeting. David Gray, 
MBLC Director of Communications and 
Public Information, quickly reviewed the 
Plan’s objectives, target markets, market mes
sages, strategies and tactics, evaluation, 
timeline and priorities. Following some brief 
discussion, the Board unanimously voted to 
“adopt the Massachusetts Board of Library 
Commissioners Three-Year Marketing Plan for 
Libraries FY2008-FY2010.” 

Next, Gray presented the Recommendations 
that the MBLC Public Relations Advisory 
Committee was also making to the Board. 
Among them was a public website, finding a 
way to accept sponsorships/partners and 
establish guidelines for them, and investigate 
ways to obtain state funding for library 
awareness. The Board also voted to “accept the 
Recommendations.” 

Nancy Rea, MBLC Deputy Director and 
Head of Library Development, gave an 
overview on the “Use of and Attitudes 
Toward Library Services Among 
Massachusetts Residents” that had been con
ducted by Market Street Research as part of 
the process of creating a new Library Services 
and Technology Act Long-Range Plan (2008
2012) for Massachusetts. “Findings and 
recommendations from this survey are guid
ing the development of the plan,” she said. 
The new Plan will be posted on the MBLC 
web site for comment and come to the Board 
in June for approval. (See Use of and Attitudes 
toward Library Services in the March/April issue of 
MBLC Notes.) 

In the final action of the Board, Rea brought 
to the Commissioners a request from 
Representative Anne Gobi to present a 
“Commendation” to Edna Haley, Director of 
the Phillips Free Public Library in 
Phillipston, for her many years of service to 
the community. 

During public comments, former 
Commissioner John Arnold was recognized, 
and said, “I leave the Board with a great sense of 
accomplishment and a great hope for the future of the 
Board’s work. In all of your hands, I feel that the 
libraries of Massachusetts are well positioned to serve 
the people of Massachusetts for years to come.” 

State Aid Q&A 

QHow are Municipal Equalization Grants 
calculated? 

AThe calculation is based on municipal 
populations and equalized valuations 

(EQV). EQV’s are the determination of an 
estimate of the “full and fair cash value” of 
all property in the Commonwealth as of a 
certain taxable date. EQV’s have historically 
been used as a variable in distributing some 
state aid accounts and for determining 
county assessments and other costs. 

The MEG formula is:

Municipal Equalization Grant = [( X Y Æ X )/

Sigma ( X Y Æ X) ] Æ SEG


Where, X = municipal population as per

cent of the state population, Y= municipal

Equalized Valuation as percent of statewide

equalization, Sigma = the sum of, and SEG

= statewide equalization grant (the total

funds available for distribution).


Individual municipal equalization grants are

calculated as follows: 


•	 First, the municipal population as a per
cent of the state population and the 
municipal equalized valuation as a per
cent of statewide equalization are 
calculated for each municipality. 

•	 Second, a municipality’s population per
centage is divided by its EQV percentage 
and the result multiplied by its popula
tion percentage. 

•	 Third, the second step is done for all 
municipalities and the results are 
summed. 

•	 Fourth, the result for each community 
(second step) is divided by the statewide 
result (third step). 

•	 Finally, the total available for the MEG is 
multiplied by the last calculation (step 
four). 

This process is repeated for each municipal
ity to determine its Municipal Equalization 
Grant. 

For further information on EQV’s and “full 
and fair cash value”, see: 
http://mblc.state.ma.us/advisory/statistics/ 
plf_newsletter/plf_v7_n5.php 

Letters About Literature

Winners Fill State House


Sharon Shaloo, Executive Director for the Massachusetts Center 
for the Book, welcomed students, parents and teachers to the State 
House for the Letters About Literature Award Ceremony. 

The winners of the 2007 Massachusetts 
Letters About Literature were honored 

on April 5, 2007 at the State House. Letters 
About Literature is a national reading and 
writing promotion program of the Center 
for the Book in the Library of Congress and 
in Massachusetts coordinated by the 
Massachusetts Center for the Book. The 
program is sponsored on the national level 
by Target Stores and in Massachusetts by 
the Calderwood Writing Initiative at the 

Massachusetts Author 
Lois Lowry, one of the 
judges for the 
Massachusetts Letters 
About Literature 2007, 
spoke about how writing 
a letter had started off 
her writing career. 
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Boston Athenaeum, with additional support 
from Houghton Mifflin Company and the 
Massachusetts Library Association. 

State Representative Robert DeLeo, right, Chair of the House 
Committee on Ways and Means, presented a citation to Petrus Dos 
Reis, second from right, an 8th grader from Winthrop for his 
Honorable Mention award in Level II. 

State Senator Stan Rosenberg presented a citation to Uli Urban, 
center, a 11th grader from  Millers Falls for her Top Honors in 
Level III. 

This year, 56,000 students nationwide in 
Grades 4 through 12 wrote letters to 
authors whose books made a difference in 
their lives, with Massachusetts ranking sec
ond in the nation for participation. 

Judging the letters were Helene Atwan, 
Director, Beacon Press; John Brereton, 
Director of the Calderwood Writing Initiative 
at the Boston Athenaeum; Em Claire 
Knowles, Chair, Massachusetts Board of 
Library Commissioners & Assistant Dean, 
Simmons College Graduate School of 
Library and Information Science; Lois 
Lowry, Author; and Joseph Pickett, Executive 
Editor, American Heritage Dictionaries, 
Houghton Mifflin Co. 

Top Honors in Level I, grades 4 to 6, went 
to Madison St. Amour, Marlborough; 
Honors to Jonny Donell, Ayer; Nathaniel 
Horwitz, Vineyard Haven; Manuel Lopes, 
Brockton, Ashlyn Neal Reilly, 
Framingham; Ariana Ule, Hyde Park; and 

(continued on page 8) 

Fourteen Libraries Join the 
EqualAccess Program 

In late April, participants from the 14 
libraries that received 2007 LSTA 

EqualAccess Grant (the second year of the 
program) completed a four-day EqualAccess 
Libraries Institute, one component of par
ticipation in the EqualAccess grant program. 
The workshop covered a range of topics 
from developing advisory councils to engag
ing volunteers in the library and was 
facilitated by Joan Clark, the new Deputy 
Director of Operations and Planning at the 
Arizona State Library (formerly the 
EqualAccess Program Manager in Arizona), 
Eleanor Stafford, Massachusetts 
EqualAccess Program Manager, and Chris 
Johnson, National Director of Access 
Programs at the Americans for Libraries 
Council (ALC). A special guest speaker, 
Scott Keogh, technology consultant at the 
Northeast Massachusetts Regional Library 
System, presented a session on emerging 
technologies. 

The focus of the EqualAccess program is 
the development and expansion of commu
nity-specific programs and services that 
respond to documented needs of one of 
three target populations: health consumers, 
teens and tweens, or active older adults. In 
Massachusetts, the EqualAccess program is 
a collaboration between the Massachusetts 
Board of Library Commissioners and 
Libraries for the Future, the programming 
wing of the ALC, a non-profit organization 
based in New York City whose purpose is 
to promote new approaches to sustaining 
and developing libraries in the 21st century. 
The MBLC has dedicated $300,000 LSTA 
grant funds to EqualAccess grants over a 3
year period (2006-2008), and ALC staff 
provide program oversight and coordinate 
associated EqualAccess professional devel
opment opportunities. 

Recipients of the 2007 EqualAccess grant 
include the Beaman Memorial Public 
Library (West Boylston), Everett Public 
Libraries, Gleason Public Library (Carlisle), 
Haverhill Public Library, Jacob Edwards 
Memorial Library (Southbridge), Monson 
Free Library, Norwell Public Library, 
Springfield City Library, Sturgis Library 
(Barnstable), West Bridgewater Public 
Library, Wellfleet Public Library, Worcester 
Public Library, Yarmouth Town Libraries, 
and Young Men’s Library Association 
(Ware). 

Of the participating libraries, six are focusing 
on Health Access – expanding programs and 
services to health consumers; nine to 
Lifelong Access – expanding programs and 
services to Baby Boomers and active, older 
adults; and ten on Youth Access – expanding 
programs and services to teens and ‘tweens. 

Preservation Inquirer 

QAre there specific steps that I should take to 
protect my collections and building from 

hurricane or nor’easter damage? 

AIn preparing a disaster plan (see dPlan: 
The Online Disaster Planning Tool at 

www.dplan.org), an assessment of the 
risks to your collections and building is 
necessary.  Begin your risk assessment a 
mile or more from your building to deter
mine if there are potential risks that one 
may not have considered in the past. By 
beginning away and moving back towards 
the building, it is possible to identify such 
risks as a super highway, railroad tracks, 
streams, rivers, lakes, dams, ocean front, etc. 
Unfortunately, there are numerous 
instances where this was not done, and it 
was these risks that ended up causing the 
library disaster (e.g. the floods at the 
University of Hawaii and at Colorado State 
University). 

When looking specifically at the dangers 
posed by nor’easters and hurricanes, certain 
specific threats come to mind – high winds, 
rain, flooding, flash floods, storm surges, 
erosion, trees and other natural hazards 
falling on the buildings, etc. None of these 
threats can probably be eliminated, but by 
being aware of them and the possibility of 
one of them occurring near your building, 
steps can be taken to minimize their poten
tial damage. 

Often roofs are not attached with hurricane 
straps that attach the roof to the frame of 
the house or building so that the roof is 
more difficult to remove by high winds. It 
is also advisable to check the condition of 
the roof to see if it is worn and could possi
ble leak in the event of a major storm. 

Windows and skylights are often damaged 
directly by high winds but also by flying 
debris.  In several instances, staffs of institu
tions have fitted plywood sheets over each 
window and drilled screw holes into the 
plywood and the window frame.  By label
ing each plywood sheet as to the particular 
window where it belongs, these sheets can 
be installed quite quickly and easily. 

If the library is located in a flood plain, or 
in an area that has flooded fairly frequently, 
or downstream from a dam; then a plan 
needs to be in place to move materials and 
computers to a height above which flooding 
has not occurred in the past. It may also be 
necessary to determine if there is a location 
where flood waters have entered the build
ing before. If so, then maybe creating a 
cache of sandbags or other means of block
ing the water’s entrance should be 
considered. Remember also, that floods do 
not always come from below. Often they 
are caused by leaks in the roof, broken win
dows, malfunctioning gutters and drain 
pipes. Each of these items needs to be 
checked to ensure that they are working 
properly. 

By examining the landscaping and the loca
tion of trees around the building, it may be 
possible to determine if water runoff will be 
directed to the building or away. If it is the 
former, then steps should be taken to 
change that water flow so that it will not 
threaten the building. If there are trees 
located close by, it would be a good idea to 
determine if they pose a threat to the build
ing in the event of a major storm. 

Storm surges, for those near the coast, can 
wreck havoc with buildings. In Mississippi, 
the storm surge from Hurricane Katrina 
essentially wiped out the first floor of 
buildings that remained standing and wiped 
out many, many buildings entirely. 
Therefore, if there is the possibility of a 
large storm surge, materials should at least 
be moved to the second floor, if not moved 
away entirely. 

Subsequent to a major storm, staff may not 
be allowed back into the area or the build
ing for a significant period of time. The 
more that you can do to protect your build
ing and collections ahead of time means 
that there is a better chance of the building 
and collections being there when you 
return. Steps taken now will make getting 
prepared when a storm approaches much 
easier. 

Best of luck this hurricane season. 

Gregor Trinkaus-Randall 
Preservation Specialist 
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Calendar of Events

Board Meetings 

MBLC Board Meeting 
Thursday, July 12, 2007, 10 am 
MBLC, 98 No. Washington St., Boston 

MBLC Board Meeting 
Thursday, August 2, 2007, 10 am 
Location to be determined 

MBLC Board Meeting 
Thursday, September 6, 2007, 10 am 
M.G. Parker Mem. Library, 

28 Arlington St., Dracut


Special Events 
National Book Festival 

Saturday, September 29, 2007, 10 am – 5 pm 
National Mall, Washington, DC 

Marketing Plan (continued from page 1) 

Geographically, the Plan encompass the 
communities and constituencies served by 
all libraries within Massachusetts including 
public, school, college, private and special 
interest libraries, regional library systems 
and automated library networks. 

“The role of libraries continues to evolve as 
new technologies change our access to library 
resources and information,” said PR Advisory 
Committee member, Stephanie St. Laurence, 
Public Relations/Reference Desk Coordinator 
at the Tisch Library, Tufts University. “We are 
all excited about the proposed outreach efforts 
set forth for the next three years and antici
pate that the plan will have a pronounced 
impact on all of our libraries, whether public, 
academic or private.” 

In addition to the Plan, the PR Advisory 
Committee also presented some 
Recommendations to the Board that were 
also adopted. Among them were: 

1. That the MBLC launch and host a 
separate Web site portal for use by the 
general public for online access to 
library content and access to local 
libraries that can be used in advertising 
and promotion, and allocate funds for 
this purpose, 

2. That the MBLC look to find a mecha
nism, similar to other state agencies/ 
departments, to allow for other sources 
of funding in addition to its federal 
funding, whether corporate sponsor

ships or other entities, that could be 
used for library awareness or promot
ing programs, 

3. That the MBLC set guidelines for 
sponsorships and/or paid partners from 
outside the traditional non-profit 
library world to promote its various 
programs, and 

4. That the MBLC investigate ways to 
obtain state funding for library aware
ness and promotion. 

Another member of the committee, Libby 
Fox, Adult Circulation Librarian at the 
Sandwich Public Library, said, “After six 
months of creative debate over how best to 
market all that Massachusetts libraries have 
to offer, I was very pleased to hear that the 
MBLC Board had adopted the three-year 
marketing plan. I am confident that its 
implementation will result in residents of 
the Commonwealth being better educated 
about the invaluable resource in each of 
their communities.” 

The entire Three-Year Marketing Plan for 
Libraries FY2008-FY2010 is available on the 
MBLC Web site at www.mass.gov/mblc/ 
advisory/pr/prac/Draft_Plan_08-10.php 

Update on the LSTA Long 
Range Plan – 2008-2012 

To meet statutory requirements set forth 
in the Library Services and Technology 

Act (LSTA) legislation, the Massachusetts 
Board of Library Commissioners (MBLC) 
will soon be submitting its Library Services 
and Technology Act  Long Range Plan for 
Massachusetts, 2008-2012 to the Institute of 
Museum and Library Services, the federal 
agency with oversight responsibility for LSTA.  

The plan was developed with input from 
the Key Issues forums, the Long Range 
Planning Subcommittee of the State 
Advisory Council on Libraries (SACL), and 
a survey on “Use of and Attitudes Toward 
Library Services Among Massachusetts 
Residents,” performed by Market Street 
Research of Northampton. 

The plan sets broad strategic direction for the 
use of LSTA funds, is in alignment with the 
six purposes established by the LSTA legisla
tion, and focuses on resource sharing, library 
staff training and support, information and 
communication technology skills, children’s 

literacy, services to people having difficulty 
using libraries, and lifelong learning. 

Currently a draft of the plan is posted on 
the MBLC Web site.  It is expected that 
print copies of the final plan will be sent to 
all public libraries in the fall of 2007. 

Letters (continued from page 7) 

Honorable Mention to Victoria Almeida, 
Berkley; Nicole Collyer, Peabody; Brittney 
Lutz, Marlborough; William McMahon, 
West Yarmouth; Jacob Novik, Greenfield; 
Christopher Philipps, Grafton; Nicholas 
Raduzychi, Dracut; Tucker Rocket, 
Marblehead; Jonathan Ruf, Arlington, and 
Rheannon Swire, Stoughton. 

In Level II, grades 7 & 8, Top Honors went 
to Adriano Lima, Boston; Honors to 
Nicholas Hoffman-Klaucke, Chatham; 
Meaghan O’Connell, Needham; Carlos 
Rojas, Boston; Savannah Sermuksnis, 
Salisbury; Sara Windhorst, Needham; and 
Honorable Mention to Alyssa Bezreh, 
Needham; Erica Callahan, Norton; Shante 
Cruz, Everett; Petrus Dos Reis, Winthrop; 
Erinn Geyer, Concord; Matthew Langlois, 
Methuen; Anthony Mangini, Winthrop; Mia 
Mazzaferro, Springfield; Chelsea McDonnell, 
Chicopee, and Shannon Smith, Taunton. 

Level III, grades 9 to 12, Top Honors went to 
Ali Urban, Millers Falls; Honors to David 
Arce, Holyoke; Meghan Gallagher, 
Watertown; Bah Mamadou Alpha, Lynn; 
Rebecca Pava, Springfield; Hope Rochefort, 
Seekonk; Honorable Mention to William 
Cooper Thalheimer, Natick; Madeline 
Fitzgerald, Jamaica Plain; Emma Gohlke, 
Southborough; Anshalee Guarnieri, Ayer; 
Eileen Kennedy, Marblehead; Ibraheem 
Khadar, Lowell; Matt Killeen, Natick; 
Jacqueline McKinnon, Revere; Christie Silva, 
Hull, and Siobahn Smith, Harwichport. 

ARIS Q&A 

QHow should downloadable audio and video 
be counted? 

AOn the FY2008 ARIS form, separate 
lines for downloadable audio and video 

have been created. You should count the 
titles (or number of copies) available to 
patrons that the library has selected as part 
of the collection and made accessible 
through the library’s Online Public Access 
Catalog (OPAC). 
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