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State Aid Review Committee Recommends 
Changes: Increase in Funding, Focus on 
Resource Sharing 

A30-member State Aid Review 
Committee appointed by the 

Massachusetts Board of Library 
Commissioners (MBLC) a year ago has 
completed its work and is recommending 
major changes in the State Aid to Public 
Libraries program. The committee’s 17 page 
report is available on the MBLC Web site at 
http://mblc.state.ma.us/grants/state_aid/ 
sa_review_comm/sareview_finalrep.doc or by 
request in hard copy. 

The committee recommends that the new pro
gram not be implemented until an appropriation 
of $20 million is achieved for the State Aid 
Program for that amount assures that no munic
ipality would be eligible for a lesser amount of 
state aid than in the current program. 

In recognition of the role resource sharing 
plays in serving public library users 
statewide, the committee recommends that 
40 percent of the funding (at least $8 mil
lion) be set aside to fund a new resource 
sharing offset the includes nonresident cir
culation and all forms of interlibrary loan. 
These resource sharing components total 
25 percent of a typical public library’s circu
lation today and are key to meeting the needs 
of public library users. 

The current State Aid Program lacks a way to 
recognize public libraries that are improving 
services as it is based solely on minimum stan
dards. The proposed program provides 
incentives for libraries to improve their services 
in measurable categories and receive additional 
state aid in recognition of their efforts. 

The new program offers libraries and their 
municipalities a three-step approach under 
which all municipalities should be able to 
qualify for some level of support. The cur
rent program features a series of certification 
criteria that must be met in order for the 
municipality to qualify for any state aid. 

THREE-STEP PROGRAM 

Step 1: Equalization 
If the municipality expends a minimum 
amount per capita for library salaries and 
materials it is eligible for an Equalization 
Award.  A $5,000 minimum award per 
municipality will be disbursed and the 
remaining Step 1 funds will be distributed 
on the MEG formula. The MBLC will set 
the per capita minimum expenditure 
requirement that is expected to be $10 per 
capita in the first year. 

(continued on page 3) 

Dudley & Mashpee Receive 
Construction Awards, 
Waiting List Moves Up 

The Massachusetts Board of Library 
Commissioners announced that it 

awarded $3,137,196 in Provisional Awards 
from the Massachusetts Public Library 
Construction Program to the Pearle L. 
Crawford Memorial Library in Dudley and 
the Mashpee Public Library from the 
2004-2005 Grant Round on Thursday, 
September 6, 2007. 

Since it was first funded in FY1990, the 
public library construction program has 
awarded general construction grants to 
cities and towns for 209 addition/renova
tion or new library projects. These new 
and renovated libraries are vibrant com
munity centers offering engaging programs 
for children and adults, making computers 
available to all, and circulating more 
books, CDs, DVDs and other materials 
than ever before. 

Funds sufficient to award these two grants 
have been scheduled in the Capital Budget 
of the Commonwealth for FY2008 and 
beyond. The municipalities receiving these 
grants have until March 6, 2008 to achieve 
local funding of their projects and execute 
a contract with the Board. 

The awards are: 

Municipality Library Award 
Dudley* Pearle L. Crawford $585,421 

Memorial Library 
Mashpee Mashpee Public Library $2,551,775 

$3,137,196 

* This is a partial award. Dudley was awarded $1,729,153 
on November 2, 2006. Based on their inclusion on the 
November 6, 2006 Waiting List, these awards will be 
increased by a 15 percent inflation factor when the 
Legislature approves additional Bond Authorization and this 
increase is scheduled in the Governor’s Capital Budget. 

(continued on page 11) 

Governor Patrick 
Supports Public Library 
Construction 

On Monday, August 6, 2007 the 
Patrick/Murray Administration pro

posed a Five-Year Capital Investment Plan 
for the Commonwealth that includes $20 
million in funding for public library con
struction for Fiscal Year 2008.  

“Recognition of the Massachusetts Public 
Library Construction Program in the 
Patrick/Murray Capital Plan is the essential 
first step toward funding for the projects on 
the Waiting List,” said Dr. Em Claire 
Knowles, Chairman of the Massachusetts 
Board of Library Commissioners (MBLC). 
“We are delighted to have Governor 
Patrick’s support for the Public Library 

(continued on page 6) 
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Board Meeting Highlights 
The July 12, 2007 Board 
Meeting of the 
Massachusetts Board of


Library Commissioners took place at the

Agency’s headquarters in Boston.


Dr. Em Claire Knowles, Chair, opened the 
meeting with her report. Among the meet
ing and events that she said she had 
attended on behalf of the MBLC was the 
opening of the “The Extravagant 
Ambassador: Alexandre Vattemare, The 
French Ventriloquist Who Changed the 
World” exhibit at the Boston Public 
Library; the 2007 Annual Conference of the 
American Library Association in 
Washington, DC, as well as meetings of the 
State Aid to Public Libraries Committee. 

MBLC Director Robert Maier in his report 
announced that he would be inviting the 
Executive Board of the Massachusetts 
Library Association to the August MBLC 
Board Meeting to take part in the discussion 
of the FY2009 MBLC Legislative Agenda, 
and that Buyer Advertising, Inc., of Newton 
had been selected as the advertising agency 
to work with the MBLC Public Relations 
Advisory Committee to carry out its Three-
Year Marketing Plan. In addition he said he 
had been invited by the Perkins Braille and 
Talking Book Library to meet with Lt. 
Governor Tim Murray during his tour of 
the library and its kickoff of their summer 
reading program on Tuesday, June 12, 2007. 

The Legislative Report by Maureen 
Killoran, MBLC Head of Public Library 
Advisory and Government Liaison, cen
tered on the recently completed FY2008 
State Budget. She said that it was expected 
that Governor Deval Patrick would be 
signing the budget and issuing his vetoes 
later that day. However, as the FY2008 
Budget for the MBLC currently stood, it 
included a little more than a $1 Million 
increase overall. She also said that the lan
guage for the Public Library Incentive 
Grant program was currently in the Senate 
Ways and Means Committee, and that it 
was expected that the Governor would 
release his Capital Bond Bill shortly after 
signing the State Budget. 

The next item of business before the Board 
involved the awarding of FY2008 Library 
Services & Technology Act (LSTA) Grant 
Awards. Owen Shuman, Director of the 
Groton Public Library, and Chair of the 
State Advisory Council on Libraries, pre
sented the proposed grant awards to the 
Board. “Having served on this committee 
for several years, I have observed the work 
that the MBLC staff does to provide guid
ance to produce and work toward getting 
better grants,” she said. A total of 85 grants 
in 15 categories to 76 libraries, regional 
library systems and automated networks, 
totaling $1,373,603 was then voted and 
approved. (See story on page 10). 

The Board then recognized several represen
tatives from the Town of Saugus who wished 
to address the Board in regard to action that 
it had taken at its June Board Meeting in 
regard to the Saugus Public Library. 

Jean Bartolo, Trustee Chair of the Saugus 
Public Library and Saugus Town Meeting 
Member, addressed the Board concerning 
the Board’s action to confirm the decertifi
cation of the Town of Saugus in the State 
Aid to Public Libraries program because of 
the closure of its library. She requested that 
the MBLC reconsider this action and 
rescind the decertification based on a vote 
by Saugus Town Meeting Members to fund 
the library in FY2008. 

Director Maier explained that under MBLC 
policy when a library closes it is immediately 
decertified, and that the MBLC then con
firms this decertification at its next meeting. 

Peter Manoogian, Saugus Town Meeting 
Member, also addressed the Board, and 
requested that it rescind the decertification 
and reconsider the motion of June 7, 2007 
to reclaim the funds dispersed to Saugus by 
the Commonwealth under the 
Massachusetts Public Library Construction 
Program. He noted that this would send a 
message that the MBLC is supportive of the 
efforts of Town Meeting Members to 
restore funds and reopen the library. 
Stephen Horlick, a Saugus Selectman, also 
reiterated these remarks. 

Director Maier said that once a municipality 
has lost certification, it cannot be recertified 
as meeting the minimum standards of pub
lic library service for State Aid to Public 
Libraries (as set forth in MGL c.78, s. 19A 
and 19B, 605 CMR 4.0, and current budget 
language) until the municipality’s library 
has been meeting the standards for one 
complete fiscal year (July 1 through June 
30) and proper application for State Aid to 
Public Libraries is made to the Board of 
Library Commissioners. Therefore, under 
its own policy, the MBLC could not rescind 
the decertification of Saugus. 

Commissioner George Comeau concurred 
that the Commissioners could not rescind 
the decertification; however he felt that the 
Board could take action to give relief to the 
citizens of Saugus on the issue of reclaiming 
funds now that the library is open. 
Following some lengthy discussion, it was 
voted “that the Massachusetts Board of Library 
Commissioners, recognizing that the Saugus Public 
Library is open, rescind that portion of the vote 
made on June 7, 2007 that directed the staff of the 
Board to take administrative action to reclaim con
tractually obligated sums of money granted to the 
Town of Saugus made under the Massachusetts 
Public Library Construction Program.” 

Director Maier then brought to the Board 
for approval the FY2008 LSTA Special 
Projects and Priorities Budget of $941,500. 
Among its two largest items were monies 
for the implementation of year one of the 
Three-Year Marketing Plan and funding for 
Statewide Databases. Other items included 
were funding for the Massachusetts Center 
for the Book, Emergency Assistance, 
Development of a Public Web Portal, 
Training for the FY2008 Direct Grant 
Programs, Trustee and Friends 
Programming, Maintenance of the MBLC 
Web site, Virtual Catalog, Enhanced Patron 

(continued on page 6) 
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State Aid Review Committee (continued from page 1) 

Step 2: Resource Sharing 
If the library meets seven requirements similar to the standards of 
the current program (the materials expenditure standard is 
deleted), the municipality receives a Resource Sharing Award 
based on Nonresident Circulation, Interlibrary Loans to the library 
and Interlibrary Loans from the library.  Residents are assured reci
procity with other public libraries. 

Step 3: Library Service Improvement 
If the library shows improvement or maintains performance in 
three of five service areas (Materials, Collections & Content; Staff; 
Hours & Access; Planning; and Community Use of the Library) 
the municipality receives an award. If municipal expenditures for 
Staff and Materials in the preceding year are at least 2.5 percent 
greater than its average expenditures over the prior three years, the 
full award is made. If the expenditure requirement was not met, 
the award is reduced. 

KEY CHANGES 

Per Capita Floor. The committee recommends building a floor 
under the entire State Aid Program by instituting a minimum 
municipal funding requirement. This requirement, which will 
initially be set at $10 per capita, measures municipal expenditures 
for salaries and materials. It is anticipated that 90 percent of 
municipalities will meet this requirement. Those not meeting it 
would stay in the program through a Communities in Need ini
tiative. 

Communities in Need. A Communities in Need program will be 
developed for municipalities that do not fund their public library 
at a minimum per capita level. These communities will stay in 
the State Aid Program for up to four years while they work to 
achieve the new per capita floor. During that time they will 
receive technical assistance aimed at improving their capacity to 
meet the funding floor and a portion of their state aid award. 
Residents of these communities will receive reciprocal services 
from other public libraries. 

Municipal Appropriation Requirement. The Municipal Appropriation 
Requirement (MAR) is replaced with a Municipal Expenditure 
Requirement (MER) at Step 3 of the proposed program. The new 
MER will measure improvement in municipal support for salaries 
and materials expenditures using the familiar 3-year average plus 
2.5 percent. 

Materials Expenditure Requirement. The materials expenditure stan
dard of the current program is simplified by including materials 
expenditures with salaries in determining compliance at Steps 1 
and 3. 

Reciprocity. Reciprocity (the ability of library users to borrow from 
neighboring libraries) is assured at Step 2 by meeting seven standards 
similar to those in place today.  Reciprocity is also assured to residents 
of municipalities in the Communities in Need program. 

Resource Sharing Offset. The committee’s recommendation builds on 
the Nonresident Circulation Offset in the current program by 
adding interlibrary loan transactions to create a Resource Sharing 
Offset. Under this proposal, Nonresident Circulation, Interlibrary 
Loans To and Interlibrary Loans From for the prior year would be 
considered in determining the distribution of funds to give a more 
complete picture of the level of resource sharing undertaken by the 
library. 

Allocation of Funds. The committee recommends a minimum of 
$20 million for the new program to assure that no municipality is 
eligible for a lesser amount of state aid than in the current pro
gram. The recommendation is for 30 percent to be distributed at 
Step 1, 40 percent at Step 2 and 30 percent at Step 3. This will 
produce $8 million distributed under the Resource Sharing 
Offset, an increase from the $1.2 million distributed through the 
Non-Resident Offset today. 

ORIGINS OF THE COMMITTEE 

In 2005 the MBLC conducted a series of meetings with librarians 
and trustees around the state to ask them some open-ended ques
tions about what MBLC programs were working for them and 

which could be improved. MBLC Chairman John Arnold and 
Director Rob Maier facilitated these meetings and subsequently iden
tified six “key issues” for further work. One of the key issues was the 
State Aid Program.  Some of the comments pointed to a desire for the 
program to be simplified and for more funds to be available for 
libraries meeting the requirements. Other comments pointed to the 
complexity of the materials expenditure standard and the difficulty of 
explaining the MAR to local officials. Others commented on the cost 
of resource sharing. 

In the summer of 2006 the MBLC decided to move ahead with an 
examination of the State Aid Program and adopted this charge to the 
committee it appointed: “The committee will assess the role of a State Aid 
Program in improving library services through review of the current State Aid 
Program and review of approaches in other states, and will develop a next gen
eration program for recommendation to the Board of Library Commissioners.” 

As the committee began its work it developed this purpose statement: 
“The purpose of the State Aid to Public Libraries program is to encourage 
municipalities to support public libraries that meet the evolving needs of resi
dents; to encourage resource sharing and collaboration among libraries; and to 
provide equal access to appropriate public library services for all residents of the 
Commonwealth.” 

COMMUNITY INPUT 

The MBLC received the committee’s report in July and asked staff to 
hold three focus group sessions with library directors to present the 
proposed changes and get some initial feedback. A summary report of 
those focus group meetings is available on the MBLC Web site at 
http://mblc.state.ma.us/grants/state_aid/sa_review_comm/sareview_focusgrp.doc. 
The discussion at these focus groups will be used to develop the pres
entation of the new program for larger library community meetings 
later this fall. 

Watch your mail and e-mail for an announcement of a series of com
munity meetings to learn more about the proposed changes in the 
State Aid to Public Libraries Program and to comment on specific 
aspects of the proposed changes. 

What’s In / What’s Out 
New State Aid to Public 
Libraries Program 

Current Program 

Step 1 Per capita expenditure floor No floor 

Communities in Need program if not 
meeting floor 

No equivalent in current program 

Equalization award if meeting floor No award unless meeting standards and 
Municipal Appropriation Requirement 
(local maintenance of effort). 

Step 2 Minimum standards Same standards plus materials expendi
ture requirement 

Resource sharing award based on NRC 
and ILL if meeting standards and reci
procity assured 

NRC award only. No award or assured 
reciprocity unless meeting standards and 
MAR 

Step 3 Library service measures award if meeting 
the majority of service measures in three 
of five service areas 

No equivalent in current program 

Award is prorated if library isn’t meeting 
local maintenance of effort based on 
expenditures in prior fiscal year 

MAR is based on the current year appropria
tion. A limited number of statutory waivers 
are available. Prorating of the full award only 
takes place if the hours or materials stan
dards are met at reduced levels 

MAR No equivalent in new program Municipal Appropriation in current year 
must meet or exceed the average of the 
prior three years plus 2.5 percent. 

Materials 
Expenditure 

No specific requirement in new pro
gram. Included in expenditures in Steps 
1 & 3 

Materials Expenditure Standard requires 
a percent of total expenditures be spent 
on materials 

Funding May achieve funding at each of 3 steps Must meet all standards and require
ments to receive any funding 

Hours of 
Service 

Same as current program Minimum hours based on population 
served 

Waivers and 
Accommodation 

Waivers, accommodation and flexibility 
eliminated 

Waivers of MAR permitted in statute, 
accommodation and flexibility permitted 
by MBLC policy 
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Harry Potter Parties Held Across

Massachusetts


July was one of those highly anticipated moments 
when Harry Potter fans across Massachusetts eagerly 

awaited the release of the final book in the Harry Potter 
series. Libraries across Massachusetts held parties, raffles 
for who got to check it out first and a host of activities 
for fans. 

Potion-making was popular at the Norwell Public Library’s Harry Potter party. 

Quidditch Players at the Leverett Public Library. 

Corey and Justin (l-r) and

their dad, Steven

Schwaitzberg, were among A goal during the TriWizard Tournament at the 
more than 300 who partici- Millicent Library in Fairhaven was to apparate or 
pated in Midnight Magic: a get through both hoops without touching either of 

Trying on a wizard hat during the overnight sleepover 
Book Release Party at the them. 

at the Cambridge City Library. 
Canton Public Library.	 Danielle Schulman of the Rey Children’s Room strikes a bewitching pose at the 

Boston Public Library 

Students at the Athol Public Library Hogwarts University (l to r) Jessica Funa, Camdyn Pauk, Timmy Funa, 
Hudson Pauk and Dominic Funa display the wizard hats they made during the Harry Potter Midnight Magic. 

Playing Harry Potter trivia at the Lynn Public Library. 
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Connie Kelly, Assistant Children’s Librarian at the Carver 
Public Library, hands Jason Bates his winning copy of 
Harry Potter and the Deathly Hallows. 

Cast and characters from Harry Potter with their wand creations at the Millis Public Library. 
Trying on a Harry Potter outfit at the Shrewsbury 
Public Library. 

Gerry Deyermond, Assistant Head of Circulation 
at Memorial Hall Library in Andover, as Madame 
Trelawney and Justin Termini, Library Assistant, as 
Dumbledore. 

James-Ethan Linton checks out the Snitch 
piñata at the Monson Free Library. 

Painting Hogwarts Express trains at the 
Chicopee Public Library. 

Norfolk Public Library Director Robin Glasser passes out the 
new Harry Potter to eager readers. 

A young Harry Potter look-alike examines “glow

grubs” in the Care of Magical Creatures class at


the Woburn Public Library.


Volunteer Alysia Bryant shows off the latest Witch hat at the Springfield City 
Library. 

The circulation desk at the West Bridgewater Public Library was 
decorated and ready for its book release, magic show and party. 

Checking out the “chocolate frogs” at the Nevins Memorial Library in Methuen. 
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Board Highlights (continued from page 2) 

Access to Electronic Content and the Small 
Public Library Broadband Initiative. 

The next item of business for the Board was 
the acceptance of the Final Report of the 
State Aid Review Committee. Director 
Maier reminded the Commissioners that 
this committee began its work last 
September and had taken very seriously its 
work to create the next generation State Aid 
Program. Although this is the final report of 
the Committee, Maier stressed that this pro
posal would now be presented to a select 
group of librarians for their input, and fol
lowing that, to the wider public library 
community throughout Massachusetts. 

He thanked the 30 members of the 
Committee, as well as staff of the MBLC, 
who had worked so hard to come to a con
sensus on this funding program which 
would entail funding the program at about 
double its current allocation to at least $20 
million per year.  Following some remarks 
by several of the committee members pres
ent, including Bernard Margolis, President 
of the Boston Public Library, who said he 
was “proud of the work of this committee. 
We argued and debated every issue and this 
represents what we value in libraries today,” 
the Board voted to accept “the Final Report of 
the State Aid Review Committee and asks staff to 
conduct a series of small focus groups among 
library directors to gather initial feedback on the 
new State Aid to Public Libraries program.” 

Following the vote, Maier also brought 
before the Commissioners several recom
mendation of the State Aid Review 
Committee which it felt were beyond its 
scope. The Board then voted to accept the 
recommendations as stated. 

1. The MBLC should set a goal to make 
statewide Open Access a reality within 
five years. 

2. The MBLC should continue to invest in 
improved, streamlined, on-line data col
lection and analysis. 

3. The MBLC should review and improve 
the current librarian certification program. 

4. The MBLC should define the “privi
leges” referred to in the following 
minimum standard: 

Lend materials to other libraries participating 
in the direct state aid program in the 
Commonwealth and extend privileges to regis
tered borrowers of other public libraries 
participating in the direct state aid program in 
the Commonwealth on a reciprocal basis. 

5. The MBLC should review the hours 
open requirement. 

6. The MBLC should continue an on
going best practices review of state aid 
programs in other states. 

The Board also re-elected the following 
officers for FY2008. 

Em Claire Knowles, Chair; George 
Comeau, Esq., Vice Chair, and Katherine 
Dibble, Secretary. 

The August 2, 2007 
Board Meeting of the 
Massachusetts Board of 

Library Commissioners (MBLC) took place 
in Boston at the Agency’s headquarters. 

Commissioner Dr. Em Claire Knowles, 
Chair, opened the meeting and gave a brief 
update of her recent activities on behalf of 
the MBLC, during which she attended, 
along with several other Commissioners, 
the opening dinner of the Library 
Leadership Institute 2007 on Sunday, July 
15, at Holy Cross College, as well as a 
meeting of the MBLC Public Relations 
Advisory Committee. 

MBLC Director Robert Maier in his report 
also stated he had attended the Library 
Leadership Institute, had met recently with 
the Massachusetts Library Association 
Government Relations Committee, as well 
as the Agency’s new budget analyst. He 
announced that it was expected that 
Governor Deval Patrick would be releasing 
his five-year Capital Budget plan on 
Monday, August 6, 2007, and that three 
selected focus groups would be meeting in 
early August to discuss the newly proposed 
State Aid to Public Libraries Program. 

In business before the Board, David Gray, 
Director of Communications & Public 
Information, brought the nomination of 
Mary Bender, Acting Communications 
Manager of the Boston Public Library, for
ward to fill an unexpired term on the 
MBLC Public Relations Advisory 
Committee that runs through June 30, 
2008, which was approved. 

In the other action, Maier said that although, 
“the state budget for FY2008 signed by 
Governor Patrick provided an increase in 
State Aid to Regional Library Systems, the 
increase was directed only to the Library of 
Last Recourse program and an insufficient 
amount was added to the account to fully 
fund that increase. As a result, the regional 
library systems were under funded by 
$53,242 as compared to FY2007.” 

Maier went on to say that following a meet
ing with Bernard Margolis, President of the 
Boston Public Library (BPL), and the 
administrators of the six Massachusetts 
Regional Library Systems, a mutual agree
ment was reached for the BPL to forego 
$65,000 designated for support of the 
Statewide Delivery program in account 
7000-9506 (Library Technology and 
Resource Sharing) and redirect that same 
amount to the regional library systems to 
offset their costs of regional delivery.  “The 
Boston Public Library will continue to pro
vide statewide delivery using other funds,” 
said Maier, “with no change in statewide 
delivery, and each region seeing a small 
increase in funding over FY2007.” 

The Board then voted to redirect the $65,000 
to the regions using the standard regional funding 
formula: Boston $6,002; Center $10,540; 
Metrowest $9,727; Northeast $11,567; 
Southeastern $16,558, and Western $10,606. 

The rest of the meeting involved a brain
storming session on ideas and thoughts 
regarding the upcoming Legislative Agenda 
for FY2009. 

Among some of the ideas discussed were to 
have a one-year agenda, budget flexibility 
and to ask for what we need, make Account 
7000-9506 compelling and less wordy, fac
tor in the new State Aid to Public Libraries 
program, ask for state funding to support 
Literacy, GED, instruction, digitization, 
heritage, facilitating planning, staff devel
opment – get bills in – to encourage 
funding. 

Others suggested going to the governor and 
ask about what libraries can do to move his 
agenda forward by stressing that libraries 
are a knowledge industry, and advocate for 
full state funding for the MBLC’s adminis
tration line as this will allow more federal 
money for grants to libraries. 

Both Dr. Knowles and Maier thanked those 
present for their input and said it was hoped 
to have a draft of the Legislative Agenda 
ready for the September Board Meeting. 

Capital Plan (continued from page 1) 

Construction Program,” said MBLC 
Director Robert C. Maier. “Informally, we 
have been told that in addition to the $20 
million scheduled in FY2008 similar 
amounts will be scheduled in the following 
four years bringing the five year total to the 
$100 million needed to fully fund the 
Waiting List.” 

The full Capital Investment Plan can be 
found at: http://www.mass.gov/ 
?pageID=eoafhomepage&L=1&L0=Home&si 
d=Eeoaf. Here is one excerpt: 

FY08 Project Program Descriptions 
Appendix D 

Community Investment 

Board of Library Commissioners - Library 
Construction Grants 

This program is intended to assist 
municipalities with improvements to 
their public library facilities by providing 
technical assistance in planning and car
rying out construction projects, and 
through grants for planning, designing 
and constructing public libraries. There 
is a wait list of 31 municipalities for 
which approval has been given by the 
Board of Library Commissioners for 
future grants. Projects are selected for 
funding based on a year-long application 
process that focuses on a narrative and 
quantitative library building program 
and an architect’s schematic level design. 

In order for these funds to be made avail
able for the Waiting List, it is now necessary 
for the Governor to file a bond bill and for 
the legislature to pass it. The MBLC has 
been told that the Administration will file a 
bill supporting funding for the Waiting List 
this fall. Funding for projects with existing 
grant awards is in place and is not contin
gent on new bond authorization. 

At this time, the number and timing of fur
ther Waiting List provisional grants to be 
awarded by the MBLC in FY2008 under 
this funding scenario is unclear.  As soon as 
this information becomes available, it will 
be shared it with the library community. 
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Preservation Inquirer 

QWhat are some relatively easy and low-cost 
steps we can take to minimize temperature 

and relative humidity (RH) fluctuations and 
reduce both light and ultraviolet (UV) radiation 
levels in our building? 

AOnce you have embarked on an envi
ronmental monitoring program and 

determined the results, whether by doing so 
internally or by participating in the 
Massachusetts Board of Library 
Commissioners Environmental Monitoring 
Program, you can consider what steps can 
and should be taken to minimize the envi
ronmental impact on the collections, based 
on the information gathered.  In 
Massachusetts, two trends appear to be 
quite prevalent.  The RH tends to be quite 
high in the summer and quite low in the 
winter, and many buildings are too warm. 
In addition, the light in many collections 
areas is too bright and the ultraviolet levels 
are too high. So, if this is the case, what 
steps can be taken? 

Regarding the temperature levels, many 
buildings are heated above 70º F, and this 
often results in temperature in the mid-70s. 
Collections much prefer cooler temperatures. 
As a compromise between “book” and 
“paper” temperatures and those for “human 
comfort”, it is generally accepted that institu
tions should target 68º F for general 
collections and 55º F to 65º F for special col
lections ± 2º F.  For most institutions, this 
can be easily achieved by simply lowering the 
thermostatic setting and leaving it there 24/7. 
That way there is no, or at least minimal, 
fluctuation that would impose stress on the 
materials if the thermostat were to be low
ered at night and raised again during the day, 
as is often the case. This is especially true of 
the settings in special collections. Another 
step that can be taken is just to make sure 
that the HVAC system is functioning prop
erly.  Often when these units have been 
examined in the past, it has been determined 
that for one reason or another, they are not 
functioning properly.  Recalibrating and 
ensuring that a large air-handling system is 
operating efficiently could possible save up to 
$30,000 a year in addition to providing a bet
ter environment for the collections. 

RH levels are harder to control, but it is con
sistently true that in the winter in New 
England we take relative dry outside air and 
dry it out even more when we bring it into 
our buildings. Humidification is difficult to 
achieve on a large scale, but by lowering the 
temperature we can raise the RH levels 
somewhat during the winter months. In the 
summer, dehumidification is usually neces
sary. In all instances, keeping the air 
circulating is important, especially during the 
summer when mold growth is a possibility 
when the RH levels are consistently above 
60 percent. If at all possible, it is important to 
keep the RH levels above 25 percent in the 
winter and below 45 percent in the summer. 
By doing this, it keeps the materials from 
becoming brittle in the winter and mini
mizes the chances of mold growth during 
possible spikes in RH during the summer. 

Unfortunately, light damage is cumulative 
so putting materials in the dark after full 
exposure to light does not rectify the situa

tion where materials have been exposed to 
excess light levels.  Light levels should be 
between 300-600 lux for general collections 
and 200-400 lux for special collections. 
These measurements can be obtained by 
using a regular light meter.  Often light lev
els are high.  If so, bulbs can be removed, 
or shades or blinds can be pulled or 
installed to lower external light levels enter
ing the building.  One simple step that can 
be implements is just making sure that 
lights are turned off in areas where they are 
not needed when people leave the area, 
such as in local history rooms, vaults, or 
special collections areas.    

UV monitors are expensive and difficult to 
obtain. It is often better to assume that you 
have a UV problem whenever there are flu
orescent tubes in use or when there are 
numerous windows present. UV-filtering 
sleeves can be purchased from a number of 
archival suppliers that fit snugly over the 
fluorescent tubes and reduce UV radiation 
by up to 98 percent. Also, acrylic covers to 
fluorescent tubes also reduce the amount of 
UV radiation emanating from the tubes 
because they contain a UV-inhibitor. 
However, it is not prudent to rely only on 
these shields to reduce UV radiation. Film 
can also be installed on the window glass 
that not only will also dramatically reduce 
UV levels but also cut down light levels. 
These films can be purchased in varying 
degrees of opacity to block out increasing 
amounts of light. The UV is blocked at all 
degrees of opacity. 

Optimum environmental conditions are 
difficult to achieve in any location. 
However, any steps that we can take to 
ensure the best possible storage of our 
materials are steps well taken. We want 
these materials to be available to researchers 
for as long as possible, and this may end up 
being for decades. 

Gregor Trinkaus-Randall 
Preservation Specialist 

A is for ARIS 

Each year Carolyn Langworth, Director 
of the Millicent Library in Fairhaven, 

encloses with her Annual Report 
Information Survey (ARIS) a playful accom
paniment. In past years she has sent pictures 
of a sock puppet gathering data around the 
library and pictures of libraries from around 
the world. 

This year her ARIS form was enclosed in a 
discarded book that had a new book jacket. 
The title on the book jacket is, A is for 
ARIS. The back of the jacket reads, 

“My name is Millicent Library….Millie to 
my friends. I’m a public library registered by 
the Commonwealth of Massachusetts. I’m one 
hundred and fourteen years old. But I look 
okay for my age due to the interest and care of 
the people of Fairhaven and the grants from the 
state. I’m always very busy.  Lots of kids. 
Lots of adults.  Lots of questions.  Lots of 
answers. Lots of mysteries solved.  You name 
it. I may be haunted, maybe not. Most of the 
time I’m mellow and laid back but during 
business hours, I’m wired….for the Internet. I 
may not be one of those young new hot-shot 
buildings, but I still have lots of fans (elec
tric)….especially in the summertime. One of 
the things we have to do is fill out 
reports….lots of them. Lots and lots and lots 
of them. A.R.I.S. is the big one…. 

Each year, staff of the Massachusetts Board 
of Library Commissioners who review the 
ARIS forms, Ann Downey, Uechi Ng, 
James Lonergan and Dianne Carty, eagerly 
await the one from the Millicent Library to 
see what Langworth has fashioned. This 
year she certainly outdid herself.  We 
applaud Carolyn for sharing her creativity 
with us and giving a lift to our days. 

Dianne Carty 
Head, State Aid & Data Coordination Unit 

Statewide Electronic 
Resources – Something for 
Everyone 

The Massachusetts Board of Library 
Commissioners is pleased to announce that 

as of September 2007 all statewide electronic 
resource contracts have been funded and are 
available in regional member libraries and 
remotely. The contracts are with Thomson 
Gale, Proquest and EBSCO Industries. 

Whether you are looking for the latest 
Massachusetts newspaper coverage of once 
Massachusetts Governor/Presidential hope
ful Mitt Romney (Proquest’s Massachusetts 
Newsstand), full length versions and plot 
summaries of Jane Austen’s works 
(EBSCO’s Literary Reference Center), a 
recent NPR “All Things Considered” 
audiofile (Thomson Gale’s General 
OneFile, or a picture of the flag of 
Denmark for a school project (Thomson 
Gale’s Kids InfoBits), the statewide data
bases are the place to go. 

For a full list of the names of the electronic 
resources by subject, go to http://mblc.state.ma.us/ 
books/magazine/index.php 

Lecture style training sessions for regional 
member library staff have been scheduled 
by the MBLC in locations around the state 
between October 29 and December 14, 
2007. Details will be forthcoming through 
the regional listservs, on regional CE calen
dars, and the MBLC calendar of events 
(http://mblc.state.ma.us/mblc/news/upcoming.php). 

Marlene Sue Heroux 
Reference Information Systems Specialist 
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ARY
Boston Breaks Ground in Mattapan


Taking part in the groundbreaking of the new Mattapan Branch of the Boston Public Library 
were from left to right, Russell Holmes, Mattapan Library Task Force member; Boston Mayor 
Thomas M. Menino; Boston City Councilor Charles Yancey; State Rep. Willie Mae Allen; 
State Senator Jack Hart; State Linda Dorcena-Forry, and City Councilor Rob Consalvo. 

Boston City and state officials met in the Mattapan section of 
Boston on Monday, June 4, 2007 to celebrate the ground-

breaking for a new Boston Public Library Mattapan Branch. 

The 21,000 square-foot branch of the BPL will be the first new 
public library in the City of Boston since 2001. The Mattapan 
Branch is being built on the corner of Blue Hill Avenue and 
Babson Street, a central location that will anchor Mattapan’s 
business district, and be in easy reach for residents throughout 
Mattapan. 

Steel rising on the site of the new Mattapan Branch of the Boston Public Library. 

Currently Number 29 on the Massachusetts Public Library 
Construction Waiting List, the project is slated to receive more 
than $4.5 million in an MBLC construction grant. 

“The new Mattapan Branch of the Boston Public Library will 
offer residents higher quality services with expanded library 
collections, state-the-art technology, more seating areas, handi
capped accessibility, meeting rooms and parking,” said Bernard 
Margolis, BPL President. 

Artists conceptual drawing of the new Mattapan Branch. 

LIBR 
H 

Milton Breaks Ground 
to Renovate and Expand 

To those who have been working to improve library services in 
the Town of Milton, Thursday, July 12, 2007, must have 

seemed like a dream come true. 

Gathered in front of the historic 1904 public library on a perfect 
sunny summer day, Building Committee Chair Tom Martinson 
welcomed the crowd to the historic day. “We’re on our way,” he 
said, capping a long community effort to build a new facility after a 
failed attempt 12 years earlier. 

Library Director 
Philip McNulty in 
describing the project 
said, “There has been 
a lot of hard work to 
get here. We are 
going to build a place 
for the people of 
Milton to congregate 
to build a better com
munity.” He went on 

to thank the planning committee; trustees, both present and for
mer; building committee; staff; and members of the legislature and 
the Massachusetts Board of Library Commissioners for their assis
tance in moving the project forward. 

Demolition of the non-original parts of the Milton Public Library 
has begun. 

Senator Brian Joyce speaking at the Milton Public Library groundbreaking, while Angela Hyatt of 
Schwartz/Silver Architects, l-r, Board of Trustees Chair Gene Boylan, Library Director Philip 
McNulty, and Building Committee Chair G. Thomas Martinson look on. 

The project will 
almost double the 
existing space to 
approximately 40,000 
square feet, expand 
its collections from 
100,000 to 130,000, 
double its user seat
ing and restore the 
Shepley Bulfinch 
building. 

Others who took part 
included Trustee 
Chair Gene Boylan, 
State Senator Bryan 
Joyce and State 
Representative Walter 
Timilty. 

Taking part in the Milton Public Library groundbreaking were, 
from l-r, Angela Hyatt of Schwartz/Silver Architects, Board of 
Trustees Chairman Gene Boylan, Library Director Philip 
McNulty, Assistant Director Daniel Haacker, and Library Trustee 
Marjorie Jeffries. 
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IBRARY 
HAPPENINGS 

Historic belfry rises in 
Provincetown 

It took about 300 spectators to help boost 
a 12-ton belfry to the top of the public 

library on Thursday, July 26, 2007. Two 
cranes, attended by a dozen workers and 
the coaxing of onlookers, hoisted the 
restored wooden belfry to the top of the 
library, where it was secured to a steel base. 

The 1860-vintage library building was

originally home to the Center Methodist

Episcopal Church for nearly 100 years. A

longtime popular landmark for mariners,

and for those strolling the waterfront, the

belfry was left rotting in the library’s front

yard after it was removed in 2002 as part

of a renovation of the entire building that

opened in 2005.


That public deterioration, in a downtown location regularly passed by tourists and

residents, ended after local businessman Michael MacIntyre kick started a restoration

drive with an $85,000 pledge. Grants and other donations brought the total to around

$185,000, said library director Debra DeJonker-Berry. Another $1 million is needed to

finish the exterior building façade and landscaping, she said.


“That was my whole idea behind giving the money in the first place, to use it as a cat

alyst to get people to donate more money to a worthwhile architectural gem,” said

MacIntyre, who watched yesterday from the beach near the library. He said he

pledged the money in honor of his deceased partner, Bob Anderson.


Excerpted from The Cape Cod Times. 

Wendell Opens 

New Library Following Tornado


The town of Wendell celebrated 
the dedication of its new library 

on Sunday afternoon, July 15, 2007 as 
the sounds of reggae music and chil
dren’s laughter filled the air. With 
fewer than 1,000 residents, Wendell 
may be small, but in terms of accom
plishment this rates as big. The new 
building is just down the road from 
the former, cramped 1921 library. An expansion of an existing town building was the plan, but a 
freak July 2006 tornado severely damaged it just one month after the library held its groundbreak
ing. One year later, it seems as though the 1846 town hall has been magically recreated with the 
design closely following the lines of that historic building. But inside the building, imaginative 
design and intelligent use of natural light have created an airy and spirited library space. 

Onlookers watch the belfry on the Provincetown Public Library being lowered onto its tower. 

Rosie Heidkamp being congratulated for her efforts to open the new Wendell Public Library. 

The historic restored belfry swings into place atop the Provincetown 
Public Library. 

A large crowd gathered to celebrate the opening of the new Wendell 
Public Library. 

MBLC Commissioner Katherine Dibble was one of the guest speakers at the opening of 
the new Wendell Public Library. 
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LSTA is administered on the federal level by the Institute of Museum 
More Than $1.3 Million Awarded to and Library Services and in the Commonwealth by the MBLC. 

76 Massachusetts Libraries, Regional A listing of the grantees, awards and amounts: 

CITY/TOWN LIBRARY/NETWORK PROGRAM NAME AMOUNTLibrary Systems & Library Networks 
Agawam Agawam Public Library Mother Goose on the Loose $7,500 

At its July 2007 Board Meeting, the Massachusetts Board of 
Library Commissioners voted to award $1,373,603 to 76 pub
lic, academic, school, special libraries, regional library systems 
and library networks across the Commonwealth under the 
Federal Library Services and Technology Act (LSTA). 

Andover Memorial Hall Library Mother Goose on the Loose $7,500 
Andover Merrimack Valley Library Consortium Small Libraries in Networks $12,500 
Arlington Robbins Library Conversation Circles	 $12,500 
Avon Avon Middle High School Library School Library Incentive	 $5,000 
Barnstable Sturgis Library	 EqualAccess Libraries $5,000 
Barnstable Sturgis Library On the Same Page	 $7,500 
Barre Quabbin Regional Middle/ Open (Discovery Kits) $7,500 

High School Media Center 
Bellingham Bellingham Public Library Serving ‘Tweens and Teens $20,000“These grants will be used to implement projects to offer programs Boston Institute for Human Centered Design Open Project: Seize the Web: An After-school $20,000

for young children, their parents and caregivers; promote cross-cul- Program Promoting Accessible Social 

tural understanding; build stronger communities; improve	 Computing for Deaf Students 
Boston Massachusetts Historical Society Preservation Survey $2,500customer service; assist adult literacy students; provide advanced 
Boston Massachusetts Historical Society Digitizing Historical Resources: $14,780

library automation services, and help to preserve library’s valuable Massachusetts Town Maps 
historical records,” said Robert C. Maier, Director. Boston Northeastern University Libraries Digitizing Historical Resources: Roxbury $20,336 

Places, People, and Events, 1950-1975 

The grants are scheduled to begin on October 1, 2007.	
Bourne Bourne Middle School Media Center Open: Discovery Kits $7,500 
Brewster Brewster Ladies’ Library Serving ‘Tweens and Teens $20,000 

However, this date is dependent upon the final authorization, Carlisle Gleason Public Library EqualAccess Libraries $5,000 

appropriation and allocation of FY2008 LSTA funds by the fed- Cohasset Paul Pratt Memorial Library On the Same Page $7,500 
Danvers Peabody Institute Library, Danvers Serving ‘Tweens and Teens $20,000

eral government prior to this date. Douglas Simon Fairfield Public Library Preservation Survey $2,500 
Duxbury Duxbury Free Library On the Same Page	 $7,500 

Grants were awarded in 15 categories:	 Erving Erving Public Library On the Same Page $7,500 
Everett Everett Public Libraries EqualAccess Libraries $5,000• Academic Library Incentive Grant	 Fitchburg Fitchburg Public Library Conversation Circles $12,500 

• Conversation Circles	 Foxborough Boyden Library On the Same Page $7,365 

•	 Customer Service Franklin Franklin Public Library On the Same Page $7,500 
Gloucester Gloucester High School Library School Library Incentive $5,000• Digitizing Historical Resources	 Greenfield Greenfield Public Library Open: Community Languages $20,000 

• EqualAccess Libraries	 Groton Florence Roche School School Library Incentive $5,000 

• Mother Goose on the Loose	 Hamilton-Wenham Hamilton-Wenham Public Library Serving ‘Tweens and Teens $20,000 

•	 Network Connections and Servers Haverhill Haverhill Public Library EqualAccess Libraries $5,000 
Holyoke Holyoke Community College Library Preservation Survey $2,500 

• On the Same Page	 Holyoke Holyoke Community College Library On the Same Page $7,500 

•	 Open Projects Hyannis Cape Libraries Automated Network Connections: Server Upgrades $40,574 
Materials Sharing• Preservation of Library and Archival Materials	 Kingston Silver Lake Regional School District School Library Incentive $5,000 

• Preservation Survey	 Lawrence Lawrence Public Library Conversation Circles $12,500 

•	 Reader’s Advisory Littleton Reuben Hoar Library Reader’s Advisory $8,987 
Lowell Pollard Memorial Library Serving ‘Tweens and Teens $20,000• School Library Incentive	
Lynn Lynn Public Library Mother Goose on the Loose $7,500 

• Serving ‘Tweens and Teens	 Manchester Manchester-by-the-Sea Public Library Serving ‘Tweens and Teens $20,000 
• Small Libraries in Networks	 Methuen Methuen Public Schools School Library Incentive $5,000 

Methuen Nevins Memorial Library On the Same Page	 $7,500 

Boston Public Library 	
Middleborough Middleborough Public Library Serving ‘Tweens and Teens $20,000 
Monson Monson Free Library EqualAccess Libraries $5,000 
Monson Monson Free Library Mother Goose on the Loose $7,500

Receives $10 Million Gift	 Montague Montague Public Libraries Mother Goose on the Loose $7,500 
Nantucket Nantucket Atheneum Serving ‘Tweens and Teens $20,000 

Boston Mayor Thomas M. Menino and the Trustees of the Natick Minuteman Library Network Network Connections $109,811 
Newton Newton Free Library Mother Goose on the Loose $7,500Boston Public Library (BPL) announced in early North Adams North Adams Public Library Preservation Survey $2,500

September that Norman B. Leventhal has made a gift of $10 Northampton Forbes Library Customer Service $10,000 
million to create a permanent endowment for the Norman B. 
Leventhal Map Center at the Boston Public Library.  Income 
from the endowment will support the Map Center’s mission of 
using maps to better understand human history, civilization and 
the world in which we live. 

Norwell Norwell Public Library EqualAccess Libraries	 $5,000 
Orange Wheeler Memorial Library On the Same Page	 $7,500 
Peabody Peabody Institute Library On the Same Page	 $7,500 
Pittsfield Taconic High School Library On the Same Page	 $7,500 
Princeton Princeton Public Library Mother Goose on the Loose $7,500 
Quincy Thomas Crane Public Library Conversation Circles	 $12,500 
Reading Reading Public Library Serving ‘Tweens and Teens $20,000 

Menino called the donation “a perfect example of Boston citi-
Shelburne Falls 
Shirley 

Mohawk Trail Regional High School 
Hazen Memorial Library 

School Library Incentive 
Serving ‘Tweens and Teens 

$5,000 
$20,000 

zenship. Leventhal was born here, grew up here, and made 
important contributions to our cityscape, and now he is giving 
back to an even greater degree by funding this important effort 
at America’s first public library.” 

Shrewsbury 

Shrewsbury 
Southampton 
Southbridge 
Springfield 

Central MA Regional Library System 

Shrewsbury Public Library 
Edwards Public Library 
Jacob Edwards Memorial Library 
Springfield City Library 

Open Project: Director Essentials: An Online 
Manual for MA Library Directors 
Serving ‘Tweens and Teens 
On the Same Page 
EqualAccess Libraries 
EqualAccess Libraries 

$21,860 

$20,000 
$7,500 
$5,000 
$5,000 

BPL President Bernard Margolis said that this endowment 
“creates an unprecedented opportunity for the Map Center. 

Springfield 
Sterling 
Stoughton 

Springfield City Library 
Conant Free Public Library 
Stoughton Public Library 

Serving ‘Tweens and Teens 
Customer Service 
Serving ‘Tweens and Teens 

$20,000 
$9,464 

$20,000 

While this collection is an important scholarly resource, 
Norman Leventhal’s commitment to public access and educa
tion opens a treasure trove of history for the public. When 

Uxbridge 
Waltham 

Ware 

Uxbridge Free Public Library 
Metrowest MA Regional Library System 

Young Men’s Library Association 

Preservation Survey 
Open Project: autoMAtion: Automated 
Materials Handling System Pilot Project 
EqualAccess Libraries 

$2,500 
$75,000 

$5,000 
many of these maps were created, they were guarded by their 
owners and kept privately. Some of these maps have been seen 
by more people at the Boston Public Library than have seen 
them in person in the prior 400 or 500 years.” 

Leventhal has made the gift on the recent occasion of his 90th 

birthday. Born in Boston in 1917, he graduated from Boston 

Wellfleet Wellfleet Public Library Serving ‘Tweens and Teens $15,000 
Wellfleet Wellfleet Public Library EqualAccess Libraries $5,000 
West Boylston Beaman Memorial Public Library EqualAccess Libraries $5,000 
West Boylston Beaman Memorial Public Library Mother Goose on the Loose $7,500 
West Bridgewater West Bridgewater Public Library EqualAccess Libraries $5,000 
Whately Western MA Regional Library System Open Project: Together We Thrive: Small $179,550 

Town Libraries Work as One 
Whately Western MA Regional Library System Open Project Small Libraries: Out of the $23,400 

Cold and into the Fold 
Wilbraham Wilbraham Public Library Serving ‘Tweens and Teens $20,000 
Wilmington Wilmington Memorial Library Serving ‘Tweens and Teens $20,000 

Latin School and the Massachusetts Institute of Technology. 
Along with his brother Robert, he founded Beacon 
Construction Company that became one of the nation’s pre
mier and award-winning real estate development companies. 

The Norman B. Leventhal Map Center consists of over 
200,000 maps and 5,000 atlases, some dating to before 

Worcester Assumption College -
Emmanuel d’Alzon Library Academic Library Incentive $5,000 

Worcester C/W MARS Small Libraries in Networks $109,976 
Worcester Clark University - Goddard Library Digitizing Historical Resources: Digitizing $40,000 

the Robert H. Goddard Collection 
Worcester Worcester Public Library EqualAccess Libraries $5,000 
Yarmouth Yarmouth Town Libraries Customer Service $10,000 

Christopher Columbus’s sailing to the New World in 1492. Yarmouth Yarmouth Town Libraries EqualAccess Libraries $5,000 

These maps and atlases constitute one of the most significant TOTAL: $1,373,603 

cartographic collections in the United States. 
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Adams Unbound Exhibit 
Wins Honors 

The American Association for State and 
Local History (AASLH) recently 

announced that the Boston Public Library 
earned a prestigious Award of Merit 
Leadership in History Awards for the exhibit, 
John Adams Unbound. AASLH is also 
pleased to announce that, in addition to the 
Award of Merit, John Adams Unbound was 
selected as a 2007 WOW Award winner by 
the Leadership in History awards committee. 

The John Adams Unbound Exhibit attracted thousands of visitors 
to the Boston Public Library. 

“We are very proud that this exhibition, and 
the scholarship and care that went into 
preparing it, are being honored at a national 
level,” said BPL President Bernard Margolis. 
“We were gratified by the unprecedented 
positive reactions of the thousands of peo
ple who came to see the exhibit, but to be 
honored by our peers for our efforts in pre
senting this library is truly humbling and 
inspires us to continue to find innovative 
ways to showcase the treasures entrusted to 
the Boston Public Library.” 

Adams Unbound, which was on display at 
the Boston Public Library in Copley 
Square for six months starting in 
September 2006, included the second pres
ident’s 3,500-volume personal library and 
explored his life, legacy and passionate rela
tionship with books. The BPL has held the 
library since 1894. 

The AASLH Leadership in History Awards, 
now in its 62nd year, is the most presti
gious recognition for achievement in the 
preservation and interpretation of state and 
local history. 

Awards for 2007 represent 72 organizations 
and individuals from the United States. 
Award winners will be honored at a banquet 
during the 2007 AASLH Annual Meeting in 
Atlanta, Georgia, in September. 

Leadership Institute 
Empowers Participants 

Fifty future library leaders from across 
Massachusetts gathered for the 2nd 

Library Leadership Institute on July 15 to 
18, 2007, at Holy Cross College in 
Worcester. Under the direction of Maureen 
Sullivan and Jack Siggins, prominent 
national consultants, the participants heard 
case studies, did reading, participated in dis
cussions and other learning activities 
designed to help prepare them for a greater 
role in advocacy of libraries through profes
sional organizations and/or contributions to 
publications and newsletters. 

Each participant also was guided through 
the process with a mentor, many of whom 
had attended the first Leadership Institute 
in 2005. One mentor, Stephanie St. 
Laurence from Tufts University, had the 
following to say about this year’s institute. 

“There is no describing the experience of 
attending a Leadership Institute. Those who 
have participated can attest to the unique 
dynamic created when a select group of 
people come together to collaborate for a 
brief moment in time. While each institute 
varies as greatly as the profiles of its indi
vidual participants, the opportunity to be 
involved in a Leadership Institute is invalu
able, and is, in many instances, a 
life-altering event. Speaking to past atten
dees of this program, I have had this notion 
reinforced repeatedly as individuals reflect 
on their experience. 

“As a past participant in the Massachusetts 
Board of Library Commissioners sponsored 
Leadership Institute, I came away with a 
sense of empowerment that was not neces
sarily defined in my job description. I began 
to behave like a leader and no longer 
allowed myself to be preoccupied with or 
limited by traditional organizational hierar
chy when volunteering to assist with a 
particular project or offering strategic solu
tions to specific organizational problems. 
My actions led to a new level of respect 
from my colleagues and superiors and mul
tiple promotional opportunities quickly 
came my way. In a field reputed to be a 
“helping” profession, I am for the first time 
feeling that I am making a difference per
sonally, not just collectively.” 

“My positive experience and almost imme
diate results left me with a strong desire to 
“give back” to the next group of emerging 
leaders. As a mentor at the Leadership 
Institute this past summer, I felt the same 
creative energy from this year’s participants. 
Every contributor to this program from 
presenter to organizer to participant is pro
foundly impacted by the program. In a 
career where so many of us labor in isola
tion, it is incumbent upon all of us to 
venture outside of our comfort zones to 
share ideas and brainstorm about common 
issues and concerns. Not only can the syn
ergy stimulate new ideas but the 
community-building can also serve to vali
date your value back on the frontline at 
your home institution! “When I returned to 
my office, I was further gratified to receive 
a handwritten note from one of the insti
tute participants, calling me an 
“inspiration”. That’s a very strong word that 
I don’t use often, so you can only imagine 
how it felt to read such a weighty, unso
licited testimony! 

“The LSTA funding that makes this pro
gram possible could not be more wisely 
spent. The best advice I can offer anyone is 
to apply to attend the next Leadership 
Institute, as soon as it is announced; it’s 
unquestionably the best career investment 
you can make!” 

Stephanie. St. Laurence 
Marketing and Communications Director 
Tisch Library, Tufts University, Medford 
Member, MBLC Public Relations Advisory 
Committee 

Construction Grants (cont. from page 1) 

With the awarding of these grants, munici
palities on the Waiting List moved up, and 
now constitute a list of 29 communities. 
Funding for these projects is pending the 
passage of a new Bond Authorization. 

Massachusetts Public Library Construction 
Waiting List as of September 6, 2007 

Rank Municipality Library 
1. Auburn Auburn Public Library 

2. Shrewsbury Shrewsbury Free Public Library 

3. Falmouth Falmouth Public Library 

4. Westhampton Westhampton Memorial Library 

5. Millis Millis Public Library 

6. Norwell Norwell Public Library 

7. Belchertown Clapp Memorial Library 

8. Belmont Belmont Public Library 

9. Holyoke Holyoke Public Library 

10. Buckland Buckland Public Library 

11. Upton Upton Town Library 

12. Boxford Boxford Town Library 

13. Holbrook Holbrook Public Library 

14. Bourne Jonathan Bourne Public Library 

15. Gloucester Gloucester Lyceum & 
Sawyer Free Library 

16. Edgartown Edgartown Free Public Library 

17. Westwood Westwood Public Library 

18. Woburn Woburn Public Library 
19. Dartmouth* Dartmouth Public 

Libraries (Branch) 

20. Everett* Shute Memorial Library (Branch) 

21. Dighton Dighton Public Library 

22. Hull Hull Public Library 

23. Ware Young Men’s Library Association 

24. Walpole Walpole Public Library 

25. Winchendon Beals Memorial Library 

26. No. Attleborough Richards Memorial Library 
27. Granby Granby Free Public Library 

28. Foxborough Boyden Library 

29. Boston-Mattapan* Boston Public Library-
Mattapan (Branch) 

Numbers 1-20 placed on Waiting List by a 
Board of Library Commissioners’ vote, July 
7, 2005; Numbers 21-29 by a Board vote on 
April 6, 2006. *Branch libraries have lower 
priority within rounds. 

Further information about the Construction 
Grants can be found at 
http://mblc.state.ma.us/grants/construction/ . 

Fast Facts 
Patrons borrowed more than 51 million 
books and other materials from public 
libraries in Massachusetts during FY2006
an average of 8 items for each resident. 
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Calendar of Events

Board Meetings 

Thursday, October 4, 2007, 10 am 
Worcester Public Library 
3 Salem Square 

Thursday, November 1, 2007, 10 am 
Lakeville Free Public Library 
4 Precinct Street 

Thursday, December 6, 2007, 10 am 
Massachusetts Board of Library

Commissioners

98 N Washington St., Boston


Conferences/Workshops 
Fundraising Workshop 

Saturday, October 13, 2007, 
9:30 am – 2 pm 

Holiday Inn Hotel 
265 Lakeside Ave., Marlborough 
For registration contact, 
maureen.killoran@state.ma.us 

New England Library Association 
Conference 

Sunday, October 14 – 

Tuesday, October 17, 2007


Sturbridge Host Hotel 

& Conference Center


366 Main St., Sturbridge

For registration contact, 

www.nelib.org/conference/2007 

Massachusetts Library Trustees 
Association/Massachusetts Friends of 
Library Annual Conference 

Saturday, October 27, 2007, 9 am – 3 pm 
Courtyard by Marriott 
75 Felton St., Marlborough 
For registration contact, 
www.masslib.org/mlta/2007-conference.pdf 

Massachusetts School Library 
Association Conference 

Sunday, November 11 –

Monday, November 12, 2007


Sturbridge Host Hotel 

& Conference Center


366 Main St., Sturbridge

For registration contact,

maschoolibraries.org/content/blogcategory/29/144/ 

Board to Launch New 
Public Web Portal 

The Massachusetts Board of Library 
Commissioners (MBLC) is currently 

developing a new Web portal to target the 
needs of the general public, while the cur
rent MBLC Web site (www.mass.gov/mblc) 
will continue to address the needs of the 
library profession.    

The need for an additional Web site for the 
general public became apparent to two dif
ferent MBLC committees close to a year 
ago. In exploring ways to promote libraries 
and their services, the new Public Relations 
Advisory Committee recommended a Web 
portal to the Board as one means of out
reach. Simultaneously, the Authentication 
Task Force, which has been working on eas
ing access to statewide, regional and 
network databases, determined that a Web 
portal would help address two problems: 
the lack of finding tools, such as A to Z 
journal lists, topical guides, and more pow
erful and intelligent cross-database search 
mechanisms, and to reduce patrons’ confu
sion about where to begin their searches. 

Representatives from both committees have 
come together to form a new Web Portal 
Task Force.  Under the direction of Nancy 
Rea, MBLC Deputy Director and Head of 
Library Development, the task force has 
been working since May to determine the 
content and look of the new portal. Initial 
elements of the portal will include an 
enhanced Library Directory; MBLC spon
sored databases, as well as other 
information of interest to the general pub
lic. The plan is for the portal to grow and 
develop in content and linkage to other 
library services of interest to the public. 

Additionally, the Web Portal Task Force 
needed to identify a vendor to design the 
portal. After several meetings, it was deter
mined that Buyer Advertising who will be 
implementing the new MBLC Marketing 
Plan would also be able to undertake the 
portal design. This arrangement will pro
vide coordination between the new 
advertising campaign and the portal’s 
launch. 

Determining an appropriate and easy to 
remember URL for the portal is a current 

focus of the Task Force.  Buyer Advertising, 
after several meetings with the Public 
Relations Advisory Committee, recom
mended six possible URL’s.  After an initial 
small survey, these choices have been nar
rowed to two and will now be tested with 
the general public during several focus 
groups being held in September and 
October. Plans currently call for the URL 
to be selected by mid-October, the design 
to be finalized in December and for the 
new portal to launch in early 2008. 

State Aid Q&A 

QHow do we know the certification status of a 
municipality? 

AThe State Aid and Data Coordination 
Unit distributes lists of certification sta

tus to all library directors after each 
Massachusetts Board of Library 
Commissioners meeting at which the 
Board takes action on State Aid to Public 
Libraries’ applications. These meetings 
occur in November, December, January 
and February.  The lists are also posted on 
the MBLC Web site at 
(http://mblc.state.ma.us/grants/state_aid/awards/in 
dex.php) 

In January a list of all municipalities that 
did not apply or were ineligible to apply for 
State Aid to Public Libraries and are there
fore not certified is also distributed. In 
February a list is distributed of all munici
palities that have received or been denied a 
waiver of the Municipal Appropriation 
Requirement. A final list of the certifica
tion status of all 351 municipalities is 
distributed at the end of the grant round. 

QWhen a municipality is certified, is it certi
fied until the end of the fiscal year or until 

next year when it applies for certification again? 

ACertification extends from the date of 
the board meeting at which a munici

pality is certified until the board meeting 
the following year at which it is either certi
fied, denied certification or decertified. If a 
municipality has been certified in the past 
but does not apply or is ineligible to apply 
for certification in the current State Aid to 
Public Libraries round, it is considered 
uncertified as of the January board meeting. 
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