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Board Adopts FY2009 Legislative Agenda


The Massachusetts Board of Library 
Commissioners (MBLC) adopted a 

Legislative Agenda for FY2009 at its December 6, 
2007 meeting. In a departure from recent years, 
this agenda focuses only on FY2009 and clearly 
shows how much ground has been lost in library 
funding since the budget cuts of FY2003. 

“The Patrick-Murray administration has truly 
opened the budget process this year,” said Robert 
C. Maier, MBLC director. The administration 
asked agencies to hold hearings on their budget 
requests this fall. The Board held its hearing dur
ing its October meeting at the Worcester Public 
Library. More than 100 people attended the hear
ing and the commissioners heard testimony from 
30 librarians, trustees and library users that day. 
Subsequently 183 people sent written testimony.  

The message to the Board was clear—the 1.5% 
budget cap given to the Board by the administra
tion is inadequate to meet the needs of library 
users, and the Board needs to aggressively pursue 

funding increases to restore services lost or 
degraded over the last six years. 

In developing this agenda the Board looked 
closely at the impact of inflation on State Aid to 
Public Libraries, Regional Library Systems and 
Library Technology & Resource Sharing. The 
Board also considered the ongoing impact of 
reduced staffing at the agency and determined 
that at least 3 professional positions need to be 
restored to meet statutory responsibilities. 

Board Chairman, Dr. Em Claire Knowles, noted 
that “as libraries are used more and more, the 
impact of state funded programs becomes even 
more significant. Users want more electronic 
content, more resource sharing, and more library 
programming as our libraries fulfill their role as 
centers of civic engagement.” 

A summary of the legislative agenda follows. 
The complete agenda may be found on the 
Board web site at: http://mblc.state.ma.us/mblc/ 
legislative/initiatives/agenda2009.php. 

Account 7000-9101 Administration of the Board of Library Commissioners 
Previous High $1,229,472 (FY2001) FY2008 Budget $1,028,000 FY2009 Target $1,300,000 

Account 7000-9401 State Aid to Regional Public Libraries and the Library of Last Recourse 
Previous High $17,623,954 (FY2002) FY2008 Budget $16,616,071 FY2009 Target $22,558,661 

Account 7000-9402 Talking Book Library (Worcester) 
Previous High $415,000 (FY2008) FY2008 Budget $415,000 FY2009 Target $440,000 

Account 7000-9406 Talking Book & Machine Lending Agency (Perkins) 
Previous High $2,203,997 (FY2008) FY2008 Budget $2,203,997 FY2009 Target $2,739,425 

Account 7000-9501 State Aid to Public Libraries 
Previous High $9,949,804 (FY2001) FY2008 Budget $9,489,844 FY2009 Target $14,335,689 

Account 7000-9506 Library Technology & Resource Sharing 
Previous High $4,420,235 (FY2001) FY2008 Budget $2,851,000 FY2009 Target $7,000,000 

Account 7000-9507 Public Libraries Fund 
Previous High $250,000 (FY2008) FY2008 Budget $250,000 FY2009 Target $1,000,000 

Governor Appoints Two 
New Commissioners and 
Reappoints Comeau 

In December, Governor Deval Patrick 
appointed two new commissioners to the 

Massachusetts Board of Library 
Commissioners (MBLC): Mary Rose Quinn 
of Woburn and Francis R. Murphy of 
Arlington. The Governor also reappointed 
MBLC Vice-Chairman, George T. Comeau. 

Clockwise from top left: Francis R. 
Murphy; Mary Rose Quinn; Vice-
Chairman George T. Comeau 

In response to her 
appointment Ms. 
Quinn stated, 
“Libraries are an inte
gral part of our society 

(continued on page 6) 

Governor Files Bond Bill 

On January 4, 2008 Governor Deval 
Patrick filed H4455 a $2.5 billion bond 

bill to implement the Administration’s 
Capital Investment Plan. Included in the 
five-year bill is significant authorization to 
assist communities with local infrastructure 
needs, including $100 million to fund 
library construction or renovation for the 
31 municipalities on the Massachusetts 
Board of Library Commissioner’s Waiting 
List as of November 3, 2006. 

“We’re dealing with an aging infrastructure 
of libraries across the state. Nearly half are 
at least 100 years old and little or nothing 
has been done to them since they were 
built,” stated Patience Jackson, MBLC 
Library Building Consultant. The list 
includes libraries from across the 
Commonwealth from Westhampton and 
Buckland in the Berkshires, to Holyoke, 
Gloucester and Mattapan. 

“I believe that the construction of these new 
and modern facilities places the 
Commonwealth at the forefront of library 
construction in our nation. Most of these 
buildings are simply too small to meet the 
needs of their community in the 21st cen
tury, some are not fully accessible to disabled 
users, many do not (continued on page 3) 
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Board Meeting Highlights 
The November 1, 2007 
Board Meeting of the 
Massachusetts Board of 

Library Commissioners took place at 
Lakeville Free Public Library. With music, 
fall decorations and an art gallery the library 
certainly welcomes its patrons. 

Chairman Dr. Em Claire Knowles opened 
the meeting and congratulated Library 
Director Olivia Melo on the welcoming 
atmosphere and gardens of the library. In 
discussing her activities over the past 
month, Knowles focused on the public tes
timony that resulted from Governor Deval 
Patrick’s requirement that all state agencies 
hold public hearings on their budgets. The 
Commissioners held the public hearing for 
over three hours and also received many 
letters as well. Knowles was moved and 
amazed by the number of supporters who 
turned out to speak about what libraries 
meant to them and weighed in on budget 
shortfalls. 

Dr. Knowles has also been corresponding 
with Robin Kennedy from the 
Appointment Secretary’s office. In 2008 
four commissioners’ terms will expire. 

Chairman Knowles stated that Director 
Maier, Dianne Carty (Head of State Aid & 
Data Coordination), Maureen Killoran 
(Head of Public Library Advisory Unit) and 
she met with Senator Brian Joyce to discuss 
the Turner Free Library in Randolph and its 
standing in the State Aid to Public Libraries 
program. 

In his report, MBLC Director Robert C. 
Maier also commented on the testimonials. 
He praised the Governor’s open budget 
process and said that the public hearings 
were beneficial to the library community. 
In describing the public testimony he 
stated, “It was eloquent, direct, and force
ful, making it clear that a 1.5% increase was 
inadequate.” In terms of the Legislative 
Agenda, Director Maier reported that the 
Massachusetts Library Association 
Government Relations Advisory Board is 
considering a more aggressive agenda for 
FY2009. He is hopeful that at the 
December MBLC Board Meeting, the 
Commissioners will be able to adopt a 
budget that the entire library community 
supports. “It is important that we all be on 
the same page and speak with one voice 
when we go to the Legislature,” he added. 

Mr. Maier also updated the board on 
Bridgewater Public Library (the library has 
been facing a possible closure due to zero 
funding in the municipal budget). The 
town voted to provide enough funds to 
keep the library open for 15 hours per 
week. While preferable to closing, the 
shortened hours and inadequate funding 
will eventually make the library ineligible to 
receive State Aid and other grants adminis
tered by the Board. 

Director Maier also reported that Digital 
Commonwealth, a consortium of over 100 
Massachusetts cultural institutions, intro
duced the launch of its web portal to the 
digital assets of the Commonwealth on 

October 25, 2007 during the Digital 
Commonwealth’s second annual conference 
at The College of the Holy Cross in 
Worcester. 

The Legislative Report by Maureen Killoran, 
Head of Public Library Advisory Unit and 
Government Liaison, centered on House Bill 
3401, signed by Governor Deval Patrick on 
October 25, 2007. The bill allows a joint 
public library, one that serves the residents of 
two or more towns, to request that the 
Board of Library Commissioners consider 
them as a single appropriation for the pur
pose of meeting the municipal funding 
requirement for the State Aid to Public 
Libraries Program.  

Ms. Killoran also reported that S.2232, an act 
establishing the Public Libraries Fund, filed 
by Senator Edward Augustus had passed the 
Senate and is now in the House Committee 
on Ways and Means.  

James Lonergan, MBLC State Aid 
Specialist, gave an overview of the FY2008 
State Aid to Public Libraries Program and 
then reviewed the municipalities that are 
currently applying for State Aid. Lonergan 
presented for certification 105 municipali
ties meeting the requirements for the 
FY2008 State Aid to Public Libraries pro
gram. Mr. Lonergan relayed that 339 of 351 
municipalities have applied for FY2008 
State Aid to Public Libraries (a few applica
tions have not yet been received.) Of the 11 
municipalities not applying for State Aid, 3 
have no library (Hawley, New Ashford, 
Washington), and 5 have never applied or 
not applied in many years (Alford, 
Hancock, Monroe, Savoy, 
Tyringham).Three libraries that have 
applied in the past have chosen not to apply 
for FY2008 (Medway, Northbridge and 
Saugus). One municipality applied but is 
ineligible (Randolph), because it did not 
meet the minimum hours standard for 
FY2007. Mr. Lonergan informed the 
Commissioners that Turner Free Library 
was only open 40 hours from Labor Day 
through the end of December. 

Fifteen municipalities have applied for a 
waiver of the MAR in FY08. Sixty-five 
municipalities were granted MAR waivers in 
FY04, forty-four in FY05, twenty-eight in 
FY06, and seventeen in FY07. 

The Board voted approval of municipalities 
meeting the requirements for FY2008 State 
Aid to Public Libraries. 

Southeastern Massachusetts Regional Library 
System (SEMLS) Director, Cynthia Roach, 
presented a revised FY2008 SEMLS budget. 
SEMLS budgeted for an 8% increase in 
delivery service for the current fiscal year. 
The actual increase was 5% and with the 
agreement with the MBLC, the Boston 
Public Library, and the regions, SEMLS was 
able to add the additional funding to the Net 
Lender Program. The Board unanimously 
approved the revised budget. 

With Nancy Rea, Deputy Director/ Head of 
Library Development, and Beth Wade, 

(continued on page 6) 
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Gov. Files Bond (continued from page 1) 

have appropriate children’s or youth services areas, and others lack the electrical 
power and information architecture required to deliver services in our digital 
age,” stated MBLC Commissioner George T. Comeau who serves as the 
Construction Liaison to the Board. 

Communities that receive construction grants and complete the process are 
pleased with their new or renovated space. As Chair of Georgetown Peabody 
Library Trustees, Laura Zalweski stated at the opening of the addition/renova
tion in November 2007, “Our new library is our community’s living room with 
something for everyone. We finally have the library our community deserves.” 
Georgetown is just one of 239 towns to be awarded over $282 million from the 
Massachusetts Public Library Construction Program since it began in 1990. 

Our Common Wealth: Building a Future for Our Children and Youth, a recent 
report by the Massachusetts Special Commission on After School and Out of 
School Time, called libraries a critical partner in shaping the lives of our 
young people and recognized the extensive programs that libraries offer. 
“Adults also turn to libraries, whether it be learning how to use a computer or 
learning how to read; but aging buildings combined with the continuing 
increase in demand for library services presents us with a challenge,” stated 
MBLC Director Robert C. Maier. “The Governor has demonstrated that he 
understands the essential role libraries serve in the lives of residents and the 
value that libraries bring to our communities,” he added. 

The municipalities on the MBLC Waiting List have been waiting for state 
grant funds for up to 3 years. 

Further information about the Construction Grants can be found at 
http://mblc.state.ma.us/grants/construction/. 

Massachusetts Public Library Construction Program 

Waiting List January 18, 2008


Authentication Task Force Presents 
Preliminary Recommendations 

At the December Board meeting, the MBLC Authentication 
Task Force presented the Board of Library Commissioners 

with a series of nine recommendations to improve access to the 
electronic resources for residents, students and workers in the 
Commonwealth. The Task Force, formed in December 2005, has 
examined how libraries provide access to statewide, regional, net
work and local online databases, looking for ways to reduce 
barriers and help users find resources appropriate to their needs. 
Responding to the Board’s 2005 strategic planning process, the 
Task Force also examined the concept of a statewide library card 
for Massachusetts. 

An initial needs assessment, undertaken by The Rendon Group, 
involved a series of six focus groups with librarians, an end user 
web survey and a library staff web survey. The needs assessment 
found that user confusion about database products was a greater 
impediment to use than an awkward logon process. Tools were 
needed to help users navigate through the variety of database 
products, to help users understand what the databases contain 
and how to find what they need. To facilitate this process, the 
needs assessment suggested the creation of a statewide web portal 
dedicated to the end user and the implementation of discovery 
tools such as a metasearch (federated search) interface, 
OpenURL linking capabilities, and A to Z journal lists. A 
statewide library card and online registration program would 
make it easier for residents to use and borrow materials from sys
tems other than their home library. 

Based on these findings, the Task force has outlined a series of 
recommendations to make electronic content more accessible. 

Rank Municipality Library Award 
1 Auburn Auburn Public Library $4,188,822 

2 Shrewsbury Shrewsbury Free Public Library $3,964,293 

3 Falmouth Falmouth Public Library $3,071,749 

4 Westhampton Westhampton Memorial Library $1,065,074 

5 Millis Millis Public Library $2,789,569 

6 Norwell Norwell Public Library $3,098,877 

7 Belchertown Clapp Memorial Library $3,347,565 

8 Belmont Belmont Memorial Library $5,323,564 

9 Holyoke Holyoke Public Library $4,367,594 

10 Buckland Buckland Public Library $529,598 

11 Upton Upton Town Library $2,755,392 

12 Boxford Boxford Town Library $2,784,242 

13 Holbrook Holbrook Public Library $1,965,616 

14 Bourne Jonathan Bourne Public Library $2,852,702 

15 Gloucester Gloucester Lyceum & Sawyer Free Library $4,549,808 

16 Edgartown Edgartown Free Public Library $4,593,557 

17 Westwood Westwood Public Library $3,698,929 

18 Woburn Woburn Public Library $4,775,727 

19 Dartmouth** Dartmouth Public Libraries (Branch) $2,732,307 

20 Everett** Shute Memorial Library (Branch) $1,578,115 

21 Dighton Dighton Public Library $2,341,560 

22 Hull Hull Public Library $2,809,680 

23 Ware Young Men’s Library Association $2,868,458 

24 Walpole Walpole Public Library  $3,896,184 

25 Winchendon Beals Memorial Library $3,310,544 

26 North Attleborough Richards Memorial Library $4,866,363 

27 Granby Granby Free Public Library $988,483 

28 Foxborough Boyden Library $3,461,606 

29 Boston—Mattapan** Boston Public Library—Mattapan (Branch) $5,222,907 

Inflation factor of 15% for partial award to Dudley $87,813 

Inflation factor of 15% for award to Mashpee $382,766 

Total $94,269,464 
Numbers 1-20 placed on Waiting List by  Board of Library Commissioners’ vote, July 7, 2005; Numbers 21-29 by

a Board vote on April 6, 2006.  

**Branch libraries have lower priority within rounds.


The recommendations fall broadly into three areas: managing 
library users’ identity in a statewide context, coordinating 
approaches to authenticating users, and creating a new statewide 
portal with advanced discovery tools. 

Library Identity 
In order for someone to be able to login to electronic content as a 
library user, the “system” must first know where to look for that 
user’s patron record. In Massachusetts, public library users are 
spread over eight large library networks, with some patrons hav
ing records in several networks. A significant number of small 
libraries have no electronic patron file at all. The Task Force 
report identifies various approaches to creating electronic patron 
records when needed, and models for the majority of library user 
records to be stored in a way that can be understood by a 
statewide enterprise, yet protect patron privacy by strictly limiting 
the transfer of information about individuals. 

Authentication and Authorization 
“Are you who you say you are?” and “What do you have a right to 
see?” are the questions asked by an authentication and authoriza
tion process. The Task Force has concluded that the login process 
should be as simple as possible. The barrier of repeatedly typing in 
a 14 digit library card number should be removed. Username/pass
word login should be an option. Users at home should be allowed 
to have their computer “remember” their card number.  

Non users and new users present a different problem. Electronic 
registration for a library card, with follow-up verification, should 
be implemented to help legitimate new users gain immediate 
access to electronic content. For statewide databases, such as the 
Gale products, any resident should have access based on his/her 
computer’s IP address, with no further identification required. 

Insofar as it is possible, Massachusetts should implement a 
statewide “single-sign-on” solution. If a user logs in from one 
library site, that login should persist and should be recognized 
when the user moves to another Massachusetts library web site. 
Users should be able to see all of the database products to which 
they are entitled, based on library affiliation or home town. 

The library should “go to where the user is” and not have unreal
istic expectations that all their users will find their library on the 
web, or even think to go there. The user should be able to find 
Massachusetts library content and perhaps initiate a login or data
base search right from Google, Yahoo and other large portal sites. 

(continued on page 8) 
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Read to Feed program 
helps students make a 
difference in lives of others 

These days, students at the Marlborough 
Middle and Intermediate School are 

reading more than ever and by doing so are 
helping to end world hunger. The entire 
school of 4th and 5th graders (687 students) is 
part of the Heifer Foundation’s Read to Feed 
program. 

Rather than send monetary donations to 
families in need, students participating in the 
Read to Feed program are sponsored by indi
viduals who pay them according to the 
amount they read. Using this money, stu
dents choose an animal (dairy cow, goat, 
chickens, etc) to send to an impoverished 
community in the US or overseas. 

It’s about sustainable living or, as the Heifer 
Foundation says, “Not a cup but a cow.” 
Families are set on the road to self reliance 
as the Heifer Foundation continues to work 
with communities and farmers incorporat
ing the animals into the lives of the people 
who will benefit from this “living gift” for 
years to come. Every family and community 
that receives assistance promises to repay 
their “living loan” by donating one or more 
of their animal’s offspring to another family 
in need. 

Rebecca Zieminski, Literacy Coach at the 
Intermediate School, has been involved with 
the Heifer Foundation for over 20 years. In 
this case, she worked with school library staff 
and teachers to tailor the program to the 
needs and interests of middle school stu
dents. “It was important that we include 
students of all skill levels and reading abili
ties,” she said. 

Students use a Bingo style format in which 
they can choose from a variety of genres 
ranging from historical to mystery to fables 
to meet the goal of twenty minutes of read
ing each evening. “We have blank spaces on 
our Bingo board so that teachers can add in 
their own topics and we’ve created a variety 
of Bingo boards to ensure that all students 
can be successful. They all participate and 
they all have a say in which animal we send. 
Right now, most of them want to send a goat, 
like the goat in the book, Beatrice’s Goat,” 
added Ms. Zieminski. 

“It’s great to see the kids so excited about 
reading and so excited about helping others,” 
said Library Media Specialist, Cathy 
Rosenstock, who teaches children about the 
different genres as she helps them select 
books. 

The students at the Marlborough Middle and 
Intermediate School are improving their 
reading skills as they improve the lives of 
others. As Ms. Zieminski notes, “They’re 
understanding that it is “WE” not “US” and 
“THEM” and they’re learning that there is 
something that they can do to make their 
world a better place.” 

To find out more about Heifer Foundation’s 
Read to Feed program, visit www.heifer.org. 

HAPPENINGS 
LIBRARY 

Children’s Room Extreme Make-over at Wilmington Library 

Three days and three hundred volunteer hours—that’s what it took to do an extreme make
over of the Wilmington Public Library children’s room and Teen Zone. 

“Little had been done to the children’s area since the library was built in the 60s. The plain 
white walls and cramped space weren’t very welcoming to our young people,” said Tina 
Stewart, Library Director. 

The space is now open and bright, featuring murals designed and painted by volunteers from 
Idearc Media and a new Baldwin apple themed puppet theatre designed by Children’s Librarian 
Susan McDonald. “We’ve made the space more interactive and more kid-friendly, stated 
McDonald. “Children can learn about local wildlife as they play with moveable animals on mag
netic murals, they can put on a puppet show, sit at the new tables and do crafts, or find a quiet 
space to read a book.” 

Students enjoy the new computers and quiet space in Wilmington Library's 
renovated Teen Zone. 

In the new-and-improved Teen Zone, 
young adults can lounge on comfy chairs, 
go on-line at one of the new computers or 
sit with friends and do homework. “I like 
that we have our own space,” said 
Wilmington High Freshman Christi Bush 
who uses the library’s computers and on
line resources to do school projects. 

The main area of the library has seen major 
changes as well. With double the number 
of computers, new furniture, artwork by 
the Arts Council, and a 24/7 book drop, 
courtesy of the Friends of Wilmington 

Library, adults will enjoy the 
library make-over as much as the 
children. 

The library relied on local, state, 
federal and private funds to make 
the renovations a reality. Idearc 
Media, publisher of the Verizon 
Yellow Pages and home to 
superpages.com, provided a $20,000 
renovation grant as well as eighty-
eight volunteers. Wilmington 
used a Library Services & 
Technology Act grant from the 
Massachusetts Board of Library 
Commissioners to help supply 
stylish furnishings for the new 
space and The Friends of 
Wilmington Library were instru
mental in raising funds as well as 
rolling up their sleeves to work. 

Wilmington Library is the third 
library renovation project in 
which Idearc Media and the 
American Library Association 
have coordinated. The other 
make-overs were in Forth Worth, 
Texas and Washington D.C. 

The Children’s Room and Teen 
Zone Re-Opening, held on 
December 10th, was a celebration 
of what is possible when people 
work together. Michael Kira, 
Wilmington Town Manager, 
called the renovated space, 

“vibrant—worthy of the children and residents of Wilmington.” Selectman Michael Newhouse 
said, “The library promotes learning for all ages and for everyone. It’s lifelong education that 
transcends school. Our library is our community learning center.” 

Wilmington Town Selectman, Michael Newhouse, talks with children before the puppet 
show begins in Wilmington Library's new puppet theater. 

Even the stacks that were old and gray received a make-over when Idearc volunteers turned 
them into mini murals featuring the Baldwin apple which was first cultivated in 
Wilmington. 
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Catie Copley inspires 
young readers 

Catie Copley, pictured here with Victoria and Alexandria Kyranos, may soon be known 
as the ambassador to literacy for the way her story encourages young people to read. 

Catie Copley may be the most famous black lab dog 
in the world, well in Massachusetts anyway. Catie, 

who was originally trained as a seeing-eye guide, is the 
canine ambassador at the Fairmont Copley Plaza hotel 
in Boston where she greets guests, provides compan
ionship for lonely travelers, and escorts others on 
strolls around the city. 

Catie’s adventures are chronicled by author Deborah 
Kovacs in her book aptly titled, Catie Copley. In celebra
tion of Children’s Book Week, the Middleboro and 
Lakeville public libraries organized Catie Copley events 
which included a reading and book discussion with 
author Deborah Kovacs as well as a discussion with 
Catie’s handler Jim Carey about what a typical day was 
like for Catie at his home and at the hotel. After a 
question and answer session children were allowed to 
pet and pose for pictures with Catie. 

Lakeville Library Director Olivia Melo was thrilled 
with the turnout, “The kids were looking forward to 
meeting Catie. It’s a great way to get them excited 
about reading.” 

The new Lakeville Free Public Library, which opened 
in October, 2005, received a new construction grant 
from the Massachusetts Library Construction Program 
in 2002. “Our library has turned into a gathering place 
as well as an educational-cultural center. We wouldn’t 
have had the room to do this in the old library,” stated 
Melo. 

The event was sponsored by the Friends of Lakeville 
and Middleboro libraries as well as the Rotary Club of 
Middleboro. Proceeds from the event benefited the 
Association for Guide Dogs for the Blind. 

For more information about Catie please email: 
Catie.Copley@fairmont.com 

New Web site and Ad Campaign 
Showcases Today’s Libraries 

Cramer Productions' Creative Director Bob Pascarella (right) directs cast at Needham 
Public Library. 

“Dusty,” “old” and 
“stale” is cer

tainly not the way we 
would describe 
today’s libraries; yet 
that’s just how some 
participants in focus 
groups (participants 
were non-library 
users) conducted dur
ing the fall across the 
Commonwealth 
responded when 
asked how they felt 
about libraries. 

The new state-wide 
Web site and ad cam
paign launched by the 
Board in January aims 
to replace these out
dated ideas about 
libraries with what we 
know them to be: 
exciting, welcoming 
places with the latest 
technology, the latest 
book releases as well 
as DVDs and CDs, 
and the best research 
tools available. The 
campaign also high
lights that 
Massachusetts 
libraries are the best 
bargain around.Buyer Creative Director Lee Surette (center) is joined by "mom" Kristina Lupo and "son" 

Bobby O'Connell. Lee has been instrumental in turning the Public Relations Committee's 
ideas into a successful campaign. At the center of the 
campaign is a new Web site, Mass.gov/libraries. Visitors to the site will be able to 
locate a library near them, including one with Wifi (almost 70% of libraries offer 
this service), reserve books, movies, and music on-line, and use on-line resources. 
“Our on-line resources give people the simplicity of Google-like search with a yield 
of information that is from reliable sources and includes full-text articles,” stated 
Robert Maier, MBLC Director. Visitors to the new Web site can access the on-line 
resources using their library card from anywhere Internet is available. 

Information about the value of school libraries, news releases, and facts about 
library usage are on the new site; and in an effort to reach out to our Spanish-speak
ing community, FAQs in Spanish (preguntas frecuentes) are included on the home 
page. 

The campaign is part of the Three Year Marketing Plan for Libraries FY2008-2010 
which was developed by the MBLC Public Relations Advisory Committee. Early in 
2008, the MBLC Public Relations Advisory Committee will focus on reaching col
lege-educated 20-somethings as well as evaluating year one’s effectiveness. 

The MBLC has worked with Buyer Advertising in Newton to create the new Web 
site as well as other components of the ad campaign. 

The new Web site makes it easy for people to locate their library and 
access library services. 

Funding for the campaign is sup
ported by the Institute of Museum 
and Library Services under the provi
sions of the Library Services and 
Technology Act as administered by 
the Commonwealth of Massachusetts 
Board of Library Commissioners. 

The full focus group report is avail
able on the MBLC Web site 
at http://mblc.state.ma.us/advisory/ 
public-relations/prac/doc/ 
focusGroupReport. 
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Board Highlights (continued from page 2) 

Grants Manager both attending the Library 
Services and Technology Act (LSTA) 
Conference in Washington, Director Maier 
presented the LSTA Grant Round calendar, 
program and budget. 

Director Maier called the Commissioners’ 
attention to the documentation and fact 
sheets. He stated that there are no significant 
changes to previously held programs, except 
that the Customer Service program has been 
retired as a “featured” program, and the 
LibQUAL+™ program has been discontin
ued as a separate program (Academic 
libraries will be able to complete the 
LibQUAL+™ survey as part of an Academic 
Library Incentive grant).  He noted that 
Customer Service will still be available as a 
“Grant from the Past,” and its details may be 
viewed with other such programs on the 
MBLC website. 

The Board unanimously approved the calen
dar, budget, and program. 

The December Board 
Meeting of the 
Massachusetts Board of 

Library Commissioners (MBLC) took place 
on Thursday, December 6, 2007 at the 
MBLC offices in Boston. 

Chairman Em Claire Knowles opened the 
meeting by announcing that Governor 
Deval Patrick had appointed Francis R. 
Murphy to the MBLC and welcomed the 
new Commissioner to the Board. She also 
acknowledged the work of Commissioner 
Joseph S. Hopkins, who passed away in June, 
2007. Murphy will complete Hopkins’ 
term. Chairman Knowles also congratulated 
Vice Chair Commissioner George Comeau 
on his reappointment to the Board by 
Governor Patrick. She noted Comeau’s 
commitment to strengthening libraries 
across the Commonwealth. 

In her report, Chairman Knowles informed 
the Commissioners that she has been invited 
by Trustees of the Citizen Education Fund 
of the League of Women Voters of 
Massachusetts to be a member of the advi
sory Committee of the Vote 2008 Campaign. 
This campaign designed to implement the 
mission of the League of Women Voters 
aims to encourage the informed active par
ticipation of citizens in the electoral process 
using creative ways to meet the challenges 
and opportunities presented in the 21st cen
tury. She noted that former Commissioner 
Joseph Hopkins had served on this commit
tee and that it is an honor to follow in his 
footsteps. 

MBLC Director Robert C. Maier addressed 
several issues in his report to the Board. 
Director Maier called the Commissioners’ 
attention to the calendar of upcoming 
events and noted the legislative breakfasts, 
which provide the Board with an opportu
nity to advocate for its budget proposals as 
the Commonwealth moves towards its 
budget for FY2009, and added that he 
attended all of the regional annual meetings 
where he explained the state budget process 
to attendees. 

He informed the Commissioners that 

Library Building Consultant Patience 
Jackson and he recently met with representa
tives of New Bedford to discuss the Casa de 
Saude project which will serve as a 
Portuguese cultural center and a Portuguese 
language branch of the New Bedford Public 
Library. He noted that the meeting was pro
ductive and that there is great anticipation 
for the project in New Bedford. 

Director Maier also announced that Senator 
Brian Joyce has filed “An Act Relative To The 
Randolph Public Library” (S2396) that states 
“…the Board of Library Commissioners 
shall certify that the town of Randolph has 
met the minimum hours standard of free 
public library service and said town of 
Randolph shall be eligible, under section 
19A of chapter 78 of the General Laws for 
the state aid to public libraries program for 
fiscal year 2008.” He stated that this legisla
tion is similar to legislation filed several years 
ago on behalf of Lynn. 

In addition, Director Maier commented that 
the Bill & Melinda Gates Foundation, 
through its “Keeping Communities 
Connected: The Next Step” program, is 
working to reduce inequities in the quality of 
computer and Internet services and is sup
porting public libraries that serve 
communities with high concentrations of 
poverty and are at risk of having their tech
nology services become outdated. Director 
Maier relayed that the Foundation has iden
tified 250 library buildings in Massachusetts 
that are eligible to receive funding under this 
program. He announced that NELINET 
will be the administrative agency for this 
program for Connecticut, Massachusetts and 
New Hampshire. 

In the Legislative Report, Maureen Killoran, 
Head of the Public Library Advisory Unit 
and Government Liaison, informed the 
Commissioners that the Department of 
Revenue has reported that preliminary rev
enue collections for November are up $89 
million or 7.3% from last November. She 
noted that FY2008 year-to-date tax collec
tions are $311 million or 4.5% more than 
collected at this point a year ago. However, 
lottery revenues are lagging which is a major 
concern. She also mentioned that the recent 
spate of home foreclosures is expected to 
have a negative effect on the economy. 

Ms. Killoran also called the Commissioners’ 
attention to the report of the Massachusetts 
Special Commission on After School and 
Out of School Time entitled “Our 
Common Wealth: Building a Future for 
Our Children and Youth” released on 
November 15, 2007 at the State House in 
Boston. She noted that on page 13 of the 
report public libraries and public library 
programs are mentioned as an important 
part of quality afterschool programs that 
provide a critical place for young people to 
develop positive relationships with their 
peers and with caring adults which become 
the foundation for their lifelong success. 

James Lonergan, State Aid Specialist, pre
sented for certification 129 municipalities 
meeting the requirements for FY2008 State 
Aid to Public Libraries program. He stated 
that four municipalities (Ashby, Dalton, 
Malden and Otis) are using the accommoda
tion policy for materials and Melrose is using 

it for hours. Therefore they will receive 
reduced state aid awards (87.5% of the full 
award for mid-level and 75% for minimum 
level compliance). He noted that eight 
municipalities (Berlin, Dover, Edgartown, 
Lee, Littleton, Middleton, Oak Bluffs and 
Wakefield) are using the flexibility option, 
and one is using the popshift policy 
(Westport). The Board voted approval. 

Director Maier presented the Board’s 
FY2009 Legislative Agenda (see article in this 
edition of notes for details). Maier also 
reviewed the proposed revisions to the 
Library Services and Technology Act Special 
Priorities and Projects budget for FY2008. 

Regional Administrators: John Ramsey, 
Gregory Pronevitz, Carolyn Noah, Cynthia 
Roach, Sondra Vandermark, and Michael 
Colford each presented their FY2009 Plans of 
Service and Programs and Budgets for the 
Regional Library Systems. Each of the 
Administrators spoke about the budget diffi
culties they are facing and the impact on 
library services. 

2 Commissioners (continued from page 1) 

and our democracy. I am excited and hon
ored to be appointed by the Governor to 
this Board, which advocates for and pro
motes library services and their value to our 
communities and all the residents of the 
Commonwealth.” 

Currently the Director of the Stevens 
Memorial Library in North Andover, 
Mary Rose has been a librarian for 20 
years, working in public libraries for the 
last 17. She serves on the Massachusetts 
Library Association’s Legislative and 
Public Relations Committees and has 
served as Chair of the New England 
Library Association’s Information 
Technology Section and on the Executive 
Boards of both NOBLE and the 
Northeast Massachusetts Regional 
Library System. In addition, she worked 
on the Steering Committee that formed 
the Friends of the Woburn Public Library 
and the MBLC’s committee planning 
services for patrons with disabilities. 
Mary Rose has her MS-LIS from 
Simmons College and ABs in English 
and History from Boston College. Mary 
Rose Quinn replaces Edward L. 
Bertorelli whose term had expired. 
Commissioner Bertorelli served on the 
Board for twelve years, including two as 
Chairman. 

New Commissioner, Frank Murphy, is 
looking forward to giving back to an insti
tution that has always been a part of his life. 
“From boyhood through college, I spent a 
lot of time in libraries for pleasure and 
assignments. During my working life, it 
was pleasure and projects. Now, its pleasure 
and payback—to try to help all those 
libraries and dedicated, professional library 
people,” he stated. 

Murphy was an Information 
System/Network consultant to NATO and 
MITRE before retiring and beginning his 
volunteer work with libraries. He became a 
Robbins Library (Arlington) Friends Board 
member, and in 2001 was appointed to the 
Robbins Board of Trustees where he served 

Vol.27 No.1 January/February 2008 6 



a term as Chairman. He has been actively 
involved with the Massachusetts Board of 
Library Commissioners as a member of the 
State Advisory Council on Libraries and as 
a member of the State Aid Review 
Committee. In addition, Murphy has 
served as a Board member of the 
Massachusetts Library Trustees Association. 
Murphy replaces Joseph S. Hopkins who 
passed away in June, 2007. 

Commissioner Comeau was first appointed 
to the Board by Governor Mitt Romney in 
2004. In response to the news of his reap
pointment he stated, “I am so happy to 
continue serving the people and the 
libraries of the Commonwealth. I am most 
grateful that Governor Patrick has given me 
the opportunity to serve the interests of the 
Massachusetts library community. It will be 
a privilege to continue to serve with won
derfully talented and dedicated colleagues 
on the Commission and board staff. While 
the past three years have shown wonderful 
growth in Massachusetts Libraries, there is 
still much work to be done, and I remain 
committed to strengthening the support 
and advocacy for our local public libraries.” 

Commissioner Comeau is an administrator 
and an adjunct professor of Business Law at 
Suffolk University and also maintains a pri
vate law practice in Canton. He is currently 
a Trustee of the Canton Public Library, a 
member of the Executive Board of the 
Massachusetts Bay Transportation Authority 
Advisory Board, a member of the advisory 
board of the Massachusetts Audubon 
Society Visual Arts Center, a member of the 
Mass Audubon Council and Canton 
Historical Commission as well as the 
Canton Historical Society. He has both a 
BS and a MPA from Suffolk University, as 
well as his JD from Suffolk University Law 
School. 

State Aid Q&A 

QHow quickly do we need to start separating 
out or including circulation to residents of a 

municipality that has experienced a change in cer
tification status? 

AYou have up to three months to exclude 
or include circulation to residents of 

that municipality. This is three months 
from the date of the board meeting at 
which the status is changed. For municipal
ities that have been certified in the past but 
do not apply for certification in the current 
fiscal year’s State Aid round, you have three 
months from the January board meeting to 
begin excluding them from the total num
ber of eligible loans. 

Fast Facts 
The Braille and Talking Book Library at 
the Perkins School for the Blind in 
Watertown and the Talking Book Library at 
the Worcester Public Library sent an aver
age of 10,365 books per week to their 
patrons during FY2006. 

Workshops Help Libraries 
Reach Out to Spanish 
Speakers and Others 

Nearly eight percent of Bay Staters are of 
Hispanic or Latino origin (2006 U.S. 

Census). Through a grant from the Bill and 
Melinda Gates Foundation, the 
Massachusetts Board of Library 
Commissioners (MBLC) has partnered with 
Webjunction.org to provide Spanish Language 
Outreach (SLO) workshops throughout the 
Commonwealth to help libraries work with 
this growing community. 

Workshop participants take part in a group activity 

Trainer Eleanor Stafford at the Metro West SLO Workshop 

Nancy Rea, MBLC Deputy Director & 
Head of Library Development and Shelley 
Quezada, MBLC Consultant to the 
Unserved, were joined by trainers Eleanor 
Stafford and Hagar Shirman to conduct five 
successful SLO workshops in the fall of 
2007. Four additional workshops are 
scheduled for spring 2008 as follows: 

• February 12 at Southeastern

Massachusetts Library System


• March 7 at Watertown Free Public

Library


• March 11 at Chicopee Public Library 

• April 9 at Charlton Public Library 

“As a long time trainer in the area of com
munity outreach, I have been impressed by 
the quality of the training materials pro
vided through the Gates Foundation 
Spanish Language Outreach grant. 
Massachusetts is in the “third cycle” of 
states which are receiving this grant. This 
means we have really benefited from the 
training that has taken place in 35 other 
states which is being incorporated into the 
module we are offering to our libraries,” 
stated Quezada. Among the goals of the 
SLO program are to: 

• Increase the number of activities 
directed at reaching Spanish-speaking 
residents 

• Improve the attitude, knowledge and

skills of local library staff toward out

reach to Spanish-speaking residents 


• Increase partnerships among local 
libraries and other community organiza
tions serving Spanish-speaking residents 

• Impact the Hispanic community by 
increasing awareness about local library 
services and public access computing 

• Continue to build and grow the Spanish 
Language Outreach online community 
at WebJunction. 

Both Rea and Quezada point out that skills 
learned in the workshops can be used with 
a variety of populations, “Although the 
focus has been on serving Spanish speakers, 
there is a component that looks at cultural 
issues which makes it appropriate for serv
ing other language learners. The 
community leader interview techniques that 
are introduced as part of the workshop can 
serve to promote outreach to teens, the eld
erly or people with disabilities. In other 
words, this training has value far beyond its 
intended audience,” said Quezada. 

Registration details can be found at 
Regional Library System Continuing 
Education sites and library staff are encour
aged to select the most convenient date or 
location, regardless of regional affiliation. 
Workshop attendees who develop and 
implement activities in their library may be 
eligible for a special round of LSTA grants 
in the fall. 

As follow-up to the nine initial workshops, 
attendees will be offered a session at the 
Massachusetts Library Association confer
ence in May.   

Aris Q&A 

QHow should I report staff who hold more 
than one position? 

AA library may have two positions that 
pay different salaries but are filled by 

the same individual. In such a case, in each 
position classification, report each salary 
range, count the position, report the aver
age hours per week the position is funded, 
and the number of vacancies. However, 
report the individual’s educational level 
only once under their position title which 
has the greatest responsibility or most 
hours per week. In the margin by both 
positions, note that 1 person holds two 
positions and give the other position title. 

Some staff in many small and medium size 
libraries frequently work in a ‘jack of all 
trades’ position where they perform a vari
ety of tasks that in a larger library would be 
the responsibility of several positions. For 
example, the position may be responsible 
for circulation, reference and children’s 
duties. On this survey, the position should 
be reported once under the classification 
where the position has the most hours or 
the most responsibility. 
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Calendar of Events

Board Meetings 

Thursday, February 7, 2008 10 am 
MBLC Office, 98 No. Washington St., Boston 

Thursday, March 6, 2008 10 am, TBA 

Thursday, April 3, 2008 10 am, TBA 

Legislative Breakfasts 
Friday, February 1, 2008 

CMRLS Legislative Breakfast 8 am 
Worcester Public Library 

Friday, February 8, 2008 
CMRLS Legislative Breakfast 8 am 
Milford Town Library 

Friday February 15, 2008 
CMRLS Legislative Breakfast 8 am 
Leominster Public Library 

Friday, February 29, 2008 
CMRLS Legislative Breakfast 8 am 
Harvard Public Library 

Friday, February 29, 2008 
WMRLS Legislative Breakfast 8:30 am 
Holyoke Public Library 

Friday, February 29, 2008 
SEMLS Legilative Breakfast 8 am 
Chateau Restaurant, 48 Bay Rd., Norton 

Friday, March 7, 2008 
CMRLS Legislative Breakfast 8 am 
Haston Free Public Library, No. Brookfield 

Friday, March 7, 2008 
WMRLS Berkshire Legislative Breakfast 8 am 
North Adams Public Library 

Friday, March 7, 2008 
WMRLS Legislative Breakfast 7:30 am 
Hampden Free Public Library 

Friday, March 7, 2008 
NMRLS Legislative Breakfast 8 am 
Samuel S. Pollard Memorial Library, Lowell 

Friday, March 14, 2008 
WMRLS Legislative Breakfast 7:30 am 
Palmer Public Library 

Friday, March 14, 2008 
WMRLS Legislative Breakfast 7:30 am 
Chicopee Comprehensive High School 

Friday, March 14, 2008 
NMRLS Legislative Breakfast 8 am 
Belmont Public Library 

Friday, March 14, 2008 
NMRLS Legislative Breakfast 8 am 
Needham Free Public Library 

Friday, March 21, 2008 
WMRLS Legislative Breakfast 7:30 am 
Jones Library, Amherst 

Other 
Thursday, February 7, 2008 

Massachusetts Book Awards 1 pm 
Grand Staircase, State House 

Saturday, April 5, 2008 
Trustee Symposium 10 am - 3 pm 
Holiday Inn, Boxborough 

MBLC Staff Donates to

Casa Myrna Vazquez


MBLC's Reference Information Systems Specialist, Marlene 
Heroux (left) and Nathalie Favre-Gilly, Director of Development 
& Communications at Casa Myrna Vazquez stand in front of a 
quilt made by women and their children who have benefited by 
services offered at Casa Myrna Vazquez. 

Sheets, comforters, a back pack and stuffed 
animals, were just a few of the items MBLC 

staff donated to Casa Myrna Vazquez during the 
holiday season. “The MBLC staff has enjoyed 
the opportunity to provide for those less fortu
nate during the holidays for several years. We 
prefer to focus on a local Boston area organiza
tion, where we are able to play a small part in 
satisfying the needs and desires of both adults 
and children,” stated Marlene Heroux, MBLC’s 
Reference Information Specialist, who organ
ized the donations to Casa Myrna Vazquez. 

Casa Myrna Vazquez is a Boston-based mul
ticultural organization dedicated to ending 
domestic violence in the lives of women and 
children. “Casa Myrna Vazquez’s welcoming 
staff gave the MBLC the gift of working 
with them to acquire presents for women 
and their children in their Transitional Living 
Program, where residents access valuable 
resources to obtain permanent housing and 
gain the educational and vocational skills to 
become self-sufficient,” noted Heroux. 

Services offered by Casa Myrna Vazquez 
include operating the 24/7 statewide domestic 
violence hotline, SafeLink (877-785-2020), 
emergency shelters and transitional living 
houses. Programs include legal advocacy serv
ices, mental health counseling, children’s 
services, housing search assistance and advo
cacy, a peer-led teen dating violence prevention 
program and community outreach and training 
on the issue of domestic violence. 

For more information on Casa Myrna 
Vazquez visit: www.casamyrna.org 

Authentication (continued from page 3) 

Statewide Portal 
Though some libraries and networks have pur
chased tools to aid their users, many libraries rely 
on the Board’s web site for access to statewide, 
regional, and network provided database prod
ucts. The Task Force has recommended that a 
new, dedicated web portal be developed to serve 
the general public; users should not become 
confused by the state agency/library business 
content on the current MBLC site. The 
“Massachusetts Libraries” site, (described more 
thoroughly elsewhere in this issue) will become 
this foundation, a much-publicized, user-
friendly, starting point for electronic content in 
Massachusetts libraries. The Board will look to 
integrate regional, network and library content 
and to add advanced discovery tools in future 
phases of portal development. 

Next Steps 
Over the next few months the Board will 
present a series of workshops throughout the 
state to enter into a discussion with the library 
community about the Task Force findings. We 
will paint a vision for how electronic content 
might be found and accessed in the future. 
Libraries will be invited to provide feedback. 
The final set of recommendations will then 
be presented to the Board for their approval 
in the spring of 2008. 

The full set of recommendations (PDF) as 
well as the initial needs assessment summary 
presentation (Powerpoint) can be found on 
the Board’s web site at: http://mblc.state.ma.us/ 
grants/licenses/authentication/ 

The Board would like to thank the representa
tives from networks, regional headquarters 
offices, school, academic and public libraries 
who participated in this effort, including: Linda 
Beeler, Thomas Crane Public Library, Quincy, 
Martha Driscoll, NOBLE, Patricia Fontes, 
Nashoba Regional High School, Laurie 
Lessner, SAILS, Rick Levine, Central 
Massachusetts Regional Library System, Kathy 
Lussier, Southeastern Massachusetts Regional 
Library System, Ken Peterson, MBLN / Boston 
Regional Library System, Don Richardson, 
Worcester Polytechnic Institute, Emily Alling, 
UMass Amherst, Edee Edwards, Babson 
Library, Springfield College, Susan Grabski, 
Northeast Massachusetts Regional Library 
System, Christine Haggstrom, C/W MARS, and 
Karen Kohr, Boston Public Schools. Paul 
Kissman, MBLC Library Information Systems 
Specialist, chaired the Task Force. 
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