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of state government with the statutory authority 
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improve library services throughout the Common
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through regional library systems and automated resource 
sharing networks. It also works to ensure that all resi
dents of the Commonwealth, regardless of their 
geographic location, social or economic status, age, level 
of physical or intellectual ability or cultural background, 
have access to essential new electronic information tech
nologies and significant electronic databases. 
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Governor Releases FY2009 Budget: Board

Appears Before Ways & Means Committee


Governor Deval Patrick and Lt. Governor 
Murray released their FY2009 state 

budget recommendations to the 
Massachusetts House and Senate on January 
23, 2008 at the State House. Under the 
Governor’s FY2009 proposed budget several 
Massachusetts Board of Library 
Commissioners’ (MBLC) line items received 
increases including the MBLC’s 
Administrative Account, the Talking Library 
at Worcester, Talking Book & Machine 
Library at Perkins and the Public Library 
Incentive Grant Program. 

“The Patrick-Murray Administration under
stands the importance of libraries and we’re 
certainly pleased at the increases; but it is pre
cisely now, during difficult economic times, 
that more people turn to their libraries. With 
library funding in many areas still below 2001 
levels it is difficult to meet the increasing 
demand for vital library services,” stated 
Robert C. Maier, MBLC Director. 

The Governor’s proposed FY2009 budget also 
provides authorization for the MBLC to 
award 25 additional waivers in excess of the 
statutory 10 waivers of the State Aid pro
gram’s Municipal Appropriation 
Requirement. 

On February 27, 2008, MBLC Chair Em 
Claire Knowles, MBLC Director Robert C. 

Maier, Massachusetts Library Association 
President Kimberly Lynn, and Steven M. 
Rothstein, President of the Perkins School for 
the Blind, provided testimony before the 
House and Senate Committees on Ways and 
Means regarding the Massachusetts Board of 
Library Commissioner’s State Budget 
Request for FY2009. 

Maier noted that public libraries were used 
more than ever last year with total circulation 
growing to more than 57 million or about 8.5 
items per resident—the 8th straight year in 
which a record was set. He also pointed out 
that funding for library programs has not 
returned to the previous highs of FY2001 and 
FY2002 with Board administration cut 16%; 
Regional Library Systems cut 14%; State Aid 
to Public Libraries cut 4%; and Technology 
funding cut 36%. 

“Funding for libraries is still, in 2008, lower 
than the FY2001 appropriations,” added Ms. 
Lynn. “In fact, these library accounts are the 
only ones that have not recovered or 
increased in all these years. I can tell you, the 
library community is beyond frustrated.” 

Senator Stephen M. Brewer, Vice Chair of the 
Senate Committee on Ways and Means, 
responded to the testimony by stating that he 
has always supported libraries but added that 
funding in tight economic times is difficult. 

The Governor and Lt. Governor recommended the following for the Massachusetts Board of 
Library Commissioners for FY2009: 

ITEM ITEM NAME FY2008 Budget FY2009 Governor’s 
Proposed Budget 

7000-9101 Board of Library Commissioners $1,028,000 $1,239,916 
7000-9401 State Aid to Regional Libraries $16,616,071 $16,616,071 
7000-9402 Talking Book Library (Worcester) $415,000 $440,000 
7000-9406 Talking Book & Machine Lending (Perkins) $2,203,997 $2,253,997 
7000-9501 State Aid to Public Libraries $9,489,844 $9,489,844 
7000-9506 Library Technology & Resource Sharing $2,851,000 $2,851,000 
7000-9507 Public Library Incentive Grant Program $250,000 $500,000 

Caro Appointed to Board 

Carol B. Caro has been 
appointed by Governor 

Deval Patrick to serve on the 
nine-member Massachusetts 
Board of Library 
Commissioners. 

Commisioner Caro is looking forward to
Carol B. Caro continuing her work with 
libraries. “After more than 30 years working 
and volunteering in libraries, I am excited to 
have the opportunity to serve on the 
Massachusetts Board of Library 
Commissioners. Libraries provide free serv
ices to everyone in the Commonwealth; the 
old, the young, and everyone in-between. As 
a Commissioner, I hope to continue the 
work to make libraries a vital part of com
munity life for all Massachusetts’ residents,” 
she stated. 

From Brookline, Caro has extensive experi
ence with libraries including positions as 
the Executive Director of the Minuteman 
Library Network as well as Head of the 
Library Systems Department and 
Automation Librarian at Boston College. 
Her information technology skills have 
made her an asset to numerous committees 
and organizations such as NOTIS Users 
Group where she served four years as Chair 
of OPAC Training and the Boston Library 
Consortium where she chaired the 
Information Technology Committee. She 
has also served two years as the Secretary of 
the Massachusetts Library Association in 
addition to volunteering with the Friends of 
Brookline Public Library. 

Caro replaces Emily M. Salaun who was 
appointed to the Board in 2005 by 
Governor Mitt Romney. 



Board Meeting Highlights 
The January 3, 2008 
Board Meeting of the 
Massachusetts Board of 

Library Commissioners (MBLC) took place 
at the agency’s headquarters in Boston. 

MBLC Chairperson Dr. Em Claire Knowles 
opened the meeting and welcomed new com
missioner Mary Rose Quinn, who was 
appointed by Governor Patrick in January, 
2008. Ms. Knowles highlighted the new com
missioner’s considerable experience including 
work as a public library director. Mary Rose 
Quinn replaced Edward L. Bertorelli whose 
term had expired. Dr. Knowles also recog
nized the service of Commissioner Bertorelli 
who was on the Board for twelve years, 
including two as Chairman. 

In her report, Chairperson Knowles high
lighted a recent meeting with 
representatives of the Executive Office for 
Administration and Finance (ANF) that she 
attended along with Vice Chairman George 
T. Comeau, MBLC Director Robert C. 
Maier and Maureen Killoran, MBLC’s 
Head of Public Library Advisory Unit and 
Government Liaison. The focus of the 
meeting was to discuss why the 
Administration’s proposed 1.5 % budget 
cap for the FY2009 state budget is not suffi
cient to maintain the current levels of 
library service provided to residents of the 
Commonwealth through the account lines 
of the Board of Library Commissioners. 

MBLC Director Robert C. Maier in his 
report, noted that the Board has requested 
language in the state budget that would 
allow for further flexibility as to how the 
MBLC allocates funds among the three 
components of the State Aid program: 
Library Incentive Grant (LIG), Municipal 
Equalization Grant (MEG) and Non 
Resident Circulation offset (NRC). He 
relayed that language was also requested for 
account 7000-9507, Public Libraries Fund, 
which will allow funds from Friends 
groups to be used in the calculation of a 
library’s award under this line item. 

In State Aid business, James Lonergan, 
MBLC State Aid Specialist presented for 
certification 88 municipalities meeting the 
requirements for FY2008 State Aid to 
Public Libraries program. 

The towns of Bridgewater and Dartmouth are 
among the 14 communities that have applied 
for Municipal Appropriation Requirement 
(MAR) waivers for FY2008; but because both 
municipalities have reduced their library’s 
budget more than 5% as compared to spending 
in other municipal areas, both towns were 
required to present testimony before the com
mission. Bridgewater Public Library received a 
28% budget reduction and Dartmouth Public 
Library’s budget was cut by 12%. 

On behalf of Bridgewater, Library Director 
Elizabeth L. Gregg and Library Trustee 
Carlton Hunt presented testimony to the 
Board. The following is an excerpt from 
the testimony presented by Bridgewater 
Public Library Director Elizabeth L. Gregg. 

In the budget process for FY08; the Library made a 

plea to the Board of Selectmen and Advisory Board 
to level fund our budget and allow for contractual, 
increases for salaries. We operated with that budget 
until September, when we were told that funding was 
no longer available due to the failure of an override. 
We were told by members of the Board of Selectmen 
to lay off all personnel effective the day of special town 
meeting October 9, 2007. Instead, eight employees 
were kept on at a part-time level, allowing the library 
to remain open 15 hours per week. 

Bridgewater Library Trustee Carlton Hunt 
also provided testimony that included the 
following information: 

The library requested $845,000 going into the 
FY08 budgeting process in order to fully meet the 
minimum MAR, and was provided $812,358 
under the balanced budget that passed at spring 
town meeting. That was reduced to $484,502 by 
the Board of Selectmen after two failed proposition 
21/2 override attempts. Hence, we are operating at 
57 % of the FY08 MAR. 

We do not anticipate any additional funds from 
the town of Bridgewater for FY08 unless a major 
windfall was to come to the town. 

Vice Chair Comeau noted that Bridgewater 
has received waivers of the MAR in the last 
four fiscal years (FY2004-FY2007). He 
stated his concern that no senior town offi
cial appeared to testify on behalf of the 
library. He also stated that if Bridgewater 
Town officials have a recovery plan for the 
library budget, the Commissioners need to 
hear it. 

On behalf of Dartmouth, Michael J. Gagné, 
Town Executive Administrator, and Edward 
F. Lacaponi, Director of Budget and 
Finance, presented testimony to the Board. 
The officials explained the budget crisis the 
town was experiencing and laid out the 
town’s plan to pull out of financial difficul
ties and provide full funding for the library 
in the future. 

The February 7, 2008 
Board Meeting of the 
Massachusetts Board of 

Library Commissioners (MBLC) took place 
at the MBLC offices in Boston. 

Chairman Em Claire Knowles welcomed 
everyone to the meeting and reported on 
her activities over the past month. She 
attended the 2008 Midwinter Meeting of 
the American Library Association (ALA) 
held in Philadelphia where she was elected 
to a three-year term as a member of ALA 
Executive Board. 

In addition Chairman Knowles stated the 
Executive Committee of the Board (Vice 
Chairman George T. Comeau, Secretary 
Katherine K. Dibble and she), along with 
Director Robert Maier and Boston Regional 
Liaison Dianne Carty met with representa
tives of the Boston Public Library (President 
Bernard Margolis, Chief of Operations Ruth 
Kowal, and Acting Chief Financial Officer 
Edward Maheigan) and Boston Massachusetts 
Regional Library System (BMRLS) (Regional 
Administrator Michael Colford and Regional 
Advisory Council Chair Gianna Gifford) to 
discuss concerns that (continued on page 6) 
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337 Municipalities 
Certified for FY2008 

Atotal of 337 municipalities have been 
certified by the Massachusetts Board of 

Library Commissioners (MBLC) for the 
State Aid to Public Libraries program for 
Fiscal Year 2008 and will receive a total of 
$9,489,844 in grants. 

Each year, under statute and state budget 
language, the MBLC is authorized to grant 
waivers of the Municipal Appropriation 
Requirement (MAR) for one year upon 
demonstration of fiscal hardship. For 
FY2008 the Board granted 12 waivers and 1 
waiver “with reservation”(to Dartmouth) to 
allow these communities to remain certi
fied and receive their share of State Aid. 

The following communities were granted 
waivers for FY 2008: Amesbury, Ashland, 
Boston, Dartmouth, Fall River, Florida, 
Lenox, Newbury, Somerville, Tewksbury, 
Tyngsborough, Wareham and West Boylston. 

Since FY2004, when 65 waivers were 
granted, the number of waivers has contin
ued to decrease with 44 in FY 2005; 28 in 
FY 2006; and 17 waivers in FY2007. 

The Board denied a FY2008 MAR waiver 
to Bridgewater on the basis of a 28% cut to 
the library budget when compared to the 
overall municipal budget. 

Following the vote, MBLC Chairperson Dr. 
Em Claire Knowles, stated, “On behalf of the 
Massachusetts Board of Library 
Commissioners, I am deeply sorry that we had 
to deny the Town of Bridgewater certification 
in the State Aid to Public Libraries program for 
FY2008. I know this is a difficult decision for 
the citizens of Bridgewater. Libraries are the 
center of our communities and provide all resi
dents, regardless of age, race or economic 
status, access to services that improve their lives 
and their communities. However, the Board 
could not, in good conscience, grant 
Bridgewater’s request for a waiver with its 
extensive disproportionate cut in financial sup
port for its library. I urge the local government 
officials and citizens of Bridgewater to become 
more aware of the value of their library and 
more cognizant in making sure that the library 
meets the minimum standards to gain state cer
tification in the future.” 

To view a complete list of certified libraries 
and their awards, go to: http://mblc.state.ma.us/ 
grants/state_aid/awards/final_award_list.pdf 

Single Municipal Appropriation 
Requirement for Joint Libraries 
FY 2008 marks the first time that municipalities 
who share a joint library were able to be consid
ered as a single funding source to meet the 
Municipal Appropriations Requirement (MAR) 
for the State Aid to Public Libraries Program. 

The towns of Hamilton and Wenham share, 
the first and, so far, only joint public library in 
the Commonwealth. But until Governor 
Patrick signed HB 3401 in October 2007, each 
town individually had to meet the MAR in 
order to be eligible for the State Aid to Public 
Libraries Program.  At the Board meeting in 
February, Hamilton-Wenham became the first 
library to qualify for the State Aid to Public 
Libraries program under this new legislation. 

Public Library Construction 
Program Praised at Bond 
Bill Hearing 

At the February 27 hearing of Governor 
Patrick’s $2.5 billion bond bill, the 

Public Library Construction Program 
received praise with Undersecretary for 
Administration and Finance Jay Gonzalez 
calling it “the best of the best” and noting 
that the program leverages significant munic
ipal and private funds. State Representative 
Karyn Polito listed library construction as 
one of her top priorities stating that the pub
lic library construction program helps create 
a “partnership between the state and the 
municipalities.” She also recognized 
Shrewsbury Public Library Director Ellen 
Dolan’s efforts and added that it is difficult 
for libraries to fundraise and plan without 
the certainty of state dollars. 

Westwood Library Director Tom Viti (left), MBLC’s Nancy Rea 
and MBLC Vice Chairman George T. Comeau. Westwood is 17th 

on the construction waiting list. 

The five-year bond bill, H4455, includes 
$100 million to fund library construction or 
renovation for the 31 municipalities on the 
Massachusetts Board of Library 
Commissioner’s (MBLC) Waiting List as of 
November 3, 2006. 

State Representative Paul McMurtry spoke 
about the important role of libraries in our 
communities before he introduced 
Westwood Public Library Director Tom Viti 
and MBLC Vice Chairman George T. 
Comeau who provided further testimony. Viti 
discussed the vital services libraries provide 
while Comeau highlighted the economic 
benefits library construction projects bring to 
the local economy and called the public 
library construction program, “the gold stan
dard of construction” with state funds being 
matched by significant local fundraising. 

State Representative Peter V. Kocot intro
duced Westhampton Building Committee 
Chair Phil Dowling and Trustee Chair Robert 
Fleischner. Dowling and Fleischner high
lighted the creative fundraising efforts in their 
town including Flock to the Library in which 
600 pink plastic flamingos are for sale and 
will “migrate” to the library on May 17 (more 
information available at http://www.librarywest
hampton.org/). 

Bonding, Capital Expenditures & State Assets 
Chair State Senator Mark C. Montigny 
responded to the day’s testimony by stating 
that it is the job of the committee to “evaluate 
how much we can afford, not how much we 
can spend. We’re dealing with billions of dol
lars, this committee will conduct intense and 
thorough due diligence.” 

Shrewsbury Library Director Ellen Dolan (left) and Auburn 
Library Director Joan Noonan. Auburn is 1st and Shrewsbury is 
2nd on the construction waiting list. 

Fundraising efforts in Bourne Library Director Patrick 
Westhampton have raised about Marshall and Nancy Rea, 
$450,000. Westhampton is 4th MBLC Deputy Director. 
on the construction waiting list. Bourne is 14th on the construc

tion waiting list. 

This hearing marked the second time repre
sentatives from the MBLC provided Public 
Library Construction Program testimony. 
Maier and several members of the library 
community appeared before the Joint 
Committee on Bonding, Capital 
Expenditures & State Assets on January 31 to 
give testimony on S.2176, a public library 
construction bill filed by Senator Brian A. 
Joyce. 

For a complete list of the communities on the 
construction waiting list please visit the 
MBLC’s Web site at www.mass.gov/mblc and 
see MBLC News. 

Aris Q&A 

QMay I use estimates for any items on the 
ARIS ? 

AYes.  Estimates may be provided for the 
following data items: 

• attendance in the library 
• number of reference transactions 
• total attendance at children’s, adult and 

young adult programs 
• hits on the library’s website 
• number of users of Internet computers 

in the library during a typical week 
• number of gross square feet of the 

main library building 
• number of dedicated parking spaces at 

the main library 
• seating capacity of the largest meeting 

room 

An annual estimate for attendance, refer
ence transactions, and number of users of 
Internet computers may be determined by 
counting all visits, reference transactions 
and users during one week each quarter. 
Avoid weeks that are unusually busy or 
slow, or that include holidays, staff vacation 
periods or days when unusual events are 
taking place in the community or the 
library.  

Please note: Since estimates are based on 
actual usage, they should vary from year to 
year. 
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The New Falmouth Public Library is a

Symbol of Liberty and History


“This library is a memorial to those who have gone before us in 
times of war and in times of learning,” stated Chair of the 

Falmouth Board of Trustees Marilyn G. Zacks to the crowd of about 
1,000 residents and library supporters who gathered on March 16, 
2008 to celebrate the grand opening of the Falmouth Public Library. 

The Falmouth Public Library staff were all smiles at the grand opening. 

Falmouth Library Director Leslie Morrissey (left) and State 
Senator Therese Murray welcome people to the new library. 

Project construction began 
about 18 months ago, 
adding significant new space 
while renovating the origi
nal building which was 
constructed in 1901 as well 
as the two additions built in 
1967 and 1977. 

Many local officials were on 
hand to celebrate the open
ing. Kevin Murphy, Chair 
of the Falmouth Board of 

Selectman said that the library captures “the can-do Falmouth spirit 
and even better, it came in on-time and under budget.” Town 
Manager Robert L. Whritenour Jr. 
stated, “This beautiful library helps 
bring economic vitality to our down
town area.” “This is what draws 
people into downtown; enjoy the 
tremendous gift you’ve given your
selves,” added Assistant Town 
Manager Heather B. Harper. 

Senate President Therese Murphy 
called the library the anchor of the 
community. “More than books, 
libraries are where we go to learn, to 
travel, to get questions answered, to 
explore new ideas.” Representative 
Eric T. Turkington highlighted the 
collaboration between the town and 
the Massachusetts Board of Library 
Commissioners (MBLC), “When you 
combine the MBLC’s expertise and 
imagination with the town’s knowl
edge you come up with something as 
beautiful as this.” 

MBLC Vice Chairman George T. 
Comeau called libraries one of the 
enduring symbols of freedom and 
added that it was fitting that the library 
be dedicated to those who have fought 
and continue to fight for and defend the 
freedoms we enjoy. He told the crowd, 
“You have fulfilled a promise to each 
other, to our children and to genera
tions to come.” 

In 1901, Falmouth was one of the first towns to open a public library, free 
to all. “We’ve always valued our library,” stated Library Director Leslie A. 
Morrissey. “In a time when libraries in other communities are experienc
ing budget cuts or reductions or closing their doors, people here voted to 
renovate and expand their public library. What does this say about the 
people of Falmouth?  I think it speaks volumes.” 

Falmouth is 3rd on the MBLC’s Public Library Construction waiting 
list. On January 4, 2008 Governor Deval Patrick filed H4455, a $2.5 bil
lion bond bill to implement the Administration’s Capital Investment 
Plan. Included in the five-year bill is significant authorization to assist 
communities with local infrastructure needs, including $100 million to 
fund library construction or renovation for the 31 municipalities on the 
waiting list as of November 3, 2006. 

The chilly weather didn’t keep away proud members of the community who were able to tour the new 
library after the ceremony. 

Follow the Blue Lights to the Fastest 
Internet Connection in Town 
Libraries are leading the way in technology in Western 
Massachusetts. 

Dial-up Internet access is a thing of the past for most of 
us. High-speed connections allow us to jump from site 

to site, open pictures, apply for jobs, download forms and 
documents, use electronic databases provided by the 
Massachusetts Board of Library Commissioners (MBLC), 
and conduct business on-line without giving a second 
thought to how time consuming and frustrating dial-up 
access was. But for many residents in Western 
Massachusetts, dial-up is the only option for Internet 
access. That is, until the region’s library system decided to 
do something about it. 

Robertson Memorial Library in Leyden (population 816) 
proudly displays its satellite which allows for a high-speed 
Internet connection. 

In 2007, Western 
Massachusetts 
Regional Library 
System (WMRLS) 
undertook a major 
project to provide 
libraries in 25 com
munities with 
connections that 
were faster, more 
reliable and more 
robust than dial-up. 
WMRLS was able 
to secure state and 

federal funds from the MBLC to pay for this ambitious 
project. Libraries were also outfitted with wireless connec
tions so that people who own devices that come with 
wireless capability can finally use them by tapping into the 
library’s wireless connection.  

“If you drive past several of the libraries in the evenings, 
you are likely to see little blue lights flickering outside the 
building, either in cars, on the library’s steps or on picnic 
tables purchased for public use. Those lights are people, 
including businesspeople, from these towns making use of 
their library’s wireless Internet connection, even when the 
library itself is closed! They’re using the only decent con-

MBLC Vice Chairman George T. Comeau (left, beside 
Edmund F. Nolan Vice Chair of the Board of Trustees) speaks 
to a large crowd gathered outside the Main Street library 
entrance which was opened for the first time in 30 years. 

The children wasted no time in starting up the computers in the 
new children’s room. 
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HAPPENINGS 
LIBRARY 

Egremont Free Public Library is one of 25 libraries in Western Mass. that offer high-speed 
Internet in an area where dial-up is still the norm. 

nection in town, “stated John Ramsay, WMRLS Regional 
Administrator.  

WMRLS Technology Coordinator Wes Hamilton and 
WMRLS Business Manager Anne Thibault worked with the 
libraries and MBLC Library Information Systems Specialist 
Paul Kissman to make this project a reality. 

Hamilton conducted site visits, designed and installed 
equipment to provide wireless capabilities and network 
security for the libraries, while establishing or extending the 
local area network infrastructure. Regional vendors provid
ing satellite installation and support include Charlemont TV 
and Granby TV. WMRLS was also able to obtain funding 
from a variety of sources so that the libraries would have at 
least one modern computer workstation to take full advan
tage of the newfound connectivity. Some of this funding 
was possible from a $6,000 grant from the Community 
Foundation of Western Massachusetts, and another contri
bution from the Greylock Federal Credit Union. 

The libraries that now enjoy no-cost connectivity from this 
project include: Berkshire County: Becket, Hinsdale, 
Lanesborough, Monterey, New Marlborough, Otis, Peru, 
Sandisfield, South Egremont, and Tyringham. Franklin 
County: Ashfield, Leyden, and Rowe. Hampden County: 
Blandford, Montgomery, Russell, and Tolland. Hampshire 
County: Chesterfield, Cummington, Goshen, Middlefield, 
Plainfield, and Worthington. Worcester County: New 
Braintree and Royalston. 

Ramsay cautions that while this success may be heartwarm
ing, “it is also infuriating to understand how the 
development of the state’s technology infrastructure has left 
behind so many communities and their taxpayers.” While 
the connectivity at these 25 libraries is now better than it 
was, it will soon be rendered inadequate in light of future 
demand for more and more content, licensed databases and 
media being delivered over the Internet. 

Governor Patrick’s Broadband Initiative, H4311, gives 
Ramsay hope. This bill will create and fund the 
Massachusetts Broadband Institute, which will make strate
gic and targeted public investments with the objective of 
providing high-speed Internet, or broadband, service to all 
currently un-served communities by 2010. “The libraries 
and people of Western Massachusetts need to have access to 
the affordable and full-powered connectivity taken for 
granted everywhere else in the Commonwealth,” says 
Ramsay. “Fair is fair.” 

The Newton Free Public Library Celebrates 
Black History Month 

The Newton Free Public Library 
brought together many community 

members and organizations in a cele
bration of Black History Month called 
The Underground Railroad, from Newton to 
the End of the Line. While the focus of 
the evening was anti-slavery and aboli
tionist activity, the program also 
underscored the importance of work
ing together to bring about education 
of youth and adults alike to promote 
positive social change. 

“We wanted to have a program that 
highlighted Newton’s connection to 
the Underground Railroad and edu
cated the community about the 
Canadian settlements at the ‘end of the 
line’,” stated Ellen Meyers, Director of 
Programs and Public Relations at the 
library. “It was also important for us to 
work with many community agencies 
such as the Newton History Museum, 

the Foundation for Racial, 
Ethnic and Religious Harmony 
and Unitarian Universalist 
Urban Ministry in Roxbury to 
capture a fuller meaning of this 
important time in our history,” 
she added. 

Newton Mayor David Cohen 
welcomed the crowd and was 
followed by Hubie Jones. Jones 
is a well known children’s advo
cate who has shaped and defined 
the civic and social landscape of 
Boston for more than forty-five 

From Midnight to Dawn 
traces the perilous journey of 
fugitive ex-slaves on the last leg 
of the Underground Railroad 
from Detroit to free black set-
tlements in Canada. 

years. He has held leadership roles in the formation, 
building and rebuilding of at least thirty community 
organizations within Boston’s Black community and 
across all neighborhoods in the city. 

Sheila Sibley, Education Manager at the Newton History 
Museum at The Jackson Homestead, discussed Newton’s 
connection to the Underground Railroad. Ms. Sibley, 
curated the 2004-2006 exhibition, Seeking Freedom in 
Nineteenth-Century America, which vividly explored aboli
tion and anti-slavery activity in Newton. 

The Harriet Tubman Song was performed by Berkelee 
College of Music graduates who were handpicked by the 
song’s composer, Walter Robinson. Robinson is an artist-
in-residence at the W.E.B. DuBois Institute for 
African-American Research at Harvard University and 
internationally recognized composer and the recipient of 

numerous awards and grants. The Harriet Tubman Song is sung by children inter
nationally and has been described as “an American folk classic.” 

The evening concluded with a discussion by Ms. Jacqueline Tobin whose newly 
published book, From Midnight to Dawn, presents compelling portraits of men 
and women who established the Underground Railroad and of the people who 
traveled it to find new lives in Canada. 

“Tonight was not only about celebrating our history and learning from it, but 
also about building community partnerships, “stated Meyers. “Our library 
reaches across town lines; we’re a community center for the citizens of Newton 
and beyond.” 

The program was made possible through a grant provided by the Foundation for 
Racial, Ethnic and Religious Harmony. 

Hubie Jones chaired a task force that published, The Way We 
Go to School: The Exclusion of Children in Boston, which 
eventually led to the groundbreaking, first-in-the-nation 
enactments of two landmark laws in Massachusetts designed 
to include previously excluded populations of children: the spe
cial education law and the bi-lingual education law. 

The nationally accredited Newton History Museum offers interpretive 
programs and a permanent exhibition on the Underground Railroad 
and abolition. The Museum is on the National Underground 
Railroad Network to Freedom and the National Underground 
Railroad Millennium Trail. 
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Board Highlights (continued from page 2) 

the Board raised at its December 6, 2007 
Board meeting regarding BMRLS FY2009 
Program and Budget and Plan of Service sub
mission. She noted that discussions were 
ongoing and that all parties anticipated a 
favorable resolution in the near future. 

She also informed the Commissioners that 
she was contacted by The Boston Globe for 
comment concerning a recent public safety 
issue at the New Bedford Public Library. 
She relayed that she expressed her thoughts 
that increased staffing will make libraries 
safer, but that security measures that may 
set up barriers or limit access to the library 
by law-abiding individuals are counter to 
the very purpose of libraries. 

Chairman Knowles called the 
Commissioners’ attention to 
Commissioner Emily Salaun’s January 9, 
2008 resignation letter to Governor Deval 
Patrick. She thanked Commissioner Salaun 
for her service to the Board and wished her 
well in her future endeavors. 

In his report, MBLC Director Robert C. 
Maier stated that he and MBLC Head of 
Public Library Advisory and Government 
Liaison Maureen Killoran met with John 
Robertson, Deputy Director of the Legislative 
Division of Massachusetts Municipal 
Association (MMA), to discus public library 
financing and public library construction. 
Director Maier relayed that Mr. Robertson is 
interested in attending the Board’s testimony 
on public library construction and that MMA 
supports Governor Patrick’s bond bill which 
includes funds for public library construction. 

Director Maier also mentioned that on 
February 6, 2008 he appeared on Sunrise 
Bookshelf a morning radio show on WUML 
91.5FM. The half-hour segment, hosted by 
Pollard Memorial Library Trustee Christine 
Dunlap, focused on the financial state of 
Massachusetts Libraries and MBLC programs. 

In the Legislative Report, Maureen 
Killoran, Head of the Public Library 
Advisory Unit and Government Liaison, 
informed the Commissioners that the 
Massachusetts Library Association is urging 
their membership to contact their legisla
tors to have them make libraries one of 
their top three funding priorities. 

She stated that the Department of Revenue 
has reported that FY2008 year-to-date tax 
collections are 4.8 % ahead of the same 
period a year ago. 

Ms. Killoran also informed the 
Commissioners that Senator Stephen 
Brewer is the new Vice Chair of the Senate 
Committee on Ways and Means and 
Representative Harriette Chandler is the 
new Assistant Vice Chair of the Senate 
Committee on Ways and Means.  She also 
mentioned that Senator Jim Marzilli is the 
new Chair of the Committee on Tourism, 
Arts and Cultural Development before 
which all library bills are initially heard. 

In State Aid to Public Libraries, Diane 
Carty, MBLC Head of State Aid & Data 
Coordination presented two libraries that 
were required to petition the Board for a 

Waiver of the MAR because budget reduc
tions to their libraries were greater than 5% 
as compared to cuts to other departments 
within their municipality.  They are 
Dartmouth and Bridgewater. 

The Board approved a Municipal 
Appropriation Requirement (MAR) waiver 
for Dartmouth. 

Chair of the Bridgewater Public Library’s 
Board of Trustees Carlton Hunt presented 
letters of support from Bridgewater resi
dents. He requested that the Board entertain 
comments from Bridgewater Selectman 
Dennis Gallagher. 

Mr. Gallagher spoke of the work the town 
has done to address shortcomings in school 
issues, including building a $70 million new 
high school and renovating other school 
buildings. He stated that he is hopeful that 
the town will now be able to turn its focus 
on building up other municipal departments 
that have sustained cuts or received insuffi
cient funding. 

Vice Chairman George T. Comeau stated 
that Bridgewater Public Library’s FY2008 
budget cut was one of the largest to ever 
come before the Board for consideration of a 
MAR waiver. He noted that on average 
municipal departments in Bridgewater 
received a 10.7% cut in funding while the 
library budget was reduced by 38.3%. 

THE MBLC voted to deny the municipality 
of Bridgewater a waiver “with reservation” of 
the FY2008 Municipal Appropriation 
Requirement. 

Director Maier stated that he is hopeful that 
town officials and supporters for the library 
will work with MBLC staff to help the 
library regain state certification. “You have 
our full commitment that we will do what is 
necessary and within our power to get 
Bridgewater back into the family of state cer
tified libraries,” he stated. 

In the last order of business, the Board voted 
unanimously to recognize Maude Stone with 
a certificate of commendation for her 42 
years as a librarian at the Fobes Memorial 
Library in Oakham and for her invaluable 
service to the community. 

Preservation Inquirer 

QI was planning to digitize parts of my local 
history collection to preserve it. Is this a 

viable option?(Part 1 of 2) 

AThat depends. Just what you wanted to 
hear! Let me begin by saying that in most 

instances digitization is considered an access 
not a preservation tool. Let me explain. By 
digitizing a collection with clear, precise 
images and mounting these images on the 
Web; a repository/library is making it possible 
for researchers to access these images 
remotely. However, depending on how 
much metadata is provided and whether or 
not the items are keyword searchable, this 
access may be extensive or minimal. The 
ability to search a collection is extremely 
important. Therefore, it is well worth the 
extra time and effort needed to achieve this. 

Some people have accomplished digitizing 
their collection(s), mounted it (them) on the 

Web, and felt that they have “preserved” the 
originals. Others feel that once something is 
digitized it is not important to retain the orig
inals. They feel this way because researchers 
do not now have to examine the originals 
because the digitized surrogates supposedly 
provide all the information that the 
researchers need. Well, in many cases that is 
true, but anecdotally there appears to be a 
greater tendency for researchers to request to 
examine the originals for their research 
because they now know of their existence. 
So, while the staff may feel that the originals 
are “preserved” and stored away out of 
harm’s way, they may have actually created 
more demand for them than existed before. 
It is therefore incumbent on the staff to 
ensure that the original collection is properly 
cared for, arranged and described, properly 
stored, and has had the necessary conserva
tion work done on it, if at all possible, to 
maintain it in good condition. At the same 
time, digitization has often allowed collec
tions to be stored properly and out of harm’s 
way because the surrogates are now available 
online. One needs to be prepared for either 
option. 

If, on the other hand, the real goal of digiti
zation of a collection, or collections, is the 
preservation of the originals that have, pre
sumably, been arranged and described, 
housed and stored properly, and conserved, 
then there are a number of things that must 
be considered by the staff before embarking 
on such a course of action. In some cases 
these things can be determined by asking a 
number of questions such as 

1. Has the institution made the commit
ment to purchase, maintain, and 
upgrade when necessary all the hard
ware and software needed for such a 
project? 

2. Has the institution committed to hir
ing and retaining the requisite staff 
necessary to create and maintain the 
digital files well into the future? (By 
well into the future, one needs to con
sider twenty-five, fifty, or even one 
hundred years, especially since prop
erly stored preservation microfilm is 
supposed to last some 500 years.) 

3. Has the institution set aside the funds 
necessary to ensure that all the scanned 
files will be refreshed and/or reformat
ted as necessary into the future? 

4. Has the institution committed to pro
viding more than enough disk storage 
space for all the digitized files? 

5. Does the institution have a means of 
ensuring that all the files are backed up 
off-site? 

As one can see, digitizing involves a serious 
commitment of staff, time, funding, and 
technology. Most libraries that have 
embarked on a digitization project with 
LSTA funds in Massachusetts have not ini
tially budgeted enough time or money to 
complete the project. While all projects have 
been completed, they have always taken more 
staff time than originally projected. 
Digitization for preservation involved much 
more time and effort because of the need to 
be precise and to make the commitments 
noted above. In the next edition of MBLC 
notes, I will discuss other options for preser
vation and access. Look for Part 2 of MBLC 
Preservation Specialist Gregor Trinkaus-Randall’s 
article in the May/June MBLC notes. 
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Massachusetts Book Awards Winners Announced


The 7th Annual Massachusetts Book 
Awards, hosted by the Massachusetts 

Center for the Book and the State Library 
of Massachusetts, were held On February 7, 
2008 at the Grand Staircase in the State 
House with a reception in the State Library 
room following the ceremony. 

Author Mameve Medwed whose book How Elizabeth Barrett 
Browning Saved My Life was honored, is congratulated by 
Representative Alice Wolf. 

(Metropolitan/Henry 
Holt) receiving honors. 

Averno by Louise Glück 
(Farrar, Straus and 
Giroux) received the 
poetry award with 
Republic of Poetry by 
Martín Espada 
(W.W.Norton) and God’s 

Claire Messud, author of the Silence by Franz Wrightfiction award winner The 
Emperor’s Children, said (Alfred A. Knopf) 
that she writes because “all of receiving honors. 
the experiences I’ve had as a 
reader walk with me; so In children’s/young
much of what we live, we 
live through literature.” adult literacy the award 

went to Incantation by 
Alice Hoffman (Little, Brown) with honors 
given to Clementine by Sara Pennypacker 
(Hyperion) and Counting on Grace by 
Elizabeth Winthrop (Wendy Lamb/Random 
House). 

Friends Survey Yields 
Interesting Results 
The MBLC conducts a survey of membership 
dues for Friends of the Library groups in 2007. 

Friends Groups charge membership dues 
for various reasons. For many Groups, 

membership dues are a vehicle for fundrais
ing for the library. Some Groups use the 
membership fee to support Friends’ activi
ties such as publishing a newsletter and 
mailings to members. 

The MBLC frequently receives questions 
about the membership fees which 
Massachusetts Friends Groups typically 
charge. In order to provide accurate informa
tion on this question, we surveyed Friends 
groups about their membership dues. We 
asked if they charged a membership fee and, 
if so, what the amount was. We received 257 
replies to this question (out of 370 surveys 

MBLC Director Robert C. Maier, MBLC Chair Em Claire 
Knowles, and Commissioner Vicki Kaufman enjoy the awards 
which are sponsored in part by the Massachusetts Board of Library 
Commissioners 

Jump at the Sun author 
Kim McLarin also hosts 
WGBH’s Basic Black. 
Jump at the Sun was hon-
ored in the fiction category. 

The awards are pre
sented annually to books 
from the previous calen
dar year that were 
published by 
Massachusetts authors 
or that convey impor
tant Massachusetts 
themes. Sharon Shaloo, 
Executive Director for 
the Massachusetts 
Center of the Book, 
welcomed the crowd 
and highlighted the 

important role that libraries play in promot
ing literacy in Massachusetts. Director of 
the Massachusetts Board of Library 
Commissioners (MBLC) and Chair of the 
Massachusetts Center for the Book Board 
Robert C. Maier thanked the authors. “Your 
work enriches our lives, brings us closer 
together as a society, and brings us closer to 
ourselves,” stated Maier. 

Twelve books were honored in fiction, non
fiction, poetry, and children’s/young adult 
literature. The award-winning books 
become part of a year-long reading promo
tion initiative sponsored by the 
Massachusetts Center for the Book in col
laboration with Massachusetts libraries. 

The winner in fiction was The Emperor’s 
Children by Claire Messud (Alfred A. 
Knopf), with Jump at the Sun by Kim 
McLarin (HarperCollins) and How 
Elizabeth Barrett Browning Saved My Life by 
Mameve Medwed (HarperCollins) receiving 
honors. 

The non-fiction award went to Mayflower 
by Nathaniel Philbrick (Vicking) and House 
of War by James Carroll (Houghton Mifflin) 
and Failed States by Noam Chomsky 

Libraries Receive $250,000 
from the Public Libraries 
Fund 

Atotal of 176 municipalities will be 
receiving matching funds from the 

FY2008 Public Libraries Fund. The FY2008 
appropriation is $250,000, resulting in a 
match of just under five cents to a dollar. 
The average award is $1,420.45. (A list of 
libraries receiving funds can be found on 
the MBLC website at www.mass.gov/mblc) 

In order to be eligible for the FY2008 
Public Libraries Fund, the municipality and 
its public library needed to be certified for 
FY2008 State Aid to Public Libraries and to 
have raised a minimum of $2,000 up to a 
maximum of $100,000 between January 1, 
2007 and June 30, 2007. The funds raised 
must be available for expending for the 
enhancement of library services. 

Senator Edward Augustus first proposed a 
Public Libraries Fund bill in the 2005-2006 
legislative session as a way to encourage pri
vate library fundraising. The legislature has 
not yet acted on the bill, which has since 
been refiled. 

Should funding be appropriated in the 
FY2009 State Budget, the reporting period 
for funds raised will be from July 1, 2007 
through June 30, 2008. Application materi
als will be mailed out in August 2008 with 
the FY2009 State Aid packet and the com
pleted forms will be due October 17, 2008. 
The Board will then be able to approve the 
distribution of funds at its March 2009 
meeting. 

Fast Facts 
Sixty-nine percent of public libraries in 
Massachusetts provided wireless Internet 
access for public use in their facilities as of 
June 30, 2007. 

sent; there are 330 Friends Groups). We 
found the responses to be quite interesting: 

17% of the Friends Groups reported that 
they did not charge any membership dues 
(44 Groups). 

33% of the Friends Groups charge a small 
fee for annual membership, generally in the 
range of $5.00 to $10.00 (84 Groups) 

15% of the Friends charge a moderate 
membership fee, in the $15.00 - $30.00 dol
lar range (38 Groups) 

36% of the Friends Groups have developed 
a graduated structure for membership dues 
in which there are various categories of 
membership (91 Groups). The following 
are examples. 

Students and Seniors: $5.00 Seniors: $5.00 
Individual: $10.00 Individual: $10.00 
Family: $20.00 Family: $25.00 
Donor: $25.00 Patron: $50.00 
Corporate: $50.00 Business: $50.00 
Benefactor: $100.00 + Individual Life member: $100.00 

Family Life member: $150.00 

Several Friends Groups have created multi
ple levels of dues within the category of 
‘Corporate/Organizational’ membership: 

Corporate memberships: Corporate memberships: 
Bronze: $50.00 1st edition: $50.00 
Silver: $100.00 2nd edition: $100.00 
Gold: $250.00 3rd edition: $250.00 
Platinum: $500.00 Premier edition: $500.00 

A number of Friends Groups use unique 
names for their membership categories as in 
the following examples: 

Bookworm: $25.00 Paperback members: $10.00 
Book Lover: $50.00 Best Seller: $20.00 
Bibliophile: $75.00 Classic: $50.00 
Literary Lion: $100.00 Rare: $100.00 

Mystery: $100.00+ 

If you would like to receive a copy of the 
complete survey results on Friends mem
bership dues, please contact Maureen 
Killoran or Brian Donoghue at the 
Massachusetts Board of Library 
Commissioners. 
(Maureen.Killoran@state.ma.us) 
(Brian.Donoghue@state.ma.us) 
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Calendar of Events

Board Meetings 

Thursday, May 1, 2008, 10 am 
Watertown Public Library 
123 Main Street 

Thursday, June 5, 2008, 10 am 
Merrimac Public Library 
86 West  Main Street 

Thursday, July 10, 2008, 10 am 
Massachusetts Board of Library 
Commissioners 
98 N. Washington St., Boston 

Conferences/Workshops 

8th Annual Trustee Symposium 
Saturday, April 5, 2008 at the Holiday Inn 
in Boxborough, 10 am to 3:00 pm 
For more information/registration visit 
http://mblc.state.ma.us/ and see MBLC News 
or contact Maureen Killoran at 
617-725-1860 X220 or 800-952-7403 or 
email maureen.killoran@state.ma.us 

Spanish Language Outreach Training 
Wednesday, April 9, 2008 
Charlton Public Library. 

Massachusetts Library Association 
Annual Conference 

Tuesday, May 6, 2008 through 
Friday, May 9, 2008 
Sea Crest Hotel and Conference Center in 
Falmouth, Information and registration 
available at http://www.masslib.org/ 
conference/2008Conference/index.htm 

Leaky Pipes and Broken Windows: 
Disaster Preparedness for Libraries and Archives; 
and an introduction to dPlan: an Online Disaster 
Planning Tool. 

All workshops are from 9am to 4pm: 
Thursday, May 15, 2008 at Falmouth 
Public Library; Thursday, May 22, 2008 
at Western MA Regional Library System; 
Thursday, May 29, 2008 at Merrimac 
Public Library; Friday, June 6, 2008 at 
Thayer Memorial Library in Lancaster; 
Wednesday, June 11, 2008 at Canton 
Public Library. 

Please register by Friday, May 2, 2008. To 
register by email, email your name, library, 
and workshop location to 
rachel.devin@state.ma.us. For more infor
mation contact Gregor Trinkaus-Randall at 
617-1860 X236 or 800-952-7403 X236 or 
email: gregor.trinkaus-randall@state.ma.us 

MBLC ARIS Survey Workshops 
Wednesday, June 4, 10 am – 12 noon, 
NMRLS, Danvers; Wednesday, June 4, 2 
pm – 4 pm, MMRLS, Waltham; Tuesday, 
June 10, 10 am – 12 noon, Eldredge PL, 
Chatham; Tuesday, June 10, 2 pm – 4 pm, 
SEMLS, Lakeville; Wednesday, June 11, 
10 am – 12 noon, CMRLS, Shrewsbury; 
Wednesday, June 18, 10 am – 12 noon, 
WMRLS, Whately. You will receive a 
form in the mail. Contact Uechi Ng for 
sign-up or more information at 
uechi.ng@state.ma.us 

Other 
Letters About Literature 

April 10, 2008, 10:30 am, State House 

Em Claire Knowles Elected 
to ALA Executive Board 

Massachusetts Board of 
Library Commissioners 

Chair Em Claire Knowles 
has been elected to serve on 
the American Library 
Association (ALA) Executive 
Board. The new board mem
bers were elected by the ALA 

Council in a vote taken at the 2008 ALA 
Midwinter Meeting held January 11 to 16 in 
Philadelphia. Knowles will serve a three-year 
terms beginning in July 2008 and concluding 
in June 2011. 

Knowles serves as the Assistant Dean for 
Student Administrative Services at Simmons 
College Graduate School of Library and 
Information Science in Boston. She is a life
time member of ALA and has served on 
numerous ALA committees and task forces 
throughout her tenure. Knowles is a found
ing member of the Racial and Diversity 
Committee of the Association of College and 
Research Libraries (ACRL). In addition to 
her role as Chair of the Massachusetts Board 
of Library Commissioners, she has held 
leadership roles in the Black Caucus of the 
ALA, and REFORMA/ Northeast. She holds 
a B.A. from the University of California, 
Davis, an MLS from the University of 
California, Berkeley, MPA from California 
State University, Sacramento, and a Doctor 
of Arts from Simmons Graduate School of 
Library and Information Science. 

The ALA Executive Board manages the 
affairs of the association. 

The MBLC Welcomes 
Hagar Shirman 

MBLC Consultant to the Unserved Shelley Quezada, Hagar 
Shirman, and Eleanor Stafford (left to right). 

The Massachusetts Board of Library 
Commissioners (MBLC) is pleased to 

welcome Hagar Shirman to the MBLC staff. 
Ms. Shirman is the new Program Manager for 
Libraries for the Future’s (LFF) EqualAccess. 
“I am thrilled to have this opportunity to over
see the highly successful and innovative 
EqualAccess Grant Program in Massachusetts 
and to explore new ways to bring health infor
mation to Massachusetts communities through 
LFF’s Health Access initiative.” 

EqualAccess focuses on building librarians’ 
community programming skills; expertise in 
youth, health or lifelong learning program
ming; and the ability to use technology to 
expand and enhance programs and services. 

Hagar Shirman is a certified trainer for 
Webjunction’s Spanish Language Outreach 
(SLO) workshops in Massachusetts and 
recently collaborated with MBLC Deputy 
Director and Head of Library Development 
Nancy Rea as well as current EqualAccess pro
gram Manager Eleanor Stafford and Shelley 
Quezada, MBLC Consultant to the Unserved, 
to conduct the SLO workshops across the 
Commonwealth. She was featured in a 2007 
Trainer Profile in Webjunction, an online 
community of librarians, for this work. A 
native of Israel, Ms. Shirman arrived in the 
U.S. at age 10 and has since lived in New 
York, Kentucky, Seattle, and currently Boston, 
along with a year in Latin America, where she 
became fluent in Spanish. 

Ms. Shirman earned a Bachelors degree in 
Art and Art History from the University of 
Washington in Seattle and a Masters in 
Library and Information Science from 
Simmons College in Boston. 

Ms. Shirman is replacing Eleanor Stafford who 
launched EqualAccess in Massachusetts in 2005. 
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