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A Note from MassDevelopment

Like the 351 cities and towns that comprise Massachusetts, the Devens community

continued to change with new additions and fond farewells during the 2008 fiscal

year.

In September, Devens Recycling Center celebrated the grand opening of New

England's largest construction and demolition recycling facility.  DRC will have a

positive effect on the local economy and on the environment of Massachusetts.

Throughout the year, Bristol-Myers Squibb and Evergreen Solar made noteworthy

progress on their new state-of-the-art facilities while serving as models for the

Commonwealth’s burgeoning green and life-sciences industries. Vibrant companies

like these make Devens the economic motor of the state’s north central region.

The staff of MassDevelopment helped to bring all of these new ventures and others

to fruition.  Two of our finest and most faithful colleagues, who served the agency for

more than two decades in total, retired last year.  We thank Bill Burke and Charles

Duval for their inspired service to Devens and dedicate this year’s annual report to

them to acknowledge their impressive accomplishments.

To learn more about the efforts of Bill, Charles, and the rest of the dedicated

MassDevelopment team, we invite you to review this annual report.  Better yet,

please consider visiting Devens, a dynamic environment for businesses and residents

alike.

We thank you for your ongoing support of Devens.

Respectfully,

Robert L. Culver
President & CEO

Richard Montuori
Executive Vice President, Devens
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Community Relations and Community Development

Events
On November 30, 2007, area children, residents and businesses gathered on Rogers Field for

the annual holiday tree lighting ceremony.  Shortly after, Santa Claus arrived at the Community

Center to speak with the children and greet guests as they enjoyed refreshments supplied by

Shriver Job Corps.  Marines were present to accept donations for the Toys for Tots Program and

the Apple Valley Baptist Church Choir performed carols.

EcoStar sponsored “Make Every Day Earth Day” at the Community Center on April 22. Eighteen

participants demonstrated their efforts to conserve energy, decrease water consumption, collect

recyclables and minimize waste to a crowd of 50 people. Other highlights included educational

speakers, presentations, and a ceremonial tree planting.  

The Devens Recreation Department hosted the Annual Youth Fishing Derby on May 31, 2008

at Mirror Lake.  One hundred children participated in this year’s event that featured trophy

presentations to the winners of fishing contests in three age groups.  The youngsters were

cheered on by family and friends throughout the event.

The 7th Annual Independence Day Celebration on Thursday, July 3, 2008 was a great success.

Despite the rainy weather, families brought chairs and blankets to enjoy a performance by the

Metropolitan Wind Symphony and Devens’ renowned fireworks display. 
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Nonprofits
The Francis W. Parker Charter Essential School used a $2.6 million bond issued by

MassDevelopment to purchase and renovate its leased facility at 49 Antietam Street.  Parker

renovated the existing 46,000-square-foot school and added 26,000 square feet of modular

classroom space, increasing the size of the school by 50 percent and hiring five new

employees.  The larger facility supports an enrollment of 375 students. Approximately half of

Devens’ middle and high school students attend Parker Charter.

Located in temporary quarters on Sherman Avenue, Transitions at Devens, a transitional

program for homeless women and their children, provided housing and support services for 34

residents during FY 2008.  Plans for construction of a new, multi-unit, LEED-certified building

for the program are under design.  The permanent facility will be built on a 1.8-acre site on Cavite

Road. 

Education
In July 2008, MassDevelopment announced that the town of Harvard will educate Devens

school-age children starting in fall 2009.  This new arrangement will provide educational

continuity for Devens students since Harvard’s existing contract to educate Devens children in

grades six through twelve at its Bromfield School does not expire until 2011.  A contract with

the town of Shirley to educate Devens students in pre-kindergarten through grade eight expires

in 2009.  

In January, MassDevelopment sent out a request for proposals to the towns of Ayer, Bolton,

Clinton, Harvard, Lancaster, Lunenburg, Littleton, and Shirley.  Based on an extensive review

and analysis of each district’s organizational capacity, compatibility with the essential school

model of education, experience with school-choice students, standardized testing scores,

length of contract proposed, distance from Devens, and other services offered, the Devens

Educational Advisory Committee (DEAC) and MassDevelopment selected Harvard.  The DEAC

is made up of four elected Devens residents, two of whom must have school-aged children, and

one representative from each of the school committees in Harvard, Ayer and Shirley.  
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Engineering Division

The Engineering Division offers a range of services customarily provided by a municipal

engineering department. Division staff are also responsible for services commonly provided by

private engineering consultants and developers. The Division manages Devens’ infrastructure

capital program, maintains an extensive Geographic Information System for Devens with

comprehensive maps and plans, and supports both the Assessor’s Office and

MassDevelopment’s Real Estate and Planning Division by providing maps, site plans, and

property information. Engineering supports other Devens divisions on projects including

utility extensions, road resurfacing, land-use planning, private development projects,

environmental cleanup, and recreational improvements.

Engineering continued to play a key role in planning and implementing infrastructure

improvements needed for major expansion projects in Devens, including Bristol-Myers Squibb,

Evergreen Solar, and an $86 million BRAC project commissioned by the US Army.  Engineering

oversaw the demolition of former military housing and warehouse buildings on Patton Road and

Givry Street in anticipation of the Bristol-Myers Squibb project. Engineering also

supported prospective tenants with initial evaluations of lots in Devens to meet future projects’

needs.  Design and construction of municipal sidewalks continued to replace or repair

deteriorating infrastructure.  

Engineering completed the design phase and began construction on Barnum Road including

roadways, sidewalks, utilities, and trails in preparation for Evergreen Solar’s new facility;

executed a demolition project at the Salerno housing area to prepare for future development;

began designing the fourth phase of Jackson Road from Barnum Road to West Main Street in

Ayer, which will complete the north-south Jackson Road corridor from Devens to Route 2; and

began working with Vanasse Hangen Brustlin Engineers to design and permit the reconstruction

of MacPherson Road from West Main Street to Route 2A and facilitate redevelopment of the

former Moore Army Airfield at the North Post.
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Environmental Division
The Devens Environmental Division assists the Real Estate Division by providing interested

clients with environmental histories of developable sites.  The Division provided reports, plans,

maps and photos of various sites to more than eight clients during due diligence.

The Environmental Division represented MassDevelopment/Devens at Base Realignment and

Closure Cleanup Team (BCT) bi-monthly meetings.  The BCT includes representatives of the

U.S. Army, U.S. Environmental Protection Agency, and the Massachusetts Department of

Environmental Protection (MADEP).  The BCT, under the lead of the U.S. Army, is responsible

for the Superfund cleanup of Devens.  Coordination and interaction with the BCT are essential

to ensure cleanup standards on the developable properties are consistent with the Reuse Plan.

Division staff also attended and participated in bi-monthly Restoration Advisory Board

meetings held in the towns of Ayer, Harvard, Shirley, and Devens.

In support of development in Devens, the Environmental Division decommissioned five ground-

water monitoring wells; obtained and analyzed soil and groundwater samples; cleaned up three

contaminated oil spills; obtained MADEP approval for no further action affirmation for AREEs

61R, 63Y and 61Q; and coordinated construction plans with developers and the BCT to ensure

long-term monitoring and activity-use limitations of two remediated sites.

Other projects included Grant and Locust Street project/report finalization, Shepley Hill

remediation, Bristol-Myers Squibb and Evergreen Solar development/construction, 211 West

Main Street, Ayer remedial investigation and Phase II of the Pesticide Remediation Project at

Shirley, Buena Vista, and Salerno sites. 

MassDevelopment received the Massachusetts Licensed Site Professionals Environmental

Award for demonstrating strong environmental values, a willingness to invest in emerging

technologies and a proactive philosophy toward regulatory compliance.
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Public Works
The Public Works Division (DPW) maintains roads, grounds, and buildings to support the

redevelopment of Devens.  Responsibilities include maintenance of 53 lane-miles of roads,

330 acres of improved grounds, recreational facilities, and 218,000 square feet of municipal

and leased facilities; fleet operations for all agency vehicles and equipment; property inventory

management; animal control; solid waste management; utility operations cross connection

surveying, and back flow device inspection.

DPW swept all roads striped through a contract with Hi-Way Safety Systems. DPW repaired

potholes, cold-planed 14,200 square yards of roads, and completed 2,500 tons of paving.

Paving projects included Antietam Street, Sherman Avenue, 10th Mountain Road, a portion of

Cook Street, and the Bionostics Fire Road.  Staff trimmed roadside trees throughout the summer

and fall.

DPW continues to cut and maintain 330 acres of improved recreational fields, common areas,

and roadside.  DPW terminated a contract with True Green Chemlawn to reduce operating costs.

Staff fertilized 90 acres of sports fields and top-dressed 50 acres by spreading 400 cubic

yards of organic compost to improve turf quality.   

DPW maintains an inventory of nine buildings, totaling approximately 230,000 square feet,

and performs systems and grounds maintenance on 45,000 square feet of space in three of

these buildings. 

DPW replaced two ten-year-old lawn mowers, retired two damaged snow plows, and purchased

a Bobcat with snow removal attachments to assist in sidewalk snow removal.  To reduce man

hours spent plowing MassDevelopment parking lots, DPW purchased a twelve-foot box plow.

DPW estimates that this new plow will reduce plowing time for parking lots by two to four

hours. Two staff members maintained certification for cross connection control surveying and

back flow device testing. 
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DPW registered five animals this

year.  With the exception of six stray dogs

and cats, little animal control activity was

required.

Under contract, E.L. Harvey provides solid waste and recycling services to the Devens

community.  The program continued to receive positive feedback from businesses.  Devens

increased its municipal recycling from 30 yards on average every three to four weeks to that

amount every seven days.  Devens sponsored the second regional household hazardous waste

(HHW) day serving 240 vehicles and successfully reducing HHW that could have ended up in

the waste stream. 

In cooperation with the North Central Solid Waste Cooperative, Devens Enterprise Commission,

and 12 surrounding communities, DPW participated in a state effort involving household

hazardous waste that explored methods and cost for communities to deal with small quantity

waste from both residents and small businesses.

Public Safety

Devens Public Safety Division has three departments: the Emergency Dispatch Center, the Fire

Department, and the State Police/Devens Barracks. The Department provides a comprehensive

range of emergency and non-emergency services.

Emergency Dispatch Center
The Emergency Dispatch Center serves Devens and the Military Enclave in Devens.

The Dispatch Center is staffed around the clock by four full-time dispatchers, one

part-time dispatcher, and two on-call dispatchers.

The Dispatch Center answers the enhanced 911 VESTA telephone system for Devens

residents and businesses. The dispatchers are Emergency Medical Dispatch-

certified to provide service to callers who need medical assistance. 

The Devens Department of Public Safety Dispatch Center logged 6,239 calls,

although not all calls required response. The State Police responded to 1,084 calls.

The Fire Department responded to 2,515 calls.

The Dispatch Center received 689 calls for service in the Military Enclave. Of these

calls, 241 required State Police and/or Fire Department response. 

The dispatchers continued annual EMD con-ed training, protocols, SOG reviews, and

revisions. The Dispatch Center also took part in the annual Independence Day festivities

and provided services for agencies including the Devens Military, Devens DOD, and other

State Police entities.  Several dispatchers attended a class on suicide intervention.
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Fire Department
The Devens Fire Department provides comprehensive life and property protection services for

those who live and work in Devens. The Department also provides emergency services to the

U.S. Army, the Federal Prison, the Shriver Job Corps, and the U.S. Fish and Wildlife Service.

Devens Fire Department facilitates the safety needs of the new Bristol-Myers Squibb and

Evergreen Solar construction projects, both of which began their build-outs this fiscal year.

The Fire Chief also oversees construction support for Unexploded Ordnance at these sites.

Under the direction of the Fire Chief and two Deputy Chiefs, four Lieutenants and 14

Firefighter/Emergency Medical Technicians provide 24-hour coverage over four shifts.

The Department provides an aggressive fire control system, integrated pre-hospital care

system, management of hazardous materials-related incidents through emergency mitigation,

technical rescue response, fire prevention, public education, emergency management, and

other emergency and non-emergency services. 

Staff Certification   
Deputy Chief Joe LeBlanc and Lieutenant Richard Stevens were certified by the National Board

on Fire Service Professional Qualifications (NBFSPQ) as Fire Inspector II.  Firefighter Andrew

Dufresne and Firefighter Tim Kelly were certified by NBFSPQ as Fire Instructor I.  Dufresne

also was certified as a Hazardous Materials Technician. The entire Devens Fire Department has

EMT certification in Massachusetts. The Department continued to meet the requirements of

the Insurance Service Office and made strides in working to improve community insurance

rates for the next five years.  

Testing
The Devens Fire Department flow-tested 82 hydrants during its annual inspection.

The Department completed testing on another 20 hydrants at the request of businesses and

MassDevelopment’s Utilities Department to determine water flows for new construction

projects.  The Fire Department submitted all collected information to the Utilities Department

for its records.  Earthtech corrected detected hydrant problems within a week of discovery.

Emergency Planning
Devens Local Emergency Planning Committee (LEPC) received full certification on October 11,

2007.  This is an accomplishment that few communities in the state have achieved.

Several meetings to discuss the role of the industry in the LEPC took place throughout the year.

Chief Garrity appointed several sub-committees to work as part of the LEPC to include a

Security/Evacuation Sub-Committee, a Safety Committee, and an Exercise Planning

Committee.  A review of last year’s full-scale exercise at Devens Reserve Forces Training Area

resulted in a positive rating.  The exercise tested a complicated multi-jurisdictional response

involving both the state and federal governments and more than 200 participants including the

State Police, District 6 Hazmat, Nashoba Valley Medical Center, and surrounding Fire

Departments.    

Inspections & Permits
As required by the state’s fire code, Department personnel inspected 80 new and existing

businesses for compliance. Staff issued violation notices, received and filed corresponding

plans of correction, and conducted follow-up inspections to ensure compliance.

The Department also inspected all newly installed fire alarm and sprinkler systems and

conducted quarterly fire drills at all schools and at businesses by request.

The Department issued more than 160 permits for fire alarm installation and repair, sprinkler

installation and repair, LP gas, smoke detectors, flammable storage, fireworks, underground

tanks, hot work, and blasting.  Massachusetts General Laws Chapter 148 requires the issuance

of these permits.  Many of these permits also required follow-up inspections by Fire Inspectors.

8



9

Call Reason Total Numbers

Animal Call 1

Assault 1

Emergency Call 911 2

Fire Alarm Box Detail 1,129

Fire Alarm, Phoned 18

Fire, Auto 4

Fire, Brush 11

Fire, Master Box 123

Fire Municipal Alarm Repairs 15

Fire, Other 238

Fire, Prevention Inspection 227

Fire, Public Education 274

Fire Public Service Call 30

Fire, Structure 2

Fire, Training 43

Gas Leak 18

Hazardous Materials 3

House Lockout 7

Hydrant Testing 3

Inspections 4

Medical Emergency 145

Motor Vehicle Accident 50

Motor Vehicle Lockout 95

Mutual Aid Provided 21

Suspicious Package 2

UXO 46

Welfare Check 1

Wires/Trees Down 2

Grand Total FY 2008 Calls: 2,515

The Devens Fire Department responded to 2,515 Calls for Service during FY 2008:



Education & Training
The Department’s Public Education Division continued to provide fire and life safety education

within the Devens community. More than 200 students from schools located in Devens

participated in some form of Fire Safety Education.  Devens Firefighters hosted a Summer Fun

Day and three fire safety classes at the Guild of St. Agnes school, as well as three station tours

for the Shirley School in Devens.  

In February, Fire and Life Safety Educators organized a safety presentation and fire drill for the

residents of Transitions and met with its staff. The Shriver Job Corps requested a Fire and Life

Safety presentation at its July all-staff training.  

In addition to these events, the Public Education division gave a holiday safety presentation at

an Army-sponsored Christmas Party and provided First Responder Re-Certification classes to

the DOD Police.

The Public Education Division also gave lectures at Devens schools and nonprofit organizations

on topics including blood- and air-borne pathogens, and the consequences of using drugs,

alcohol and tobacco. Staff members visited the Parker Charter School to speak on first aid and

CPR and gave an auto extrication demonstration on Career Day. 

The Lifeguards at Mirror Lake requested a class on “Head Injury Management in the water.”

Summer camp staff and lifeguards reviewed the dangers and practiced several methods of

removing head injury patients from the water.

The Department’s public educators continued to promote Devens as a Heartsafe Community by

providing CPR training courses. Educators conducted four CPR classes and training on use of

newly installed defibrillators for MassDevelopment staff in Devens and Boston. First Aid/CPR

classes were also offered to a number of businesses across Devens, including Eglomise

Designs, Sonoco Products, and Evergreen Solar. 

The Public Education and Training divisions joined to offer Fire Extinguisher classes to nearly

100 employees from businesses in Devens, as well as Trench Rescue Awareness classes and

Confined Space Rescue Awareness classes.

The Department’s Training Division oversees an in-service program for all fire

personnel. Each shift devotes between one and three hours to ongoing

training or equipment review under the direction of the training officer.

Each year, firefighters must complete training in subjects including

Auto Extrication; Ice Rescue; the use of the Thermal Imaging

Camera, Multiple Gas Meters, and Large Diameter Hose Lays;

Forcible Entry Training; and Mass State Police Bomb Squad Tech

Training in removing protective gear. In addition, shift officers

review equipment with firefighters during regular shifts.

Firefighters also conducted annual Decontamination Training

using the mobile Mass Decon Unit stationed in Devens. All

Devens Fire Personnel are trained to a minimum of the Operational

Level for the Mass Decon Unit (MDU).  All Fire Officers were sent to

the Train-the-Trainer course for the MDU.  The MDU unit is

dispatched to a Mass Casualty or HAZMAT incident where large

numbers of people need to be decontaminated.

Senior officers conducted more than 160 Unexploded

Ordinance (UXO) awareness classes for 4,000 new

construction company workers who work in Devens. These

classes taught UXO identification techniques and when to

notify the Devens Fire Department of discoveries. 
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The senior officers identified 150 UXO and partnered with the Massachusetts State Police

Bomb Squad technicians to dispose of them.

The Massachusetts Fire Academy performed a Hazardous Material Operational Level Refresher

course for staff that reviewed response to HAZMAT incidents. Massachusetts requires firefighters

to take this class annually.

Due to the special needs of some Devens businesses, fire personnel trained in new fire alarm

detection and fire suppression systems. Jon Jones & Associates provided a three-hour special

detection and suppression systems class to all staff.  Praxair Gases Inc. made a presentation

on compressed gases used at Devens businesses and safety precautions required when

responding to related calls.  The Devens Fire Department hosted a 14-hour basic fire

inspection course that trained attendees on building codes and Massachusetts Fire Prevention

regulations and prepared attendees to take the Fire Inspector Certification examination

through the Mass Fire Training Council. This class was provided by Jon Jones & Associates. 

The Department’s Trench Rescue Team and the Confined Space Rescue Team conducted

annual training sessions. The Trench Rescue Team consists of members from the fire

departments of Devens, Ayer and Lunenburg.  The Devens Fire Department Confined Space

Rescue Team has eight personnel trained to the Technician Level and 13 Operational Level

personnel. Devens Fire Department Trench Rescue Team training includes fire department

personnel from the fire departments of Devens, Ayer, Lunenburg and Sterling.  The Devens Fire

Department Team Leaders conducted this annual training.

Each Firefighter/Emergency Medical Technician is required to take a 24-hour EMT refresher

course and 28 hours of continuing education classes every two years to maintain EMT

certification.  Each Firefighter participated in 26 hours of medical continuing education that

included courses on the avian flu, treating patients trapped in automobile accidents,

responding to mass casualty incidents, and a new statewide triage program.  In addition to

those classes, all personnel attended annual infection control training and a class on changes

to the Statewide Treatment Protocols.

The fire alarm repair division maintained and repaired all fire

alarm circuits and tested all Devens master boxes.

All street and master boxes were tested every six months.

Maintenance projects included removing and replacing

wire during construction of the Hospital Road Bridge,

delivering fire alarm wire to the Bristol-Myers Squibb

site, and installing new master boxes at Evergreen

Solar, H2O Systems, and four U.S. Military facilities.
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State Police
As the principal law enforcement agency in Devens, the Devens State Police Barracks works in

partnership with the citizens and the businesses of Devens to deliver comprehensive safety and

protection services.  The Department aims to achieve safer roadways, reduce crime through

investigations, provide education and patrol services, and maintain leadership and resources

during natural disasters, civil disorders, and critical incidents.

The Devens Barracks and community also have access to the resources of the Massachusetts

State Police including the Air Wing, Anti-Terrorism Taskforce, Attorney General’s Office, Bomb

Squad, Detective Unit, Commercial Vehicle Enforcement Section, Crime Scene Services, Crisis

Negotiation Unit, Governor’s Auto Theft Strike Force, Hazardous Devices Unit, K-9 Unit,

Motorcycle Unit, Mounted Section, Narcotic Section, STOP Team, Traffic Programs Section,

Underwater Recovery Section, and Violent Fugitive Apprehension Section. 

The Massachusetts State Police in Devens operates under the command of a lieutenant and is

staffed by ten troopers and one sergeant who combined have more than 200 years of

experience. Troopers in Devens perform all the duties of a local police department and have

access to State Police resources. The unit also relies on the assistance of one part-time

administrative aide and four full-time dispatchers.

The Devens Barracks is a full-time police department providing police coverage in Devens 24

hours a day, every day.   Troopers in Devens deter crime through high visibility and aggressive

patrol functions. They apprehend and prosecute both criminal and civil violators while

protecting the community and property of Devens. The troopers also maintain and regulate

traffic control and enforcement and are available for service calls. 

The State Police in Devens currently has a fleet of five marked cruisers, one un-marked

cruiser, a marked four-wheel drive Expedition, and a four-wheel drive pick-up truck for off road

assignments. Most of the cruisers are equipped with Aether Systems Mobile Data Terminals,

which allow troopers to perform computer checks on individuals and vehicles from the

cruiser.  The Barracks also has troopers who are trained to patrol on mountain bikes. These

mountain bikes are a useful tool during the many recreation functions that take place in

Devens throughout the year. During this year’s Independence Day Celebration, the troopers

field-tested the T3 Motion Personal Mobility Vehicle. This vehicle has an energy-efficient

electric motor that gets more than 500 miles per gallon on a full charge. 

The Department continued to grow and adjust in order to keep pace with new security threats.

Due to a heightened nationwide vigilance level and constant risk of a terrorist attack, the

troopers have increased security through communication, training, education, and patrol.

Overall, traditional barracks activity for the past year was slightly higher than in FY 2007. This

increase in activity may be due to the recent construction boom for projects like BMS and

Evergreen Solar, and the increased flow of motor vehicle traffic coming to and from Devens.
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Training
All troopers assigned to the Devens barracks completed in-service training during FY 2008:

• CPR / AED Training

• First Responder

• Infectious Diseases and Emergencies

• Hate Crimes

• Law Enforcement’s Initial Response to Child Sexual Abuse

• Persons with Disabilities and Law Enforcement

• Muslim Cultural Awareness

• Sikh Cultural Awareness

• Emotionally Disturbed Persons

• Effective Communication

• Communicating with the Deaf and Hearing Impaired

• Detecting Counterfeit Passports

• Enforcing Protection Orders Nationwide

• Work Zone Safety

• Firearms Qualification Sig Sauer P225

• Legal Updates 2008

• Massachusetts Child Amber Alert Plan

• Motor Vehicle Stops and Searchers

• Racial and Gender Profiling

• Suicide Prevention and Intervention

• Weapons of Mass Destruction Part 2

Community Policing
The Department continues to embrace a community-based policing philosophy by working

closely with all businesses and the residents of Devens. Staff continued to improve upon

partnerships with the military, Department of Defense Police, Federal Medical Center, Shriver

Job Corps, Parker Charter and Guild of St. Agnes schools, the Veterans Shelter and Transitions.

Troopers attended and participated in classes as well as community exercises, ceremonies,

functions and events.

The State Police continued to plan and prepare for incidents involving natural and man-made

disasters by working directly with businesses, schools, the military, other government agencies,

and MassDevelopment personnel including Fire Department, DPW and Public Safety

personnel in Devens. 

Traffic Enforcement
Traffic and parking enforcement remained one of the Department’s primary functions in

FY 2008.  While the issuance of traffic citations increased slightly, officers placed more

emphasis on education. Illegal parking remains a concern during many functions. The barracks

remained committed to supporting all recreation events. An open line of communication

between departments eased safety, crowd control, and parking. Troopers assigned to work these

events issued more than 900 parking violations.

FY 2008 Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun Total

Warnings 44 38 35 18 17 10 19 25 21 45 51 24 347

Violations 36 24 17 16 17 7 8 9 22 25 34 36 251

Accidents 6 3 2 6 5 25 7 12 3 3 3 3 78

Arrests 1 5 1 3 2 3 3 3 5 2 0 5 33

Complaints 14 10 16 5 1 6 11 7 4 7 15 7 103

Parking Tickets 148 166 73 57 0 0 1 2 0 89 151 225 912

911 Calls 15 11 18 15 8 15 22 18 13 11 14 15 175

Alarms 19 16 16 16 13 21 19 12 13 15 15 19 194

Calls for Service 288 291 248 234 184 194 155 144 156 173 185 164 2,416

The table below provides details on activity for FY 2008:
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Recreation
The State Police in Devens worked with the Devens Recreation Department to staff events.

In the past, the State Police were outsourced. This new arrangement of having personnel

directly assigned to the Devens Barracks has worked well.

The annual Independence Day Celebration is one of the Department’s best attended events.

This year, inclement weather and violent thunderstorms delayed the start of the fireworks

display and created challenges as visitors moved around to avoid storms. The State Police

monitored the 3,000 guests in attendance, and provided security, parking assistance and

static displays for all to enjoy. 

The barracks also made improvements to COPS on bicycle patrol with the addition of two newly

trained troopers. The bicycle patrols have proven effective in policing large recreation events

and the annual Independence Celebration.  Additional security checks of vacant Devens

property housing increased trespassing arrests for trespassing and theft of copper pipe and

wire.

During the recent excavation and construction of both the BMS and Evergreen Solar sites, the

Hazardous Devices Unit/Bomb Squad and its specially trained canines provided timely

response and disposal of unexploded ordnance. In the past, work at these sites would have

been delayed pending the arrival of the Bomb Squad.  However, this year was not because the

unit was assigned to Devens Monday through Friday during business hours and on call 24/7.
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Recreation

Now in its 13th year, the Devens Recreation Division

sought to maximize the economic and social potential of

open space in Devens.  To meet these goals, the Division

continued to offer a full schedule of community programs,

sporting events, and other recreational opportunities in

Devens. During FY 2008, these events drew more than

250,000 sports enthusiasts to Devens and generated an

estimated $5 million in related economic activity in the region.

Open space takes up 1,700 acres in Devens and is part of a larger

regional matrix of protected land extending along the Nashua River

Valley.  Today, Devens outdoor recreational assets include Rogers

Field (which doubles as an ice skating rink during the winter),

Willard Park, Antietam Field, Museum Field, Mirror Lake, Robbins

Pond, and the Devens Community Playground.

The peak event season runs from April

through October.

In FY 2008, 16 soccer, lacrosse,

Ultimate Frisbee, softball, flag football

games, and tournaments brought 218,000

athletes, coaches and spectators from across New

England to Devens.  Other user groups included nonprofit

entities and training groups accounting for another 24,600 visitors to

Devens fields, the former Army airfield included.  Special events accounted for another

13,000.   During the summer months, Devens Recreation hosted ten weeks of camp programs

and athletic events including the Bay State Games, Girls’ Fast Pitch Softball Camp, John

Smith Memorial Day Soccer Tournament, and Marcus Lewis Day Camp.

The Recreation Department also managed operations at The Community Center located next to

Rogers Field.  The Teen Center provides a venue for programs run by local organizations

providing supervised activities for area youth.  Staff oversaw renovations that included

installing new carpets in the ballroom, teen center and offices.  In addition, the teen center

was painted  and new ceiling tiles installed.  Devens businesses, Devens residents, Freedom’s

Way and other local groups used the Center throughout the year.

Open year-round for fishing and hiking, Mirror Lake also offered ten weeks of recreational

swimming staffed with certified lifeguards.  Non-motorized boats, canoes and kayaks were

welcome on the lake, and picnic tables lined the shore.
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Real Estate
The Real Estate and Planning Division plans and facilitates redevelopment in Devens. This

past year, the Division focused on selling commercial lots in the Jackson Technology and the

Barnum Road Industrial districts, accommodating the real estate needs of current Devens

tenants, and preparing other districts for future development.

Devens marketing targeted the life science, medical device, clean energy, defense, and

plastics industries. MassDevelopment’s Marketing & Communications Division provided event

planning, design and media relations support by producing fact sheets, available properties

flyers, print ads, PowerPoint presentations and press releases that resulted in prominent news

placements.  

Highlights
• Responded to more than 300 real estate inquiries.

• Conducted 60 developer and prospect showings.

• Ran print and online ads in Boston Business Journal’s Boston Biotech and Corporate

Expansions & Relocation issues,  Mass High Tech, Banker & Tradesman, Site Selection

Magazine, Costar, SiteNet.com, and SiteSelection.com.

• Participated in tradeshows and conferences including BIO2008, MEDICA, MassPlastics,

Massachusetts Municipal Association Tradeshow, and CoreNet.

• Hosted the Commercial Real Estate Brokers Association’s 2007 Charity Golf Tournament

at Red Tail Golf Club.

The Division sold or long-term leased two existing buildings and 37 acres of land generating sale

revenues of $2,405,000.  The transactions resulted in the development or renovation of 533,000

square feet of space and the creation of 745 permanent and 320 full-time construction-related

jobs.

Transactions
• Evergreen Solar: Long-term ground lease of 22 acres to Evergreen Solar for the

construction of a 475,000-square-foot solar panel manufacturing facility.  Evergreen

Solar started production of solar cells in summer 2008. Evergreen currently employs

350 in Devens and is expected to add an additional 300 jobs in 2009.

•  Francis W. Parker Charter Essential School: Sale of the former Devens elementary school

and ten acres to long-term tenant Parker Charter School.  
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•  50 Independence Drive: Sale of a one-acre parcel to the owner of 50 Independence

Drive in the West Rail Industrial Park allowing U.S. Gypsum to bring two additional rail

spurs to its building. U.S. Gypsum will create 25 new jobs in Devens.

• 41 Elm Street: Sale of the last former U.S. Army house within the Estates at Harvard

Hills housing development.

•  One Jackson Place: Sale of 3.5 acres optioned to the developer of One Jackson Place

in 2006. The additional land will allow future expansion of this gateway building.

• Seven Hills Foundation: Sale of .6 acres to Seven Hills Foundation to accommodate a

6,000-square-foot expansion. The new classrooms, lunch facility, and parking area will

allow Seven Hills to enroll an additional 20 students and hire five new staff members.

•  Leases:
- Managed 23 leases in MassDevelopment-owned buildings in Devens.

- Leased 2,348 square feet to Harvard Toy Company at 94 Jackson Road.

- Approved the assignment of the Mount Wachusett Community College lease at 100 

Jackson Road to One Jackson Place, LLC to facilitate development of a new 30,000

square-foot biotech training facility.

- Implemented a building improvement plan to enhance 94 Jackson Road.

In addition to the above transactions, Real Estate worked closely with MagneMotion, a

Massachusetts technology company, to assess its capacity to build and own a new headquarters

facility in Devens. When it became evident that MagneMotion could not develop its own

building, Real Estate introduced the company to Systems H2O, an existing Devens land owner.

Systems H2O is currently building an 80,000-square-foot facility in Devens and will lease

40,000 square feet to MagneMotion.

In addition to preparing requests for proposals for individual companies and national site

selection firms, Real Estate also responded to prospects referred by Massachusetts Business

Resource Team partners including Massachusetts Office of Business Development,

Massachusetts Office of International Trade and Investment, and Massachusetts Alliance for

Economic Development. 

Devens Build-out Summary:
Development Square Footage

New Construction/Reuse of Buildings 3,489,718

Potential Expansions 3,269,453

Subtotal 6,759,171

Total Projected Build-out 8,500,000

Gross Uncommitted Build-out                 1,740,829
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Utilities
The Utilities Department provided electricity, natural gas, water and sewer services for Devens’

residential and business community. The Department provided pole and conduit access for

telecommunications and cable television as well as antennae siting for wireless communications.

In addition, the Department supplied sewer and back-up water services to MCI-Shirley, and areas

in Shirley and Ayer.  Utilities staff worked in conjunction with operating and maintenance

contractors to operate, maintain, upgrade, and expand Devens’ utility systems. These systems

consist of four 69 kV/13.8 kV electrical substations, 80 miles of power lines, four groundwater

wells and pumping stations, 50 miles of water lines and two one-million gallon water storage

tanks, 30 miles of natural gas pipeline, a state-of-the-art wastewater treatment facility, four sewer

lift stations, and 50 miles of sewer lines.

Electric
The Department provided electric service to approximately 430 meters, supplying 91 million

kilowatt hours of electricity.  Staff installed approximately two circuit miles of 13.8kv overhead

conductor to provide temporary power to the Evergreen Solar project and completed the

construction and commissioning of a new 60MVA, 69kv X 13.8kv Givry Street substation to

support the new Bristol-Myers Squibb plant.  The Department announced that engineering firm

PLM will design and engineer the new 69kv X 13.8kv substation on Saratoga Boulevard to

support the increasing West Rail Industrial Park load growth.  

Water
The Department pumped 191 million gallons of water and provided service to 297 service

connections.  Significant achievements included work on the Patton replacement well, scheduled

for completion in the fall of 2008; the engineering and design of the Sheboken replacement well,

scheduled for completion in the fall of 2009; and installation of approximately 7,000 feet of 12”

water main to support growth in the West Rail Industrial area.  Engineering firm Wright Pierce

completed a Water Master Plan for the Devens water system.
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Natural Gas
The Department delivered 4.2 million therms of natural gas to Devens customers.  Progress

continues on the upgrade to the Tennessee Gas Pipeline Lunenburg lateral line.  The upgrade will

allow Devens to manage increased gas loads from Bristol-Myers Squibb and Evergreen Solar.

Construction is scheduled to be completed in the fall of 2009.  The Department treated 349

million gallons of wastewater at the Devens treatment plant, including 139 million gallons from

MCI-Shirley, 62 million gallons from Shirley and 38 million gallons from Ayer. The plant also

treated more than three million gallons of septic waste from surrounding communities.

Construction to expand the wastewater treatment plant capacity by 50 percent is underway.

The expanded facilities will handle wastewater flows expected from the new Bristol-Myers Squibb

and Evergreen Solar facilities.  Upgrades to the Barnum Road sewer pumping station will support

anticipated increased Evergreen Solar wastewater flow. 
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Financial Statements

For the Periods Ended June 30, 2007 and 2008

Operating Revenues:

Lease and Other Income

Property Taxes

Other Municipal Income

Public Education

Fire Income

State Police

Recreation Income

Total Operating Revenues

Operating Expenses:

Executive and Administrative Operations

Fire Operations

Dispatch Operations

Public Works Operations

Recreation Operations

Municipal Education Expense

State Police Operations

Grant Expense

Depreciation Expense

Total Operating Expenses

Excess Operation Revenues (Expenses)

Utility Operations

Utilities Income

Utilities Expense

Amortization of Bonds

Bad Debt Expense

Depreciation Expense

Excess Revenues from Utility Operations

Land and Building Sales, Net

Excess Revenues (Expenses) before Non-Operating Activity

Non-Operating Revenues and Expenses

Contract Assistance

Investment Income

External Funding

Interest Expenses

Excess Non-Operating Revenues (Expenses)

Excess Revenues (Expenses)

Capital Activity:

Office Equipment

Environmental Activities

Devens Municipal Services

Devens Real Estate and Engineering

Utility Infrastructure

Total Capital Activity

FY 2007
$      1,615,527

3,308,019

348,857

156,816

156,965

22,782

285,695

5,894,661

5,711,198

1,730,594

253,296

1,325,563

270,664

811,728

1,039,355

-  

3,760,189

14,902,587

$    (9,007,926)

$    16,487,691

(13,737,818)

(27,759)

(144,322)

(504,416)

$      2,073,376

3,722,314

$  (3,212,236)

$      6,422,903

3,034,203

15,434,650

(1,556,900)

$    23,334,856

$    20,122,620

$ 126,953

37,428

748,984

9,112,517

4,052,280

$    14,078,162

FY 2008
$      1,103,529

3,702,323

161,109

187,808

182,030

16,410

262,751

5,615,960

5,697,534

1,753,622

282,098

1,425,176

236,495

948,841

1,042,792

7,678,000

3,157,336

22,221,894

$  (16,605,934)

$    19,952,093

(16,889,449)

(27,759)

(56,706)

(1,048,824)

$      1,929,355

1,624,105

$  (13,052,474)

$         478,634

3,241,899

15,884,411

(1,217,509)

$    18,387,435

$      5,334,961

$ 41,498

64,781

227,926

7,184,785

16,356,372

$   23,875,363
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