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Our History and Our Mission 

The Boston Dispensary was established by early 

American patriots, including Samuel Adams, to 

provide medical care to those in need.  Over the 

last two hundred plus years, the Boston 

Dispensary, Floating Hospital for Children and 

Pratt Diagnostic Institute joined to become 

Tufts Medical Center (Tufts MC).  Tufts MC 

continues to honor its original mission to 

provide high-quality accessible care to Boston 

residents while fulfilling important roles as the 

principal teaching hospital for Tufts University 

School of Medicine, and as a full-service tertiary 

and quaternary referral and research hospital.   

We seek to address health disparities in our 

communities and to improve their health, to 

raise health knowledge and literacy levels 

through outreach and educational efforts, 

building the capacity of community-based 

organizations to integrate health education 

with their core mission and activities, and 

improving the health status of community 

members. 

We are committed to meeting the needs of 

Boston residents in our surrounding 

communities, including those in the  Chinatown, 

South End, Dorchester and South Boston 

neighborhoods as well as those in  the Asian 

community. We have long-standing 

relationships with these communities, reflected 

by grant-funded initiatives based on geography, 

target population and/or health issues.  Our 

commitment is also reflected in clinical 

department initiatives to institutionalize health 

education, early screenings, diagnosis and  

 

 

 

treatment for illnesses that can be prevented or 

treated early to restore patients to good health. 

The health issues and/or health inequities that 

affect the patient population and the residents 

of our core communities are reviewed on a 

regular basis by both senior level staff and 

advisory committees to ensure that resources 

are responsive to community health needs.  

Health issues identified in the 2013 Community 

Health Needs Assessment guided the Medical 

Center’s recent grant-making for the Asian and 

Dorchester Health Initiatives and departmental 

initiatives to address critical health issues for 

residents of Chinatown, Dorchester and South 

Boston.   

Community Needs 

Health data from the Boston Public Health 

Commission, focus groups and key informants 

were reviewed by the Asian Health Initiative 

(AHI) Advisory Committee and the following 

priorities were established for a new three-year 

grant cycle for the Chinatown and Boston Asian 

community: 

 Promoting and maintaining the physical 

and emotional wellness of community 

members, for example: 

o Healthy lifestyles 

o Educational efforts to prevent 

disease 

o Improving the management of 

chronic diseases 

 Addressing issues which affect an 

individual’s emotional or behavioral 

health and the overall health of his/her 

family 
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Seven community-based organizations were 

selected through an open and competitive 

application process to help Tufts MC with our 

community health goals and mission.  The 

programs reach audiences through television 

and print media, and address priorities 

including diabetes, breast cancer, physical and 

mental health, and heart disease. 

The Dorchester Health Initiative Advisory 

Committee played a similar role in identifying 

health priorities for a new three-year grant 

cycle for the Dorchester community: 

 Improving the physical and emotional 

health of community members, for 

example: 

o Disease prevention 

o Chronic disease management 

o Economic and environmental 

stresses 

 Reduction of youth violence 

Six community-based organizations were 

selected through an open and competitive 

application process to provide a wide range of 

services that addressed youth violence 

prevention, senior health, and obesity 

prevention.  

Tufts MC has been focused on improving birth 

outcomes in the Dorchester community since 

1992 when it launched the Parent-to-Parent 

(P2P) program. P2P evolved over time from a 

workforce development effort to a grant-

funded initiative that supports case 

management services to improve maternal and 

infant health and birth outcomes.  A review of 

annual maternal and child health data indicates 

that though rates for pre-term births, low-birth 

weights and infant mortality have been 

decreasing across the city, there continues to 

be gaps and inequities in the Dorchester 

neighborhood.  P2P completed the second year 

of a three year grant cycle in Fiscal Year 2014 

with six grantees which, in addition to case 

management, offered a broad set of services to 

their constituents.   

Tufts MC has also partnered with and 

supported community health providers to 

respond to community health needs, meeting 

patients and residents where they live. 

Health data and key informants from the South 

Boston community have guided targeted 

funding and services for substance abuse 

prevention and recovery services.  We have 

sought to address these pressing needs by 

supporting community-based providers and 

through Tufts MC initiatives, including those led 

by the department of Adolescent Medicine and 

Psychiatry. 

Community Partners in Fiscal Year 2014  

Tufts MC partnered with a diverse number of 

community groups in Fiscal Year 2014, 

including: 

 

Asian American Civic Association’s Sampan 

Asian Spectrum 

Bird Street Community Center 
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Boston Asian: Youth Essential Service 

Boston Chinatown Neighborhood Center 

Boys & Girls Clubs of Dorchester 

Chinatown Safety Committee/Chinatown  

   Neighborhood Council 

Codman Square Health Center 

Dorchester House Multi-Service Center 

Gavin Foundation/Cushing House 

Greater Boston Chinese Golden Age Center 

HHSI Neponset Health Center 

Kit Clark Senior Services 

La Alianza Hispana 

Project R.I.G.H.T. 

Sharewood Project 

South Cove Manor Nursing & 

   Rehabilitation Center 

South Boston Community Health Center 

Sportsmen’s Tennis & Enrichment Center 

The Chinatown Coalition 

Wang YMCA of Chinatown 

 

 

 

 

 

 

 

 

 

 

Reducing Health Disparities through 

Departmental Initiatives and Community 

Partnerships: 

Tufts MC worked to reduce health disparities in 

its surrounding communities through the 

following initiatives and partnerships: 

 Asthma Prevention and Management 

Initiative – an education and outreach 

program working with clinical and 

community partners, which includes a 

partnership with the Boston Public 

Schools to help elementary school 

students to effectively manage their 

asthma and reduce emergency 

department visits and school absences 

 Cancer Screenings – offered to 

populations at higher risk for oral, head, 

neck, nasopharyngeal, breast or cervical 

cancer by the Otolaryngology and 

Pathology Departments in conjunction 

with community organizations 

 Infant Mortality - Health center support 

provided for services to reduce low-

birth weights and infant mortality in the 

Dorchester community 

 Hepatitis B Training and Screening – the 

high incidence of Hepatitis B in the 

Asian community is addressed by 

training medical providers about the 

health disparity and supporting college 

students in their efforts to outreach and 

inform the community, screen and 

vaccinate 

 Patient Navigation Program – a 

linguistically and culturally appropriate 

patient navigation model developed for 

Asian (Chinese and Vietnamese) 

patients diagnosed with cancer to 

provide support, promote medical 

adherence and improve outcomes 

 Research by the Orthopaedics 

Department – to identify cultural 

barriers to total joint replacement in 
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ethnic communities, especially those 

unique to the Chinese community 

 Research conducted by the Department 

of Medicine – to identify treatment 

options for Asians affected by IgA 

nephropathy 

Tufts MC departments  have also expanded 

services to proactively address pressing health 

needs or health disparities include: 

Allergy 

 Cancer Center 

 Cardiology 

 Endocrine 

 Frances Stern Nutrition Center 

 Gastroenterology 

 Internal Medicine 

 Nephrology 

 Obstetrics & Gynecology 

 Opthalmology 

 Orthopaedics 

 Otolaryngology 

 Pathology 

 Pediatrics 

 Psychiatry 

 Trauma 

 

Tufts MC outreach programs also targets a 

variety of pressing community needs and 

services. 

Prevention and Chronic Disease Management: 

 Fall prevention education for seniors 

 Educational materials designed to 

prevent injuries to toddlers and young 

children 

 Health center based initiatives to 

promote smoking cessation 

 

Promoting Wellness of Vulnerable 

Populations: 

 Medical home visits conducted by a 

physician to home-bound Chinese 

seniors 

 Culturally and linguistically appropriate 

psychiatric services to non-English 

speaking Chinese patients 

 Psychiatric Consultations provided for 

community-based organizations to help 

address behavioral health issues and 

improve access to mental health 

services for at-risk youth 

 Youth development activities designed 

to promote healthy lifestyles and 

reduce substance abuse 

Community Services 

As a neighbor and a stakeholder, Tufts MC 

supports and participates in initiatives to 

preserve the assets and ensure the physical, 

social, cultural and economic health of the 

community.  The most recent efforts have 

included: 

 Increasing the number of health 

screenings at community sites 

 Expanding health screenings to 

different neighborhoods within the City 

of Boston 

 Continuing participation in The 

Chinatown Coalition, a consortium of 

organizations established to work 

together on behalf of the Community 

 Continuing participation in meetings in 

Chinatown, Boston’s South End and the 

City of Quincy, which identify the needs 

and resources within the community.  

Examples include Chinatown Safety 

Committee and Quincy Asian Resources 
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 Providing summer internships to Boston 

high school students and externships to 

adults enrolled in workforce 

development programs 

 Supporting community and faith-based 

organizations by providing parking for 

senior shuttles and services 

Impact of Tufts Medical Center Departmental 

and Grant Funded Initiatives in Fiscal Year 

2014: 

As the breakdown below illustrates, over 37,000 

unique individuals from the following 

communities benefited from a range of services 

provided by Tufts Medical Center departments 

and grant funded initiatives, many of whom 

participated in multiple activities.  Activities 

undertaken responded to identified needs and 

included health education, health screenings, 

case management, nutritional counseling and 

personal training, or behavioral health services.  

Chinatown          6,185 

Dorchester         2,607  

South Boston         1,544 

Other Boston Neighborhoods       10,129 

Metropolitan Boston       16,758 

  

Total 37,223 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

In addition, Tufts MC support for community-
led print and electronic media projects designed 
to help limited English speakers maintain or 
better manage their health reached 24,000 
subscribers. Visual media projects also reached 
many in the Greater Boston community. 
 
Finally, organizational support provided to 
community health centers and other 
community-based organizations reached 
another 15,405 individuals to assist with 
smoking cessation, substance abuse prevention 
and recovery and improving maternal and 
infant health. 
 
 

 
 
 
 
 


