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C&e Com m ontoealtl) of M assachusetts.

E x e c u t i v e  D e p a r t m e n t ,  B o s t o n ,  May 17, 1923. 

To the Honorable Senate and House of Representatives:

I transm it herewith the final report o f the M assachusetts 
Em ergency Fuel A dm inistrator and Chairman o f the M assa
chusetts E m ergency Fuel C om m ittee, during the period from  
August 8, 1922, to April 30, 1923, and covering the adminis
trations o f James J. Storrow  and James J. Phelan, Esquires.

An exam ination o f the report will reveal the trem endous 
amount o f w ork  done to  lessen the hardship attendant upon 
the diminished supply o f anthracite coal in this C om m on
wealth last winter.

The successful efforts o f the M assachusetts E m ergency 
Fuel Adm inistrator and the m em bers of the E m ergency Fuel 
Com m ittee, as well as the patriotic services o f the local 
administrators, merit the gratitude of the citizens o f the C om 
monwealth. Their w ork represents nine m onths o f sustained 
effort to obtain  as m uch coal as possible and to bring about 
its equitable distribution. T he reports o f the local Fuel A d
ministrators give assurance that distress was reduced to  a 
minimum, and also testify  to  the general desire o f local coal 
dealers to  co-operate in a trying time. T he W om en ’s C om 
mittee likewise rendered splendid service.

I call your attention to  the recom m endations o f the C om 
mittee, to  be found on pages 14 and 15 o f the report.

The E m ergency Fuel A dm inistration is to be com m ended 
for the econom ical conduct o f its affairs. The Adm inistrator 
and his principal assistants served the C om m onw ealth  w ith
out com pensation. T he total expense as shown b y  the report 
was $15,255.63, o f which $10,905.28 was paid for com pensation 
of clerks, stenographers, telephone, telegraph, postage stamps, 
etc. It has com e to m y  attention that the expense of a similar 
administration in another State for the same period was 
$312,491.

C H A N N IN G  H . C O X .





REPORT OF THE MASSACHUSETTS EMERGENCY FUEL 
ADMINISTRATOR.

M a s s a c h u s e t t s  E m e r g e n c y  F u e l  C o m m i t t e e ,  
S t a t e  H o u s e ,  May 2, 1923.

Hon. C h a n g in g  H. C o x , Governor, Commonwealth of Massachusetts,
Boston, Mass.

Y o u r  E x c e l l e n c y : —  E arly realizing that, because o f the 
closing dow n o f the anthracite and a considerable num ber of 
bituminous coal-producing mines, possible serious trouble m ight 
ensue to  the people o f our C om m onw ealth , on A ugust 8, 1922, 
you appointed the M assachusetts E m ergency Fuel C om m ittee, 
and Air. James J. Storrow , chairm an thereof, to  take charge 
of the fuel situation throughout the State. Then follow ed the 
beginning o f the building up o f the State organization.

A bout the m iddle of Septem ber, when M r. Storrow was 
called upon b y  you  to assume another very  im portant public 
duty, —  that o f chairman o f the R ailroad C om m ittee, —  to 
which it was necessary to  give his full tim e, he was obliged to 
resign as chairm an o f the M assachusetts E m ergency Fuel C om 
mittee, and you  then appointed toe as chairm an of this C om 
mittee, and as State E m ergency Fuel Adm inistrator.

From the beginning and all the w ay through you  have been 
keenly interested in this work. In  fact, as I reported to  you 
from tim e to  tim e, —  and this was frequently, —  to m e no 
subject appeared to  be m ore constantly  in your m ind than that 
of the welfare o f our people in relation to  their fuel situation. 
The assistance which you  gave us in our w ork and the con 
structive suggestions you  m ade from  tim e to time have been 
most helpful.

W ith regard to  the situation, at your request I kept you  
informed alm ost daily, and on N ovem ber 2, 1922, I reported 
to you in writing, giving you  a condensed resume of the 
activities of our C om m ittee dow n to that date, as follow s: —

The following is a condensed r6sum6 of the activities of the Massa
chusetts Emergency Fuel Committee created by you about August 1, 
this report being divided into two periods: —



First. —  That period dealing with the fuel situation between August 
1 and September 11, during which time all the anthracite and more 
than half of the bituminous industries which suspended mining April 1 
were idle.

Second. —  The period since September 11, by ■which time all anthracite 
and bituminous mines had resumed production.

At the outset, the Committee made a complete survey of the fuel needs 
of Massachusetts according to the classes of consumers. We thereupon 
immediately created a State-wide organization of Distributors and Home 
Fuel Advisers, one for each city and town directly receiving fuel. The 
public was promptly apprised of the fuel situation; and the Committee, 
recognizing that our householders were accustomed to burning anthracite 
coal entirely in their homes, devoted especial attention to the probable 
needs of our householders.

A campaign of education was carried on through the press and our 
local distributors throughout the State, warning the people of the neces
sity of augmenting their fuel needs by securing substitute fuels, such as 
soft coal, coke, gas, wood and kerosene oil, to take the place of or mix 
with whatever quantities of anthracite might be available. As bituminous 
coal was the fuel available for substitution in greatest quantity, house
holders were urged to procure reasonable quantities and immediately 
commence to experiment in the use of it. Instructions for the burning of 
bituminous coal for heating and cooking purposes were printed and dis
seminated through the press, local distributors, Home Fuel Advisers, 
and retail dealers throughout the State.

Conferences were held with representatives of the gas companies, and 
they were urged to produce maximum output of gas and domestic coke, 
and increase their stocks of stoves and appliances to take care of any 
increased demands for gas for cooking and heating purposes.

Oil companies w'ere requested to augment their supplies of kerosene 
stoves for cooking and heating purposes, and burner appliances for instal
lation in heaters for conversion from coal to oil consumption.

As soon as complete mining was resumed, the Committee directed its 
efforts toward securing for Massachusetts its fair share of the current 
anthracite output, supervising the flow of anthracite coal toward cities 
and towns, and issued a State-wide order restricting deliveries of an
thracite coal to not more than a thirty day supply to each consumer, in 
order that the maximum number of our people could be provided with a 
reasonable share of whatever quantity of coal was currently available, 
and the retail sale prices for fuel have been constantly policed in order 
that householders might secure their fuel at reasonable and fair prices.

At your suggestion, the Committee called the attention of all chief 
executives of municipalities in the Commonwealth to chapter 40, sections 
19 and 20, of the General Laws of Massachusetts, 1921, which gave them 
authority to provide necessities in time of distress, etc.

Consignees of fuel in carload lots were by order required to unload 
and release such cars within twenty-four hours after receipt in order to



gain the maximum utility of coal cars. Cases of failure which have been 
reported to the Committee have been vigorously pursued, resulting in 
the immediate release of cars held beyond the twenty-four hour period.

Frequent conferences have been held with officials representing the 
railroads serving Massachusetts cities and towns, bringing home to them 
the absolute necessity for the prompt transportation of fuel to Massachu
setts, and the immediate unloading and rapid return of empty coal cars 
to the mines.

Cities and towns which have shown that they needed especial assistance 
towards securing additional shipments of anthracite coal have been 
prompt!}'' reported to the Director of Distribution of the Pennsylvania 
Fuel Commission, and substantial shipments have followed within ten 
days in each case.

A survey is now being made of prevailing fuel prices in every com
munity throughout the State for the purpose of maintaining uniformly 
fair and reasonable prices to the consumers. A forceful and constant 
policy against exorbitant high prices demanded of Massachusetts dealers 
for anthracite coal has been vigorously pursued, with beneficial results.

Another outstanding feature of the Committee’s work has been com
posing the various fuel difficulties which have arisen involving individual 
consumers as well as communities, and steadying influence has been 
applied to the fuel situation throughout the Commonwealth. Individual 
fuel problems of many people who have directly applied to the Committee 
for information and assistance have been solved, with very satisfactory 
results to the applicants.

It will continue to be our endeavor, first, to prevent suffering, by any 
lack of fuel, on the part of the public; second, to obtain as much coal as 
possible and see to it that it is equitably and fairly divided amongst our 
people; and third, to continue a close scrutiny of prices for fuel in order to 
prevent profiteering in any form.

Very truly yours,
J am es J. Ph e l a n , 

Massachusetts Emergency Fuel Administrator.

Supplementing the above, under date o f N ovem ber 23, 1922, 
I reported to you  as follow s: —

That you may have a condensed picture down to date of the anthracite 
coal situation in our Commonwealth, I thought it might be interesting to 
present you the following figures: —

New England all-rail movement, as indicated by daily average number 
of coal cars passing east through gateways during the coal year 1917-18, 
averaged 455 cars; for the coal year 1920-21, 481 cars; for the coal year 
1921-22, 417 cars. For April, 1922, this daily average decreased to 169 
cars; May, 101; June, 85; July, 61; August, 33; and for the first eleven 
days of September the average was 31. Then the mines resumed , and the



average immediately began to increase so that the average for the entire 
month of September was 150. For the month of October it was 470, and 
far November up to and including November 20, 477.

Massachusetts tidewater receipts of anthracite for the month of Sep
tember were 36,738 net tons, and for the month of October, 152,821 net 
tons. November has not as yet been reported. From this angle the situa
tion appears healthy, and this is further emphasized when we take into 
consideration weather conditions, which have been such since the resump
tion of mining, September 11, that much of the coal which has come into 
New England —  and this, of course, applies to Massachusetts ■— is in 
reserve, but in the hands of the consumer rather than the dealer, and under 
our regulations should be well distributed on a per capita basis.

Now the other side of the picture which is not quite so favorable when 
considering the future is the following condensed figures of Massachusetts 
domestic anthracite consumption for the past two years, and our expecta
tion of receipts for the current coal year:—•

Coal on hand April 1, 1920 . . . . . . . .  343,000
Receipts, April 1, 1920, to April 1, 1921 . . . . . .  5,673,000

6,016,000
Less coal on hand April 1, 1921 . . . . . . .  808,000

Consumption, April 1, 1920, to April 1, 1921 . . . .  5,208,000

Coal on hand April 1, 1921 . . . . . . . .  808,000
Receipts, April 1, 1921, to April 1, 1922   5,162,000

5,970,000
Less coal on hand April 1, 1922 . . . . . . . 727,000

Consumption, April 1, 1921, to April 1, 1922 . . . .  5,243,000

Average annual consumption for last two years . . . . .  5,225,000
Coal on hand April 1, 1922 . . . . . .  727,000
Receipts to November 1, 1922 . . . . . .  1,084,000

   1,811,000

Requirement for balance of coal year . . . . . .  3,414,000
Maximum expectation of receipts (November 1, 1922, to April 1, 1923) . 2,250,000

Deficit this year . . . . . . . . .  1,164,000

Between April 1 and November 1 of this year we have had 1,673,000 
less tons of anthracite to do with than during the same period of time in 
1920, and 2,165,000 less tons than the same period last year, but we hope 
to pull down this deficit by next April 1 to 1,164,000.

This would indicate beyond all question that, even under the most 
favorable weather conditions and with the continuance of the economy 
unquestionably being practiced by the public in the burning of hard coal, 
substitutes to make up the deficit (which will be large) that will exist 
from week to week when the real cold weather sets in Mil have to be had.



In this respect, again the picture as we see it is one that would not 
necessarily indicate distress in that there is a substantial supply of soft 
coal within our borders, and the promise is that this supply will continue 
to come in, provided that the public show a sufficient demand for it to 
warrant the dealers buying in sizable quantities. Added to this, the wood 
supply, fuel oils, the number of people who have turned to the burning 
of gas, etc., it would look as though the situation was well in hand, if the 
public awake from its apathy and realize that some substitutes in some 
form must be used to the extent that a deficit of hard coal does exist.

Very truly yours,
J am es J. P h e l a n , 

Massachusetts Emergency Fuel Administrator.

Under date o f D ecem ber 27 the follow ing report was made 
to y o u : —

Under date of November 23, I gave you a condensed picture down to 
that date of the anthracite coal situation in our Commonwealth by the 
presentation to you of certain figures having a bearing thereon.

This communication will now bring you up to date on these figures 
in so far as I have them available.

New England all-rail movement, as indicated by daily average number 
of coal cars passing east through gateways during the coal year 1917-18, 
averaged 455 cars; for the coal year 1920-21, 481 cars; for the coal year 
1921-22, 417 cars. For April, 1922, this daily average decreased to 169 
cars; May, 101; June, 85; July, 61; August, 33; and for the first eleven 
days of September, the average was 31. Then the mines resumed, and 
the average immediately began to increase so that the average for the 
entire month of September was 150. For the month of October it was 
470; November, 494; and for December up to and including December 
22, 472.

Massachusetts tidewater receipts of anthracite for the month of Sep
tember were 36,738 net tons; October, 152,821 net tons; and for Novem
ber, 149,016 net tons. December has not as yet been reported.

From this angle the situation continues to appear satisfactory, all 
-conditions governing same considered. Weather conditions as a whole 
have been in our favor practically from the time of resumption of mining, 
September 11, and until within the past few weeks much of the coal 
which has come into New England —  and this, of course, applies to 
Massachusetts —■ was in reserve, but, as I have previously stated, in 
the hands of the consumer rather than the dealer, and under our Regula
tions has, we believe, been well distributed on a per capita basis.

As I stated to you in my communication of November 23, the other 
side of the picture is not quite so favorable when considering the future. 
As may be observed from the table then given you, showing Massachu
setts domestic anthracite consumption for the past two years and our



expectation of receipts for the current coal year, and which I now repeat 
and bring down to December 1, you will note that an estimated deficit of
1,165,000 tons will exist by next April 1.

Coal on hand April 1, 1920 . . . . . . . .  343,000
Receipts, April 1, 1920, to April 1, 1921 . . . . . .  5,673,000

6,016,000
Less coal on hand April 1, 1921 . . . . . . .  808,000

Consumption, April 1, 1920, to April 1, 1921 . . . .  5,208,000

Coal on hand April 1, 1921 . . . . . . . .  808,000
Receipts, April 1, 1921, to April 1, 1922 . . . . . .  5,162,000

5,970,000
Less coal on hand April 1, 1922 . . . . . . . .  727,000

Consumption, April 1, 1921, to April 1, 1922 . . . .  5,243,000

Average annual consumption for last two years . . . . .  5,225,000
Coal on hand April 1, 1922 . . . . . .  727,000
Receipts to December 1, 1922 . . . . . .  1,533,000

—   2,260,000

Requirement for balance of coal year . . . . . .  2,965,000
Maximum expectation of receipts (December 1, 1922, to April 1, 1923) . 1,800,000

Deficit this year . . . . . . . . .  1,165,000

On the other hand, we believe that the public has to a very large extent 
provided itself with substitutes; and while we have no definite figures 
to go on, we estimate that this at the present time is something equivalent 
to over 500,000 tons, and to this should be added the economies which 
unquestionably are being practiced by consumers of anthracite, which 
economies in tons estimated will, we believe, over the entire period of coal 
burning, bulk very large.

Unless transportation breaks down, or something unforeseen happens 
that would reduce production, Massachusetts should come through com
fortably, providing, however, that the public continue to use substitutes 
as to great an extent as possible, and continue their economies in the burn
ing of whatever anthracite coal they may have or may obtain in the 
future, and we strongly recommend that the public continue to do both.

As regards substitutes to use, we would recommend that which is the 
most convenient for the individual, whether steam sizes of anthracite, 
soft coal, wood, gas, etc.

The outrageous high prices that continue to be quoted within our State 
for anthracite coal, f. o. b. at the mines, Pennsylvania, have given me 
no little concern, and I have repeatedly brought this phase of the situa
tion to the attention of the Federal fuel authorities, pointing out to them 
that it was a matter over which I have no control, in that I could control



intrastate prices only, and that these prices being interstate prices f. o. b. 
at the mines, Pennsylvania, if there was any authority, it was Federal.

Under date of October 25, I said to the Federal Fuel Distributor in 
my letter: “ Stop this abuse and the coal situation will not only be helped 
greatly in the present emergency, but for the future as well.”

If the Federal Fuel Distributor has not the authority to meet this 
angle of the situation, then it might seem to be in order to recommend 
necessary legislation to reach this element in the coal trade responsible 
for these conditions. M y suggestion would be to find some way to stop 
resales which are nothing more or less than speculation on the part of the 
jobbers complained of, and I differentiate between the legitimate whole
saler or jobber. Bring about a condition where coal must pass from the 
producer once to the wholesaler or jobber, then to the dealer and then to 
the public, with the right, of course, that it will pass from the producer 
to the retailer and then to the public, and the speculators will be largely 
eliminated.

In this connection, I recommend that all invoices or bills of sales to 
the retail dealer shall carry thereon the name of the coal producers, 
whether an individual, firm, or corporation, and, if such purchases are made 
through a wholesaler or jobber, that the name of the producer shall in 
addition appear thereon.

We have had many complaints relative to the quality of anthracite 
which has been coming into our Commonwealth as respects the excessive 
percentage of impurities, commonly described as “ bone”  and “ slate”  
contained therein. I believe that Federal action should be taken that will 
guarantee pure coal to the purchaser, in the sense that such is recognized.

Furthermore, as you will see from the enclosed list of fair prices an
nounced by the Fair Practices Committee of the Pennsylvania Fuel Com
mission for prepared sizes shipped by the anthracite producers named, as 
issued to our distributors under date of December 1, 1922, 76.32 per cent 
of production have had prices established f. o. b. at the mines of not in 
excess of $8.50, and at prices not above $10 the per cent is 92.18. The 
balance of production is so small compared to the whole that they should, 
in cases of emergency, be obliged to meet the prices as established by over 
90 per cent of production or shut down. In my opinion, they would never 
shut down, as in normal times they not only meet the prices, but very 
often succeed in cutting such prices. This small per cent of production 
with prices permitted well above $10 f. o. b. at the mines has, in my judg
ment, been responsible for many of the high prices which we have seen 
quoted, in that invariably the jobber in quoting to our dealers will state 
that it is from this element they make their purchases.

Legislation that will curb such malpractices in the sale and distribu
tion of anthracite, I believe, would be welcomed by the anthracite indus
try itself, and should mean millions in savings to the public in the future.

I would recommend that the so-called Emergency Fuel Act be so 
amended as to provide for the imposition of a definite fine or imprison
ment for the violation of any orders or regulations promulgated by the



Fuel Administrator of Massachusetts with respect to the purchase, sale, 
or distribution of fuel within our Commonwealth.

As the statute now reads, the only corrective measure which the Massa
chusetts Emergency Fuel Administrator may take is to seize the fuel 
belonging to the violator, but I feel this requires extreme proceedings. 
Dealers realize that the act contains no punitive measures for ordinary 
effenses. A fine or imprisonment would have the repressive effect so much 
needed.

Respectfully submitted,
James J. P h elan ,

Massachusetts Emergency Fuel Administrator.

The N ew  England all-rail m ovem ent, as indicated by  the 
daily  average num ber o f coal cars passing through east gate
ways, to  which I last referred in m y  report to you  as of Decem
ber 27, 1922, continued to im prove, the January average being 
508; February, 514; and M arch , 570 per day.

M assachusetts tidewater receipts o f anthracite also materially 
increased from  m onth to m onth, D ecem ber being 155,873 net 
tons; January, 173,107; February, 158,346; and March, 
230,284, or cum ulative receipts of 1,056,185 net tons from 
Septem ber, 1922, to M arch  31, 1923, inclusive, as against 
927,174 tons for the same period a year ago.

T he follow ing data will show the receipts of anthracite by 
dealers during the com plete coal year ended M arch  31, 1923, 
together with actual deliveries to consum ers during that period:—

Tons.

Anthracite on hand (dealers) April 1, 1922 ................................. 726,611
Receipts by dealers, coal year ended March 31, 1923 . . 3,566,457

T o t a l .........................................................................................  4,293,068
Less coal on hand (dealers) April 1, 1923   183,082

Deliveries to consumers for the coal year . . . .4,109,986

D educting this total from  the average annual consumption 
for  the last tw o years, am ounting to 5,225,000 tons, gives a 
deficit o f 1,115,014 net tons, which am ount shows the economies 
practiced b y  the people o f the C om m onw ealth  and the extent 
to which substitutes for anthracite were used. This compares 
with the estim ate which 1 m ade in m y  report to you o f N ovem 
ber 23, 1922, of the probable shortage on April 1, 1923, as



amounting to 1,164,000 net tons, and a similar estimate made 
in m y report to  you  D ecem ber 27, 1922, as am ounting to
1,165,000 net tons.

In the foregoing I have reviewed the situation as I have 
presented it to you  from  time to tim e in detail reports. In the 
following pages I will review  and com m ent further on the 
general activities o f the C om m ittee from  the resum ption o f 
anthracite m ining to  the conclusion o f m y  term  o f office.

Shortly after the resum ption of anthracite mining on Sep
tember 11, 1922, in order to devise w ays and means for the 
equitable apportionm ent and distribution am ong the States o f 
anthracite produced betw een Septem ber 11, 1922, and M arch  
31, 1923, a m eeting was called (Septem ber 21, 1922) to be held 
in Philadelphia, Pa., to  which the M assachusetts E m ergency 
Fuel Adm inistrator was invited.

M r. B. Preston Clark, m y  assistant, attended and represented 
the M assachusetts E m ergency Fuel Adm inistrator at this 
meeting. T w o m em bers of the Pennsylvania Fuel Com m ission 
and representatives from  several other States also attended. 
It was announced at this m eeting that the estim ated produc
tion and distribution o f anthracite which could  be m ade during 
the remainder o f the coal year was 60 per cent o f the tonnage 
produced during the previous coal year ended M arch  31, 1922, 
and on this estim ate each consum ing State would be entitled 
to 60 per cent o f the dom estic sizes o f anthracite shipped to  
that State during the previous coal year, and the Pennsylvania 
Fuel Com m ission organized a C om m ittee on Anthracite D istri
bution to attend to  this problem . This plan o f distribution was 
successfully carried out, the D irector o f D istribution o f the 
Pennsylvania Fuel C om m ission reporting to the M assachusetts 
Emergency Fuel A dm inistrator each week the quantities of 
anthracite currently shipped to  each c ity  and tow n, as well as 
to the State as a whole. (See schedule o f w eekly totals and 
quotas, A ppendix.)

The task involved the distribution o f 35,000 to 40,000 car
loads weekly, produced b y  78 different m ining com panies and 
shipped to  m ore than 15,000 different com m unities in the 
anthracite consum ing area o f the United States as well as 
Canada. M assachusetts received her fair pro rata share o f the



current w eekly output and has received her full 60 per cent 
(plus) o f the allotm ent prom ised, and the M assachusetts Emer
gency Fuel A dm inistrator has received excellent co-operation 
from  the Pennsylvania F uel'C om m ission  and the Federal Fuel 
Distributor. W hen one realizes that this plan was carried out 
upon a voluntary basis w ith the anthracite producing com 
panies co-operating with the Pennsylvania Fuel Commission 
and the Federal Fuel D istributor, it must be regarded as a 
very  creditable perform ance.

T he second problem  involved  in taking care o f our anthracite 
fuel situation was the m atter o f transportation from  the mines. 
M assachusetts norm ally consum es about 5,225,000 net tons of 
anthracite yearly, the greater part of which is shipped all rail 
from  the mines, while considerable coal for M assachusetts coast 
cities and tow ns is shipped to  Philadelphia and New York, 
and there trans-shipped by  water to destination. There are 
five principal so-called railroad gatew ays through which the 
all-rail m ovem ent of anthracite to M assachusetts must pass, — 
nam ely, Harlem R iver and M aybrook , N ew  Y ork , serving the 
N ew  Y ork , N ew  Plaven & H artford  R ailroad ; W est Albany, 
N ew  Y ork , serving the B oston  & A lbany  R ailroad; and 
R otterdam  Junction and M echanicville, N ew  Y ork , serving the 
Boston & M aine Railroad. D uring this em ergency fuel period 
there were three prim ary factors which seriously affected the 
transportation o f rail coal into M assachusetts: —■

1. R ailroads serving this Com m onw ealth  were handicapped 
b y  the im paired condition  o f their m otive power and equip
m ent, due largely to the shopm en’s strike.

2. The volum e o f freight traffic on our railroads was ex
trem ely heavy and rapidly increasing.

3. The railroads had co contend with severe winter weather 
and an unusually large num ber o f snowstorm s. Nevertheless, 
with all the difficult conditions confronting the railroads serving 
our M assachusetts com m unities, their perform ance and service 
in the handling o f coal have been extraordinarily good.

M assachusetts, with a population o f approxim ately 3,900,000 
people, the vast m ajority  of whom  are consumers of anthracite, 
is served by  approxim ately 750 dealers. T he next important 
problem  was to  see to it that whatever anthracite was available



to our people should be distributed to them in a fair and 
equitable m anner. I therefore, on Septem ber 21, 1922, issued 
Order B - l ,  being “ R egulations C overing D elivery o f C oa l.”  
The purposes o f these regulations were to accom plish three 
primary th in gs: —

1. T o  confine the distribution of anthracite to those con
sumers who m ost needed it, —  the householders.

2. T o  lim it the quantity  to  be delivered to each consum er in 
order to supply the greatest num ber o f householders from  the 
available anthracite on hand.

3. T o  require the utm ost conservation in the use of anthra
cite.

Distribution. —  L ack  o f control o f the mine prices to  the full 
100 per cent o f the production  contributed to the fact that some 
of the “ In dependen t”  tonnage went where the best price was 
obtained rather than in accordance with the scheme o f distri
bution as established b y  the Pennsylvania Com m ission. This 
was a loophole that unquestionably contributed quite exten
sively in m aking it possible for the speculator to  obtain higher 
prices than he could have otherwise. There were other con 
ditions encountered in the distribution o f anthracite which re
sulted in the Pennsylvania Fuel C om m ission finding it necessary 
to require, after the close o f lake navigation, the heavy ship
ments b y  one com pany o f anthracite in box  cars to  the N orth 
west, thus necessarily leaving unfilled obligation in the East.

The purchase o f one coal com pany b y  a larger com pany and 
the non-recognition b y  the latter o f the obligations of the 
former to its previous custom ers left a void  which the latter 
company made no attem pt to  fill. A  large “ C om p a n y ”  pro
ducer refused to make any reports relative to  its distribution 
either to the Federal Fuel D istributor, the Pennsylvania C om 
mission, or to any o f the State Fuel Adm inistrators. On the 
whole, however, the plan as established b y  the Pennsylvania 
Anthracite Com m ission —  all things considered —  worked very 
well, and, in so far as the Com m ission itself was concerned, in 
a spirit of fairness to all.

Price Fixing. —  On O ctober 26, 1922, I issued Order B -1 3  
to all Local E m ergency Fuel D istributors, as follow s: —

The Pennsylvania Fuel Commission has established a maximum price 
of $8.50 per gross ton at the mines for so-called “ Company”  operators



producing approximately 75 per cent of the anthracite output, although 
a substantial portion of this “ Company”  coal will range in price from 
$8 to $8.35 per ton. We are advised by the Federal Fuel Distributor 
that of the remaining 25 per cent of anthracite output, produced by the 
so-called “ Independent”  operators, 20 per cent have agreed to observe 
a maximum price f. o. b. at the mines of $9.25, pending opportunity or 
a more refined analysis by the Fair Practices Committee. The findings 
of the Fair Practices Committee should be completed by October 31.

We therefore may expect that a large percentage of the anthracite 
coal produced should have a range in cost to Massachusetts dealers of 
approximately $1.25 per ton at the mines. It will be impracticable, 
however, to fix a flat price throughout the State for the sale of coal and 
wood at retail, owing to the many factors entering into the determination 
of fair prices, which factors vary considerably according to geographical 
position of communities and local conditions. Prices in some communi
ties will naturally be lower than in others, owing to dealers receiving a 
preponderance of “ Company”  coal in relation to “ Independent” coal, 
lower railroad or water transportation rates, shorter delivery hauls, 
and larger volume of tonnage handled per dealer. We have therefore 
concluded that the most practical method will be for each Local Emer
gency Fuel Distributor to recommend to me such maximum prices for 
anthracite, bituminous, and wood fuel as in his judgment shall be reason
able and fair prices to the consumers, and permit just handling charges 
plus a reasonable margin of profit to the retail dealers for their services. 
In determining your recommendations as to fair prices, we suggest that 
each distributor meet with his dealers for the purpose of arriving at the 
facts on which fair prices to the consumers of his community shall be 
based. It should be borne in mind that the local authorities have a real 
interest in this matter, and I therefore suggest that before forwarding 
your recommendations you advise the mayor or board of selectmen of 
your intended recommendations.

Upon the receipt of your recommendations of such prices as appear 
fair to all, these prices, after having received my approval, will be re
corded and published by you as the maximum prices named for your 
community.

In view of the fact that no maximum prices for bituminous coal at 
the mines have been fixed, it Mil follow that purchase cost for bitu
minous coal will fluctuate considerably. I therefore urge all local dis
tributors to maintain constant supervision over bituminous sale prices.

Several local distributors have, with my approval, secured voluntary 
agreement as to maximum prices along the lines above indicated, and 
this method has produced satisfactory results to all concerned.

I therefore request that you forward to me as soon as possible your 
recommendation on prices.

Very truly yours,
Jam es  J. P h e l a n , 

Massachusetts Emergenctj Fuel Administrator.



M r. B . Preston Clark, m y  assistant, m aintained supervision 
over the problem  o f price fixing, with the result that com m unity 
prices throughout the entire State were established and ap
proved b y  me. A n average price o f $16.39 per net ton  pre
vailed to consum ers for coal delivered during D ecem ber, and 
thereafter until such tim e as prices were reduced, which was 
late in M arch .

Of course this price did not prevail in each com m unity. In 
some places, because of the large quantity  o f so-called “ Inde
pendent ’ ’ coal purchased, a higher price was established, whereas 
in other com m unities —  which were fortunate enough to  ob 
tain “ C om p a n y ”  coal, and to  the extent that they obtained 
it —  lower prices prevailed. It is w orthy o f note that in some 
communities where a flat price had been established some 
dealers were content to receive on ly  their allotm ent o f “ C om 
pany”  coal, while others purchased other high-priced coal in 
order better to  serve their custom ers, and m any such dealers 
actually absorbed the resulting loss.

The law under which the E m ergency Fuel A dm inistrator 
operated gave him the pow er to do but tw o things, nam ely, to 
seize coal and to fix prices.

Since he could  seize no coal except that consigned to  the 
State, and on ly  after it arrived within its borders, obviously  to 
take it from  one com m unity  for the benefit o f another would 
not tend to help the situation, but rather to confuse further an 
already perplexing one. There were, however, a few  cases 
where individuals received carload lots, and did not, or would 
not, see the reasonableness o f living up to the regulations, but 
when inform ed that their coal would be seized, im m ediately 
subscribed to the regulations, w ith the result that in no instance 
were we obliged to seize coal. T o  this extent the power to 
seize was o f some value.

The m ethod of price fixing I have already covered, but it 
might be well to  reiterate w hy it was deem ed advisable to do 
it upon the basis adopted rather than to fix a flat price through
out the State. T o  fix a flat price throughout the State, when 
other States were perm itting wdiat m ight be called an open 
market, would undoubtedly have residted —  notwithstanding 
that we were entitled to our 60 per cent quota —  in m uch o f



the coal due our C om m onw ealth  being diverted to  other States, 
perm itting lower prices on the one hand, and on the other less 
coal.

W e believe that som e way, either through legislation or 
oth erw ise ,— although recognizing that this must be Federal 
rather than local, —  should be found to avoid a recurrence of 
anything that will prevent the Am erican people from receiving 
a continuous fuel supply. As things are to-day  it is possible to 
have a repetition o f this, and therefore we should be prepared, 
and in preparing I w ould suggest, in addition to other recom
m endations already m ade, a legislative enactm ent that will give 
to the E m ergency Fuel A dm inistrator, or whoever m ay be 
authorized to act, power to enforce his regulations in the 
interest of the people of our Com m onw ealth , by  fixing penalties 
for non-com pliance therewith.

It is our opinion that N ew  England —  and this applies 
especially to M assachusetts —  has becom e too dependent upon 
anthracite coal for fuel purposes. R ealizing that as tim e goes 
on, production  o f anthracite will becom e less and the tendency 
o f prices higher, we believe that the people o f our Com m on
wealth —  in fact, o f N ew  E ngland —  will do well to  continue 
the practice o f econom ies already learned in the use o f anthra
cite coa l; and that this econom y m ay be further extended, they 
should continue the use o f such substitutes as they have found 
best suited to their requirements, thus m aking m ore certain 
that in the future we shall be less dependent upon anthracite.

In this connection  we believe, also, that industry will aid 
itself m aterially b y  the further developm ent o f the water 
powers of N ew  England.

W e strongly advise consum ers, where they m ay be able, to 
form  the habit o f ordering and having delivered to  them their 
w inter fuel during the summer m onths, or at a tim e when such 
deliveries can be m ade with the greatest econom y. W e es
pecially emphasize it for this year.

Some o f the recom m endations m ade to  Y our E xcellency as to 
possible legislation, and which have been m atters o f considera
tion  with you , have been acted on favorably  b y  the General 
C ourt. T he law recently enacted, which makes the m atter of 
pure coal one to  be dealt w ith b y  the H ealth D epartm ent of



the State and as a health measure, places M assachusetts in the 
position o f being the first State which has handled this matter 
in this particular way. T he operation o f the law certainly will 
prove very  beneficial to  the people o f the State.

In addition  to recom m endations already m ade, m ay I suggest 
to T ou r E xcellency, for  your consideration, a m atter that has 
been of grave concern to me throughout our recent fuel emer
gency. T he experience o f this last winter has m ade it perfectly 
clear that there is at present no practical m ethod within the 
State o f M assachusetts b y  which an equitable distribution of 
coal for dom estic purposes can be secured and enforced as be
tween all the different individuals in the Com m onw ealth.

There have com e to  the attention  o f the E m ergency Fuel 
Administrator cases, not a few, in which people o f small or 
moderate means were unable to secure necessary fuel to heat 
their homes and to  cook  their food ; while at the same tim e it 
was possible for those who bought in larger quantities to secure 
an adequate supply for the heating o f their larger living ac
comm odations. W henever such cases have been brought to  m y 
attention they have been dealt with to the best o f m y  ability ; 
but I believe that not all such cases have com e to me, and 
that there has been real injustice. This is a condition  of 
things which should not be allowed to exist in M assachusetts. 
An equitable distribution o f a necessity o f life is one o f the 
fundamental principles o f our governm ent. C oal for dom estic 
purposes in this clim ate is, for a large part of the year, a neces
sity of life, and its equitable distribution should in some w ay 
be made certain.

The expense o f carrying on our State organization from  the 
date o f establishm ent to the close thereof has been $15,255.63, 
the details o f  which will be found in a statem ent m ade b y  our 
treasurer, M r. E . W . Longley, as follow s: —



Report of Expenditures August 18, 1922, to Close of Administration. 
Pay roll for clerks, stenographers, paymasters, office man

ager, etc $10,905 281
Postage, printing, multigraphing, traveling, office expen

ditures, certificates of honor, etc  3,056 321
Telephone and telegraph   1,123 391
Interest on lo a n .........................................................$242 641
Less interest received from bank deposit . 72 00

----------------  170 64

Total ex p en d itu res ................................................................$15,255 63

Reports of Receipts and Balance.
February 2, 1923, received from Commonwealth of Massa

chusetts .........................................................................................$4,869 12
April 6, 1923, received from Commonwealth of Massa

chusetts ................................................................................  6,133 46
Balance for which warrant is to be presented to Common

wealth of M a s s a c h u s e tts   4,253 051

T o t a l  $15,255 63

E. W. L o n g l e y ,

Treasurer.

In closing I wish to extend m y sincere thanks to Y ou r Excel
lency for the trem endous assistance you  have given to us through
out our existence.

I wish also to express m y  thanks and appreciation to M r. 
B . Preston Clark, m y assistant, M r. A llan M . M acleod  and 
M r. D onald  G. R obbins, executive secretaries of our Com m ittee, 
and to M r. W illiam  F. C-oan, assistant executive secretary; 
to M r. Edm und W . L ongley, treasurer, and A lbert A . Schaefer, 
E sq., counsel, as well as to all others connected with the head
quarters o f our organization.

T o  the field organization, com posed o f the local fuel dis
tributors throughout the State, —  310 in num ber, some 80 per
cent o f them  seasoned b y  their experience in a similar capacity 
during the period of the great war, —  whose services, like many 
at headquarters, were entirely voluntary and gratuitous, great 
credit is due. It  has been a patient, painstaking, and efficient

1 Approxim ate am ounts have been included for the few final bills not yet received.



organization, and I think it can well feel proud o f the results 
obtained.

T o  the W om en ’s C om m ittee, who, under the leadership o f 
Mrs. N athaniel Thayer, have also been m ost helpful, I wish 
to extend m y  sincere thanks.

I feel confident that the people o f M assachusetts will realize 
and appreciate that the organization, as a whole, has succeeded 
—  all things considered —  in bringing our C om m onw ealth 
through this coal em ergency with a m inim um  am ount of 
distress.

I am appending herewith copies o f all general com m unica
tions issued b y  M r. James J. Storrow  while serving as chairman 
of the M assachusetts E m ergency Fuel C om m ittee, and copies 
of all such genera] com m unications issued b y  m e from  the time 
I assumed the chairm anship of the M assachusetts E m ergency 
Fuel C om m ittee, and as State E m ergency Fuel Adm inistrator; 
copies of pertinent statistics bearing upon our work, which 
may be o f future value; and copies of reports from  over 200 
of the 310 fuel distributors throughout the State; and as the 
others com e in, they will be forw arded to you. In the latter 
reports, I would call your especial attention to tw o outstanding 
features, —  first, that they invariably report practically no suf
fering in the various com m unities beyond that of norm al; and 
secondly, the reference they m ake to the splendid co-operation 
which they received from  their local coal dealers. Our own 
experience with the coal dealers throughout the State, and we 
came in con tact with m any of them alm ost continuously, has 
been, with very  few  exceptions, that o f a willingness on their 
part to co-operate at all tim es and from  every angle o f the 
situation.

R espectfu lly  subm itted,

JA M E S  J. P H E L A N ,
Massachusetts Emergency Fuel Administrator, 

Chairman, Massachusetts Emergency Fuel Committee. 1

1 T erm  expired April 1, 1923.





A P P E N D I X





STATISTICS.

New England All-rail Movement as indicated by Daily Average Number of 
Coal Cars passing East through Gateways.

C o a l  Y e a r . Anthracite. Bitum inous.

1917-18 ........................................................................................................................ 455 574

1920-21 ........................................................................................................................ 481 633

1921-22 ........................................................................................................................ 417 405

A n t h r a c i t e .

Bituminous
(Total).Boston & 

Maine.
Boston & 
A lban y.

New
H aven. T otal. Average 

to D ate.

April daily average 75 23 71 169 167
May daily average . 53 19 29 101 - 93
June daily average 44 22 19 85 - 77
July daily average . 21 13 27 61 - 69
August daily average 18 4 11 33 - 126
September daily average 58 20 72 150 - 422

October 1 123 46 180 349 _ 469
October 2 115 104 167 386 - 339
October 3 167 38 218 423 - 506
October 4 122 38 196 356 - 480
October 5 121 78 250 449 - 432
October 6 104 46 189 339 - 420
October 7 125 80 221 426 - 478
October 8 124 33 199 356 - 478
October 9 134 35 218 387 - 520
October 10 167 24 258 449 - 446
October 11 152 56 297 505 - 461
October 12 134 11 329 474 - 492
October 13 201 40 298 539 - 605
October 14 169 18 321 508 555
October 15 218 39 217 474 - 547
October 16 190 51 243 484 - 518
October 17 195 45 198 438 - 390
October 18 193 119 293 605 - 425
October 19 210 48 345 603 450 352
October 20 201 97 153 451 - 398
October 21 192 90 125 407 - 391
October 22 192 81 234 507 450 348
October 23 187 29 167 383 447 330
October 24 277 43 212 532 451 480
October 25 194 41 327 562 455 359
October 26 150 104 281 535 458 355
October 27 193 33 163 389 455 483
October 28 163 36 263 462 456 458
October 29 248 75 307 630 462 411
October 30 241 87 170 498 463 366
October 31 299 74 291 664 469 446



New England All-rail Movement as indicated by Daily Average Number of 
Coal Cars passing East through Gateways ■— Continued.

C o a l  Y e a r . Anthracite. Bituminous.

1917-18  ........................................................................................................................ 455 574

1920-21  ....................................................................................................................... 481 633

1921 -2 2  ........................................................................................................................ 417 405

A n t h r a c i t e .

Bituminous
(Total).Boston & 

Maine.
Boston & 
A lbany.

New
H aven. Total. Average 

to  Date.

April daily average 75 23 71 169 _ 167
May daily average . 53 19 29 101 - 93
June daily average 44 22 19 85 - 77
July daily average . 21 13 27 61 - 69
August daily average 18 4 11 33 - 126
Septem ber daily average 58 20 72 150 - 422
O ctober daily average 177 56 237 469 “ 443

N ovem ber 1 . 160 50 242 452 452 402
N ovem ber 2 . 174 47 238 459 456 358
N ovem ber 3 . 132 100 243 475 462 467
N ovem ber 4 . 236 61 249 546 482 316
N ovem ber 5 . 170 50 309 529 492 402
N ovem ber 6 . 183 66 276 520 497 430
N ovem ber 7 . 196 107 140 443 489 362
N ovem ber 8 . 146 63 334 543 496 478
N ovem ber 9 . 117 57 171 345 479 441
N ovem ber 10 . 121 77 185 383 469 446
N ovem ber 11 . 179 28 166 373 461 475
N ovem ber 12 . 183 35 263 436 459 482
N ovem ber 13 . 199 74 254 527 ' 464 443
N ovem ber 14 . 230 39 224 493 466 414
N ovem ber 15 . 238 63 281 582 474 529
N ovem ber 16 . 200 53 273 526 477 417
N ovem ber 17 . 212 73 216 501 479 384
N ovem ber 18 . 133 69 267 469 478 343
N ovem ber 19 . 139 29 240 408 474 394
N ovem ber 20 . 195 63 270 528 477 290
N ovem ber 21 . 205 49 226 480 477 248
N ovem ber 22 . 157 54 281 492 478 486
N ovem ber 23 . 252 61 308 621 484 259
N ovem ber 24 . 215 29 261 505 484 362
N ovem ber 25  . 159 29 84 272 476 317
N ovem ber 26  . 229 20 371 620 482 448
N ovem ber 27 . 185 53 376 614 487 565
N ovem ber 28 . 119 67 285 471 486 371
N ovem ber 29 . 240 100 311 651 492 416
N ovem ber 30 . 150 76 321 547 494 330



New England All-rail Movement as indicated by Daily Average Number of 
Coal Cars passing East through Gateways —  Continued.

C o a l  Y e a r . Anthracite. Bitum inous.

1917-18 ........................................................................................................................ 455 574

1920-21 ........................................................................................................................ 481 633

1921-22 ........................................................................................................................ 417 405

A n t h r a c i t e .

Bituminous
(Total).Boston & 

Maine.
Boston & 
A lbany.

N ew
H aven. Total. Average 

to  D ate.

April daily average 75 23 71 169 _ 167
May daily average . 53 19 29 101 - 93
June daily average 44 22 19 85 - 77
July daily average . 21 13 27 61 - 69
August daily average 18 4 11 33 - 126
September daily average 58 20 72 150 - 422
October daily average 177 56 237 469 - 443
November daily average 180 58 256 494 - 403

December 1 . 222 108 395 725 725 343
December 2 . 201 58 283 542 634 319
December 3 . 244 57 364 665 644 354
December 4 . 210 67 187 464 599 436
December 5 . 213 47 229 489 577 389
December 6 . 198 79 184 461 558 291
December 7 . 90 54 237 381 532 397
December 8 . 151 63 196 410 517 270
December 9 . 172 8 215 395 504 393 *
December 10 . 152 66 273 491 502 379
December 11 . 182 147 221 550 507 518
December 12 . 193 109 145 447 502 349
December 13 . 133 63 230 426 496 341
December 14 . 187 90 215 492 496 371
December 15 . 170 35 246 451 493 638
December 16 . 287 81 147 307 494 439
December 17 . 134 51 222 456 489 418
December 18 . 203 29 224 467 487 399
December 19 . 167 59 241 401 486 281
December 20 . 208 70 123 404 482 277
December 21 . 141 34 229 351 479 376
December 22 . 124 41 186 496 472 379
December 23 . 140 112 244 489 473 261
December 24 . 210 68 211 459 474 445
December 25 . 169 113 177 526 473 341
December 26 . 213 100 213 547 475 481
December 27 . 168 54 325 445 478 433
December 28 . 137 85 223 288 477 381
December 29 . 110 68 110 378 471 264
December 30 . 84 24 270 489 468 188
December 31 . 126 51 312 468 473



New England All-rail Movement as indicated by Daily Average Number of 
Coal Cars passing East through Gateways — Continued.

C o a l  Y e a r . Anthracite. Bituminous.

1 9 1 7 -1 8  ........................................................................................................................ 455 574

1920-21  ........................................................................................................................ 481 633

1921 -2 2  ........................................................................................................................ 417 405

A n t h r a c i t e .

Bituminous
(Total).B oston  & 

Maine.
Boston & 
A lbany.

New
H aven. Total. Average 

to Date.

April daily average 75 23 71 169 . 167
M ay daily average 53 19 29 101 - 93
June daily average 44 22 19 85 - 77
July daily average . 21 13 27 61 - 69
August daily average 18 4 11 33 - 126
Septem ber daily average 58 20 72 150 - 422
O ctober daily average 177 56 237 469 - 443
N ovem ber daily  average 180 58 256 494 - 403
D ecem ber daily average 172 68 228 468 - 374
January daily average . 185 61 262 508 - 363

January 1 113 49 191 353 353 383
January 2 93 74 343 510 4«2 373
January 3 188 58 322 568 477 383
January 4 258 44 120 422 463 416
January 5 126 110 459 695 510 443
•fcmuary 6 328 79 144 551 517 452
January 7 151 85 288 524 518 266
January 8 140 23 404 567 524 368
January 9 240 35 255 530 524 306
January 10 161 47 202 410 513 452
January 1 1 . 201 58 255 514 513 466
January 12 145 58 170 373 501 384
January 13 97 51 158 306 486 273
January 14 162 21 209 392 480 229
January 15 317 44 304 665 492 334
January 16 409 128 163 7 0 0 i 505 388
January 17 87 94 287 468 503 251
January 18 198 48 249 495 502 284
January 19 264 38 229 531 504 352
January 20 231 38 235 504 504 389
January 21 246 122 297 665 512 294
January 22 229 33 258 520 512 273
January 23 191 104 373 668 519 236
January 24 100 105 310 515 519 430
January 25 139 98 203 440 515 318
January 26 134 57 195 386 511 438
January 27 115 51 4 9 1 2 657 516 358
January 28 189 46 297 532 516 442
January 29 152 46 273 471 515 314
January 30 171 20 241 432 512 444
January 31 152 35 207 394 508 375

1 Largest since March 18, 1921.
2 Largest day  for New H aven Railroad under present Fuel Adm inistration.



New England All-rail Movement as indicated by Daily Average Number of 
Coal Cars passing East through Gateways —  Continued.

C o a l  Y e a r . Anthracite. Bituminous.

1917-18 ........................................................................................................................ 455 574

1920-21 ........................................................................................................................ 481 633

1921-22 ........................................................................................................................ 417 405

A n t h r a c i t e .

Bitum inous
(Total).Boston & 

Maine.
Boston & 
A lban y.

N ew
H aven. T otal. Average 

to D ate.

April daily average 75 23 71 169 _ 167
May daily average . 53 19 29 101 - 93
June daily average 44 22 19 85 - 77
July daily average . 21 13 27 61 - 69
August daily average 18 4 11 33 - 126
September daily average 58 20 72 150 - 422
October daily average 177 56 237 469 - 443
November daily average 180 58 256 494 - 403
December daily average 172 68 228 468 - 374
January daily average . 185 61 262 508 - 363

February 1 . 246 102 283 631 631 444
February 2 . 254 78 320 652 641 597
February 3 . 211 53 193 457 580 453
February 4 159 82 191 432 543 274
February 5 . 129 29 229 387 512 318
February 6 . 128 36 265 429 498 450
February 7 . 146 81 195 422 487 314
February 8 182 85 286 553 495 348
February 9 . 191 58 306 555 502 438
February 10 . 153 56 343 552 508 447
February 11 . 237 46 274 557 512 447
February 12 . 164 89 209 462 507 480
February 13 . 157 53 211 421 501 379
February 14 259 102 295 656 512 407
February 15 116 76 292 484 510 400
February 16 . 119 67 234 420 505 388
February 17 . 133 108 356 597 510 308
February 18 . 215 53 4 6 2 1 7 3 0 2 522 425
February 19 . 186 19 281 486 520 357
February 20 199 69 297 565 522 274
February 21 . 184 59 312 555 524 337
February 22 . 192 60 253 505 523 330
February 23 . 63 59 215 337 515 327
February 24 . 167 140 236 543 516 268
February 25 . 108 63 371 542 517 267
February 26 . 177 67 202 446 514 441
February 27 . 190 27 188 405 510 369
February 28 . 277 94 230 601 514 477

1 Largest in our records.
2 Largest since February 28, 1921.



New England All-rail Movement as indicated by Daily Average Number of 
Coal Cars passing East through Gateways — Concluded.

C o a l  Y e a r . Anthracite. Bituminous.

1917-18  ....................................................................................................................... 455 574

1920-21  ........................................................................................................................ 481 633

1 9 2 1 -2 2  ........................................................................................................................ 417 405

A n th ra cite .
Bituminous

(Total).Boston & 
Maine.

Boston & 
A lban y.

New
H aven. Total. Average 

to  Date.

April daily average 75 23 71 169 _ 167
M ay daily average . 53 19 29 101 - 93
June daily average 44 22 19 85 - 77
July daily average . 21 13 27 61 - 69
August daily average 18 4 11 33 - 126
Septem ber daily average 58 20 72 150 - 422
O ctober daily average 177 56 237 469 - 443
N ovem ber daily average 180 58 256 494 - 403
D ecem ber daily average 172 68 228 468 - 374
January daily  average- . 185 61 262 508 - 363
February daily average . 177 68 269 514 - 384

March 1 . . . ' 182 81 278 541 541 378
M arch 2 202 63 285 550 546 376
March 3 . . . 244 82 198 524 539 445
March 4 371 56 236 663 570 524
March 5 212 105 239 556 567 497
March 6 247 88 309 644 579 425
March 7 327 58 331 716 599 487
March 8 271 82 310 663 607 452
March 9 181 111 275 567 603 446
March 10 212 68 118 398 582 506
March 11 227 91 177 495 574 480
March 12 224 122 204 550 572 396
March 13 272 82 179 533 569 384
March 14 235 128 139 502 564 328
March 15 288 117 280 685 572 398
March 16 327 38 137 502 568 408
March 17 191 60 414 665 574 394
March 18 318 37 355 710 581 440
March 19 305 229 309 843 595 421
March 20 . . . 210 97 281 588 595 384
March 21 404 27 369 800 605 366
March 22 228 118 112 458 598 321
March 23 228 78 228 534 595 422
March 24 229 79 222 530 592 367
March 25 174 90 102 366 583 520
March 26 . 198 108 282 588 584 636
March 27 282 132 178 592 584 581 •
March 28 195 94 127 416 578 443
March 29 200 89 135 424 573 373
March 30 169 53 244 466. 569 442
March 31 204 61 326 591 570 459



Massachusetts Water Shipments.

D a t e .

A n t h r a c i t e .

1922- 23 . 1921-22 .

Month. Cumulative. Month. Cumulative.

September . . . . . . . 36,738 _ 130,598
O c t o b e r ............................................................ 152,821 189,559 183,444 314,042
November . . . . . . . 149,016 338,575 116,067 430,109
December . . . . . . . 155,873 494,448 121,622 551,731
January . . . . . . . 173,107 667,555 51,909 603,640
February ............................................................ 158,346 825,901 129,970 733,610
March . . . . . . . . 230,284 1,056,185 193,564 927,174

Weekly Shipments (excluding Hudson Coal Company Shipments) to Massa
chusetts reported by E. W. Parker, Director of Distribution.

W e e k  e n d i n g  — Shipments. Cum ulative
Shipments. Quota due.

September 16 and 23 . 81,222 - 144,454

September 3 0 ............................................................ 73,150 154,372 216,681

October 7 ........................................ 80,554 234,926 288,908

October 1 4 ................................................................................ 81,310 316,236 361,135

October 2 1 ...................................................................... 76,514 392,750 433,362

October 2 8 ................................................................................ 94,746 487,496 505,589

November 4 . . . . . . . 68,129 555,625 577,816

November 11 . . . . . . . 61,447 617,072 650,043

November 1 8 ...................................................................... 76,435 693,507 722,270

November 2 5 ...................................................................... 90,243 783,750 794,497

December 2 . . . . . . . . 69,275 853,025 866,724

December 9 . . . . . . . . 76,366 929,391 938,951

December 16 . . . . . . . 92,247 1,021,638 1,011,178

December 23 . . . . . . . 69,366 1,091,004 1,083,405

December 3 0 ...................................................................... 66,606 1,157,610 1,155,632

January 6 ................................................................................ 68,527 1,226,137 1,227,859

January 1 3 .................................................. 75,088 1,301,225 1,300,086

January 2 0 ................................................................................ 86,532 1,387,757 1,372,313

January 2 7 ................................................................................ 89,033 1,476,790 1,444,540

February 3 .................................................. 84,455 1,552,245 1,516,767

February 10 ...................................................................... 84,461 1,636,706 1,588,994

February 1 7 ...................................................................... 70,883 1,707,589 1,661,221

February 24 . ............................................................ 68,899 1,776,488 1,733,448

March 3 ............................................................................... 88,663 1,865,151 1,805,675

March 1 0 ................................................................................ 84,320 1,949,471 1,877,902



Estimated United States Production of Anthracite.

W e e k  e n d i n g  —

1922. 1921.

Week.
Calendar 
Year to 
Date.

Week.
Calendar 
Year to 
Date.

September 1 6 .................................................. 1,107,000 23,368,000 1,749,000 66,034,000
September 23 . 1,863,000 25,231,000 1,725,000 27,759,000
September 3 0 ............................................................ 1,947,000 27,178,000 1,802,000 69,602,000

October 7 ............................................................ 1,959,000 29,137,000 1,764,000 71,366,000

October 1 4 ............................................................ 2,075,000 31,212,000 1,813,000 73,179,000

October 2 1 ............................................................ 2,003,000 33,215,000 1,910,000 75,089,000

O ctober 2 8 ............................................................ 1,804,000 35,019,000 1,751,000 76,615,000

N ovem ber 4 . ........................................ 1,839,000 36,982,000 1,689,000 78,567,000

N ovem ber 11 . 1,863,000 38,845,000 1,350,000 79,917,000

N ovem ber 1 8 ............................................................ 2,191,000 40,950,000 1,879,000 81,796,000

N ovem ber 2 5 ............................................................ 2,174,000 43,124,000 1,650,000 83,446,000

Decem ber 2 . . . . . . 1,819,000 44,943,000 1,815,000 85,178,000

Decem ber 9 ............................................................ 2,038,000 46,699,000 1,675,000 86,853,000

D ecem ber 1 6 ............................................................ 2,197,000 48,896,000 1,637,000 88,490,000

Decem ber 2 3 ............................................................ 2,028,000 50,924,000 1,320,000 89,623,000

Decem ber 3 0 .................................................. 1,560,000 52,484,000 851,000 90,474,000

W e e k  e n d i n g  —

1923. 1922.

Week.
Calendar 
Year to 
Date.

Week.
Calendar 
Year to 
Date.

January 6 ............................................................ 1,725,000 1,725,000 1,242,000 1,242,000

January 1 3 ............................................................ 2,113,000 3,838,000 1,643,000 2,885,000

January 2 0 ............................................................ 2,010,000 5,848,000 1,443,000 4,328,000

January 27 . . . . . . 2,119,000 7,967,000 1,607,000 5,935,000

February 3 . . . . . . 2,056,000 10,023,000 1,811,000 7,746,000

February 1 0 ............................................................ 2,023,000 12,046,000 1,822,000 9,568,000

February 1 7 ............................................................ 1,828,000 13,874,000 1,703,000 11,271,000

February 24 . . . . . . 1,838,000 15,712,000 1,701,000 12,972,000

March 3 .................................................. 2,104,000 17,816,000 1,913,000 14,885,000

March 1 0 ............................................................ 2,048,000 19,864,000 1,982,000 16,867,000

March 1 7 ............................................................ 2,057,000 21,921,000 1,907,000 18,774,000

March 2 4 ............................................................ 2,126,000 24,047,000 2,095,000 20,869,000

March 31 . . . . . . . 2,008,000 26,055,000 1,896,000 22,765,000



Survey of Price Situation.

Approved. Pending.
Not

heard
from .

No
Dealer.

Not
Listed. Total.

N ovem ber 25:

Number of com m unities . 97 73 87 55 42 354
Population . . . . 1,342,003 1,921,412 458,734 96,904 33,303 3,852,356

December 18:

Number of com m unities . 141 74 43 54 42 354
Population . . . . 2,503,734 1,034,975 188,967 91,377 33,303 3,852,356

January 2:

Number of com munities . 158 72 28 54 42 354
Population . . . . 2,759,713 868,355 99,608 91,377 33,303 3,852,356

January 17:

Number of com m unities . 167 66 25 54 42 354
Population . . . . 3,138,170 521,456 68,050 91,377 33,303 3,852,356

January 25:

Number of com m unities . 171 62 25 54 42 354

Population . . . . 3,330,770 328,856 68,050 91,377 33,303 3,852,356

February 5:

Number of com m unities . 178 56 24 54 42 354

Population . . . . 3,388,762 271,633 67,281 91,377 33,303 3,852,356

February 20:

Number of com munities . 180 54 24 54 42 354

Population . . . . 3,397,215 263,180 67,281 91,377 33,303 3,852,356

March 15:

Number of com munities . 182 53 23 54 42 354

Population . . . . 3,411,996 251,919 63,761 91,377 33,303 3,852,356

Per cent . . . . . 88.60 6.50 1.60 2.30 1.00 100.00



Detailed Statement showing Average Price of Anthracite Coal for Month of 
December, 1922, Computation being based on Receipts by Retail Dealers 
and Total Tonnage sold at Various Prices.

P r i c e .
Net

Tons. P r i c e . Net
Tons.

$13 50 .................................................. 206 16 87y2 ........................................................... 366

13 90 .................................................. 83 16 90 ................................................. 2,395

14 25 .................................................. 100 17 00 ................................................. 32,456

14 50 .................................................. 38 17 1 0 .................................................. 210

14 75 .................................................. 52 17 W A ............................................................ 7,094

15 00 .................................................. 9,117 17 20 ................................................. 392

15 20 .................................................. 1,305 17 25 .................................................. 1,301

15 25 .................................................. 451 17 35 .................................................. 168

15 30 .................................................. 43 17 50 .................................................. 22,997

15 50 .................................................. 16,810 1 IS 00 .................................................. 7,581

15 55 .................................................. 536 18 25 ............................................................ 38

15 65 .................................................. 416 18 50 .................................................. 5,263

15 67'A ........................................ 237 18 75 .................................................. 9,052

15 75 .................................................. 2,265 19 00 .................................................. 2,488

16 00 ............................................................ 244,966 19 1 2 H .................................................. 370

16 12 H ............................................................ 1,340 19 25 .................................................. 68

16 20 ............................................................ 173 | 19 50 .................................................. 1,015

16 25 .................................................. 20,211 19 75 .................................................. 570

16 3 7 H ............................................................ 150 20 00  ............................................................ 4,651

16 50 .................................................. 47,617 j 21 00 ............................................................ 92

16 60 .................................................. 2,269 449,347

16 62y2 .................................................. 129 N ot p r i c e d ........................................ 3,953

16 75 .................................................. 2,251 T ota l . . . . . 433,300

Based on prices o f 449,347 net tons, average price is $16.39 a ton.



GENERAL COMMUNICATIONS ISSUED BY 
JAMES J. STORROW.

M a s s a c h u s e t t s  E m e r g e n c y  F u e l  C o m m i t t e e , 
S t a t e  H o u s e .

D e a r  S i r : —  The G overnor has appointed a State Emergency 
Fuel Distribution Com m ittee to take charge of the emergency 
fuel distribution in co-operation with the Federal Fuel Distribu
tor, Secretary Hoover.

The Committee has appointed you  Local Emergency Fuel 
Distributor, and hopes that in the present emergency you will 
undertake this service for your com m unity.

The fuel situation is critical, and as regards anthracite or hard 
coal, it is especially critical.

It is im portant that you should at once find out how much 
anthracite coal and how much coke there is in the hands of your 
dealers, and then issue instructions to them that all this fuel, 
of whatever size, should be conserved strictly for food-cooking 
purposes, and delivered only in small quantities as needed, so 
that we may all share as fairly as possible what is on hand. 
Householders should also be warned that as soon as their dealers 
can supply them they should lay in a two months’ supply of 
bituminous coal for heating purposes and as a safeguard for 
cooking, and that they should begin at once to accustom  them
selves to the use of this soft coal in the kitchen range by mixing 
it with hard coal.

Your com m unity should be plainly told that the supply of 
anthracite now on hand in this State will not even suffice for 
cooking purposes except for a very short time.

It is not necessary for us to get in the slightest bit panicky 
about the household fuel situation. W e are going to be obliged 
to burn soft coal for heating our homes and undoubtedly in our 
kitchen t o o . . It is an unaccustomed, unusual, and —  to most of 
us —  a rather disagreeable fuel, but we must remember that in 
more than half of the homes in the country, especially in the 
Middle W est, this is to-day the only household fuel and has 
always been the only household fuel.



W e must keep experimenting with this soft coal until we 
learn how to burn it; and I would like to suggest that we all 
keep perfectly cheerful and wear a smile, even if we don ’t like 
the job . New England brains mixed with this soft coal ought to 
make it burn as well as any other kind of brains.

A prom pt reply that you are ready to serve will be helpful.
Very truly yours,

J a m e s  J . S t o e e o w , 
Chairman, Massachusetts Emergency Fuel Committee.

M a s s a c h u s e t t s  E m e r g e n c y  F u e l  C o m m i t t e e ,  
S t a t e  H o u s e ,  August 11, 1922.

D e a k  S i r : —  The Governor has appointed a State Emergency 
Fuel Committee to take charge of the emergency fuel distribu
tion in co-operation with the Federal Fuel Distribution Commit
tee, of which Secretary H oover is chairman.

The coal situation, and particularly the supply of domestic 
fuel, is to-day, and will continue to be, critical, even if the strike 
should be settled to-morrow.

M ay I ask for your co-operation and especially bespeak your 
effective help and backing for your Local Fuel Distributor, whose 
task is certain to be difficult and arduous. I have suggested 
that the Local Fuel Distributor make application to you for 
the necessary facilities and funds for effectively carrying on the 
work, and I am sure that he will receive your hearty co-operation.

Very truly yours,
J a m e s  J . St o r r o w , 

Chairman, Massachusetts Emergency Fuel Committee.

M a s s a c h u s e t t s  E m e r g e n c y  F u e l  C o m m i t t e e ,  
S t a t e  H o u s e ,  August 18, 1922.

To All Local Emergency Fuel Distributors.
I have just had a meeting of the leading wholesale oil dis

tributors in Massachusetts. They tell me that there is plenty 
of kerosene in Massachusetts at the present time, and they 
believe the supply can be maintained; that the supply of kero
sene cooking stoves is also normal at the present time and can 
be maintained, provided people begin buying now. and do not 
all come in a rush in September or October, as happened during 
the war in the fall of 1917.

Cooking by a kerosene stove is cheaper than coal. It is more 
com fortable than coal during these warm days because the heat



can be turned off instantly when no longer needed and the 
kitchen allowed to cool.

The w ay for us to avoid standing in a fuel line next winter, 
with a card calling for a bag o f coal and perhaps the thermome
ter down to zero, is to take adequate measures right now, —  
not to-m orrow , but to-day.

Here are m y suggestions: —
1. D on ’t burn a pound of anthracite this month or next 

month, or October.
2. Cook and heat water for your household with a kerosene 

stove or gas stove.
3. B uy a portable kerosene heater. It is handy. It is cheap. 

It can be easily m oved from  room  to room during the chilly 
autumn mornings; it will save coal; it will save money. It 
will perhaps keep you  out of the coal line next winter. If you 
live in a city  and prefer a gas stove, buy that. A t any rate, it 
is up to you to help, and the coal you can get along without 
will keep either your fam ily or some other fam ily warm next 
winter.

4. Get some soft coal im mediately. Y ou  need not burn much 
of it now, but burn some now —  enough to get acquainted with it. 
We don ’ t want a lot of wild-eyed people rushing around the 
first really cold day next winter, saying they can’ t get soft coal 
or they can ’ t keep their families from  freezing with the soft 
coal they have. M aybe they won’ t be able to keep them from 
freezing unless they have taken time by  the forelock and learned 
how to burn it now.

5. Get your kerosene stove or your gas stove M onday morn
ing. Get your kerosene heater or your gas heater M onday 
morning. Get your soft coal M onday morning.

6. D on ’t blame any one, and especially please don ’t blame 
me next Decem ber, if you  choose to disregard this advice now 
and burn any anthracite you  have on hand and find yourself in 
a wild rush for stoves and heaters and soft coal next Decem ber.

Kerosene can be bought anywhere in the State. Kerosene 
stoves and heaters can be bought to-day at any hardware, or 
probably at any house-furnishing store or general country store 
in the State. Gas stoves can be bought in any city  where there 
is a gas com pany.

Very truly yours,
J a m e s  J. S t o r r o w ,



M a s s a c h u s e t t s  E m e r g e n c y  F u e l  C o m m i t t e e ,  
S t a t e  H o u s e ,  August 18, 1922.

To the Public Utilities of Massachusetts.
I have been instructed by  advices received yesterday from 

Henry B. Spencer, Federal Fuel Distributor, that contracts for 
coal for delivery to consumers in Class 2 of the priority list 
which includes Public Utilities (Service Order 23, amended, of 
the I. C. C.) should receive my certification as State Fuel Dis
tributor and then be sent by the shipper with his certification 
to the mines from which the coal on the contract is to be supplied, 
so that the originating railroads m ay have no question about 
placing cars for shipments of coal on these contracts.

M any of the Massachusetts shippers have already furnished 
me with their list o f contracts for consumers on the priority 
list, and I have sent them to Washington with my approval. 
It will now be necessary, under the latest instructions from 
Washington, for these contracts to be again approved by me in 
the manner I have outlined.

I would suggest that public utilities covered by contract for 
their coal supply immediately ascertain from their shippers 
whether or not the contracts have been submitted for my ap
proval, and, if not, to suggest to their shippers that this action 
be taken prom ptly. A t present I am informed that priority 
orders in Class 1 are reducing the cars available for shipments on 
contract to consumers in Class 2, so that it is the more impor
tant that every step be taken to maintain the movement of coal 
on contract to our public utilities and other Class 2 consumers.

In order to give special attention to the coal situation of the 
public utilities of the State, I have appointed to my staff at the 
State House Dr. J. F. W ing to represent the gas companies, 
and C. H. Hodskinson to represent the electric utilities, including 
street railways. They are both at the State House daily (Room  
111), and I suggest that you take up with them any problems 
relating to your coal supply.

I am enclosing a blank asking for detailed information in 
regard to your coal supply, which will be helpful for us to have, 
and I would appreciate your filling out and mailing to me one 
copy o f the blank at your early convenience, the duplicate to 
be retained for your files.

Very truly yours,
J a m e s  J . St o r r o w ,



M a s s a c h u s e t t s  E m e r g e n c y  F u e l  C o m m i t t e e , 
S t a t e  H o u s e .

To All Local Emergency Fuel Distributors.
The household fuel situation, especially the kitchen and domes

tic stove, will be one of the hard problems the coming winter. 
This is a home matter, one in which the women can give, through 
their wisdom and experience, great assistance to us men, for it 
is their job  to make the stove burn.

The Governor has therefore added to the State Fuel Com
mittee a representative group of women, Mrs. Nathaniel Thayer, 
chairman, who will, through their leadership and counsel, help 
in the home situation.

The work o f this H om e Fuel Committee will be educational. 
There will be appointed in each town and city a woman, who, 
working under the direction of the State Committee, through 
the wom an’s group, will give you special help.

This woman will probably be designated as the “ Home Fuel 
Adviser,”  and her chief work in your com m unity will be to advise 
with and help the women to burn in the home, both for cooking 
and heating, such fuel as is obtainable.

This is a definite and difficult job , and the undertaking of it 
by a woman of the right sort will greatly lighten your load. 
She, as Hom e Fuel Adviser, will be asked to gain the knowledge 
and actual practical experience which will enable her to give 
valuable assistance in practical matters having to do with the 
use of fuel in the home, as suggested by the State Fuel Com 
mittee.

The women sitting on the State Committee have broad expe
rience and a thorough knowledge of the other women of the 
State, and I believe that through their recomm endation I shall 
be able to make wise local appointments.

If, however, you have in mind any woman who would in 
your judgment be especially valuable to you in this special part 
of your work as local distributor, I shall be glad if you will 
send her name prom ptly to me, and I will give her name care
ful consideration when I have before me the suggestions which 
I have invited from  the group of women who are to constitute 
the Home Fuel Committee. The type of woman we have in 
mind is one who is well liked and thoroughly respected by all, 
practical in her ideas, with leadership, and who will work.

Very truly yours,
J a m e s  J. S t o r r o w ,



M a s s a c h u s e t t s  E m e r g e n c y  F u e l  C o m m i t t e e ,  
S t a t e  H o u s e ,  August 23, 1922.

To All Gas, Electric and Oil Companies in Massachusetts.
In my judgm ent it will be for the general good and of great 

assistance to all the householders in Massachusetts if the con
sumption of anthracite can be postponed until really cold weather 
sets in. This means the use of gas, electricity, oil or wood for 
cooking and heating purposes during September, October, and, 
so far as possible, into Novem ber.

So far as you have gas, safely available, or electricity, or oil, 
you are authorized, if you desire, to use the following statement 
in your advertisements over m y name, making no change and 
letting it appear that I am responsible only for this statement 
and nothing else in your advertisements: —

Don't bum anthracite now.
Don’t burn a pound until at least November first.
If the anthracite mines should start up to-day, remember 

they are five months behind, so don’t burn the first small 
lot of anthracite you are able to get. Save it for the real 
winter days.

J am es J. Sto r r o w ,
Massachusetts Fuel Distributor.

Very truly yours,
J a m e s  J . St o r r o w , 

Massachusetts Fuel Distributor.

M a s s a c h u s e t t s  E m e r g e n c y  F u e l  C o m m i t t e e , 
S t a t e  H o u s e .

I am enclosing a copy o f a letter sent by  M r. James J. 
Storrow, Massachusetts Fuel D istributor, which explains the 
situation in regard to the urgent need of conservation of an
thracite coal in the present crisis.

The W om en’s Household Fuel Committee invites you to ac
cept the position of Hom e Fuel Adviser for your community, 
which, as you will see, entails your close co-operation with your 
Local Fuel Distributor and the urging on all women to inform



themselves how to use soft coal in their homes, also gas, oil or 
whatever substitutes m ay be available in your community.

Urging you  very strongly to accept this appointment and to 
advise us to that effect by  September 4, I am,

Sincerely yours,
P a u l in e  R. T h a y e r , 

Chairman, Women’s Household Fuel Committee.

M a s s a c h u s e t t s  E m e r g e n c y  F u e l  C o m m i t t e e ,  
S t a t e  H o u s e ,  September 1, 1 9 2 2 .

D e a r  S i r : —  I wrote you recently that a W om en’s House
hold Fuel Com m ittee had been appointed, and suggested that I 
should be glad to receive from  you a recomm endation of a woman 
who in your judgm ent would be qualified to give effective service 
as Home Fuel Adviser for your com m unity.

Mrs. Thayer, chairman of the W om en’s Household Fuel Com 
mittee, is anxious to get the wom en’s organization throughout 
the State com pleted as soon as possible, in order that>the work 
may be prom ptly gotten under way. I f  no suggestion for the 
appointment in your com m unity is received before Tuesday, 
September 5, Mrs. Thayer will understand that you do not have 
any preference and will appoint some one direct. I shall notify 
you prom ptly of the name of the woman appointed by Mrs. 
Thayer.

Very truly yours,
J a m e s  J . S t o r r o w ,

Massachusetts Fuel Distributor.



GENERAL COMMUNICATIONS ISSUED BY JAMES J. PHELAN.

M a s s a c h u s e t t s  E m e r g e n c y  F u e l  C o m m i t t e e .
S t a t e  H o u s e ,  September 21, 1922.

R e g u l a t io n s  c o v e r in g  D e l iv e r y  o f  C o a l .

Under the authority vested in him by  chapter 544 of the Acts 
of 1922, Governor Cox has appointed me Emergency Fuel Ad
ministrator. In order to carry out the purposes of the act and 
secure an equitable distribution of coal for the citizens of Mas
sachusetts, the following rules and regulations are made effective 
as of September 21, 1922: —

T o avoid the possibility of a customer placing an order for 
coal with several dealers, dealers are to deliver coal only to 
regular customers. Customers who have no regular dealers are 
to be referred to the Local Emergency Fuel Distributor.

N o anthracite coal is to be delivered to hotels, clubs, apart
ment houses, office buildings, theatres, or other places of amuse
ment, factories or mercantile establishments. In case any con
sumer has reason to apply for an exception, the case may be 
taken up with the Local Emergency Fuel Distributor.

N o anthracite coal is to be delivered to any customer having 
on hand a supply of coal sufficient for thirty days. N o anthra
cite delivery to a single customer should be more than a thirty- 
day supply, except that in case a thirty-day supply is less than 
1 ton, I ton may be delivered.

N o restrictions are placed on the delivery of bituminous coal.
N o restrictions are placed on the delivery of buckwheat and 

smaller sizes of anthracite.
N o restrictions are placed on the burning of wood or fuel oil 

or the delivery of same.
All dealers and consumers receiving fuel in carload lots must 

unload such cars within the tw enty-four hours following the 
receipt thereof.

J a m e s  J . P h e l a n ,
Massachusetts Emergencxj Fuel Administrator.



M a s s a c h u s e t t s  E m e r g e n c y  F u e l  C o m m i t t e e ,  
S t a t e  H o u s e ,  September 22, 1922.

To All Local Emergency Fuel Distributors.
Under date of September 21, this office sent you, as Local 

Emergency Fuel Distributor o f your com m unity, regulations 
covering the delivery of coal, which regulations you will kindly 
observe in so far as conditions in your com m unity will permit. 
In this connection we are handing you herewith copies, o f which 
each dealer in your district is to be given one by you.

The supply of hard coal within the State is very limited, and 
we do not expect to see any material increase for several weeks. 
It is a certainty that there will not be anywhere near an ade
quate supply to meet the demands this winter. Y ou  can ’ t be 
too emphatic in making this statement in your com m unity, that 
the public may as quickly as possible be brought to realize that 
they must use soft coal or other fuels in place of anthracite coal.

Fortunately, it would seem that we are going to have suf
ficient soft coal, fuel oil, and, in certain sections, plenty of hard 
wood to burn this winter, and the public should be laying in a 
quantity of that fuel most adapted to their special uses and not 
wait for the cold weather, when orders with the dealers will so 
accumulate that a congestion may develop prohibiting prom pt 
deliveries on the part of the dealers.

Do not hesitate to call upon us for any service you  think we 
may be able to render you in connection with your work.

Yours very truly,
J a m e s  J . P h e l a n ,

Massachusetts Emergency Fuel Administrator.

M a s s a c h u s e t t s  E m e r g e n c y  F u e l  C o m m i t t e e ,  
S t a t e  H o u s e ,  September 27, 1922.

D e a r  S i r : —  At the suggestion of Governor Cox, we are calling 
to your attention that with which you are probably already 
familiar, —  the authority resting upon all chief executives of 
municipalities in this Commonwealth, should an emergency in 
the present coal situation in your com m unity arise, to protect 
their citizens in such times.

We refer to chapter 40, sections 19 and 20, of the General 
Laws of Massachusetts, 1921, which are as follow s: —

Section  19. For the purpose of maintaining, distributing and provid
ing at reasonable rates during time of war, public exigency, emergency



or distress a sufficient supply of food, other common necessaries of life 
and temporary shelter for their inhabitants, towns may raise and appro
priate money outside of any limit imposed by law upon their tax rate or 
debt; but any bond, note or certificate of indebtedness issued therefor 
shall be payable in not more than two years from the date of its issue. 
The receipts from any undertaking or service authorized by this section 
shall not be applied to municipal purposes, other than those herein de
scribed, so long as there are any obligations outstanding issued on account 
of any such undertaking or service. The expenditure of all money so 
appropriated shall be under the direction of the mayor, or of an officer 
appointed by the mayor, with the approval of the city council in cities 
other than Boston, and in Boston with the approval of the commissioner 
of civil service, and in towns shall be under the direction of the selectmen 
or of an officer appointed by them.

Section  20. Articles furnished or services rendered under the pre
ceding section shall be charged for, so far as practicable, at rates cal
culated to cover all costs and charges connected with the particular under
taking or service, and shall be paid for in cash at the time of delivery or 
performance. Any town acting under said section shall keep accounts, 
in the form prescribed by the director of accounts, covering separately, 
so far as practicable, the cost of the particular undertaking or service in 
respect to each commodity included therein; and a report in detail of 
receipts and expenditures connected with such undertaking or service 
shall be included in the annual report of the town treasurer.

Very truly yours,
J a m e s  J . P h e l a n ,

Massachusetts Emergency Fuel Administrator.

M a s s a c h u s e t t s  E m e r g e n c y  F u e l  C o m m i t t e e ,  
S t a t e  H o u s e ,  September 28, 1922.

'To All Local Emergency Fuel Distributors.
Believing that the situation fully warrants our again calling 

the attention of the public to the fact that at best we are going 
to  receive a very limited supply of anthracite coal in our Com
monwealth during the next few weeks, and that the supply to 
adequately take care of the needs of the people throughout the 
winter will fall far short, we therefore urge the public to provide 
themselves with a sufficient supply of other fuels as substitutes, 
to last at least for a few weeks at a time. These substitutes may 
be the burning of electricity, gas, soft coal, —  which seems to be 
com ing in such quantities as to indicate a sufficient supply but 
not necessarily a surplus, —  wood, or fuel oils, as the individuals 
m ay find most convenient to use.

That we are justified in again making this statement, we



would call to the attention of the public that during the cal
endar year, up to and including the week of September 9, there 
were produced in the anthracite regions 22,261,000 tons as 
against 64,285,000 tons for the same period in the year 1921, 
or a production of about one-third for the year 1922 as compared 
with the year 1921, the falling off in production being, o f course, 
due to the fact that the anthracite mines were not operating 
this year for a period of about five months.

We would also call to the attention o f the public that the 
New England all-rail m ovem ent of anthracite passing through 
the gateways for the coal year 1917-18 averaged 455 cars per 
day; for the coal year 1920-21, 481 cars per day; and for the 
coal year 1921-22, 417 cars per day. Commencing with April 
of this year, the average dropped to 169 cars per day; M ay 
average fell to 101 cars per day; June, 86 cars; July, 61; and 
in August we got only 33 cars per day. For the month of Sep
tember up to and including September 21 the average was 85 
cars per day, but beginning September 17 the average has in
creased to somewhat over 200 cars per day, the receipts being: 
September 17, 200 cars; September 18, 220 cars; September 19, 
200 cars; September 20, 245 cars; and September 21, 203 cars.

It is quite apparent from  the foregoing figures that if we were 
going to be able to make up the loss of shipments during the 
period of the shutdown of the mines the daily average would have 
to reach well around 600 cars per day for several m onths; and 
this, it would seem to us, is going to be an im possibility both 
from the angle o f production and railroad transportation.

In confirm ation of this last statement we would point out 
that at the meeting of the Pennsylvania Fuel Commission, held 
September 21, it was stated that but 60 per cent would be the 
maximum of deliveries to each section o f the country, using 
anthracite coal based on previous years’ consum ption; and it 
was the opinion of many that this would not be more than 50 
per cent, and o f some, not over 40 per cent. The contention of 
those well qualified to speak, who expressed themselves as believ
ing that not over 40 per cent would be possible, was based 
largely on the lack of transportation facilities.

Will you kindly see that as much newspaper publicity is 
given to this statement as may be possible in your section.

Very truly yours,
J a m e s  J . P h e l a n ,



M a s s a c h u s e t t s  E m e r g e n c y  F u e l  C o m m i t t e e ,  
S t a t e  H o u s e ,  September 28, 1922.

To All Local Emergency Fuel Distributors.
Enclosed you will find copy of a letter which I have addressed 

to the mayors of the cities and chairmen of the boards of select
men of the towns throughout the Commonwealth.

Very truly yours,
J a m e s  J . P h e l a n ,

Massachusetts Emergency Fuel Administrator.

M a s s a c h u s e t t s  E m e r g e n c y  F u e l  C o m m i t t e e ,  
S t a t e  H o u s e ,  September 29, 1922.

To All Local Emergency Fuel Distributors.
In order that I may keep closely in touch with the fuel situ

ation in all parts of the Commonwealth, will you kindly advise 
me immediately the current prices at which hard coal, soft coal 
and cord wood are now being sold at retail in your community, 
and at the same time advise me the prevailing prices for the 
same last M arch.

Will you also keep me in touch with the situation by sending, 
on the 1st and 15th o f each month, the above information as to 
current prices.

Very truly yours,
J a m e s  J . P h e l a n ,

Massachusetts Emergency Fuel Administrator.

M a s s a c h u s e t t s  E m e r g e n c y  F u e l  C o m m i t t e e ,  
S t a t e  H o u s e ,  September 29, 1922.

D e a r  S i r : —  According to the records of shipments o f anthra
cite to Massachusetts cities and towns, as furnished by the Penn
sylvania Fuel Commission, the tonnage reported to have been 
shipped to your com m unity during the last coal year and the 
tonnage expected to be shipped between September 1, 1922, and 
March 31, 1923, are as follows:

C i t y  o r  T o w n .

Shipments 
April 1, 1921, 

to March 31, 1922 
(Gross T on s).

Expected Shipments 
September 1, 1922, 
to March 31, 1923 

(Gross Tons).



Shipments to the stations or places listed above are included 
in the tonnage figures for your com m unity. These figures, how
ever, do not include anthracite shipments made by the Hudson 
Coal Com pany.

Very truly yours,
J a m e s  J . P h e l a n ,

Massachusetts Emergency Fuel Administrator.

M a s s a c h u s e t t s  E m e r g e n c y  F u e l  C o m m i t t e e ,  ' 
S t a t e  H o u s e ,  October 2, 1922.

To All Local Emergency Fuel Distributors.
The following is a copy  of letter from  M r. James J. Phelan, 

Massachusetts Em ergency Puel Administrator, to M r. Conrad 
E. Spens, Federal Fuel Distributor, Washington, D . C .: —

S e p t e m b e r  29, 1922.

Mr. C onrad  E. Spe n s , Federal Fuel Distributor, Washington, D. C.
D ear  Sir  : —  I wish to acknowledge your letter of September 23, to 

which I have given careful and earnest consideration.
I observe it is the purpose of the Federal government to exercise its 

authority and exert its best effort in the production, transportation and 
distribution of coal moving in interstate commerce, to the end that it may 
be adequately and equitably distributed between the States; that the 
Federal government can also restrain extortion with respect to the sale of 
coal transported from one State to another; but that the major responsi
bility for the prices at which coal may be sold to consumers by wholesalers 
or retailers within a State rests with the State authorities. I assure you the 
Governor of Massachusetts and the Massachusetts Emergency Fuel 
Administrator will likewise gladly co-operate with the Federal govern
ment to the fullest possible extent.

May I begin by describing to you the measures which have already 
been taken in this State to protect its fuel situation?

In July the Governor appointed a State Emergency Fuel Committee, 
with James J. Storrow as chairman, and this Committee extended the 
organization throughout the State by the appointment of a Local Emer
gency Fuel Distributor for every city and town which directly receives 
coal for domestic distribution. This organization was further supple
mented by the establishment of a Women’s Household Fuel Committee, 
comprising the women members of the State Committee, with Mrs. 
Nathaniel Thayer as chairman, and this Women’s Committee has ap
pointed a woman in every city and town as Home Fuel Adviser to assist 
our householders in learning to burn bituminous coal wherever necessary.

Massachusetts, early in this year, prepared for any fuel emergency 
which might arise by the passage of a statute (chapter 544 of the Acts of



1922) entitled “ An Act Authorizing the Appointment by the Governor 
of a Fuel Administrator.”  Acting under the authority vested in him by 
the above statute, Governor Cox appointed the writer as Massachusetts 
Emergency Fuel Administrator. To carry out the purposes of the act, 
and to secure an equitable distribution of coal for the citizens of Massa
chusetts, rules and regulations were issued governing the delivery of coal, 
effective as of September 21, 1922, a copy of which regulations I am 
pleased to enclose.

The general fuel situation at this time throughout Massachusetts is 
briefly as follows: Bituminous reserve stocks, for industrial purposes, 
are not in excess of the line of safety, considering our remoteness from the 
mines. Anthracite stocks in dealers’ hands are practically nil, but a little 
has begun to arrive in scattering communities. Deliveries by dealers 
to householders so far this season, commencing April 1, carefully esti
mated not to have exceeded 25 per cent of the total quantity customarily 
distributed by dealers to householders within the same period of time in 
normal years.

In view of the fact that the people of New England and of Massachu
setts have always used anthracite coal for their household needs, and we 
have this year lost five out of twelve months’ anthracite production, it 
follows that our people Mil be unable to secure adequate anthracite sup
plies. We shall, therefore, be compelled to use considerable substitute fuel 
to take the place of, or mix with, such supplies as we may be able to secure. 
As bituminous coal appears to be the substitute fuel available to us in larger 
quantities than any other kind, I have placed no restrictions upon the 
delivery of such coal to householders. Our chimney flues are constructed 
and our cooking and heating apparatus were installed primarily, for the 
burning of anthracite coal, so that we shall experience considerable dif
ficulty in efficiently burning bituminous coal. We shall, nevertheless, 
have to cope with the situation to the best of our ability.

I am glad to observe that you are exerting every effort to secure the 
fullest transportation services in order to provide the maximum quanti
ties available as promptly as possible. I therefore trust that you will 
not hesitate, whenever the occasion requires, to issue embargoes and estab
lish priorities that shall maintain constant and equitable distribution 
between States. In this connection may I point out that in my order of 
September 21 “ all dealers and consumers receiving fuel in carload lots 
must unload such cars within the twenty-four hours following the receipt 
thereof.”  Every day saved in the use of coal cars should be a gain of 
several tons in production.

There exists to-day a variation of approximately $4 a net ton in the 
mine prices being charged Massachusetts retail dealers above the costs 
prevailing last March for anthracite coal, resulting in increased costs to 
our householders. I can and shall control the gross margin which may be 
added by dealers to the cost of coal to them, in order to prevent extortion 
within the State, but it is obvious that the cost of coal at its sources is 
beyond my control. In view of this serious condition, I shall be very



glad to be advised by you of the method by which uniformly fair prices 
can be secured to the dealers of Massachusetts by the Federal government, 
based upon which I can maintain fair prices to our consumers. You will 
understand that our earnestness in this matter is based upon our great 
desire that the Federal and State governments shall fully co-operate in 
such a way as will secure to the citizens of Massachusetts the best results 
possible under the present difficult conditions.

Assuring you of my hearty co-operation, and awaiting your valued ad
vices, I am

Very truly yours,
Jam es  J. P h e l a n ,

Massachusetts Emergency Fuel Administrator.

M a s s a c h u s e t t s  E m e r g e n c y  F u e l  C o m m i t t e e ,  
S t a t e  H o u s e ,  October 7 , 1 9 2 2 .

To All Local Emergency Fuel Distributors.

In order that instructions for the use o f soft coal in cook stoves 
and heaters shall receive wide distribution, it is deemed im portant 
to have copies of them placed in the hands o f every retail 
dealer so that they may inform their customers.

Some local distributors and retail dealers have already issued 
instructions in the use of soft coa l; but to make certain that 
these instructions reach all your dealers, we are enclosing a set 
for each dealer.

In the event we have not sent you a sufficient number, please 
advise us and we will send you an additional supply.

Very truly yours,
J a m e s  J . P h e l a n ,

Massachusetts Emergency Fuel Administrator.

M a s s a c h u s e t t s  E m e r g e n c y  F u e l  C o m m i t t e e , 
S t a t e  H o u s e , October 10, 1922.

To Massachusetts Consignees of Coal in Carload Lots.

U n l o a d in g  o f  C a e s  c o n t a in in g  F u e l .

We are to-day facing a shortage in coal cars. For some time 
to come, the m ajor limiting factor in the production of coal will 
probably be the number of coal cars available for loading.

In the opinion of the Interstate Commerce Commission, that 
an emergency requiring immediate action existed upon the rail
roads east of the Mississippi R iver, because of the inability of 
these railroads properly and com pletely to serve the public in 
the transportation o f essential com m odities, the commission 
issued Service Order No. 25, effective September 21, 1922. Sec
tion 6 of this order reads: —



That all such common carriers by railroads be, and they are hereby, 
authorized and directed, to place an embargo against the receipt of coal 
or other freight transported in open top cars suitable for coal loading, 
by any consignee, and against the placement of such open top cars for 
consignment to any consignee, who shall fail or refuse to unload such 
coal or other freight so transported in coal cars and placed for unloading, 
within twenty-four hours after such placement, until all coal or other 
freight so transported in coal cars and so placed has been unloaded by 
such consignee and shall notify the commission of such action. This 
authorization and direction as to embargoes shall not interfere with the 
movement of coal to tidewater or the Great Lakes for transshipment 
by water, nor shall it apply where the failure of the consignee to unload 
is due directly to error or disabilities of the railroad in delivering cars.

T o  re-enforce the efforts of the railroads within Massachusetts 
to secure the prom pt unloading of coal cars, I included the fol
lowing regulation in m y order of September 21, 1922: —

All dealers and consumers receiving fuel in carload lots must unload 
such cars within the twenty-four hours following the receipt thereof.

At a conference held at this office Thursday, October 5, with 
representatives o f the Boston & Maine, Boston & Albany, and 
New York, New Haven & Hartford railroads, it was decided 
that the fullest co-operation should be maintained between the 
railroads serving Massachusetts cities and towns, and the Mas
sachusetts Emergency Fuel Administrator in securing the prompt 
release of cars containing fuel. T o  this end each local freight 
agent within Massachusetts is to prom ptly notify the Local 
Emergency Fuel Distributor o f failure or refusal of any con
signee within his jurisdiction to unload coal cars within twenty- 
four hours after placement.

Y ou  will observe that railroads are not only authorized but 
directed to place an embargo against any consignee who fails 
to unload coal cars within tw enty-four hours after placement. 
It is at once apparent that were an embargo to be issued against 
you, it might seriously affect your fuel supply. The orders 
apply to all receivers of coal in carloads regardless of class of 
consumer.

All Local Emergency Fuel Distributors have been requested 
to lend their effective help to local freight agents in enforcing 
the above orders.

Very truly yours,
J a m e s  J . P h e l a n ,



M a s s a c h u s e t t s  E m e r g e n c y  F u e l  C o m m i t t e e , 
S t a t e  H o u s e , October 23, 1922.

To All Local Emergency Fuel Distributors.
For your inform ation and guidance, I am advised by  Albert 

A. Schaefer, Esq., Counsel for the Massachusetts Emergency 
Fuel Com m ittee, that m y appointment by  Governor Cox as 
Massachusetts Em ergency Fuel Administrator was under the 
provisions o f the Statutes of 1922, chapter 544, entitled “ An 
Act Authorizing the Appointm ent by  the Governor of a Fuel 
Administrator,”  which act revives in the Governor the powers 
conferred on him by  General Statutes of 1917, chapter 342, 
known as “ The Commonwealth Defense Act of 1917.”  He 
further advises that the powers resting with me in the above 
act, briefly summarized, are as follow s: —

1. To take possession of any fuel within the Commonwealth and to 
sell or distribute among its inhabitants fuel so taken and to fix maximum 
prices therefor.

2. As a necessary complement to make reasonable regulations as to 
prices for which fuel may be sold by others, and upon the failure or re
fusal of any one to abide by said regulations, to take fuel from the pos
session of such person, awarding reasonable compensation therefor.

3. To make reasonable regulations as to distribution of fuel, both as 
to persons and quantities, with the same right to take possession of fuel 
in the hands of any one failing or refusing to abide by such regulations.

4. To investigate and report generally regarding fuel in the Common
wealth, to compel the attendance of witnesses and the production of books 
and papers, and to require the assistance of any other department of the 
Commonwealth or person in its service to assist you.

It is my purpose to exercise these powers wherever necessary, 
but only after you  have first exhausted every reasonable means 
for obtaining voluntary com pliance with all rules and regulations 
promulgated by  me.

It should be obvious to every one concerned that the powers 
enumerated are com petent to deal with any conflicting situation, 
and I am confident you will be able to com pose any case which 
may be in conflict with the purposes of the above act without 
my having to resort to the exercise of the powers which I 
possess. If, however, any instances m ay arise within your com 
munity wherein you  believe it necessary to call upon the M as
sachusetts Em ergency Fuel Administrator, I will prom ptly give 
you all possible assistance.

Very truly yours,
J a m e s  J . P h e l a n ,



M a s s a c h u s e t t s  E m e r g e n c y  F u e l  C o m m i t t e e , 
S t a t e  H o u s e , October 26, 1922.

To All Local Emergency Fuel Distributors.
The Pennsylvania Fuel Commission has established a maxi

mum price of $8.50 per gross ton at the mines for so-called 
“ C om pany”  operators producing approximately 75 per cent of 
the anthracite output, although a substantial portion of this 
“ C om pany”  coal will range in price from  $8 to $8.35 per ton. 
W e are advised by  the Federal Fuel Distributor that of the re
maining 25 per cent of anthracite output, produced by the so- 
called “ Independent”  operators, 20 per cent have agreed to 
observe a maximum price f. o. b. at the mines of $9.25, pending 
opportunity for a more refined analysis by the Fair Practices 
Committee. The findings of the Fair Practices Committee should 
be com pleted by October 31.

W e therefore m ay expect that a large percentage of the anthra
cite coal produced should have a range in cost to Massachusetts 
dealers of approximately $1.25 per ton at the mines. It will be 
im practicable, however, to fix a flat price throughout the State 
for the sale of coal and wood at retail, owing to the many factors 
entering into the determination of fair prices, which factors vary 
considerably according to geographical position of communities 
and local conditions. Prices in some communities will naturally 
be lower than in others, owing to dealers receiving a preponder
ance of “ C om pany”  coal in relation to “ Independent”  coal, 
lower railroad or water transportation rates, shorter delivery 
hauls, and larger volume of tonnage handled per dealer. We 
have, therefore, concluded that the most practical method will 
be for each Local Emergency Fuel Distributor to recommend to 
me such maximum prices for anthracite, bituminous, and wood 
fuel as in his judgm ent shall be reasonable and fair prices to the 
consumers, and permit just handling charges plus a reasonable 
margin of profit to the retail dealers for their services. In de
termining your recomm endations as to fair prices, we suggest 
that each distributor meet with his dealers for the purpose of 
arriving at the facts on which fair prices to the consumers of 
his com m unity shall be based. It should be borne in mind that 
the local authorities have a real interest in this matter, and I 
therefore suggest that before forwarding your recommendations 
you advise the mayor or board of selectmen of your intended 
recommendations.

Upon the receipt of your recomm endation of such prices as



appear fair to all, these prices, after having received my approval, 
will be recorded and published by you as the maximum prices 
named for your com m unity.

In view of the fact that no maximum prices for bituminous 
coal at the mines have been fixed, it will follow that purchase 
cost for bitum inous coal will fluctuate considerably. I therefore 
urge all local distributors to maintain constant supervision over 
bituminous sale prices.

Several local distributors have, with m y approval, secured vol
untary agreement as to maximum prices along the lines above 
indicated, and this method has produced satisfactory results 
to all concerned.

I therefore request that you forward to me as soon as possible 
your recomm endation on prices.

Very truly yours,
J a m e s  J . P h e l a n ,

Massachusetts Emergency Fuel Administrator.

M a s s a c h u s e t t s  E m e r g e n c y  F u e l  C o m m i t t e e ,  
S t a t e  H o u s e ,  October 26, 1922.

To All Local Emergency Fuel Distributors.
Will you kindly obtain from  your local dealers original letters 

or circulars of any offerings of hard coal which they may have 
received and which they m ay continue to receive at prices 
f. o. b. at the mines in excess of $9.25 per ton, and as you obtain 
these, please forward them to me at the State House, Boston, 
Massachusetts, and greatly oblige,

Yours very truly,
J a m e s  J . P h e l a n ,

Massachusetts Emergency Fuel Administrator.

M a s s a c h u s e t t s  E m e r g e n c y  F u e l  C o m m i t t e e ,  
S t a t e  H o u s e ,  November 2, 1922.

Hon. C h a n n in g  H. C o x , Governor of Massachusetts, State House, Boston,
Mass.

Y o u r  E x c e l l e n c y : —  The following is a condensed resume 
of the activities of the Massachusetts Em ergency Fuel Committee 
created by  you  about August 1, this report being divided into 
two periods: —

First. —  That period dealing with the fuel situation between 
August 1 and September 11, during which time all the anthra-



cite and more than half of the bituminous industries which sus
pended mining April 1, were idle.

Second. —  The period since September 11, by which time all 
anthracite and bituminous mines had resumed production.

At the outset, the Committee made a complete survey of the 
fuel needs of Massachusetts according to the classes of consumers. 
W e thereupon im mediately created a State-wide organization 
of distributors and Hom e Fuel Advisers, one for each city and 
town directly receiving fuel. The public was promptly apprised 
of the fuel situation; and the Committee, recognizing that our 
householders were accustomed to burning anthracite coal en
tirely in their homes, devoted especial attention to the probable 
needs of our householders.

A campaign of education was carried on through the press 
and our local distributors throughout the State, warning the 
people of the necessity of augmenting their fuel needs by securing 
substitute fuels, such as soft coal, coke, gas, wood and kerosene 
oil, to take the place of or mix with whatever quantities of 
anthracite might be available. As bituminous coal was the fuel 
available for substitution in greatest quantity, householders 
were urged to procure reasonable quantities and immediately 
comm ence to experiment in the use of it. Instructions for the 
burning of bituminous coal for heating and cooking purposes 
were printed and disseminated through the press, local distrib
utors, Home Fuel Advisers, and retail dealers throughout the 
State.

Conferences were held with representatives of the gas com
panies, and they were urged to produce maximum output of 
gas and domestic coke, and increase their stocks of stoves and 
appliances to take care of any increased demands for gas for 
cooking and heating purposes.

Oil companies were requested to augment their supplies o f 
kerosene stoves for cooking and heating purposes, and burner 
appliances for installation in heaters for conversion from coal 
to oil consumption.

As soon as complete mining was resumed, the Committee 
directed its efforts toward securing for Massachusetts its fair 
share of the current anthracite output, supervising the flow of 
anthracite coal towards cities and towns, and issued a State-wide 
order restricting deliveries of anthracite coal to not more than 
a thirty-day supply to each consumer, in order that the maxi
mum number of our people could be provided with a reasonable



share of whatever quantity of coal was currently available, and 
the retail sale prices for fuel have been constantly policed in 
order that householders might secure their fuel at reasonable 
and fair prices.

At your suggestion, the Committee called the attention of all 
chief executives of municipalities in the Commonwealth to 
chapter 40, sections 19 and 20, o f the General Laws o f Massa
chusetts, 1921, which gave them authority to provide necessities 
in time of distress, etc.

Consignees o f fuel in carload lots were by  order required to 
unload and release such cars within twenty-four hours after 
receipt in order to gain the maximum utility of coal cars. Cases 
of failure which have been reported to the Committee have been 
vigorously pursued, resulting in the immediate release of cars 
held beyond the tw enty-four hour period.

Frequent conferences have been held with officials repre
senting the railroads serving Massachusetts cities and towns, 
bringing home to them the absolute necessity for the prompt 
transportation o f fuel to Massachusetts, and the immediate 
unloading and rapid return o f em pty coal cars to the mines.

Cities and towns which have shown that they needed especial 
assistance towards securing additional shipments of anthracite 
coal have been prom ptly reported to the Director of Distribution 
of the Pennsylvania Fuel Commission, and substantial shipments 
have followed within ten days in each case.

A survey is now being made of prevailing fuel prices in every 
community throughout the State for the purpose of maintaining 
uniformly fair and reasonable prices to the consumers. A force
ful and constant policy against exorbitant high prices demanded 
of Massachusetts dealers for anthracite coal has been vigorously 
pursued, with beneficial results.

Another outstanding feature of the Com m ittee’s work has 
been com posing the various fuel difficulties which have arisen 
involving individual consumers as well as communities, and 
steadying influence has been applied to the fuel situation 
throughout the Commonwealth. Individual fuel problems of 
many people who have directly applied to the Committee for 
information and assistance have been solved, with very satis
factory results to the applicants.

It will continue to be our endeavor, first, to prevent suffering, 
by any lack of fuel, on the part of the public; second, to obtain 
as much coal as possible and see to it that it is equitably and



fairly divided amongst our people; and third, to continue a 
close scrutiny of prices for fuel in order to prevent profiteering 
in any form.

Very truly yours,
J a m e s  J . P h e l a n ,

Massachusetts Emergency Fuel Administrator.

M a s s a c h u s e t t s  E m e r g e n c y  F u e l  C o m m i t t e e .

List of Fair Prices announced by the Fair Practices Committee of the Penn
sylvania Fuel Commission for Prepared Sizes shipped by the Anthracite 
Producers named.

[Revised as o f D ecem ber 1, 1922.]

Percentage. Accumulated
Percentage.

Prices not in excess o f S8.50 76.32 76.32

Prices above $8.50 and not above $ 9 . 2 5 ........................................ 13.59 89.91

Prices above $9.25 and not above $ 9 . 5 0 .................................................. 1.77 91.68

Prices above $9.50 and not above $10.00 . . . . . . . 50 92.18

Prices above $10.00 and not above $10.50 . . . . . 2.55 94.73

Prices above $10.50 and not above $ 1 1 . 0 0 ........................................ 1.18 95.91

Prices above $11.00 and not above $12.00 . . . . . 1.29 97.20

Mines for which fair prices not yet d e f i n e d ........................................ 2.80 100.00

N a m e s  o f  A n t h r a c i t e  P r o d u c e r s . Prices Authorized and Announced 
for Prepared Sizes.

G len Alden Coal Co. . . . . . . . $8. 00

Hillside Coal & Iron Co. . . . . . . 8.00
Lehigh & Wilkes-Barre Coal C o. . 8.00
Pennsylvania Coal Co. . 8.00
Lehigh Valley Coal Co. (and Coxe Bros.) 8.15

Wolf Collieries Co. . . . . . . . 8.15

Phila. & Reading Coal and Iron C o . . . . . 8.20
Sherman Coal Corporation . . . . . . 8.20
Lehigh Coal and N avigation Co. . 8.35

Cranberry Creek Coal C o . ........................................ 8.35

H arwood Coal Co. . . . . . . . 8.35

Hudson Coal Co. . . . . . . . .

Scranton Coal C o ......................................................................... 8.50

West E nd Coal Co. . . . . . . . 8.50 (not over)



List of Fair Prices announced by the Fair Practices Committee of the Penn
sylvania Fuel Commission for Prepared Sizes shipped by the Anthracite 
Producers named — Continued.

N a m e s  o f  A n t h r a c i t e  P r o d u c e r s .
Prices Authorized and Announced 

for Prepared Sizes.

Hillman Coal C o. . . . . . . . $8.50 (not over)

Shamokin R ed  Ash Coal C o . (Washery) 8 .50 (not over)

Se R ob  Coal C o. . . . . . . . . 8.50 (not over)

Alliance Coal M ining C o ........................................................... 8.50

Pardee Bros. & C o ., Inc. . . . . . . 8.90

Lackawanna Coal C o., L td . . . . . . . 9.05 plus 20 cents selling commission

Mt. Lookout Coal Co. . . . . . . . 9 .05 plus 20 cents selling commission

Temple Coal Co. ....................................................................... 9.05 plus 20 cents selling commission

•Girardville M ining C o. . . . . . . . 9.25

Maryd Coal Co. . . . . . . . . 9.25

Mid valley Coal Co. . . . . . . . 9.25

Raven Run Coal Co. . . . . . . . 9.25

Upper Lehigh Coal Co. . . . . . . 9.25

J. S. Wentz C o ............................................................................... 9.25

Connell Anthracite M fg. Co. . . . . . 9.25

Green Ridge Coal C o. . . . . . . . 9.25

Lytle Coal Co. . . . . . . . . 9.25

Susquehanna Collieries C o. . . . . . . 9.25

Chas. M. D obson & Co. . . . . . . 9.25

Weston D odson & C o., Inc. (Washery) 9.25

Locust Mt. Coal Co. . . . . . . . 9.25

Buck Ridge Coal Mfg. Co. . . . . . . 9.25 (not over)

Excelsior Coal C o ......................................................................... 9.25

Jeddo-Highland Coal C o. . . . . . . 9.25

Kingston Coal C o . ............................................................ 9.25

Inter-City Fuel C o. ( W a s h e r y ) ......................................... 9.25

Alden Coal C o. . . . . . . . . 9 .30 plus 20 cents selling commission

Bald Mt. Coal C o ........................................... 9.30 plus 20 cents selling commission

M. S. Kemmerer Coal C o ............................................... 9.30 plus 20 cents selling commission

Mt. Jessup Coal C o ., L td . . . . . . . 9.30 plus 20 cents selling commission

Buck Run Coal Co. . . . . . . . 9.30 plus 20 cents selling commission

Darkwater Coal Co. . . . . . . . 9 .30 plus 20 cents selling commission

Repplier Coal Co. ( W a s h e r y ) ........................................ 9.30 plus 20 cents selling commission

Price-Pancoast Coal C o . .................................................. 10.00
Geo. F. Lee Coal C o. . . . . .  . . 10.00 plus 25 cents selling commission

John Conlon



List of Fair Prices announced by the Fair Practices Committee of the Penn
sylvania Fuel Commission for Prepared Sizes shipped by the Anthracite 
Producers named —  Concluded.

N a m e s  o f  A n t h r a c i t e  P r o d u c e r s . Prices Authorized and Announced 
for Prepared Sizes.

Colonial Colliery C o ................................................................... $10.50

Greenough Red Ash Coal Co. . . . . . 10.50

Harleigh-Brookwood Coal Co. . . . . . 10.50

Thom as Colliery C o ............................................... 10.50

Wilkes-Barre Colliery Co. . . . . . . 10.50

H addock Mining C o ..................................... ......... 10.50

Oak H ill Coal C o ......................................................................... 10 .50 including selling commission

Pine Hill Coal Co. . . . . . . . 10.50 including selling commission

East Bear R idge Coal Co. . . . . . . 11.00 plus 25 cents selling commission

R aub Coal Co. . . . . . . . . 11.00 plus 25 cents selling commission

Shipman Koal Co. . . . . . . . 11.00
Traders Coal C o ....................................................... 11.00 plus 25 cents selling commission

Butcher Creek Coal Co. . . . . . . 11.00
Coleraine Colliery . . . . . . . . 11.00 net to  customers

Plym outh Red Ash Coal Co. . . . . . 11.00 plus 25 cents selling commission

St Clair Coal Co. . . . . . . . . 11.00 plus 25 cents selling commission

Carney & Brown . . . . . . . . 11.25 including selling cost

H um bert Coal C o . ............................................................ 11.50

Legitt’s Creek Anthracite Co. . . . . . 11.50 including selling commission

T revorton Colliery C o ............................................................... 11.50 plus 25 cents selling commission

Archbald Coal Co. . . . . . . . . 12.00 including selling cost

East Boston Coal Co. . . . . . . . 12 .00 including selling commission

East Point Coal Co. . . . . . . . 12.00
N ay Aug Coal Co. . . . . . . . 12.00 plus 25 cents selling commission

Racket Brook Coal Co. . 12.00 plus 25 cents selling commission

E. S. Stackhouse Coal Co. . . . . . . 12.00 includes selling cost

Bergen Coal C o ........................................................ 12.00

M a s s a c h u s e t t s  E m e r g e n c y  F u e l  C o m m i t t e e ,  
S t a t e  H o u s e ,  November 10, 1922.

To All Local Emergency Fuel Distributors.
I am enclosing a copy of “  Regulations Covering Delivery of 

Coal,”  as issued by me under date of September 21, 1922, and 
of which I advised you at that time.

I am informed from  several sources that, either through a 
misunderstanding or deliberately, deliveries o f coal in excess of



the quantity permitted are being made by some dealers, and 
without permission of the local distributor in the comm unity in 
which these irregular deliveries have been made.

I am also inform ed that some dealers have made deliveries to 
some of the establishments enumerated in the regulations as 
those to which no anthracite coal should be delivered, such 
deliveries also having been made without the authority of the 
local distributors in the communities in which such deliveries 
were made.

It has been brought to my attention, also, that in some 
sections dealers are soliciting and taking orders, and without the 
permission of the local distributors, o f customers who have 
regularly traded with another dealer in the same comm unity, 
and in making deliveries to such customers have permitted 
duplication of orders, with the result that some individuals are 
obtaining more than a thirty-day supply.

Therefore, for the protection of the public, and in the interest 
of your com m unity and a large m ajority of dealers who are living 
up to the very letter of the regulations, I recommend that you 
again give to your local newspapers, with the request that they 
publish same, the “ Regulations Covering Delivery of Coal,”  as 
established by me September 21, 1922.

I would also recomm end to you that you have each dealer in 
your com m unity post these regulations in conspicuous places 
upon their business premises.

Relative to the receipt of coal in carload lots by  private con
sumers, some dozen instances of which have already been 
brought to my attention throughout the Commonwealth, I 
recommend that you discourage individuals from  receiving coal 
in this manner; but in all cases where such lots of anthracite coal 
are received, it can only be distributed in accordance with the 
rules regulating the delivery of coal, as established by me 
September 21, 1922, and in no instance, under any circumstances, 
must any one be permitted] though he may be the consignee, to 
receive more than a thirty-day supply. As such coal is received 
in a com m unity, I request that the local distributor notify this 
office at once regarding the consignment, and then proceed to 
follow up the unloading of the coal, that the delivery of same 
may be in accordance with the rules.

The production of coal, both anthracite and bituminous, 
having continued at the rate o f normal, or better than normal, 
since the latter part of September, our problem now is largely 
one of transportation in so far as coal now being produced



enters into the situation. Therefore it is all-important that all 
consignees, whether dealers or consumers, receiving coal in 
carload lots should unload such coal within the period prescribed 
by  regulations, which is within the twenty-four hours following 
the receipt thereof.

As you m ay discover any violations o f this rule, I would ask 
that you  immediately notify the consignee, and at the same 
tim e notify this office, giving us the name of the consignee, 
number of cars, the initial and number of each car, and the 
kind o f coal, whether anthracite or bituminous, and, when 
possible, state the period, up to the time of writing, that such 
cars m ay have been standing loaded, in excess of the twenty- 
four hours.

Very truly yours,
J a m e s  J . P h e l a n ,

Massachusetts Emergency Fuel Administrator.

M a s s a c h u s e t t s  E m e r g e n c y  F u e l  C o m m i t t e e ,  
S t a t e  H o u s e ,  November 13, 1922.

To All Local Emergency Fuel Distributors.
Supplementing our comm unication to you  under date of 

October 26, 1922, relative to your recommending to the Massa
chusetts Emergency Fuel Administrator fair prices for your 
com m unity on anthracite and bituminous coal and fuel wood, 
will you please recommend also the fair price for coke for your 
com m unity, if coke in your com m unity constitutes a tangible 
quantity of fuel.

V ery truly yours,
J a m e s  J . P h e l a n ,

Massachusetts Emergency Fuel Administrator.

M a s s a c h u s e t t s  E m e r g e n c y  F u e l  C o m m i t t e e ,  
S t a t e  H o u s e ,  November 17, 1922.

To All Local Emergency Fuel Distributors.
In reply to telegrams sent to M r. W. D. B. Ainey, chairman, 

Pennsylvania Fuel Commission, Harrisburg, Pa., and M r. E. W. 
Parker, Director of Distribution, 437 Chestnut Street, Phila
delphia, Pa., reading as follow s: —

As you may view the situation to-day, is there any reason that you 
know of to believe Boston and Massachusetts will not receive their full 
November quota of anthracite coal during November; also what is your



opinion of the hard coal situation as a whole, both from the angle of pro
duction and transportation for the coming winter, as you size it up now? 
Will you please wire answer.

M r. Ainey has replied, under date of Novem ber 15, as
follows: —

October production exceeded normal by about 10 per cent. November 
promises better. For two weeks ending November 11, notwithstanding 
holidays, it was 3,739,000 tons, while October gave 6,750,000. Closing
of lake navigation will relieve stress of lake shipments. Boston and
Massachusetts will receive full pro rata share of output. It is doubtful 
if we will catch up with the loss of production caused by mine idleness 
covering several months, but I confidently expect with strict economy 
the actual necessities of the public will be met from day to day and month 
to month.

Mr. Parker has replied, under date of N ovem ber 14, as
follows: —■

Production at this time running slightly above normal. Every reason 
to believe that Boston and Massachusetts will receive full quota of 
anthracite during November, as well as remainder of coal year. Weather 
conditions over which we have no control very important factor in trans
portation which controls production to a great extent. Our records 
show Massachusetts quota up to this time exceptionally close to amount 
due.

Very truly yours,
J a m e s  J. P h e l a n ,

Massachusetts Emergency Fuel Administrator.

M a s s a c h u s e t t s  E m e r g e n c y  F u e l  C o m m i t t e e ,  
S t a t e  H o u s e ,  November 23, 1922.

Hon. C h a n n in g  H. C o x , Governor of Massachusetts, State House,
Boston, Mass.

Y o u r  E x c e l l e n c y : —  That you  m ay have a condensed picture 
down to date of the anthracite coal situation in our Com m on
wealth, I thought it might be interesting to present you the 
following figures: —

New England all-rail movement, as indicated by  daily average 
number of coal cars passing east through gateways during the 
coal year 1917-18, averaged 455 cars; for the coal year 1920-21, 
481 cars; for the coal year 1921-22, 417 cars. For April, 1922, 
this daily average decreased to 169 cars; M ay, 101; June, 85;



July, 61; August, 33; and for the first eleven days of September 
the average was 31. Then the mines resumed, and the average 
im mediately began to increase so that the average for the entire 
month of September was 150. For the month of October it 
was 470, and for Novem ber up to and including November 20, 
477.

Massachusetts tide receipts of anthracite for the month of 
September were 36,738 net tons, and for the month of October, 
152,821 net tons. N ovem ber has not as yet been reported. 
From  this angle the situation appears healthy, and this is further 
emphasized when we take into consideration weather conditions, 
which have been such since the resumption of mining, September 
11, that much of the coal which has come into New England — 
and this, o f course, applies to Massachusetts —  is in reserve, but 
in the hands of the consumer rather than the dealer, and under 
our regulations should be well distributed on a per capita basis.

N ow  the other side of the picture, which is not quite so favor
able when considering the future, is the following condensed 
figures of Massachusetts domestic anthracite consumption for 
the past two years, and our expectation of receipts for the 
current coal year.

Coal on hand April 1, 1920   343,000
Receipts, April 1, 1920, to April 1, 1921 . . . • . 5,673,000

6,016,000
Less coal on hand April 1, 1921 ................................................  808,000

Consumption, April 1, 1920, to April 1, 1921 5,208,000

Coal on hand April 1, 1921   808,000
Receipts, April 1, 1921, to April 1, 1922   5,162,000

5,970,000
Less coal on hand April 1, 1922 ................................................ 727,000

Consumption, April 1, 1921, to April 1, 1922 . . . '5,243,000

Average annual consumption for last two years . . . 5,225,000
Coal on hand April 1, 1922 ................................. 727,000
Receipts to November 1, 1922 . . . .  1,084,000

  1,811,000

Requirement for balance of coal y e a r ......................................3,414,000
Maximum expectation of receipts November 1, 1922, to April

1, 1923   2,250,000

Deficit this y e a r ................................................................  1,164,000



Between April 1 and Novem ber 1 of this year we have had
1,673,000 less tons of anthracite to do with than during the 
same period of time in 1920, and 2,165,000 less tons than the 
same period last year, but we hope to pull down this deficit by 
next April 1 to 1,164,000.

This would indicate beyond all question that, even under the 
most favorable weather conditions and with the continuance of 
the econom y unquestionably being practiced by the public in 
the burning of hard coal, substitutes to make up the deficit 
(which will be large) that will exist from week to week when the 
real cold weather sets in will have to be had.

In this respect, again the picture as we see it is one that 
would not necessarily indicate distress, in that there is a sub
stantial supply o f soft coal within our borders, and the promise is 
that this supply will continue to come in, provided that the 
public show a sufficient demand for it to warrant the dealer 
buying in sizable quantities. Added to this, the wood supply, 
fuel oils, the number of people who have turned to the burning 
of gas, etc., it would look as though the situation was well in 
hand, if the public awake from  its apathy and realize that 
some substitutes in some form must be used to the extent that 
a deficit of hard coal does exist.

Very truly yours,
J a m e s  J . P h e l a n ,

Massachusetts Emergency Fuel Administrator.

M a s s a c h u s e t t s  E m e r g e n c y  F u e l  C o m m i t t e e ,  
S t a t e  H o u s e ,  December 1, 1922.

To All Local Emergency Fuel Distributors.
There is some misunderstanding on the part of many retail 

dealers concerning the policy and procedure in the distribution 
of anthracite coal from  the mines to dealers.

The expectation is that the producers shall be able to mine 
and ship between September 11, when mining was resumed, 
and next M arch 31 approxim ately 60 per cent of the tonnage 
mined and shipped last year. Therefore dealers cannot reason
ably expect to secure shipments in excess o f this 60 per cent.

All producers have been instructed by the Pennsylvania Fuel 
Commission to make shipments this year to the same cities and 
towns to which they made shipments during the last coal year. 
Dealers, therefore, should file their orders with the same shippers 
who supplied them last year. Some dealers failed to file orders



with their shippers for 60 per cent of the tonnage shipped last 
year.

In determining the quantities due to have been shipped since 
September 11, the method is to take 60 per cent of the gross 
tons shipped within the last coal year as determined by the 
invoices dated between April 1, 1921, and M arch 31, 1922, and 
not the tonnage received at destination between these dates. 
D ivide this 60 per cent by  29, the number of weeks to elapse 
between September 11 and next M arch 31, which gives the 
weekly rate at which shipments are to be made. M ultiply this 
weekly rate by the number of entire weeks which have elapsed 
since September 11, which will give the total shipments due to 
date.

Tw o im portant rules of the Committee on Distribution of the 
Pennsylvania Fuel Commission are as follow s: —

First. —  Any shipper m ay elect to sell the tonnage he is 
obligated to ship this year to a given com m unity to another 
dealer, within the same com m unity, than the one to whom he 
made shipments last year.

Second. —  The Committee on Distribution will devote its 
attention to shipments to a com m unity as a whole, and will not 
deal with shipments to any particular dealer.

All shipments, both “ C om pany”  and “ Independent”  priced 
coal, are charged up to the anthracite quota due a community. 
Dealers should remember that while purchases of “ Independent”  
coal m ay tem porarily increase their supplies, it does not increase 
the quota to a com m unity. For illustration: Shipments to
dealers by  their regular suppliers may be below par, while the 
shipments to the com m unity as a whole be up to par by  reason 
of purchases o f additional “ Independent”  coal. The result is 
the Committee on Distribution will not urge regular shippers to 
speed up, because the shipments of “ Independent”  coal have 
offset the shortage in shipments due from  regular suppliers.

W e are sending you under separate cover a new list, revised 
as of Decem ber 1, 1922, of all the anthracite producers, for 
which fair prices have so far been named by the Fair Practices 
Committee.

The list recently sent out giving the fair prices defined for 
coal shipped by  the operators named was not to serve as a 
prospectus of companies from  which dealers might promiscuously 
purchase coal. I f a dealer did not receive shipments during the 
last coal year from  any of the companies listed, these companies 
are not required to sell coal to the dealer this year. This list



was published for the purpose of enabling dealers to determine 
the reasonableness of prices charged them for any coal they might 
receive which was mined by producers listed. By examining his 
freight bills, a dealer m ay be able to ascertain if coal he is 
receiving comes from  any of these companies for which fair 
prices have been named.

Fair prices have now been named for approximately 97 per 
cent of the total anthracite output. There are many small 
mines for which the Fair Practices Committee has not as yet 
announced its findings as to fair prices, but the aggregate tonnage 
from these small mines is not more than 3 per cent of the total 
output.

Very truly yours,
J a m e s  J . P h e l a n ,

Massachusetts Emergency Fuel Administrator.

M a s s a c h u s e t t s  E m e r g e n c y  F u e l  C o m m i t t e e ,  
S t a t e  H o u s e ,  December 12, 1922.

To All Local Emergency Fuel Distributors.
Now that colder weather is upon us, with consequently in

creased consum ption of coal, it may appear necessary in many 
communities for the Local Emergency Fuel Distributors to 
make special readjustm ent of the “ Regulations Covering the 
Delivery of C oa l”  issued September 21.

In the event any com m unity may have an especial shortage 
in stove and chestnut sizes of anthracite, it m ay be advisable 
for the local distributor to prohibit the delivery and use of 
those sizes for other than kitchen stove purposes, and require 
consumers desiring fuel for heaters to take other sizes of an
thracite, such as broken, egg, pea, or No. 1 buckwheat, or a 
combination mixture o f these sizes. In the event that the 
supply of these latter sizes is inadequate, it will then be necessary 
to require the use in heaters of substitute fuels wherever possible.

I leave to the discretion of each local distributor any read
justment, within the maximum limits, o f the regulations of 
September 21 as in his judgm ent local fuel conditions may 
warrant. It is requested that wherever local adjustments are 
made, a copy of the same be sent to me for the purposes of in
formation and record.

Very truly yours,
J a m e s  J . P h e l a n ,

Massachusetts Emergency Fuel Administrator.



M a s s a c h u s e t t s  E m e r g e n c y  F u e l  C o m m i t t e e ,  
S t a t e  H o u s e ,  December 16, 1922.

To All Local Emergency Fuel Distributors.
I am desirous of making a survey of the domestic fuel situation 

in various parts of the State in order to secure an approximate 
determination of the extent to which householders are economiz
ing in the use of anthracite coal, and the relief obtained by the 
use of coke, bituminous coal, wood, gas and kerosene as sub
stitute fuels.

W e have had mild autumn weather, but nevertheless it has 
been necessary to have heat in the homes. Notwithstanding 
the reduced receipts of anthracite since last April, our domestic 
fuel situation has not as yet become acute, probably due to the 
fact that a great many of our householders are using considerable 
substitute fuels to advantage.

I inclose a blank questionnaire covering the main points 
concerning your local fuel situation. It is highly desirable that 
I receive your answers not later than Decem ber 20.

Very truly yours,
J a m e s  J . P h e l a n ,

Massachusetts Emergency Fuel Administrator.

M a s s a c h u s e t t s  E m e r g e n c y  F u e l  C o m m i t t e e ,  
S t a t e  H o u s e ,  B o s t o n ,  M a s s . ,  December 18, 1922.

Q u e s t i o n n a i r e .

1. Has there been an increased use of coke this fall?
Answer:

2. If so, how much of an increase do you estimate it to be over last year? 
Answer:

3. Have your householders purchased much bituminous coal this fall? 
Answer:

4. If so, to what extent do you estimate it has replaced the use of
anthracite?

Answer:

5. Do your dealers report a continuing demand for bituminous coal for
domestic purposes?

Answer:

6. How much wood fuel has been burned this fall compared with the
same period in normal times?

Answer:



7. Do your local oil distributors report an increased demand for kerosene
for household use?

Answer:

8. Does your local gas company report an increased consumption due to
the anthracite shortage?

Answer:

9. Does your local gas company report an increased demand for gas
stoves and heaters?

Answer:

Local Emergency Fuel Distributor 
For —   -

M a s s a c h u s e t t s  E m e r g e n c y  F u e l  C o m m i t t e e ,  
S t a t e  H o u s e ,  January 17, 1923.

To All Local Emergency Fuel Distributors.
There has been considerable anthracite sold and shipped into 

some Massachusetts communities which has not been of good 
standard quality and preparation. The unfortunate thing is 
that much of this unmerchantable coal has been purchased by 
unsuspecting dealers who had no means of determining the bad 
quality thereof until after the coal had been paid for or received. 
It appears to the Massachusetts Emergency Fuel Administrator 
that the loading and shipment of such unmerchantable coal 
should be controlled and policed at the source, and in pursuance 
of this policy the Pennsylvania Fuel Commission is taking steps 
to check this practice. I  give below the text of a letter, dated 
January 10, 1923, received from William D. B. Ainey, chairman 
of the Pennsylvania Fuel Commission.

Numerous complaints have come to this Commission with respect 
to coal being offered for sale and delivery, the quality of which is such as 
to make it objectionable and unmerchantable.

In every instance thus far brought to my attention the coal was sold 
by companies who are not operating, and w'hose names do not appear 
upon our list of coal companies of Pennsylvania. In order that the 
public may be protected from making purchases from unreliable dealers or 
jobbers, it occurs to me that a warning may, with propriety, be given 
by the Fuel Administrators of the several States against making purchases 
from people or alleged coal companies without some investigation or 
inquiries through the State Fuel Commission as to the standing of these 
people.

We now have, located in the field, inspectors from our Bureau of 
Mines to check up the quality of coal put out as loaded in the car, and



are doing everything that we reasonably can to protect our sister States 
and ourselves from exploiters. It is difficult to check those who are 
taking advantage of the public’s necessities in the way indicated; and 
while our efforts will not be relaxed, they can be made more efficacious 
if greater care will be exercised on the part of purchasers.

Will you please be good enough to place a copy of this letter 
in the hands of each of your dealers for his information and 
guidance.

It is of the greatest im portance that dealers refuse to purchase 
anthracite from  these irresponsible and practically unknown 
sellers.

Very truly yours,
J a m e s  J. P h e l a n ,

Massachusetts Emergency Fuel Administrator.

M a s s a c h u s e t t s  E m e r g e n c y  F u e l  C o m m i t t e e ,  
S t a t e  H o u s e ,  January 1 9 , 1 9 2 3 .

To All Local Emergency Fuel Distributors.
The matter o f anthracite coal supply in our Commonwealth 

being more that of transportation than of production, in that 
production has been running ahead of normal from  week to 
week since mining resumed September 11, 1922, we wish to 
bring again to your attention the last paragraph in our “  Regula
tions Covering Delivery of C oa l”  as issued September 21, 1922, 
reading as follow s:-—

All dealers and consumers receiving fuel in carload lots must unload 
such cars within the twenty-four hours following the receipt thereof.

Will you please continue to observe closely the situation in 
your com m unity from this angle, and report to this office im
mediately any violations of this rule, giving at the same time 
the initial and car number and the name of the consignee?

Very truly yours,
J a m e s  J . P h e l a n ,

Massachusetts Emergency Fuel Administrator.

M a s s a c h u s e t t s  E m e r g e n c y  F u e l  C o m m i t t e e ,  
S t a t e  H o u s e ,  January 19, 1923.

To All Local Emergency Fuel Distributors.
That the position throughout our Commomvealth as respects 

receipt of anthracite coal has been im proving and continues 
to im prove from week to wTeek is best indicated by the following 
table.



On the expectation that from September 11, 1922, when 
mining was resumed, to April 1, 1923, we were to receive in 
pro rata weekly amounts 60 per cent o f the total anthracite 
shipments to Massachusetts for the coal year ended March 31, 
1922, there were due at the end of September 216,681 gross 
tons, of which 154,372 gross tons were shipped. At the end of 
October there were due 505,589 gross tons, of which 487,496 
tons had been shipped; at the end of N ovem ber there were due 
794,497 tons, o f which 783,750 gross tons were shipped; and at 
the end of Decem ber there were due 1,155,632, and 1,157,610 
had been shipped. The above figures are cumulative from 
September 11 to Decem ber 30, inclusive.

The New England all-rail shipments, as measured by the 
daily average number of anthracite carloads passing through the 
gateways, com pare as follow s: —

For the coal year April 1, 1921, to M arch 31, 1922, 417 cars 
per day. This dropped down from 169 cars in April, 1922, to 
33 cars per day in August, 1922, the period of the shutdown 
of the mines. M ining being resumed September 11, 1922, the 
average im m ediately increased for that month to 150 cars; 
October, 469 cars; N ovem ber, 494 cars; Decem ber, 469 cars; 
and from the 1st to the 16th o f this January, inclusive, the 
average is 505 cars.

January 16 the New England roads reported that on that 
day they handled 700 cars of anthracite coal which was the 
largest day since M arch 18, 1921.

M a s s a c h u s e t t s  W a t e r  Sh ip m e n t s  —  A n t h r a c i t e .

For the month of September, 1922, there were received 36,738 
net tons against 130,598 net tons for 1921; October, 152,821 
net tons as against 183,444 net tons; Novem ber, 149,016 net 
tons as against 116,067 net tons; Decem ber, 155,873 net tons 
as against 121,622 net tons, —• a cumulative total o f 494,448 
net tons against 551,641 net tons for the same months in 1921, 
and this notwithstanding that for eleven days in September 
the mines were closed, and that upon the resumption o f mining 
speed in the way of production took time to develop.

E s t im a t e d  U n it e d  S t a t e s  P r o d u c t io n  o f  A n t h r a c i t e .

For the year 1922 (mines being closed for five months)
52,484,000 net tons as against 90,474,000 net tons in 1921. 
This includes coal used for mine fuel, sold locally and also 
steam sizes.



In every instance with the exception of one week since mining 
resumed, and that week was the first week, production weekly 
has shown a substantial increase over that for the year 1921. 
For the first week of January, 1923, production was 1,725,000 
net tons against 1,242,000 net tons for 1921.

During the last coal year ended M arch 31, 1922, anthracite 
shipments to Massachusetts as reported by the Pennsylvania 
Fuel Commission were not quite 9.2 per cent of the distribution 
of anthracite to all the States. From  last September 11, when 
mining was resumed, to Decem ber 16, the last week for which 
we have complete figures (but not including Hudson Coal 
Com pany shipments), the total shipments of domestic sizes 
of anthracite to the various States were 10,729,193 gross tons, 
of which the shipments to Massachusetts were 1,011,178 gross 
tons, or 9.4 per cent. It  is apparent that Massachusetts is 
getting its full percentage of the current production.

Su r v e y  o f  t h e  P r ic e  S it u a t io n  in  M a s s a c h u s e t t s  b y  C it ie s

a n d  T o w n s .

In order to regulate the retail price o f coal within the Com
monwealth and guard against profiteering by  the retailer, the 
price has been controlled through each of our city and town 
distributors. Each of our Local Emergency Fuel Distributors 
has investigated the prices f. o. b. at the mines paid by the 
dealers in that particular com m unity, together with all other 
costs entering into retail distribution, and in practically all but 
a few of the smaller towns a definite conclusion has been reached 
as to the proper price for anthracite coal in that community. 
The local distributors have gotten the concurrence of the mayor 
or the chairman of the board of selectmen of their community 
and submitted the recomm endation to the State Emergency 
Fuel Administrator, who has carefully reviewed the facts and 
either approved the recomm endation or returned it for further 
consideration. In some communities where there was a wide 
margin between the prices paid by different local dealers for their 
coal, it has seemed wise for the Local Emergency Fuel Dis
tributor to maintain continuous supervision o f the prices of the 
different dealers rather than establish a flat maximum. This 
method has placed the responsibility definitely upon each local 
com m unity, is in line with the best traditions of New England, 
and has made it possible to have due regard to local conditions 
and the extent to which communities have received so-called



“ C om pany”  coal or high priced “ Independent”  coal. It has 
also made it possible to further insure the welfare of the local 
com m unity through carefully given approval by the State 
Emergency Fuel Administrator.

At the present time, owing to the fact that we have had 
some tw enty-four snowstorms within the past forty  days, retail 
deliveries have naturally slowed up, though our investigation 
shows that this is no fault o f the dealer, in that he is working 
his organization day and night, Sundays and holidays, to catch up.

Our position, we feel confident, is better than many other 
anthracite-consuming States, and as good as any, and for this 
the public at large are to be strongly comm ended. Our re
strictions and regulations covering the delivery of anthracite 
coal and the consum ption thereof, as issued September 21, 1922, 
the issue thereof being of a much earlier date than that of any 
other Commonwealth, have been, on the whole, observed 
conscientiously b y  the public and the dealers. The public 
unquestionably took  heed of our earlier warnings to prepare 
themselves with substitutes, such as steam sizes of anthracite, 
soft coal, hard w ood, gas, etc., as was most convenient for the 
individual. These warnings we have repeated from  time to 
time, and only because we thought it was in the interest of the 
public. In addition, the public has unquestionably economized 
in the burning of anthracite coal, and in this manner has brought 
about a saving that in tonnage we believe bulks large.

W ith the anthracite position as we see it to-day in our Com 
monwealth plus the large amount of bituminous coal and other 
substitutes within our borders, so far as the fuel situation is 
concerned, there should be no unnecessary suffering. It is, 
however, all-im portant that the public continue to use substi
tutes where they can, and by all means to continue to practice 
economies which they now have learned in the use of anthracite 
coal.

Very truly yours,
J a m e s  J . P h e l a n ,

Massachusetts Emergency Fuel Administrator.

M a s s a c h u s e t t s  E m e r g e n c y  F u e l  C o m m i t t e e ,  
S t a t e  H o u s e ,  March 17, 1923.

To All Local Emergency Fuel Distributors.
Fuel conditions throughout our Commonwealth are now such 

that we feel that where any Local Emergency Fuel Distributor 
may deem it wise and proper to cancel any or all of the regula-



tions covering delivery o f coal, as established by us September 
21, 1922, he is at liberty to do so now or when, in his judgment, 
his local conditions may warrant.

In this connection we would also suggest a review of your 
local prices, and, as conditions may warrant, a revision of 
prices downward should be obtained.

W e also wish to call to your attention that the appointment 
o f the Emergency Fuel Administrator o f the Commonwealth of 
Massachusetts expires on the first day of April, 1923, and that 
the appointment of all Local Fuel Distributors as made by the 
State Fuel Administrator will expire on the same date. In this 
connection, will you kindly forward to this office a resume in 
condensed form of your activities as Local Emergency Fuel 
Administrator for your com m unity?

Very truly yours,
J a m e s  J. P h e l a n ,

Massachusetts Emergency Fuel Administrator.

M a s s a c h u s e t t s  E m e r g e n c y  F u e l  C o m m i t t e e ,  
S t a t e  H o u s e ,  March 22, 1923.

To All Local Emergency Fuel Distributors.
D e a r  S i r : —  W ith wise foresight His Excellency, Governor 

Channing H. Cox, who early realized that, because of the shut
down of the anthracite-producing mines, possible serious trouble 
might ensue to the people of our Commonwealth, on August 8, 
1922, appointed the Massachusetts Emergency Fuel Committee, 
and M r. James J. Storrow chairman thereof, to take charge of 
the fuel situation throughout the State.

Then followed the building up of the State organization. 
Later, when M r. Storrow was called upon to take up another 
very im portant public duty to which it was necessary to give 
his full time, that of the Railroad Committee, and was obliged 
to resign as chairman, His Excellency the Governor appointed 
me as chairman of this Committee, and as State Emergency 
Fuel Administrator.

T o His Excellency, Governor Channing H. Cox, we owe 
much. From  the beginning and all the way through he has been 
keenly interested in our work; in fact, no subject has been more 
constantly in his mind than the welfare of our people regarding 
their fuel situation. The work which he has done and the 
constructive suggestions he has made from  time to time have 
been most helpful.



Our Representatives both at Washington and at the State 
House, as we have had occasion to call upon them, which we 
did m any times, have responded most heartily and effectively.

Before going out of office, as we shall all do on April 1, 1923, 
I would feel remiss in my full duty to the organization through
out the State, which has backed our work so effectively and with 
such success, if I did not address to each Local Emergency 
Fuel Distributor a word of thanks and appreciation, and this I 
do most heartily.

We all, I am sure, realized when we accepted our appointments 
that it was a work from  which we would derive publicly very 
little com m endation, and that none of us particularly looked 
for such, but that we would be subjected to more or less criticism 
on the part of some who might think that all which might be 
done to relieve the situation was not being done. However, we 
can feel, I am sure, that the people of Massachusetts, generally 
speaking, are most appreciative of the work which this organiza
tion has done and the results which it has accomplished.

As you know, we have had continuously flowing to our State 
from the beginning our full 60 per cent quota as allotted to us 
(and at times m ore), based on the previous coal year’s ship
ments. That it has not in mathematical proportion reached 
certain sections at the time due was a condition which, try as 
we might, we could not overcom e, and very largely because 
of weather conditions.

Our Regulations “ Covering Delivery of Coal,”  as issued Septem
ber 21, 1922, were among the first, if not actually the first, 
issued by any anthracite-consuming State, and they have un
doubtedly been very effective in bringing about a large con
servation o f dom estic sizes of anthracite coal through the use 
of substitutes and through econom y in the burning of anthracite 
itself. T o this and to every appeal we have made to the public 
they have responded splendidly. I am sure you feel as I do, 
that while some people have complained, your com m unity as a 
whole (and it is true of every other com m unity in the State) 
has show'n a patience and a courageous spirit under conditions 
of real hardship and discom fort which is the greatest credit to 
them and of which the State may well be proud.

The dealers as a rule have been, throughout our Com m on
wealth, most co-operative from  the beginning.

The railroads serving Massachusetts, laboring under many 
recognized difficulties, have done a good piece of work in their 
movement of coal. Their officials have at all times been co-



operative, and to all requests which we have made of them they 
have fully responded and tried to do their best.

The newspapers throughout Massachusetts, generally speaking, 
have been most generous with their space in the constructive 
and helpful publicity which they have given our work, and 
have been most helpful.

T o the W om en’s Committee, under the leadership of Mrs. 
Nathaniel Thayer, who, too, have been most helpful, I want to 
extend m y sincere thanks.

In bringing our work to a close I am sure that the people of 
Massachusetts will overlook any of our shortcomings, and 
will realize and appreciate that the organization has succeeded, 
all things considered, in bringing our Commonwealth through 
this coal emergency with the minimum amount of distress.

Y ou, Sir, have played a most im portant part; in fact, to the 
field organization, of which you were a member, is due the 
greatest part of the credit, we at headquarters being simply 
the directing and co-ordinating force, but the actual work was 
done by the field organization as made up of the Local Fuel 
Distributors.

Again thanking you for the splendid co-operation which you 
have given me and m y assistants at headquarters all the way 
through, I am,

Very sincerely yours,
J a m e s  J . P h e l a n ,

Massachusetts Emergency Fuel Administrator, 
Chairman, Massachusetts Emergency Fuel Committee.

M a s s a c h u s e t t s  E m e r g e n c y  F u e l  C o m m i t t e e ,  
S t a t e  H o u s e ,  March 26, 1923.

To All Local Emergency Fuel Distributors.
We feel you will be interested in reading the following letter 

from  M r. F. R . W adleigh, Federal Fuel D istributor: —

W a s h i n g t o n ,  D. C., March 24, 1923.

Mr. J am es  J. P h e l a n , Massachusetts Emergency Fuel Administrator, 
Chairman, Massachusetts Emergency Fuel Committee, State House, 
Boston, Mass.

D e a r  M r . P h e l a n : —  In view of the announcement that your or
ganization will go out of office on April 1, I take this opportunity to 
express my very great appreciation of the assistance and co-operation 
which you and your assistants have given the Federal Fuel Distributor



in connection with his duties relating to the shipment and distribution 
of fuel for consumers in your State.

I have had ample opportunity to learn the conditions in the State 
of Massachusetts relating to fuel supply, and can therefore fully ap
preciate the magnitude of the task you assumed and the successful per
formance of the same which you are just concluding. The people of 
Massachusetts are indebted to you and your organization for the success
ful work which has prevented widespread discomfort and suffering, and 
I feel sure that they fully realize this obligation.

Very truly yours,
F. R. W a d le ig h ,

Federal Fuel Distributor.

Yours very truly,
J a m e s  J . P h e l a n ,

Massachusetts Emergencij Fuel Administrator.



REPORTS FROM LOCAL EMERGENCY FUEL DISTRIBUTORS.

C o p y .

A c t o n ,  A p r i l  18, 1923.

Mr. James J. Phelan, State Emergency Fuel Administrator, State Home,
Boston, Mass.

D e a r  S i r : — As Local Fuel Distributor for Acton, I have 
endeavored to carry out all orders and instructions given me 
from  your office, and, with the co-operation of local fuel dealers, 
there has been little cause for criticism.

As we have received our quota of coal, together with local 
wood, no one has actually suffered, although a little discomfort 
has been experienced. The aged and sick have been looked out 
for. Profiteering was eliminated locally; coal distributed in 
small lots only.

While some found fault, as is always the case, I feel that as 
the “ bad situation”  was handled so well by your office, we 
have cause for congratulation.

Yours very truly,
E d g a r  H . H a l l ,

Local E7nergency Fuel Distributor for Acton, Mass.

C o p y .

A c u s h n e t ,  April 10, 1923.

Mr. James J. Phelan, State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S i r : — I was very glad to help and be of some as
sistance, and I am very glad that we got through the hard 
winter so well. I think we have all done our duty, and I 
should be very glad to help out the good cause again.

Yours very truly,
W il l ia m  G. T a b e r , 

Local Emergency Fuel Distributor for Acushnet, Mass.



C o p y .

A d a m s ,  March 27, 1923.

Mr. James J. Phelan, State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S i r : —  I have released all restrictions on coal in Adams 
and am closing m y office. In doing so I desire to call your 
attention to the fact that at no time during the past year has 
the price of coal in this com m unity been over $15, and so far 
as I am able to learn there has been no actual suffering in the 
comm unity on account thereof. This I attribute to the fact 
that the fuel office opened in September, and the control over 
every bit o f coal com ing into the com m unity was assumed by 
the distributor, dealers reporting the receipts of coal to the 
distributor im m ediately upon its receipt, and orders issued 
from the office of the distributor for the fuel. It may interest 
you to know that there has been as high as over 600 people 
in the distributor’ s office in one day, and that the smallest 
order issued was for a half ton. A com plete record is had o f 
the required assumption of every fam ily and the day and 
dates of delivery.

Permit me to thank you for the hearty co-operation of your 
office, and spirit and attention I received from you and your 
associates to all our requests.

It has been a hard and trying six months, but one has the 
satisfaction of knowing that his efforts have been of benefit 
to the com m unity.

W ith kindest regards, I am
Yours very truly,

E . K . M c P e c k ,

Local Emergency Fuel Distributor for Adams, Mass.

C o p y .

A g a w a m ,  March 31, 1923.

Mr. James J. Phelan, State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S i r : —  In answer to your request for a report, I would 
say that I cannot give you a com plete list of cars received, 
but we have been very careful to distribute the coal to the best 
of our ability. We have in some cases supplied as many as 150



different families out of one car, and to our knowledge no one 
has suffered for want of coal except a few families that were 
entirely without for about tw enty-four hours.

Yours very truly,
E. A. K e l l o g g ,

Local Emergency Fuel Distributor f  or Agawam, Mass.

C o p y .

A m e s b u r y ,  A p r i l  1 6 , 1 9 2 3 .

M r. Jam es J. P h e l a n , State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S i r : —  I  was appointed Local Emergency Fuel Ad
ministrator for Amesbury in the early fall of 1922, and con
tinued in that capacity until February 7, 1923. On the last- 
mentioned date, on account of m y visit to the South, Edwin J. 
Graves was appointed Acting Emergency Fuel Distributor, and 
looked after the work from then until the first of April.

The people of the town of Amesbury suffered a good deal, of 
course, as did the people of other communities, by reason of the 
scarcity of coal. Conditions, however, were not as bad as 
they might seem, because I  can state it to be a fact that in this 
town no person calling upon me for aid in securing fuel of some 
kind was disappointed. In each case I was able to secure an 
order of coal or a delivery of wood within forty-eight hours, and in 
most cases within tw enty-four hours. Possibly there were some 
people who did not call upon me to assist them ; but if they 
did not, they have only themselves to blame, because I was 
able to give assistance to every one who called upon me. In 
this work I received the hearty co-operation of all of the coal 
dealers of the town, and also the wood dealers, and wish to 
give credit also to Bryant B ody Com pany, one of the local in
dustrial concerns, who filled several rush orders for wood.

Perhaps in all we had about sixty calls upon us for assistance 
in securing a supply of fuel. In about 60 per cent of them I 
was able to secure coal within tw enty-four hours. Another 
20 per cent, possibly, had to wait forty-eight hours. The re
maining 20 per cent had to take w ood as a fuel until coal could 
be delivered to them. The orders for wood were filled at once by 
some of the wood dealers. On about seven or eight occasions I 
was unable to obtain either wood or coal right away, and I 
then called upon Bryant B ody Com pany, manufacturers of 
automobile bodies, who very kindly delivered a tem porary



supply o f w ood from  their factory. I had very few calls upon me 
of any kind up to the last part of January, when the real cold 
weather started to set in and coal was not being delivered to 
dealers. M r. Graves tells me that while I was away during 
one cold spell in February he was kept pretty busy with calls; 
and inasmuch as it was impossible to have the dealers deliver 
all of them at once, he got in touch with the town officials and 
had them loan a town team to help deliver the fuel. B y this 
method the people were supplied very quickly and the emer
gency was taken care of.

I believe the town of Amesbury was very fortunate as to 
price. All during the winter the dealers sold their coal for the 
same price they obtained in the spring of 1922. T hey were at 
times tem pted to go out and buy Independent coal, which of 
course would have forced them to raise the price; but they 
were able to get along so well the early part of the winter they 
decided to see it through with Com pany coal. Accordingly, 
there was no raising of price in Amesbury during the emergency. 
The wood also was sold at what seemed to be a fair price under 
the conditions, as for the greater part o f the winter the wood 
dealers were forced to go out into the country several miles and 
secure delivery of wood under very trying circumstances, and 
there was a raise in the price of about $2 a cord ; but under all 
the circumstances, I considered that fair. Once the price was 
set, there was no attem pt on the part of the wood dealers to 
raise it any higher.

I should say that we did not receive any more than 60 or 65 
per cent of the allotment of coal for the year. The balance 
was made up, of course, by  the econom y of the people and by 
the use o f substitute fuel. I find a great many householders 
did not use their furnaces, but got through the winter by  using 
a kitchen stove entirely, and perhaps tem porary heating facili
ties in various room s of the house. In this way, of course, a 
great deal of coal was saved, but at a sacrifice on the part of 
the householders. Quite a number o f people put in electric 
heaters, and several also heated by  oil towards the end o f the 
winter. Then, of course, there was a large increase over the 
normal consumption o f wood, as m any people used wood in the 
furnaces until well into Decem ber, where they had been ac
customed to starting in October with coal.

I can hardly believe that there were very many cases o f real 
suffering in this town. I let it be known to the doctors if they 
noted any such cases caused by lack of fuel that they get in



touch with me at once, and in every case they called to my 
attention I had coal delivered immediately. Notwithstanding 
this, there are a great many people who would not call such 
things to my attention and possibly there was some suffering. 
This was not with my knowledge, however.

Coal is now being received in this town in large quantities, 
and I think the people have profited from  the lesson of the past 
winter and are beginning to lay in their supply early.

In closing this comm unication I wish to thank especially 
Edwin J. Graves, who took up the duties of the office during my 
absence, all the coal and wood dealers of this town, who co
operated with me in every case, and also Bryant Body Company, 
who at much inconvenience supplied emergency fuel cases at 
my request. The entire com m unity also is deserving of praise 
for their forbearance and patience in accepting the trying condi
tions of the past winter.

Yours very truly,
M . F. C o n n e l l y ,

Local Emergency Fuel Distributor for Amesbury, Mass.

C o p y .

A m h e r s t ,  A p r i l  5 , 1 9 2 3 .

M r. Jam es  J. Ph e l a n , State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S i r : —  M y predecessor, M r. Cowan, was in Florida 
when you wrote asking for a report, and I felt that I needed 
to know something of his work before reporting.

Our maximum price for coal in Amherst was $16.50, a dollar 
less than other towns near by. There was general failure to 
obtain coal from  the Independents, and the responsibility fell 
largely upon one dealer, M r. C. R . Elder, who buys from the 
Companies. B y careful distribution as to quantities, there has 
been no real suffering at any time this winter. The work of the 
local distributor was made com paratively easy by  the hearty 
co-operation of the coal dealers and the general patience and 
good will o f consumers. The dealers testify that our work with 
consumers made their path less difficult. W e did nothing except 
to explain things. W e are glad to have been of any help.

Very sincerely yours,
J. W. C r o o k ,

Local Emergency Fuel Distributor for Amiierst, Mass.



C o p t .
A n d o v e b ,  A p r i l  2 0 ,  1 9 2 3 .

Mr. Jam es  J. P h e l a n , State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S i r : —  I have your letter of April 14, with reference to 
my report as Local Em ergency Fuel Distributor for Andover.

There are tw o local dealers in Andover, —  the Andover Coal 
Company and Benjamin Jacques, the latter doing only a small 
volume of business. The remainder of the coal com ing into 
Andover comes from  Lawrence, with the exception of some small 
deliveries from  N orth Andover.

The A ndover Coal Com pany relied almost entirely on Com 
pany coal, and its supply was very short all through the winter. 
Mr. Jacques was practically without coal for several months.

In the main, the people in town made the best of the situa
tion, burning whatever fuel they could get. Where appeals were 
made to me for assistance, I was able in each instance to secure 
a small quantity of coke for them through the courtesy of the 
Lawrence Gas Com pany, but I  feel certain that there are many 
people who really should have been assisted who did not apply 
to me.

Lawrence dealers delivering in Andover were also working on a 
hand-to-mouth policy. The Cross Coal Com pany, the largest 
distributor, purchased a good deal of Independent coal, and I 
think was able to keep its customers going with some kind of fuel.

The Lawrence Gas Com pany’s business in coke was very 
greatly increased, and in Decem ber they stopped taking any 
more orders from  Andover, except such emergency orders as I 
approved.

The two Andover dealers did not raise their prices above 
$16.50 except in the case of premium coal, such as Jeddo; at 
least, no sales above that figure were brought to m y attention.

The Lawrence companies were selling coal up as high as $18.75. 
When these prices were first brought to m y attention early in 
November I took up the matter with the dealers and with your 
office. I understand that your office went into the matter at 
length with the Lawrence Committee and finally decided to allow 
that comm ittee to fix the price for each dealer. Under those 
circumstances I did nothing further as to prices charged by 
Lawrence dealers.

Very truly yours,
E. B a r t o n  C i ia p in ,



C o p y .

A s h b u r n h a m ,  March 20, 1923.

Mr. J am es  J. P h e la n , State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S i r : —  This acknowledges your letter of March 17. 
The resume will be —

Accepted.
Resigned.
Requested to resume.
Resumed.
Fired as of M arch 17.
Therm ometer below zero.
N ot a pound of coal in town, in the hands of two dealers.
N o deaths reported.
N o doctor’s certificates issued.
People naturally mentally inconvenienced.
Local prices —  when there is coal —  will regulate themselves. 
W ith best wishes the writer is

Very truly yours,
C. A. H u b b e l l ,

Local Emergency Fuel Distributor for Ashburnham, Mass.

C o p y .

A s h l a n d ,  April 20, 1923.

Mr. Jam es J. P h e l a n , State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S i r : —  As Local Em ergency Fuel Distributor for Ash
land the past winter, I have not the time nor inclination, under 
the circumstances, to write in m y report what should be said.

T o  begin with, when the strike was settled there was not a 
pound of coal in the dealer’s yard, and none was shipped until 
the last week in N ovem ber; then again no shipment until the 
last week in Decem ber; from  then till the 9th of February. 
W e received about 35 per cent of what we had used the previous 
winter instead of the 60 per cent we were to receive. I can 
truthfully say it was a tough winter from  all o f us. Some one 
was to blame for it, and it was a rotten deal to hand out to the 
people.

Personally I wish to thank the State Fuel Administration, for 
they did everything they could for our town —  were always



courteous, no matter how much I pestered them. They had a 
hard job . I had one, and I know we got little thanks for it.

I wish to thank M r. Phelan and the others o f your Com 
mittee for their efforts in behalf of the town.

Very truly yours,
A l l a n  S. F a r w e l l , 

Local Emergency Fuel Distributor for Ashland, Mass.

C o p y .

A t h o l ,  A p r i l  1 6 , 1 9 2 3 .

Mr. Jam es J. P h e l a n , State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S i r :

C o n d it io n s  in  A t h o l , 1922-23 C o a l  Y e a r .

Our dealers have had a greater percentage of allotment de
livered since appointm ent of Fuel Administrator. This covers 
domestic sizes. Substitutes have been used which have helped 
out. Some families using bituminous coal, coke, buckwheat 
coal, and wood.

Regulations have been closely lived up to, and only two or 
three cases have come to my attention o f delivery of fuel con
trary to regulations, and this condition prom ptly corrected with
out friction when called to attention of dealer.

The price of domestic fuel has been fair to the consumer, same 
prices prevailing as for year 1921-22.

Comparatively few complaints or requests for coal were made. 
Dealers handling situation in a very satisfactory manner. D e
liveries being made in quantities regulated by volume of coal in 
yards.

Our dealers deserve great credit in handling the situation, 
considering expense when handling small lots of coal, as this 
method of delivery adds to expense of doing business.

I am pleased to report that no case of suffering because of 
failure to get fuel was reported during the winter.

Yours respectfully,
F . A . B a l l ,

Local Emergency Fuel Distributor f  or Athol, Mass.



C o p y .

A t t l e b o r o ,  March 23, 1923.

Mr. Jam es J. P h e la n , State Emergency Fuel Administrator, State H o v m ,
Boston, Mass.

D e a b  S i b : —  In reply to yours of M arch 17 would say that 
we have had several conferences with the local coal dealers at 
our office. At the time that we were nearest out of coal I was 
in daily comm unication with them.

Ninety-nine per cent of the work was trying to find coal for 
people that were com pletely out; and where people were willing 
to take what we had, we found something for them. At the time 
that President Harding decided we were short of coal in New 
England, I  wired him that we were glad that he had changed his 
mind in regard to our condition, as Attleboro surely needed coal. 
This telegram started something when we were most in need of 
coal.

W ould say that the dealers were more than kind to me in 
every instance, and, with some few exceptions, the public has 
been very considerate.

Yours very truly,
F e a n k  M . P a t s o n ,

Local Emergency Fuel Distributor for Attleboro, Mass.

C o p y .

A vbtjrn, April 17, 1923.

Mr. J am es  J. P h e l a n , State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a b  S i b : —  W e had no real serious trouble in town this 
year, as our local coal dealer worked with me in every way; 
only once did we have to give out coal in 100-pound lots, and 
the rest of the time in one-half ton lots. W e were well supplied 
with wood, and our country people are used to w ood as fuel. 
W e used soft coal in our schools and managed to get through 
fine. In all, I had but five calls for aid, and these were attended 
to.

Yours truly,
A l f e e d  B e n n e t t ,

Local Emergency Fuel Distributor for Auburn, Mass.



C o p y .

A v o n ,  April 20, 1923.

M r. Jam es  J. P h e l a n , State Emergency Fuel Administrator, State House,
Boston, Mass.

D ear  Si r : — I have no report to send.
I talked to our local coal dealers and requested them to do 

the best they could under the circumstances —  to divide what 
coal they got, so that all might get some. They did so, and we 
got along fairly well.

Very truly yours,
John D olan ,

Local Emergency Fuel Distributor for Avon, Mass.

C o p y .

A y e r ,  April 6, 1923.

Mr. Jam es  J. P h e l a n , State Emergency Fuel Administrator, State House,
Boston, Mass.

D ear Si r : —  I would report as follows on the activities here 
in regard to fuel distribution.

The first step was to publish, in the local press, your rules 
covering the distribution of fuel. I  endeavored to size up the 
general public attitude toward the com ing fuel shortage, and 
was convinced that in our com m unity the people were aware of 
the necessity of conservation, and the situation did not demand 
the hammering in of this idea by formal publicity. M any people 
were already planning to use soft coal, and were also loading up 
with wood, and I felt that they were already taking the desired 
steps, and that excessive publicity on my part would only en
courage dealers in w ood to raise their prices. I believe this 
judgment was correct, for the selling price of wood in this town 
maintained a relatively low level for a longer period of time than 
in other communities. When some wood dealers waked up to 
the fact that they could get more money, the m ajority of our 
people had put in good-sized supplies.

M y main activity  was to obtain co-operation between our two 
coal dealers in delivering coal in small lots, and I would like to 
state that that co-operation has been everything that could be 
desired. Any dissatisfaction on the part of people wanting coal 
was referred to me, and I think we were able to settle any mis
understanding or dissatisfaction fairly and without leaving any



ill feeling. As far as possible the use of soft coal was recom 
mended, and in the use of soft coal and wood I found no one 
who did not use it if it were possible. In a few cases, after 
trying the use of bituminous coal and its proving impossible to 
burn it because of lack of proper draft, the use of anthracite 
coal was allowed.

In summing up our experience here we can honestly say that 
there was no real suffering on the part of anybody due to lack 
of fuel, and that this was due, first, to the ability of the State 
Fuel Administration to get us the coal it did, and secondly, to 
the very gratifying and really unusual co-operation shown by 
both the coal dealers and the public. Their understanding of the 
situation and their willingness to do their part in working it out 
was such that the work of the Fuel Distributor in Ayer was not 
at all difficult. His function was almost entirely to explain on 
request the situation as it developed, and from time to time to 
advise how any particularly hard situation might best be met.

Yours very truly,
E u g e n e  S. B a r r y ,

Local Emergency Fuel Distributor for Ayer, Mass.

C o p y .

B a h n s t a b l e ,  April 6, 1923.

Mr. Jam es J. P h e l a n , Stale Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S i r : —  In reply to yours of M arch 17, relative to my 
activities as Local Fuel Distributor for this town, would say 
that we have managed to live through the winter without a 
great deal of suffering. The price of coal at $18 per ton and 
w ood at $12 per cord has been generally maintained. Only 
small quantities have been delivered to purchasers as a general 
rule, many times not more than one-fourth o f a ton.

Tw o or three cars of soft coal have been received, but the 
public did not take kindly to it, preferring to use wood, which 
was quite plentiful, m ost of which was dead on account of 
gypsy moths, and much of it had been burned standing. One 
car of cannel coal received and sold, but not liked on account of 
clogging the pipes.

Very truly yours,
H o w a r d  N. P a r k e r ,



C o p y .

B a r r e ,  April 4, 1923.

Mr. Jam es  J. P h e l a n , State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S ir : —  M y  duties as Local Emergency Fuel Distributor 
for Barre were very easy. A great deal o f wood was used here, 
and it relieved the coal situation. Only once did we reduce the 
allotment to 1,000 pounds, and only for a few days. The price 
was $16.50 per ton, which I saw was low compared to other 
places. A few used soft coal and say they will use same in future, 
excepting in our public buildings. This covers the ground, I 
think.

Yours very truly,
J o h n  S. R i c e ,

Local Emergency Fuel Distributor f  or Barre, Mass.

Copy.
B e l c h e r t o w n ,  March 20, 1923.

Mr. Jam es J. Ph e l a n , State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S ir : —  In reply to yours of the 17th, I would say that 
I have tried to give as equal distribution as possible with what I 
had to do with.

Mr. M cPherson of the State school released to our dealer one 
car of nut coal, and we had one of pea and one of stove, so 
that helped us through the cold weather at the last; but Ryther 
& Warren, our dealer, advanced the price of coal from  $16, 
delivered, to $19 at the shed, so the people are not taking any 
more than they have to for immediate use.

Yours very truly,
E. A. R a n d a ll,

Local Emergency Fuel Distributor for Belchertown, Mass.

C o p y .

B e l m o n t ,  March 20, 1923.

Mr. Jam es J. P h e la n , State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S ir : —  I have your letter of the 17th instant, notifying 
me that I might, if my judgm ent warranted, remove the regula
tions im posed last September. I have done so.



As m y time in office is for such a short time, I will not under
take to review the price of coal. M y  report as to my activities:
I placed in force the various regulations ordered by your office, 
which have been loyally carried out by  the dealers. For the rest, 
m y efforts have been directed to seeing that the people of the 
town have suffered as little as possible for the want of coal. 
There has been some discom fort and I am afraid some suffering, 
but the people have been wonderfully patient, on the whole. 
The dealers have done their part.

Yours very truly,
W in t h r o p  B r o w n ,

Local Emergency Fuel Distributor for Belmont, Mass.

C o p y .

B i l l e r i c a ,  A p r i l  9 ,  1 9 2 3 .

M r. Jam es  J. P h e l a n , State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S i r : —  When appointed Local Emergency Fuel Dis
tributor for Billerica, on August 11, 1922, I found the situation 
as follow s: —

Nearly all of our previous year’s supply of coal had come from 
the Hudson Coal Com pany. Our dealers could get no definite 
promises o f shipments at any time, and I was informed by the 
State Committee that the Hudson Coal Com pany did not rec
ognize authority of the Federal Distributor, and nothing could 
be done that way.

The Hudson Com pany finally agreed to ship Billerica’s quota, 
which it figured at 144 tons per month, to the Osterman Coal 
C om pany of Tewksbury, for distribution in Billerica.

While Com pany coal was selling for about $9.25 at the mines, 
and our Billerica dealers could get none of it, they could buy 
all the Independent coal they could pay for at from $12 to $14 
at the mines. While coal sold in Billerica for $11 or $12 per 
ton, during the war, when labor was scarcest and highest in 
price, it seemed to me nothing short of absolute robbery to 
demand $13 at the mines, which, with freight and distribution 
added, meant over $20 delivered.

The Billerica dealers bought considerable Independent, very 
little if any of which was sold for over $18. Some of the loss was 
made up on buckwheat and soft coal, but there was no oppor
tunity for local profiteering, as the limit had been set at the 
other end.



It seemed to me that control o f prices was most necessary 
and must begin at the mines. The W ashington authorities 
seemed willing that any price should be charged, and I thought 
that if the people could be given, on good authority, the actual 
cost of getting a ton of coal to the consumer and a statement 
as to who got the m oney and what they did for it, some good 
might result, so I wrote the State Committee on October 22, 
1922, as follow s: “ Is it possible, M r. Phelan, to  publish figures 
which will show in all stages the cost of getting an average ton 
of hard coal from  mine owner to consumer; these figures to be 
arranged with the selling prices at such stages, so that all may 
know who is getting this outrageous profit and know where to 
put the blam e.”  I received no reply to this question, but Sen
ator Walsh later stated that this inform ation was unobtainable.

It seems to me that one man, familiar with the coal business 
and having access to the operators’ books, could get this in
formation in from  one to two weeks, but the Committee ap
pointed by  the President has spent the whole winter and has 
nothing to show for it yet.

Billerica got through the winter far better than I expected. 
The State C om m ittee’s advice to “ burn substitutes”  finally 
bore fruit and doubtless saved many lives. Our w ood supply 
worked well with buckwheat and soft coal and was a great 
blessing. Our dealers were all public spirited and are men to 
be proud of. N one o f them failed in an emergency call, and 
while we were very near the limit o f hard coal most of the time, 
there was always one dealer who had a load and was willing to 
put it where m ost needed.

While the State Com m ittee has done a great work in inducing 
the people to use substitutes, and in supervising the distribution 
of the coal received, doubtless saving many lives this winter, I 
cannot but feel that if the national government had half func
tioned, there would have been no need for a State Committee, 
and I believe the greatest efforts should be directed to getting 
the price o f coal back where it belongs, and making provision 
against future strikes, for as things stand at present there is 
likely to be the same trouble next winter as last.

I realize that your position has been a hard and thankless 
one, and that you have accomplished all you  could under the 
circumstances, and I wish you could have had more power.

Assuring you and your assistants of my esteem and apprecia
tion, I am Sincerely yours,

E d g a r  P. S e l l e w ,
Local Emergency Fuel Distributor for Billerica, Mass.



C o p y .

B l a c k s t o n e , A p r i l  1 4 ,  1 9 2 3 .

Mr. Jam es  J. P h e l a n , State Emergency Fuel Administrator, State House•
Boston, Mass.

D e a r  S i r : —  In the early winter I tried to get what I con
sidered Blackstone’ s share of hard coal, and, not meeting with 
very good success, I turned to advising the people to use soft 
coal and wood, as a doctor in our town advised against using 
oil heaters, declaring them unhealthy. Soft coal proved very 
successful in steam heaters, some people declaring they would 
use soft coal next winter. It was not a success in stoves.

Fortunately the dealers had plenty o f w ood, and I do not 
think any one suffered for lack of fuel. There was some coal 
brought in from  W oonsocket, R . I., costing from $18 to $22 
per ton. I think this covers the ground very well for the town 
of Blackstone.

Very truly yours,
G e o r g e  W . M a x o n ,

Local Emergency Fuel Distributor for Blackstone, Mass.

C o p y .

B o s t o n ,  June 7, 1923.

Mr. Jam es J. Ph e l a n , State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S i r : — The Boston Emergency Fuel Committee was 
organized early in September; and when, on September 29, 1922, 
I became chairman, the personnel was as follow s: —

George H. Lyman.
James B. Noyes.
J. Frank O’Hare.
James J. Phelan.
Frank J. Rock.
Robert B. Stone.
Matthew Luce, Secretary.
Max E. Wyzanski, Treasurer.
Everett Morss, Chairman.

The Com m ittee was assisted in its work by an A dvisory Com
mittee representing the coal dealers, as follow s: —



E. H. Baker, President, Massachusetts Wharf Coal Company. 
George L. Batchelder, Batchelder Brothers.
Edward Hamlin, President, Metropolitan Coal Company.
W. B. Phinney, President, City Fuel Company.

The work of the Committee was further assisted by  three in
spectors, whose services were contributed by the companies with 
which they are connected. N ot only did the inspectors receive 
no pay, but they paid their own expenses, including the use of 
their own m otor cars to get about the city. The work of the 
inspectors was by  no means attractive, and they are entitled 
to the thanks of the com m unity for a difficult service faithfully 
performed. These inspectors were —

Karl Burroughs, Stone & Webster, Inc.
John M. B. Churchill, Walworth Manufacturing Company.
Charles A. Morss, Jr., Simplex Wire and Cable Company.

Regular weekly meetings of the Committee were held on 
Tuesdays at 11.30 a . m . ,  and at 12 the A dvisory Committee came 
into the meetings. The members of both Committees were faith
ful in attendance at the meetings, at which plans were made to 
meet the situation as it varied from  time to time.

The Committee had its headquarters on the second floor at 
73 Cornhill, giving ample space. Miss E. J. Meagher was office 
manager until she was obliged to retire on account of illness 
early in January. Miss K . M cA rdle then succeeded Miss 
Meagher as office manager. B y Decem ber the total number of 
employees had risen from  two to six, M r. Kenneth M cD onald, 
Jr., being the only man in the force.

On September 19, 1922, the city  of Boston appropriated 
$10,000 to cover the expenses of the Committee, and the ex
penditures against this appropriation were as follow s: —

Appropriation $10,000 00

Salaries . . . .  
Bank interest 
Electric light and lamps 
Keys
Office furniture 
Postage .
Printing .
Rent

$2,872 22 
3 94 

29 30 
50 

147 95 
230 32 
149 45 

1,400 00



Rent of oak partition . 
Rent of typewriter 
Stationery 
Telephone

$24 00 
14 00 

173 90 
182 64

$5,228 22

Balance of appropriation unexpended . . . .  $4,771 78

In addition to expenses paid from  the city  appropriation, $768 
was expended from  funds contributed by the members of the 
Committee. Of this, $233 was spent for printing, for which bills 
were never presented to the city, and the balance was mostly 
for salaries to employees not approved by  the Civil Service 
Commission.

The object of the Com m ittee’s work was so to distribute the 
available anthracite as to avoid suffering by the community. 
W e rigidly enforced the regulations of the Massachusetts Emer
gency Fuel Committee against the use of anthracite by hotels, 
clubs, apartment houses, office buildings, theatres, factories and 
mercantile establishments, and thereby saved coal for domestic 
use.

There were hundreds of applications for exemptions under this 
rule by consumers who protested that it was impossible for them 
to get along without anthracite. In every  case where such 
application was made we had our inspectors visit the property 
and report conditions in detail, and com paratively few permits 
were granted. It was generally found that the applicant did not 
want to bother with a substitute fuel; that his conditions were 
bad and could be remedied; or that his principal difficulty was 
due to want of knowledge how to handle soft coal. In each case 
the applicant was given advice and suggestions as to how he 
could best get along. Where conditions were exceptionally bad 
permits were necessary and were granted.

Another part of our work was to enforce the regulation that 
only one m onth’ s supply could be delivered to domestic con
sumers, and that dealers could accept orders only from  their reg
ular customers. Those persons who had no regular dealer were 
assigned to a dealer by us.

Cases of actual suffering for want of coal were taken up with 
the dealers, and deliveries specially expedited.

In answer to our appeal for assistance, Police Commissioner 
Herbert A. Wilson caused a general order to be sent to all divi
sions on N ovem ber 29, 1922, requiring the police to report to



him any apparent violations of the regulations. These reports 
were in turn forwarded to us and were o f very great assistance 
to us in controlling the situation.

Complaints regarding short weight and bad quality of coal 
were reported to Charles B. W oolley, Sealer of Weights and 
Measures, and were vigorously taken up by his department. 
None of these complaints affected any responsible dealer.

Attem pts were made to persuade householders to burn soft 
coal in whole or in part; but this campaign was essentially a fail
ure, even though 100,000 cards warning the public of the im 
pending shortage were issued on N ovem ber 1, 1922. These cards 
were distributed as stuffers in our own mail and in the mails and 
over the counters of the coal dealers.

In answer to our slogan, “  Burn soft coal or freeze,”  the answer 
of the public was that they would “ get anthracite or freeze.”  
M ostly they got the anthracite.

As a rule, the quality of the anthracite coal brought into 
Boston was good —  in fact, probably better than during the war, 
and no complaints as to quality of the anthracite delivered by 
the larger dealers were received. Some of the smaller dealers 
paid a high price for “  washery nut coal,”  the quality of which was 
abominable, being largely bone and slate, and some of it run
ning more than 60 per cent ash. This was apparently the bulk 
of the so-called “ fireproof coal.”  Some of the dealers stood the 
loss on this coal, but we suspect that others mixed it in with a 
better quality of coal in an attem pt to get rid of it. Apparently 
there were some cold-blooded attempts by  irresponsible people 
to perpetrate on the public an impossible grade of coal.

Before the end of the strike a certain amount of poor quality 
bituminous coal came into the market, but as a whole the soft 
coal sold during the winter was of good quality. M ost of the 
complaints regarding it were due to the large percentage of 
fines, characteristic of water-borne, run-of-mine soft coal, and 
the complaints were therefore unjustified.

A few dealers were able to obtain small amounts of prepared 
sizes of all-rail soft coal, and this was particularly satisfactory 
to those who could obtain it.

Coke was used as a substitute fuel to such an extent as the 
supply allowed, but was a com paratively small factor.

There was an ample supply of kerosene stoves available 
throughout the winter; but after a short experience we were 
cautious about suggesting their use, because we found that such 
suggestions were generally resented.



His Honor M ayor Curley purchased about 3,000 tons of 
southern coke and about 6,000 tons of Welch semi-anthracite 
coal. This was distributed through about a dozen city stations 
so situated as to be available to the small consumers, and was a 
help in the general situation.

The M etropolitan Coal Com pany im ported about 12,000 tons 
of W elch anthracite, and this was found to be of rather better 
cpiality than Pennsylvania anthracite.

The most satisfactory statistics of Boston coal receipts are 
those which have been com piled for m any years by  the Boston 
Chamber of Commerce, and upon these figures we depended. 
These anthracite receipts included steam sizes and receipts in 
thirteen other cities and towns of greater Boston, and were there
fore greater in total than actual Boston receipts of domestic 
anthracite sizes; but if the figures are used throughout, the 
picture is not affected.

Inspection of these records for the previous five years showed 
average anthracite receipts of 1,608,000 net tons per year, of 
which a little more than half was always received in the six 
months ending September 30.

Owing to the coal strike, Boston anthracite receipts for the six 
months ending September 30, 1922, amounted to only 195,000 
tons, a deficit in receipts of about 700,000 tons. On April 1,
1922, dealers’ stocks were 264,000 tons. On September 30,
these stocks had been reduced to 15,000 tons, while during the
six months’ period anthracite deliveries to consumers had been 
only about one-half of the usual amount.

In October we estimated that Boston anthracite receipts
would probably not exceed 120,000 tons per month for the bal
ance of the year, but by the end of N ovem ber we raised this 
estimate to 135,000 tons per month.

Our increased estimate of receipts was based upon the fact 
that weekly anthracite production was averaging about 2,000,000 
tons per week, while the weekly production for 1921 was only
1,679,000 tons per week, and the average for nine years had 
been 1,757,000 tons per week.

The table given below will show that during Decem ber, Jan
uary and February receipts were 10 per cent greater than our 
revised estimate, while M arch receipts broke all records. Re
ceipts for the six months were approxim ately equal to the 
maximum receipts for any similar period during the previous 
five years, and exceeded the average by  25 per cent. The excess 
coal really saved the situation, and it is not pleasant to think



what conditions would have been had receipts been down near 
to normal.

Water. Rail. Total.

October 96,834 25,141 121,975

N ovem ber . 97,676 34,422 132,098

December . . . . 109,137 38,491 147,628

303,647 98,054 401,701

January .......................................................................................... 109,193 35,480 144,673

Februarv .......................................................................................... 113,394 34,901 148,295

M a r c h .................................................................................................... 163,699 36,731 200,430

386,286 107,112 493,398

Six m onths’ t o t a l s ...................................................................... 689,933 205,166 895,099

We obtained weekly reports of receipts, deliveries and stocks 
on hand from  forty-four Boston coal dealers, and these were of 
great assistance, although it was found impossible to get abso
lutely full reports for any one week.

It was evident that the dealers could not do business on 
stocks as low as 15,000 tons, and, as was expected, these stocks 
later increased to 33,000 tons, and through the winter months 
varied from 26,000 to 33,000 tons.

While some dealers fared better than others in receipt of coal, 
receipts by  all dealers were erratic. A  dealer whose receipts 
were good one week would often get little or nothing in the next 
week or tw o. A  study of receipts and deliveries of fifteen of 
the largest dealers, particularly during the fall months, showed 
that as soon as coal began to arrive in quantity each one in
creased his deliveries to such an extent that he had to curtail 
again for want of sufficient supply.

During January there were eighteen snowstorms, with a total 
fall of 28 inches of snow. This made the going extremely bad 
and seriously interfered with deliveries. In spite of the fact 
that the dealers hired outside trucks and worked overtime and 
Sundays, the result was that the coal problem became as much 
one of delivery as of supply, and meant great extra expense to 
the dealers. W hen early in M arch the going was better, the 
problem again became one of supply rather than of delivery.

T o provide for the needs of very small consumers the dealers 
were urged to supply pedlers with coal to the maximum that 
seemed to them reasonable. W e had to leave this question to



the discretion o f the dealers because many of the pedlers were 
irresponsible, and we could not discriminate between those who 
would properly distribute their supply and those who would 
take advantage of the situation.

M ost of the dealers kept their yards open so that people who 
urgently needed coal could obtain it in small lots by calling at 
the yards for it. This feature, however, was not as marked as 
during the winter of 1917-18.

During the period of difficult deliveries the north side of 
Boston suffered more than the south side, partially because 
Batchelder Brothers established eleven substations, mostly in the 
South End, South Boston and Roxbury. At these stations coal 
was sold in quantities not exceeding 200 pounds at 75 cents per 
100 pounds at the stations, or delivered in the immediate vicinity 
at 85 cents per 100 pounds. Except for the week ending March 3 
Batchelder Brothers gave these stations all the coal they re
quired, and the amount handled each week is shown by the fol
lowing table: —

W e e k  E n d i n g  - Tons. N um ber of 
Stations.

January 6 

January 13 

January 20 

January 27 

February 3 

February 10 

February 17 

February 24 

March 3 .

March 10 .

March 17 .

March 24 .

March 31 .

12 1
93 4

378 8
690 10

1,026 10
1,020 10
1,368 11
1,470 11

480 11
630 11
705 11
804 10
624 10

9,300

From  February 24 to April 14 the N orth Bennet Street Indus
trial School maintained a coal station, the coal being supplied by 
the M etropolitan Coal Company. During the period they deliv
ered 101 tons in 100-pound lots, serving 750 different families.

In accordance with instructions o f the Massachusetts Emer
gency Fuel Administrator, the Committee made a careful inves-



tigation on the question of a fair price for anthracite coal in 
Boston. This work began Novem ber 14, and on December 7 
the Com m ittee reported by a m ajority vote: —

We have found no evidence that the prices now being charged by the 
dealers afford more than a reasonable profit. We therefore respectfully 
recommend that for the present no price be fixed for anthracite coal in 
Boston, but that we be instructed to continue to police the situation and 
to report to you any attempt to charge an excessive price.

In our opinion to fix a price unnecessarily might well tend, under pres
ent conditions, to restrict the flow of coal to this city and to hamper the 
natural results of competition between dealers.

The m ajority report was forwarded to His H onor M ayor 
Curley, together with the dissenting report of M r. O ’ Hare. 
The report was received back from  His H onor and forwarded to 
the Massachusetts Em ergency Fuel Adm inistrator on Decem 
ber 12, and the report was approved by  him on the following 
day.

From N ovem ber to M arch, inclusive, the general price of 
anthracite was $16 per net ton, sidewalk delivery.

Some of the smaller dealers sold at prices as high as $18 per 
ton, but in view of the cost of coal to them these higher prices 
were justified.

On M arch 26, im mediately following .the withdrawal of restric
tions, the price o f coal in Boston was reduced from  $16 to $15 
per ton.

Notices were mailed to all coal dealers on M arch 21 that, 
owing to the advent of spring, the emergency was over and all 
restrictions therefore withdrawn, effective M arch 24. The office 
of the Com m ittee was closed and all expenses stopped on 
March 31.

Considerable inconvenience and some actual suffering were 
caused in Boston by  the coal shortage, but on the whole we 
came through a severe winter with less trouble than was antici
pated in the fall. This was largely due to the fact that more 
coal was received than was expected.

While numerous complaints were received about the coal 
dealers, most of them showed a fine spirit and did their utmost 
in a most trying and difficult situation to protect the public. 
Theirs was a thankless job , but we at least appreciate their 
courtesy and co-operation.

Respectfully submitted,
E v e r e t t  M o r s s , Chairman, 
Boston Emergency Fuel Committee.



Mr. James J. Phelan, State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S ir : —  In reply to your letter asking for a report from 
me as Local Em ergency Fuel D istributor, I submit the follow
ing: —

Coal has been a little scarce at times, and dealers have com 
plained a little that they could not get coal while other dealers 
seemed to have a good supply.

Early in the season I advised quite generally to lay in a good 
quantity of bituminous and also wood, of which our town has an 
abundance destroyed by the moth. I think this was done, and 
the householders have stored quite a quantity of wood for later 
use.

The price of coal has been ridiculously high, —  $18 to $19 a 
ton, —  but I do not particularly advise an investigation, as the 
consumer generally has to pay the cost.

I have had to do very little, and m y services have not cost 
any one a cent.

Truly yours,
M . C. W a t e r h o u s e ,

Local Emergency Fuel Distributor } or Bourne, Mass.

C o p y .

B r a i n t r e e ,  March 23, 1923.

Mr. James J. Phelan, State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S ir : —  I am very glad to be able to report to you  that 
the town of Braintree has come through the coal shortage very 
well indeed, much better, judging from  the newspaper reports, 
than many other towns. The few dealers in town were per
sonally known to me, and I had the fullest confidence in their 
good judgm ent and fairness, and it was not misplaced, as they 
co-operated with me in every way in dealing with the situation. 
Of course, m any times people did not get the quantity, kind and 
quality of fuel they wanted, but they always received something, 
so that I know of no case of actual want or distress during the 
whole winter.



The warmer weather has now come, and I think, the way coal 
is now com ing in, that we shall be able to handle the situation 
without any difficulty.

I want to thank you  very much for your suggestions and help.
Very truly yours,

C. C. M e l le n ,
Local Emergency Fuel Distributor for Braintree, Mass.

C o p y .

B r i d g e w a t e r ,  April 7, 1923.

Mr. James J. Phelan, Massachusetts Emergency iFuel Administrator, 
State House, Boston, Mass.

D e a r  S ir : —  Y our notice of M arch 17, 1923, was duly re
ceived; and as the conditions in this town were in very fair 
condition on that date, I notified the dealers that all restrictions 
would be cancelled at once, and they could handle the coal as 
they wished, which they are now doing to the satisfaction of 
the people of the town.

Let me express m y thanks to your Board for the kindly as
sistance and aid they have shown in dealing with a most trouble
some situation, and trust it will not again be necessary to be 
brought in contact with like conditions.

To you and your Board we are much indebted for the great 
service you have rendered.

Very truly yours,
R o la n d  M . K e ith ,

Local Emergency Fuel Distributor for Bridgewater, Mass.

C o p y .

B r o o k l i n e ,  April 1, 1923.

Mr. James J. Phelan, State Emergency Fuel Administrator, State House,
Boston, Mass.

D ear Si r : —  As requested by you, I  beg to submit my report 
as follows: —

Having been appointed, in August last, Local Emergency Fuel 
Distributor under the provisions of law, with the permission of 
the selectmen I opened a fuel office in R oom  24 of the Tow n 
Hall, with the Forestry Department, and was allowed the val
uable and efficient assistance o f M r. Daniel G. Lacy and his 
office force. The organization was practically the same as that 
of the Brookline Fuel Committee during the late war, and that



part of the Public Service Fund which had not been expended 
was placed at our disposal.

W e made regulations for the sale and delivery of coal in 
Brookline in conform ity to those of the State Fuel Administra
tion, and gave notice of them, and of other orders and recom
mendations of the State Fuel Administration, to the public and 
coal dealers.

We opened a coal delivery yard for the sale o f bag coal to the 
small users in the same manner as it was done during the war, 
and have kept on hand a sufficient amount of anthracite there 
to supply all applicants for bag coal. W e sold there 192,000 
pounds and supplied 1,408 families on orders varying from 100 
to 300 pounds each. W ith very few exceptions we have found 
the coal dealers ready to co-operate with us in carrying out the 
regulations, and the public long-suffering and patient.

W e have found it necessary to make very few exceptions, 
but of course some emergency cases have occurred where it was 
necessary to make exceptions to prevent actual suffering; but no 
exceptions have been made until an examination of the premises 
has been made by  our agents and the necessity for them ascer
tained and a record made of the case so that it can be justified, 
if complaint is made by others.

W e have always found the coal dealers ready to co-operate 
when actual suffering is threatened.

We believe that our regulations have been fairly well observed 
and carried out in Brookline, and that the result has been such a 
fair and impartial distribution of coal in Brookline as justifies 
their adoption and the existence of the fuel office.

Respectfully submitted,
F r e d e r ic  C u n n in g h a m , 

Local Emergency Fuel Distributor for Brookline, Mass.

C o p y .

C a m b r i d g e ,  May 1, 1923.

Mr. James J. Phelan, State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S i r : —  In accordance with a request made by your 
office that I say something about the distribution of coal in the 
city  of Cambridge during the last few months, I beg leave to say 
that Cambridge, being largely a manufacturing city, required a 
great quantity of coal.

At the inception of the work intrusted to me, I called together



all of the coal dealers doing business in the city, and we worked 
together during the whole time of the shortage. They co-op
erated with me in every way they could, and the work went 
forward, I think, very well. Some of our dealers at times were 
out of coal, but other dealers relieved these emergency cases as 
well as they could be expected to. I think that all o f the people, 
at least in so far as I know, did not suffer any protracted hard
ship on account of not having fuel.

It is m y opinion that the different cities and towns in this 
Commonwealth would perhaps have gotten along just as well 
without the Committees that were appointed in W ashington to 
investigate the coal situation and it certainly would have been 
along the lines of econom y if these Committees had not been 
appointed, since from  m any inquiries that I have made, cannot 
find where they accomplished anything that would relieve the 
situation that then existed.

In calling up the State House, that is, your office, in regard to 
certain matters pertaining to coal, I have always been treated 
very courteously, and I think your corps of assistants were re
markably well trained and did most excellent work.

I think it was exceedingly magnanimous of you to give your 
valuable time to a matter, o f this kind; and the people of the 
State, knowing this as they do, must be particularly grateful to 
you.

W ith kind regards, I am
Very truly yours,

E. H. B r ig h t ,

Local Emergency Fuel Distributor for Cambridge, Mass.

C o p y .

C a n t o n ,  March 29, 1923.

Mr. Jam es  J. P h e l a n , State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S i r : —  A t the conclusion of m y service as Local Fuel 
Distributor, Canton, Mass., I would like to have your office 
write to The Deane Coal Com pany and M r. Emil Olsen, two 
coal dealers in Canton, Mass., thanking them for the very effi
cient co-operation they have given through the difficult season 
we have just passed. Both of them have co-operated with me 
in every possible way, and I am sure have given the people of 
Canton the very best possible service under the circumstances 
that have existed.



I wish, also, to thank your office for the assistance they have 
rendered to our town during the past season, and I am sure the 
situation regarding fuel distribution has been handled in the very 
best manner possible. I feel sure that, through the efforts of 
both the State and the Local Fuel Administrators, the inhabit
ants o f our State have been saved all the evils of unequal dis
tribution and excessive prices.

Yours very truly,
J a m e s  P. L y n c h ,

Local Emergency Fuel Distributor for Canton, Mass.

C o p y .

C h a k l e m o n t ,  Match 26, 1923.

Mr. Jam es  J. P h e l a n , State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S i r : —  I have been in touch with the local dealer here, 
and he has complied with all the regulations covering the delivery 
of coal as established by  your Committee September 21, 1922.

I wish to say in passing that every one has co-operated with 
the Fuel Administration, and we have managed to get along very 
well.

We have had but 40 per cent of our usual amount of coal, 
but three cars of soft coal have been used to partially offset 
this. W e now have about 15 tons of anthracite coal on hand. 
The price has been $15 per ton, and there has been no change.

Yours very truly,
J o h n  L. B u s h n e l l ,

Local Emergency Fuel Distributor for Charlemont, Mass.

C o p y .

C h a r l t o n ,  April 2 0 ,  1 9 2 3 .

Mr. Jam es  J. P h e l a n , State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S ir : —  In reply to your request of the 1 8 th, I am giving 
a short summary of the fuel conditions which existed in Charlton 
during the past winter.

Due to the extensive use o f substitutes, such as soft coal and 
wood, there has been no hardship in this com m unity whatsoever. 
The prom pt manner in which you responded to my request for 
anthracite helped us out very much.



As to the price of coal and wood, would say that it has been 
from  10 to 20 per cent lower than that paid in Worcester all 
during the year.

Yours very truly,
R o g e r  M . G r im w a d e ,

Local Emergency Fuel Distributor for Charlton, Mass.

C o p y .

C h a t h a m ,  March 23, 1923.

M r. J am es J. P h e l a n , State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S ir : —  In accordance with your request in letter of the 
17th inst., I have cancelled the regulations as established by 
you September 21, 1922, so far as they affect this town, as I 
believe the conditions here to be such that they are not longer 
necessary. I shall hope, however, that downward prices may 
shortly obtain, as present prices are something fearful, though 
not as bad here as in some sections.

Regarding m y work as Local Fuel Distributor, I have only to 
say that I have endeavored to carry out the instructions as 
received from  you, in looking after the distribution to consumers 
in small quantities, seeing that the prices were kept at the min
imum, and have tried to keep the public advised of general 
conditions in fuel matters, endeavoring at all times to take an 
optimistic view of the situation. I am pleased to say that in all 
of this work I have had the co-operation of our two dealers, and 
pleasant relations have existed.

I wish to take this opportunity to thank you for your kindness 
and promptness at all times in helping us when our special needs 
were called to your attention, and I take great pleasure in ex
pressing m y personal appreciation of the grand service which you 
have rendered the people o f Massachusetts and the gopd that 
you have done. I wish you might receive as good testimonial 
as you deserve.

Yours very truly,
A u g u s t u s  M . B e a r s e , 

Local Emergency Fuel Distributor for Chatham, Mass.



C o p y .

C h e l m s f o r d ,  March 20, 1923.

Mr. James J. Phelan, State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S ir : —  Your favor o f the 17th, B 27, before me.
Y our suggestion as to the cancellation of regulations covering 

the delivery of coal is noted. As I now see the local situation, it 
seems perfectly safe to leave this to the judgment of the local 
dealer.

As noted in my letter to you o f the 17th, the Parkhurst Coal 
Com pany have already reduced their selling price on chestnut 
coal and have a reduction o f the other domestic sizes in view.

A resume of the activities of your Local Fuel Distributor can 
be made in very condensed form. A t no time this winter have 
the Parkhurst Coal Com pany been without some form of fuel. 
For several days at a time this supply has consisted only of coke, 
soft coal or buckwheat. LTnbroken roads have delayed deliveries 
on several occasions.

Y our local distributor has, in his calls on Boston wholesalers, 
occasionally found the opportunity to secure a car or two of coke, 
prepared bituminous or domestic anthracite at a not too exorbi
tant price. Mr. Tangley, manager of the Parkhurst Coal Com
pany, prom ptly availed himself of these opportunities without 
consideration o f the profit.

T o  whatever of success has attended our efforts to procure 
fuel, the effective work of your office has largely contributed, and 
the interest and effective action of the members of your office 
force with shippers and railroads is most highly appreciated.

At the closing of m y term of office I  wish to express my per
sonal appreciation of the courtesy and kind consideration which 
has been so cordially extended by  every one in your office when 
I have had the pleasure of meeting them in m y -— perhaps for 
them —  all too frequent calls for assistance and guidance.

Yours respectfully,
H e r b e r t  R. W h i t e , 

Local Emergency Fuel Distributor for Chelmsford, Mass.



C o p y .

C h e l s e a ,  March 29, 1923.

Mr. J a m es J. P h e la n ,  State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S i r : —  I  beg to acknowledge receipt of your letter re
questing a condensed report of activities in Chelsea by  the Local 
Fuel Distributors, and herewith submit the follow ing: —-

During the past winter I personally purchased from  the M et
ropolitan Coal Com pany, at their wharf, nearly 84,000 worth of 
anthracite coal at 814.50 per ton. This coal, on emergency 
orders taken at our office, was delivered b y  a local truckman, in 
lots of 1 0 0  and 2 0 0  pounds, to families who were unable to get 
fuel from their regular source.

Our office received and adjusted complaints on delivery and 
quality of coal, and arranged with the dealers for the delivery 
of several hundred tons of coal in one-half and 1 -ton lots to cover 
emergencies due to sickness and other causes. In co-operation 
with the local dealers, 105,000 100-pound bags of coal were dis
tributed at the wharves and yards to be carried away at an 
average price of 80 cents per bag.

The local coal dealers co-operated with our office in every way 
possible, and, whenever necessary, kept their wharves and yards 
open on Sundays and holidays for the delivery and distribution 
of coal.

To M r. James C. Denning, who volunteered his services, giving 
his time and energy to the cause of distributing fuel to the people 
of Chelsea, is due the credit of doing more than any other indi
vidual in our city  in relieving distress. E very emergency case 
was taken care of without delay. N o applicant was obliged to 
wait more than tw enty-four hours for delivery of fuel and in 
many instances the fuel was delivered in less than two hours 
after their order was given.

Miss Henrietta Connors, M r. Denning’s assistant, is entitled 
to the thanks o f the people of this city  for the able and cour
teous manner in which she handled the difficult problems of our 
office. I wish to acknowledge my personal indebtedness to her 
for the assistance rendered the Fuel Committee.

The work of the Chelsea Fuel Distributors was performed 
without expense to this city, except for the use of Mr. Denning’s 
office, which was allotted to us by the city  authorities.



Thanking you personally, your assistants, and the members of 
the Massachusetts Emergency Fuel Committee for the co-opera
tion given us, I remain

Very sincerely yours,
W m . J. M u r d o c k ,

Local Emergency Fuel Distributor for Chelsea, Mass.

C o p y .

C l i n t o n ,  April 9, 1923.

Mr. J am es J. Ph e l a n , State Emergency Fuel Administrator, State House,.
Boston, Mass.

D e a r  Si r : —  As requested, I herewith submit a brief report as 
Local Emergency Fuel Distributor for Clinton.

The first work done was to investigate the local coal situation. 
Of the four local dealers, two were without any anthracite; the 
third had about 15 tons in yard; the fourth, about 75 tons.

Regarding bituminous coal, the large factories had, during the 
summer, stored considerable quantities, and the smaller ones 
were fairly well supplied, and were able from  time to time to get 
sufficient for their needs. A t no time has any action been neces
sary in their behalf.

M ore hard coal than usual had been delivered to householders 
during the summer, so that a considerable number had a greater 
proportion of their supply on hand than in other seasons.

There had also been an increased demand for coke by house
holders, amounting to 25 per cent more than the preceding years. 
In many cases householders had substituted bituminous for an
thracite, to an extent of about 25 per cent above previous years. 
These two factors had considerable bearing on the local situation. 
The use of crude oil or gas had not been increased to any ap
preciable extent.

After this investigation, a meeting of local fuel dealers was 
called and the situation was discussed, with a view to carrying 
out the instructions of the State Distributor, and to bring about 
co-operation among them to meet the needs of the public in the 
emergency. The dealers were not on friendly terms with each 
other, and only through the Fuel Administration could they be 
persuaded to ignore their antagonism. They .did not agree 
upon a fair price. Tw o of the dealers insisted upon maintaining 
the then going price of $16 a ton, while the other two demanded 
an advance. Under these conditions, it seemed best not to ask 
for the fixing of a maximum price, and no maximum price has



been fixed. The price has ranged from $16 to an extreme price 
of S18. It was a difficult matter to determine the proportion of 
so-called Independent coal which was being brought in, and a 
great variance was reported among the dealers. As the first 
consideration was to obtain a sufficient amount of coal to meet 
the actual needs o f the com m unity, it seemed to be in the public 
interest to encourage local dealers to secure supplies from  Inde
pendent sources where possible, providing the price was kept at a 
figure fair to the consumer, and the dealers acted in good faith 
without attempt at profiteering.

While at no time has there been the usual supply on hand, the 
shipments from  time to time have enabled practically all house
holders to obtain sufficient to prevent acute suffering. Very few 
have been for any considerable period without fuel, although their 
supply was obtained in small amounts.

A number of cases of actual necessity have been brought to 
attention, and through efforts made the condition has been rem
edied; also in many cases where the custom er’s regular dealer 
has been unable to supply, at the request of the local distributor, 
other dealers have come to the rescue.

The local papers have given freely of their space in publishing 
rulings and requests from  the State Department, and have as
sisted in acquainting the people with conditions and in bringing 
about a helpful attitude on the part of the public. The local 
dealers have been assisted, whenever possible, in obtaining ship
ments o f coal, and they have generally co-operated in carrying 
out the rules of the Fuel Administration. The public, also, have 
co-operated by  using a considerable amount of substitutes, not
ably coke, while it was obtainable, soft coal and wood.

If suggestions are in order, the following are su b m itted :—-
1. The public should be persuaded to put in the supply as 

early in the season as possible, more nearly to equalize the period 
of distribution.

2. The use o f substitutes should be encouraged.
3. The fuel administration should have more authority to 

enforce the rules as regards local distribution. While much has 
been accomplished through persuasion and public sentiment, in 
an extreme emergency the matter should not depend so largely 
upon the co-operation and good will of the dealers. Some means 
should be devised which could, if necessary, bring an unwilling or 
unscrupulous dealer to a stricter accountability of his conduct.

4. If each dealer were obliged to obtain a license at a nominal 
fee of $ 1 , which license would authorize him to carry on his busi



ness, and in normal times would be little more than a form ality, 
it would have the effect of making the dealer realize more clearly 
his relation to the public, and, in times of stress, would be a 
means of compelling him to observe such rules and regulations as 
appeared necessary for the public welfare, the revocation of the 
license being a penalty for im proper conduct of the business. In 
carrying such a license system into effect, care should be taken to 
prevent the creation of another governmental bureau, the cost of 
which might add to the burdens of taxation. In normal times 
the nominal license fee should be sufficient to take care of what
ever expenditure was entailed.

R espectfully submitted,
C h a r l e s  M a y b e r r y ,

Local Emergency Fuel Distributor for Clinton, Mass.

C o p y .

C o h a s s e t ,  April 20, 1923.

Mr. J a m es J. P k e la n ,  State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S i r : —  In reply to your favor of the 16th instant to 
M r. Herbert L. Brown, Local Fuel Distributor (also selectman), 
beg to say that M r. Brown has instructed me to advise you that 
his activities in this town were not very arduous, as fuel arrived 
here constantly, and, so far as we know, there were no cases of 
suffering for want of fuel.

Yours very truly,
E d w a r d  L. St e v e n s ,

For H e r b e r t  L. B r o w n ,

Local Emergency Fuel Distributor for Cohasset, Mass.

C o p y ,

C o n c o r d ,  March 21, 1923.

Mr. Ja m es J. P h e la n ,  State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S i r : —  Replying to your circular letter of M arch 17.
I have gone over Concord’ s fuel situation carefully, and see no 

reason to cancel any or all of the regulations covering delivery of 
coal. They have worked well, are still workable, and are work
ing. The com m unity and the dealers appreciate their value, and 
the conditions autom atically necessitate observation of the sub
stance of the regulations even if the latter were cancelled form ally.



The maximum selling prices of coal in Concord were fixed 
Decem ber 16, 1922. The principal item thereof —  anthracite, 
all sizes above pea —  was $16.25 per ton, less 25 cents reduction 
if paid within ten days, making the net price $16. The only 
change in maximum selling prices since that date was to add 
$1.75 per ton to the maximum selling price of bituminous, this 
being done to meet partially the rise in price of coal at M ystic, 
the only, or the cheapest, point where Concord could get bitu
minous of the quality desired.

The maximum selling price for Concord anthracite is from  $ 1  to 
$1.50 less per ton than that in any other town in this region.

The maximum selling prices in Concord do not allow anything 
for bad debts or for degradation of coal in transit. N o increase 
has been made since the prices were fixed, Decem ber 16, to cover 
the extraordinary increase in the cost of delivery caused by the 
necessity of delivering in lots of 1 0 0  pounds, quarter tons, and 
half tons, the difficulty of transportation over roads after the 
many severe snowstorms, and into private driveways, choked 
with snow, and the “ overtim e”  paid to employees working 
Saturday afternoons, Sundays and holidays, besides the spread 
of overhead cost over a smaller output. The dealers have borne 
these low prices without a murmur, and very much to their 
credit, although it is m y belief that they have lost at least $1 
per ton on every ton sold. I have gone along, from  week to 
week, without increasing prices, hoping that weather conditions 
would im prove, allowing larger shipments of coal and more 
nearly normal conditions for local delivery. There have been no 
reductions in the cost o f coal at the mines, or at M ystic, or in 
the freights, or in anything else, to offset the above-m entioned 
excessive extra local costs.

I do not, therefore, suggest any revision of prices downward, 
and see no reason in sight for doing so for a considerable time to 
come.

The great m ajority o f the people in Concord have co-operated 
with the dealers and with myself in facing the fuel problem. A 
great many have made a real attempt, and quite a number suc
cessfully, to burn other fuels in substitution for prepared sizes of 
anthracite. The services, in this direction, of Miss E. M . 
Foss, C oncord ’s Home Fuel Adviser, have been of the greatest 
help to m any householders and to myself.

I believe that the educational effect of the ordeal which the 
people have gone through this winter in respect to fuel will cause



a good many to econom ize in the use of the more expensive fuels, 
and should be of lasting benefit to the community.

I have heard of no one suffering for the need of fuel. There 
has not been a time when there has not been some anthracite in 
the dealers’ hands to supply households where substitute fuels 
could not be used and where there was sickness, or where there 
were a number of young children or old people, or where, in 
fact, conditions called for special consideration, and I have heard 
of no households that have not had at least some anthracite, and, 
in fact, all that was really needed.

It has been a most trying time for the dealers. They have 
worked hard and have endured anxiety to supply their customers, 
with no present profit in sight, but every indication of loss.

M y  job  has been a very interesting and somewhat responsible 
one, to be sure, and it has been greatly relieved and lightened 
by the co-operation, in Concord, of the dealers, the Home Fuel 
Adviser, and the citizens, and at the State House, where I have 
constantly felt that I had in you one who was always ready to 
back up prom ptly with your support the efforts of your Local 
Emergency Fuel Distributors to “ distribute”  and to play the 
game.

Yours very truly,
E d w a r d  L. P a r k e r ,

Local Emergency Fuel Distributor for Concord, Mass.

C o p y .

C u m m i n g t o n ,  March 20, 1923.

Mr. Ja m es J. P h e la n ,  State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S i r : —  Yours of M arch 17 at hand and contents noted.
There has been no necessity of taking any action here in regard 

to distribution or price o f fuel. I feel, however, that the knowl
edge that such action might be taken m ay have had a restraining 
effect on some wood dealers in regard to advancing prices.

W ood sales here at $7.50 to $ 8  per cord of 4-foot, green. This 
is high, but not exorbitantly so, considering the difficulty of 
getting choppers and drawing the wood out in the deep snow.

Yours truly,
L e s l ie  L . P o r t e r ,

Local Emergency Fuel Distributor for Gumming ton, Mass.



C o p y .

D a l t o n ,  March 30, 1923.

Mr. Jam es  J. P h e l a n , State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S i r : —  A t your request I am reviewing the activities of 
the Fuel Distributor of Dalton.

First. —  The fixing of a fair price for coal in Dalton with 
the dealers.

Second. —  The necessity of burning substitutes, and publicity 
of the same.

Third. — The regulations of amounts to be delivered at speci
fied times to any one person.

Fourth. —  The tracing of coal from the mines to Dalton.
Fifth. —  The granting of permission for persons to purchase 

coal from other dealers except their own.
Sixth. —  Fixing a price on wood.
Seventh. —  Locating wood and informing the public where it 

could be purchased.
Eighth. —  Communication with State and Federal authorities, 

also with our national representatives.
The above will give you an outline of my work.
I wish to say that while we had rather a strenuous time in 

Dalton to obtain coal and fuel, I also wish to say that the people 
as a whole lived up to the regulation, and there were but few 
that required any warnings.

The coal dealers have co-operated with me in every way, and I 
know of no time when they did not carry out my wishes.

The burning of substitutes was carried out to the letter in 
schools, churches, blocks and buildings; also private families.

The price of coal in Dalton last year was $15.50 per ton. 
This price was allowed to stand, although the freight rate was 
lowered last fall. In no case was more than $15.50 per ton 
charged for coal, except in fractional lots, which was $ 8  per 
half-ton and $8.25 per quarter-ton lots.

The price of coal in Dalton for this year should be $15 per 
ton, if you base it on last year’ s prices and take into considera
tion the reduction in freight rates.

Coal in D alton at the present time is not very plentiful.
Sincerely,

L a w r e n c e  A. H a w o r t h ,



C o p y .

D a r t m o u t h ,  April 2, 1923.

Mr. Jam es  J. Ph e l a n , State Emergency Fuel Administrator, State Home,
Boston, Mass.

D e a r  S i r : —  I  would say that my appointm ent from  Mr. 
Storrow was acknowledged on the 28th of August, and every
thing was started along on the same lines that were carried out 
by me during the war.

In addition to this I received on the first of September last a 
letter from M r. Storrow urging the appointm ent of a woman in 
our town to acquaint the people somewhat in the use of other 
fuels, under the direction of Mrs. Thayer of Boston, so I ap
pointed for this office Mrs. Theodore A. Brightman, and every
thing has gone along very satisfactorily as far as our information 
reaches us throughout the town. But please understand, Mr. 
Phelan, that this is not a difficult job  when it comes to the coal 
consumption in our town, because we have no coal dealers and 
everything comes under their charge, as your Department has 
been advised from  time to time.

However, when it comes to the use of w ood or oil, then the 
local authorities have been able to do a little something. At 
any rate, the work has been carried along pleasantly, and I have 
heard no expression made of any dissatisfaction, and I  feel that 
the dealers of New Bedford have taken care of our town as well 
as they could, under the circumstances, and that our people 
have used a very large quantity o f wood, much more than ever 
heretofore, and also a very large quantity of kerosene oil. This 
has largely been brought about by  the propaganda published in 
the newspapers and personal conversations on the part of Mrs. 
Brightman and myself, who were your appointed distributors in 
our town.

We have also heard no criticism here as to the general hard 
coal distribution throughout the State, as the general feeling has 
been, I feel quite sure, that you got your full share by  working so 
hard-for it.

Yours truly,
H e n r y  L. T i f f a n y ,



C o p y .

D e d h a m  and W e s t w o o d ,  March 27, 1923.

Mr. James J. Phelan, State Emergency Fuel Administrator, State Howe,
Boston, Mass.

D e a r  S i r : —  As the time has arrived when the restrictions 
regarding the delivery of anthracite coal throughout this Com 
monwealth have been rem oved, I hereby render my report as 
Local Emergency Fuel Distributor for the Dedham and W est
wood district.

In general, it may be said that, in my judgm ent, this district 
has been remarkably fortunate in having local dealers who have 
endeavored to carry out faithfully the rules and regulations 
prescribed by the Massachusetts Emergency Fuel Committee.

As a rule, our dealers have been enabled to secure a fair 
amount of anthracite coal and a sufficient quantity of substitutes, 
so as to avoid any actual distress among our people.

We have also had the co-operation of a large number of local 
truckmen who have greatly assisted in the delivery of fuel to our 
residents, which has been much appreciated.

The fact that our local dealers have rigidly adhered to the 
rule of not delivering more than one m onth ’s supply to any cus
tomer, and in most cases delivered only one-half ton of anthra
cite coal to any consumer, has enabled many more to be accom 
modated than would otherwise have been the case.

Soon after my appointm ent as Local Emergency Fuel Dis
tributor on August 22, 1922, in accordance with your directions, 
a census was taken of all the anthracite coal, coke, wood and 
other substitutes on hand. At that time there was no hard coal 
on hand by  any o f our dealers, though they reported that some 
hard coal was on the way, and they had a small quantity o f soft 
coal, petroleum coke, and wood which were available at fair 
market prices.

M any of our people, even those having a supply of hard coal 
in their cellars, burned these substitutes until Decem ber 1, and 
even later, to conserve the supply of anthracite coal, and thereby 
greatly assisted the general good.

On September 20, 1922, Mrs. William A. W hitcom b of Dedham 
was appointed Hom e Fuel Adviser. She at once took a deep 
interest in the work and did everything in her power to co 
operate with the State authorities and the Local Fuel Distrib
utor, going into many of the houses and advising housekeepers



in the use o f substitutes which she was using in her own home. 
I t  was a difficult task, as all of our people were so wedded to the 
use of hard coal, especially for cooking purposes, that often her 
suggestions fell upon deaf or unresponding ears. But an effort 
was made to conserve the use of hard coal and instruct in the 
use of substitutes. She has also done much to relieve distress in 
certain cases where the need seemed to be imperative. Therefore 
we feel that much credit is due to our Home Fuel Adviser for 
whatever results have been attained.

Four times during the past season, on Decem ber 19, Janu
ary 20, February 16 and M arch 11, long telegrams in the form 
of night letters were sent to five different shippers in New York 
and Pennsylvania, outlining the conditions in Dedham and 
urging that coal be sent to one o f our dealers who had not re
ceived his allotment under the rules laid down by the Special 
Commission on the Necessaries of Life, and in each case favor
able replies were received from nearly all the shippers, and addi
tional carloads of coal were soon available for distribution.

On February 28 a special appeal was sent to the Interstate 
Commerce Commission at W ashington, seeking its co-operation 
to hasten transportation to our town. Their reply contained 
these words: “ We can, however (and we shall be glad to do so), 
undertake to see that there is no unreasonable delay in the trans
portation of such coal.”  Signed J. E. R oth , Director.

During the time of m y appointm ent I have issued over 250 
cards for the delivery of coal to residents of Dedham and West
wood who were unable to secure fuel from  their regular dealers, 
and have assisted m any more to secure coal where no cards were 
issued. Besides this we have secured the services of many who 
have materially assisted in the delivery of fuel, which has been a 
great help to the dealers as well as to the public.

In closing it seems fitting that I  should express m y apprecia
tion for the earnest and untiring efforts o f our dealers in en
deavoring to com ply with the regulations of your Committee, 
and thereby supply the needs of the largest number possible.

It has also been a source of great satisfaction that our citizens 
as a whole have shown great patience, and endured a situation 
relating to fuel which has never been equaled in our history, 
even during the recent years of the W orld War.

Respectfully submitted,
J a m e s  Y . N o y e s , 

Local Emergency Fuel Distributor for Dedham, Mass.



C o p y .

D e e r f i e l d , April 1 1 ,  1 9 2 3 .

Mr. J a m es  J. P h e la n ,  State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  Sir : —  Letters come of late with the cry “  Please re
port.”  R eport what? I have nothing to report. I have done 
nothing at all. M r. H. C. Wells, our coal man, has been a father 
to us all, worked day and night, men and teams, leaving a bushel 
of coal in a place, so people would not freeze.

W hatever other people have made, I do not know, but I ’ ll put 
dollars to doughnuts he has not made wages for himself and 
teams this winter. Have we any government at all? It looks like 
we were sold for money. N o sir, I have nothing to report but 
Shame.

Yours very truly,
J . J . G r e e n o u g h ,

Local Emergency Fuel Distributor for Deerfield, Mass.

C o p y .

D i g h t o n ,  April 13, 1923.

Mr. Ja m es J. P h e la n ,  State Emergency Fuel Administrator, State House,
Boston, Mass.

D ea r S ir: —  The only report I have to make of consequence 
is the placing of 30 tons of hard coal in the hands of the Dighton 
school comm ittee, to be used with soft coal and wood, —- 15 tons 
each on January 1 and February 1 .

Yours truly,
H. F t  A t w o o d ,

Local Emergency Fuel Distributor for Dighton, Mass.

C o p y .

D b a c u t ,  April 16, 1923.

Mr. Ja m es J. P h e la n ,  State Emergency Fuel Administrator, State House,
Boston, Mass.

D ea r S ir: — The coal and coke situation in Dracut is covered 
by the city  of Lowell. Dracut is the adjoining town to Lowell; 
and as there is no railroad here, all the coke and coal come from 
Lowell. The consumers here have been taken care of by the 
dealers in Lowell very well, considering conditions. I have had



no complaints or trouble. E very consumer, so far as I have 
knowledge, has been supplied.

Hoping this report will be satisfactory, I remain 
Yours very truly,

F r e d  A. B a s s e t t ,

Local Emergency Fuel Distributor for Dracut, Mass.

C o p y .
D u x b u r y ,  April 19, 1923.

M r. Ja m es J. P h e la n ,  State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S i r : - — Following is a brief summary of my activities as 
Local Emergency Fuel Distributor for Duxbury for the season of 
1922-23, ending April 1, 1923.

The first part of the season or period was devoid of incidents 
on account of the fact that the m ajority of families were pro
vided with a small amount o f some kind of fuel; but during 
January, 1923, and up to and including the month of April, 
conditions were at all times very serious. Fortunately, Mr. 
Goodrich had during the previous year of 1921 established a 
coal business, where previously we had only one; and this, to
gether with the fact that he had on hand quite a lot of coal at 
the first of the season, is why we were not hard pressed until 
January.

M uch credit is due M r. Goodrich, in that he worked with me in 
every possible way to keep the people here from  suffering, even 
to purchasing a hundred tons of coal at $14 at the mines, which 
he sold at cost.

I have no commendations to offer in behalf of the Duxbury 
Goal & Lumber Company, as I had a great deal of trouble in 
making them live up to the instructions from  your office, and 
local instructions also.

During all of 1923 I was obliged to cut deliveries to very small 
amounts, but by constant effort I was able to save any person 
from  being “ all o u t”  of fuel. Therefore, while I can say that 
there was no case of suffering in D uxbury during the past winter, 
I sincerely hope we shall never again be placed in such a position.

In closing I wish to thank your office for the help I received, 
and say that I believe the Emergency Fuel Administration of 
Massachusetts is deserving of a whole lot of credit.

Yours very truly,
E. B u r t o n  F r e e m a n , 

Local Emergency Fuel Distributor for Duxbury, Mass.



C o p y .

E a s t h a m p t o n ,  April 12, 1923.

Mr. J a iie s  J. P h e l a n , Stale Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S i r : — Y our esteemed letter of M arch 30 received.
I hardly know how to make a report as to the activities of 

the Fuel Committee affecting Easthampton. A superficial view 
would indicate that little help has been afforded the town. We 
have paid exorbitant prices for coal, and at times have suffered 
for lack of it.

Your aid in tracing cars in transit has been appreciated by one 
dealer and myself.

Conditions might have been and without doubt would have 
been much worse without the aid of the Fuel Committee. 
Nevertheless, I frequently hear remarks that indicate that the 
prestige of the present national administration has seriously 
suffered because of coal shortage and prices the past winter.

Yours truly,
A. D . S a n d e r s , 

Local Emergency Fuel Distributor for Easthampton, Mass.

C o p y .

E a s t  L o n g m e a d o w ,  April 18, 1923.

Mr. Jam es  J. P h e l a n , State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S i r : —  In regard to m y activities as Local Emergency 
Fuel Distributor, I would report as fo llo w s :—•

In October, 1922, after consultation with our local dealer and 
the chairman of the board of selectmen, I recommended maxi
mum prices for anthracite and bituminous coal and for wood. 
I made two or three reports, one by personal visit to your office, 
on the extreme shortage of coal in this town.

I would particularly com m end M r. L. E. Whitaker, our local 
coal dealer, for his co-operation and interest in carrying out the 
rules and recomm endations of the Massachusetts Emergency 
Fuel Committee.

Yours truly,
E d w a r d  M . B u r t ,

Local Emergency Fuel Distributor for East Longmeadow, Mass.



C o p y .

E s s e x ,  April 25, 1923.

Mr. Jam es  J. P h e la n , State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S i r : —  W e pulled through the winter of 1922-23 with a 
good stock o f shipyard and cleft wood, and when we were short 
o f hard coal we could get one-quarter or one-half ton lots from 
Gloucester or Manchester by paying the teaming.

I didn’t have a single com plaint in writing, and only two over 
the telephone, and those were adjusted.

Sincerely,
F r e d  K . B u r n h a m ,

Local Emergency Fuel Distributor for Essex, Mass.

C o p y .

E v e r e t t ,  March 29, 1923.

Mr. Jam es  J. P h e la n , State Emergency Fuel Administrator, State Howe,
Boston, Mass.

D e a r  S i r : —  In reply to your com m unication of the 17th 
inst., I beg to submit a report, in condensed form , of m y activi
ties as Local Emergency Fuel Distributor for this city. Being 
appointed January 6 , 1923, I can give only a resume of activities 
from  that date until the present time.

On being appointed, I im mediately forwarded a copy of the 
regulations governing the delivery of anthracite coal to our local 
dealers, and requested that the same be observed. W ith only 
two coal pockets within the borders of our city, Everett resi
dents depend to a large extent upon outside dealers for their 
supply of anthracite fuel.

When a request for fuel came to this office, I ascertained 
whether or not the parties had an order placed with some coal 
dealer. If such was the case, I directed a letter to the coal 
com pany requesting that delivery be made at the earliest possible 
moment. This system 1 found very practical, and in the ma
jority  of cases the consumer received a supply of fuel. When the 
party requesting fuel had no order placed, I used my best judg
ment and directed some dealer to supply the necessary fuel.

Although affected, as were all communities, by a shortage of 
anthracite, our local dealers were fortunate to receive a fair 
tonnage. At times when coal was not available, local dealers



handled coke. His Honor M ayor Chisholm comm unicated with 
officials of the New England Fuel & Transportation Company, a 
local concern, and received assurance that Everett dealers would 
get supplied. B y this arrangement a large amount of coke was 
distributed am ong Everett households and relieved the fuel situa
tion to a great extent.

During the period from  January 10 to M arch 21, exactly two 
hundred individuals applied in person at my office with requests 
for fuel. These cases I have a record of. Approxim ately as 
many, if not more, applied by  telephone and were directed what 
to do in order that some kind of fuel might be obtained. Tw enty- 
seven requests for fuel were certified to by local physicians. 
Every appeal for fuel was given consideration, and every reason
able effort was used to supply the necessity. I know of no case 
brought to m y attention where either coal or coke was not pro
cured. As a rule, I found the dealers willing and ready to co 
operate in every way within their power.

M any complaints with reference to price were received, and in 
every instance I tried to the best of my ability to adjust matters 
with fairness to the dealer and consumer. Four complaints with 
reference to quality were investigated. In three of these cases 
the substance was rem oved. One case is pending and probably 
prosecution will follow.

I agree with those who may care to criticize that I did not do 
as much as should have been done; but in the short time I served1 

I used as much time as I possibly could spare from  other duties, 
and centered my efforts to do my humble best. I f I failed in any 
way, please be assured it was unintentional.

In closing, I want to take this opportunity to thank you and 
your associates at headquarters for the courteous and co-operat
ing spirit shown at all times.

W ith best wishes, I am
Very respectfully yours,

C a r l  W . A n d e r s o n , 

Local Emergency Fuel Distributor for Everett, Mass.

C o p y .

F a l l  R i v e k ,  March 30, 1923.

Mr. Jam es  J. P h e l a n , State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S i r : — I wish to congratulate you and your assistants 
for the good work done in your Department the past year.



The work done in this local market was not so very strenuous, 
as we were very fortunate in having plenty of coal available for 
our citizens at all times, and the quality of same was, on the 
whole, very good, but occasionally there would come in some 
poor coal; but I do not think that it worked very much hardship 
on many of our citizens.

The local dealers are to be congratulated on being awake to 
the situation and keeping stock of coal on hand.

I do not think that there was any suffering by the people here 
not being able to get coal.

One suggestion that I would like to make about the bag busi
ness that should be corrected, and that is that the people who 
bag this coal should be compelled to put in the best grade of 
small anthracite coal they can obtain, and such bags should be 
sold for a less price than they have been charging.

W ith kindest regards to you and all your efficient force, I am 
Very truly yours,

W il l i a m  F . T h o m a s , J r .,
Local Emergency Fuel Distributor for Fall River, Mass.

C o p y .
F a l m o u t h ,  April 6, 1923.

Mr. Jam es  J. P h e la n , State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S ir : —  I have little to report relative to the fuel situa
tion in the town of Falmouth during the past winter.

Fortunately for the consumers of the town, one dealer had the 
foresight to contract for Independent coal, which has been de
livered regularly; and this, together with Com pany Coal, has 
made it possible for consumers of the town to know no discom 
fort or inconvenience.

I am frank to admit that I do not know to whom credit should 
be given for keeping this coal rolling to us, but I am everlastingly 
grateful to some one, and I wish to express m y appreciation to 
you and your assistants for the uniform courtesy and attention 
I have received.

In passing, may I express the wish that in your final report 
you will advise that pair of com edy clowns, Messrs. Clark and 
Hultman, to refrain from  issuing to the public the same idiotic 
advice given last autumn.

Very sincerely,
L e w is  C. W e e k s ,



C o p y .

F i t c h b u r g ,  March 23, 1923.

M r. J a m es J. P h e la n ,  State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S i r : —  Your comm unication of M arch 22, addressed to 
all Local Em ergency Fuel Distributors, was duly received this 
morning.

I appreciate the spirit which prom pted this comm unication, 
and I am perfectly frank in saying that I believe your head
quarters did everything in your power to relieve the anthracite 
shortage in Massachusetts, and I am sure that anything that I 
have been able to do locally in the way of co-operation and 
helping to relieve the local situation was conscientiously per
formed.

The unwarranted attacks upon you and your office by certain 
representatives of the press was much to be regretted, particu
larly as you, like the rest of us who were trying to do our share 
to help matters, as you  state in your letter, were involved in a 
very disagreeable task which would naturally receive little com 
mendation and considerable criticism. I firmly believe that the 
contributing factors to the difficult situation were, first of all, 
the coal strike and railroad strike, the former crippling the out
put of the mines until the fall, and the latter seriously crippling 
transportation facilities at a time when every facility should have 
been supplied for transportation. In the second place, of course, 
the severe weather condition was a tremendous contributing 
factor to the uncertainty o f the situation, and thirdly, the fact 
that the supply o f anthracite coal is controlled largely by  the 
officials of one State was a factor which further increased the 
difficulties.

From our local point of view it seemed as if Federal authorities, 
that is, either the Federal Fuel Administration or the Interstate 
Commerce Commission, could have done something to place at 
least a tem porary em bargo on shipments to Canada, or, if not 
that, at least a reciprocal agreement with Canadian authorities 
to have enforced in Canada at the time our regulations went into 
effect similar regulations relative to the consum ption of anthra
cite coal.

W ithout claiming undue credit I feel that the situation in 
Fitchburg at least was better in some respects than in many 
other communities throughout New England, and I believe this



was due in large part to the ready co-operation of the dealers 
and the public in the recognition of regulations as laid down.

Considering that, strictly speaking, all these regulations had 
nothing more than the force of public opinion behind them as a 
power for enforcement, and despite the disregarding of regula
tions by certain selfish individuals, the emergency was met as 
well as could be expected.

As far as a report of my activities as Local Fuel Distributor is 
concerned, I might say briefly that cases of sickness and dis
com fort which were called to the attention of my office were 
taken care of as prom ptly as conditions would allow, and with 
what in a small way I could do in speeding up deliveries of an
thracite coal to the dealers in this city  there was little else that 
anjr local emergency fuel distributor was empowered to do. How 
well this was done may be vouched for by the mayor of our city 
and any others who were in a position to be acquainted with the 
accurate state of affairs.

Very truly yours,
T h o r n t o n  K. W a r e ,

Local Emergency Fuel Distributor for Fitchburg, Mass.

C o p y .

G l o u c e s t e r ,  March 30, 1923.

Mr. Ja m es J. P h e la n ,  State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S i r : —  In accordance with your recent request, I  here
with present the following report: —

Endeavored to enforce the rules and regulations issued by the 
Massachusetts Emergency Fuel Adm inistrator as of September 
21, 1922.

W ith your approval, fixed the fair price of anthracite for 
Gloucester.

Frequent surveys of dealers’ fuel supply on hand.
Assisted dealers in obtaining supply.
Gave freely of m y time whenever required.
Co-operated, so far as it was possible, with dealers and con

sumers, particularly serious cases of sickness and distress.
Have recommended a reduction of 50 cents per ton in the 

retail price of anthracite for Gloucester, as of April 1, 1923.
Very truly yours,

F r e d  A. Sh a c k e l f o r d , 

Local Emergency Fuel Distributor for Gloucester, Mass.



C o p y .

F o x b o r o t j g h ,  March 21, 1923.

Mr. James J. Phelan, State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S ir : —  Yours of the 17th instant at hand, and I am 
very glad to be relieved the first of April. I have tried sim ply to 
help those who were in need of coal to get it, when they brought 
the matter to m y attention, after investigating and getting the 
facts. Have had the co-operation of both the coal companies, 
and, thanks to them, the town has been very well fixed for coal 
all winter. The price has been high and the quality poor, but 
that through no fault of the local dealers. That seems to be the 
weak spot in the whole structure. People must keep warm in 
winter if possible and pay the price, but to pay a high price and 
keep only barely com fortable makes them think something 
radical should be done.

Yours very truly,
W . S. K i m b a l l ,

Local Emergency Fuel Distributor for Foxborough, Mass.

C o p y .

F r a m i n g h a m , March 23, 1923.

Mr. J. J. Phelan, State Emergency Fuel Administrator, State House,
Boston, Mass.

D ear  Si r : —  I feel there is no longer any need for my work 
here in Framingham, and am closing it up now.

There has been no real suffering in town from  lack of fuel. 
M any people got nervous, fearing they would freeze, but nothing 
worse than that.

B y an agreement with your office, price of $16 for Com pany 
and $16.50 for Independent coal was fixed. Later, when Inde
pendent was .$13.50 and $14.50 at the mines, the dealers were 
allowed to charge a price that would give them a fair profit on 
this high-priced coal. As a matter of fact, I think the highest 
price charged was $18.40, delivered. They did not have the face 
to ask the price they were allowed to. T o-day it is down to $16 
and $16.50. I am trying now to get the two banks in town to 
advertise, the last of April or early in M ay, that they will help 
any one, with proper endorsement, to buy their year’s supply of



coal during the summer months. I feel this will stimulate the 
dealers to get in the coal, and be a great help to the town.

Very truly yours,
N a t h a n i e l  I. B o w d it c h ,

Local Emergency Fuel Distributor for Framingham, Mass.

C o p y .

F r a n k l i n ,  March 31, 1923.

Mr. James J. Phelan, State Emergency Fuel Administrator, State Home,
Boston, Mass.

D e a b  S i e : —  In reply to your recent comm unication, and in 
accordance with your request therein, I am submitting the fol
lowing summary of my activities as Local Fuel Distributor.

R e p o e t  f o b  F e a n k l i n .

1. Imm ediately after m y appointm ent I got in touch with 
all the dealers in town to ascertain the kinds of fuel on hand and 
amounts of same, and instructed them that all fuel should be 
delivered only in small quantities as needed.

Statements of the situation were prepared for the papers cov
ering the local field, warning the public of the impending crisis, 
and advising the necessity of the use of substitutes for anthra
cite and the immediate obtaining of the same as far as possible. 
“ The Franklin Sentinel,”  our local weekly, and “ The W oon
socket C all,”  a daily afternoon paper with a large local circula
tion, were very generous of their space in printing matter of this 
kind, and I feel that there was no excuse here for the public not 
being forwarned.

Copies of the instructions of September 21 were made and 
placed in the dealers’ hands, and they were requested to dis
tribute anthracite in half-ton lots in many cases, rather than 
in 1 -ton lots.

2. As there was no anthracite on hand to begin with, the dis
tribution of the amounts received has been a very difficult 
matter during the whole season. M uch criticism was directed 
toward the dealers, but I believe each one has endeavored to 
com ply with the regulations, and to make as fair a distribution 
as possible and at a reasonable price.

Fortunately for Franklin, there has been available at all times 
wood of fair quality and price, and bituminous coal. The people 
generally have used large quantities o f these. A  local branch of



the American W oolen Company supplied the dealers with a con 
siderable am ount o f bituminous in January, when the dealers had 
no coal of any kind. This was arranged for by your local dis
tributor. I have also endeavored to see that expected shipments 
of coal came through prom ptly, and that dealers not receiving 
shipments were made allotments. Your office has been of great 
assistance in relieving the situation in these respects.

3. I have had numerous calls daily for assistance, and, during 
the times of greatest emergency, made the rounds of the dealers 
every morning with my list. Newcomers to town have been 
fairly well looked after, and every case of emergency as well as 
possible. At times when the dealers were unloading cars and 
could not deliver prom ptly, emergency deliveries have been made 
by truckmen at a slight increase in cost.

In two or three instances employers have received shipments 
of anthracite which they have distributed as evenly as possible 
among their employees, and also have allotted some to dealers 
and to myself for distribution in necessitous cases.

There have been a few instances when it has been impossible 
to give aid except to advise as to making the best use of substi
tutes, and undoubtedly there have been some cases of suffering 
for lack of anthracite. The hardship has been the greatest on 
the workingmen and their families, who depend on the kitchen 
range for heat and cooking purposes, and on the aged or feeble, 
who need a steady heat and without the effort required by the 
use of bituminous or wood.

Personally, with a fam ily of eight, we have gotten through the 
winter by using soft coal, wood and oil, with only 1^ tons of 
anthracite. Had it not been for the efforts of your Committee, 
the suffering and hardship would have been of wide extent. I 
have been glad to render whatever service I could in this emer
gency, and, notwithstanding some criticism, have endeavored to 
deal with the situation with fairness and courtesy and to the 
best of my ability.

Respectfully submitted,
L e e  C. A b b o t t ,

Local Emergency Fuel Distributor for Franklin, Mass.



C o p y .

G a r d n e r ,  March 29, 1923.

Mr. James J. Phelan, State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S ir: —  In reply to your letter of M arch 17, would say 
that since m y appointment as Emergency Fuel Distributor for 
Gardner, I have kept in close touch with all the local dealers 
regarding their stocks and prices. It did not seem necessary to 
fix definite selling prices in this com m unity, as I advised you on 
N ovem ber 15, after consultation with the selectmen, but the 
dealers have at all times been ready to meet me halfway on any 
suggestions which I have made. They have reported to me on 
the 1st of each month the tonnage received and delivered during 
the preceding month, as well as their stocks on hand and un
filled orders to date.

Of course I have had numberless personal calls from individuals 
asking for help in securing deliveries of coal, and the dealers have 
in every instance given prom pt attention to my requests. I am 
pleased to record the fullest co-operation on their part, and can 
say that they have helped all they possibly could through a very 
trying period.

It is with no vain regrets that I shall relinquish the office on 
April 1 , and I imagine you will fully subscribe to the same feeling.

Thanking you for your kind words of appreciation as expressed 
in your letter of M arch 22, I am

Very sincerely yours,
A l v in  W . B a n c r o f t , 

Local Emergency Fml Distributor for Gardner, Mass.

C o p y .
G e o r g e t o w n ,  April 12, 1923.

Mr. James J. Phelan, State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S ir: —  I have very little to report on the activities as 
Local Emergency Fuel Distributor for our town, but am pleased 
to report that we were able to fill all demands for fuel from  the 
customers in our district. W e could not always give them all 
they asked for, but every one received fuel of some kind, so that 
no one went cold.

I think our customers are 1 0 0  per cent satisfied.
Yours very truly,

H . H o w a r d  N o y e s , 

Local Emergency Fuel Distributor for Georgetown, Mass.



C o p y .

G i l l ,  April 3, 1923.

M r. J a m es J. P h e la n ,  State Emergency Fuel Administrator, State House,
Boston, Mass.

D eab  Si b : —  I take this opportunity to make a final report on 
conditions for the town of Gill for the fuel emergency just 
passed.

So far as I am aware there has been no suffering in this town
ship because of lack of fuel. T o  a large extent this is a farming 
comm unity, although one section adjoining Turners Palls has a 
number of residents who work in the mills in that place. I be
lieve that the coal dealers in Turners Falls have attended to the 
needs of that district as far as possible.

The only coal com ing direct to this town has been through the 
M ount Herm on School. There has at all times been sufficient 
soft coal on hand; in fact, an abundant storage. The school 
received more than its percentage of hard coal, though some of 
it came very late in the season after the severe weather had 
passed. A  number of families used soft coal when forced to do 
so. Quite a number have burned a great deal more wood than 
usual, both in furnaces and kitchen ranges, and in some instances 
kerosene burners were installed. While there was, of course, 
great anxiety to obtain more hard coal, there has been a spirit 
of co-operation, and some of the families who had obtained a 
good supply last summer have distributed their supply, and 
others have offered to do so in case there was extreme emergency.

I personally wish to thank the Emergency Fuel Committee and 
Governor for all that they have done to make it possible for us 
to get so large a supply of coal.

Yours very truly,
E d w a b d  H. F l e m in g ,

Local Emergency Fuel Distributor for Gill, Mass.

C o p y .

G o s n o l d ,  March 22, 1923.

M r. Ja m es J. P h e la n ,  State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a b  S i b : —  Yours of M arch 17 at hand, contents carefully 
noted, and I am inclosing list of allotments of coal that have 
been distributed to the inhabitants of the town of Gosnold up to 
M arch 12, 1923. The price per ton for all this coal is 815.75.



I have issued in addition to this list an order to the United 
States Coast Guard Station for 20 tons of coal, also an order to 
Roland S. Snow for 1 ton, and to Frederick A. Veeder an order 
for 4 tons of coal. N one of these orders have been filled to date. 
Y ou  understand that the State has a man on the Island of Peni- 
kese, to whom  this order is issued, and he allows them to fill 
their orders from  the coal pile there. All orders have been issued 
in duplicate, so that the State Departm ent of Health has a dupli
cate order of all orders issued.

H oping this meets with your approval, I am 
Respectfully yours,

C h a r l e s  B. C h u r c h ,
Local Emergency Fuel Distributor for Gosnold, Mass.

C o p y .
G r a f t o n ,  March 22, 1923.

M r. Ja m es J. P h e la n ,  State Emergency Fuel Administrator, State Home,
Boston, Mass.

D e a r  S i r : —  I  don’ t think we need my help in Grafton for 
distribution of coal. I feel that the coal dealers have done all 
they could under the conditions of last winter.

I thank you for the help you gave us. I remain 
Yours very truly,

N. F. G a u d e t t e ,
Local Emergency Fuel Distributor for Grafton, Mass.

C o p y .

G r e a t  B a r r i n g t o n ,  March 31, 1923.

M r. Ja m es  J. P h e la n ,  State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S ir : —  In reporting as Fuel Distributor for the town 
of Great Barrington I would say the dealers have co-operated 
with me in trying to supply the wants of the people and prevent 
any real suffering, which I feel we have done. T o  be sure, there 
has been more or less worrying and anxiety about a supply of 
fuel, but by using considerable wood and soft coal we have 
pulled through without any real suffering so far as I know.

I think we all feel like thanking you and our Congressman 
Treadway for the valuable work you  have done for our good. 

Very truly yours,
N. B. T u r n e r , 

Local Emergency Fuel Distributor for Great Barrington, Mass.



C o p y .

G r e e n f i e l d ,  April 12, 1923.

Mr. James J. Phelan, State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S i r  : —  Replying to the suggestion in your letter of 
March 17, my first action after receiving my appointment as 
Local Fuel Distributor was to require the coal dealers to submit 
to me all orders for coal, in order that no one should get coal 
from more than one dealer; then I took measures to prevent 
places of amusement, business, apartment houses, etc., from 
using hard coal. In doing this I had in some cases to stop coal 
teams which were unloading coal. M uch time was spent in 
persuading those who could, to use soft coal or buckwheat in 
place of larger size of hard coal, and in this I had considerable 
success.

A bout the first of February the situation became very critical, 
and I appealed to the officers of the Chamber of Commerce and 
asked them to guarantee paym ent for wood, which they did, 
and arrangements were made to procure wood and a man to 
saw, deliver at cost and collect payment. In this way quite a 
number o f carloads were distributed, which was of great as
sistance in preventing suffering.

In the latter part of February I was taken ill and was con
fined to m y bed for several weeks, and m y assistant had by that 
time becom e so efficient that the work was carried on all right 
until I resigned.

Yours very truly,
F r e d e r ic  E. W e l l ,

Local Emergency Fuel Distributor for Greenfield, Mass.

C o p y .

G r e e n w i c h ,  March 20, 1923.

Mr. James J. Phelan, State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S i r : —  In reply to your letter of the 17th, there is not 
much to report; for although we have had only three cars of 
coal shipped into the town this winter, we have had plenty of 
wood, and there has been no suffering on account of the coal 
shortage.

I  have tried to distribute these three cars so that all were



looked after, and am glad to report to you that every one seemed 
satisfied.

I am sorry that you have been criticized so freely, for you 
have certainly been of great service to the people of the State.

Very truly yours,
J. F. Z a p p e y ,

Local Emergency Fuel Distributor j  or Greenwich, Mass.

C o p y .

G h o v e l a n d ,  April 23, 1923.

M r. Ja m es J. P h e la n ,  State Emergency Fuel Administrator, State House,
Boston, Mass.

D eah Si r : —  I beg to submit the following report regarding 
the distribution of fuel during the past winter.

The fuel situation has been taken care of by the two local 
dealers in a very satisfactory manner.

While the coal supply has been very low, and at times entirely 
depleted, the dealers have been able, by  making small deliveries, 
to keep all our people from  suffering.

The schools and churches have also been able to operate as 
usual.

Our dealers have shown no disposition to take advantage of 
the short supply and raise prices, as has been done in many 
places. They have been selling at about $3 per ton less than was 
charged in Haverhill, only 2 miles distant.

Very truly yours,
A l b e r t  L. W a l e s ,

Local Emergency Fuel Distributor for Groveland, Mass.

C opy '.

H a d l e y ,  April 19, 1923.

Mr. Ja m es J. P h e la n ,  State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S i r :— In making my report as Local Em ergency Fuel 
Distributor for the town of Hadley, I  wish to say that, being so 
near to N ortham pton, m any of the families here are regular cus
tomers of the Northam pton dealers, and therefore have been 
taken care of as such, thereby com ing under the jurisdiction of 
the N ortham pton Fuel Distributor.

W e have only one dealer in town, W . N. Potter’s Sons & Co.,



and they have co-operated with me fully. Each customer on his 
list has been supplied with such amounts as were available, so 
that every one was taken care of as far as we were able. Some 
bituminous has been burned, especially by  the schools. This was 
obtained from  the Northam pton dealers, as none was sold by  the 
local dealer. Schools have been kept open at all times, and all 
tobacco shops have run full time. E very one has been most 
considerate, and there has been very little com plaining. H ow
ever, we are all relieved that the winter is over.

Very truly yours,
Seymour H. P ark er , 

Local Emergency Fuel Distributor for Hadley, Mass.

C o p y .

H a m i l t o n  a n d  W e n h a m ,  April 9, 1923.

Mr. James J. Phelan, State Emergency Fuel Administrator, State House,
Boston, Mass.

D ear Sir : —  Regarding my work on fuel during the past 
winter, I have little to report.

Soon after m y appointm ent I went to our com m unity house, 
and the m oving picture com m ittee allowed me fifteen minutes 
to talk to the people.

I explained the situation, asked and received their co-operation 
throughout.

All were inconvenienced, but none suffered.
Our local dealer, M r. M oynihan, did all possible, and of the 

many out-of-tow n dealers that bring in coal I received the 
greatest help from  M r. Pickering of Salem, and have thanked 
him for it.

I  kept no clerk or books, and met trouble and cared for it as it 
came. I  feel m y greatest benefit was keeping in touch with trans
portation and helping the poor.

Very truly yours,
L. E. Lib b y ,

Loral Emergency Fuel Distributor for Hamilton and Wenham, Mass.

C o p y .
H a n o v e r ,  April 11, 1923-.

Mr. James J. Phelan, State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S ir: —  R eplying to letter of April 4, also of M arch 17, 
concerning report of activities as Local Emergency Fuel Dis-



tributor for the town of Hanover, I haven’t any report to make 
more than that I fee] the coal situation has been handled in our 
town the past winter in a very good way. I  have had the co
operation o f M r. W . F. Bates, the local dealer, and we have 
worked together in harmony and got very good results with 
what fuel we had to deliver. Every fam ily has had small allow
ances to keep them going, and we have tried to keep a small lot 
in reserve for families with sickness, which in some cases has 
helped out greatly.

Trusting this explanation will be satisfactory, I am 
Very truly yours,

E d w a r d  A. B ow' k e r ,
Local Emergency Fuel Distributor for Hanover, Mass.

C o p y .

H a r v a r d ,  April 12, 1923.

Mr. James J. Phelan, State Emergency Fuel Administrator, State House,.
Boston, Mass.

D e a r  S i r : —  In regard to my activities as Local Fuel Dis
tributor, of which you wish a report, I have little to offer.

Harvard is a small town with only one coal dealer. Early in 
the season, after consultation with the dealer and the selectmen, 
I fixed a price of $16.50 per ton for anthracite, but later this 
seemed unnecessary and I rem oved all restrictions as to price.

Our dealer gets his coal of the Shanferoke Coal and Supply 
Company, a successor or subsidiary to the Hudson Coal Com
pany. His regular allotment, which he has been trying for sev
eral years unsuccessfully to have increased, was only 900 tons, 
which is less than is needed to supply the wants of the towns
people.

On this of course he was allowed only 60 per cent this year, 
and he was cut short even on this quota, so that there was a 
material shortage in our hard coal supply, which had to be made 
up by the use o f w ood, briquettes and soft coal.

The dealer, finding his allotment of “ regular”  or “ C om pany”  
coal falling short, endeavored to supply the deficiency by pur
chasing “ Independent”  coal at a high price. He raised his price 
only $1 to $17.50 per ton, less than cost, hoping that the “  Com 
p an y”  coal he expected would enable him to come out even on 
this price. But this he failed to receive, so that of late he has 
delivered coal three or four miles in small lots at less than it 
cost him at the yard.



In spite o f the deficiency in our coal supply I believe the com 
m unity has gone through the winter without much actual suffer
ing, and has endured the trying situation with a good grace.

I claim no credit for myself. W hatever credit is due belongs 
to our dealer, M r. C. P. Willard, who has been conscientious in 
observing all orders and regulations, and has worked hard and 
judiciously to “ keep the home fires burning.”

He has tried to get an increase in his allotment for this year 
sufficient to meet the needs of this com m unity and his own 
trade, but has just been informed that no additional amount will 
be allowed him ; that his allotment will remain at 900 tons.

This is not right. There is no reason why he should not have 
all the coal he needs. He is very prom pt in his payments, and 
his financial standing is first class.

I do not understand why the regular dealers adopt this 
policy o f limiting retailers to less than their needs and the needs 
of the com m unity which they serve. It  tends to play into the 
hands of the “ Independent”  coal concerns who sell at exorbi
tant prices, and thus to increase the cost to the consumer. Is it 
possible there is collusion between “ regulars”  and “ Inde
pendents?”

Very truly yours,
F. W . B a t e m a n ,

Local Emergency Fuel Distributor for Harvard, Mass.

C o p y .

H a r w i c h ,  March 20, 1923.

Mr. Jam es J. P h e l a n , State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S i r : —  In reply to your favor of the 17th instant, per
sonally I shall be glad to see the problem  of fuel distribution 
restored to normal conditions. I have in some cases asked the 
local dealers to supply emergency cases when application has 
been made, and have found the dealers always ready to com ply 
with m y suggestions when possible. W e are still short of coal, 
and perhaps it might be better to continue until April 1.

Regarding price, when I recomm ended the price of $17 per 
ton, the retail dealers expressed themselves as satisfied with that 
price. During the shortage coal was brought into Harwich from 
both the neighboring towns, Chatham and Dennis, and sold for 
$22.50 per ton. This caused dissatisfaction, as both dealers 
seemed to think they should be allowed to charge the same, but



they have kept to the price as fixed. If all restrictions as to 
price were rem oved, I am inclined to think they would take 
advantage of the conditions. In regard to a reduction of prices,
I have no data to judge from , and do not know if there has been 
any reduction at the mines or in transportation costs.

Please remember we are still short o f coal.
Yours very truly,

C h a s . E. H a m e e ,

Local Emergency Fuel Distributor for Hanoich, Mass.

C o p y .

H i n s d a l e ,  March 20, 1923.

Mr. Jam es  J. P h e l a n , State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S i r : —  In reply to your letter, would say that I con
sider Hinsdale has indeed been very fortunate this past winter 
in regard to the coal situation.

Our local dealer, M r. C. A. Pierce, has not advanced his price, 
and every one has been able to purchase coal at $14 per ton, 
which price, I believe, is much below the average. M r. Pierce 
deserves a great deal of credit for the way he has handled this 
proposition.

I do not know of any case of actual suffering for lack of fuel.
I want to thank you for your co-operation in getting us coal 

on two different occasions, as your assistance helped very 
greatly at those particular times.

Very truly yours,
L. H a b r y  B r a g u e ,

Local Emergency Fuel Distributor for Hinsdale, Mass.

C o p y .

H a v e r h i l l ,  March 30, 1923.

Mr. Jam es  J. P h e l a n , State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S i r : —  I hereby submit a report of m y activities as 
Emergency Fuel Distributor for the city  of Haverhill.

On Decem ber 20, 1922, the Hon. Parkman B. Flanders re
signed as Fuel Distributor and recom m ended m y appointment.

Upon receiving the same I im m ediately sent a letter to each 
one of our local coal dealers asking them to let me know at once



the am ount o f coal on hand, —  broken, egg, stove, nut and other 
sizes; the number of tons received or in transit since N ovem 
ber 15, and the price for each lot at the mines; also freight on 
each shipment, so that I might know the average cost of all the 
coal com ing to Haverhill.

As soon as I received their replies I called a meeting of the 
coal dealers and went over the situation very carefully with 
them. I found that they were selling at different prices and 
paying all the way from $8.25 to $14.25 at the mines, with a 
freight rate of $4.66.

As it was the middle of January, with three months of cold 
weather ahead, I  considered it of great importance to have the 
dealers buy all the coal they possibly could, so as to keep the 
town from  freezing, even if they were obliged to pay the exorbi
tant prices charged by Independent Companies, and they assured 
me they would do everything they could to prevent what looked 
like a serious situation.

It being difficult to determine just the proportion of Inde
pendent Com pany coal received by each dealer, and not being 
quite sure how far I had authority to go in enforcing any de
mand I might make, I thought it wise to let the question of 
cost come up when the situation was not quite so serious.

As I am going out of office the first of April, perhaps it is not 
becoming for me to say anything about price; but if the ques
tion of price is to be considered, the next four or five months or 
during the warm weather is the time it should be taken up, and 
we should not wait until we are obliged to have coal whatever the 
cost m ay be.

We have been very well taken care of. In every case called 
to my attention I have been able to get some dealer to supply 
fuel.

The greatest trouble has been on account of the absolute 
fireproof coal which has been shipped into Haverhill, and it 
seems to me that some legislation should be enacted which would 
stop this practice. If we must try to burn this kind of stuff 
it would be much cheaper to dig it out of the street, and not be 
obliged to pay freight charges.

I would strongly recommend every one who possibly can to 
purchase his coal during the summer months, and by  so doing 
to allow the dealers to take care during the winter months of 
those who are not able to get their fuel earlier. This would go a 
long w ay towards relieving the situation.

In conclusion I would like to say that the local coal dealers



have been very obliging to me, and have gone to considerable 
trouble to deliver coal to every emergency case to which I have 
called their attention.

Yours very truly,
F e e d  D. M c G r e g o r ,

Local Emergency Fuel Distributor for Haverhill, Mass.

C o p y .

H i n g h a m ,  April 16, 1923.

Mr. James J. Phelan, State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S i r : — Replying to your request o f the 14th instant, I 
submit the following summary of the conditions that existed in 
this town during the past winter, after consultation with Mr. 
Eugene F. Skinner, who served as Local Emergency Fuel Dis
tributor until he resigned late in January on account of his 
leaving for a visit of several weeks in the South.

Arrangements were made with the local dealers fixing the 
price of anthracite in domestic sizes at $16 per ton, or close 
to that figure. Owing to the fact that one dealer was receiving 
practically no coal, and appearing to be making little, if any, 
effort to secure a supply, his quota was allotted to other dealers, 
that the quota for the town as a whole might be maintained. 
Pressure was also exerted looking to getting shipments through, 
both with the wholesale dealers and with the transportation 
lines. Through the local paper, the citizens were advised to 
appeal to the Local Distributor in case they were unable to secure 
a supply, which resulted in a large number of appeals; and we are 
confident that no serious suffering was experienced, notwith
standing that numerous expedients were resorted to to tide over 
many households. In this connection we would express our 
appreciation of the splendid spirit exhibited by dealers in sur
rounding towns, who, in very m any cases, at our request and 
regardless of the extremely hard highway conditions, delivered 
to our townspeople sufficient amounts to prevent actual suffering. 
W e were' also favored by the Bradley W orks of the American 
Agricultural Chemical Com pany, who accom m odated us with 
small lots at a time our local dealers were bare.

We also register our appreciation of the patience of the citizens 
generally to make the best of the situation, and their willingness



to accept bituminous coal, w ood or any substitute; in fact, 
numerous cases came to our attention of families using these for 
the greater part of the winter.

Very truly yours,
W illiam  L. F oster,

Local Emergency Fuel Distributor for Hingham, Mass.

C o p y .

H o l d e n ,  April 7, 1923.

Mr. Jam es  J. P h e l a n , State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S ir: —  In response to yours of the 4th instant, I will 
submit the follow ing: —

Upon receiving the appointm ent as Local Emergency Fuel Dis
tributor, I went to the tow n authorities, namely, the Finance 
Committee, and asked for some funds ($25) to be appropriated 
for the use o f such an officer, and they flatly turned me down. 
But that did not have any effect on me. I went to work, in
structing the dealers regarding the Departm ent rules. The 
matter o f letting W orcester dealers deliver coal in Holden when 
our local dealers had it for sale was brought to m y attention, and 
after several visits to the W orcester Fuel Committee I managed 
to stop deliveries from  there to here. M y  hardest task was locat
ing for the dealers the cars that were on the road anywhere from 
one to six weeks, through the railroad offices.

Right here, in behalf of the people of m y tow n, I want to 
thank the whole works all the way through for the prom pt and 
courteous treatment given us here, for at no time were we 
without some kind of fuel all through the long winter.

Yours very truly,
L orin g  W. Hubbard,

Local Emergency Fuel Distributor for Holden, Mass.

C o p y .

H o l l i s t o n ,  April 9, 1923.

Mr. J am es J. P h e l a n , State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S ir: —  In accordance with your letter of M arch 17, I 
would offer the following report.

Through m y efforts and the assistance of your office this town



received, between September 25 and M arch 31, its full quota 
of anthracite coal, which I endeavored to distribute equally and 
in accordance with instructions from  your office, and tried to 
prom ote the use of substitute fuels.

W ith the consent of the selectmen I decided not to recom
mend a fair price schedule.

Through my efforts the Public Library was closed for a portion 
of the time and library hours changed to conserve their fuel, and 
the Tow n Hall was heated almost exclusively with soft coal and 
wood.

I, with your assistance, traced and expedited coal cars con
signed to local dealers. I have from  the first received the fullest 
co-operation from the selectmen, the two local dealers, G. A. 
Fair and W . R . M orse, and the townspeople in general.

I wish to thank your office, in closing, for the assistance you 
have given me and the promptness in which all my com m unica
tions have been answered.

Very truly yours,
F o r r e s t  S. C l a r k ,

Local Emergency Fuel Distributor for Holliston, Mass.

C o p y .

H o l y o k e ,  March 29, 1923.

Mr. James J. Phelan, State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S i r  : —  In reply to your recent request for a brief state
ment of conditions governing this locality this winter, we have to 
state as fo llow s: —

Statistics tell but an incomplete story of the work of the Fuel 
Administrator. However, these figures are interesting.

Permits Issued.
R e g u la r .......................................................................................................... 891
T e l e p h o n e .................................................................................................. 300
Other telephone calls (a p p r o x im a t e ly ) ............................................ 15,000

In handling the administration work it was found necessary to 
receive numerous and all sorts of com plaints, all o f which had 
to be adjusted. A great deal of time had to be spent in these 
adjustments so that an irritated public and harassed dealers might 
be appeased. All kinds of stories had to be listened to and much 
time spent in investigating them. The exercise of patience and



sound judgm ent became absolutely necessary for success. Con
ferences were numerous, these being held in the city and many 
out of town. However, I am pleased to report that the situa
tion has been handled with a minimum of suffering among the 
poorer people of the city. All the consumers apparently received 
sufficient fuel to take care of their needs.

In conclusion m ay I say that although the work was arduous 
and trying at times, I am pleased that we were able to render this 
public service.

I wish to say that if it had not been for the untiring efforts of 
M r. P. J. D ow d, Pield Consulter, and also manager of the H ol
yoke Traffic Bureau, this city  would have suffered very seriously 
in com m on with others, and the fact that there has been very 
little suffering in this city  is wholly due to M r. Dowd.

Very truly you rs,
E d w a r d  J. M e a c h a m ,

Local Emergency Fuel Distributor for Holyoke, Mass.

C o p y .

H o p e d a l e ,  April 6, 1923.

Mr. Jam es  J. P h e l a n , State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S i r : —  Regarding m y activities as Local Fuel Distrib
utor during the past season, would say that with the splendid 
service and co-operation rendered by your office and our local 
dealer, all customers were supplied with wood and coal, and also 
many em ergency cases in the near-by towns of M ilford and 
M endon.

In several instances where families were in great need and had 
never purchased coal from  the local dealer I gave them a small 
supply from  the residence o f Princess Boncom pagni, which estate 
I have in charge during the Princess’s absence abroad.

Of course I had a little criticism, but one must expect this 
when trying to serve the public. Thanking you for all past favors, 
I am

Yours truly,
W il l ia m  W . K n ig h t s ,

Local Emergency Fuel Distributor for Hopedale, Mass.



C o p y .

H o p k i n t o n ,  April 21, 1923.

Mr. James J. Phelan, State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S i s : —R egard in g  report o f the town of Hopkinton, I 
wish to advise you that I did not receive any complaints of acute 
cases for the want of coal during the past winter. However, 
many household supplies were reduced to the minimum.

I know the Fuel Adm inistrator’s officers did everything 
possible under their severe handicaps.

Very truly yours,
G eo rg e  V. Brow n,

Local Emergency Fuel Distributor for Hopkinton, Mass.

C o p y .

I p s w i c h ,  April 2, 1923.

Mr. James J. Phelan, State Emergency Fuel Administrator, State House,
Boston, Mass.

D ear  Si r : —  I have your two letters in regard to a report 
from this district as to the general situation at the present time.

There seems to be fuel in all the coal dealers’ hands, and the 
general situation has been cared for very satisfactorily. I think 
that, in general, the people in Ipswich are very well satisfied 
with the way that the fuel situation was handled, and I am very 
pleased to state that the local coal dealers were all very anxious 
to com ply with any requirements and regulations which I re
ceived from  your office, and all requests which I made of them 
were prom ptly attended to.

While in some instances there was a great shortage of fuel, I 
know of no instance where there was any suffering, and, in fact, 
there was no period during the winter that some coal dealer did 
not have a supply of fuel.

Trusting that the above report gives you  such inform ation as 
you desire, I beg to remain

Yours very truly,
W. E. H ayw ard,

Local Emergency Fuel Distributor for Ipswich, Mass.



C o p y .

L a n e s b o r o u g h ,  April 28, 1923.

Mr. James J. Phelan, State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S ir: —  Y our letter of April 18, requesting report of the 
activities of the Local Fuel Distributor of the Tow n of Lanes
borough, is received.

Of the four carloads o f coal ordered for this section in July, 
1922, none was received until about the first of March, at which 
time two carloads were received, although, through the courtesy 
of M . P. Lawton of Pittsfield, one carload o f coal was obtained 
the fore part of Decem ber. All o f the coal received sold for 
$15.50 per ton. During the period between Decem ber 1 and 
M arch 1 sufficient w ood was obtained at the price of $12 per 
cord to keep everybody warm although not satisfied. When the 
two carloads of coal were received M arch 1 this relieved the 
situation and no more trouble was experienced.

Yours very truly,
Zadoc G. W illiam s, 

Local Emergency Fuel Distributor for Lanesborough, Mass.

C o p y .

L a n c a s t e r ,  March 20, 1923.

Mr. Jam es  J. P h e l a n , State Emergency Fuel Administrator, State Home,
Boston, Mass.

D e a r  S ir: —  In answer to your letter of M arch 17, I advise 
you that fuel conditions in Lancaster are not as yet very much 
im proved. W e are having great difficulty in getting through our 
allotment of coal; and although every one in authority is most 
pleasant and agreeable to deal with, still, when it comes to actual 
constructive action, I cannot report much in the way of results.

M y  own feeling is that the Emergency Fuel Administration 
has too little authority over the sources of production. During 
the war the Federal Fuel Commission made every local Fuel 
Distributor a deputy. This enabled us to handle the whole thing 
with a semblance of great authority. I  do not understand that 
that condition has prevailed during the recent emergency.

The Union Coal, Ice and Grain Com pany, the local fuel com 
pany, has been most helpful in its handling of the many diffi
culties which have beset us. In a number of cases some of our



local residents have procured their coal from dealers in other 
localities, and in such cases where the dealer in the outside town 
has fallen down in his ability to take care of these regular cus
tomers, the local com pany at m y request has furnished our 
townsmen with sufficient coal to tide them over their difficulties.

During the emergency the local com pany has made no increase 
in its prices for coal; and although the supply of hard coal has 
been inadequate on many occasions, still, the local com pany has 
been able to furnish soft coal or substitutes, so that no actual 
suffering has taken place.

Yours respectfully,
D u d l e y  H. D o e r ,

Local Emergency Fuel Distributor for Lancaster, Mass.

C o p y .

L a w r e n c e ,  April 2, 1923.

M r. Ja m es J. P h e la n ,  State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S i r : —  In reply to your request for a condensed resume 
of the activities of the Lawrence Em ergency Fuel Committee in 
Lawrence, I submit the follow ing: —

I accepted the appointm ent of Local Fuel Distributor on 
August 19, 1922. Following m y appointm ent I invited to serve 
with me M ichael O’ Brien and Charles A. Stone, thus creating a 
Lawrence Emergency Fuel Committee. The local Chamber of 
Commerce allowed us space in a portion of their rooms for an 
office, which was opened on August 28, with Mrs. John P. O ’Brien 
serving as headquarters secretary.

On August 31 the coal dealers of Lawrence were invited to 
meet with the Fuel Committee. Representatives of the Lawrence 
Gas Com pany and twenty-four local dealers responded. The 
object of this meeting was to ask the co-operation of all to insure 
fair distribution of all anthracite coal during the shortage, and to 
discuss conditions in general. It was voted that a com m ittee of 
five coal dealers and a representative of the Lawrence Gas Com 
pany should act for the entire group of dealers as a com m ittee to 
meet frequently with the Fuel Committee. A. A. Caffrey, 
Jerome J. Cross, Bernard L. M cD onald, Harry B. M usk, Edward 
O’M ahoney and Fred H. Sargent were named from  the floor to 
serve on this committee.

The dealers’ com m ittee and the Fuel Committee met in con 
ference at least once a month from  August 31 to April 1. “ Em er



gen cy ”  was defined to be “ Illness, Old Age and Infants.”  From 
time to time certain policies were adopted with a purpose to 
insure a wider distribution of anthracite coal.

During the months of October and Novem ber, on account of 
the unusually mild weather, the emergency applications for coal 
at the office were not heavy. Following your recommendations, 
our work was directed toward a campaign through the local press, 
warning the people o f the necessity to econom ize on anthracite, 
and to procure reasonable quantities of substitute fuel. Your 
Rules and Regulations were mailed to every dealer and pub
lished by  the local press; likewise your instructions for the burn
ing o f soft coal. M unicipal buildings, schoolhouses, lodging 
houses, stores and churches were restricted to soft coal; excep
tions in some cases were allowed after investigation by  the 
Committee. Our letters to dealers laid stress on delivering soft 
coal wherever possible.

Up to October 25 the dealers at our request withheld from  
purchasing the so-called “ Independent”  coal. On October 28, 
after two lengthy conferences, a maximum price of $18.75 was 
accepted by  the local com m ittee to be submitted to the State 
Fuel Adm inistrator as a fair price for the dealers to charge who 
purchased “ Independent”  coal in the proportion of 50 per cent 
“ R egular”  or “ C om pany”  coal, and 50 per cent so-called “ In 
dependent”  coal; and the dealers were requested to order at 
once, with the idea in view to secure as large a supply of anthra
cite coal for Lawrence as was possible. Our order, effective 
October 28, prohibited the delivery or use o f stove or chestnut 
size coal in house heaters, thus conserving these sizes for kitchen 
stove use.

On N ovem ber 28 and Decem ber 16 two conferences were held, 
at which your M r. A. M . M acleod was present. The purpose of 
the one held on N ovem ber 28 was to allow M r. M acleod to 
make a careful survey of the Lawrence situation; the other on 
Decem ber 10 was for a further discussion of local prices.

The Lawrence Gas Com pany was of immeasurable assistance 
to this Com m ittee from  the very outset. Up to January 1 their 
distribution o f coke was estimated at an approximate increase of 
350 per cent over last year’s distribution. Numberless emergency 
cases, therefore, were cared for by orders from  this Committee to 
the Gas Com pany and immediate deliveries made to homes in 
need of fuel.

Up to January 12 the favorable weather enabled the Fuel 
Com m ittee to arrange for deliveries to homes of practically every



applicant for fuel, including em ergency cases, those with no 
regular dealer and new residents. The storm  of January 1 2 , 
however, made deliveries of fuel practically impossible.

A meeting of the dealers’ com m ittee was called on that day, 
and the second period of our work began. A t that meeting it 
was decided, on account of the im possible deliveries, that the 
dealers should open their yards all over the city  to the public 
for the sale of coal in lots of 100 pounds. Publicity was given 
this arrangement, with the idea to make as wide a distribution of 
fuel as we could. A coke station was opened by the Lawrence 
Gas Com pany on Appleton Street, which was kept supplied con
tinuously with coke from  January 16 until M arch 27, from 
8  A.M . to 6  p .m . A t the beginning 5 half-bushel bags were 
allowed daily to each person; later, on account of the supply and 
demand, 3 bags were allotted to each applicant. The approval of 
the State Puel Adm inistrator of a contract for coke outside of 
the city was of material benefit in serving the community. A 
total o f 109,172 bags of coke were sold at this station; the 
largest day ’s sale was on February 17, when 5,301 bags were dis
tributed. The Gas Com pany also delivered to retail stores in 
50-bag lots all over the city, using a ward district system, sup
plying one ward each day. Deliveries were also made, wherever 
it was possible to venture with horses or trucks, with emergency 
orders of coke to the homes; these deliveries consisted of loads 
o f 9 baskets (nearly one-half ton) to each home. The horses were 
hired solely for coke distribution. On account of the Saturday 
half holiday the dealers’ yards were besieged each week end with 
applicants for bags o f coal; no one was turned away at any 
station until the supply of both anthracite and bituminous was 
exhausted for that day.

In order to aid further in the distribution of fuel, the Com
mittee com m unicated on January 1 2  with local w ood dealers all 
over the city, with regard to a proper distribution to cover as 
many homes as possible. One dealer, M r. John Evans, agreed 
at once to deliver all the hardwood in his possession upon orders 
from this Committee. His deliveries were restricted to one- 
quarter cord lots to a fam ily per week; later, deliveries were 
reduced to from 1 to 6  baskets, and we know that in some cases 
M r. Evans never presented his bill for w ood delivered. In all, 
7,000 baskets were distributed by him between January 12 and 
February 3, when his supply of w ood was exhausted. This wood 
was purchased from  the Archibald W heel Com pany, hardwood 
cut in stove-length size. W e telephoned this com pany with the



idea to procure more w ood for M r. Evans’ distribution, and 
learned that they had supplied him with all that was available, 
even the stock that in normal times was held for further 
seasoning.

The arrangement for a wider distribution of fuel naturally pre
vented some individuals from  receiving their usual allotment, 
and complaints were registered with this Committee. When it 
was explained that our sole purpose was to supply as many 
homes as possible with the am ount of fuel available, the ma
jority were patient and willing to co-operate.

The continual storms interfered greatly with the arrival and 
setting of coal. The fact that coal cars in general had to be 
switched from South Lawrence after arrival to North Lawrence, 
thence to the dealers’ coal pockets or sidings, caused more or 
less delay; ice and snow on the tracks added to the congestion. 
The Boston & M aine officials locally and all along the line gave 
special service, and were kind and courteous at all times to the 
Committee. W e kept constantly in touch with the railroad situa
tion, both in arrivals and settings. The extent of our work in 
this connection might be summed up in the brief statement that 
our telephone and telegraph bills during the period from Jan
uary 20 to April 1 exceeded §80. Telegrams tracing coal were 
sent as far as Albany, N. Y ., to the U. & H. Railroad Com pany; 
and all along the Boston & M aine Line, including M echanicville, 
Rotterdam Junction, East Deerfield, Fitchburg, Ayer and 
Boston. During February and M arch we comm unicated daily 
by telephone with the agent’ s office at East Deerfield, obtained 
the numbers of coal cars en route to Lawrence proper each day, 
and in turn prepared the local dealers and local railroad office 
for the number of cars due to arrive daily. In this way pro
visions were made by  the local railroad for the m oving of em pty 
cars from the dealers’ tracks, switches were kept clear, and 
much coal was kept m oving that might otherwise be stalled, as 
our urgent telegrams caused the railroad officials to center on 
Lawrence coal.

The local railroad office reported to the Committee the daily 
arrivals of anthracite coal cars, from  a period beginning about 
September 17 to April 1 . From  the records kept, the monthly 
totals of coal cars are as fo llow s: —



Cars.

September, 1922, beginning September 7 ................................................ 77
Month of O c t o b e r ....................................................................................... 192
Month of N o v e m b e r ............................................................................... 250
Month of D e c e m b e r ............................................................................... 229
Month of J a n u a r y ....................................................................................... 219
Month of February....................................................................................... 226
Month of M a r c h ....................................................................................... 291

T o t a l ..................................................................................................... 1,484

Of this total, 39 cars were of buckwheat coal, 43 cars pea 
coal, 275 cars of chestnut coal, 198 of range, 517 of stove, 376 of 
egg, and 36 cars of broken coal.

The spirit of co-operation shown from  the very beginning by 
the local dealers and the railroad officials here, and the generous 
publicity of the local press, aided the progress of our work. We 
tried to work quietly, knowing that we were passing through a 
critical period, in order to prevent the people from  becoming 
panicky. The assistance rendered by  the Lawrence Gas Com
pany and M r. Louis W . Huber, efficient manager of the Lehigh 
& Wilkes-Barre Coal Com pany, cannot be measured in words.

Following the suggestions outlined in your letter to all Local 
Fuel Distributors, dated M arch 17, a meeting of all the Lawrence 
coal dealers was held at the Chamber of Commerce rooms Friday 
morning, M arch 30. All Em ergency Rules and Regulations 
Covering the Delivery of Coal were cancelled, and announcement 
made to the dealers that our appointm ent expired on March 31. 
In keeping with your suggestion for a revision o f prices down
ward, we recommended that the dealers make known their new 
prices, in order that we might include this in our final report to 
the State Fuel Administrator. The prices finally agreed upon by 
the dealers unanimously is as follows, effective April 2, 1923: —

Broken c o a l ..............................................................................................$16 50
Egg, stove and No. 1 n u t  17 00
Pea c o a l........................................................................................................ 15 00
Franklin c o a l ........................................................................................ 18 00

Following is a copy of the report on the sale of coke at the 
coke stations established by the Lawrence Gas Com pany, handed 
to this Committee on M arch 27, 1923: —



Bags.
Lawrence station........................................................................................209 172

Station opened January 13, closed March 27. Largest 
single day’s sale, Saturday, February 17, 5,301 bags.

Methuen s ta t io n ........................................................................................... .
North Andover s t a t i o n .........................................................................4 ’3 5q

In closing, may we state that the emergency situation, every
thing considered, was under control at all times. In every emer
gency case of suffering reported to the Committee, something was 
done to relieve the im m ediate need. W e tender you our sincere 
thanks for the m any courtesies extended in connection with this 
work.

Respectfully submitted,
J a m e s  H. B r id e ,

Local Emergency Fuel Distributor for Lawrence, Mass.

C o p y .

L e e ,  March 21, 1923.

Mr. James J. Ph e l a n , State Emergency Fuel Administrator, State House,
Boston, Mass.

Dear Sir: —  Our tow n has not suffered any time this year on 
account of a shortage o f coal. W e have had enough at all times, 
and our dealers have sold coal to the other towns when they were 
short. We have had coal of good quality. I think a good lot of 
fireproof coal is bought by  dealers, as our dealers can get what 
they buy; and it is high time the State should get after them.

We have ample coal now, and I do not think any more restric
tions are necessary.

Very truly yours,
M . H. K a n e ,

Local Emergency Fuel Distributor for Lee, Mass.

C o p y .

L e n o x ,  March 21, 1923.

Mr. James J. P h e l a n , State Emergency Fuel Administrator, State House,
Boston, Mass.

Dear Sir : —  Your welcome letter of the 17th instant duly re
ceived, and in answer I submit m y brief resume of my local 
activities.

First, and most im portant, no suffering due to shortage of coal



has come to my attention during the hard winter just past. We 
have been pretty low several times, but managed to get by.

Second, the local dealers have cheerfully co-operated with me 
in every instance.

Third, my principal efforts have been directed toward getting 
the coal delivered to our respective dealers, or rather hastening 
delivery after shipment. I found that cars consigned to us were, 
in many cases, left for days and sometimes weeks at terminals 
and sidings; but m y telegrams to railroad officials, calling atten
tion and giving car numbers, have invariably met with prompt 
and willing response.

Last, and least im portant, I have expended in car fare and tele
grams about $14 in personal funds, but the appreciation received 
from the general public is well worth the cost.

Y ou suggest a reduction in price, but 1 fail to see how the 
dealers can sell for less until they can buy for less. It seems to 
me that the reduction should start at the other end.

Very truly yours,
G. F. B o u r n e ,

Local Emergency Fuel Distributor for Lenox, Mass.

C o p y .

L e o m i n s t e h ,  April 18, 1923.

Mr. J a m es J. P h e la n ,  State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S i r : —  Replying to your request for report of the situa
tion as it existed during past winter, will say that we had no 
very serious shortage until January, when deep snow came. 
Then it became necessary for many parties who did not live 
near the square to pay for delivery to outside parties.

I he dealers sold coal at the yard $ 1  less per ton than when 
they delivered it. Soft coal had to be used in some families 
occasionally, but most of the time I could arrange for at least 
one-fourth ton of anthracite. Considerable w ood was available 
during the early part of the winter, and some wrood could be 
secured during most of the time.

I arkman, one of our dealers, had some anthracite coal all the 
time, and seemed to have a regular supply. The other dealers 
were more uncertain as to the time of receiving coal.

Soft coal was always available here in small lots mostly. The 
city purchased considerable soft coal in January for its own use, 
and did offer for sale soft coal, but only a small amount was sold.



Some of the dealers com plained that better delivery of premium 
coal was made than of the old Com pany coal.

I think, with very few  exceptions, the quality of coal here was 
good.

I do not think any real suffering was caused by inability to 
secure coal, provided the custom er was willing to pay his own 
transportation and gave reasonable notice to me of desire for coal.

Very truly yours,
H a r b y  C. B a s c o m ,

Local Emergency Fuel Distributor for Leominster, Mass.

C o p t .
L e x i n g t o n ,  March 22, 1923.

Mr. James J. P h e la n ,  State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S i r :  —  W ith reference to your letter o f the 17th inst., 
we note that the appointm ent of Local Fuel Distributor expires 
April 1. Mr. G. L. Gilm ore, who has held this position in Lex
ington, has been in the South since the 18th of February, from 
which time I have been Acting Fuel Distributor.

Both Mr. Gilmore and I have kept in close touch each week 
with the officers of the Lexington Coal Com pany, the only com 
pany handling coal in our tow n, and, whenever people were 
running short of coal, have taken care of their orders so as to 
relieve distress or suffering; and in some cases have also helped 
people not customers of Lexington concerns to obtain their 
supplies from their usual dealers out of town.

Coal had been com ing in so slow ly that it became necessary to 
deliver in 500-pound lots, but b y  so doing every one was kept 
supplied. On account of the extra cost for handling, the price 
for anthracite coal has been §17 per ton since the early part of 
February. During the last ten days more cars have been re
ceived, so that gradually it has becom e possible to keep ahead of 
the continued demand by supplying customers in somewhat larger 
quantities. The acute shortage of the winter seems to be at an 
end, and conditions are beginning to be more normal.

I have much appreciated the co-operation and help which I 
have received from your office, and wish to thank you for every
thing you have done to help me carry out the duties of this 
position.

Very truly yours,
K e l s e y  G. R e e d , 

Local Emergency Fuel Distributor for Lexington, Mass.



C o p y .

L i n c o l n , April 2 5 , 1923.

M r. Jam es J. P h e la n ,  State Emergency Fuel Administrator, State House,
Boston, Mass.

D ea r Sir: —  In reply to your letter of April 18, asking for a 
brief summary of the fuel situation as it existed in the town of 
Lincoln during the winter just past, I would report that the 
householders were as a whole very well taken care of by the coal 
companies delivering in Lincoln. As far as I know' there was no 
actual suffering, although on two or three occasions wood had to 
be used to help out.

I am of the opinion that if the roads had been open at all times 
for the trucks to get through this would have been obviated.

The citizens used more wood for heating than ever before, and 
some soft coal was used in pinches.

Very truly yours,
C. L. T o d d ,

Local Emergency Fuel Distributor for Lincoln, Mass.

C o p y .

L o w e l l ,  March 21, 1923.

M r. Jam es J. P h e la n ,  State Emergency Fuel Administrator, State House,
Boston, Mass.

D ea r Sir: —  Yours of M arch 17, regarding terminating my 
duties as Local Fuel Distributor, has been received.

Conditions in Lowell to-day are such that it is not necessary 
that I should continue in office longer, and am pleased to resign 
at this time.

I wish to take this opportunity to express my sincere thanks 
to you and your office for the help given me, and to let you 
know I had the finest co-operation of all the dealers in the city, 
and it has been only through this means that Low'ell has gotten 
by this trying winter without much suffering. There has been no 
time our coal dealers have been below the quota allotted to the 
city ; in fact, they have been above at all times. Special men
tion of this should be made at this time, because I feel that this 
situation was brought about by three o f our dealers going into 
the market and procuring coal at any cost, in order that they 
might supply their demands as far as possible. This was done 
without extra charge to the public.



The only profiteering I know of was in the distributing of 
bag coal, which matter I took  up with your office at the time, 
and a maximum price was agreed upon.

The spirit shown by the large retail stores, when this situation 
was made public, was thoroughly gratifying, many of them vol
unteering to distribute the fuel at absolute cost.

I held several meetings with the dealers during the winter, 
and at all times every dealer was willing to do his part. Only 
once during the winter was the situation seriously alarming, and 
that was in the month of February. At that time I had the 
splendid co-operation o f the m ayor of the city, the police depart
ment and the Cham ber of Commerce. Through these agencies 
(especially the police departm ent) it was possible to keep suffer
ing down to a minimum.

In regard to the local prices mentioned in the second para
graph of your letter, I have kept your office informed of these 
twice a month. Y our organization is perfectly familiar with 
this subject. W e have been able to maintain our standard prices 
throughout the winter.

I trust that what little I have done in my effort to keep the 
public of Lowell supplied with coal has met with the approval of 
all concerned.

Again thanking you personally and also your organization for 
the many courtesies extended to me, I remain 

Yours very truly,
A l b e r t  D. M i l l i k e n ,

Local Emergency Fuel Distributor for Lowell, Mass.

C o p y .

L u d l o w ,  April 18, 1923.

Mr. James J. P h e l a n , State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S i r :  —  As Local Em ergency Fuel Distributor for the 
town of Ludlow during the past winter, I am pleased to report 
the situation as found in this town during my term of office.

Up to January 1, 1923, not over 3 8 5  per cent of our usual 
coal allotment was received in this town. From that date until 
April 1 the situation im proved, and we probably received about 
50 per cent of the usual am ount necessary to supply the town.

Four carloads of coal were distributed in 1 0 0 -pound lots at a 
time when the situation was most serious. Large quantities of 
wood, soft coal and coke were used; also smaller sizes, such as



pea and buckwheat. At no time was there any real suffering, 
although at times the people were very much worried.

Independent coal received in this town in most cases was of 
very poor quality. N o notice was taken of it because of the fact 
that any coal seemed welcome.

Prices were kept as low as possible, as all bills for coal to the 
dealer were seen bj  ̂ me, and but a very small profit over and 
above cost of handling was permitted.

Trusting this report covers in a broad way the activities of my 
office during my term, and thanking you for the treatment I 
have received at your hands during that time, I remain

Very truly yours,
E. V. S t o n e ,

Local Emergency Fuel Distributor for Ludlow, Mass.

C o p y .

L y n n ,  March 21, 1923.

M r. Ja m es J. P h e la n ,  State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S i r : I have before me copy  of your circular letter of
M arch 17, addressed to all Local Em ergency Fuel Distributors, 
wherein you solicit a brief outline of activities since taking office.

I he officers o f the Lynn Chamber of Commerce, appreciating 
the seriousness of the local situation, authorized the undersigned, 
following his appointm ent as Local Fuel D istributor on August 15 
last, to give first consideration to work accom panying this posi
tion; and since early last fall practically m y entire time, not only 
during the working day, but evenings and Sundays, has been 
devoted to this work. In addition a goodly  portion of the time 
of three young ladies regularly em ployed by the Chamber has 
been contributed, also the entire time of a fourth young lady 
who was hired specifically for this work.

We have endeavored to maintain a clearing house, with the 
latchkey always out to any one suffering through lack of fuel, 
and the figures quoted further on in this letter will demonstrate 
the need for such an agency as we have endeavored to conduct. 
I p to the minute reports have been maintained showing the daily 
amounts of coal on hand with dealers, as well as their ability to 
help out on emergency cases. Several public demonstrations on 
the proper use of bituminous coal were successfully staged, and 
\olunteei workers in many instances went directly into the homes



to give first-hand instructions. Hundreds of sickness cases were 
investigated b y  volunteer workers, that real needs might be 
developed and relief applied. It is pleasing to state that with 
but few exceptions we were able to prove to our own satisfaction 
that facts as subm itted to us were correct. The writer per
sonally investigated a large number of stores where heating 
apparatus -was such that soft coal could not be burned without 
injury to merchandise, and in every instance was able to arrange 
for the continuation of business with such assortment of fuel as 
produced no disastrous results.

It is perhaps unnecessary to remind you that in an industrial 
community the size o f Greater Lynn, a large percentage of the 
people are what we might term hand-to-m outh buyers, that is, 
they never have given and for various reasons probably never 
will give a thought to coal until winter sets in. Furthermore, but 
few of these have regular dealers, following the custom of pur
chasing wherever it is m ost convenient. T o  check up these indi
vidual cases, which during Decem ber, January and February 
averaged between 75 and 100 daily, required a vast amount of 
work; yet the effort was necessary in order to minimize the 
duplication of orders, which I must confess was frequently at
tempted. During the above peak months, it is conservatively 
estimated by those in charge of our telephone switchboard that 
upwards of 2 0 0  calls were daily received, and records further 
indicate that more than 5,000 people have called at our office for 
assistance. A check of duplicate orders indicates that we pro
vided coal for 2,496 cases of sickness, in some instances under 
most trying conditions, and in addition assisted hundreds of 
others without fuel and unable to secure same.

In passing, permit me to say that those dealers possessing coal 
have at all times shown a disposition to go more than halfway 
in an effort to extend tem porary relief to the sick.

Generally speaking, I believe the disposition of every one has 
been to co-operate. Local dealers have done everything they 
could to obtain coal, often at unreasonable prices, and have 
endeavored to distribute the same so as to do a maximum of 
good, even though such action has often necessitated doing busi
ness at a loss.

The public, on the other hand, has in the main been patient 
under most trying conditions. I fully realize that under circum 
stances such as have prevailed, it has been difficult to satisfy 
any one; yet neither time, effort nor m oney has been spared



locally in an endeavor to do the most we could with what we 
have had to do with.

Very truly yours,
'  ' * W . H. D a y , Jr.,

Local Emergency Fuel Distributor for Lynn, Mass.

C o p y .
M a l d e n ,  March 30, 1923.

Mr. James J. Phelan, State Emergency Fuel Administrator, Room 111, 
State House, Boston, Mass.

D e a h  S i r : — The writer assumed the duties of the Fuel Dis
tributor for M alden about the latter part of August, 1922. In 
the following month arrangements were made for a series of 
meetings, seven in number, which were held in the different wards 
of the city, at which explanations were given as to the best 
methods of burning soft coal and other substitutes. These in
structions were given by M rs. George S. Mansfield, and the 
mayor and the Fuel Distributor were also present.

On September 15 regulations were published in the local paper 
regarding distribution by the local dealers, and at a meeting with 
the dealers these were explained in detail. On September 30 
office hours were established at C ity Hall on M onday and Thurs
day of each week, these being amended on October 13 to Mon
day, W ednesday and Saturday, and have so continued to the 
present date. On January 4, 1923, conditions seemed to require 
a further com m unication to the public, and the writer sent a 
letter to the local paper covering such subjects as seemed of 
im portance in maintaining a correct attitude, free from hysteria 
or excitement among our citizens.

Although early in September regulations for the use of soft 
coal were published, it would seem that most people gave them 
scant attention, and m ost complaints were based on the un
willingness of the people to use any fuel other than the particu- 
lar type to which they had becom e accustom ed; but this was 
probably true of all communities.

The applications at C ity Hall num bered 478, in addition to 
telephone calls at all hours of the day.

I desire to express m y grateful appreciation to his honor the- 
mayor for his support and assistance, and to the dealers for their 
courtesy and co-operation.

Very truly yours,
H a r r y  P. B a l l a r d ,  

Local Emergency Fuel Distributor for Malden, Mass.



C o p y .

M a r b l e h e a d ,  April 10, 1923.

Mr. James J. P h e l a n , State Emergency Fuel Administrator, State House,
Boston, Mass.

D ear  Si r : —  The follow ing report is submitted by me as 
Local Fuel Distributor.

I have taken care of the situation and seen that coal has been 
distributed according to your regulations, and have used all the 
same. We have been in some pretty tight places this winter, 
and the dealers that bought bag coal in the town could not do 
so after the middle of Decem ber. The situation was so bad that 
I commenced bagging coal in 25-pound lots and kept it up 
until April 1. W e put up 18,000 bags and sold them as near 
cost as we could, —  25 cents a bag. I also used the town trucks 
and delivered a great m any tons in 2 0 0 -pound lots to keep the 
homes going. I  think that we had about 6 ,0 0 0  tons of coal in 
Marblehead from  O ctober to April.

Very truly yours,
J o h n  G. S t e v e n s ,

Local Emergency Fuel Distributor for Marblehead, Mass.

C o p y .

M a r l b o r o u g h ,  April 3, 1923.

Mr. James J. P h e l a n , State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  Si r : —  I feel that as Em ergency Fuel Distributor in 
Marlborough I have not as much to complain o f as in many 
places throughout the State, as both o f our dealers put forth 
great efforts very early in the winter and secured considerable 
coal, so that we did not feel a shortage as severely as in many 
places.

However, when we began to have zero weather, our people 
became very nervous and m any reports of discriminations came 
to us. In consequence, I suggested to our m ayor that he ap
point a comm ittee, together with myself, to investigate such 
reports, most of which were explained satisfactorily, with the 
result of quieting the public mind.

In our newspapers we advised the use of substitutes, —  wood, 
soft coal and coke. Our problem  was one largely of transporta
tion after our heavy fall o f snow, and we feel very grateful to



Mr. Phelan and his assistants for their prom pt and courteous 
attention to our complaints, and the prom pt response of the 
railroad officials in delivering and hurrying shipments of coal to 
us.

Very truly yours,
E d w a r d  H. E l l is ,

Local Emergency Fuel Distributor for Marlborough, Mass.

C o p y .

M a r s h f i e l d ,  March 29, 1923.

M r. Ja m es J. P h e la n ,  State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S i r :  —  Regarding a resume of the fuel situation for 
Marshfield, we are exceedingly glad the winter is about over, and 
trust our people will be able to have their next winter’s supply 
delivered this summer.

Some of our people were fortunate enough to own wood lots, 
but many were not so well situated. Our chief trouble was from 
all-rail coal, in that the deliveries were so irregular that it was 
necessary to make deliveries in 500-pound lots.

One complaint I would make is that some of the so-called 
“ so ft”  coal was very hard to use, for it seemed to be more like 
what is often used by  the steam fire engines. W ith poor draft it 
merely made soot. Sometimes the gas would burn in the smoke 
pipe instead of in the heater. Part of the trouble was due to the 
lack of knowledge of the users, in that they failed to make use of 
the check draft in the heater door to burn their gas.

The coal dealers did everything they could to help the people, 
and they gave me their ready co-operation.

I would like to make one suggestion for future use, that in 
places like Marshfield, Scituate and D uxbury, for example, the 
Scituate Fuel Distributor have authority over the distribution of 
coal which is to be shipped from  his tow n, no matter where it is 
to be delivered, —  in his town or any near-by town. Let the 
Marshfield Distributor handle only the coal which is to be 
shipped from the dealer in his town. This w on ’t prevent dupli
cated orders, but will make it easier for both  dealer and dis
tributor, and will prevent unnecessary friction and conflict of 
authority.

Lours very truly,
S. R . C r o s s e ,

Local Emergency Fuel Distributor for Marshfield, Mass.



C o p y .

M a y n a r d ,  April 17, 1923. 

Mr. James J. P h e l a n , State Emergency Fuel Administrator, Boston, Mass.
Dear Sir : — W hen appointed Local Fuel Distributor in 1922, 

I found that the people had been led to believe by all parties 
connected with the coal business that prices would be lower, and 
that our coal dealer who handled the Hudson coal was quite 
positive that he would have enough anthracite coal for all the 
people.

Our other dealer, who bought m ostly from brokers, also ex
pected to have sufficient anthracite coal.

When I received your first instructions relative to the using of 
bituminous coal, I tried to impress the situation both on the coal 
users and the dealers.

It was impossible to make the people believe that there would 
not be hard coal enough, and even the Hudson coal dealer him
self did not believe that he would not have coal enough for our 
townspeople until the last of October.

My first task was to get the school authorities to use other 
than anthracite coal. A t the same time, the Hudson dealer, who 
was afraid he would not be able to dispose of his egg coal, wanted 
to sell it to the schools. H owever, he soon found that the con
sumers would take all the egg coal he could secure for them.

It was not until we were asked to set a price per ton on coal 
that our dealer of broker’s coal told me of the high price he had 
to pay per ton, and what he would have to get per ton. This 
developed a very bad angle, as our Hudson dealer was giving 
coal to every one, a ton at a time, at his own price, $15.50.

After several conferences with the selectmen and the Massa
chusetts Distributor at the State House, we established two 
prices on coal. Then, much to our surprise, the Independent 
dealer did not get coal.

My next m ove was to establish outside of the coal dealer’s 
office a distributing office which would know how much coal was 
distributed to each person, and would also direct where coal was 
to be sent. But I could not get any co-operation from the 
selectmen on this m ove; and as I had no funds available for this 
work, and could not get any from  the town, the distributing had 
to be left in the dealer’s hands.

When the situation becam e so that the people could not get 
coal, the American W oolen Com pany, through their agent here,



took up the matter. They were successful in getting a combina
tion of buckwheat, pea and nut coal, which relieved our situa
tion. This coal was for the American W oolen Company workers.

M ost of the people here were reasonable, and they used almost 
everything that was burnable as substitutes. However, we had a 
few people who were very unreasonable.

From  October until M arch it was a constant job  of trying to 
pacify the people, and of having coal delivered to them.

Up to this date the people have been supplied only for their 
immediate use.

There seemed to be with some people a desire to test the 
authority of any one saying how much or what kind of coal a 
person could have; or, in other words, the rules were not made 
for them, but for the others.

I am glad that the winter of 1922-23 is behind us, and hope for 
better things in coal for 1923-24.

Respectfully subm itted,
Joshua  N aylor, 

Local Emergency Fuel Distributor for Maynard, Mass.

C o p y .
M e d f i e l d ,  April 5, 1923.

Mr. Jam bs J. P h e l a n , Stat.e Emergency Fuel Administrator, State House,
Boston, Mass.

D ear Si r : —  I have very little to report in regard to my
activities.

Having only one coal dealer in tow n, and as he tried to do 
what was right, my activities do not seem to amount to much 
when put on paper.

Personally I advised people to use substitutes, especially wood, 
which was done quite generally. I went to the first wood auction 
that I ever attended, and assisted in the auction. I made fre
quent visits to the dealer’s office and talked with him in regard 
to regulations and deliveries. In one case I tried to get coal 
from  out of town for a customer. I  of course looked up prices 
and made regulations as to prices.

I feel that you have been unjustly criticized and that you have 
rendered the State a public service. Y ou  had a difficult job.

I might say that my services have been entirely free. I have 
received nothing for time, postage or stationery.

Sincerely yours,
G eorge L. L. A llen , 

Local Emergency Fuel Distributor for Medfield, Mass.



C o p y .

M e d f o r d ,  April 20, 1923.

Mr. James J. Phelan, State Emergency Fuel Administrator, State House,
Boston, Mass.

Dear bin. ~~ In com pliance with your request for a resume of 
my work as Local E m ergency Fuel Distributor for M edford, I 
would state, briefly, as follow s: —

Beginning at the time of m y appointment, I tried, by our 
daily press and also b y  telephone and other means, to acquaint 
the residents of M edford with the necessity of saving their 
anthracite coal and using substitutes; but I found that the 
political speeches and articles written by  some of our Boston 
papers minimized the effect o f the findings of the State Fuel 
Commission, inasmuch as they felt that there would be plenty of 
coal, although we advised them to the contrary. We saw the 
effects of that very materially in January and February.

There has been some suffering from  a lack of coal, and a 
large number of families had to get their supply 1 0 0  pounds at 
a time during the intense shortage.

Our dealers have co-operated with me, and their work has 
not been a happy one this year. I have received very little 
adverse comm ent from  the public in regard to quality of coal, 
with the exception of the Adams Com pany in Somerville, which 
distributed bag coal.

Prices have been satisfactory, and in very few instances has it 
been necessary to increase the price over $16 a ton.

I feel that the Federal authorities should take some means 
for the inspection o f im proper shipments of coal, regarding 
quality, realizing that the Federal governm ent is the only means 
by -which that could be consum m ated.

Thanking you for the co-operation which I have received from 
your office, I am

Very truly yours,
J o h n  W. R o c k w e l l ,

Local Emergency Fuel Distributor for Medford, Mass.

C o p y .
M e d w a y , April 18, 1923.

Mr. James J. Phelan, Slate Emergency Fuel Administrator, State House,
Boston, Mass.

Dear Sir: —  On September 29, 1922, we were advised that 
our local quota of anthracite for M edw ay was 1,682 tons.



From April 1, 1922, to M arch 1, 1923, we actually received 738 
tons anthracite, this being less than half the amount allotted 
to us. Under the conditions you  will readily see that we had to 
use most everything available; and on February 26 there was no 
supply of any fuel obtainable, even green w ood being exhausted. 
Ordinarily our annual anthracite consum ption is 4,000 tons.

Some coal was received by  local customers from  an independent 
dealer in M ilford, the total o f which is unknown.

Our supply was m ostly delivered in half and quarter ton lots, 
which was generally unsatisfactory.

In conclusion: M ore w ood burned than ever before, and soft 
coal tried to a vast extent; but on account of the quality, and 
housekeepers in general not knowing how to use it, the result 
was not the best. The general shortage here will be long re
membered by the public.

Yours truly,
T h o m a s  F. M a l l o y ,

Local Emergency Fuel Distributor for Medway, Mass.

C o p y .

M e l r o s e , ,  March 30, 1923.

Mr. James J. Phelan, State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S i r : —  In answer to your circular letter of March 17, I 
wish to say that I have enjoyed the work of Emergency Fuel 
Distributor in this city. I have had the time, and I have 
spent most of the time doing m y best to find coal for all our 
people. I have worked with the coal dealers, and they were 
always willing to co-operate wRen they could, and did their best 
to handle the situation. M any of the citizens tried to help out 
by using substitutes, while others did nothing. A t no time were 
we without some kind of coal for any one if they would come or 
send for it.

Thanking you very much for the courtesy of your office, I am 
Very truly yours,

A n d r e w  F. E v e r s , 

Local Emergency Fuel Distributor for Melrose, Mass.



C o p y .

M e r r i m a c , April 12, 1923.

Mr. James J. Phelan, State Emergency Fuel Administrator, State House,
Boston, Mass.

D ear S ir : —  R eporting on m y activities, I will say I visited 
the local coal office three times per week, or more, also saw the 
local wood dealers, and kept the prices down on wood as well as 
coal. We had a full quota of coal at all times. Very little soft 
coal was used in families. I view with alarm the prospects for 
1923 and 1924 unless coal is bought before August 1 , 1923. 

Thanking you  for past favors,
Very truly yours,

F. E. Bar tlett ,
Local Emergency Fuel Distributor for Merrimac, Mass.

C o p y .

M e t h u e n , M a r c h  3 0 ,  1 9 2 3 .

Mr. James J. Phelan, State Emergency Fuel Administrator, State House,
Boston, Mass.

Dear Sir : —  Answering your recent request, allow me to 
say that we have but one dealer in M ethuen, and he has needed 
no regulation, as he is very conscientious, and for a large part 
of the time was selling coal at $16.50 after you had fixed the 
price in Lawrence at $18.75. Of course a very great part of 
Methuen is supplied by  Lawrence dealers, who come under 
Lawrence regulations. M ost of m y activities have been confined 
to answering appeals for im mediate relief, and many of these, 
I am happy to say, I have been able to satisfy.

Yours very truly,
W. L. S. G ilcr east ,

Local Emergency Fuel Distributor for Methuen, Mass.

C o p y .

M i d d l e t o n ,  April 20, 1923.

Mr. James J. Phelan, State Emergency Fuel Administrator, State House,
Boston, Mass.

Dear Sir: —  The fuel situation during the past winter was 
somewhat trying. H ardly any of those dealing in wood had it 
placed for easy access for distribution on account of the snow 
piling up so suddenly.



Fortunately, one man, H. K . R ichardson, had about 50 cords 
of dry wood beside the highway, and he was enabled to put this 
out for m y emergencies very judiciously at $14 per cord in stove 
lengths, and $12 in 4-foot lengths. Green w ood was gradually 
available.

The coal dealers from  the surrounding towns could get but 
little coal to us during the earlier part of the winter.

Finally, through the efforts of E. B. W oodbury & Co. of Tops- 
field, a much belated car of stove coal arrived in town on Feb
ruary 5, containing about 44 tons. I then had 6 8  emergency 
orders on my list, which I filled with one-half ton in a place. 
Price, $17 per ton.

R ecently E. B. W . & Co. had another car of 54 tons come to 
M iddleton, and the list of emergencies was not as large, as all 
the dealers were able to take care o f their customers in a mod
erate way. The price of the last car was $16 per ton. The prices 
during the winter varied a little to the consumers in Middleton 
on account of different conveyances, hard hauling, etc.

Of course there is always more or less talk by irresponsible 
people; but I think that real suffering for want of fuel was 
averted in every instance, which shows the wisdom of the govern
ment in establishing distributors for such times as these.

Yours very truly,
G a l e n  B. H o w e ,

Local Emergency Fuel Distributor for Middleton, Mass.

C o p y .

M i l f o r d ,  March 25, 1923.

Mr. J a m es J. P h e la n ,  State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S i r : —  R eplying to your request for a brief resume of 
my activities since September 21, I would say that I have met 
the situation day by day, and gave m y best endeavors to make 
the best of the situation, and feel that I have been fairly suc
cessful as to price, quantity and service. W eather conditions 
were the main reason for shortage with M ilford.

I thank you all for much assistance, and wish you good luck 
and good-bye.

Very truly yours,
O . F. C r o u g h w e l l ,

Local Emergency Fuel Distributor for Milford, Mass.



C o p y .

M i l t o n ,  March 26, 1923.

Mr. James J. Phelan, State Emergency Fuel Administrator, State House,
Boston, Mass.

D ear Si r : —  After receiving the appointm ent as Local Emer
gency Fuel Adm inistrator, I tried to fill the office to the satis
faction of the people.

There were quite a few that desired coal, and I was very suc
cessful in supplying their wants.

The coal dealers were very courteous, and at no time did they 
refuse to supply their wants.

Part of the families that wanted coal had it delivered to them 
without cost by  Superintendent of Streets M cCue, after I had 
placed the order, for which he should receive our sincere thanks.

If at any time in the future I can help our people, I am at 
your service.

V ery truly yours,
Jacob A. T urner ,

Local Emergency Fuel Distributee for Milton, Mass.

C o p y .

M i l l v i l l e , April 18, 1923.

Mr. James J. Phelan, State Emergency Fuel Administrator, State House,
Boston, Mass.

Dear Sir : —  Referring to yours of the 16th, would say we had 
anthracite coal from  Uxbridge and W oonsocket the first of the 
season, and the last, a few cars came in; very little bituminous 
was used. There was plenty o f w ood and there was no com 
plaint came to me of any suffering from  want of fuel.

Y ours truly,
C. R. D a y ,

Local Emergency Fuel Distributor for Millville, Mass. 

C o p y .

M o n s o n ,  April 17, 1923.

Mr. James J. Phelan, State Emergency Fuel Administrator, State House,
Boston, Mass.

Dear Sir : —-Tw ice I have appealed to your office to expedite 
coal shipments. In this town we were very fortunate in getting 
coal, also in having w ood to help out the shortage.



W e have a dealer here who did all any man could do to take 
care of the people, and at no time, so far as I know (and I have 
seen a number of his bills), has he charged over $16 a ton, even 
one-quarter ton lots, for anthracite.

Of course we have some unreasonable people here, and it has 
been my place to act as an arbitrator quite a few times between 
the consumer and the dealer. M y  duties have not been arduous, 
but I feel that I have been able to help some.

Here’s hoping it doesn’ t happen again.
R espectfully yours,

C lifford A. Sw eet ,
Local Emergency Fuel Distributor for Monson, Mass.

C o p y .

M o n t a g u e ,  April 16, 1923.

Mr. James J. Phelan, State Emergency Fuel Administrator, State House,
Boston, Mass.

D ear  Si r : —  Your office has asked me to make a general 
summary of the situation existing here during the past winter.

There has been so much written and said relative to general 
conditions that it hardly seems necessary for me to make any 
lengthy report, except to emphasize the fact that although this 
particular district received its allotm ent o f coal, the situation 
was extremely critical during February; in fact, at the present 
writing there is practically no coal within the township of 
Montague.

Conditions must be im proved for another winter.
It is impossible to think that the difficulties which we have 

experienced during the past six months cannot be solved.
In my opinion you and your organization at Boston accepted 

and successfully performed a serious duty for the Commonwealth 
during a very critical period.

Very truly yours,
F red  C. A bercrom bie , 

Local Emergency Fuel Distributor for Montague, Mass.

C o p y .

N a h a n t ,  March 26, 1923.

Mr. James J. Phelan, State Emergency Fuel Administrator, State House,
Boston, Mass.

D ear  Si r : In pursuance of directions in your letter of the
17th inst., I herewith subm it the follow ing report of work



attempted and perform ed b y  the undersigned as Emergency 
Fuel Distributor for Nahant.

The town of Nahant, with reference to the recent and present 
fuel emergency, occupies a somewhat peculiar and perhaps un
usual situation, inasmuch as there are no coal or wood dealers 
in Nahant. All fuel used in the town is purchased from dealers 
in Lynn. This situation necessitated co-operative efforts on the 
part of the Local Em ergency Distributors of the respective 
places, and the writer is pleased to say that such co-operation 
was cheerfully rendered by  the Lynn distributor.

From August 15 until about the middle of Decem ber your 
distributor was engaged in obtaining emergency deliveries of 
coal in cases of sickness, for new residents in the town who had 
no regular dealer in Lynn, and for householders whose regular 
dealer could not at that particular time make deliveries.

About Decem ber 20 to 30 the situation in Nahant became 
acute. The Lynn dealers were reluctant to make deliveries in 
Nahant (about a 4-mile haul) when they could not take care 
of even a small percentage of their customers in Lynn.

Your distributor, working in connection with the board of 
selectmen of Nahant, decided to take the 75 tons of hard coal 
in the bins of the T ow n Hall and Library, bag it in 100-pound 
lots, and deliver it to the townspeople who could not obtain 
coal elsewhere, upon orders from  the local distributor, charging 
therefor practically market price. The hard coal used was 
replaced by the tow n with soft coal. This procedure was sanc
tioned by the M assachusetts Em ergency Fuel Administrator in 
his letter of Decem ber 29, 1922.

The hard coal at the T ow n  Hall was exhausted about January 
15, 1923, and as the em ergency was fully as acute as before, 
your distributor went to the three largest coal dealers of Lynn, 
and made arrangements for the town of Nahant to purchase 
from them at their wharves, at times when their barges arrived, 
from 1 0  to 2 0  ton lots, so that the town could continue its small 
lot deliveries. As this arrangement relieved the dealers in 
many instances from  cartage to and about Nahant, together 
with their desire to assist and relieve the tense situation, they 
cheerfully co-operated.

From January 15 to date about 1 0 0  tons have been so pur
chased, bagged in 1 0 0 -pound lots and delivered by the town.

It is not to be understood that during this time no coal was 
being delivered in Nahant by Lynn dealers, as they were taking 
care of their Nahant customers so far as they were able; but



from the most urgent appeals received by  your distributor, 
together with the am ount of coal delivered by the town, it is 
clearly indicated that their efforts fell far short of supplying 
the demand, and that only the action of the town through its 
selectmen, in putting in operation the above scheme, saved the 
people of Nahant from  actual suffering.

R espectfully submitted,
D a n a  A. S a n b o r n ,

Local Emergency Fuel Distributor for Nahant, Mass.

C o p y .

N a n t u c k e t ,  April 9, 1923.

Mr. James J. Phelan, State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S i r : —  In behalf of the citizens of Nantucket, I wish 
to assure you of our appreciation of the good work and attention 
that N antucket received through you  and your assistants in 
getting our allotment of coal early in the season before the ice 
conditions which came later would have made it impossible for 
coal to have reached the island. W hile the ice embargo lasted 
we were entirely isolated from  all com m unication by steamer 
and vessels. There was no discom fort or suffering from any 
shortage of fuel. The dealers have been, throughout our very 
severe winter, most co-operative from  the very beginning.

Thanking you for your very great assistance, I am 
Very truly yours,

W a l t e r  H. B u r g e s s , 

Local Emergency Fuel Distributor for Nantucket, Mass.

C o p y ' .
N a t i c k ,  April 7, 1923.

Mr. James J. Phelan, State Emergency Fuel Administrator, State House,
Boston, Mas s.

D e a r  Si r : —  Answering your letter of M arch  31, 1923, I beg 
to submit the following brief report.

The toivn of N atick during the past winter has avoided 
extreme distress, and the people in all em ergency cases have been 
supplied with some type of fuel. The three local dealers, J. W. 
D oon & Sons Com pany, Robinson & Jones Com pany and the 
Union Lum ber Com pany, worked indefatigably from  the very 
beginning, and, so far as I have been able to ascertain, followed



the rules and regulations which were laid down by your Com 
mittee. If it were not for your early urging on the local dis
tributors the necessity o f using substitutes and the absolute 
urgency of rationing out hard coal with soft coal, and the 
following of these rules by  local dealers, the good results would 
not have been obtained.

The Natick situation was materially affected and helped by 
deliveries of Diehl & Co. of W ellesley to old customers in the 
Natick district. The dealers during the crisis refused to deliver 
coal, except with the approval of the local distributor, to persons 
who were not form er customers, and this rule itself had a 
tendency to assist in the equal distribution of anthracite.

Up to the very end of the cold period the allotment fixed 
for Natick had been received, and we considered ourselves 
quite fortunate in view of the hardships suffered in other juris
dictions.

No price was fixed in the town of Natick, because after 
numerous meetings wTith the board of selectmen we felt that the 
chief need in N atick was coal, and that the second consideration, 
of course, would be price. It worked out very successfully, as 
the price in N atick  was as low  or lower than in other towns 
during the entire period.

I should like at this time to express m y appreciation, as local 
distributor, for the prom pt and earnest service and attention 
which I have always received from  your Commission. The 
promptness with which our applications for assistance were 
met and the uniform  courtesy of your Board to me I appreciate 
very much indeed.

Very truly yours,
M . F .  K e n n e d y ,

Local Emergency Fuel Distributor for Natick, Mass.

C o p y .
N e e d h a m ,  April 24, 1923.

Mr. James J. Phelan, State Emergency Fuel Administrator, State Hoxise,
Boston, Mass.

Dear Sir: —  I beg leave to report in a general way the work 
and conditions in Needham, as experienced by the Local Lmer- 
gency Fuel Distributor.

The placing of the restrictions upon the delivery oi coal ex
posed the em pty bins of m any families in this town.

The two local dealers, from  the time oi the first conference,



co-operated throughout the entire season as well as any fair 
critic could expect, when one considers the problem of a private 
business distributing a public necessity.

The most serious period was in the latter part of the season, 
at which time there was plenty of coal in transit, the destination 
o f which was some station in Needham, but no knowledge could 
be obtained as to when it would arrive. It was then that the 
workings of your office were directly m ost appreciated. Upon 
request for assistance your M r. Coan was charged with relieving 
the situation, which duty he performed very satisfactorily indeed. 
Shipments began to arrive im mediately, and he kept me informed 
as to what I might expect and saw to it that I was not disap
pointed.

When one looks back on the conditions of last winter, in gen
eral the town of Needham fared certainly as well as the average. 
M any of us did not have all the coal we wanted, nor always the 
particular kind of coal we wanted; but very few were without 
some kind of fuel, and none, that I know of, after the case was 
brought to m y attention.

I do wish to take this occasion to criticize the manner of dis
tribution to the dealer as it was practiced last winter. At the 
same time, I am frank to state I have as yet no better scheme to 
substitute, but I can see how it can work out very disadvan- 
tageously to a town like Needham. The dealers in the large 
municipalities surrounding and adjacent to the smaller serve 
quite a large percentage of the needs of the people residing in the 
smaller towns, so that when they are given 60 per cent of the 
deliveries o f previous years they are given some of the percentage 
which justly belongs to territory into which they may and do 
refuse to deliver when it suits their pleasure, and the burden is 
placed on the local dealer, who, on account of the restrictions, is 
not in a position to relieve the situation. The suggestion comes 
to me that the controlling power in giving the dealer his quota 
should assume to distribute it proportionately in the same terri
tory in which he does his business in normal times.

Allow me to thank you and your staff for the assistance ren
dered the town of N eedham  during the past season.

Yours very truly,
A l l s t o n  R. B o w e r s , 

Local Emergency Fuel Distributor for Needham, Mass.



C o p y .

N e w  B e d f o r d ,  March 30, 1923.

Mr. James .J. Phelan, State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S i r : —  In accordance with your letter dated M arch 21, 
1923, which inform ed me that m y appointm ent as Local Emer
gency Fuel D istributor for N ew Bedford and the surrounding 
towns ceased by  law April 1, 1923, and requesting that I return 
by this date a report of the activities of my office during the 
period of m y incum bency, I hereby submit m y report as follows:

I was appointed Local Em ergency Fuel Distributor for New 
Bedford by the Hon. James J. Storrow, then chairman of the 
Massachusetts Em ergency Fuel Committee, August 22, 1922, 
upon recommendation of M ayor W alter H. B. Remington, and I 
was informed over the telephone that I was also expected to act 
as Fuel Distributor of the small towns surrounding New Bedford, 
including Fairhaven, Acushnet, Dartm outh and W estport.

No great am ount of work accrued to this office during the 
remainder of the m onth of August and the first two weeks of 
September, and it was possible to satisfy such persons as visited 
the office in search of coal by  telephoning directly to some coal 
dealer.

But the latter part of September and the first part of October 
the demands of persons in search o f fuel grew so rapidly that I 
inaugurated a system of handling these demands; and on Oc
tober 16, 1922, I held a conference with all local coal dealers, 
during which it was unanim ously agreed that all emergency 
orders would be issued from  this office, such orders to be accom 
panied in each instance by  a signed statement of illness in the 
family by the fam ily physician; and that all applications for fuel 
by persons who were not regular customers of the coal dealers 
should be assigned by this office to the various dealers.

The dealers on their part promised to give priority delivery to 
all emergency orders on physicians’ certificates issued from this 
office, and to fill, in turn, applications for fuel from  customers 
without regular dealers, when issued from  this office.

This necessitated much work. M ayor Remington authorized 
me to expend such m oney as was needed for printing forms, 
blank orders and advertising from  the appropriation standing to 
the credit of the clerk o f com m ittees account.

From this time on M iss Ruth G. Hilton, assistant in the



office of the clerk of comm ittees, and M iss Grace E. Moncrieff, 
stenographer in this office, gave at least half o f their time daily 
in assisting me in the strenuous work of quizzing the scores of 
applicants for coal, issuing orders for the same, following up 
orders and filing the data which was necessary to avoid duplica
tion.

The office was kept open until 6  o ’ clock  every afternoon, Sat
urdays included; and so great were the number of applicants that 
the entire office force, especially on Saturdays, found it impossi
ble to do other work than attend to the people who desired coal. 
This office owes its thanks and appreciation to Mrs. Katherine 
Rogers Silva, stenographer in the office of the board of health, 
for her willingness to devote m any hours of her own time in 
acting as an interpreter for people who spoke only the Portuguese 
language.

I am attaching herewith copies o f the em ergency orders issued 
on certificates of illness and orders issued to the applicants who 
had no regular coal dealer and who usually obtained their coal 
from grocers, —  a source of supply which was closed in a great 
measure during the past winter.

The coal dealers, with one exception, carried out their promise 
to give immediate delivery of coal on em ergency orders; and in 
view of the fact that there were nearly 4,000 of these emergency 
orders issued during the winter, their co-operation with this 
office was the one thing which insured its successful operation.

One of the largest coal dealers in the city  at first balked on the 
number o f emergency orders he was receiving, although the num
ber was not in excess of his proportionate share, and refused at 
first to fill any emergency orders except those of his own regular 
customers. After a conference I held with the office of the Mas
sachusetts Emergency Fuel Com m ittee at Boston, this dealer 
filled all emergency orders sent him, but filled them with buck
wheat and pea coal mixed, while at the same time he sold his 
best quality coal in bags, sometimes as high as at a rate of $24 
per ton undelivered. All other local coal dealers stinted even 
their regular customers to supply their best grade of coal to 
families afflicted with illness, and made deliveries upon emergency 
orders just as fast as possible.

T o accomplish the delivery of coal the dealers worked their 
men, horses and trucks Sundays and holidays, even until late at 
night.

M uch praise is due to the coal dealers for resisting the tempta
tion to profiteer during the coal shortage. The majority of



anthracite was sold in this city  during the winter at $15.50 per 
ton delivered, a price considerably lower than in other Massa
chusetts cities. It  is only fair to state that the refusal of David 
Duff & Son to increase its price for coal had much to do with 
the policy adopted by  the -other dealers of keeping their prices 
low.

One of the most difficult problem s of the office was dealing 
with the coal baggers, despite the fact that few mushroom 
baggers were able to get coal enough to go into the business. 
I am attaching herewith a schedule prepared by the sealer of 
weights and measures, John H obin, which shows the quality and 
the price per ton o f coal sold by  baggers. I must congratulate 
Mr. Hobin upon the conscientious work done by himself and 
members of his office in their endeavor to get as good coal as 
possible and a proper weight in the packages sold by the baggers.

In spite of newspaper publicity the baggers continued to dis
pose of coal at an excessive price right up to the end of the 
winter. And so difficult was it to obtain coal from the retail 
dealers that m any thousands of people paid the high prices 
demanded by  the baggers in preference to going without coal.

There should, in m y opinion, be legislation created which will 
give the Fuel Adm inistration of the State power to govern and 
limit the price which baggers m ay charge during coal famines, 
and a maximum charge for bagged coal established and main
tained throughout the Commonwealth.

Sealer of W eights and Measures Hobin did succeed in getting 
a conviction in the Third D istrict Court of Bristol against a 
bagger who sold a very poor quality of coal to the public, and a 
fine of $25 was im posed upon this man. He also succeeded in 
preventing a bagger from  accepting and selling to the public two 
carloads of poor quality coal which came over the railroad.

One of the largest dealers in New Bedford, whose customers 
were clamoring for deliveries o f coal, persisted in selling an
thracite coal in bags from  trucks in the North and South Ends of 
the city, claiming that in this manijer he was serving many 
more families than by delivering a ton each to customers. 1 he 
fact that he received S17 per ton, when delivered to individual 
customers, and as high as $27.75 when sold in bags, probably 
had as much to do with this dealer’ s insisting that his coal be 
sold in bags as his desire to supply as many people as possible.

During the months of Decem ber, January and February the 
coal situation became acute in N ew Bedford, and it was ad
mitted at the office of the State Emergency F uel Commission



that New Bedford was in a worse plight than any other citv in 
Massachusetts, with one possible exception. In these months 
there was hardly a time that at least one, and sometimes two 
of the four largest retail coal dealers were not entirely destitute 
of coal; and the sight of a barge o f anthracite coal being towed 
up the harbor created about the same degree of excitement and 
speculation in the city  as the sighting of a whaler returning 
from a voyage did in New Bedford seventy-five years ago.

The largest retail dealers during these times co-operated with 
this office and with each other m splendid style. Whenever 
one or two of them were destitute of coal the other dealers 
filled emergency orders on physicians’ certificates issued from 
this office for the regular customers of the dealers who were out 
of coal. And I personally know of one dealer loaning a supply 
of coal to another dealer for delivery to customers until such 
a time as the former obtained a barge of coal.

In spite of a card index system which was inaugurated in this 
office and kept up to date, and which prevented customers from 
obtaining coal from  more than one dealer or for more than one 
person in the same house or tenement, through the use of 
different names, there developed during the month of December, 
in the minds of the local coal dealers, a suspicion that physi
cians were issuing certificates of illness to families where no 
illness existed, solely to assist their regular patients in obtaining 
coal. This suspicion was created by  the great flood of appli
cants for coal who visited this office armed with physicians’ 
ceitificates of illness, upon which em ergency orders were issued 
upon local dealers.

I pon my request, M ayor Rem ington agreed to permit this 
office the exclusi\e services of a police officer to investigate such 
of these cases as seemed suspicious; and the chief o f the police 

<f^ar*men ’̂ Edward P. Doherty, upon m y suggestion, assigned
tci Chailes A. Stanley to this office for duty. Assigned as 

an in\estigator, M r. Stanley, who entered this office about the 
middle of December, soon mastered the system, and within a 
short time after starting this work was dealing with a big per
centage of the people who came to this office seeking coal. He 
pioved to be man ol pleasing personality and possessing the 
ability to meet all classes of people and satisfy them that he 
was omg everything in his power to render them service.
. 1 ^  taiiley remained as a member of the office force of the 

Emergency Fuel Distributor until M arch  24, 1923, and his



work was capable and efficient in every way. His services were 
invaluable to this office, which acknowledges a debt of gratitude 
to him.

M y reports to the M assachusetts Emergency Fuel Adminis
trator relative to the great shortage of coal being delivered to 
New Bedford during the months of December, January and 
February met with instant attention, and I am convinced that 
that office did everything in its power to relieve the condition 
in this city. It  traced cars of coal held up on the railroads 
and wrote letters demanding that the local dealers be given 
their quota of coal. F or this service I have only praise and 
thanks for the office of the Massachusetts Emergency Fuel 
Administrator, and personally to M r. Phelan and to his as
sistants.

My only regret and criticism is that the office of the State 
Fuel Administrator was so limited in its power, —  a condition 
which should be remedied in the event o f another coal famine.

David Duff & Son, the largest retail dealer in New Bedford, 
succeeded in keeping itself supplied with at least a small quantity 
of coal during the entire winter and until the month of March. 
Their willingness to take the em ergency orders of the customers 
of other coal-dealing firms and fill these orders when the other 
dealers were entirely out of coal, and the overtime they worked 
their men, horses and trucks to get delivery to as many persons 
as possible in order to provide them with fuel, were some of the 
most redeeming features of the entire work of the office. The City 
Coal Company was also of the greatest help to the local office. 
The Holmes Coal Com pany, while it was not as successful as 
either Duff or the C ity Coal Com pany in keeping itself supplied 
with coal right along during the winter months, was always 
willing and ready to do its share and to furnish coal on emer
gency orders from  this office whenever it had the available fuel.

From October 1, 1922, until Alarch 24, 1923, when this 
office ceased to function by arrangement with the coal dealers, 
there was a total o f 3,767 orders for fuel issued from this office 
upon physicians’ certificates of illness in families. These orders 
were divided among the local dealers as follow s: —

David Duff & S o n ......................................................................................1,983
City Coal C o m p a n y ................................................................................ ^ 7
Akin-Denison Coal C o m p a n y ................................................................557
Holmes Coal C o m p a n y ................................................................................ ^40
Fred G. B o w m a n ........................................................................................... ^



The making out of the proper blanks and orders upon the 
various coal dealers, and the keeping of a card index system of 
these orders in order to prevent duplication, furnished only a 
small part of the work of the people attached to the office of 
the Local Em ergency Fuel Distributor. D aily scores of people 
visited the office with pleas that we hurry delivery of coal al
ready ordered, and the office was used as a place of last resort 
by men and women who failed to get satisfactory answers from 
their respective coal dealers as to the time when fuel would be 
delivered. During midwinter practically all dealers had the 
telephones in their offices disconnected, and in consequence 
the telephones in this office were busy every minute during the 
day, and all hands were forced to listen to pitiful stories of 
suffering in families for the need o f coal which, in many in
stances, this office was powerless to aid. All day Saturdays the 
line of petitioners for coal reached from  this office out of the 
door, across the corridor, and sometimes even down the stair
way.

A splendid work was done during the winter by Mrs. Susie 
L. Andrews, who held the office of H om e Fuel Adviser for New 
Bedford, in teaching the wom en of this city  the extremely diffi
cult lesson of em ploying bituminous coal and substitutes for 
anthracite for cooking and heating. M rs. Andrews held classes 
at the New Bedford W om en’s Club and at other places, where 
practical demonstrations as well as lectures in the proper use 
of soft coal were given to delegates from  w om en’s organizations 
throughout the city, and these delegates in turn imparted this 
information to the members of their respective organizations.

Mrs. Andrews also circulated m any thousands of pamphlets, 
such as the sample attached herewith, which were printed at 
the expense of this office, and which were originated for the 
purpose of teaching the people of New Bedford the proper use 
of soft coal. These pamphlets, I believe, were greatly ap
preciated and did much good, judging from  the many requests 
made for them in this office. M any hundreds of them were 
also distributed to householders by  the retail coal dealers, who 
kept a supply of them for public distribution on the counters in 
their offices.

During the month of February Thom as W hitefield informed 
me that he had been appointed E m ergency Fuel Distributor for 
Fairhaven. After this date the Fairhaven work, which had been 
considerable, was turned over to M r. W hitfield for the remainder 
of the term.



Had it not been for the splendid assistance rendered without 
compensation o f any sort by  Miss Ruth Hilton and Miss Grace 
E. Moncrieff, of the clerk o f com m ittees’ department, it would 
have been impossible to have handled the work. I desire at this 
time to express m y deep thanks and appreciation to these young 
women for giving their valuable time and services. I also desire 
to express m y appreciation of the co-operation of M ayor Rem ing
ton in extending every help possible to see that the office was 
administered efficiently and to the satisfaction of the people of 
New Bedford.

In my opinion the m ayor is to be congratulated upon his 
decision not to yield to the plan of certain persons and have 
the city council appropriate m oney to purchase coal for resale 
and distribution. Such coal could only have been of inferior 
quality or soft coal, and the price which the city would have 
had to charge would have been excessive.

I am convinced that the lesson which has been taught to the 
people of New Bedford to make an early purchase of their coal 
will reap beneficial results. Still another lesson which has 
been taught to the people is that bituminous coal and substitutes 
for anthracite coal can be used in stoves and furnaces for heat, 
although the m ost difficult task which this office had to perform 
was to induce the people to accept soft coal or substitutes for 
anthracite.

R espectfully submitted,
H arold W in sl o w ,

Local Emergency Fuel Distributor for New Bedford.

C o p y .

N e w b u r y p o r t ,  March 29, 1923.

Mr. James J. Phelan, State Emergency Fuel Administrator, State House,
Boston, Mass.

D ear Si r : —  Y ou  have requested of me a report of my activi
ties as Local Fuel D istributor of the city of N ewburyport, Mass.

From my point of view, the fuel conditions which have pre
vailed during the last seven months have been so ably handled 
by you and the M assachusetts Em ergency Fuel Committee, there 
is very little that a local distributor can report. Com paratively 
speaking, I feel that N ew buryport and vicinity have fared very 
well. While it is true that our local dealers have had to do a 
hand-to-mouth business, i.e., by quarter-ton and basket lots, 
there has been no time that they were out of coal, lh e  exces



sive fall of snow, thereby interfering with transportation and de
liveries, has caused our greatest difficulty. Both the public and 
the coal dealers have met the conditions with a true American 
spirit.

W e maintained the prices at $15.50 for the larger sizes and 
$13.50 for the smaller sizes, and as far as I know there has been 
very little premium coal com e into our city.

V ery respectfully subm itted,
M o o d y  K im b a l l ,

Local Emergency Fuel Distributor for Newburyport, Mass.

C o p y .

N e w t o n ,  March 28, 1923.

Mr. James J. Phelan, State Emergency Fuel Administrator, State House,
Boston, Mass.

D ear  S ir : —  M y resignation as Fuel Adm inistrator of the 
city of Newton is already in the hands of M ayor Childs, and I 
shall autom atically go out of office on M arch  31, and my duties, 
therefore, in this connection, will cease as o f that date.

In this connection allow me to thank you  for the very full 
co-operation that I have at all times received from  you and 
your associates in office, to lighten the w ork we have all had to 
do. M ay I also offer congratulations to you  all for being “ out 
of the w ood s”  at least for this winter. W e shall hope that no 
necessity will again arise for our continued effort.

A resume of the work in N ew ton is a simple thing. It has 
been m y endeavor to sm ooth out the difficulties between our 
dealers and their custom ers; to insist on delivery of coal to 
needy consumers, either from  their own dealer or from  another 
dealer as conditions might seem advisable; to assign every new
comer in N ew ton to a dealer who was both  able and willing to 
take proper care of the new citizens’ wants, so that our new 
arrivals in N ewton should have a wholesom e idea of the generous 
treatment they would be likely to receive from  their Newton 
neighbors, where they hope to live. In this w ay the conditions 
have been very com fortable in our hom e city , and I do not 
believe that there has been any special suffering for want of 
coal.

Effective as of M arch 26, I have posted the follow ing prices 
for anthracite coal in N ew ton, and these prices are now pre
vailing: —



Furnace............................................................................................................   0Q

E g g ...............................................................................................................15 00
S t o v e .......................................................................................   00
N u t .......................................................................................................................  00
R a n g e ..............................................................................................................................   00
P e a ..............................................................................................................   00

These are SI less per ton  than form er prices for all sizes except 
pea coal, which is $ 2  per ton  less than recent price. Very little 
soft coal or steam size is used in N ew ton, and special low prices 
are now being made with our dealers for this kind of fuel, varying 
according to the quality, quantity and delivery; so you may 
consider the coal situation in N ew ton as very com fortable at 
the present time. Our consumers are already placing their 
orders with their regular dealers to have their bins filled at the 
dealers’ earliest convenience, the prices to be those that prevail 
at the time of delivery.

I know of nothing more that I can do for the benefit of our 
citizens in N ew ton, or our coal dealers, who have given me 
splendid co-operation throughout the entire winter season. N o 
requests that I have ever made from  them have been refused, 
and their co-operation has made pleasant the work that other
wise would be a grievous task

In this connection let me congratulate you on being relieved 
from the thankless task that you have so ably performed. 
Together we go out into the open sunshine feeling that we have 
no coal cares upon our backs after April 1.

With very kind personal regards, I am 
Y ours very truly,

O. M . F ish er ,
Local Emergency Fuel Distributor for Newton, Mass.

C o p y .
N o r f o l k ,  April 25, 1923.

Mr. James J. Phelan, State Emergency Fuel Administrator, Slate House,
Boston, Mass.

Dear Sir : —  M y  report is this: W e did not get all the coal 
you told me we were to have, and I also think the total coal 
distribution is a farce, and I do not care to have anything 
further to do with it. W e should have 1 0 0  tons for 1923 for 
all to have what they should have and be safe.

Very truly yours,
A. M . S u m n e r ,



C o p y .

N o r t h  A d a m s ,  March 28, 1923.

Mr. James J. Phelan, State Emergency Fuel Administrator, State House,
Boston, Mass.

D ear Si r : —  As requested by  you , I am pleased to give you 
the following report on m y activities as Fuel Distributor.

This report covers the period from  Septem ber 22 to April 1 , 
1923, which was the period of m y appointm ent. At that time 
your office put into force restrictions of th irty days’ supply of 
anthracite coal to a fam ily, restricting its use from business 
blocks. This was at once carried out locally by this office. 
N orth Adams was very fortunate from  that time until about 
the middle of February, and things went along sm oothly, with the 
dealers co-operating in every way. During this period there 
arrived in the city  five cars o f anthracite coal consigned to 
individual users. These were reported to  me and restrictions 
were given them. Three of the cars were then distributed in 
accordance with your restrictions, while tw o cars were turned over 
by this office to local dealers.

A bout the middle of February we saw our first real coal 
shortage. It became necessary at that tim e for the Fuel Dis
tributor to open tem porary offices. In this the Chamber of 
Commerce came to our assistance, and we opened an office in 
their office, with the secretary of the Cham ber of Commerce and 
his assistant co-operating. A t this tim e it was found necessary 
to distribute coal in 100-pound lots. This was accomplished by 
taking coal from every dealer in the city . A t first we tried to 
deliver 1 0 0  pounds to any one who needed it, but soon found 
this impossible, so dropped delivery and gave 1 0 0  pounds to any 
one who would com e after it. In  this w ay several hundred 
families were taken care of during the cold  weather that would 
have otherwise been unable to have anthracite coal. From that 
time on things have eased up until we found that on March 24 
restrictions were not longer necessary, and they were removed 
accordingly.

I  feel that North Adams has been fortunate during the past 
winter in having so m any who were willing to co-operate to the 
end that suffering from  the coal shortage should be eliminated. 
During the winter our m ayor, M r. Greer, lias assisted in many 
ways, and I feel that on several occasions coal was received here 
through his efforts. Again, from  the Boston & Maine and



Boston & Albany Railroad local officials we have had the best 
of co-operation. Reports for which we have asked have always 
been forthcom ing and assistance received from  them which has 
relieved the Fuel D istributor’s burden. As I have said before, 
I could not ask for better co-operation than I have received 
from the dealers, newspapers and several individuals who have 
at times come to m y assistance.

The public as a whole has been fair, considerate, and patient 
under circumstances which would tend to make them otherwise.
I presume that this is the report you  wish rather than one in 
detail.

Thanking you for the w ay your office has co-operated with 
me, and congratulating you  upon the way you have handled a 
thankless task, I beg to remain

V ery truly yours,
St e r l in g  E. S m it h ,

Local Emergency Fuel Distributor for North Adams, Mass.

C o p y .

N o r t h a m p t o n ,  March 28, 1923.

Mr. James J. Phelan, State Emergency Fuel Administrator, State House,
Boston, Mass.

D ear Sir : —  In accordance with the suggestion in yours of 
the 17th, I subm it a brief resume of m y experience as Local 
Fuel Distributor.

In accepting the appointm ent as Local Fuel Distributor under 
regulations of the State Adm inistration issued September 21, 
1922, I realized the necessity for such action, and that there 
would be but little public com m endation and probably con 
siderable criticism in the discharge o f such duty.

While there has been some criticism of the Federal, State and 
local administration by  the coal operators and railroad manage
ment, it appears to me the public generally has been very con 
siderate and willing to abide by  the rules governing the distribu
tion of fuel, and as a rule have appreciated the work of the 
Fuel Administration.

It required considerable time and publicity to acquaint con 
sumers with the rules, and the necessity of their enforcem ent, 
also constant watchfulness during the entire period to maintain
equitable distribution.

With the strong support o f the State Adm inistration and



splendid co-operation of our local dealers we Have passed through 
the trying experience of a severe winter and a fuel shortage with 
practically no suffering except that occasioned by the incon
venience of frequent replenishment o f supply and the uncer
tainty that confronted us under the disturbed conditions.

The critical period, locally, was reached in the middle of 
February, when for two weeks the situation xvas very serious, 
stocks in yards being almost and in some instances entirely 
exhausted.

W ith prom pt assistance from  the State Committee, shipments 
were speeded to us and relief obtained sufficient to remove 
further anxiety for this season. I  am confident that the people 
in general are satisfied with the accomplishments of the Massa
chusetts Committee.

In relinquishing m y duties I desire to express m y sincere ap
preciation for the cordial support o f you  and your assistants in 
the performance o f this service.

Very truly yours,
W . D. M andell ,

Local Emergency Fuel Distributor for Northampton, Mass.

C o p t .

N o r t h  A n d o v e r ,  April 6, 1923.

Mr. Jam es J. P h e l a n , State Emergency Fuel Administrator, State Housey
Boston, Mass.

D e a r  S i r : —  Com plying with your request for a statement 
reviewing my activities as Em ergency Fuel Distributor for 
North Andover, I beg to submit the follow ing: —

Im m ediately upon m y appointm ent I  inform ed myself with 
care as to actual conditions in tow n, with particular reference to 
the available supply of fuel in dealers’ hands, the probable future 
supply of coal and coke, and the am ount of w ood available for 
immediate use.

Coal dealers were notified of the necessity for careful distribu
tion of fuel, and this detail w'as continually watched with care.

B y newspaper articles and personal effort I did m y best to 
keep the people inform ed as to the situation, and to give advice 
as to the use of substitute fuels, care in the use of soft coal, 
etc.

Necessary publicity was given to the various statements sent 
from your office.



The situation as to prices was handled, not by formal establish
ment of maximum prices, but by  personal work and agreement 
with the dealers; and I am pleased to say that the result was the 
maintenance o f prices lower than those in effect in some neigh
boring communities.

I am pleased to indicate m y appreciation of the very fair 
attitude of our local dealers on the question of the prices; and, 
in fact, I found them willing to co-operate in every way to help 
out the situation.

A very considerable part o f m y effort was spent in following 
up local transportation details, particularly with regard to delays 
in the movement of cars between Lawrence and N orth Andover.
I found that personal conference with the Boston & Maine 
officials was the m ost effective means o f obtaining the movement 
of cars, and I was able in m any cases to accomplish results 
which proved of considerable benefit to the comm unity.

There were, of course, during the severe weather, and during 
the periods when transportation over the country roads was 
extremely difficult, m any personal calls for assistance in obtaining 
some sort of fuel. These calls I  was able to satisfy, and to the 
best of my knowledge no actual suffering has occurred in our 
town.

Trusting that the above will give you  a sufficient outline of 
my work, I am

Respectfully yours,
I . O s g o o d ,

Local Emergency Fuel Distributor for Forth Andover, Mass.

C o p y .

N o r t h  A t t l e b o r o u g h , April 4 , 1 9 2 3 .

Mr. James J. Phelan', State Emergency Fuel Administrator, State House,
Boston, Mass.

D ear Sir : —  Answering your letter of M arch 31, and with 
reference to m y activities as Fuel Distributor for N orth A ttle
borough, Mass., will say that in the first place I regulated the 
price of coal so that at no time, with the exception of one 
instance, was it over $17.50 per ton.

We seemed to be able to supply the people at all times, so 
that there was no actual distress. M any times we had to deliver 
in quarter and half ton lots. A great many of our people used 
coke, which we were able to get. Soft coal is not practical, but 
was used to some extent.



We held the price of hard w ood to $15 per cord sawed. The 
local dealers co-operated with me in every sense of the word.

W e discouraged the buying of high-priced coal, and in many 
cases cancelled orders.

I may say that our people were very well taken care of as 
compared with other towns.

Yours very truly,
A n d r e w  M orris,

Local Emergency Fuel Distributor for North Attleborough, Mass.

C o p y .

N o e t h b o r o t j g h ,  April 23, 1923.

Mr. Jam es  J. P h e l a n , State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S i r : —  In order that you  m ay know just how the coal 
situation has been in N orthborough during the last winter, 
I am sending you a brief report.

I think it is safe to say that the people of Northborough are 
well satisfied with the result derived from  the action of the 
Emergency Fuel Committee. W e have always been able to dis
tribute coal, so that there was no suffering for lack of fuel.

On a few occasions when stock of anthracite coal was low we 
managed to have substitutes which seemed to answer very well.

I wish to express m y thanks for the kind attention given me 
when I found it advisable to com m unicate with your office at the 
State House at Boston.

Y ish ing you good luck in your work, I remain,
Yours very truly,

M ar tin  H. R y an ,
Local Emergency Fuel Distributor for Northborough, Mass.

C o p y .

N o r t h b r i d g e ,  April 6, 1923.

Mr. Jam es J. P h e l a n , State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S i r : —  Yours of the 31st received and contents noted. 
I am very sorry that the matter of a report ivas overlooked, but 
the writer has been sick for a week or more.

I am pleased to report that my duties as fuel conservator for 
the town of N orthbridge have been on the whole very pleasant.



The coal dealers were willing to co-operate with me, and of 
course this made things run very sm oothly.

The greater part o f the restrictions were removed along the 
first of the year, as we had sufficient coal on hand and I thought 
it foolish to ask the people to use substitutes when we had 
plenty. W e have been using anthracite coal in most of the large 
buildings and stores for several months, also public buildings, 
including schools. Thus, you  see, m y duties have not been very 
strenuous, as our coal dealers were anxious to have plenty on 
hand, so that there would be no danger of a shortage and thus 
cause suffering among the people. Of course you understand this 
meant that som ebody had to sacrifice something to do this, and 
most of the corporations decided that they would assume the 
greater part of the cost. The largest corporation in town sold 
their anthracite coal all through the winter for $15 a ton. The 
other corporations’ prices ranged from  $16 to $17 a ton.

I am very glad to report that for the village of Whitinsville, 
which is the largest part of the com m unity, the W hitin M achine 
Works procured coal at a price which will allow them to sell it 
for $14 a ton this com ing summer. I am very glad to report that 
during the fall and winter there was no sign of any of the coal 
dealers trying to profiteer.

Yours very truly,
J a m e s  R . F e r r y ,

Local Emergency Fuel Distributor for Northbridge, Mass.
\

C o p y .

N o r t h  B r o o k f i e l d ,  March 26, 1923.

Mr. James J. P h e l a n , Stale Emergency Fuel Administrator, State House,
Boston, Mass.

Dear S ir : —  Referring to your request for a report of my 
activities as Local Em ergency Fuel Distributor, there is very 
little to report.

I have kept in close touch with conditions both in regard to the 
public and with the coal dealers.

I have had only a very few complaints in regard to delivery 
of coal, all of which were prom ptly adjusted.

Very truly yours,
G e o r g e  R. D o a n e ,



C o p y .

N o r t h f i e l d ,  March 28, 1923.

Mr. Jam es  J. P h e l a n , State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S i r :  —  Local conditions have im proved with the rise in 
temperature. Since last O ctober Northfield has taken care of 
about 275 customers, with the price kept below  $17 a ton, de
livered.

The local coal dealer, M r. Dunnell, deserves a good deal of 
credit for his work this winter, —  a large num ber o f small deliv
eries without advancing price.

Soft coal and w ood have been used by  a large number of people, 
and all stores, garages, and public buildings.

I wish to thank you for your tim ely suggestions from time to 
time, which have been a big help.

Very truly yours,
F. H. D oolittle,

Local Emergency Fuel Distributor for Northfield, Mass.

C o p y .

N o r t h  R e a d i n g ,  March 26, 1923.

Mr. Jam es J. P h e la n , State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  Sir : —  In reply to your letter of March 17, as to the 
activities of my office, allow me to state that the local dealers 
have so co-operated with me that there is little to report.

At the start it wras apparent to both  m y lady assistant and 
myself that, owfing to a rather good local supply of wood, there 
would be little if any soft coal used for cooking, and no attempt 
was made to have any demonstrations held.

The two dealers and myself got together and fixed prices, as 
per schedule filed in your office. T hey  also agreed to deliver all 
hard coal in small lots. This agreement has been carried out. 
W e have had to use some soft coal.

I think that N orth Reading has been much better served than 
many of the surrounding towns. I also think a good deal of 
credit is due the local dealers for the way in which they have 
helped to carry out a difficult program.

Yours truly,
G u y  G . R u s s e l l ,

Local Emergency Fuel Distributor for North Reading, Mass.



C o p y .

N o r t o n ,  March 24, 1923.

Mr. James J. P h e l a n , State Emergency Fuel Administrator, State Home,
Boston, Mass.

D ear Sir : ■ It  is with that feeling almost akin to sadness,
when groups of coworkers finish their labors, that I address this 
last communication to you , m y chief in our Fuel Administration.

The people o f N orton  have met the fuel situation with true 
American spirit, although we have all felt that the difficulties 
encountered were w holly unnecessary, since there was plenty of 
coal to be mined.

In the future, with all N ew  England, N orton expects the 
production and transportation of coal to be carried on in a more 
efficient manner.

Locally our people have used three methods in meeting the 
fuel shortage, —  first, b y  doubling up families and closing spare 
rooms; secondly, they have used fuels other than coal, that is, 
wood, oil and coke; thirdly, have used coal in a careful manner.

Neighbors have lent or given coal from  their own meager 
supply when sickness made conditions especially acute.

Our people realize that the Fuel Organization should be 
credited with every pound of coal that N orton has received. 
Sixty per cent of our last year’ s supply has been sent into our 
town, either in carload lots to a local depot, or by  retail from  
adjacent cities, whose dealers had N orton customers listed on 
their books.

If our State had not organized to meet the fuel shortage and 
insisted upon its share of coal, and divided this proportionately 
among the various tow ns, our tow nspeople realize that even the 
small amount that filtered by  N ew  Y ork  and Connecticut would 
have passed by  us to  larger com m unities.

Before terminating m y association with the M assachusetts 
Fuel Administration, which ends its services M arch 31, I am 
glad of this opportun ity of expressing N orton ’ s appreciation of 
being on the M assachusetts coal map for her share o f the 60 
per cent allotment that ca,me to the Old Bay State.

Cordially and respectfully yours,
V in t o n  I. R e y n o l d s ,



C o p y .

N o r w o o d ,  March 20, 1923.

Mr. James J. Phelan, State Emergency Fuel Administrator, State House,
Boston, Mass.

D ear  Si r : —  I am in receipt of your letter of March 17, 
relative to the suspension of the fuel regulations of September 
2 1 , 1922, with the inform ation that the office o f Local Fuel 
Distributors expires on April 1 next.

As far as N orw ood is concerned, the fuel regulations have been 
carried out as nearly as possible, and, with one exception, we 
have had the best possible co-operation with the dealers.

I found early in the winter that it was necessary to issue 
special orders for 1 ton or less, to people whose dealer was out 
of coal, on other dealers; and by  watching the situation closely, 
there has been no extreme suffering and all emergency cases 
which have been reported to me have been relieved at once.

A situation arose in the tow n of W alpole where they were 
entirely out of all kinds of coal, and M r. Stowell, the Fuel Dis
tributor of that tow n, appealed to me for assistance, and Nor
wood supplied a num ber of em ergency cases in that town. We 
have also helped out Sharon, Canton, and W estw ood.

On the whole, I feel that N orw ood  has been fortunate in re
ceiving the am ount of coal it has, and that we have passed 
through this crisis in very good shape.

I wish to thank your office for courtesies which it has ex
tended.

Yours truly,
A l b i n  K .  P a r k e r ,

Local Emergency Fuel Distributor for Norwood, Mass.

C o p y .

O a k  B l t t f f s ,  April 20, 1923.

Mr. James J. Phelan, State Emergency Fuel Administrator, State House,
Boston, Mass.

D ear  Si r : —  There has not been a day that we had to turn 
any one away who wanted coal.

Yours very truly,
E. H. M a t t h e w s ,

Local Emergency Fuel Distributor for Oak Bluffs.



C o p t .

O r a n g e ,  March 30, 1923.

Mr. James J. Phelan, State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S i r : —  I  have no form al report to make for the time in 
which I have handled this w ork as Fuel Distributor pro tem. 
other than to say that during the tim e I had charge of this 
wmrk we probably passed through the most acute stages of fuel 
shortage for the entire winter. H owever, this is all behind us 
now, and through the co-operation  of the Boston & Maine 
Railroad and our local coal dealers we were able to get through 
this trying period with no actual suffering in our com m unity. 
There was never a tim e when we were not able to supply 
every emergency case with some kind of fuel.

It is my impression that perhaps no form al report is necessary.
If, however, you  want a report made in more detailed form , M r. 
Dawley will, I am sure, be glad to supply you with such a
report upon his return to the N orth.

V ery truly yours,
E ben  E. G ridley ,

Local Emergency Fuel Distributor for Orange, Mass.

C o p y .

O r l e a n s ,  March 28, 1923.

James J. Phelan, Esq., State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S i r : —  Y our com m unication of the 17th instant received 
and noted.

I regret I cannot recom m end a reduction of prices at present. 
Both dealers purchase their supply from  Independent Com 
panies through the A tlantic Coal C om pany and pay $10.45 per 
ton at the mines. A dded to this is $5.04 per ton freight, making 
a total of $15.49. T he price has been $18 at the yard. This 
is in my opinion a fair price, for the reason that delivery has 
always been and will be a serious handicap to amicable arrange
ments. During the em ergency our dealers have been called upon 
to deliver 1 0 0  pounds of coal —  all we could spare to each cus
tomer at times —  a distance o f 1 0  miles on either side o f our 
town, and in more than one instance the dealer took 1 0 0  pounds 
in his automobile when the condition  of the roads was too much



for his truck and when sickness called for even a small supply 
for the mom ent. There were m any such trips, and of course a 
regular charge could not be made. M ost consumers living miles 
from  the yards attend to their own deliveries in normal times. 
Those who do not make a special delivery arrangement with the 
dealers.

As soon as the prices decline at the mines, or freight, I feel 
our dealers will readjust accordingly. I have throughout shown 
them your com m unications, and I am indebted to them for 
cordial co-operation. W e were w ithout coal a number of times, 
but the dealers made no objection  to delivering in 1 0 0  pounds, 
2 0 0  pounds, or one-quarter ton lots, so every one could get even 
a little when coal arrived. W e were all kept short, but I have 
not heard of any suffering.

Substitutes were not very popular, but some people who had 
to use them were pleased, and 1 am of the opinion the use of 
bitum inous coal will be largely increased, even when anthracite is 
plentiful. Of course I, in com m on with the other members of 
your organization, made no friends. The public, seeing things in 
so m any different aspects, have to find fault with some one; 
but personally I found things go sm oothly, and I was able to 
pacify almost all of the objectors. In  evidence of this, I believe 
there were but two com plaints addressed to your office, which 
you sent me for investigation, and in which I found the com
plainants grossly in error.

Altogether I feel your efforts were rewarded; and as I have 
frequently and publicly stated, we were very lucky to come out 
o f it as we did.

Please accept m y appreciation of the courtesy and assistance 
from  yourself and your assistants.

V ery truly yours,
G e o . S. H all,

Local Emergency Fuel Distributor for Orleans, Mass.

C o p y .

P a l m e r ,  April 5, 1923.

Mr. Ja m es  J. P h e la n , State Emergency Fuel Administrator, State House,
Boston, Mass.

D ear  Si r : —  In reply to your request for a report covering 
m y  activities as Local Fuel Distributor, will report as follows: —

To be perfectly frank in the matter, in m y opinion, at no



time during the past winter has it been necessary for the Local 
Fuel Administrator to show any particular activity.

The people of Palmer are fortunate in having coal dealers of 
long standing in the business, able financially to carry along their 
business under any condition, managed by men of the highest 
character, who during the past winter have, at all times, made 
special efforts to distribute coal to the best possible advantage.

At no time during the last few months have we been entirely 
without coal, although at times we have had considerable incon
venience. T o  the best of m y knowledge there has not been a 
single case of actual suffering due to coal shortage.

At all times through the winter I have been in close connec
tion with the dealers, have conferred with them as to retail 
prices, which in m y opinion have been fair, running from  $16 to 
S18.50 per ton for anthracite coal.

If there is any special inform ation which has not been covered 
by this report, will be glad to furnish it if possible.

Very truly yours,
R o b e r t  E. F a u l k n e r ,

Local Emergency Fuel Distributor for Palmer, Mass.

Copy.

P e a b o d y , March 2 1 ,  1923.

Mr. James J. P h e l a n , State Emergency Fuel Administrator, State House,
Boston, Mass.

D ear  Si r : —  Y our favor o f the 17th instant is at hand, and it 
is with pleasure I note m y appointm ent as Local Emergency Fuel 
Distributor expires April 1 , 1923.

The local coal dealers have given their most loyal support to 
this office and to the families in this city ; no call o f desperate 
need has gone unheeded.

In this respect I wish to mention, particularly, the Geo. W . 
Pickering Coal C om pany (P eabody Branch) and the M urphy 
Coal and W ood Com pany, both  of which have ever been ready 
and willing to deliver coal to the needy, even during the worst 
of traffic conditions.

The same prices hold at the present time as during the winter 
months.

Very truly yours,
F . II. S a n g e r ,



C o p t .

P e l h a m ,  March 21, 1923.

Mr. James J. Phelan, State Emergency Fuel Administrator, State House,
Boston, Mass.

D ear Si r : —  Y our circular letter dated March 17 received, 
and I notice what you say about withdrawing all rules and reg
ulations which we have made in the coal and fuel business this 
winter. As I understand it, that means what you have made as 
well.

1 also notice that you want a report of what I have been 
doing during m y time in office, and would say that this will be 
very easy to do. For as I wrote you  before, there is no coal 
dealer in Pelham, and our coal is all received from Amherst 
dealers. I suppose they would com e under my ruling while 
they were selling coal in Pelham but as I have had no com
plaints, as everybody seemed to be getting coal enough to keep 
their fires going, and as w ood has been plentiful, there has been 
really nothing that I have had to do.

Yours very truly,
M . P. B ar t l e t t ,

Local Emergency Fuel Distributor for Pelham, Mass.

C o p y .

P e p p e r e l l ,  April 12, 1923.

Mr. James J. Phelan, State Emergency Fuel Administrator, State House,
Boston, Mass.

D ear  Si r : —  Y our request for report on the Fuel Distributor’s 
work in this district received.

Quite a number of matters were handled by  this office, but 
so little outside the routine that was to be expected, nothing 
seemed worthy of particular notice.

I am sending herewith a clipping from  local press given by me 
as a news summary of the situation. It was largely composed 
of inform ation sent by  the State Com m ittee and would hardly be 
regarded as a personal report.

Pepperell has been directly benefited by the work of the State Adminis
trator, emergency coal having been by his orders hurried to this town to 
the benefit of consumers and industry, thus averting a shutdown by a 
single day.



C onditions in  Pepperell have caused hardship but no actual suffering, 
and have been m u ch  better than in some of her sister towns. Regulations 
and requirem ents in the conduct of their business have made the dealers’ 
lot a trying one. Restrictions interfering with the regular routine of busi
ness have compelled them to work their organizations to the limit, and 
have doubled the labor and expense of delivering the tonnage handled, in 
spite of which they have effectively responded to every emergency call 
and are entitled to public commendation.

An expression of appreciation is due President Geo. T. Keyes of the 
Nashua River Paper Company and President Rainsford Deware of the 
Pepperell Card and Paper Company for their valuable aid in furnishing 
their employees with bituminous coal during the most serious period of 
scarcity of anthracite. Physicians, overseers of the poor and the chief of 
police co-operated in emergency cases, the latter rendering noticeable 
services.

All complaints made to the local distributor have been investigated and 
every needy call promptly acted upon. Some investigations have not 
shown the urgent need claimed, sufficient fuel for immediate needs being 
found in possession of the claimant. Others have shown the claimants 
able to aid themselves in an emergency instead of making excessive de
mands upon the overworked dealers.

But few secured coal exactly as they wished; but the public has made 
the best of a bad condition, and with courage and good sense has emerged 
from one of the most severe winters known to the oldest inhabitants of 
New England.

V ery truly yours,
J. A. Saunders ,

Local Emergency Fxiel Distributor for Pepperell, Mass.

C o p y .

P i t t s f i e l d ,  March 29, 1923.

Mr. James J. Phelan, State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S i r : —  I  have received your letter of the 17th instant, 
relative to my activities, which is a very difficult problem to give 
you in detail. H owever, I can say that I have a record of 500 
emergency cases that were taken care of by me.

Through the co-operation of the coal dealers (with one excep
tion) I have been able to arrange matters so that there has been 
less suffering in Pittsfield this year than any previous year. 1 he 
poor department admits it has had less to do than in any other 
year. With the exception of a few cars of coal which came 
through Independent dealers, I have been able to keep the price 
at $16 per ton.



I cannot think o f a salary large enough to induce me to accept 
a similar position; however, I am glad to feel I have been of some 
service to the com m unity.

Yours very truly,
D a n ie l  E ng lan d ,

Local Emergency Fuel Distributor for Pittsfield, Mass.

C o p y .
P l y m o u t h , March 22, 1923.

Mr. James J. Phelan, State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  Si r : —  At your request, in letter of March 17, for a 
resume of m y activities as Local Fuel Distributor, I submit the 
follow ing: —

This com m unity has not been w ithout anthracite coal at any 
period, and consequently there has been no suffering. The public 
has been inconvenienced only by  having to use a size of coal that 
was not their preference. I will say that the local coal dealers, 
for three weeks in the m onth of January, were without anthra
cite; but the Plym outh Cordage C om pany had a limited amount, 
and they generously and voluntarily stepped into the breach and 
supplied the local dealers until they got shipments. The Cordage 
Com pany also placed their traffic departm ent at the disposal of 
the local dealers in securing prom pt delivery of coal in transit. 
This co-operation on the part of the Cordage Company, together 
with the good will and pull-together spirit on the part of the 
local dealers, helped the situation greatly.

I found it a pleasure to work with the personnel of your 
office. I must mention in particular M r. M acleod and Mr. 
Robbins, with whom  I came m ost frequently in contact. On the 
several occasions that I appealed to them I got both action and 
results prom ptly, also courteous, gentlem anly consideration.

Very truly yours,
M ic h a e l  D. W elsh , 

Local Emergency Fuel Distributor for Plymouth, Mass.

C o p y .
P l y m p t o n , March 20, 1923.

Mr. James J. Phelan, State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S ir : M y  services as L ocal E m ergency Fuel Distrib
utor have been light, owing principally to the fact that the lead-



ing fuel dealer of P lym pton  is also selectman; and by placing the 
interests of the town above his own personal interests, and agree
ing to sell wood to all tow nspeople for S8  a cord, he simplified 
my problems.

While many have not been able to secure anthracite coal, no 
one in Plym pton has lacked fuel at any time, and no one has paid 
an exorbitant price.

Yours very truly,
W ilfred N orris,

Local Emergency Fuel Distributor for Plympton, Mass.

C o p y .

P r o v i n c e t o w n ,  March 20, 1923.

Mr. James J. Phelan, State Emergency Fuel Administrator, State Home,
Boston, Mass.

Dear Sir : —  Agreeable to your letter of M arch 17, I will 
state that for the past winter I think our work has been all that 
could be expected. W e have three local coal dealers in our town, 
and in addition there have been five or six private parties who 
have had a carload apiece. In every case I instructed them 
under no condition to allow any custom er more than one m onth’s 
supply, and they have been disposed to follow all of our instruc
tions.

We urged the public to use substitutes for anthracite coal 
whenever they could do so, and they have done so.

I feel that there have been none who have had no coal, and 
there has been no suffering.

V ery truly yours,
E d w in  N. P a i n e ,

Local Emergency Fuel Distributor for Provincetoun, Mass.

C o p y .

Q u i n c y ,  April 4, 1923.

Mr. James J. Phelan, State Emergency Fuel Administrator, State House,
Boston, Mass.

Dear Sir : —  The fuel situation in Quincy during the winter 
of 1922 and 1923 has been one o f a feast or a famine as regards 
the supply of coal. W hile at times we have had an ample supply 
to fill our needs, at other times we have passed so perilously near 
the danger line that it seemed it was only a question of a lew 
hours before we would be absolutely out of fuel, but at no time



did we reach that point where em ergency orders could not be 
cared for.

At times we were forced to limit deliveries to one-fourth of a 
ton, in order that every one in need could be tided over until the 
supply arrived. There never has been a time when an appeal for 
aid has not been answered, and it is with pride I look back upon 
such an unblemished record.

I do not ascribe this success to myself, but to the loyal co
operation of most of the dealers of m y district. They have 
responded to my every appeal, made deliveries out of hours, on 
Sundays and holidays, and have even gone so far as to divide 
their few remaining tons with me for the suifering.

The general impression am ong the public that the coal dealers 
have taken advantage of these situations has been proven abso
lutely false by  these exhibitions of business and personal sac
rifice.

I cannot give too much praise to the hearty co-operation of 
M ayor Bates and his official fam ily in aiding me to make my 
work a com plete success. T he m ayor furnished me with an 
office in the City Hall and clerk for the same and a telephone. 
M y slightest wish was readily granted, the city  teams were 
ever at my service for delivery, and the citizens of Quincy should 
be duly thankful that they have an executive whose first wish 
was for their com fort and safety".

The public, always hard to satisfy, have shown a remarkable 
degree of patience in these trying tim es; and while human bull
frogs croak of dishonesty", favoritism , and graft, and have made 
their usual howls, I feel that as a whole the public have ren
dered their verdict upon our actions with these words: “ Well 
done, good and faithful servant.”

T o the assistance of yourself, y"our corps o f assistants, es
pecially" M r. R obbins, I wish to extend my" thanks and apprecia
tion, recognizing that had it not been for their ready response to 
my appeals for aid the result would not have been to my credit.

Very truly y"ours,
J o h n  F. S c o t t ,

Local Emergency Fuel Distributor for Quincy, Mass.



C o p y .

R a n d o l p h ,  March 23, 1923.

Mr. James J. Phelan, State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S ir : —  A t this time, when my services as Local Fuel 
Distributor will no longer be required, I wish to thank you for 
the opportunity given me tp serve my com m unity, and to ac
knowledge with gratitude the helpfulness and unfailing courtesy 
I received at your office.

Our comm unity has been fortunate in having no acute shortage 
of fuel at any time this winter. I have at all times found our 
dealers cheerfully co-operating to keep all our householders sup
plied. Those in charge of public buildings and business estab
lishments have shown com m endable reasonableness in accepting 
whatever inconvenience the fuel regulations imposed.

The greatest difficulty was found in unfamiliarity with the 
use of bituminous coal as a substitute for anthracite. I found it 
necessary to make personal visits to various heating plants and 
instruct in the proper m ethods of using soft coal.

Personally I refrained from  using anthracite in the two heating 
units at my residence, involving the consum ption of about 30 
tons, and found bitum inous coal a very satisfactory substitute; 
and while I may go back to the use o f hard coal when a plentiful 
supply is again available, it will be no cause for uneasiness if ever 
the supply o f anthracite is for any reason limited.

Assuring you of m y full appreciation of the services you ren
dered to the people of our State, I beg to be 

V ery truly yours,
M ark  B. C laff ,

Local Emergency Fuel Distributor for Randolph, Mass.

C o p y .

R e a d i n g ,  April 14, 1923.

Mr. James J. Phelan, State Emergency Fuel Administrator, State House
Boston, Mass.

D e a r  S i r : —  Since m y appointm ent as Local Em ergency Fuel 
Distributor for Reading, which dated February 1, 1923, you  are 
advised of activities and conditions as follow s: —

Forty-one cases of distress because of the lack o f coal were 
brought to my attention, and in every case relief was im mediately



provided. The schedule prices were strictly adhered to, and I 
was accorded the very finest support and co-operation by the 
local coal dealers.

R espectfully subm itted,
F. E. G r a y ,

Local Emergency Fuel Distributor for Reading, Mass.

Copv.

R e v e r e ,  March 28, 1923.

Jam bs  J. P h e l a n , Esq., State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  Si r : —  Replying to your letter of the 17th instant, it is 
needless to state that I am much gratified that the coal con
ditions have materially im proved during the past few weeks, 
and that now, with the cold season practically over, the trouble 
experienced by m any consumers will be largely alleviated.

As so many of the citizens of R evere are dependent upon 
their coal supply through Boston dealers, there being practically 
only one local dealer, and W'ith a limited capacity, within the 
city  of Revere, there has, of course, been a great deal of in
convenience and discom fort experienced in m any households in 
this city, chiefly through the inability o f outside dealers to fill 
orders.

The writer has issued about 250 permits during the season in 
addition to doing everything possible to help out the situation 
otherwise.

The exceedingly storm y w'eather has, of course, largely inter
fered writh deliveries, and this affected the situation to a great 
extent.

It is certainly to be hoped that the experience which a number 
of consumers have gone through this past season, with the dis
comforts connected therewith, will force them to exercise a much 
larger outlook in the future in arranging in time for a season’s 
supply of coal.

A great deal might be said in regard to the inability of dealers 
in Boston and elsewhere to meet the situation, except to a 
limited extent; and 1 hope that as we have had similar experi
ences in the past, our governm ent will surely step in and arrange 
for a perfect control of the coal situation in the future.

M ay I state that I have had great pleasure in being able to



courteous treatment by your office, which has assisted in every 
possible way in aiding me in this section.

I have been kept advised b y  you from  day to day in regard 
to any changes in the situation. M r. M acleod has been ex
ceedingly courteous and helpful on every possible occasion, and 
I trust the com m unity at large will express its thankfulness to 
the Fuel Adm inistration, which has certainly been extremely 
helpful during this very serious period through which we have 
passed, and which has been so ably presided over by you as Fuel 
Administrator.

Yours very truly,
R o b e r t  P i r i e , 

Local Emergency Fuel Distributor for Revere, Mass.

C o p y .

R i c h m o n d ,  March 24, 192.3.

Mr. James J. P he l a x , State Emergency Fuel Administrator, State House,
Boston, Mass.

Dear Sir : —  H aving been appointed local distributor for 
Richmond, I am unable to report much, as we received but 
three cars of anthracite coal during the winter, but with wood 
and soft coal managed to get along.

Several received coal from  Pittsfield, both anthracite and 
bituminous. As far as I know there has been little suffering from 
cold.

Yours very truly,
C h a r l e s  D. B e n t o n , 

Local Emergency Fuel Distributor for Richmond, Mass.

C o p y .

R o c h e s t e r ,  April 21, 1923.

Mr. James J. Phelan , State Emergency Fuel Administrator, Slate House,
Boston, Mass.

Dear Sir : —  As there is no coal dealer in the town of 
Rochester, and the people for the most part have burned wood, 
there is very little that I have to say.

There were no instances brought to my attention of suffering 
for want of fuel. A num ber of families that could not get coal 
from the near-by towns got along nicely with wood. You 
understand that in a country town where there is an abundance 
of wood it is a rare thing for one to be without a fire unless it



is in the homes of the sick or aged, and in these cases there is 
always a kind neighbor who looks out that the fires are kept 
burning.

In spite of the foregoing, I feel, however, that the work from 
your office helped the situation and must be commended by all. 

Very ti-uly yours,
C h a r l e s  R. D e x t e r ,

Local Emergency Fuel Distributor for Rochester, Mass.

C o p y .

R o y a l s t o n ,  April 24, 1923.

Mr. James J. Phelan, State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S i r : —  In accordance with your letter of April IS, I 
give you a summary of the fuel situation in the town of Royals
ton during the past winter.

Tw o cars o f anthracite coal were received between October 
and April.

But very little w ood has been available owing to deep snow 
in the woods.

The American W oolen Com pany has supplied bituminous coal 
to those desiring it.

I know of no actual suffering from  inability to get fuel in this 
town.

Very truly yours,
J. F. W i l k e y ,

Local Emergency Fuel Distributor for Royalston, Mass.

C o p y .

R u s s e l l ,  April 20, 1923.

Mr. James J. Phelan, State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S i r : In reply to your letter of April 18, I expect that
you will appreciate that on account of the town being small
and the intimate acquaintanceship existing between those who
are responsible for supplying the coal and those using it, a
great many difficulties in the larger sections were not encountered 
here.

Briefly, while I expect that every one was more or less in
convenienced, in having a good supply of soft coal, and as we



are in a section where wood is available, 1 think that none 
suffered to any extreme.

I am pleased to report that, on the whole, there seemed to 
be a good disposition to co-operate, both on the part of the 
people who supplied the coal and those who used it.

Please accept m y thanks for the helpful suggestions received 
from your office. I am glad to have had a small part in over
coming some of the difficulties involved this past winter.

V ery truly yours,
W . O. J o h n s o n ,

Local Emergency Fuel Distributor for Russell, Mass.

C o p y .

R u t l a n d ,  April 22, 1923.

Mr. James J. Phelan, State Emergency Fuel Administrator, State House,
Boston, Mass.

Deae Sir : — The fuel situation in Rutland has, 1 believe, been 
better than the average com m unity. W e have but one local 
dealer, E. D . Marsh, and he has been able to supply the citizens 
with either hard or soft coal.

He has co-operated with me and kept the price as low as any 
in the vicinity, lower than m any.

By the use of w ood  some have been able to save coal. As 
far as I was able to learn, no one suffered by reason of being 
without fuel, but m any have used the coal sparingly to get along.

R espectfu lly  yours,
L. M. H a n f f ,

Local Emergency Fuel Distributor for Rutland, Mass.

C o p y .

S a l e m , April 18, 1923.

Mr. James J. Phelan, State Emergency Fuel Administrator, State House,
Boston, Mass.

D ear Sir : —  I have not reported to you on the activities of 
the office of Fuel D istributor of Salem because f had no definite 
records to report from . M y  position as Fuel Distributor in this 
section has been largely a diplom atic one; and while 1 have had 
a great deal of detail to look  after in this connection, 1 have been 
able to throw the actual carrying out of the work onto the 
shoulders of one of our local dealers.



George W . Pickering and his organization have, to my mind 
rendered invaluable service to this com m unity. They have never 
refused to do anything that was reasonable in helping me to 
keep things as nearly normal as possible. T hey  have spent their 
time, their m oney and their energy in taking care of the indi
vidual orders, o f which there have been thousands, and they 
have increased their delivery equipm ent and in every possible 
way have endeavored to give people of this com m unity the very 
best service obtainable under the conditions that existed. There
fore the office of Fuel D istributor in Salem has been, perhaps 
less arduous than that of other districts.

The other dealers have co-operated with me to the extent of 
their ability to procure supplies of coal. As a rule, they have 
not purchased outside coal, having relied largely on what came 
through the Lehigh & W ilkes-Barre coal pocket. This coal has 
been largely distributed outside of Salem, to dealers who come to 
Salem pocket for their regular supply, so that the Salem dealers 
have been handicapped in taking care of their business to the 
extent of whatever coal came in their allotm ent through the 
pocket.

We have had suffering here from  lack of coal during this past 
winter, probably more serious than any previous time; but due 
to the support that I have received from  the dealers and Mr. 
Pickering’s organization, I think the suffering has been mini
mized to a considerable extent.

I trust that a continuation of this condition  will not be allowed 
to exist another year, and I beg to remain 

\ ery tru ly yours,
A. P. T h o m p s o n ,

Local Emergency Fuel Distributor for Salem, Mass.

C o p y .

S a u g u s ,  April 25, 1923.

Mr. Ja m es J. P h e la n ,  State Emergency Fuel Administrator, State Hovse,
Boston, Mass.

G e n t l e m e n : — I beg to report the discontinuance of my 
duties as Fuel D istributor for the tow n of Saugus, as of April 1 , 
19-o, and in this connection I w ould advise that the situation of 
the town of Saugus throughout the coal shortage was somewhat 
com plicated, caused mainly by  a large num ber of residents of 
Saugus having previously bought their coal from  out-of-town 
eta ers. Ih ev  were unable to obtain any hard coal the greater



part of the time, and no substitutes part of the time, from  their 
regular dealers, so that these consumers had to be taken care of 
by the local dealers with substitutes, —  coke, bituminous coal 
and wood.

This made the situation very difficult for local dealers, as they 
were at a loss to know how m uch supply to carry in stock of 
bituminous coal and w ood. Since all consumers avoided the use 
of same until the latter part of N ovem ber, when they were com 
pelled to take substitutes, and this failure of early demand for 
substitutes, coupled with the necessity of taking care of con
sumers who were not custom ers of local dealers, when the demand 
did come, sometimes caused the absence of fuel of any kind for 
a few days at a time.

Our allotment of hard coal was very difficult to obtain, caused 
mainly by the failure of the Hudson Coal Com pany to supply in 
any amount until January 1, but throughout this trying situa
tion I feel that Saugus fared as well as the average towns 
throughout the State.

I wish to thank the M assachusetts Emergency Fuel Com 
mittee, and appreciate the courteous treatment received when
ever I had occasion to call at the State House for assistance by 
saying that I am glad to have served with this Committee, who 
labored at such disadvantage and at such a seemingly thankless 
task.

Y ours respectfully,
F . L. S a w y e r ,

Local Emergency Fvel Distributor for Savgvs, Mass.

C o p y '.

S c i t u a t e ,  March 28, 1923.

Hr. James J. Phelan', State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S i r : —  After your appointm ent of me as Local E m e r 
gency Fuel Distributor, I took  charge of all hard coal that came 
into the town, and the larger part of same was delivered by 
written orders from  me. The price for Independent coal was 
S18 a ton; the price for C om pany coal w'as SI6 to $16.50.

We had no suffering, and at no time was I unable to supph 
coal when requested to do so. I also caused coal to be deli\ered, 
after I found the case urgent, to parties outside our town and not 
regular customers of the Scituate dealers.



I found the dealers at all times willing and ready to cam- 
out their part, and I think the people of this town have every 
reason to be thankful to you for the w ay you handled the 
situation.

Yours very truly,
W m . E. S u p p l e ,

Local Emergency Fuel Distributor for Scituate, Mass.

C o p y .

Sh a r o n , April 12, 1923.

Mr. Jam es  J. P h e l a n , State Emergency Fuel Administrator, State House,.
Boston, Mass.

D e a r  S i r : —  Referring to your letter o f M arch  17 , asking for 
report of m y activities as Local Fuel D istributor for the past 
winter, I beg to advise as follow s: —

The residents of Sharon, in general, secure their fuel supply 
from  three sources, —  local dealers in Sharon, dealers in Canton 
and dealers in N orw ood.

Of the dealers in Sharon, M r. E. H. Andrews has been the 
principal dealer, while M r. Jeremiah O ’Leary, who in the past 
has handled more or less coal, this year handled only one car.

Of the Canton dealers, the principal support has come from 
D ean ’s Coal C om pany, although in the past some coal has been 
received from M r. Olson.

Of the N orw ood dealers, only the W hittem ore Com pany have 
been of service to us.

I have made it a point not to interfere in any way with the 
coal dealers in their normal business m ethods, except that I 
have kept in close touch with the Sharon dealer, that I might 
know his costs and his stocks. W herever any of our residents 
have been unable to secure service from  their regular dealers,, 
due to lack of coal or difficulty in transportation, I have been 
able to secure full service from  one of the other sources men
tioned. In two or three instances, where Sharon people have 
been regular customers of Y  hittem ore C om pany, and have been 
unable to secure definite promise of delivery, I have been suc
cessful in helping them by taking the m atter up with the officials 
of the com pany.

Ihroughout the winter I have been persistent in encouraging 
the use of substitutes for hard coal, and have spent much time 
in explaining and demonstrating the use of these substitutes.



Also during the season I have been of some assistance to the 
local dealer in tracing and m oving some of his cars.

I believe that this covers briefly the extent of my activities. 
I have encouraged the residents to deal directly with the coal 
dealers, but to com e to me in the event that there was any un
certainty or delay. I believe that 1 have had the most hearty 
co-operation from  all o f the dealers mentioned.

Y ours very truly,
J o h n  A . F l e m in g s ,

Local Emergency Fuel Distributor for Sharon, Mass.

C o p y .

S h e f f i e l d , April 2 5 , 1 9 2 3 .

Mr. Jam es  J. P h e l a n , State Emergency Fuel Administrator, State blouse,
Boston, Mass.

D e ar  Sir: —  Summary of fuel situation in Sheffield for past 
winter follows: —

There is only one dealer here, and I assume he handled the 
matter well, as I received no com plaints. He was out of fuel at 
times, but wood was obtainable from  farmers, and there was no 
distress for lack of fuel.

The prices charged, com pared to other towns, could only be 
regarded as perfectly fair also.

The local dealer is com plaining now that he cannot get any 
coal, not even soft coal, although he has been promised some 
for a good while.

While it is probably  not properly a part of this report, I wish 
to state that I feel the retailers are charging us too much profit 
on coal. During the war they were allowed here, and in near-by 
towns, a profit o f S2 besides the gross. Since then they have 
raised the price, and also absorbed the freight reduction and tax 
of about 70 cents a ton, which gives a profit of nearly $4 besides 
the gross.

Y ours very truly,
A . II. T u t t l e ,



C o p y .

Sh i r l e y , April 12, 1923.

M r. Ja m e s  J. P h e l a n , State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S i r : —  R eplying to yours of the 5th instant, in reference 
to report of the Local Fuel C om m ittee concerning their activities 
during the winter of 1922 and 1923, I w ould like to say that the 
situation, as far as the town is concerned, was so satisfactory 
that there were no requirements of any kind placed upon the 
board of selectmen as a Fuel C om m ittee; consequently we have 
no report to make.

We were exceptionally fortunate in having had a sufficient 
supply of coal in the early summer to supply a great many 
people, and also to have received during the winter months a 
continual flow, so that by  fair distribution in small quantities 
everybody was kept supplied practically throughout the winter. 
The only time I know of when there was a scarcity of coal was 
about the middle of M arch, when we were absolutely without 
any supply o f coal on hand, and several residents of the town 
were without a supply in their cellars; but with a supply of wood 
which was available, I believe there was no suffering.

I understand at the present tim e that the situation has cleared 
up, and that the activities of the selectmen as a fuel committee 
have been dispensed with.

Yours very truly,
C h a r l e s  H . W e a r e , 

Local Emergency Fuel Distributor for Shirley, Mass.

C o p y .

Sh r e w s b u r y , March 29, 1923.

Mr. J a m e s  J. P h e l a n , State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S i r : —  Answering your favor of M arch  17, would say, 
in reporting my activities in directing the supply of fuel for the 
citizens of Shrewsbury, that I made no regulations other than 
those com ing from  the Boston office, allowing the people to 
supph themselves as far as they were able from  any dealer who 
would sell them fuel. A large part of them succeeded, by 
econom y in consum ption and using substitutes, in getting through 
without much hardship. This left me free to confine myself to



looking after the aged, sick and infirm, which I did, supplying, 
with the co-operation of the dealers, every applicant but two. 
One of these closed his house for a few weeks and boarded in the 
city; the other followed advice and secured wood for fuel. 
During the most trying period of getting through drifted and 
unbroken roads, I secured a car of coal and had a dealer deliver 
in small lots to the sick and emergency cases.

I have received from  all dealers the most hearty and co
operative help, for which I have been grateful.

R espectfu lly  yours,
H e r b e r t  A . M a y n a r d ,

Local Emergency Fuel Distributor for Shrewsbury, Mass.

C o p y .

S o m e r v il l e , March 28, 1923.

Mr. James J. Phelan, State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S i r : —  A t this, the end of the fuel emergency period, I 
wish to extend to you  and your associates at the State House the 
thanks of the people o f Som erville for the assistance rendered to 
our city. W e have been able to com e through the winter with 
some inconvenience, but without a single case of actual suffering, 
so far as we have been able to learn, that we have not been able 
to take care of. The local dealers have given their best efforts 
to take care of their own custom ers and to work with us on the 
outside emergency calls, so far as lay in their power. The 
mayor’s office force was put at our disposal, and worked early 
and late to assist. It  early becam e necessary to put on outside 
trucks to assist the coal com panies in the matter of delivery, 
and this was arranged so that the cost ’of fuel so delivered was 
kept dowrn to a minimum.

Many of the Boston and Cam bridge dealers assisted most 
materially in delivering fuel to our city, and we feel that we owe 
much to the help of the Cam bridge Gas Light Company, which 
gave to our trucks the privilege of delivering coke at any time 
when other fuel was not available, and at a price that was most 
reasonable.

Our people, as, we presume, all the people o f the neighboring 
cities, have learned that they are not entirely dependent on 
anthracite coal for fuel, and will in future doubtless use many of 
the substitutes with which they have becom e acquainted this 
year.



Again expressing our gratitude to your organization for the 
most tim ely help rendered, and for your unfailing courtesy, I am, 
in behalf of the city  of Somerville,

Yours sincerely,
G e o r g e  G . B r a y l e y , 

Local Emergency Fuel Distributor for Somerville, Mass.

C o p y .

S o u t h b o r o u g h , April 23, 1923.

M r. Ja m e s  J . P h e l a n , State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S i r :
R e  F u e l  S i t u a t i o n ,  T o w n  o f  S o u t h b o r o u g h  t h e  Past

W i n t e r .

Owing to the willingness of the people as a whole to use sub
stitutes for anthracite coal and the careful distribution by our 
dealer, this tow n passed through the winter without any special 
hardship on the part of any one. M any were inconvenienced, no 
doubt, but no case of actual distress was brought to the attention 
of the Local Fuel D istributor.

The public schools were closed for a short period on account 
of lack of coal, and other public buildings were likewise curtailed 
in the use of coal, necessitating partial closing.

Yours very truly,
J a m e s  E. O ’ L e a r y , 

Local Emergency Fuel Distributor for Southborough, Mass.

C o py '.

S o u t h  b r id g e , April 3, 1923.

M r. J a m e s  J . P h e l a n , State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S i r : —  Follow ing your request for a report of my activi
ties, I beg to state that, owing to the very close co-operation of 
the dealers of Southbridge, very little beyond keeping myself 
informed of the situation has seemed necessary. The dealers 
here began distributing coal by  the one-half ton  and ton before 
the Fuel Com m ittee was in existence.

There have been some few  cases in which decisions had to be 
made to locate a custom er with a special dealer, and complaints 
of inattention were investigated and adjusted. Complaints, 
however, have been surprisingly few.



It has been my policy  to keep hands off as far as possible, and 
the effort of the dealers to do the square thing by the public has 
made this policy  work out well here.

Very truly yours,
J. G. C l a r k e ,

Local Emergency Fuel Distributer for Southbriclge, Mass.

COFY.

S o u t h  D e e r f i e l d , March 2 0 ,  1 9 2 3 .

M r. Ja m e s  J. P h e l a n , State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S i r : —  I  acknowledge receipt of your letter of the 17th, 
and note that the fuel contract will terminate on the 1st of 
April.

The situation has not been serious in our tow n, as we have 
had a fair quantity of coal all through the winter, not as much 
as some people would like, but everybody had sufficient quantity 
so that any one did not suffer.

I have been in close touch  with the dealers, and saw that no 
one person was allowed to get more than he was entitled to.
However, I am very glad the season is over and that I am
relieved of any further responsibility.

Y ours very truly,
J a m e s  C a m p b e l l ,

Local Emergency Fuel Distributor for South Deerfield, Mass.

C o p y .

S o u t h  H a d l e y , April 3, 1923.

Mr. Jam es  J . P h e l a n , State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S i r : —  As regards final report on the Fuel Administra
tion for the town of South Hadley, would say that, first of all,
the report as subm itted by General Goethals o f the State of New 
York sums up in every detail the views of the writer, —  never 
again; and we do not see how any person that has any self- 
respect would take such a position unless there w'ere some teeth 
in the law.

The situation with the town of South Hadley may be a little 
peculiar. Having no railroad facilities, we are dependent wholly 
on Holyoke dealers, w'ho (with the exception of one dealer) have 
been fair and broad minded.



The writer has issued in the neighborhood of 150 permits, and, 
as far as he knows, things have m oved along smoothly. At the 
same time, we do not want to experience another winter along 
these lines. There is one thing that we cannot understand, — 
why the present price of coal is keeping up. It may be to unload 
coal bought at high prices. This argument, however, should 
work both ways, and the dealer should not have the benefit of 
same before and after.

Yours very truly,
H . E . H a n k s ,

Local Emergency Fuel Distributor for South Hadley, Mass.

C o p y .

S o t j t h w ic k , April 23, 1923.

Mr. Jam bs J. P h e l a n , State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S i r : —  In reply to your letter of April 18, I would state 
that in Southwick we got along by  burning w ood with what coal 
we could get. W e got all kinds of coal, m ostly from Westfield 
dealers; some very good, some no good.

Sincerely yours,
A. R . W e b b ,

Local Emergency Fuel Distributer for Southwick, Mass.

C o p y .

S p e n c e r , April 17, 1923.

Mr. Jam es J. P h e l a n , State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S i r : —  There has been no apparent necessity for a Fuel 
Distributor in Spencer. The tw o coal dealers have worked 
together very satisfactorily, and the Fuel Distributor has been 
called upon but once for assistance, and that was early in the 
fall. Since then I think 1 am accurate in saying that not a 
single person has addressed me or written me in any way regard
ing coal. The only surprising feature of our condition is that 
most of our coal has com e in through Independent dealers. The 
notifications that I have received for coal shipped from  your De
partment have been a small proportion of those received for 
which I got no notification.



To all of us it seems surprising that the independencies have 
always been able to ship, while the regular companies have not 
been able to get shipping facilities.

Very truly yours,

C. N . P r o u t y , 
Local Emergency Fuel Distributor for Spencer, Mass.

Copy.

S p r in g f i e l d ,  March 28, 1923.

Mr. James J. P h e l a n , State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S i r : —  As requested in your recent letter, I will give a 
brief summary of m y activities as Local Emergency Fuel Dis
tributor.

M y first efforts after being appointed were directed toward 
selling our people the idea that the use of substitute fuel would 
to a certain extent be necessary with the advent of cold weather; 
and I recommended buying small quantities of such fuel, so that 
householders w ithout fuel would be prepared. This effort met 
with very little success, as the general public was optimistic.

When your regulations covering delivery of coal were issued, I 
called all of our dealers into conference to enlist their co-opera
tion in carrying out the regulations. Other conferences with 
coal dealers were held during the fall and winter. The local 
dealers have shown a disposition to co-operate at all times, and 
they have prom ptly met requests made of them.

During the winter I received hundreds of calls for assistance, —  
people who were out of coal and had placed no order or who had 
waited until their supply was exhausted before notifying dealer; 
homes where there was sickness and no coal. In the great ma
jority of these cases we were able to render assistance by getting 
priority for deliveries where circumstances warranted our making 
such requests, or getting dealers to handle some orders for us 
from customers whose dealers were at the time unable to take 
care of them.

Until early in .January anthracite in 1 0 0 -pound lots was ob 
tainable from several of our dealers at the yards at all times. 
Early in January, however, these dealers were obliged to shut 
down on this business; so I asked M ayor Leonard to take care of 
the small lot business at the city  yard, which he did willingly and 
promptly. Several o f our large dealers gave their support to this



measure by turning over to the city  anthracite in carload lots at 
actual cost In this way we have been able to furnish anthracite 
in small lots practically all the time. Bituminous has been ob
tainable in any quantity at all times.

By reason of the heavy snowfall in Springfield deliveries were 
slowed up, and we were confronted at one time with a serious 
local delivery problem , —  trucks were breaking down and getting 
stalled constantly. Equipm ent of all kinds was brought into serv
ice and deliveries were made on Sundays and holidays to help
out the situation.

In an effort to make our anthracite serve as many house
holders as possible, on January 3, in accordance with authority 
which you vested in me, a local regulation was made requiring 
dealers to deliver at least one-quarter ton bituminous or buck
wheat with each ton o f anthracite. W hile this was a nuisance 
to all concerned, it is the consensus of opinion that this very
materially helped out.

We kept in touch with all coal com ing into Springfield, so that 
we knew who did have and who did not have coal.

The local newspapers have been helpful editorially by giving 
me their support. M y  administration has not been without 
criticism, but the newspapers quite accurately sensed the situa
tion and helped to keep the public from  getting panicky.

I want to take this opportunity to thank you  and your as
sistants for the co-operation which you  have given me. It has 
been a big help on this job , which is not a pleasant one.

Cordially yours,
H a r r y  H . C a s w e l l ,

Local Emergency Fuel Distributor for Springfield, Mass.

C o p t .

S t o n e h a m ,  April 7, 1923.

Mr. James J. Phelan, State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S i r : —  R eporting on m y activities as Local Fuel Dis
tributor for Stoneham, I will state that m y chief efforts have 
been directed to getting deliveries of fuel in cases of actual 
emergency, com prising families where there has been sickness, 
young children or aged people. In the m ajority  of such cases 
I have been able to obtain fuel in m oderate quantities. With all 
local dealers having on file large numbers of unfilled orders, I



have made no attem pt to have deliveries made “ out of regular 
order”  except as noted above.

Emergency Fuel Distributors apparently have no authority to 
compel either dealers or consumers to observe regulations; and 
while this, perhaps, is a wise provision, it operates to curtail the 
efficiency of distributors, and they becom e in fact, I think, moral 
suasion agents rather than distributors.

Prices ha\ e been kept on a fair basis under direction of your 
office.

R espectfu lly submitted,
C h a r l e s  F. B u c k ,

Local Emergency Fuel Distributor for Stoneham, Mass.

C o p y .

S t o n e h a m ,  April 3, 1923.

Mr. James J. P h e l a n , State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S i r : —  I received m y appointm ent as Local Emergency 
Fuel Distributor by  the honorable board of selectmen of Stone
ham on M arch 13, 1923, and I am happy to state that during 
this time I have received but tw o requests for coal, which were 
promptly cared for by  the Stoneham Coal Company.

Upon careful inquiry I learn of no acute suffering on the part 
of the people o f Stoneham. The dealers here seem to have the 
situation well in hand.

First and final report.
V ery truly yours,

J o h n  H . H i n c k l e y ,
Local Emergency Fuel Distributor for Stoneham, Mass.

C o p y .

S t o u g h t o n ,  March 23, 1923.

Mr. James J. P h e l a n , State Emergency Fuel Administrator, Sta*e House,
Boston, Mass.

D e a r  S i r : —  It was a privilege and pleasure to be able to 
serve as Local E m ergency Fuel D istributor. Fortunately, I had 
some training as Fuel D istributor during the late war, and my 
experience at that time made it somewhat easier to handle this 
present situation.

We were very fortunate in our locality to have three splendid



efficient coal dealers, and we worked together during the late 
war very harm oniously and everything was very agreeable. In 
taking up the duties at this tim e we were still organized, and the 
general public worked with us; and where the people never 
thought they could burn bitum inous coal they have been able to 
use it with some satisfaction, and every public building has used 
bituminous coal 1 0 0  per cent.

W e have had very few com plaints in our tow n, and our dealers 
have made distribution of coal regardless o f whether or not the 
people were regular customers. T hey  have worked with a good 
public spirit, and at this time I would feel like giving our local 
dealers great praise for their efficiency and broadmindedness in 
handling the coal situation.

I also wish to thank your State Com m ission for the wonderful 
co-operation and assistance they have rendered to the public, not 
only in our com m unity, but in the State.

I just want to close by  saying that I am always at your 
service whenever I can be of any value or use to the community.

Yours very truly,
J a m e s  L e h a n ,

Local Emergency Fuel Distributor for Stoughton, Mass.

C o p y .

S t o w ,  April 20, 1923.

Mr. James J. Phelan, State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S i r : —  Yours of the ISth to hand, and in reply would 
say that the fuel situation in Stow at no time was really acute, 
and all applications for coal were prom ptly  filled by  local dealers 
and dealers in South A cton, H udson and M aynard.

Yours very truly,
C h a r l e s  E. R o b e r t s , 

Local Emergency Fuel Distributor for Stow, Mass.

C o p y .

S t j t t o n ,  April 19, 1923.

Mr. James J. Phelan, State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S i r : —  In subm itting m y report for Sutton, will say, 
owing to the fact that Sutton is m ostly supplied with coal from 
outside dealers, there being only one who pretended to deal in



coal, and he had but three-eighths of his usual amount, there is 
but very little to report.

So far as I know, every one was supplied from some source, 
and there certainly has been no suffering for fuel. W e had 
plenty of w ood, which was used freely.

R espectfu lly  yours,
C. N. W o o d b u r y ,

Local Emergency Fuel Distributor for Sutton, Mass.

C o p y .

T a x j n t o n ,  March 23, 1923.

Mr. James J. Phelan, State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S i r : —  I am in receipt of your letters of M arch 17 and 
2 2 , and have this day notified all dealers that the regulations of 
September 21, 1922, are cancelled.

Yours truly,
W illiam  J. D avison ,

Local Emergency Fuel Distributor for Taunton, Mass.

C o p y .

T e m p l e t o n ,  April 18, 1923.

Mr. James J. Phelan, State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S ir : —  W e got over the winter fairly well, our two 
dealers coinciding as best they could in putting out the fuel, gen
erally speaking, where it was m ost urgently needed, and tiding 
over very m any difficult situations.

We drew very heavily on our w ood fuel supplies, as coal deliveries 
to our town were far and away too little to meet our needs, and 
it was a fact that our dealers were constantly out of coal, deliv
eries being made upon its receipt on each occasion, and we were 
repeatedly com pelled to order from  Gardner dealers. T o  meet 
the situation we gave permission to a number of families to order 
from Gardner through our local dealers, in the hope that by so 
doing the local dealers could hold the names as their customers 
for consideration in our next year’s activities.

Me confiscated one carload of coal that came to us with sight 
draft. We do not think we got over hearty support from  your 
office. However, we did succeed in forcing them to settle at 50 
cents a ton less than they charged on the bill as it was sent out.



This sort o f service w ithout any teeth behind the officers is 
little short of a dam nable farce, and I hope the Governor will 
have the good sense not to trouble me with another appointment 
for anything like such service. I do not mind serving the public 
when I can render real service; but it is a thankless task when 
advice is given, and they go over our heads and run us in every 
direction with a Cheshire grin and a thum b to their nose, and 
that is about what this C om m ittee has am ounted to in the past 
winter.

I think General Goethals has it about right. If we had his 
nerve we could control the situation. U ntil then we had better 
pass the buck, and let some one else do the job . Until we are 
led by men of moral courage to map out a definite, sane, sensible 
issue, just so long we will be in this or worse trouble. What we 
need is statesmanship and the courage to go through with it, 
win or lose.

I wish to take this m om ent to thank you  for the courtesies 
your office extended always in a pleasing way, except with the 
one possibility of the confiscated car. In that case I think there 
was tendency to beat around the bush. I realize how difficult 
your service was. I realize what a splendid service you rendered 
to our people, probably more than the rank and file realize it 
many times over. Yours was a thankless task, and I would not 
take it for any money. Indeed, I would not take the little end I 
did do for money, neither would I seek it for the glory thereof. 
For one, I wish to thank you for consistent, faithful and earnest 
endeavor. I appreciate the good w ork you  did, and I was very 
much displeased to read the attem pts in some of the yellow 
papers to hurt you. I do not believe they did it, for that in my 
opinion is one of those cases where the attem pt to hurt strength
ens one’s own defenses. Therefore I think you  will be the 
greater for the nasty attem pt of the “ T elegram ”  and other 
Boston papers.

W ith sincerest good will and best wishes that you  may have a 
far happier vocation for the next, winter, I wish to remain 

Very truly yours,
R o b e r t  T. B o u r n ,



C o p y .

T e w k s b u r y , April 2 8 ,  1 9 2 3 .

Mr. James J. Phelan, State Emergency Fuel Administrator, State House,
Boston, Mass.

Dear Si r . Fuel conditions in Tewksbury, during my term 
of office, were such that m y activities were nil.

Under the circumstances a detailed report from  me would be 
superfluous.

Yours very truly,
H arry  L. M an n ,

Local Emergency Fuel Distributor for Tewksbury, Mass.

C o p y .

T i s b u r y ,  April 21, 1923.

Mr. James J. Phelan, State Emergency Fuel Administrator, State House,
Boston, Mass.

D ear Si r : —  I herewith submit the following report: —
My term expired April 1, and I hope the United States gov

ernment will not allow this country to get into such a condition 
again. In m y opinion, if the proper authorities would show a 
small amount of courage and not be apparently so fearful of 
losing a few votes there would be no occasion for emergency fuel 
committees.

There has been no great am ount o f real suffering on the Vine
yard occasioned by  a shortage of coal, but a great amount of 
inconvenience occasioned by  a short supply. The dealers here 
have been very good and have acted in conjunction with the 
Fuel Administration in every way, and their prices were not 
advanced over the previous year. Late in the winter we did get 
entirely out of coal for about a week before a cargo came, but 
we got through with it.

In hurrying up this coal I was obliged to expend a few dollars, 
but as I see no way that I can be reimbursed I will try to forget 
that part and trust that b y  another winter coal will be more 
plentiful.

Very respectfully,
E dw ard  C. L ord ,



C o p y .

T r u r o ,  March 2 1 , 1923.

Mr. Jambs J. Phelan, State Emergency Fuel Administrator, State House,
Boston, Mass.

D ear Si r : —  Summary of m y activities in the coal situation, 
town of Truro.

Advised every citizen to conserve the use of hard coal, and to 
lay in a supply of substitutes early in the fall.

Controlled the distribution of tw o carloads of hard coal, the 
only two cars that came to local dealer in this town, seeing that 
only 1 ton was delivered to any one fam ily.

Compelled the weighing of every pound from  a car bought by 
an outside party, and allowed them to deliver only 1 ton to any 
family.

Refused to grant permits to any one to purchase hard coal in 
neighboring towns when said parties had refused to use substi
tutes.

Burned only soft coal myself entire winter.
Respectfully,

I . M . Sm a l l ,
Local Emergency Fuel Distributor for Truro, Mass.

C o p y .

U p t o n ,  April 24, 1923.

Mr. James J. Phelan, State Emergency Fuel Administrator, State House,
Boston, Mass.

D ear Si r : —  When I was appointed Fuel Distributor last fall 
the coal dealer had about 500 tons of anthracite coal, and was 
delivering a ton at a time to a customer. I advised him not to 
give but a half ton, and have the people burn substitutes, which 
most of them did.

Y e  also set the price on anthracite C om pany coal, which was 
$15.i5. The price of Independent coal was $19 a ton. Most of 
the coal that came to I  pton was Independent.

lh e  people managed to get along b y  being very careful and 
using substitutes.

Yours truly,
W . H. M is k e l l ,

Local Emergency Fuel Distributor for Upton, Mass.



C o p y .

U x b r i d g e ,  April 16, 1923.

Mr. James J. Phelan, State Emergency Fuel Administrator, State Home,
Boston, Mass.

D e a r  S i r : —  Yours relative to my activity as Fuel Distributor 
in Uxbridge. Will say that I did everything possible to have the 
coal dealers here com ply with the regulations that were made by 
you in September, 1922, and our citizens here got along through 
a long and hard winter with very little, if any, suffering on ac
count of not having any fuel of some kind or other.

I hope the time will never come again when you or I or any 
one else will be called upon to act on a committee of this kind. 
I remain,

Yours in the interest of humanity,
James F isher ,

Local Emergency Fuel Distributor for Uxbridge, Mass.

C o p y .

W a k e f ie l d , April 21, 1923.

Mr. James J. Phelan, State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S i r : —  The activities of the Wakefield Fuel Administra
tion during the past winter are summarized as follows: —

Dr. Curtis L. Sopher of W akefield, who acted in a similar 
capacity during the previous coal crisis, was appointed by  your 
Department last fall as Fuel Distributor for Wakefield, and 
served in that capacity very efficiently until about the first of 
the year, when he was obliged to resign on account of illness. 
During his term he kept close tabs on the amount of coal 
arriving in town, and frequently consulted the board of select
men, especially in regard to the proper school supplies, with the 
result that several schoolhouses and other public buildings were 
heated with soft coal instead of anthracite as formerly.

During the illness o f Dr. Sopher, J. Warren Poland acted as 
temporary Fuel Distributor. Upon finding that he would be 
unable to attend to his duties for some time, Dr. Sopher resigned, 
and Fred D. Graham, chief of the local fire department, was 
appointed by your Departm ent to succeed him. But after a few 
days it became apparent to him that the extra duties were too



great for him to do justice to his own work and the new position 
also. Consequently he resigned. The Wakefield board of 
selectmen were called upon to fill the vacancy. The position by 
this time had becom e rather undesirable owing to the demands 
from  all sides for fuel; and as no salary went with the job, it 
was very difficult to obtain any person to fill it. After a special 
meeting the board decided to assume the responsibility them
selves for the remainder of the winter and so advised the public.

Numerous requests for aid were made, and in this respect the 
board found the local coal dealers willing to co-operate, and 
many needy cases were given relief in this way. The clerk of the 
board, M r. Harry A. Simonds, who is at the Tow n Hall daily, 
received many calls for aid, and he was able to get relief in most 
cases by calling upon the local dealers.

On January 25, after the State Adm inistrator had referred the 
matter back to the Wakefield board, the Wakefield selectmen 
voted to allow the Wakefield Coal Supply C om pany to increase 
the price of coal from  $16.50 to $17 per ton. This was done in 
order to secure more fuel, the board taking the attitude that the 
time for quibbling over 50 cents had passed, and that the public 
would prefer to pay the extra 50 cents and have the coal. What 
this accomplished, if anything, is uncertain.

On February 21 the board appointed a com m ittee of three, 
consisting of Selectman Charles F . Y oung, Tow n Counsel 
M . E. S. Clemons, and Chief of Police J. J. Pollard, to handle the 
alleged bag coal fraud in this town. A sample of bag coal, put 
up by an Everett com pany, was secured from  a local store and 
was found to contain from  one-third to one-half bituminous coal, 
but labeled “  Anthracite coal.”  The tow nspeople were informed 
through the local press, and the sale of the coal was stopped in 
Wakefield. A  plentiful supply of bag coke continued until the 
end of the winter.

The Wakefield selectmen acted as Fuel Distributors until 
April 1 .

Very respectfully,

W AKEFIELD BOARD OF SELECTMEN, 
C h a r le s  F. Y o u n g , Secretary, 

Local Emergency Fuel Distributors for Wakefield, Mass.



C o p y .

W a l p o l e ,  March 31, 1923.

Mr. James J. Phelan, State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S i r . In com pliance with your recjuest I am submitting 
herewith my final report as Fuel Distributor for the town of 
Walpole.

Although our receipts o f coal have been less than 60 per cent 
of previous years, we have, nevertheless, been able to distribute 
in such a way that there has been practically no suffering. 
Furthermore, we have had a good supply o f wood, soft coal and 
coke, which have been used as substitutes. There has been very 
little complaint from  the people; every one has been inclined to 
make the best of a serious condition.

I wish to thank you  and your force for the assistance you 
have given m e; and if the em ergency ever arises again, I should 
be pleased to serve you  in a like capacity, if you so desire.

Yours very truly,
H. M . Stow ell ,

Local Emergency Fuel Distributor for Walpole, Mass.

C o p y .

W a l t h a m , March 26, 1923.

Mr. James J. Phelan, State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S i r : —  At your request, I  am forwarding a resume in 
condensed form of m y work as Local Emergency Fuel Distrib
utor for this com m unity.

In permitting the dealers to charge $17 for coal, I felt that I 
was allowing considerable leeway for them to purchase Inde
pendent coal, and I believe that most of the dealers did try to 
secure as much Independent coal as possible.

In regard to the activities of the Administration in this com 
munity, I established an office at C ity Hall, where real emer
gency orders were sent to us by  the dealers, and deliveries made 
by teams from  the various city  departments.

The amount and cost of delivery of coal I have not as yet 
estimated, but m y belief is that W altham was as well taken care 
of as conditions warranted.

Very truly yours,
J o seph  P. M o r r is s e y ,



C o p y .

W a r e ,  April 5, 1923.

Mr. James J. Phelan, State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S i r : —  R eplying to your letter from  your office of 
March 31, calling for a report from  me regarding my work as
Local Fuel Distributor.

Very few m AVare have been inconvenienced the past season 
for want of coal. Three or four com plaints only have come in, 
and they have received prom pt attention. The situation here 
has been greatly relieved through the efforts of the Boston 
officials of the Otis Com pany, who have sent between 500 to 600 
tons of hard coal, which their agent here at W are, Mr. George 
E. Tucker, turned over to one of our local dealers. Under all 
the circumstances we feel that we have been very fortunate.

Sincerely yours,
C. C. H it c h c o c k ,

Local Emergency Fuel Distributor for Ware, Mass.

C o p y .

W a r e h a m ,  March 23, 1923.

Mr. James J. Phelan, Stale Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S i r : —  Y our circulars o f  the 17th and 22d were duly 
received, and I should feel pleased to hear that the fuel situation 
in the State is much im proved; but from  the conditions in this 
vicinity, I know that they are worse than they have been at any 
time during the past six months.

W ith not 1 ton of hard coal in the dealers’ hands, and no soft 
except what could be borrowed from  our manufactories, a great 
many families have been obliged to get along with little fuel and 
suffered much inconvenience. One car o f soft coal arrived yester
day, three weeks from  the mines, and tw o others are expected 
daily, so the situation looks a little better. N o hard coal con
signed here, and the dealers say it is im possible to get any at 
present, but I hope after April 1 we will soon have at least a 
small supply.

Our dealers obtained their 60 per cent allotm ent by barges 
quite early in the winter, and out of the kindness of their hearts 
supplied neighbors in adjoining towns who were suffering, and



consequently had none for their own townspeople toward the last 
of the season.

I am pleased to be discharged from  further duties on April 1 , 
and congratulate you  upon the most excellent work you have 
done covering the situation.

I have been criticized, as I suppose all of the distributors 
have, including yourself, and the only satisfaction I have is that 
I have done the best I knew how, and what I thought was right.

Thanking you for your courtesy during the trying times, I am 
Y ours very truly,

F r a n k  A. B e s s e , 
Local Emergency Fuel Distributor for Wareham, Mass.

C o p y .
W a b r e n ,  March 21, 1923.

Mr. Jam es J. P h e l a n , State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  Si r : —  Yours o f the 17th received.
Matters have m oved very sm oothly with the local coal dealers. 

We started in delivering at 815 a ton ; but later, when consid
erable of the coal was purchased from  the Independent com 
panies at 1 1 2  at the mines, a price of $16 was agreed to and has 
remained up to date.

Considerable w ood and soft coal have been used. At no time 
over 1 ton at a time was delivered, and, when the amount on 
hand was small, one-half ton.

For the past three weeks we have been very short in this end 
of the town, and for the past week have had none and a great 
many out entirely. Personally, I have borrowed some from  a 
lady’s cellar, which was placed there twelve years ago, as she 
has wintered in W orcester, and found it excelled anything 
obtainable at present.

Yours very truly,
F. E. G l e a s o n ,

Local Emergency Fuel Distributor for Warren, Mass.

C o p y .
W a t e r t o w n ,  April 12, 1923.

Mr. James J. Phelan, State Emergency Fuel Administrator, Sta'e House,
Boston, Mass.

D e a r  S ir : —  As Local E m ergency Fuel Distributor lor W ater
town I herewith subm it m y report.

The work in W?atertown m ay be divided into two parts: (1)



from October 27, 1922, to  January 15, 1923, and (2) from 
January 15, 1923, to April 1, 1923.

During the first period most of the w ork consisted of telephone 
calls and correspondence. M any people, including all new 
residents, were w ithout regular dealers, and m any also for one 
reason or another wished to transfer from  their former dealer 
to some other. Requests o f this kind of course grew very 
markedly during N ovem ber and D ecem ber, and in the early part 
of January there seemed to be a general desire for a change 
from dealers because no dealer was able to supply coal within 
a week or two. This, of course, made the case of every one who 
was without coal an em ergency case, and m y efforts were 
directed toward placing people with any com pany -within or 
without the town which could supply coal m ost readily. During 
this period about 500 authorizations for taking orders were 
given to companies in Boston, N ew ton , Cam bridge, and Water
town.

During the second period above, i.e., from  January 15, 1923, 
to April 1, 1923, my work was of a very different nature. In 
fact, during that period I was actually in the coal business, 
feeling myself forced to that extreme by  the circumstances which 
existed from  January 1 to January 15, and which continued 
during the remainder o f the period. D uring that time people 
to the number of 50 or 75 a day wTere notifying me that they 
were without coal, and unable to get any. I was sending them 
here, there and everywhere to whatever com pany I thought 
could handle them best; but each day it was becom ing more 
apparent that the com panies were falling behind, and that these 
people who were w ithout coal would still be w ithout it for at 
least two weeks in spite of anything that I could then do for 
them. The principal reason for this was that the receipts of coal 
by  the principal companies in W atertow n were very small — 
entirely inadequate to take care of the needs o f the people. 
Other companies, both within and w ithout the town, were 
equally short of coal. The cold  weather and the very great
amount of snow made it difficult for all com panies to deliver
such coal as they had.

In this situation on the m orning of January 15, with my 
pockets full of slips containing the names o f persons who had no
coal or would shortly be w ithout any, I found about half a
dozen cars of coal had arrived in W atertow n the day before, and 
decided that I would get some delivery equipm ent from the 
town and get the coal around to the people who needed it.



With the willing co-operation  of the town highway department, 
before 1 0  o ’clock on that same morning I had six or eight pungs 
and horses, together with tw o men from  the highway department 
on each pung. I sent half o f these to one yard and half to the 
other yard of the N onantum  Coal Com pany (which is the 
largest com pany in tow n and the main dependence for coal) 
and started deliveries in quarter-ton lots, which I thought was 
the largest am ount that could properly be delivered, with the 
purpose in view of reaching if possible all of those in need. 
The arrangement with the coal com pany was that the men on 
the pungs should collect on delivery and make returns to the 
company each day at the rate of 815 a ton. The expense of 
these deliveries was assumed by  the town, as the selectmen on 
notification, willingly agreed thereto. This arrangement lasted 
about two or three days, when the supplies of coal on hand 
were again exhausted.

I then started purchasing coal from  the larger companies in 
Boston, buying the coal on m y own account, the town not 
being involved financially, and had it trucked from the yards 
in Boston to the highway departm ent yard in W atertown, and 
deliveries were thereafter made from  the highway department 
yard. N ot knowing at the time, of course, how long the acute 
emergency would exist, I continued to deliver quarter-ton lots 
at $3.75 a quarter ton, the tow n assuming the cost of delivery, 
until January 27, 1923. During this time (January 15 to January 
27) 546 quarter-ton lots were delivered.

Beginning January 27 the situation in general, so far as the 
coal companies were concerned, being much the same as for the 
previous three or four weeks, I decided to continue buying and 
delivering coal as long as the unusual em ergency lasted, but 
decided that all of the expense of the delivery should not be 
assumed by the tow n. From  January 27, therefore, the price 
of a quarter ton delivered was fixed at $4.30, which was the 
same as the regular price the coal companies were asking. The 
use of the town pungs and horses was given to me, and I also 
had from the highway departm ent such men as were needed by 
me. These men were paid b y  me for such work as they did 
for me in the delivery o f coal, the selectmen agreeing that the 
town would made good  to me any deficit incurred in this work. 
This arrangement was in use until within a few days of April 1 , 
the coal being trucked daily from  wherever I was able to get it 
at the time to the highway departm ent yard, and from  there 
distributed as above.



I appointed as Assistant Fuel D istributor M r. John J. 
Maguire, who was the assistant to the forem an of construction 
in the highway departm ent. M r. M aguire from  that time on 
had full charge of deliveries and collections.

In all cases one-quarter of a ton was delivered within two days 
after notice was received, and in the great m ajority of cases 
on the day following notice. In cases o f sickness deliveries were 
made often within a few hours, and never later than the day 
following notice. From  the tim e this whole arrangement was 
started, I was never w ithout coal.

During the period from January 15 to January 27, when the 
town was paying for the deliveries, the expenditure by the
town was a b o u t  $600 00

The deficit for the deliveries from January 27 to April 1
(shown in appended statement) w a s   863 00

The total bill for trucking the coal was about . . . • 300 00

The total cost to the town was a b o u t .................................... $1,763 00

I append a statem ent of the business as carried on by me from 
January 27 to April 1, and also a statem ent of information data.

Yours truly,
J o s e p h  P. K e e f e ,

Local Emergency Fuel Distributor for Watertown, Mass.

C o p y .

Sta te m e n t  of  B u sin ess  c a r r ie d  on  b y  J oseph  P . K e e f e , F uel D is
t r ib u t o r  fo r  W a t e r t o w n , fro m  Ja n u a r y  27, 1923, to A pril 1,
1923.

Paid Massachusetts Wharf Coal Company . . . .  $2,848 58
Paid Metropolitan Coal C o m p a n y ................................................. 2,415 84
Paid John A. Whittemore’s S o n s ..........................................  3,473 56
Paid Staples Coal C o m p a n y ..................................................  150 00
Paid wages for d e l i v e r i e s ..................................................................2,179 li
Received for coal and deliveries . . . .  $10,068 17
Due from town on account of almoner . . 52 50
Due from highway department . . . .  60 00
Due from c u s t o m e r .......................  8  0 0
Coal on h a n d ........................................ 15 00
D e f i c i t   863 48

$11,067 15 $11,067 15



Statement of Information Data from January 27, 1923 to April
I, 1923.

A m ount bought — Am ount paid.

Massachusetts Wharf Coal C om pany

John A. Whittemore’s S o n s .........................................

Metropolitan Coal C o m p a n y ........................................

Staples Coal C o m p a n y ...................................................

Total a m o u n t .............................................................

379,810 pounds at S15 

463,140 pounds at 15 

| 293,830 pounds at 15 j  

I 21,730 pounds at 14 J 

20,000 pounds at 15

$2,848 58 

3,473 56

2,415 84

150 00

1,178,510 pounds $8,887 98

Number of tons coal p u r c h a s e d ..................................................  589^
Number o f d e l i v e r i e s ......................................................................  2 391
Cost o f  d e l iv e r ie s .................................................................................................................52,179 17

C o p y .

W a y l a n d ,  April 24, 1923.

Mr. James J. Phelan, State Emergency Fuel Administrator, State House,
Boston, Mass.

Dear Si r : —  The tow n of W ayland has just passed through 
the hardest winter known for years. Through the efforts of the 
office of the State E m ergency Fuel Administrator one of our 
dealers in coal was able to obtain three carloads of anthracite. 
The new dealer was unable to obtain any anthracite. M ost of 
the anthracite obtained outside was from the W eston Coal 
Company, W eston, M ass. The coal bins are all em pty now. 
We were able at all time to procure bituminous coal.

Y ours truly,
W illiam  S. L ovell,

Local Emergency Fuel Distributor for Wayland, Mass.

C o p y .

W e b s t e r  and D u d l e y ,  April 13, 1923.

Mr. James J. Phelan, State Emergency Fuel Administrator, State House,
Boston, Mass.

Dear Si r : —  I respectfully subm it the following report:
The conditions at W ebster and Dudley, Mass., during the 

past year have not been as serious as was expected at the com 
mencement of the winter months.

While coal was not plenty, M r. Patterson, one of the local



dealers, was fortunate in having on hand quite a large amount 
of egg, pea, and buckwheat coal, and M r. Cazeault was fortunate 
in having on hand a large am ount o f w ood. The dealers joined 
in with me and did all in their power to relieve the situation 
and to keep all families in that v icin ity  from  suffering during 
the winter months. T hey  were obliged to get sometimes as 
high as $ 2 0  per ton for their coal, inasmuch as coal at the 
mines was costing them $ 1 2  per ton.

So far as I was able to learn there were no families that 
suffered severely on account of the shortage of fuel. They 
were pretty carefully looked after both by  the coal dealers and 
myself, and, on the whole, the coal situation as handled during 
the past year was quite satisfactory to the general public as far 
as I am able to learn.

The State Fuel Adm inistrator was always ready and willing 
to furnish the local fuel com m ittee and local coal dealers with 
every possible assistance, both  in the w ay of advice and other
wise, during the severe cold weather, and I found at the Emer
gency Fuel Com m ittee’ s office at the State H ouse that in every 
instance I was able to get all the inform ation I desired and all 
the assistance I required with which to help supply the people 
in the vicinity with proper fuel.

On the whole, I think the people were well satisfied with the 
way matters were administered, and that there was very little, 
if any, suffering during the last season.

Very truly yours,
E d g a r  S. H il l ,

Local Emergency Fuel Distributor for Webster and Dudley.

C o p y .

W e l l e s l e y ,  April 18, 1923.

Mr. James J. Phelan, State Emergency Fuel Administrator, Stale House,
Boston, Mass.

D e a r  S i r : —  Y ou  asked me for a report of the coal situation 
in Wellesley during the last winter.

I can give it in a very few words.
W hile there have been days when it was very hard to get 

coal, almost impossible, yet, on the whole, the situation has not 
been really critical at any time.

The two dealers, Messrs. F. Diehl & Son and The John Dolan 
Coal Com pany, have made every endeavor to supply their 
customers and to prevent suffering.



The supply of coal, while it may not have been as much as 
we would have liked, yet, considering reports which I have read 
from other towns, has been fairly satisfactory.

I do not know of anything more to say.
Yours very truly,

F. C. L e s l i e ,
Local Emergency Fuel Distributor for Wellesley, Mass.

C o p y .

W e s t b o h o u g h , April 4 , 1 9 2 3 .

Mr. James J. P h e l a n , State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S i r : —  I  have delayed the final report requested by you, 
hoping to obtain from  the local dealers statistics showing the 
total receipts of anthracite coal for the period of fuel adminis
tration. Due to the continued and still existing pressure on 
the clerical departm ents of the dealers, they have not been able 
to complete their sum m ary of receipts.

In a general way I can report that up to about February 1 , 
1923, receipts were practically 100 per cent of the amount 
received for the same m onths and period of 1921-22. Since Feb
ruary 1, 1923, due to cars lost in transit and a falling off in 
shipments, the am ount received has fallen below the amount 
received in February, 1922, and considerably short of the 
demand. The only periods when the dealers were for any con 
siderable time entirely out of coal (anthracite) came in M arch.

It so happened that at this same period delayed receipts of 
bituminous coal resulted in the exhaustion of both anthracite 
and bituminous for a period of about two weeks. W ood was 
available, however, and there was no fam ily that really suffered 
for lack of fuel of any kind.

This experience was more or less directly the result of over
confidence on the part of the dealers, who misunderstood the 
qualifications made in the report of the State Adm inistrator in 
his comments on the condition  of the fuel situation early in 
January. The dealers, in view of these conditions as they 
understood the reports, neglected to order more bituminous coal 
for any emergencies that might arise. The prolonged subnormal 
temperatures of February caused the consum ption of an unusual 
amount of fuel, and contributed very materially to the causes 
which resulted in the shortage in M arch. Just about that time, 
too, several families that had been able to obtain a portion of



their winter’s supply in the spring and early summer of 1922, 
before the seriousness of the results of the coal strike were 
realized, came into the market for additional fuel. As a matter 
of fact, the local dealers are still short of anthracite. One 
dealer had exhausted his week’s receipts by  Saturday night, 
M arch 31, and the other dealer had but a small portion of the 
three carloads received.

Almost im m ediately after m y appointm ent as Local Emer
gency Fuel D istributor I drew up a set of regulations to meet 
local needs, subject to your approval, and caused them to be 
published in the local newspaper and to be printed and posted 
in all the business places of the business district. On the 
vEole, the local dealers and citizens accepted them as necessary 
and reasonable. Some difficulty was experienced in the enforcing 
of the restriction against the use of anthracite in places of busi
ness. M erchants claimed that merchandise was subject to dam
age from  soft coal, dust and soot. Against my orders I dis
covered that two stores had been able to obtain anthracite in 
January, follow ing the report that the fuel emergency had ap
parently passed the critical point. This practice was immediately 
stopped, and no attem pts made to induce the dealers to break 
the rule again.

Priority orders for delivery of anthracite out of regular order 
were given only to families in which cases of authenticated illness 
were found, or where very old or otherwise helpless members 
appeared to require special consideration.

The price of anthracite wras m aintained at $16.50 per ton 
until it was found that this figure w7as insufficient to leave a 
margin of profit after delivery, due to the restriction to less than 
one-half ton lots, and to the exceptionally bad condition of the 
streets, following the frequent and heavy fall o f snow7. The 
dealers then asked and were perm itted to increase the price to 
$17 per ton as the basic price until conditions were normal.

I can report that the local dealers tried to live up to the 
spirit and letter of the State and local E m ergency Fuel au
thorities’ regulations. A t the same time, they appeared to be 
trying to use good judgm ent in their treatm ent of their regular 
customers so far as the regulations perm itted. Some of their 
customers were not equally considerate or fair and made it 
uncom fortable for them when requests that had to be refused 
were made. Such instances as came under m y observation where 
dealers had failed to follow  strictly the letter of the regulations



were the result of misrepresentation and very strong pressure on 
the part of the customer.

I had already filed copies o f the special regulations proclaimed 
for W estborough with your office, but I enclose additional copies 
herewith as a part of this report.

In closing, I wish to express m y appreciation of the prompt 
and thorough consideration given to such requests for informa
tion or rulings as were found necessary to submit to you, and 
for the support and encouragem ent given me in the work in 
general. I think that I can also testify that a considerable 
portion of the com m unity now realizes that both the State and 
the local Fuel Adm inistrations had a difficult task, and that 
everything that was done was intended to serve the best in
terests of the people as a whole, and that without such ad
ministration and regulation the conditions would have been very 
serious for very m any families, particularly those who buy in 
small quantities and have no space for storage of more than a 
few days’ or weeks’ supply.

Yours very respectfully,
I ra  M . B eam an ,

Local Emergency Fuel Distributor for Westborough, Mass.

C o p  r .

W e s t f i e l d , April 4 , 1 9 2 3 .

Mr. James J. Phelan, State Emergency Fuel Administrator, State House,
Boston, Mass.

Dear Si r : —  In answer to your letter of M arch 17, where you 
request a resume of m y activities, I would state that I found 
the dealers willing to co-operate and com ply with every request. 
One of our rules was that customers should purchase coal of 
their regular dealers. W hen any dealer was out of coal, and 
there was any em ergency (w hich was often), I supplied every 
demand.

In some cases where the dealer could not deliver, I hired an 
outside truckman. There was one case where I discovered 
about 16 or 17 tons of coal in the cellar of a man that lives in 
Boston, and uses this place for a summer home. I got in touch 
with him, and he willingly turned the coal over to me as a 
gift, the only condition  being that I should give it out to people 
w’ho did not have means to buy. As far as I could observe, I 
found the officials of the New York, New Haven & Hartford



Railroad ready and willing to do everything in their power to 
help out. Once in particular, when we were out of fuel, they at
tached some cars to the snowplow and brought it through for
U S .

While there was a shortage of, fuel, I don ’ t know of any real 
suffering.

Very truly yours,
J o h n  R . K i r w i n ,

Local Emergency Fuel Distributor for Westfield, Mass.

C o p t .

W e s t o n ,  March 27, 1923.

Hon. James J. Phelan, State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S i r : —  Com plying with your request that I forward a 
resume in condensed form  of m y activities as Fuel Distributor 
for the town of W eston, I would say that I have from time to 
time promulgated the different orders sent by  you , and have 
endeavored to com ply with the various suggestions which you 
have made. I conferred at some length with local dealers on 
the question of price, and wrote you  m y conclusions as to what 
were fair local prices for coal.

In February and M arch, during the time o f extreme stringency, 
I put in considerable time in endeavoring to assist the dealers 
in procuring a supply of coal from  certain Boston dealers, and 
was fairly successful in so doing. I also acted as a sort of 
clearing house for persons who were out of coal, or whose 
supply was so reduced that they were in im m ediate danger of 
being without coal.

The above is an outline of what was done by  me. The matter 
took a great deal o f time, and has given me a realization of 
the heavy load which you  must have carried as Administrator 
for the State. It seems to me unfortunate that nothing has been 
done which wdll tend in any w ay to prevent a repetition of the 
experience of this winter. There has been actual suffering which 
has been widespread and w holly unnecessary. It has been due 
to the selfishness of certain class interests. T he Commonwealth 
of Massachusetts has no control over mines which are situated 
in other States, or over labor conditions in them, but our local 
situation was not entirely due to strikes of miners. It is in 
part at least chargeable to the strikes which crippled our local



railroads. I am firmly o f the opinion that something should be 
attempted by way of legislation which will prevent a strike by 
the servants of a public or quasi-public corporation. I think 
that the Kansas law is an attem pt in the right direction, and 
that it will be m ost unfortunate if our own Legislature adjourns 
without attem pting to enact some legislation which will prevent 
strikes of this soit. I wish you, out of your experience in con
nection with this matter, might recomm end something of the 
sort if you approve o f the suggestion.

Yours very truly,
A r t h u r  T. J o h n s o n ,

Local Emergency Fuel Distributor for Weston, Mass.

C o p y .

W e s t  S t o c k b k i d g e ,  March 21, 1923.

Mr. James J. P h e l a n , State Emergency Fuel Administrator, State House,
Boston, Mass.

Dear Si r : —  Yours of the 17th and 19th received, and I am 
pleased to hear of the better prospects for fuel and hope there 
may be no breaks until all are supplied with all that may be 
wanted. I am also well pleased to know that the services of a 
local emergency agent m ay not be needed after April 1. It is a 
thankless office to hold, as there are so many faultfinders in 
every com m unity that should be, for the healthy condition of 
society, taken out of the world. I had my bins filled with coal, 
as I always do, in the early spring of 1922, and quite often I 
was told that I did not care for others, as I had all I wanted. 
I had no pictures taken of m y coal bins, but some of our good 
neighbors had to discuss the fact whenever they could get a 
listener.

Our dealer is now getting S I6.50 per ton net delivered for 
anthracite, and $12 per ton net delivered for the fine coal. He 
seems to think that he will be able to fill up the bins of his 
regular customers now at any tim e; but I have informed him 
not to supply any one with more than a load, and not even then 
if they had a supply for present needs, but after April 1 he may 
conclude to deliver coal to any one who may want bins filled.

Sincerely yours,
J. S. M o o r e ,



C o p y .

W i l b r a h a m ,  April 9, 1923.

Mr. Jam es J. P h e l a n , State Emergency Fuel Administrator, State House,
Boston, Mass.

D eak Si r : —  In reply to yours of recent date, would say that 
I have not much to report. I can on ly say that I kept what 
little coal we got as equally distributed as I could, and because 
there was a pretty good supply of w ood  in tow n the people 
were able to get along w ithout m uch suffering.

Yours very truly,
F red  W . G reen ,

Local Emergency Fuel Distributor for Wilbraham, Mass.

C o p y .

W i l l i a m s b u r g ,  March 24, 1923.

Mr. James J. P h e la n , State Emergency Fuel Administrator, State House,
Boston, Mass.

D ear Si r : —  R eplying to your letter of the 17th inst., would 
say that as I  can see no further necessity of keeping fuel regula
tions in force any longer, I have therefore cancelled same.

Although there is practically no coal in the hands of dealers 
at the present time, I feel assured that the supply in the hands 
of consumers is sufficient to carry them until the dealers are 
able to secure further shipments, which they are expecting to do 
at lower cost.

Such coal as is on hand to -day  is selling at $16, but would 
say that within the past m onth som e has been sold as high as 
$18 with my permission. Part of this was Independent for 
which the dealer paid an exorbitant price, and which was sold 
for considerable less than cost to him, and also owing to ex
treme difficulties in delivering. M ost of this had to be delivered 
in baskets from  the street to houses. On the whole, there has 
been very little com plaint on the part of the consumers as 
long as they could get the coal.

M y activities as local distributor have not been as complicated, 
perhaps, as in m any localities where W'ood substitute was not as 
handy to obtain. I have continually urged the use of substitutes, 
and the result is that a good m any users claim that they will 
adopt the use of soft coal altogether. Some have also learned 
that they are able to get along with less coal, and consider this



a lesson in econom y. N o case of suffering has been brought to 
my attention.

I take note that m y duties as Local Distributor expire April 
1, and would at this tim e express m y appreciation for the co 
operation of our local dealers, as well as the consumers, in my 
efforts to maintain an equitable distribution of such coal as we 
have had.

If there is anything further that you require from me in 
reference to m y report, I  will be very pleased to respond.

Yours very truly,
H. A. S m it h ,

Local Emergency Fuel Distributor for Williamsburg, Mass.

C o p y .
W i l l i a m s t o w n , A p r i l  6 , 1 9 2 3 .

Mr. James J. P h e l a n , State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S i r : —  Follow ing my appointm ent on August 11 last as 
Local Fuel D istributor for W illiamstown, I made a survey of 
local conditions, and with the aid of our three local coal dealers 
formulated plans to control the situation.

At that date there was practically no hard coal in the hands 
of the dealers, and the householders, on the average, had a 
much smaller quantity in their cellars than in former years.

On September 27 the first carload of anthracite coal to arrive 
since my having assumed the position of distributor came. This 
was followed by  others, delivered far from  regularly, but with 
sufficient frequency that we were enabled to care for all our 
townspeople throughout the winter without any suffering and 
with a minimum of inconvenience. The situation during two 
weeks in February was trying, but even then any real suffering 
was avoided.

The price of 816.50 per ton  for anthracite coal was fixed early 
in the fall and adhered to throughout the season, notwith
standing some coal purchased through Independent sources cost 
the dealers more than that price.

Much wood was used in the early fall, and dealers reported 
larger sales of oil than in form er years. Soft coal was used for 
domestic purposes to some extent, but was generally unac
ceptable.

I have had the com plete co-operation of all local dealers; and



our townspeople, with practically no exceptions, have been 
temperate in their demands and helpful in adherence to such 
regulations as were necessary to put in practice.

R espectfu lly subm itted,
Wm. F. C a m e r o n ,

Local Emergency Fuel Distributor for WiUiamstown, Mass.

C o p y .

W i l m i n g t o n ,  March 31, 1923.

Mr. Jam es J. P h e l a n , State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S i r : —  In subm itting m y report as Local Emergency 
Fuel Distributor for W ilm ington, I feel that perhaps it is of 
little value, except to enable you to com plete your records.

Number of com plaints handled, 28, less than one-half of which 
came to a final adjustm ent, due to the fact that it is easier to 
enter a com plaint than to stand back o f it.

The price o f anthracite was fixed at 816.25 per ton and later 
changed to $18.50, based on the purchase o f some Independent 
coal, but no reduction from  the $18.50 price has been made to 
date. Bituminous price has been $16.

Outside of the fact that our people have paid higher prices 
than necessary for substitutes, they have been better taken care 
o f than those o f m any other tow ns and cities.

The twists and turns made b y  M r. Hale on prices bid fair to 
lose him a lot of future business.

I was much disappointed at his attitude and his disposition 
to hold the Fuel Com m ittee responsible for the public’s in
convenience.

In closing, I want to thank you  and your office force for 
their uniform courtesy and willingness to aid in solving our 
local problems.

Yours truly,
C. C. A l d e n ,

Local Emergency Fuel Distributor for Wilmington, Mass.

C o p y .
W i n c h e n d o n ,  April 5, 1923.

Mr. Jam es J. P h e l a n , State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S i r : The principal accom plishm ent o f the Local Fuel
Distributor was in seeing that there was an equal distribution



of the coal allotted to W inchendon. While a few individuals 
probably received more than their quota, on the whole, I found 
the local dealers very willing to com ply with your rules. Soon 
after my appointm ent, through the local paper I urged every 
one who could possibly use w ood  to put in an extra supply, and 
it is certain that m uch more w ood was used than for many 
years past. There was also a large amount of soft coal used, 
especially during the past tw o months.

V ery truly yours,
J. G. H e n r y ,

Local Emergency Fuel Distributor for Winchendon, Mass.

C o p y .

W i n c h e s t e r ,  April 7, 1923.

Mr. James J. P h e l a n , State Emergency Fuel Administrator, Slate House,
Boston, Mass.

D ear Si r : —  I subm it the follow ing report on my activities 
as Local Em ergency Fuel D istributor of Winchester, Mass.

I received 400 telephone calls; m ajority were emergency calls. 
I in turn would get in touch with their dealers, and the cus
tomers would receive som ething, even if it was a very small 
order.

I have bought and sold 212 tons of coke and 10 tons of 
anthracite coal. M ost of these transactions were during the 
extreme shortage, and the local dealers could not deliver.

It was almost im possible to get the coke dealers in the city 
to deliver out here in the country, for in most cases the side 
streets, and especially the hills, were impassable. People would 
get promises from  the coke com panies, but the promises in many 
cases would not mature, especially after a bad storm.

In many cases where the people had only a day or two supply 
of coal I sent m y own trucks and bought and delivered coke 
and coal to them.

V ery truly yours,
T . Q u ig l e y , Jr.,

Local Emergency Fuel Distributor for Winchester, Mass.

C o p y .
W i n t h r o p ,  April 4, 1923.

Mr. James J. Phelan, State Emergency Fuel Administrator, Slate House,
Boston, Mass.

Dear S ir : —  W e are pleased to make the following report 
regarding the coal situation in the town of W inthrop: —



Our first m ove was to open up some tw elve or fourteen coal 
stations in the different parts o f the tow n, which made it much 
easier for the people to get same, rather than to have a central 
location. These stations com prised som e of our local grocery 
stores and also garages, the latter being open day and night, so 
that the people were served at all times.

We bought our own bags and had same delivered to the 
different coal com panies, who in turn delivered same to us, and 
we distributed the coal, same being in 100-pound bags, to the 
stations. W e were in a position at all times to relieve any 
emergencies that were called to our attention, and are satisfied 
that no real suffering existed. In this w ay we disposed of some 
10,000 bags of coal.

Regarding the placing of orders with the coal companies, we 
were very careful to see that people received their coal from 
those sources where they had bought last year. W e deviated 
from this plan only in cases where they had no dealer, and in 
this respect had the hearty co-operation  of all the coal com
panies.

The financial end of the proposition was carried on by a fund 
of $3,000 appropriated by  the tow n.

Our greatest difficulty was in impressing upon the people the 
fact that they must use soft coal where they had steam or 
hot-water boilers, but by insisting upon this ruling we made 
m any advocates for this form  of fuel.

Yours very truly,
H a r r y  E. W r ig h t ,

Local Emergency Fvel Distributor, 
N e l s o n  F l o y d ,

Assistant Local Emergency Fuel Distributor,
For Winthrop, Mass.

C o p y .

W o b u r n ,  March 29, 1923.

Mr. J a m e s  J . P h e l a n , State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S i r : —  Our w ork consisted chiefly o f supplying new 
families with coal dealers, such as those m oving into toivn and 
newly married couples. W e have also quite a few  families who 
buy from  any dealer as the notion  takes them , and who are not 
on the books as customers of any particular dealer. These we 
distributed around and they all had their share of the coal.



The price of coal in W oburn varied from $17 to $20 per ton. 
The Eames & Carter Coal C om pany and the J. F. Winn Coal 
Company kept the price at $17, but the H. E. Lord Coal 
Company and the Cum mings & Chute Coal Com pany went to 
$20 per ton.

With the co-operation of the coal dealers and the patience 
of the poor people, we have survived as well as could be ex
pected.

V ery truly yours,
L y n d e  B. S t o n e ,

Local Emergency Fuel Distributor for Woburn, Mass.

C o p t .

W o b c e s t e r ,  March 20, 1923.

Mr. James J. P h e l a n , State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S i r : —  R eplying to yours o f M arch 17, I have decided 
to cancel all regulations covering the delivery of coal to domestic 
consumers. It  seems to me that public buildings and apartments 
can still properly use bitum inous coal.

In compliance with your request for a resume of my activities, 
I beg to report: —

1. Immediately after my appointm ent I asked the local coal 
dealers to appoint a com m ittee to co-operate with me, as was 
done during the war. A t a meeting of the dealers a committee, 
consisting of H. S. Powers, George E. Miller, and T. E. Sterne, 
Jr., was appointed. Frequent meetings have been held and their 
co-operation cordial.

2. I appointed as an advisory com m ittee Maurice F. Reidy, 
Col. Thomas J. F oley and M aj. J. H. Lane. M ajor Lane was 
made secretary of the C om m ittee, and has rendered exceedingly 
valuable and constant service throughout the emergency. The 
Worcester Chamber of Com m erce, of which M ajor Lane is 
traffic manager, kindly volunteered the services of a room and 
clerk, and without their co-operation it would have been im
possible to carry on the work. W e appealed to the city for 
some assistance, but received none.

3. Early in the fall, after a survey based on war records, we 
urged and insisted that all consumers buy part soft coal, and 
this policy has been persisted in until the present time, with 
the result that we have never been actually out of hard coal,



and have been able to keep our com m unity at all times supplied 
with some form of fuel.

4 . We have received no com plaints in regard to prices, and 
have been satisfied that the dealers were not charging excessive 
prices, considering their sources of supply.

5. We have actually issued no regulations in addition to those 
prom ulgated by your D epartm ent, except that in January we 
issued a regulation that thereafter from  one-third to one-half 
of every order for a heater or furnace should be supplied with 
soft coal.

6. W e have maintained an office for the convenience of the 
public in obtaining em ergency orders, permission to change from 
one dealer to another, etc. W e have investigated violations of 
regulations and issued m odifications thereof only in emergency 
cases. During the worst season we arranged for the deliveries 
of coal in 100-pound lots b y  all the dealers at their yards, and 
that certain yards be kept open Sundays. Through the co
operation of the police we have checked up, as far as possible, 
the operations of irresponsible peddlers.

7. W e have kept the public inform ed, through notices in the 
press, of the exact situation, and constantly  urged the necessity 
o f the public using soft coal.

Very truly yours,
T . H. G a g e ,

Local Emergency Fuel Distributor for Worcester, Mass.

C o p y .

W r e n t h a m , March 23, 1923.

Mr. Jam es  J. P helan*, State Emergency Fuel Administrator, State House,
Boston, Mass.

D e a r  S i r : —  R eplying to yours of the 17th instant, I would 
say that after m y appointm ent as Local E m ergency Fuel Dis
tributor I took  up the question o f price with the one dealer 
in our town, and found that his prices were such I did not have 
to change them. The m ost difficult thing has been in getting 
the coal landed in W rentham  from  the mines. Practically all 
the season we were much short o f our allotm ent.

The situation was taken up with your office, and efforts were 
made to im prove it. It becam e very acute and serious about 
the third iveek in February. I was seriously ill at the time, 
but called your office from  the house, urging that you  make a



special effort to locate five cars of coal which had been in 
transit for some time. T hey were apparently successful in their 
efforts, as these cars landed within the next two days and 
helped to relieve the situation. I have nothing further to 
report.

Yours very truly,
G eorge L. D odd, 

Local Emergency Fuel Distributor for Wrentham, Mass.



MASSACHUSETTS EMERGENCY FUEL COMMITTEE.

James J. Phelan 
James J. Storrow
B. Preston Clark 

Everett Morss .
Charles R . Gow 
George H . Lym an 
J. Frank O ’Hare 
A. C. Ratshesky 

Charles H . Cole 
John H . D unn 
William A. Clark 
Howard Coonley 
Borden Covel .

R obert Grant 
E dm und W. Longley 
H . Wendell E ndicott 
Leonard F. Leighton 
Frederic S. Snyder . 
Seymour B. Willett 
Allan M. Macleod . 
D onald G . R obbins 
Albert A . Schaefer . 
Eugene C. Hultm an 
Mrs. H erbert J. G urney . 
Mrs. Sydney D reyfus 
Mrs. Grace Morrison Poole 
Mrs. Arthur D . Potter . 
Mrs. Francis E . Slattery . 
Mrs. Mary V. M urphy .

Boston 
Boston 
Boston 
Boston 
Boston 
Boston 
Boston 
Boston 
Boston 
Boston 
N ortham pton 
M ilton . 
Brookline 
Brookline 
Brookline 
D edham  
Melrose . 
Winchester 
Winchester 
B rookline 
N ewton 
C am bridge 
Q uincy . 
Q uincy . 
Brookline 
Brockton 
G reenfield 
Boston 
Boston

60 Congress St.
417 Beacon St.
55 K ilb y  St.
201 D evonshire St.
80 B oylston  St.
351 C om m onw ealth  Ave.
600 Fourth  St., South Boston.
c /o  U nited States Trust C o., 30 Court St.
90 St. M ary’s St.
852 East F ifth  St., South Boston.
141 M ilk St., R oom  932, Boston, 
c /o  W alworth Mfg. C o., 88 Pearl St., Boston, 
c /o  N orthern Coal C o., 141 Milk St., Boston. 
I l l  D evonsh ire St., Boston.
Brookline.
55 Congress St., R oom  831, Boston.
54 G ooch  St., Melrose.
c /o  B atchelder & Snyder, Boston.
141 M ilk St., Boston.

145 U niversity R d ., Brookline.
R idge R d ., Waban.
69 State St., Boston.
State H ouse, R oom  313.
W ollaston.

30 A m ory  St.
8 W hite A ve.
Main St.
720 W ashington St., Brighton.

57 O lney St, Dorchester.



HOME FUEL ADVISERS.

Mrs. Mary E. Hanlon Adam s . 14 Forest Park Ave.
Mrs. Emily B. Smith Am esbury . 86 Friend St.
Miss Edna L. Skinner . Am herst .
Mrs. A. W. Lawrie . A n dover .
Mrs. Carolyn B. Reed Arlington . 11 W ellington St.
Mrs. Bertha F. Joyce A sh by  . .
Mrs. George H . D odge . A thol . 9 C om m on St.
Mrs. Rena Rounsville A ttleboro . South Main St.
Mrs. Mary J. L. P on d . A uburn O xford St.
Mrs. Clara E, Glover A von .
Mrs. Clara A. Blinn B ed ford .
Mrs. Grace M. Sargent . Belchertown . .
Mrs. George H . Sawyer . Berlin . .
Miss Bernice A. Cairns . Bernardston . .
Miss Helen Wales . Beverly . 23 Washington St.
Mrs. Achsah G. Simonds Billerica R . F . D ., N orth Billerica.
Mrs. Amos C. Wheeler B olton  . .

Mrs. Bella M. Culp . Brewster .
Mrs. Nellie M. Burke B rockton 34 Forest St.
Mrs. A. P. Butterworth . B rookfield .

Mrs. Sara A. Slugg . Carver . .
Mrs. Alice M. Cole . Chelsea . 23 Cary Ave.
Mrs. Fred L. Wood . Cheshire .
Mrs. Ruby B . Carter Chicopee .
Mrs. Agnes C. Bancroft . C linton 537 H igh  St.
Mrs. B. B. Stoddard Cohasset .
Miss Eugenia M. Foss C oncord 9 Belknap St.
Mrs. Marion P. Porter C um m ington .
Mrs. Edgar E. Ford D alton  . .
Mrs. Theo. A . Brightman D artm outh  . . -
Miss Flora M. Miller D ighton Segreganset.
Mrs. Mary Newbold H ale D over . R . F . D . 1, N eedham .
Miss Alice L. Butterfield D unstable -
Mrs. E. E. Kelly . E aston N orth  Easton.
Mrs. Bertha S. Beeth Edgartow n . Winter St.
Mrs. Gladys M. R yther . Enfield . .

Mrs. Sara G. Rowand E verett . 52 Sum m er St.
Mrs. George E. G lendon . Fall R iver . 89 Prospect St.
Mrs. Dora Dwight . Falm outh .

Mrs. Nina F. Dickinson . F itchburg .

Mrs. Ruth Lockhart Florida . . H oosac Tunnel.
Mrs. M. M. Bowditeh Fram ingham .

MissNannettaVanderhoop M adison, G ay H ead .

Mrs. Helena C. Lee Gloucester . . 88 Prospect St.
Mrs. Annette B. Veeder . G osnold C uttyhunk.
Mrs. Robert Harper Great Barrington . Housatonic.
Mrs. Grace Joy Fewell Greenwich .

Mrs. Marion N. Torrey . G roton . -
Mrs. Ethel M. C. Mitchell G roveland 18 K ing St.
Mrs. William F. Bates H anover H anover Four Corners.
Mrs. M. Ella Conroy Hanson . 18 Phillips St., South Hanson
Mrs. Margaret Parker H ardw ick . 3 Main St.
Mrs. H. D. H andy . H arwich .



HOME FUEL ADVISERS — Continued.
Mrs. Albert F. R ipley H arvard -
Miss Grace Richards Hingham -
Mrs. Maud H . D ix . H olden . -
Mrs. Nathan P . A very  . H olyoke 1150 N ortham pton  St.
Mrs. Carrie E . Mitchell . H ull . -
Mrs. James Walkinshaw . H untington . -
Mrs. Jennie L. Baldw in . Ilyannis -
Mrs. Vera Ross Ipswich Meetinghouse Green.
Mrs. E velyn  F . Thayer . Lancaster South  Lancaster.
Mrs. M aud S. Palmer Lanesborough -
Mrs. Louis S. Cox . Lawrence -
Miss Anna M. Berndt Lenox . -
Mrs. Walter H . Pollard . Leom inster . 21 Playnes C t.
Mrs. Esther B . Lee . Ijexington -
Mrs. Clara B . Ballard . Lexington -
Mrs. Helen A . Oldfield . Longm eadow 70 Plazelwood Ave.
Mrs. John T . D onahue . Lowell . 525 A n dover R d .
Mrs. John H . Hollis L yn n  & Sw am pscott 150 Ocean St , Lynn.
Mrs. Lulu M. H arwood . Lunenburg -
Mrs. George S. Mansfield M alden . 57 G lenw ood St.
Mrs. Ellery L. Rogers Manchester . 6 N orth  St.
Mrs. Arthur P . Curtis M arlborough 56 Warren Ave.
Mrs. William N . Johnson Mattapoisett -
Mrs. Irene C. K elly M edfield -
Miss M ary L. Spaulding . Melrose . 52 West Em erson St.
Mrs. H attie M. Bridges . Merrimac 34 W oodland St.
MrS. F . W. H ooper . M illbury -
Mrs. E m m a H . Tucker . M ilton . 1030 C anton Ave.
Mrs. Mable M. Ellis Montague 32 H igh  St., Turners Falls
Mrs. Fred A . Wilson Nahant -
Mrs. Ida H . Folger . N antucket . 41 Pearl St.
Mrs. H enry C. Mulligan . N atick 7 H ighland St.
Mrs. A . H . Andrew N ew  Bedford N orth  St.
Miss Elsie S. D ole . N ew bury 3 Pligh St.
Miss Mary T . Spalding . N ew buryport 28 Green St.
Mrs. Frank L . Dillon N orth  Adam s 53 Cherry St.
Mrs. Mary T . Rhodes N orth  Attleborough -
Mrs. Frances A . Cumm ings N orth Brookfield . -
Mrs. Annie C. Burditt . N orth  R eading -
Mrs. Nellie M. Wood N orthfield -
Mrs. Elsa W. Mason N orthbriclge. -
Mrs. J. C . Lane N orw ood -
Mrs. Carrie L . Andrews . Orange . _
Miss Nellie E . Haskell . Otis _
Mrs. R uth I. D erby Paxton . _
Mrs. J. Benjam in Palmer . P eabody 171 Low ell St.
Mrs. Sally W. Shepard . Pelham West Pelham .
Mrs. Ara West Grinnell . Pittsfield 123 South St..'
Mrs. Agnes W. H obart . P lym outh 3 School St.
Mrs. William PI. H ealey . P rovincetow n _
Mrs. Marie E . Cummings R evere . 808 W inthrop Ave.
Mrs. James H . Condon . R ock land 405 N orth  A ve.
Mrs. Anna L. H enry R ow e _ _
Mrs. PI. J. Butts Woronoco Russell.
Mrs. Nelson Marcotte Russell . _
Mrs. Susan L. Brown Ru tland _
Mrs. Margaret L . Ropes . Salem . _
Mrs. Mabel L. Carter Saugus . 14 C lifton  A v e .
Miss Martha D ucy Shrewsbury . _
Mrs. Francis Bard well . S her born P . O. B ox 13.



HOME FUEL ADVISERS — Concluded.
Mrs. Mabel J. Smith Som erville . 145 Highland Ave.
Mrs. A. C. Dutton Springfield . . _
Mrs. Granville G. Merrill Stockbridge . _
Mrs. Gertrude D. Burnham  Stoughton . _
Mrs. Charles A . Hearsey Stow . Gleasondale.
Mrs. E. Florence Freeland Sutton . . _
Mrs. Grace M. Coleman . T em pleton  . . Bald win ville.
Miss Anna H. Allen T isbu ry . V ineyard Haven.
Mrs. Maude A. Queen . T yngsborough
Mrs. B. P. Sprague . Uxbridge
Mrs. Lottie A . Leach W alpole . 238 School St.
Miss Carolyn V. Tucker . Ware . -
Mrs. Florence H . Patrick Warren . . H igh St.
Mrs. R- L. Macomber W atertown . . 69 Garfield St.
Mrs. Anna W. Cooper W ayland . -

Mrs. Jessie W. Metcalf . W estborough . 9 Charles St.
Mrs. N. J. L. Canterbury West B rookfield  . . _
Mrs. Mabel W. Hull Westfield . 42 Washington St.
Mrs. Christine W. Holmes West N ew bury . -
Mrs. Alice L. Brown West Springfield . . 1932 Riverdale S t.
Mrs. W. W. Bartlett West S tockbridge . . -

Mrs. H. E. Roote . W hately . -

Mrs. Marian L. Reed W hitman . -

Mrs. J. G. Pennington . W illiamsburg . -
Mrs. Chandler Manning . W ilm ington . . -
Miss Lucy M. French W inchendon . . 39 Winter St.
Mrs. Fred N. Russell W inthrop . 50 A dam s St.
Mrs. William R . E m ery . W oburn . 19 Cleveland Ave.
Mrs. Annie Russell Marble Worcester . 4 Marble St.
Mrs. George L. Wallace . Wrentham . -

Mrs. Minnie T . Matthews Y arm outh . -



LOCAL EMERGENCY FUEL DISTRIBUTORS.

C. L. K eon . . . Abington . South China, Me.
Edgar H . Hall . A cton  . . West A cton.
William G. Taber . . Acushnet .
E dw in K . M cPeck . . Adam s . 25 East St.
Edw ard A. Kellogg . . Agawam . Feeding Hills.
Martin F. Connelly . Am esbury . 17 Main St.
H erbert W. Cow an . . Amherst . T h e  Larches.
E . Barton Chapin . . Andover . 47 A b b ott St.
S. Frederick Hicks . . Arlington . T ow n  Hall.
C . A . H ubbell . . Ashburnham .
James C. Allen . A sh by  . .
George W. C ook . Ashfield .
Allan S. Far well . Ashland .
Frank A. Ball . . A thol . . 393 School St.
Frank M. Payson . . A ttleboro . 24 R ailroad Ave.
Alfred Bennett . Auburn . Sum m er St.
Eugene S. Barry . A yer . 94 W ashington St.
John T . D olan . A von . 32 Main St.
John S. R ice . . Barre .
H oward N . Parker . . Barnstable . . West Barnstable.
W. D . Ballou . . Becket . .
Nathan H . Daniels . Bedford .
E . A . Randall . . Belchertown . .
T im oth y  E. Foley . . Bellingham  . . N orth  Bellingham.
W inthrop Brown . Belm ont . 45 C om m on St
T . F. Pauli . Berkley . M yricks.
Ira G . D udley . Berlin . .
H ow ard M. Moat . Bernardston . . Bernardston Inn.
Charles W. Trask . B everly . C ity  Hall.
Edgar P. Sellew . Billerica .
George W. Maxon . . Blackstone . .
W. V. Bodurtha . B landford
Frank S. H am blin . . B olton  .
Moses C. Waterhouse . Bourne . _
Stephen D . Salmon . Boxborough . _
Chester Killam . B oxford . East Boxford.
Eugene C. Potter . . B oy lston . M ain St.
Charles C. Mellen . . Braintree . South Braintree.
Francis H . Perry . Brewster _  _
R oland M. K eith . Bridgewater .
Charles W. Waldron . Brim field _ _
Joseph F. Reilly . Brockton . C ham ber o f C om m erce
Andrew J. Leach . Brookfield #
Frederic Cunningham . Brookline . 135 I v y  St.
E lm er H . Bright . C am bridge . . 75 State St., Boston.
James P. Lynch . C anton . _
Philip S. Cole . . Carver . . N orth  Carver.
John L. Bushnell . C harlem ont .
Roger M. Grim wade . Charlton
Augustus M. Bearse . Chatham . M ain St.
H erbert R . White . . Chelm sford . . C h elm sford  Center.
William J. Murdock . Chelsea . R oom  218, C ity  H all.
Thom as J. Curtin . . Cheshire



LOCAL EMERGENCY FUEL DISTRIBUTORS— Continued.
James H. Keefe Chester - -

John E. Granfield . C hicopee 38 Centre St.
Daniel Vincent Chilm ark - -
Charles Mayberry . C linton 1S5 Cedar St.
Herbert L. Brown . Cohasset - -

Edward L. Parker . Concord 50 State St., Boston.
C. W. Marshall C onw ay - -
Leslie L. Porter Cum raington - -
L. A. Haworth D alton  . 10 View  St.
L. C. Grover . D ana . - -
Joseph Merrill . Danvers - -
Henry L. Tiffany . D artm outh . c /o  K ilbourn  Mill, New Bedford.
James Y. Noyes D edham  and W estwood D edham .
John J. Greenough . Deerfield - -
Zebina H. Small Dennis . . . . D ennisport.
Herbert F. Atwood . D ighton Segreganset.
F. J. Libby Douglas East D ouglas.
Harold Walker D over . Church  St.
Fred A. Bassett Dracut . . . . - -
James E. Kendall . D unstable N ashua, N . H ., R F. D . 2.
E. Burton Freeman D uxbury M illbrook.
Henry L. Moorehouse East Bridgewater . - -
George A. Putney . East Brookfield - -
Arthur W. Parnell . Ea3tham R . F. D ., Orleans.
Albert D. Sandera . Eastham pton U nion St.
Edward M. Burt Edgartow n . South W ater St.
John C. O’ Neil Egrem ont South  E grem ont.
Dr. W. B. Segur Enfield . . . . - -
George T. Rosberry. E rving . . . . - -
Fred K. Burnham . Essex . . . . South  Essex.
Carl W. Anderson . Everett C ity  Hall.
Thomas W. Whitefield . Fairhaven - -
William F. Thomas, Jr. . Fall R iver 535 M aple St.
Lewis C. Weeks Falm outh - -
Thornton K. Ware . F itchburg 560 Main St.
Joseph Newman Florida . . . . H oosac Tunnel.
William S. K im ball. Foxborough . -  ' -

N. I. Bowditch Framingham Fram ingham  Centre.
Lee C. Abbott Franklin N ew  R a y  Bulding
John Thwaite3 Freetown T h  waites.
Alvin W. Bancroft . Gardner 23 E lm  St.
E. D. Vanderhoop . G ay Head - -
H. Howard Noyes . Georgetown . - -
Edward H. Fleming Gill . . . . M ount H erm on.
Frederick A. Shackelford Gloucester . 405 Essex St.
Charles B. Church Gosnold C u ttyh unk.
Napoleon F. Gaudette . G rafton - _
Noble B. Turner Great Barrington . H ousatonic.
Frederick E. Wells . Greenfield - _
J. Frederick Zappey Greenwich . Green wich Village.
Charles Z. Southard G roton . . . . _ -
Albert L. Wales G roveland . 16 K ing St.
Seymour H. Parker H adley . . . . - _
Jared Baker Halifax . . . . _ _
Lester E. Libby H am ilton and W enham South  H am ilton.
Walter K. Hadsell . H ancock _ _
Edward A. Bowker . Hanover H anover Centre.
Andrew P. Sturtevant . Hanson South  H anson.
Charles E. Hamer . Harwich _ _ _

F. W. Bateman Harvard Still R iver.



LOCAL EMERGENCY FUEL DISTRIBUTORS — Continued.
Fred D . M cGregor . . H averhill 55 G roveland St.
William L. Foster . . Hingham - -
L. H arry Brague . H insdale - -

Dennis E . M cCarthy . H olbrook P. 0 .  Box 33.
Loring W. H ubbard . H olden . . . . - -

Forrest S. Clark . H olliston - -
Edw ard J. Meacham . H olyoke %  Farr A lpaca Com pany.
William W. Knights . H opedale - -
George V. Brown . H opkinton  . - _
William H . Wheeler . H ubbardston - -
E. W. D unbar . . H udson 55 Cottage St.
Charles S. M cD ow ell . H ull . . . . 101 Trem ont St., Boston.
D on  V. Messer . H untington . - -
Edw ard F . Maher . . H yannis - -
Walter E . H ayw ood . Ipswich Vine H ill.
Frank C. W oodward . Kingston 21 Main St.
D udley H . D orr . Lancaster 60 State St., B oston.
Zadoc Williams . Lanesborough B ox 4, Berkshire.
James H . Bride . Lawrence 526 Essex St.
M. H . Kane . Lee . - -
George F . Bourne . . Lenox . . . . - -
Harry C. Bascom . Leom inster . - -
Charles L. Putney . . Leverett - -
George L. G ilm ore . . Lexington H an cock  St.
C. Lee T od d . L incoln South L incoln .
Frank A. Patch . L ittleton - -
E . S. Tem ple . . Longm eadow 64 Belleclaire Ave.
Albert D . Milliken . . Low ell . . . . 151 Princeton St.
E . V. Stone . Ludlow C hestnut PI.
William H . D ay, Jr. . L y n n  an d  Sw am pscott C ham ber o f Com m erce.
Em erson W. Baker . . Lunenburg . 327 M ain St., F itchburg.
F. W. Freeman . L yn n fie ld  Centre . L yn nfie ld  Centre.
H arry P. Ballard . M alden . . . . 12 G len St.
James H oare . . Manchester . - -
E lvin  L . Smith . Mansfield 109 U nion St.
John G . Stevens . M arblehead . - _
Reid D . Macafee . Marion . . . . - -
Edward H . Ellis . . M arlborough 14 W inthrop St.
Shirley R . Crosse . Marshfield R . F . D .
E verett C . Stetson . M attapoisett N orth  St.
Joshua N aylor . M aynard 46 Brooks St.
George L. L. Allen . . M edfield - -
J. W. Rockwell . M edford 10 Intervale Ave.
Thom as F . Malley . . M edway - -
Andrew F . Evers . Melrose . . . . C ity  Hall.
Frank E . Bartlett . . Merrimac _ _
Walter L. S. Gilcreast . M ethuen 316 Broadw ay.
William B. Brossley . M iddleborough 93 South Main St.
Galen B. Howe . M iddleton 12 K ing St.
Owen F. Croughwell . M ilford . 8 W alnut St.
John R . Greenwood . M illbury B u rbank  St.
Horace M. Cushman . Millis . . . . D aniels St.
C. R . D ay . M illville G rove St.
Jacob A. Turner . M ilton . . . . 290 Central A ve.
Carl W. Kingsley . M onroe . . . . _ _
Clifford A. Sweet . Monson _ _
Fred C. A bercrom bie . M ontague Turners Falls.
Dana A. Sanborn . Nahant 52 V alley R d .
Walter I i.  Burgess . . N antucket . 33 Fair St.
M. F. K ennedy . N atick 13 East St.



local e m e r g e n c y  f u e l

Allston R- Bowers 
Harold Winslow 
Harry D. Po llard
E. F. Stowel . 
Richard T . N oyes 
Moody K im ball 
Oliver M. Fisher 
Arthur M. S um ner 
Sterling E. S m ith

Andrew Morris 
James R. F erry
F. N. Doolittle 
William D. M andell 
George R. Doane 
Martin H . R yan  
Guy G. Russell 
Vinton I. Reynolds 
Albin K. P arker 
Ezekiel H . M atthew s 
Harry B. P arker 
Harvey S. Daw ley 
George S. Hall 
Robert M. C lark  
Charles N . T u rn e r 
Robert E. F au lk ner 
Henry H. Pike 
Frank H. Sanger 
E. P. B artlett . 
William A. H ow ard 
Joseph A. Saunders 
Daniel Broderick 
John Cotton .
Daniel England 
James E. McNeill 
Michael D. Welsh 
Wilfred B. N orris 
Frederick W. B ryan  
Edwin N. Paine 
John F. Scott .
Mark B. Claff .
Frank E. G ray 
Robert Pire 
Charles D. Benton 
Charles R . Dexter 
Sumner Y. Wheeler 
Joseph N . D um m er 
J. Frank Wilkey 
W. 0 . Johnson 
Louis M. Hanff 
Alvah P. Thom pson 
George W. B as well 
Charles S. Lloyd 
Frederick L. Sawyer 
H. H. Fitzroy . 
William E. Supple 
John A. Flemings 
Arthur H. T u ttle
C. H. Weare, Jr.
H. A. Maynard

N eedham  
New Bedford 
New Braintree 
New Salem . 
N ewbury 
Newburyport 
Newton 
Norfolk 
North Adams 
North Andover 
North Attleborough 
Northbridge . 
Northfield 
Northampton 
North Brookfield 
Northborough 
North Reading 
Norton .
Norwood 
Oak Bluffs 
Oakham 
Orange .
Orleans .
Otis
Oxford .
Palmer .
Paxton .
Peabody 
Pelham 
Pembroke 
Pepperell 
Petersham 
Phillipston 
Pittsfield 
Plainville 
Plymouth 
Plympton 
Princeton 
Provincetown 
Quincy .
Randolph 
Reading 
Revere .
Richmond 
Rochester 
Rockport 
Rowley 
Royals ton 
Russell .
Rutland 
Salem .
Salisbury 
Sandwich 
Saugus .

, Savoy .
Scituate 

. Sharon .
Sheffield 

. Shirley .

. Shrewsbury

DISTRIBUTORS — Continued.

M unicipal Buiding.

Littles Lane.

260 Fran lin St.

N orth  Adam s Trust C om p a n y .
36 Osgood St.
South W ashington St.
48 Main St., W hitinsville.

72 West St.

H averhill St.
R . F. D . 3, Box 107, A ttleboro. 
21 Florence A ve.
M artha’s V ineyard.
C oldbrook  Springs.
21 G rove St.

37 Pine St.

c/o  N athan H . Poor. 
Amherst.
N orth Pem broke. 
East Pepperell.

175 W endell Ave.

129 C om m ercia l St.
c /o  New England T el and Tel. C om pany. 
29 R oel St.
91 M iddlesex Ave.
44 Bradstreet Ave.

46 Broadw ay.
G len St.
South R oyalston.
W oronoco.

H um phrey St., M arblehead. 
Lafayette R d .

5 Jackson St., C liftondalo. 
Savoy  Centre.

South Main St.



LOCAL EMERGENCY FUEL
Arthur R . Wright . Sherborn
Fernal L . Hanson . . Somerset
George G. Brayley . . Somerville
James Cam pbell . South Deerfield
Axel Madsen . . Southam pton
H arry E. Hanks . South H adley
James E . O ’Leary . . Southborough
John G . Clarke . Southbridge .
A . R . W ebb . . Southw ick
C . N ewton P routy . . Spencer
H . H . Caswell . . Springfield .
Harrison W. Rugg . . Sterling
James H . Punderson . Stockbridge .
John H . H inckley . . Stoneham
James Lehan . . Stoughton
Charles E . Roberts . . Stow
Joseph LaFlam m e . . Sturbridge .
Charles H . Way . Sudbury
C. F . C lark . . Sunderland .
Charles N . W oodbury . Sutton .
F . L. Gardner . . Swansea
W illiam  J. D avison . . Taunton
R obert T . Bourn . Tem pleton  .
H arry L. Mann . Tew ksbury .
E dw ard C. Lord . T isbury
Leroy W. Gleason . . Topsfield
A . D udley B adley . . Tow nsend
I. M. Small . T ruro .
Chester H . Queen . . Tyngsborough
George R . Warren . . Tyringham  .
William H . Miskel . . U pton .
James Fisher . . Uxbridge
H enry M. Stowell . . Walpole
Joseph P . Morrissey . Waltham
Frank A. Besse . Wareham
Frank E . Gleason . . Warren .
Joseph P. K eefe . W atertown .
William S. Lovell . W ayland
Edgar S. H ill . . Webster
F . C . Leslie . Wellesley
S. F . Porch . Wellfleet
E . S. Putnam  . . Wendell
Ira M. Beaman . W estborough
Walter E . Clark . West B oylston
Charles P. K endal] . . West Bridgewater
H arold E . Chesson . . West Brookfield
John R . Kirw in . Westfield
Julian A. Cameron . . W estford
Daniel C ooney . West N ew bury
A . H . Rem ington . . West Springfield
James S. Moore . West Stockbridge
Arthur T . Johnson . . Weston .
Charles R . Tallm an . Westport
William B . Dasha . . W eym outh .
Morris Powers . . Whately
Maurice K ane . . Whitman
Fred W. Green . W ilbraham .
H ubert A . Smith . Williamsburg
William F . Cameron . W illiamstown
Charles C . Alden . W’ilm ington .

DISTRIBUTORS —  Continued.

. Pottersville.

. 660 Broadway.

E lm  St., South H adley Falls.

75 Tem ple St.

East Main St.
27 H igh St.
763H Washington St.
Gleasondale.
Fiskdale.
P lym pton  R d .

South Swansea.
5 Taunton  G ieen.

T ew ksbury Centre. 
V ineyard H aven. 
H igh  St.
T ow nsend H arbor. 
N orth Truro.
O ld Nashua R d .

191 C om m on St.
5 C ham berlin Ter., N orth  W altham .

C ochituate R d .

30 W ashington St., Newton Low er Falls.

W endell D epot.
31 Sum m er St.

C ity  H all.

Main St.
67 Lothrop St.

Wellesley St.
South Westport.
149 N orth  St., N orth W eym outh . 
East W hately.

H aydenville.

Clark St., Lock Box 6.



LOCAL EMERGENCY FUEL DISTRIBUTORS — Concluded.
J. G . H enry 
Thomas Quigley, Jr 
W. C. Estes 
Nelson F loyd  . 
Lynde B. Stone 
T . H ovey Gage 
George L. D odd

Winchendon
Winchester
Windsor
W inthrop
Woburn
Worcester
Wrentham

3-5 Pleasant St.
18 Lake St.

26 Johnson Ave.
25 Green St.
803 Slater B u ilding.

L o c a l  E m e r g e n c y  F u e l  D i s t r i b u t o r s  —  S u p p l e m e n t a r y .

Edwin J. Graves 
J. W. Crook .

. Am esbury 

. Amherst
. c /o  Am esbury D aily News.

_
Daniel Lacy 
T im othy C. O ’Hearn 
Frederick Hanlon .

. Brookline 
. Cam bridge . 
. Easton

. Tow n Hall.

. Inm an Square.

William E  H ill . E verett . - -
Frank K ilm er . . G rafton . - -
Parkman B. Flanders . Haverhill . - -
Eugene F . Skinner . . H ingham . - -
Kelsey G . Reed . Lexington . -
John M. O ’ Donoghue . Lowell . . - -
Eben E. G ridley . Orange . . - -
Simon England . Pittsfield . - -
Perley E. Barbour . . Q uincy . . -
Henry Q. Millett 
Arthur I. Randall .

. Reading 

. R ockland
. 59 Linden St.

-

Ralph R . Patch . Stoneham . - -
Charles F . Buck 
Curtis L. Sopher 
Fred D . Graham

. Stoneham 

. Wakefield 

. Wakefield

. 27 High St.

. 424 Main St.

Charles C. H itchcock . Ware . - -
Jere A. Downs . Winchester . - -
Arthur A . K idder . . Winchester . . -
Harry E. Wright . W inthrop . - -
Elmer E . Silver . Woburn . -
Everett Morss . . Boston . - -
James J. Phelan . Boston . - -
P. J. D ow d . H olyoke . c /o  Cham ber of Com m erce.



DISTRIBUTION OF ANTHRACITE IN MASSACHUSETTS.

T o w n .
Shipments 

April 1, 1921, to 
March 31, 1922.

Expected 
Shipments 

Septem ber 1, 
1922, to 

March 31, 1S23.

D omestic, 
including Pea, 

Shipments 
Septem ber 11, 

1922, to 
March 31, 1923.

A b i n g t o n .................................................. 11,519 6,911 7,422

A c t o n ............................................................ 531 319 199

A d a m s ............................................................ 4,951 2,971 4,382

A g a w a m ............................................................ 1,259 755 629

A m h e rs t ............................................................ 8,020 4,812 3,990

A m e s b u r y .................................................. 4,691 2,815 2,401

A n d o v e r ............................................................ 3,848 2,309 1,143

A r l i n g t o n .................................................. 6,230 3,768 3,600

A s h b u rn h a m .................................................. 89 53 208

A s h la n d ............................................................ 2,058 1,235 9S6

A t h o l ............................................................ 5,043 3,026 3,050

A t t l e b o r o .................................................. 15,347 9,208 8,159

A u b u r n ............................................................ 957 574 368

A v o n ............................................................ 3,067 1,840 1,677

A y e r ............................................................ 3,216 1,930 2,095

B a r n s t a b l e .................................................. 3,527 2,116 1,860

B a r r e ............................................................ 570 342 318

B e c k e t ............................................................ 415 249 179

B e d f o r d ............................................................ 1,299 779 505

B e lc h e r t o w n .................................................. 139 83 283

B e l l i n g h a m .................................................. 522 313 299

B e lm o n t ............................................................ 1,869 1,121 1,225

B e r k s h i r e .................................................. 178 107 95

B e r l i n ............................................................ 581 349 398

Bernardston . . . . . . 31 19 -

B e v e r l y .................................................. 15,323 9,194 14,009

B il le r ic a ............................................................ 2,387 1,432 1,265

B l a c k s t o n e .................................................. 1,599 959 983

Boston and suburbs . . . . 1,112,537 667,522 737,306

B o u r n e ............................................................ 4,063 2,438 2,066

Braintree 21,384 12,830 15,433

B rew ster............................................................ 710 426 341



DISTRIBUTION OF ANTHRACITE IN MASSACHUSETTS —
Continued.

T o w n .
Shipments 

April 1. 1821, to 
M arch 31, 1922.

Expected 
Shipments 

Septem ber 1, 
1922, to 

M arch 31, 1923.

Domestic, 
including Pea 

Shipments 
September 11, 

1922, to 
March 31,1923.

B r id g e w a te r .................................................. 8,377 5,026 4,238

B r o c k t o n .................................................. 65,195 39,117 38,764

B r o o k f i e l d .................................................. 173 104 133

C a m b r i d g e .................................................. 73,516 44,110 42,124

C a n t o n ............................................................ 4,799 2,879 2,395

C h a r l t o n .................................................. 382 229 222
C h a t h a m .................................................. 3,165 1,899 1,757

Chelmsford . . . . . . 5,079 3,047 2,565

C h esh ire ............................................................ 538 323 342

C h e s te r .................................................. 510 306 363

C h i c o p e e .................................................. 12,887 7,732 7,403

C l i n t o n ............................................................ 12.34S 7,409 8,038

C l ic q u o t ............................................................ 42 25 -

C ohasset............................................................ 2,767 1,660 1,399

C o n co r d ............................................................ 2,780 1,668 1,992

D a l t o n ............................................................ 3,333 2,003 2,199

D a n a ............................................................ 143 89 82

D a n v ers ............................................................ 6,665 3,999 6,918

D ed h a m ............................................................ 13,597 8,158 7,553

D e e r f i e l d .................................................. 1,442 865 6,734

D e n n i s ............................................................ 1,736 1,042 1,059

D ig h to n ............................................................ 1,851 1,111 698

D o u g la s ........................................ .......... 1,547 928 870

D o v e r ............................................................ 86 52 77

D u x b u r y .................................................. 2,824 1,694 883

East B r id g e w a te r ........................................ 1,228 737 741

East B r o o k f i e l d ........................................ 87 52 -

E a s t h a m .................................................. 140 84 100

East ham p t o n .................................................. 10,117 6,070 6,536

East L on g m ea d ow ........................................ 2,804 1,704 618

E a s t o n ............................................................ 8,068 4,352 4,977

E d g a r t o w n .................................................. 1,907 1,144 2,366

E n f i e l d ............................................................ 35 21

968 581 340



DISTRIBUTION OF ANTHRACITE IN MASSACHUSETTS —
Continued.

T o w n .
Shipments 

April 1, 1921, to 
March 31, 1922.

Expected 
Shipments 

Septem ber 1, 
1922, to 

March 31, 1923.

D om estic, 
including Pea, 

Shipm ents 
Septem ber 11, 

1922, to 
March 31, 1923.

Fall R i v e r .................................................. 110,374 66,224 70,685

F a l m o u t h .................................................. 6,421 3,853 4,932

F i t c h b u r g .................................................. 23,540 14,124 13,537

F l o r i d a ............................................................ 51 31 -

F o x b o r o u g h .................................................. 3,441 2,065 2,507

F ra m in g h a m ........................................ 14,975 8,985 8,770

F ra n k lin ............................................................ 6,100 3,660 3,174

G a r d n e r ............................................................ 10,684 6,410 6,027

G e o r g e t o w n ........................................ 303 182 470

G l o u c e s t e r .................................................. 33,318 19,991 23,441

G r a f t o n ............................................................ 5,617 3,370 3,168

Great B a r r in g t o n ........................................ 11,904 7,142 7,448

Greenbush . . . . . . 257 154 950

Greenfield . . . . . . 16,457 9,874 7,844

Greenwich . . . . . . - - 36

G r e e n w o o d .................................................. 44 26 -

G r o t o n ............................................................ 963 578 620

G roveland . . . . . . 1,719 1,031 1,581

H a d l e y ............................................................ 130 78 116

H a m i l t o n .................................................. 1,136 682 1,197

H a n o v e r ............................................................ 2,434 1,460 1,230

H a n s o n ............................................................ 1,011 607 528

H a rw ick ............................................................ 1,005 603 498

H arvard . .................................................. 138 83 62

H a rw ich ............................................................ 2,085 1,251 950

H a t f ie ld ............................................................ 1,464 878 815

H a v e r h i l l .................................................. 35,164 21,098 29,350

H ingham  . . . . . . 6,528 3,917 2,509

H i n s d a l e ........................................ 280 168 72

H o l b r o o k .................................................. 4,305 2,583 2,479

H o l d e n ............................................................ 1,334 800 582

H o l l i s t o n .................................................. 2,295 1,377 1,056

H o ly o k e ........................................ .......... 59,997 35,998 41,334

H o p e d a l e ........................................ 8,276 4,963 3,478



T o w n .
Shipments 

April 1, 1921, to 
March 31, 1922.

Expected 
Shipm ents 

Septem ber 1, 
1922, to 

March 31, 1923.

Dom estic, 
including Pea, 

Shipments 
Septem ber 11, 

1922, to 
March 31, 1923.

H o p k i n t o n .................................................. 1,259 755 649

H u d s o n ........................................................... 2,535 1,521 2,757
H u l l ........................................................... 3,667 2,200 4,529

H u n t in g t o n ................................................. 838 503 439
H y a n n is ........................................................... 5,031 3,019 3,386

H y a n n is p o r t .................................................. - - 132
Indian O r c h a r d ....................................... 215 129 422
I p s w i c h ........................................................... 5,167 3,100 3,205
K i n g s t o n ................................................. 2,868 1,721 2,794
L a n c a s t e r ................................................. 629 377 418
Lawrence 69,483 41,690 46,242
L e e ........................................................... 5,661 3,397 3,027
Lenox ........................................................... 9,114 5,469 2,159
L e o m i n s t e r ................................................. 18,185 10,911 10,472
L e x i n g t o n ................................................. 4,236 2,543 2,680
L i n c o l n ................................................. 127 76 _
L i t t l e t o n ................................................. 641 383 351
L o w e l l ....................................... 81,415 48,849 56,679
Ludlow  . . . 3,912 2,347 3,946
L y n n ................................................. 91,821 55,093 66,653
L y n n f i e l d ........................................ 33 20 _
Lynnfield C e n t r e ....................................... 74 40 _
Malden . 32,742 19,645 22,852
Manchester 9,874 5,924 5,687
M a n s f i e l d ........................................ 6,685 4,011 3,330
Marblehead . 10,969 6,581 6,767
Marion 2,877 1,726 845
Marlborough . . . . 10,682 6,517 6,484
Marshfield . . . . 1,371 823 639
Mattapoisett . . . . 2,003 1,202 1,156
Maynard 673 1,121 2,232
Med f ie l d ................................................. 3,222 1,933 2,192
M e d fo r d ........................................ 10,932 6,559 6,558
M e d w a y ................................................. 2,804 1,682 1,331



DISTRIBUTION OF ANTHRACITE IN MASSACHUSETTS —
Continued.

T  OWN.
Shipm ents 

April 1, 1921, to 
M arch 31, 1922.

Expected 
Shipments 

Septem ber 1, 
1922, to 

March 31, 1923.

D om estic, 
including Pea, 

Shipm ents 
Septem ber 11, 

1922, to 
M arch 31, 1923.

Melrose .................................................. 6,826 4,096 4,188

M e r r i m a c .................................................. 2,2)2 1,321 2,452

M eth u en ............................................................ 2,945 1,761 1,466

M i d d l e b o r o u g h ........................................ 8,826 5,296 4,880

M i l f o r d ............................................................ 8,290 4,974 4,794

M i l l b r o o k .................................................. - - 87

M illb u ry ............................................................ 2,497 1,498 2,247

M i l l i s ............................................................ 1,486 892 847

M il lv il le ............................................................ 654 392 103

M i l t o n ............................................................ 26,401 15,841 14,587

Monroe B r i d g e ........................................ - - 104

M o n s o n ........................................ .......... 1,736 1,042 894

M o n t a g u e .................................................. 2,873 1,724 1,360

M ystic J u n c t i o n ........................................ 243 146 -

M ystic R i v e r ........................................ - - 53

N antasket B e a c h ........................................ 42 25 -

N a n t u c k e t .................................................. 6,028 3,617 4,301

N a t i c k ............................................................ 11,906 7,144 7,281

N e e d h a m .................................................. 8,088 4,853 5,098

N ew B e d fo r d .................................................. 137,869 82,721 79,930

N ew b u ry p ort ................................................... 18,018 10,811 9,180

N e w t o n ............................................................ 55,999 33,599 36,201

N e w t o n v i l le .................................................. 38 23 -

N o r f o l k ............................................................ 688 413 261

N orth  A d a m s ........................................ 18,525 11,115 10,574

N o r t h a m p t o n ........................................ 40,274 24,164 27,452

N orth  A n d o v e r ........................................ 1,888 1,133 1,613

N orth A ttleborough . . . . 7,673 4,604 3,389

N o r t h b o r o u g h ........................................ 928 557 777

N o r t h b r id g e .................................................. 1,149 689 704

N orth B r o o k f i e ld ........................................ 1,659 995 770
N o r t h f i e l d .................................................. 235 141 -

N orth  R e a d i n g ........................................ 740 444 238

N o r t o n ............................................................ 481 289 168



T o w n .
Shijhnents 

April 1, 1821, to 
March 31, 1922.

Expected 
Shipments 

Septem ber 1, 
1922, to 

March 31, 1923.

D omestic, 
including Pea, 

Shipments 
Septem ber 11, 

1922, to 
March 31, 1923.

N o r w o o d ................................................. 15,753 9,452 10,271

O r a n g e ........................................................... 1,157 694 753

O r le a n s ........................................................... 2,168 1,301 1,543

O x f o r d ........................................................... 1,828 1,097 713

P a l m e r ........................................................... 4,588 2,753 3,717

Peabody ........................................................... 9,582 5,747 5,7 6

P e p p e r e l l ................................................. 2.116 1,270 1,350

P i t t s f i e l d ................................................. 40,254 24,152 25,450

P l a i n f i e l d ................................................. 1,522 913 -

P l a i n v i l l e ................................................. - - 203

P l y m o u t h ................................................. 19,613 11,768 11,407

P oca sse t ........................................................... 43 26 94
P r i n c e t o n ................................................. - - 87
P rov in cetow n ................................................. 4,538 2,723 2,754
Q u i n c y ........................................................... 48,293 28,976 32,136
R a n d o l p h ................................................. 7,786 4,672 4,589
R e a d in g ........................................................... 1,045 627 658
R i c h m o n d ................................................. 814 488 192
R o c k l a n d ........................................ 8,422 5,053 6,068
R o e k p o r t ................................................. 5,760 3,456 3,451
R o w l e y ........................................................... 114 68 44
R u s s e l l ........................................................... 327 196 203
R u t la n d ........................................................... 229 137 182
S a l e m ........................................................... 88,755 53,253 48,398
S a l i s b u r y ................................................. 288 173 90
S a n d w i c h ................................................. 812 487 337
Saugus ........................................................... 3,461 2,077 1,549
S c itu a te ........................................................... 6,756 4,054 4,647
S h a r o n ................................................. 2,532 1,519 1,208
S h effie ld ........................................................... 1,363 818 614
Shelburne F a l l s ........................................ 1,338 803 893
Sherborn ................................................. 788 473 326
S h i r l e y ........................................................... 371 223 45
S o m e r s e t ....................................... 1,192 715 601



DISTRIBUTION OF ANTHRACITE IN MASSACHUSETTS —
Continued.

T o w n .
Shipm ents 

April 1, 1921, to 
March 31, 1922.

Expected 
Shipments 

Septem ber 1, 
1922, to 

March 31, 1923.

D om estic, 
including Pea, 

Shipm ents 
Septem ber 11, 

1922, to 
March 31, 1923.

S o m e r v i l l e .................................................. 30,947 18,568 24,457

S ou th a m p ton .................................................. 310 186 264

S o u t h b o r o u g h ........................................ 2,744 1,646 1,460

S o u t h b r id g e .................................................. 10,903 6,542 6,010
South D e e r f i e l d ........................................ 1,320 792 388

South w i c k .................................................. 400 240 207

Spencer ............................................................. 2,750 1,650 3,089

S p r i n g f i e l d .................................................. 155,426 93,256 98,210

S t e r l in g ............................................................ 292 175 126

S t o c k b r i d g e .................................................. 5,787 3,472 2,474

S t o n e h a m .................................................. 8,571 5,143 5,412

S t o u g h t o n .................................................. 11,626 6,976 8,7S7

Sudbury ............................................................ 1,104 662 546

T a u n to n ............................................................ 45,002 27,001 27,792

T e m p l e t o n .................................................. 880 52S 401

T e w k s b u r y .................................................. 40 24 1,298

Topsfield . . . . . . 1,205 723 749

T o w n s e n d .................................................. 120 72 42

T r u r o ............................................................ 285 171' 170

T y n g s b o r o u g h ........................................ - - 191

U p t o n ............................................................ 650 390 1,140

U x b r i d g e .................................................. 3,997 2,398 1,981

Vineyard H aven and T isbury 7,523 4,514 3,108

W a k e f i e l d .................................................. 15,373 9,224 10,417

W alpol? . . . . . . 5,051 3,031 2,412

W a l t h a m .................................................. 11,920 7,152 11,184

W a r e ............................................................ 3,626 2,176 3,251

W a r e h a m .................................................. 5,628 3,377 3,934

Warren . . . . . . . 618 371 S02

W a t e r t o w n .................................................. 3,035 1,821 2,524

W a y la n d ............................................................ 421 253 208

W’e b s t e r ............................................................ 6,498 3,899 4,058

W e l l e s l e y .................................................. 9,838 5,903 6,387

Wei! f le e t ............................................................ 1,093 656 668



T o w n .
Shipments 

April 1, 1921, to 
March 31, 1922.

Expected 
Shipments 

Septem ber 1, 
1922, to 

March 31, 1923

Domestic, 
including Pea, 

Shipments 
Septem ber 11, 

1922,to 
March 31, 1923.

West borough . 

West Boylston 

W'est Bridgewater 

West Brookfield 

Westfield 

West ford 

West mi aster . 

Weston . 

Westport 

West Stockbridge 

Weymouth 

Whitman 

Wilbraham 

Whitinsville . 

Williamstown . 

Williamsburg . 

Wilmington 

Winchendon . 

Winchester 

Woburn . 

Worcester 

Wrentham 

Wellesley Hills 

Yarmouth 

Total

1,729

1,329

2,179

647

17,488

1,261

29

353

373

420

19,444

8,431

690

8,699

1,740

1,402

669

1,972

15,552

8,364

113,336

2,481

1,351

3,490,347

1,037

797

1,307

388

10,493

757

17

2 1 2

224

252

11,666
5,059

414

5,219

1,044

841

401

1,183

9,331

5,018

68,002
1,489

811

2,096,075

648

544

999

301

13,223

171

461

12,578

3,485

517

6,739

2,297

529

472

893

9,216

4,979

88,370

1,069

38

638

2,263,510








