
Executive Department .

To the Honorable Senate and House of Representatives.

The Legislature should take up immediately the
tremendously important matter of improved transpor-
tation facilities for the Boston metropolitan district.
I should consider the work of the session unfinished
without legislation definitely settling this problem.

The obligation to terminate the present high dividends
of the Boston Elevated, its high rentals, and inadequate
service, of which the congestion at Governor Square is
an outstanding example, and to enact new legislation
retaining the option to purchase and provision for pay-
ment of obligations of indebtedness to the various
municipalities, and assuring new enlarged and improved
transportation facilities, reduced overhead charges, and
reduced dividends rests squarely upon the shoulders of
the present State government.

If there is a sincere desire to give the people of Boston
improved transportation and to start at once, there is
but one way that is not irrevocable to do it, and that is
by an extension of public control. That method does
not prevent return to private ownership or the adoption
of public ownership some time in the future, should
experience prove that one of these methods is preferable
to a continuation of public control. We have tried
private ownership and while it may be desirable to return
to this some day, certainly now is not the proper time
to do so. To waste time talking about private owner-
ship means to do nothing. It is futile to talk about
public ownership. It could not be accomplished at the
present time every one who has studied this question
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knows that although at some future date it might be
possible and advisable. A continuation of public control
leaves the way open in both directions and at the same
time provides the facilities and improvements that are
now needed.

I cannot believe that the present Legislature would be
willing to side-step its responsibilities by adjournment
without constructive action.

The charge is often made that we New Englanders of
the present day are not progressive and forward looking.
Unless we wish to substantiate such an opinion and neglect
our obligations, then we ought to show in the handling of
our public affairs some of the enterprise and business
acumen that characterized our forefathers. New England
capital rehabilitated Chicago after the fire. It has financed
the public utilities for many of our large western cities;
yet our own transportation facilities suffer because we
lack the genius, courage, and determination to provide
facilities that we need for the growth of our capital city
and its suburbs, and provide transportation facilities for
our working people who are dependent on them as a means
of transportation to and from business.

The main objective of the legislation to be enacted
should be the extension of our transportation facilities,
and for this two things are necessary first, additional
capital expenditures; and second, a reduction of expenses
that would give additional net earnings to be applied to
the extension and improvement of the present system.

The turmoil and confusion at Governor Square should
be immediately eliminated by the construction of a sub-
way, and it should be recognized that this subway is in
effect an underground street, built largely to accommodate
surface traffic, and that therefore it is not fair to charge
the whole expense for its rental to the car-rider.

The legislation already enacted authorizing the building
of this subway should be amended to enable the Trustees
of the Elevated and the Mayor of Boston to arrive at a
reasonable compromise on this matter and start construc-
tion of the Governor Square subwTay at once.
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I am confident that the Mayor of Boston and the Trus-
tees will co-operate in this matter which has as its object
the correction of the situation at Governor Square and
improved transportation facilities. It is impossible to
assume any other attitude on their part when the rights
and convenience of so many people are involved. Further-
more, both the Mayor and the Board of Trustees are
alive to the opportunity for distinct public service.

The present rate of fare has enabled the trustees of this
road to rehabilitate it and to pay dividends on the pre-
ferred and common stocks. I am confident that there
can be a reduction in overhead charges and that with the
road in such excellent condition, it will not be necessary to
expend so generously in the future for rehabilitation.
Much of the money applied during the last ten years to
upkeep may be used in the future to advantage in extend-
ing the facilities of the road without any danger of in-
creased fares.

The present Legislature is well qualified to deal with
the question. Many of its members have had four years
of experience, and all have had at least two, and some
there are who voted for the last Elevated Bill ten years
ago. Exhaustive studies of the situation have been
made by several bodies of experienced men whose reports
are before you. The recent opinions of our Supreme
Judicial Court have answered all the numerous legal
questions which students of the problem have raised.
It would seem, therefore, as if the present Legislature
had the necessary knowledge, and I am sure it has the
ability, opportunity and capacity to settle this question
wisely. It is difficult to see how any other Legislature
could be better qualified.

I therefore request of you the appointment of a special
committee to draft new legislation for extension of
transportation facilities and of public control. With the
information and experience which such a committee
could bring to bear upon the problem, I have no doubt
a proper bill could be presented which would meet with
the majority support of the members of the Legislature.
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W e should not consider adjournment without giving the
people the relief which this legislation would provide.

There lies before the Legislature an opportunity to
enact the most constructive piece of legislation that has
been passed in years as well as one that will provide
relief for the greatest number. The public demands it.
I pledge you my co-operation.

ALYAN T. FULLER.


