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Business needs change every day.
Whether it’s increasing product

output to meet consumer demands, or
making adjustments to pricing, flexibil-
ity is key. In order to keep up with a
competitive marketplace, adjustments
are constantly needed. Today’s electric
power markets are no different. What
may have been a sufficient power supply
to serve MMWEC’s member systems 10
years ago will no longer be sufficient 10
years from now.

Recognizing the need to examine
other power supply options to meet the
needs of its members, MMWEC has
spent over a year developing a compre-
hensive Generation Facilities Study.
The study identifies several options that
will meet the future power supply needs
of its member systems.

The purpose of the study was to
examine power supply options from
both a resource development and
resource acquisition approach.
MMWEC staff evaluated and
projected costs associated with the
proposed options to determine the
economic benefit, and assessed the
major risks associated with pursuing
these suggestions.

During Phase I of the study,
MMWEC staff evaluated each of its
member systems’ power supply needs
to establish each member’s “entitle-
ment share” in a new resource. Ac-
cording to the study, collectively, the
municipals are just meeting their
current requirements. As the demand
for energy increases, the municipals

MMWEC Environmental and Safety Specialist Neil Geary (left) and Environmental
Engineer Michael DiMauro set out to complete a quarterly walk-through inspection of
MMWEC’s natural gas pipeline. The inspection entails a foot patrol to inspect the 5.6-
mile pipeline right-of-way for various conditions such as soil erosion, signs of leakage,
unauthorized construction, property owner encroachment, and any other unauthorized
use of the pipeline right-of-way.

Continued on Page 4
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Holden consolidates bills to increase efficiency

Ashburnham lends a hand in
field lighting project
Ashburnham Municipal Light Plant
Manager Stanley Herriott has been
donating his time, and expertise, to his
community serving as a project
manager for a high school field
lighting project. According to Herriott,
the Ashburnham utility will be paying
for the construction material up-front
and be reimbursed by the local Rotary
Club. Light department staff will erect
four light poles, each 70-feet high, over
the summer. The local technical high
school electrical students will assist
with the wiring once school is back in
session. Herriott said the lights should
be up and working by next fall.

Hingham partners with
school for solar project
The Hingham Municipal Lighting
Plant has teamed up with its local high
school to establish a solar project and
monitoring program. According to
John Tzimorangas, Hingham’s light
department general manager, the idea
for the solar panel project can be
credited to Light Commissioner Kevin
Bulman. Bulman suggested the light
department team up with the school to
install the solar panels and use the
equipment as part of the high school
science curriculum. The department
has enlisted help from Hingham-based
Heliotronics, Inc., one of the leading
solar data collection equipment
manufacturers, to provide the school
with monitoring equipment.
Tzimorangas said the program is a
great way for students to discover the
possibilities of renewable energy
sources. The light department will
install the solar panels during the
summer and hopes to have the
program established by this fall.

BBBBBRIEFLRIEFLRIEFLRIEFLRIEFLYYYYYSSSSSPEAKINGPEAKINGPEAKINGPEAKINGPEAKING Residents in the Town of Holden no
longer have to sort through their

utility bills. Last month the Holden
Municipal Light Department completed
a consolidation of electric, water, sewer,
and trash billing. All of the utilities will
now be billed on a monthly basis, taking
the guesswork of estimating quarterly
bills out of
residents’ hands.

The light
department took
over the
responsibility for
reading the towns’
water and sewer
meters 12 years ago
and followed the
towns’ quarterly
billing schedule – until now.

According to Holden Municipal
Light Department Manager Brian
Bullock, recent electric and water meter
conversions made the switch to a
monthly billing cycle for all the utilities
much easier.

Bullock said Holden customers
would have more control over water
conservation in the summer. With the
monthly billing cycle, customers will
receive their water bill prior to the
summertime energy conservation period
rather than after-the-fact.

“This way, customers can react to
the market changes and take advantage
of conservation savings,” said Bullock.

The light department began
preparing for the billing consolidation
last year and received a complete
computer system upgrade to handle the
new billing procedures and program.

The new
consolidated bills
made their debut last
month.

“We’ve
increased the
department’s
efficiency, decreased
man-power, and
made billing more
manageable for our

customers,” said Bullock.
As a result, Bullock said the

department has saved over $50,000 in
labor costs. Additionally, the
department will save in postage and
other mailing related costs.

“We’re very pleased with the
response from our customers,” said
Bullock. “The transition has been
smooth. And, whenever we’re more
efficient (as a department), we don’t
have to increase our rates. We do
anything we can on our end to benefit
our customers.”

MMWEC Engineering
Services Manager Alan
Menard demonstrates
equipment used by Dig
Safe to locate
underground utilities
during an Electrical and
Natural Gas Safety
Program at the Ludlow
Senior Center on April
6. This is the third year
MMWEC has sponsored
the safety program for
senior citizens.

We’ve increased the

department’s efficiency...and

made billing more manageable

for our customers, ”

“

- Brian  Bullock
 HMLD MANAGER
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Wyman Unit No. 4 applies for a change in emissions permit and RMR status

Wyman, a 619-megawatt, oil-fired plant, is one of five
major New England plants in which MMWEC holds an
ownership interest.

FPL Energy Wyman LLC is Wyman’s majority owner
and operator, with 61.8 percent ownership. The remaining
38.2 percent of the unit is owned by 11 other utilities,
including MMWEC, which owns approximately 3.7
percent, or 22.7 megawatts of the unit’s capacity.
MMWEC’s Wyman Project Participants include 12 Massa-
chusetts municipal utilities based in the communities of
Boylston, Holyoke, Hudson, Hull,
Littleton, Marblehead, Middleborough,
Middleton, North Attleborough,
Shrewsbury, Wakefield, and Westfield.

Outstanding debt service for
MMWEC’s portion of the plant will be paid
in full on July 1, 2008. The remaining
balance is approximately $1.7 million.

SUCCESSFUL 2004 OUTAGE

Wyman’s fall 2004 outage proved to be successful
overall, allowing its staff to focus on maintenance issues.
During the outage, staff discovered cracks in a part of the
boiler called the economizer inlet header. Repairs were
made and the header condition will be closely monitored to
ensure pressure integrity in the future. The State of Maine
will inspect the boiler and determine if further repairs are
required or if it will be necessary to replace the header.

“Wyman is working together with the state to demon-
strate that the repairs made to the economizer header are
effective long-term repairs,” said MMWEC Director of
Operations Joe Roy.

Wyman was cleared for operation and dispatched by
Independent System Operator (ISO)-New England at the end
of November.

RELIABILITY MUST RUN

On Feb. 11, FPL Energy requested the ISO perform an
evaluation of Wyman to determine if the plant is needed for
electric system reliability. Reliability Must Run (RMR) status
is given to operating units deemed necessary for system
reliability, and are paid by the ISO for the fixed cost portion of
operating expenses to run the plant, even if it is not dispatched
for service.

Essentially, RMR status pays operating units for being
available for dispatch. If Wyman is granted RMR status, the
unit at least will be paid for its fixed costs by the ISO.

According to Roy, electric transmission system bottleneck
issues in the northern region, combined with the new

Locational Marginal Pricing (LMP) system, have had a
negative impact on the Wyman unit capacity factor.

It is expected that the ISO will make a decision on
Wyman’s RMR status in the near future.

NITROUS OXIDE (NOX) EMISSIONS

Wyman has completed several emissions upgrades over
the years in order to comply with the state’s increasingly
strict emissions regulations. Upgrades included improved
combustion air distribution system design and the installa-

tion of reduced NOx burners. At the end
of 2004, Wyman submitted an application
for approval with the state for a change in
air emissions from the new state allowance
of 0.15 pounds per million btu’s to 0.18
pounds per million btu’s. In order to emit
at this new level, Wyman must receive a
permit from the state.

The state has acknowledged the
receipt of Wyman’s application and found it to be “adminis-
tratively complete.” It is anticipated the state will rule on
the application by mid-summer.

Roy said Wyman’s availability for dispatch has been very
good and the material condition of the plant appears excellent.
MMWEC will continue to monitor the status of Wyman’s air
emissions permit application and RMR status.

Wyman Unit No. 4, located in Yarmouth, Maine, has reached several milestones throughout
the past year. Ongoing plant upgrades and maintenance assure the plant’s availability for
dispatch in the future.

Outstanding debt service for
MMWEC’s portion of

Wyman Unit No. 4 will be
paid in full on July 1, 2008.

Mark your calendars and join us for the
MMWEC 2005 Annual Meeting

WHEN:  Thursday, May 5, 2005
WHERE: Cyprian Keyes Golf Club in Boylston, Mass.

A SPECIAL MEMBERSHIP MEETING AND ELECTION OF

DIRECTORS WILL BE HELD AT 5 P.M., FOLLOWED BY A

SPECIAL BOARD OF DIRECTORS MEETING AND ELECTION

OF OFFICERS AT 5:30 P.M. ANNUAL MEETING GUEST

REGISTRATION AND SOCIAL HOUR WILL BEGIN AT 5:30
P.M. TO 6:30 P.M., FOLLOWED BY PRESENTATIONS AND

DINNER AT 6:45 P.M. INVITATIONS TO THE MEETING

WERE MAILED THE WEEK OF APRIL 11.
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Generation study . . . . . . . . . . . . . . . . . . . . . . . . . . . . . continued from page 1
will have to examine other options to
meet their needs.

The Generation Facilities Study
focuses on MMWEC’s ability to own
and operate generating assets.
MMWEC, its members and participant
utilities have maintained their owner-
ship in generating facilities, an impor-
tant hedge against the volatility of
wholesale power markets.

Phase II of the study began this
month with MMWEC staff making
presentations to individual member
systems. It is anticipated the municipal
presentations will be finished by the first
week of May. MMWEC staff will
discuss with each member system the

level of risk and need for an entitlement
in a new generating resource. The
MMWEC Board of Directors will then
decide how to proceed, based on the
member systems’ collective response,

which will dictate MMWEC’s next
move. MMWEC’s preliminary plan is
to have resource options in place by the
time its members need to supplement
their power supplies.
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