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Stony Brook Assistant Control Room Operator Jim McMullan demonstrates how to
operate the new chemical feed system at the power plant. The system was installed by
plant staff last month. See story on page 4.

Joining the MMWEC Board of
Directors for the first time,

Georgetown Municipal Light Depart-
ment Commissioner Scott Edwards
was elected by the MMWEC Member-
ship to a three-year term at the
MMWEC Annual Meeting held on
May 5 in Boylston. Marblehead
Municipal Light Department Manager
Robert Jolly and Holyoke Gas &
Electric Manager James Lavelle were
re-elected to the board.

Director and Chairman of the Board
H. Bradford White was re-elected to his
eighth consecutive one-year term as
Chairman. MMWEC President
Raymond Shockey was re-elected to his
sixth one-year term as President.

Other MMWEC Officers for 2005-
06, as elected by the Board of Directors,
are Michael Minkos, General Manager
and Secretary; Ronald DeCurzio,

Treasurer; Ronald Kusek, Assistant
Treasurer; Nancy Brown, Assistant
Secretary; and Nicholas Scobbo, Jr.,
Esquire, General Counsel.

The meeting, held at the Cyprian
Keyes Golf Club, was well attended by
MMWEC members and project partici-
pants, people from outside the
MMWEC organization, and members of
the financial community. Minkos
welcomed guests and discussed how the
past year’s events validated the need for
joint action among the Massachusetts
municipal utilities.

In his speech, Minkos discussed the
past years’ achievements, including the
transition to a Regional Transmission
Organization for New England and the
preservation of the New England Power
Pool, and MMWEC’s successful
participation in ISO-New England’s
Forward Reserve Market.

White elected to eighth consecutive term as Board Chairman

Continued on Page 3
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Stony Brook units accepted in Forward Reserve Market

NOx allowances sold
MMWEC sold 83 of its year 2004
Nitrogen Oxide (NOx) emissions
allowances for a total of $188,825, after
brokers’ fees. As a result of this sale, the
Stony Brook Intermediate Project
Participants will receive their portion
of this money back as part of their June
30 Surplus Funds.

Each year, power plants across most of
the east are granted a certain number
of NOx allowances based on
Environmental Protection Agency and
state regulations. If these allowances
are not used, the plants have the option
of trading them for future year
allowances or selling them. In the past,
MMWEC has both traded them for
future years’ allowances and sold its
NOx allowances. Historically,
MMWEC has maintained enough
allowances to meet Stony Brook’s
operation levels and as a result was able
to sell its excess 2004 allowances. Since
1998, MMWEC has been paid over
$1.6 million for NOx allowance sales,
which were credited back to the Stony
Brook Participants.

In addition, MMWEC recently
received a check from Wyman Unit
No. 4 majority owner FPL Energy,
for $296,760.06 as its share of revenue
from the sale of excess Sulfur Dioxide
(SO2) allowances. These revenues
will be credited to MMWEC’s
Wyman 4 Participants’ future
Wyman Project billings.

SBEC repeats safety milestone
There have been no lost-time accidents
at the Stony Brook Energy Center since
April 26, 2004. This latest achievement
marks the third time in the past four
years the SBEC has reached a no-lost-
time milestone.

BBBBBRIEFLRIEFLRIEFLRIEFLRIEFLYYYYYSSSSSPEAKINGPEAKINGPEAKINGPEAKINGPEAKING For the first time since MMWEC
began participating in the ISO-

New England Forward Reserve
Market (FRM), all five of its Stony
Brook gas turbines have cleared the 30-
minute reserve market for the June
through September period. As a result
of the latest bids, MMWEC Stony
Brook Project Participants could
collect an estimated $3.1 million in
FRM payments.

The purpose of the FRM is to allow
ISO-New England to acquire 10-minute
and 30-minute Operating Reserves to
assure power system reliability during
peak load periods. The market was first
introduced in the fall of 2003. FRM
auctions are held twice a year for the
peak load seasons.

According to MMWEC Senior
Project Manager – Energy Services
Timothy Peet, bidding all of the turbines
into the FRM was deemed to be more
economic than bidding in the Day-
Ahead Market.

“We’ll be paid more in the FRM,”
said Peet. “We’ve estimated that we’ll
make about eight times more than we
did last summer in energy savings.”

Stony Brook Project Participants
will receive the payment credits
monthly in their ISO-New England
Interchange billings.

Peet said as a result of changing
market conditions, the amount of

resources that are self-scheduled, and an
increase in other more efficient
resources, Stony Brook’s gas units last
year did not clear as often as originally
anticipated in the Day-Ahead Market.
He anticipates the same result this year.

Penalties can occur in the FRM if a
resource fails to start if needed or
becomes unavailable to provide reserve.
However, Peet said there are far more
penalties associated with the Day-Ahead
Market if the units fail to clear.

MMWEC is able to successfully
participate in the FRM due to the
flexibility of the Stony Brook units’
operating characteristics. During a
February visit by ISO-NE staff, Stony
Brook staff performed various tests to
give the ISO a better understanding of
the plant’s capabilities and potential
uses to meet the region’s energy and
capacity needs.

MMWEC plans to continue its
participation in the FRM. To date, Stony
Brook Project Participants have been paid
$10.18 million as a result of Stony Brook’s
participation in the market.

“Stony Brook participants will get
paid a greater sum of money than if we
just participated in the energy
market,” said Peet. “The FRM will
always be beneficial for the peaking
units, but this summer we think it’s
worth it to put the intermediates in the
FRM as well.”

Expected to net over $3.1 million for summer season

MMWEC served as the host site for
Massachusetts Firefighting Academy
training this month. Local firefighters
participated in various confined-space
rescue training exercises.

 (Right) A firefighter makes his way
through piping for a mock confinded-
space rescue.



MMWEC working to ensure Niagara Project benefits reach Massachusetts
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As the New York Power Authority
(NYPA) prepares to submit an

application to renew its 50-year federal
license to operate the Niagara Project,
MMWEC, together with the Massachu-
setts Department of Telecommunications
and Energy (DTE), is working to ensure
that Massachusetts receives the full benefit
of its federally mandated share of project
output under a new license.

The current license requires
NYPA to allocate 10 percent of
Niagara Project output to states
neighboring New York, including
Massachusetts, which receives 52.3
megawatts of inexpensive hydroelec-
tric power from the project. The out-
of-state allocations are required by the
federal Niagara Redevelopment Act
and are expected to carry over into the
new license.

The Massachusetts allocation from
the 2,300-megawatt Niagara Project is
distributed to the residential customers
of the state’s 40 municipal utilities, at a
delivered cost of about 3 cents/kilowatt
hour. When compared with current spot
market power prices of about 6 cents/
kilowatt hour, the allocation yields
significant savings for more than
800,000 Massachusetts consumers.

NYPA’s current Niagara Project
operating license expires on Aug. 31,
2007. However, the relicensing process
already is well under way. Through an
Alternative Licensing Process approved
by the Federal Energy Regulatory
Commission (FERC) in July 2002,
NYPA has been working with New
York and neighboring-state stakeholders
to settle the multitude of social, eco-
nomic, environmental and other issues
associated with relicensing such a large
hydroelectric project.

The neighboring-state recipients of
Niagara Project power are among the
many groups of stakeholders seeking to
settle issues with NYPA before Aug. 31,
2005, the deadline for filing the
relicensing application with the FERC.
Along with its relicensing application,
NYPA is expected to file with the FERC
a settlement agreement resolving many
relicensing issues. To the extent issues

Election results . . . . . . . . . . . . . . . continued from Page 1
Minkos highlighted MMWEC’s

efforts to meet future power supply
requirements of its member utilities
through the examination of generation
ownership alternatives under its
Comprehensive Power Supply Plan.
Minkos also recognized MMWEC
staff for their continued effort to
make the organization successful
and thanked the membership for
their dedication.

White read a resolution given to
outgoing board member Gerald
Skelton for his dedication and service

to the organization. Skelton has retired
from the board after serving as an
active member for the past 10 years.

MMWEC’s
newly elected
Director Scott
Edwards, is a
Georgetown
Light Commis-
sioner and works
at the Littleton
Electric Light
Department.

their share of all project products, or
their share of credit for the value of all
products, including such things as
renewable energy credits, reactive
power, reserve capacity and other
ancillary services that are of significant
value as a result of New York’s
restructured power marketplace. At
the same time, new market charges for
congestion and marginal losses,
applied in the transmission of Niagara
power across New York to Massachu-
setts, are eating into the value of the
Massachusetts allocation.

Another subject of discussion among
the neighboring states and NYPA are the
contracts under which the states receive
their Niagara Project allocations. The
current contracts expire on Aug. 31,
2007, the same day the project license
expires. Depending on the progress of
contract negotiations, the form of any
new contracts could be included among
the relicensing settlement agreements
filed with the FERC by NYPA on Aug.
31, 2005.

In June of 2004, as a result of
litigation stemming from relicensing of
the St. Lawrence Project, another
hydroelectric project operated by
NYPA, Massachusetts lost its 4.8-
megawatt allocation of St. Lawrence
Project power. However, unlike the St.
Lawrence Project allocations, the out-of-
state allocations of Niagara Project
power are mandated by federal statute.

cannot be settled, stakeholders will have
the opportunity to litigate during the
FERC’s two-year relicensing process.

MMWEC has been meeting and
negotiating with neighboring-state
representatives and NYPA, as provided in
an agreement between MMWEC and the
DTE, the state’s official bargaining agent
for NYPA power. MMWEC works with
both the DTE and the Massachusetts
NYPA Recipients Committee, which is
comprised of a representative from each of
the state’s municipal utilities, to identify
and address NYPA issues. The municipal
group has appointed James M. Lavelle of
Holyoke, Doris A. Chojnowski of
Groton, Wayne Snow of Georgetown,
William Bottiggi of Braintree, and James
Collins of Middleboro as the group’s
Executive Committee.

 During the Alternative Licensing
Process, MMWEC and other out-of-
state recipients have identified a number
of issues, including the amount of
project power and energy available to
neighboring states. Of primary impor-
tance is maintaining the full 10 percent
allocation of Niagara Project output at
cost-based rates. There is concern that
the 10 percent out-of-state allocation
may not be based on the project’s actual
capability and that it may not properly
reflect a 350-megawatt project upgrade
that is in progress.

There also is concern that the
neighboring states are not receiving
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New chemical feed system and storage tanks improve power plant staf f  safety

With a new chemical feed
and storage system in place at the

Stony Brook power plant, MMWEC has
taken the ‘hand’ out of ‘handling’
hazardous materials.

New bulk storage tanks and chemical
feed systems have eliminated the need for
power plant staff to suit up in protective
gear and physically carry the chemicals to
the chemical feed areas. According to
Stony Brook Power Plant Technical
Services Supervisor Robert Bagge, the new
system significantly reduces employees’
potential chemical exposure and leaves
little room for accidents.

“We really wanted to eliminate the
need for plant staff to handle drums and
open containers of chemicals,” said
Bagge. “And with the new system, we
will not need to have a separate storage
site for the chemicals.”

Prior to construction of the new
system, chemicals used to treat the plant
boiler water were kept in storage drums
in a separate location from the chemical
feed systems. Plant staff suited up in
protective gear, measured the amount of
chemical needed into large pails and
carried the chemicals across the plant to
the mixing tanks.

The chemical feed system was
established for two separate areas within
the plant and one in the cooling tower
pump house. The system treats water for
the auxiliary boilers, heat recovery steam
generators, and the cooling tower. Now,
with the flip of a switch, the chemicals
are measured and transported through a
piping system.

“With the old method, there were
numerous potential risk factors,” said
Bagge.

Bagge said a simple fall could cause
a chemical spill, exposing other
employees to the material. The new
system eliminates this process, making
it easier for employees to perform the
task and eliminating the possibility for
injury and chemical exposure.

The bulk storage and feed
equipment used to construct the
chemical feed system were installed by
power plant staff and no outside
contractors were used for the project.
Additionally, the old system was kept in
place until construction was finished.

“The plant staff did a really nice job
of putting the system up,” said Bagge.
“Everything worked out just great. We
knew other plants in the industry were
doing it, reducing their costs and risk of
chemical handling mishaps, and we
decided to take the initiative.”
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