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MMWEC staff has been meeting
              with gas turbine manufacturers
and power plant construction firms as
part of the organization’s efforts to
develop new generation ownership
options to meet the future power
requirements of municipal utilities.

The bulk of recent activities have
focused on developing the details
associated with construction of an oil-
and-gas-fired, combined-cycle power
plant with a capacity of up to 300
megawatts to meet the baseload power
needs of municipal utilities.

To that end, MMWEC staff has met
with two original equipment manufac-
turers – General Electric and
Westinghouse Seimens – capable of
providing the major equipment for a new
combined-cycle plant. During these
meetings, staff has examined and
compared major equipment technolo-
gies; equipment performance, such as
heat rate and output levels; cycling

capability; dual fuel capabilities;
pricing; and delivery schedules, among
other factors.

In addition, staff has met with three
and is considering other firms capable of
providing engineering, procurement and
construction services associated with
construction of a new combined-cycle
plant. Staff has been examining closely the
experience and qualifications of these
firms to serve in a role similar to a general
contractor for a new MMWEC plant.

Currently, staff is developing a
presentation for the MMWEC Board of
Directors that will provide an overview
of the likely costs, schedule and work
required to complete construction of
such a generating facility at the Stony
Brook Energy Center, home to
MMWEC’s existing Stony Brook plant.
The presentation will include an
analysis of the Stony Brook site’s
existing infrastructure and its ability to

Continued on Page 4

Planning activities focus on new baseload unit to
help meet future municipal power requirements

The Stony Brook power plant’s main oil storage tanks, framing the plant above, are near their
full capacity of 400,000 barrels of No. 2 oil and ready for winter’s energy demands. Hurricane
damage to Gulf Coast facilities that provide natural gas to the Northeast prompted ISO-New
England to warn of possible shortages of natural gas to generate electricity this winter. The
ISO has asked dual-fueled power plants like Stony Brook, which can burn oil or natural gas,
to be prepared for heavier reliance on oil-fired generation if natural gas concerns materialize.
Of the region’s dual-fueled power plants, Stony Brook has the largest capacity for oil storage.



2

MMWEC prepares for the unexpected with tabletop business recovery test

The 27 Massachusetts municipal utilities participating
in MMWEC’s Millstone Unit No. 3 Power Supply Projects
will receive power generated by the unit for an additional 20
years as a result of the Nuclear Regulatory Commission’s
Nov. 28 decision to extend the plant’s operating license.
The license for Unit 3, originally set to expire in 2025, was
extended to Nov. 25, 2045.

Millstone Unit 3 is operated and principally owned by
Dominion Nuclear Connecticut, Inc., which submitted its
license renewal application in Jan. 2004. MMWEC holds a

4.8 percent ownership interest in the unit and sells its share
of unit output at cost to its Millstone Project Participants.
There are several long-term programs that the unit must
undertake in order to comply with terms of the extended
license.  MMWEC will continue to review the adequacy of
Dominion’s program to meet these license obligations.

The bonds MMWEC issued to finance its Millstone Unit
3 ownership are scheduled for retirement in 2018, at which
point Project Participants will no longer be obligated to make
debt service payments as part of their Millstone project costs.

Millstone Unit  No. 3 granted 20-year operating license extension from the NRC

What if a tornado struck
MMWEC’s office building this

afternoon, causing structural damage
and prompting local officials to bar
access to the building for a week or
more?  What if there was a fire, a
flood, or a hurricane?  Then, what
happens to MMWEC and all its
business operations?

These types of emergency situa-
tions were precisely what members of
MMWEC’s Incident Management
Team (IMT) were asked to consider
during a tabletop business recovery
planning exercise held on Nov. 7.

During the exercise, participants
representing all of MMWEC’s depart-
ments were challenged to think
critically and creatively about how to
ensure the rapid recovery of essential
business functions following a disaster.
This was the first exercise of its kind at
MMWEC, and its purpose was to test
the organization’s comprehensive
business recovery plan.

MMWEC’s business recovery
plan was developed back in 2001 with
the help of consultants from SunGard,
an availability services company that
assists information-dependent organi-
zations like MMWEC in responding
immediately and effectively to unex-
pected incidents.

For situations ranging from
building contamination and bomb
threats to a sudden loss of telecommu-
nications service and acts of sabotage,
MMWEC’s comprehensive plan

outlines the procedures that must be
followed by staff to properly assess the
situation, activate the IMT, ensure the
safety of employees, and restore any
lost business functions.

According to MMWEC’s Informa-
tion Systems Manager John Pericolosi,
“MMWEC’s recovery plan is designed
to provide immediate response and to

help resume normal business functions
following any unplanned disruption.”

Having such a plan in place greatly
minimizes the amount of loss that would
otherwise result from an incident.  “Not
having a plan is a substantial risk in
itself,” Pericolosi said.

James Kline, investment portfolio
manager at MMWEC, agreed.  “The
provisions in our business recovery
plan allow for a more seamless transi-
tion after an incident,” Kline said.
“Many MMWEC departments,
including Treasury, do not have the
luxury of being able to sit back and
wait for three or four days before

This type of exercise is an

important piece of a constant

business recovery plan

update process. ”

“

- James Kline
INVESTMENT PORTFOLIO MANAGER

resuming operations.  We need to be
able to resume our daily cash and
investment activity in as little time as
possible,” he said.

Recognizing the need for added
stability and security in today’s
unpredictable marketplace,
MMWEC’s business recovery plan
contains provisions for every depart-
ment and also includes subscriptions to
hot sites, or locations where employ-
ees would work if a major incident
were to occur.  Hot sites house busi-
ness equipment and allow for quick
recovery of computers, servers and
business functions.

Participants in the recent tabletop
exercise understand that continual
evaluation of MMWEC’s business
recovery plan is critical to its success-
ful implementation.

“Participation at this exercise was
great, and everyone really got an
opportunity to look more closely at the
plan,” Pericolosi said.

“During the course of the activity,
we were made aware of areas that
needed improvement, and any recom-
mendations that came out of this
meeting are being incorporated into
the plan,” he said.

Kline added, “This type of exer-
cise is an important piece of a constant
business recovery plan update process
because it allows staff to discover
problems or oversights, brainstorm
new ideas, and determine if everything
in our plan is still relevant.”
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November marked a time of
transition for three MMWEC staff

members as the Human Resources
Department announced a promotion, a
new hire, and a position change resulting
from internal restructuring.

Jeanette Sypek has been promoted
to the position of Senior Project
Manager— New England Power Pool
(NEPOOL) Services in the Power
Services Division. In this role, Sypek
will be responsible for supervising and
coordinating projects that integrate
power supply activities in wholesale
power markets, developing bulk power
cost projections, and scheduling New
York Power Authority (NYPA)
activities. She also will be delegating
functional responsibilities to analysts
and technicians as well as implementing
ICAP market functions. Sypek, an 18-
year MMWEC employee who holds an
M.S. in Research Measurement and
Evaluation, formerly worked as Project
Manager of NEPOOL Services where
she gained an in-depth knowledge of ISO
markets and procedures.

Samantha Dias joined the Corporate
Communications and Public Affairs
Department as its new Writer/

Communications Assistant. She will be
assisting with the production of
MMWEC’s various communications
materials, including  the weekly
highlights, the monthly newsletter, and
quarterly reports. Dias also will assist
with website updates, database
maintenance, and event planning.  She
holds B.A. degrees in both English and
Media and Communications
Management.

Additionally, Chris Zaluga assumed
the position of Treasury Operations
Specialist in the Treasury Department
following reorganization within the
Financial Services Division, which
ultimately eliminated his former
position as General Accountant.  The
restructuring will boost the efficiency of
the division by allocating resources
where and when necessary to meet
customer needs.  Zaluga’s new duties
will include using investment
management software, designing and
implementing financial reporting
upgrades, and assisting with the
department’s cash and investment
management process.  He holds a B.A. in
Accounting and has worked at
MMWEC for more than 5 years.

New beginnings for three MMWEC employees

Jeanette Sypek Samantha Dias Chris Zaluga

GM search nearing completion
The search for a new MMWEC

General Manager is nearing comple-
tion, with the Board of Directors
scheduled to interview the final
candidates on Jan. 4 and name a new
General Manager by Jan. 11.

A board-appointed Search
Committee has been working with
executive search firm Mycoff and
Associates to recruit, screen and
interview candidates for the position,
which became vacant in June 2005.
MMWEC President Raymond R.
Shockey has been serving as Interim
General Manager since July.

Search Committee members
represent a range of interests within
the MMWEC organization and
include directors from different parts
of Massachusetts, a gubernatorial
appointee to the board, a light com-
missioner from a member town, and
the manager of a non-member, project-
participant utility.

The committee is chaired by
Director Mark Kelly of Middleton.
Other MMWEC Directors on the
committee are James Lavelle of
Holyoke, Scott Edwards of
Georgetown, and Michael Flynn,
gubernatorial appointee. Also serving
are Hingham Commissioner Kevin
Bulman and Braintree Manager
William Bottiggi.

MMWEC and other public
power representatives are participat-
ing in discussions to resolve differ-
ences over ISO-New England’s
proposed Locational Installed
Capacity (LICAP) proposal.

Any alternatives to LICAP
resulting from  these confidential
discussions, ordered by the Federal
Energy Regulatory Commission
(FERC), are to be presented to the
FERC by the end of January 2006.

LICAP discussions continue
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support a second generating plant at the
site. That infrastructure includes gas and
fuel oil systems, electric transmission and
water supply facilities, as well as site
characteristics that could mitigate envi-
ronmental, noise and other issues.

In addition, the presentation will
outline the requirements for financing
such a project, including the develop-
ment of agreements with potential
project participants, the acquisition of
regulatory approval for MMWEC to
finance all or a portion of the project,
and the completion of work leading up to
an MMWEC bond issue for the project.

These activities are a result of
MMWEC power supply studies that
project an aggregate capacity need

among the MMWEC members alone for
up to 320 megawatts of new resources by
2010, including baseload, intermediate
and peaking resources. Construction of a
new baseload unit at Stony Brook likely
would require participation by utilities
beyond the 25 MMWEC members,
including other municipal utilities in
Massachusetts and New England.

In 2004, MMWEC completed an
analysis of generation ownership
options, which was used as a benchmark
to analyze other resource options,
including bilateral contract purchases,
load reduction programs and spot market
purchases. These analyses have been
conducted in the context of a developing
wholesale power marketplace, weighing

the projected benefits and risks of
various alternatives for individual
member utilities. A new baseload plant
owned by public power utilities offers a
number of competitive advantages,
given the uncertainties and volatility of
today’s wholesale power markets.

The study of a new unit at the Stony
Brook site is part of the dynamic and
comprehensive power supply planning
process conducted by MMWEC. It is
similar to the process used by MMWEC
over the years in developing and
maintaining MMWEC’s public power
supply program, with a focus on
providing municipal utilities with a
reliable power supply at the lowest
possible cost.

Generation project update  ..............................................Continued from Page 1
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