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Glenn O. Steiger named MMWEC General Manager

Glenn O. Steiger, a California utility
executive with more than 35 years

of experience in all facets of the electric
power industry, has been named general
manager of  MMWEC.

Steiger brings to MMWEC a
distinguished management background
that includes experience with the
construction, operation and ownership
of both generation and transmission
facilities; oversight of wholesale power
market activities; the development of
legislative, regulatory and financial
strategies; and the formation of alliances
to achieve common goals.

“Glenn’s experience blends ex-
tremely well with this organization’s
objectives and will help us move
forward with a number of important
projects,” said Robert V. Jolly, Jr.,
chairman of the MMWEC Board of
Directors, which coordinated the
nationwide search for a new general
manager. “In addition to his hands-on
engineering and power supply experi-
ence, he’s served on a board similar to
MMWEC’s, understands the impor-
tance of public power joint action, and
takes a proactive approach to building
relationships,” Jolly said.

Since May 2003, Steiger has
managed the Energy Department for the
Imperial Irrigation District (IID), a
consumer-owned, public power utility
that provides electricity and irrigation
water to the lower southeastern portion
of California’s desert. The district
provides electricity to more than
130,000 customers through a combina-
tion of power resources that it owns, has
under contract or purchases in
California’s spot power markets, similar
to what MMWEC does in New
England’s wholesale marketplace.
Steiger also has served as a director and
vice president of the Southern California
Public Power Authority, and has
partnered with other utilities – public

and private – on a variety of initiatives.
Steiger is scheduled to start work at

MMWEC on Feb. 27, when he will
assume responsibility for the daily
operations of the MMWEC organiza-
tion, including management of
MMWEC’s administrative and plant
operations in Ludlow, implementation
of board policies, and interaction with
the organization’s member and project
participant utilities.

“I am looking forward to working
with the Board of Directors, the
MMWEC staff and the state’s municipal
utilities to help advance the interests of
public power in Massachusetts,” Steiger
said. “There are both challenges and
opportunities in today’s electric utility
industry, and I’m anxious to start work
on moving the Massachusetts public
power agenda forward.”

Before joining IID, Steiger spent
several years providing energy, engi-
neering and strategic regulatory consult-
ing services in the Southwest, including
two years as president and principal of
CSI Group, Inc. A New Jersey native,

MMWEC General Manager
Glenn O. Steiger
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2

Deadline for final LICAP settlement agreement extended, negotiations continue

Representatives of various stakeholder groups throughout
          the region reached an agreement in principle on Jan. 31
to adopt a Forward Procurement Market (FPM) as a workable
alternative to ISO New England’s original March 2004
proposal to establish a locational installed capacity (LICAP)
market in New England.  Under the proposed FPM plan,
New England’s future capacity needs would be met through
fixed capacity payments to generators using annual auctions
overseen by the ISO.

According to Settlement Judge Lawrence Brenner’s
report to the Federal Energy Regulatory Commission
(FERC), the fixed capacity payments would be “significantly
less than those that would have been required if LICAP were
approved as reflected in the initial decision of this proceed-
ing.”  Additionally, the report states that the ISO-organized
competitive auctions would serve as a mechanism for deter-
mining power prices and as a means of buying power from
both new and existing generation resources to meet the area’s
projected supply needs three years in advance.

Unlike the initial LICAP proposal, the financial incentive
provisions of an FPM design are more likely to ensure the
construction of new resources and adequately satisfy the
reliability needs of the region while producing “revenue
certainty for generators and material savings for consumers,”
Brenner stated in his report to the FERC.  If approved, the
proposed settlement would take effect on Dec. 1. However,

According to MMWEC and the
           municipal utilities serving
Concord, Reading and Wellesley, a
Boston power plant’s request for a $238-
million-per-year consumer bailout
should be rejected by federal regulators
because it is based on an out-of-date
analysis of the area’s power needs and
suspicious financial information.

If approved, the request by Mystic
Development for guaranteed “reliability”
payments for its gas-fired Mystic Units 8
and 9 would amount to the “conscription
of electricity consumers as guarantors of a
bad debt” incurred by investors and
bankers trying to make a profit in New
England’s competitive electricity markets,
according to MMWEC.

The poor business decisions of
Mystic’s owners “should not result in a
federally-approved bailout, or in the
saddling of consumers with massive
charges designed to cover corporate
forecasts that have not panned out,” states
MMWEC’s motion asking the Federal

MMWEC opposes Boston power plant’s RMR request for $238 million/year
Energy Regulatory Commission (FERC)
to reject Mystic’s request for approval of a
Reliability Must Run (RMR) agreement.

RMR agreements guarantee pay-
ments to power plants that receive

verification from ISO-New England that
they are needed to ensure electric system
reliability and can demonstrate that they
are unable to cover their operating costs
with revenue from the competitive
marketplace or other sources. Mystic is
seeking guaranteed annual payments
from Northeastern Massachusetts and

Boston area consumers of approximately
$238.5 million to cover its costs for
Units 8 and 9, which have a combined
generating capacity of 1,658 megawatts.

While Mystic submitted an ISO-
authored reliability analysis as part of its
RMR application, the analysis is more
than a year old and is based upon even
older studies that do not reflect current
power system conditions, according to
MMWEC. The analysis does not
account for the near-term completion of
major transmission upgrades in the
Boston area or the continuing operation
of more than 1,000 megawatts of
generation that the analysis assumed
would be shut down. These and other
omissions render the reliability assess-
ment badly outdated and “patently
deficient”, according to MMWEC.

“Before allowing Mystic to seek
customer-funded life support at a
proposed cost of nearly a quarter-billion
dollars per year, the Commission must

the auction system would begin only after what Brenner terms
“a multi-year transition period.”

The agreement in principle is the result of more than 29
days of settlement discussions that were held in Boston and
Washington, D.C., over the past four months.  Tim Peet,
MMWEC’s Senior Project Manager—Energy Services, and
Attorney Scott Strauss participated in the settlement discus-
sions on behalf of MMWEC.  Other members of the public
power negotiating team include Brian Forshaw of CMEEC,
Brian Evans-Mongeon of VPPSA, and Attorney John Coyle.

Brenner’s report explains that the settlement “Term
Sheet,” which remains confidential, “leaves many details
for further discussion and clarification, and parties’
support for the Term Sheet presupposes that they resolve
those details to their satisfaction.”  Peet and Strauss will
continue working with the stakeholder group to develop a
formal settlement agreement from this “Term Sheet.”  The
timeframe for developing a final settlement agreement
proposal and submitting it to the FERC has been extended
to March 6.  Brenner expects to continue the settlement
process until April 12.

Peet and Strauss met with the MMWEC Board of
Directors in Executive Session on Feb. 1 and Feb. 8 to
discuss the confidential aspects and status of the settlement
negotiations, including the possible financial impacts of the
settlement on municipal utilities.

Continued on Page 4

Much more should be . . .

subject to analysis before RMR

charges of this magnitude are

considered, let alone approved.     ”

“

- MMWEC’s protest and intervention
filing with the FERC
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MMWEC selects new Bond Counsel
After  carefully evaluating the quali-

fications of four Bond Counsel candi-
date law firms that responded to
MMWEC’s formal Request for Propos-
als back in September, MMWEC has
selected Nixon Peabody to provide the
organization with Bond Counsel ser-
vices.  As MMWEC’s Bond Counsel,
Nixon Peabody will be responsible for
certifying that MMWEC has complied
with all the legal requirements govern-
ing municipal debt at the federal, state,
and local levels. It also will prepare
opinions on the tax-exempt status of
future MMWEC bonds.

Listed as a nationally recognized
and highly reputable municipal bond
firm in the Bond Buyer’s Municipal Mar-
ketplace, Nixon Peabody is one of the
largest multi-practice law firms in the
United States.  Its Public Finance group
has over 40 transactional and tax attor-
neys experienced in tax-exempt and tax-
able finances.  Their attorneys have con-
siderable experience in negotiating and
drafting acquisition agreements, power
sales contracts, construction contracts,
and operating agreements. The firm pre-
viously served as Underwriters Counsel
for the refinancing of MMWEC’s bonds
in November 2001 and is, consequently,
already familiar with the organization.

Nixon Peabody was recommended
to the Board of Directors on Dec. 14
following a lengthy evaluation pro-
cess conducted by Director of Finan-
cial Services Ronald DeCurzio,
MMWEC General Counsel Nicholas
Scobbo, and MMWEC Financial Ad-
visor Michael Mace of Public Finan-
cial Management.

MMWEC’s 2006 Annual Meeting
has been scheduled for Thursday, May
11 at the Cyprian Keyes Golf Club in
Boylston, Mass.  More information will
be available in the near future.

2006 Annual Meeting date set

MMWEC has organized a series of
 informational meetings to

discuss the power supply needs of
consumer-owned utilities in the state
and to review the organization’s
ongoing power supply planning
activities, including its development of
Special Project 2006A.  Staff from
MMWEC’s Power Services, Opera-
tions, and Financial Services divisions
have prepared a presentation that
outlines the process leading up to the
Special Project’s formation and
elaborates on the current status of various
activities associated with the Project.

Two of the regional meetings were
scheduled for Feb. 15 and Feb. 16 at
the Shrewsbury Electric Department
and at the MMWEC administrative
office building, respectively.  Two
more meetings are scheduled for Feb.
21 at the Peabody Municipal Light
Plant and Feb. 22 at Mansfield Town
Hall.  Managers from each of the 40
municipal utilities across the Com-

Regional meetings focus on Mass. municipal
power supply needs, Special Project 2006A

monwealth were invited to attend any
and all of these meetings.

Authorized on Jan. 11 by
MMWEC’s Board of Directors,
Special Project 2006A offers partici-
pating utilities an opportunity to meet
a portion of their baseload power
needs with a new generating unit
owned by public power entities.
Through this initiative, MMWEC
seeks to assist Massachusetts’ munici-
pal utilities in ensuring they have an
adequate and reliable power supply at
the lowest possible cost.

By 2010, MMWEC’s member
municipal utilities are projected to
need approximately 435 megawatts of
additional capacity from baseload,
intermediate and peaking units,
according to MMWEC power supply
studies.  This aggregate capacity need,
coupled with the findings included in
MMWEC’s 2004 analysis of genera-
tion ownership options, has resulted in
the creation of Special Project 2006A.

General Manager . . . . . . . . . continued from page 1
he worked 15 years, until 1997, in
various management positions with
Jersey Central Power & Light (now part
of FirstEnergy Corp.), including terms
as vice president of corporate affairs and
deregulated business initiatives, director
of competitive strategies and initiatives,
and division director and general
manager of the Skylands Region. In
addition, from 1975 to 1982, Steiger
was director of engineering and opera-

tions and assistant general manager of
the Sussex Rural Electric Cooperative, a
consumer-owned utility in Sussex, NJ.

Steiger graduated with a civil
engineering degree and a master’s degree
in management from the New Jersey
Institute of Technology. He also com-
pleted an advanced executive manage-
ment program at Duke University’s
Fuqua School of Business and is a
licensed professional engineer.
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require Mystic to obtain a reasonably
current (and thorough) ISO assessment of
whether the units are needed for
reliability,” MMWEC states.

Mystic also has failed to demon-
strate that it is unable to recover its costs
without an RMR agreement, in part
because the plant’s chaotic ownership,
construction and operating history has
produced financial information that is
contradictory and unverifiable. The
plant’s troubled history raises the
possibility that the RMR payments sought
by Mystic include “imprudent costs that
have never been subject to regulatory
scrutiny,” according to MMWEC.

After initiating construction in 2001,
Sithe Energies sold the Mystic units to
Exelon Corp. late in 2002, following the
bankruptcy of the construction

contractor, which resulted in significant
cost overruns and delays. Shortly after
the units entered operation in 2003,
Exelon abandoned the units and their
excessive debt, with the financial
institutions holding the debt assuming
ownership in lieu of foreclosure. The
financial institutions have entered into
arrangements with third-party vendors to
provide administration, operations,
maintenance and marketing services.

MMWEC also cites numerous
discrepancies in Mystic’s financial
reports and cost analyses. In comparing
the financial information submitted by
Mystic in its initial RMR request in
August 2005, which was rejected by the
FERC, with information submitted with
the current request in December 2005,
MMWEC found numerous unexplained

Mystic 8, 9 RMR protest . . . . . . . . . . . . . . . . . . . . .  continued from page 2
omissions and alterations that generally
raise expenses and reduce revenues,
thus making the Mystic units appear
more needy.

“The financial results presented by
Mystic support neither its gloomy
characterization of past performance nor
its dire predictions for future perfor-
mance,” MMWEC states. “Much more
should be required, produced and
subject to analysis before RMR charges
of this magnitude are considered, let
alone approved.”

The Mystic RMR agreement would
result in more than $28 million in annual
charges to municipal utility consumers
in the Northeastern Massachusetts area,
with the approximate $210 million
balance being charged to other electric-
ity consumers in the area.
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