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MMWEC is making strong progress
in permitting the 280-megawatt, com-
bined-cycle generating unit it is planning
to build at its Stony Brook Energy Cen-
ter site in Ludlow.

The project’s cost, however, will be
higher than initially projected due to the
escalating costs of generating equipment
and building materials, and the com-
mercial operation date may need to be
extended due to potential delays in
regional transmission system improve-
ments and equipment delivery dates.

During the current developmental
phase of the project, MMWEC is pre-
paring cost and schedule estimates to be
used in deciding whether to move for-
ward with the project’s final phase,

which will include financing and con-
struction of the plant. Current plans call
for construction to start in the third
quarter of 2008.

Among the permitting developments:
• Massachusetts Secretary of Energy

and Environmental Affairs Ian A.
Bowles has determined that the Draft
Environmental Impact Report (DEIR)
for the project “adequately and properly
complies” with the Massachusetts Envi-
ronmental Policy Act (MEPA). The
project’s Final Environmental Impact
Report is being prepared.

• The Ludlow Conservation Com-
mission has issued a decision in re-
sponse to MMWEC’s request for a

Rising equipment costs, transmission issues under review

A crane and MMWEC employees maneuver new diesel generating units into place at the
Stony Brook plant. The two, two-megawatt units will be used to provide black-start service
to ISO New England and will replace rental units currently used for the same purpose.
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(Editor’s Note: As a result of a new
partnership with Hometown Connections,
MMWEC will be hosting events and provid-
ing its Members with information about
Hometown Connections services, which
include supervisory control and data acquisi-
tion (SCADA) systems, advanced metering
and smart grid management technology, as
well as customer information
software, research services and
consulting in broadband com-
munications and business strate-
gy development.)

When he wanted an
impartial analysis of utility operations,
North Attleborough Electric Depart-
ment (NAED) General Manager James
C. Moynihan turned to the team of
public power professionals at Home-
town Connections.

He did so not once, but twice in
the past two years.

“I thought that the operational
overview was of such value that we
brought Hometown Connections back
again this year to take a look at our
operation,” Moynihan said. After an
initial review of NAED operations in
October 2005, Moynihan requested a
repeat performance in June 2007.

“I think we benefit greatly from
having individuals experienced in public
power review our operations and pro-
vide our management team and Board

with an ‘informed outsider’s’ viewpoint
as to how we can improve as an organi-
zation and improve our service to the
public,” he said.

Moynihan began his tenure as
NAED general manager with a lot of
information and ideas.  He wanted to
apply his expertise in municipal capi-

tal planning, human resources, con-
tract negotiations and fiscal manage-
ment to the improvement of electric
utility operations.

But he also realized the importance
of conducting an impartial analysis of
NAED’s existing operations. That’s
when he called on Hometown Connec-
tions, a utility services subsidiary of the
American Public Power Association
(APPA) that delivers a variety of servic-
es with discounted pricing and group
packaging to APPA members.

In the initial visit to NAED, Home-
town Connections staff members Phil
Shaffer and Walter McGrath, former
manager of the Braintree Electric Light
Department, applied their knowledge of
municipal governance and utility man-
agement to create and execute a clear

business definition across all depart-
ments and divisions.

“They spent a few days with the
utility staff, our power supply consult-
ant, our labor counsel, and the Board
of Electric Commissioners to talk
through all utility operations by de-
partment and function and to make

recommendations about the
policies and procedures that
should be in place,” Moyni-
han said.

“I wasn’t looking for an
extensive and expensive

planning study that could serve as a
doorstop in my office,” he said. “I
wanted quick turnaround and com-
mon sense advice, and that’s precisely
what I received.

“Hometown Connections gave
me a practical analysis of our utility
and realistic recommendations for
how to proceed,” he said.

Upon returning in June 2007, the
Hometown Connections staff performed
a “Health Check” on the organization
and reviewed the status and ongoing
validity of earlier recommendations.

 “Our work with Hometown Con-
nections has been a very beneficial
experience and will help us to establish
important benchmarks as we develop
our organizational structure and strate-
gy for the future,” Moynihan said.

In a restructuring of MMWEC's manage-
ment team that strengthens the focus on core
competencies, Ronald C. DeCurzio has been
named to the new position of Chief Operating
Officer (COO).

As COO, DeCurzio is responsible for all
aspects of Supply and Trading, Generation
Services, Financial and Commodity Manage-
ment, and Accounting. DeCurzio, who served
previously as Director of Financial and Risk
Management Services, will retain the title of
Chief Financial Officer.

The new structure will integrate and create greater effi-
ciencies within the functional areas responsible for delivering
MMWEC's core services, including power supply, financial

management and generation services. Reporting di-
rectly to DeCurzio are Supply and Trading Director
Kevin Wright, Generation Services Director Joseph
Roy, Accounting Manager Ronald Kusek and Com-
modity and Treasury Manager James Kline.

MMWEC General Manager Glenn Steiger said
the new structure makes sense due to the growing
interdependence of these various functions in pro-
viding MMWEC’s core services.

“This is evident in the industry’s growing use of
physical and financial transactions to manage en-

ergy risks,” Steiger said. “The boundaries between power sup-
ply, finance and generation development are all but gone, and
integration of these functions will enable MMWEC to be more
efficient and responsive to market conditions,” he said.

Ronald C. DeCurzio
Chief Operating Officer

DeCurzio named chief operating officer in move to strengthen core services

North Attleborough cites benefit of Hometown Connections operations analysis
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“Determination of Applicability” for
the project. The decision, largely a
result of project plans that avoid direct
impacts on wetlands, states that the
project is not subject to the Massachu-
setts Wetlands Protection Act.

• The Natural Heritage and Endan-
gered Species Program of the state
Division of Fisheries & Wildlife (DFW)
has issued conditions on project con-
struction to address impacts on non-
breeding habitat for the blue-spotted
salamander, a species of “Special Con-
cern” that exists on the MMWEC site.
The DFW conditions are virtually
identical to the mitigation measures
proposed by MMWEC.

• The Federal Aviation Adminis-
tration has issued necessary permits
after reviewing project impacts on air
traffic at the neighboring Westover Air
Reserve Base and Westover Metro-
politan Airport.

• MMWEC has filed its petition
for approval to construct the project
with the Massachusetts Energy Facili-
ties Siting Board. As part of its review
process, the Siting Board scheduled a
public hearing on the project in
Ludlow for Aug. 16.

Cost Impacts
Initially, about two years ago,

MMWEC estimated the cost of the
proposed new unit to be approxi-
mately $220 million. Since that time,
the costs of generating equipment and
building materials have escalated
significantly for a variety of reasons,
including a sharp worldwide increase
in demand for power plants and in-
creases in the costs of raw materials
and transportation. The increased
demand for power plants also has re-
sulted in the extension of lead times for
delivery of major plant components.

These factors are reflected in the
initial bids received by MMWEC for
the major plant equipment, including
the combustion turbine generator, the
steam turbine generator, heat recovery
steam generator and condenser. As a
result, MMWEC has asked the major

equipment vendors to provide more
detailed bids addressing different op-
tions and delivery dates.

While the cost estimate to be used
in deciding whether to proceed with
the final phase remains under devel-
opment, MMWEC expects the cost of
the new unit to be higher than the
initial estimate.

Transmission Constraints
There are a number of transmission

system improvements planned to en-
hance the reliability of the regional
power grid in the Greater Springfield
area. Several of these improvements,
initially planned for completion in mid-
2010, are expected to reduce or elimi-
nate the need for costly Reliability Must
Run (RMR) agreements with Western
Massachusetts generators.

MMWEC is watching the schedule
for these planned improvements closely,
as the addition of MMWEC’s new unit
to the power grid could have system
reliability impacts. Moreover, delays in
completing some of these improvements
could affect MMWEC’s ability to re-
ceive full capacity credit for the unit
once it begins operating.

These issues and other impacts of
connecting the new unit to the grid
are under review in a formal System
Impact Study being conducted by ISO
New England. The study is expected
to be complete this fall.

Operation Date Extension
As a result of these uncertainties,

the MMWEC Board of Directors voted
on Aug. 1 to accept a recommendation

extending the proposed commercial
operation of the new unit from June to
December 2010 for planning purposes.

Meanwhile, MMWEC is continu-
ing its work to define and develop the
financial and contractual arrangements
that will be needed to implement the
third and final phase of the project.

MMWEC is proposing construc-
tion of the baseload unit on approxi-
mately 10 acres adjacent to its exist-
ing 522-megawatt intermediate and
peaking Stony Brook plant. Many
components of the existing site infra-
structure will be used to support the
new unit, including existing pipelines
for natural gas, fuel oil and water, as
well as existing power lines connected
to the regional power grid.

To minimize emissions, the
project’s primary fuel will be clean-
burning natural gas with ultra-low-
sulfur distillate oil as a backup. Emis-
sions will be reduced further through the
use of advanced, highly efficient com-
bustion technology and state-of-the-art
emissions control technology.

New unit permitting progressing well .........................continued from Page 1
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In its ongoing efforts to provide
Member utilities with more timely and
useful information about their power
supplies, MMWEC is enhancing its
existing services and delivering new
reports containing position summaries
and a variety of key market data.

MMWEC now is providing month-
ly updates to its Members’ short-term
bulk power cost projections, which
previously were updated semi-annually.

These system-specific projections
are based on assumptions regarding the
operating level and costs of power
plants, bids and price trends in forward
markets for natural gas and oil, as well
as estimates of other wholesale power
market expenses.

To further enhance this service,
MMWEC is developing an 18-month

rolling bulk power cost projection for
Member utilities.

MMWEC also is producing a new
weekly Market Outlook report that
provides information on day-ahead
and real-time prices for on-peak pow-
er and natural gas, as well as weather-
related information.

Members also have access to
graphs called Bollinger Bands that are
updated daily to display historic pric-
es of futures contracts for natural gas
and on-peak energy.

In addition, MMWEC is provid-
ing Members with separate on-peak
and off-peak position summaries.
These graphic-based reports depict
each Member’s monthly energy de-
mand and supply position, by individ-
ual resource, for the coming 12-month

period. The summaries detail each
Member’s open position.

Members also are receiving month-
ly power supply portfolio updates that
show the allocation of their power
supply resources and a summary of
expenses for each resource.

These new services are in addition
to the more traditional MMWEC
services, such as load forcasting; sup-
ply planning; power purchasing; load
and supply bidding; and management
of Member’s interactions with ISO
New England, including ISO invoice
reconciliation.

Provision of these services includes
regular, personal contact with the man-
agers and staff of Member utilities,
through phone calls and/or visits by
MMWEC staff to Member facilities.

New power supply reports keep Members abreast of market trends


