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Robert J. Deasy

Robert J. Deasy, a vet-
eran manager of power mar-
ket activities for the New York
Power Authority (NYPA),
joined MMWEC on Oct. 8 as
interim Director of Market
Management & Planning.

In addition, MMWEC re-
cently retained Dr. Howard  J.
Axelrod, a utility consultant
with experience in developing
risk management programs for
public power entities, to help advance
MMWEC’s Enterprise Risk Management
(ERM) initiatives.

Deasy joins MMWEC as a contract
employee after a 32-year career in various
power supply planning and resource man-
agement positions with NYPA. His expe-

rience includes resource op-
timization; fuel purchasing
and delivery; implementa-
tion of energy hedging strat-
egies; and management of
wholesale marketplace inter-
action and policy.

Deasy replaces Kevin T.
Wright, who retired from
MMWEC, effective Oct. 12,
2007. Wright served
MMWEC as director of the

Supply & Trading Division, which be-
came the  Market Management and Plan-
ning Division in a recent restructuring of
MMWEC’s core service functions.

MMWEC retained Dr. Axelrod in Sep-
tember to assist in developing and

Continued on Page 3

Deasy joins MMWEC as director of  market activities
Enterprise Risk Management initiatives moving forward

MMWEC is pursuing a number of
renewable and demand energy resources
to diversify its Members’ power supplies.

The primary focus of MMWEC’s re-
newable energy development initiatives is
on wind power, while demand resource
initiatives cover an expanding range of
opportunities, consistent with technologi-
cal advances and growing public interest
in managing the demand for electricity.

In industry circles, the term “demand
resources” has come to include both en-
ergy efficiency and demand response ini-
tiatives, as well as various other forms of
customer generation, reflecting the eligi-
bility of such resources for capacity pay-
ments in ISO New England’s Forward
Capacity Market.

Wind
In September, MMWEC and the

Princeton Municipal Light Department
announced the formation of the Massa-
chusetts Municipal Light Department

Wind Energy Cooperative, an entity cre-
ated to assist Massachusetts municipal
utilities with the development and financ-
ing of wind energy resources.

The co-op’s initial task is to obtain
financing for a $6.5 million, 3-megawatt
wind project at the site of the Princeton
utility’s 23-year-old wind farm in Central
Massachusetts. The new project, expected
to meet about 40 percent of Princeton’s
energy needs, is tentatively scheduled for
operation in the fall of 2008.

As the plans of other municipal utili-
ties to develop wind resources mature,
MMWEC expects the co-op’s member-
ship to expand.

“We’re getting started with the
Princeton project, but there are several
other municipal utilities pursuing wind
power resources that could benefit from
membership in the co-op,” said MMWEC
General Manager Glenn O. Steiger.

Continued on Page 3
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Renewable energy lab offers
support for muni wind projects

Massachusetts municipal utiliites are
eligible for wind energy development ser-
vices under a new program run by the
Renewable Energy Reserach Laboratory
at UMass Amherst.

With funding from the state Division
of Energy Resources, the program is aimed
specifically at wind projects that are not
eligible for Massachusetts Renewable
Energy Trust funding, thereby targeting
the work exclusively for projects located
in municipal utility communities.

Services available include site screen-
ing, wind monitoring, cost estimates, im-
pact studies and permitting support.
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Defined contribution pension plan
approved for new employees

MMWEC recently established a de-
fined contribution (DC) pension plan for
non-union employees hired after Dec. 1,
2006. The DC plan replaces MMWEC’s
defined benefit pension plan, which re-
mains in effect for all employees hired
before Dec. 1, 2006.

The DC plan is modeled after
MMWEC’s existing 401(a) pension sav-
ings program, giving new employees more
control over how their pension contribu-
tions are invested and full portability of

plan assets if they change employers.
Under the DC plan, MMWEC will con-
tribute 6% of employee salaries and match
50% of employee contributions up to a
maximum employee contribution of 6%.

Implementation of a DC plan ben-
efits both employees and MMWEC. In
addition to the employee benefits noted
above, the plan will reduce MMWEC’s
long-term pension liability and reduce
the organization’s pension funding costs.

New NYPA contracts extend
hydropower benefits to 2025

New contracts providing the residen-
tial customers of Massachusetts munici-
pal utilities with 53 megawatts of inex-
pensive hydroelectric power for the next
18 years went into effect on Sept. 1, 2007.

The power is from the Niagara
Project, operated by the New York Power
Authority (NYPA), which recently re-
ceived a new federal license to operate the
project. The licensing arrangements re-
quire NYPA to continue sharing the
project benefits with Massachusetts, a
practice that began in 1985 after success-
ful litigation by MMWEC.

Approximately 336,000 Massachu-
setts municipal utility customers receive
Niagara Project power, which is deliv-
ered at a cost that is significantly lower
than the cost of other available resources.

As a result,  these customers realized
power cost savings of about $10.25 mil-
lion in 2006.

MMWEC administers the Massachu-
setts allocation of Niagara Project power
under an agreement with the state De-
partment of Public Utilities.

Permanent black start units
installed at Stony Brook

MMWEC recently completed the
permanent installation of two, 2-mega-
watt diesel generators at the Stony Brook
power plant, enabling the plant to provide
black start service to ISO New England.

The generators enable Stony Brook
Intermediate Unit 1B and Peaking Unit
2B to start independently and reenergize
the regional power grid during total black-
out conditions. The permanent genera-
tors replace rented units that were in-
stalled about a year ago.

The black start project provides fi-
nancial benefits to the Stony Brook par-
ticipants, including revenue from a sys-
tems restoration contract with the ISO.
The units also are registered as demand
response assets with the ISO, providing
another revenue stream to participants.

ISO accountability to consumers
is focus of MMWEC comments

MMWEC recently filed comments
urging federal regulators to ensure that
regional transmission organizations
such as ISO New England are account-
able to ratepayers for the cost impacts
of their actions and that they provide
cost-benefit analyses for major initia-
tives. MMWEC also recommended that
ISO governing documents be amended
to include an obligation to provide
service at the lowest reasonable cost.

The MMWEC comments came in a
case in which the Federal Energy Regu-
latory Commisson is considering re-
forms to the existing wholesale power
market structure. MMWEC also is
supporting a U.S. Government Ac-
countability Office study of the cost,
structure and operations of regional
tranmission organizations.
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Deasy, Axelrod join MMWEC .........continued from Page 1
implementing MMWEC’s ERM initiatives.
Through these initiatives, MMWEC is
working to identify, quantify and prioritize
enterprise-wide risks and initiate actions to
manage and/or mitigate risk exposures.

Following a review of  MMWEC’s
current and proposed risk management
procedures, Dr. Axelrod is preparing a
management report and will work with

MMWEC to advance various initiatives.
With more than 25 years of utility

consulting experience, Dr. Axelrod has
performed similar risk management work
for numerous public power entities.

Meanwhile, MMWEC is continuing
its search for a full-time Enterprise Risk
Manager and a full-time Director of Mar-
ket Management and Planning.

Potential co-op members include the Templeton Municipal
Light  & Water Plant, which is pursuing development of a 1.5-
megawatt turbine that would meet about 8 percent of the town’s
residential energy needs. The Templeton utility voted recently to
join the co-op, one of the first steps toward co-op membership.

MMWEC also is exploring the possibility of expanding its
interests in the Berkshire Wind Project, a 10-turbine, 15-mega-
watt project under development on Brodie Mountain in the
Berkshire town of Hancock.

Currently, MMWEC has contracted to purchase the entire
output of the project for resale to 14 municipal utilities. Berkshire
Wind has encountered a number of permitting and financing
difficulties over the past few years, and MMWEC is pursuing
options for moving the project forward.

In addition to its wind initiatives, MMWEC is investigating
the technology and potential applications for small hydro and
tidal power generation in municipal utility communities. It also
is working with several municipal utilities interested in develop-
ing photovoltaic solar energy programs.

Energy Conservation
MMWEC recently entered into an agreement with RISE

Engineering to provide energy audits for commercial, industrial
and institutional customers of Massachusetts municipal utilities.
Audit reports identify energy savings, payback strategies and
potential incentives that offset program costs.

Under the agreement, RISE also will provide services to
implement audit recommendations, from lighting retrofits to
HVAC system conversions. Four municipal utillities already
have contracted to have RISE conduct
audits and several others are interested.

 Residential energy audits and imple-
mentation services are provided to mu-
nicipal utility customers through
MMWEC’s existing Home Energy Loss
Prevention Services (HELPS) Program.
The HELPS Program enables municipal
utilities to meet the state’s Residential
Conservation Service requirements and
provides services that exceed state require-
ments for appliance and lighting rebates.

As yet another option, MMWEC is
working to finalize an agreement with
Citizens Energy to provide energy audits
and implementation services for public
buildings served by municipal utilities.

Because verifiable amounts of energy
saved through conservation programs are
eligible for capacity credit in the FCM,
MMWEC also is investigating the poten-
tial for aggregating and registering load
reductions resulting from energy conser-
vation initiatives.

Demand Response
MMWC has registered nearly 4

megawatts of capacity in the ISO’s ex-
isting demand response program and
offered these resources as existing, real-
time demand response assets in the up-
coming FCM auction.

These existing demand response re-
sources include the black-start diesel
generators at the Stony Brook
power plant, an emergency gen-
erator for MMWEC’s office
building, emergency genera-
tors in two Member utility sys-
tems and an interruptible load
in another Member system.

DR/EE Conference
On Sept. 20, MMWEC sponsored a conference for munici-

pal utilities on Demand Resources and Energy Efficiency. The
conference featured speakers and panelists from the state Divi-
sion of Energy Resources, ISO-NE, National Grid, municipal
utilities and nearly a dozen providers of demand and energy
efficiency services, including enerNOC, Comverge and others.

Conference speakers focused their presentations on munici-
pal utility development of these resources in a changing market-
place. As a next step, MMWEC will be contacting individual
Member utilities to identify and determine the potential for
aggregating demand resources for inclusion in the FCM.

Renewable and demand resources .............continued from Page 1
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MMWEC files final environmental report on proposed generating unit
MMWEC on Oct. 15 filed the Final

Environmental Impact Report (FEIR)
on its proposed new power plant with
the state Executive Office of Energy
and Environmental Affairs (EOEEA),
stating that the plant will have minimal
impacts on environmental resources and
the local community.

In fact, actions proposed to address
environmental impacts, coupled with the
project’s location at the site of MMWEC’s
existing Stony Brook plant, “will result in
one of the most efficient and environmen-
tally sound power plants in the United
States,” the FEIR states.

Moreover, if the new unit displaces
operation of older plants with higher emis-
sions, it will provide tangible environ-
mental benefits to the region.

The FEIR is largely similar to the
project’s Draft Environmental Impact
Report with modifications and additions
updating permitting activity and reflect-
ing more detailed analyses and studies.
The FEIR also responds to comments
received on the draft report, which was
found by the EOEEA to comply with the
state’s Environmental Policy Act.

MMWEC is proposing construction
of a 280-megawatt, combined-cycle gen-
erating unit at its Stony Brook Energy
Center site in Ludlow.

To minimize emissions, the project’s
primary fuel will be clean-burning natural
gas with ultra-low-sulfur distillate oil as a
backup. Emissions will be reduced further
through the use of “advanced,  highly-
efficient combustion technology and state-

of-the-art emissions control technology,”
the FEIR states.

In addition, MMWEC is investigat-
ing the use of a biodiesel fuel blend to
reduce the carbon footprint of the project
and reduce project dependence on im-
ported fuels.

MMWEC recently applied to the state
Department of Environmental Protection
for approval of a Comprehensive Air Plan
that details project emissions and mitiga-
tion measures.

At the same time, ISO New England
has identified several transmission con-
straints associated with connecting the
new unit to the regional power grid.
MMWEC is working to resolve these is-
sues to minimize impacts on the schedule
for commercial operation of the unit.

Minimal impacts on environment, local community


