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The members of the Massachusetts Art Commission respectfully submit the Annual Report for the year 

ending June 30, 2002.  As curators of the State House Art Collection under General Laws, Chapter 6, 

sections 19 and 20, the Art Commission is responsible for the oversight, care and preservation of all art and 

artifacts at the State House, and for the review and approval of new additions to the permanent collection.  

The Commission remains available to provide assistance to building tenants and the general public on a wide 

variety of art related matters.    

 

COLLECTIONS CARE  

 

Conservation Program 

 

Painting conservation.   The Art Commission continues to evaluate the condition of all objects in the 

collection and implement conservation treatment whenever indicated.  This year, Carmichael Conservation, 

Bedford, Mass., was awarded the contract for the cleaning, stabilization, and repair of four portraits from the 

collection: Charles Sumner, by John H. Witt (1873), Rev. Edmund Dowse, by Wallace Bryant (late 19
th

 

century), Rev. Edward A. Horton, by Scott C. Carbee (early 20
th

 century), and John A. Volpe by Pietro 

Annigoni (1963).  

 

The Volpe, in particular, proved to be an interesting project when conservators discovered the painting to be 

a multi-media composition on paper adhered to a rigid support, rather than a conventional oil-on-canvas 

portrait.  Pencil, charcoal and water-based paints were all used to create the likeness.  The head and 

shoulders portion was painted from personal sittings with the governor, and then enlarged in the artist’s 

studio.  The seams where the sheets were fitted together are visible in the “before treatment” view.  Because 

of the multi-media execution, extra cleaning tests were conducted to determine which agents could be used 

without disturbing any of the underlying drawing or paint, or damaging the paper “canvas.”   Following 

cleaning, the portrait was fitted with a new linen liner, replicated to match the original, which had been 

stained beyond practical repair, and reframed. 

 

In addition to the easel paintings, all frames were cleaned of surface buildup, damages to plaster and wood 

carving repaired, and original gold leaf stabilized as necessary.  All paintings were returned by mid-

November, 2001.  To date, 88 of the 117 easel paintings in the permanent collection have received  



 

 

professional conservation treatment. The Art Commission wishes to acknowledge once again a generous gift 

from Robert Bayard Severy toward its conservation program.  Mr. Severy, a long-time supporter of the Art 

Commission, donated $1,100 toward the treatment of the portrait of Rev. Edward A. Horton, bringing his 

total donation for the preservation of the State House paintings to over $16,000.  His gift this year was made 

in memory of his mother, Josephine Severy.   

 

I. State House renovations 

 

Exterior statues and plaques.  The Art Collections Manager continued to monitor the effects of the building 

renovation project on the collections in general, and meet with represen-tatives of DCAM to discuss 

construction activities and evaluate their potential impact on monuments.   

 

Due to buildup of dust and debris on the monuments, especially those with protective enclosures (and thus 

not exposed to rain and wind), the Art Commission requested interim examination and cleaning of each 

statue and plaque in October 2001. Superficial mainte-nance was arranged by the contractor and conducted 

by the sub-contracted consultant conservator in November.    

 

The scope of work for the renovation project stipulates that the contractor shall return all monuments to the 

State in “the condition in which they were found.”  All bronzes received annual maintenance in June 2000 

and were therefore in optimal condition at the onset of the project the following August. The Art 

Commission therefore requested, upon completion of work on the Beacon Street façade, a closing 

examination of all statues and plaques for condition and treatment needs, and that full follow-up maintenance 

be conducted by a professional sculpture conservator mid-October, before cold weather will prevent 

satisfactory waxing. 

 

Liberty Bell.  Removal and storage of the c. 1950 replica of the Liberty Bell during renovation of the 

Bulfinch porch provided an opportunity to refinish the wishbone supports and replace the original rotting 

timber platform.  The Art Collections Manager approved surface treatment of the supports, and forwarded 

designs for a new steel platform that will allow forklift transportation of the bell in the future.  The bell was 

returned to the State House in May 2002, and installed on its new platform, which was painted black to 

match the supports and restored iron fencing.  Project contractors implemented all services.  Treatment of the 

bell itself will be addressed by the Art Commission during the next maintenance cycle.  

 

John F. Kennedy statue.  The Art Commission approved a proposal for the rigging and reinstallation of the 

Kennedy statue. Upon completion of work on the west wing plaza, the 800-lb. statue and 1500-lb. granite 

pedestal were moved by the contractor in three picks from a temporary concrete pad on the west lawn to their 

original location on April 12, 2002.  The bronze donor plaque was also reinstalled by contractors in its 

original location at the top of the west wing stairs. 

 

 

Other:  Dust and vibration caused by construction on the south facade of the west wing necessitated 

temporary return of several paintings on loan from the Museum of Fine Arts in August.  The Art 

Commission arranged for pick-up and supervised reinstallation by fine arts handlers when work was 

completed in November.  Due to heavier-than-usual dust levels inside the building, the Art Collections 

Manager also made arrangements with the Superintendent for additional surface dusting of the interior 

statues by contracted cleaners.   

 



Vault renovations 

 

The Art Commission and the State Library, agencies which oversee the two storage vaults in the State 

House, have long expressed concern over the fluctuating climate conditions in these two spaces. The 

collections stored in the vaults, primarily textiles and paper documents, are extremely sensitive to changes in 

relative humidity, rapidly absorbing and releasing moisture in the air.  Cyclical changes weaken the 

structure, dry conditions rapidly embrittle these materials, and moist conditions can spawn mold growth in 

less than a week. Seasonal, even weekly fluctuation of over 50 points in relative humidity are often 

experienced, proving the climate control system was unable to maintain the stable conditions required by the 

contents.  Additionally, despite their valuable holdings, vaults did not contain an active fire suppression 

system, and were monitored only by smoke detectors, therefore requiring response by the fire department 

before an emergency could be addressed.  

 

The Art Collections Manager and representatives from the State Library met with BSB, DCAM, and project 

consultants over the past three years on the design of a new fire protection system, and a comprehensive 

upgrade of the HVAC system for the two vaults, discussing project needs and developing specifications for 

proper conditions. 

 

A contract was awarded by DCAM, based on specifications drawn by McRitchie Engineering.   Included 

were services to install a state-of-the-art FM-200 fire suppression system that uses “Heptaflouropropane,” a 

colorless, odorless, non-flammable, non-conductive, non-corrosive, environmentally-friendly gas.  This 

system was chosen over conventional sprinkler systems because the gas leaves no residue on surfaces and 

will not damage sensitive paper and fabric.  The material is stored as a liquid until the system is activated by 

cross-zoned, two-phase alarm that uses both photo-electric and ionization detectors, and, upon discharge, 

converts to a gas that quickly penetrates all areas of the vault. The gas suppresses a fire by absorbing heat 

from burning material and lowering its temperature below the ignition point. It is ventilated by a purge 

system activated by the fire department.  Audio-visual alarms warn of imminent activation, and an abort 

panel is installed in case of accidental triggering of the detectors.  Notification panels outside the flag vault 

continuously monitor the system, alerting systems operators to potential equipment problems, and 

identifying the location and type of alarm for response teams.  Both active and reserve FM-200 tanks, both of 

which can serve either space, are located in the flag vault.   

 

The new HVAC system for the flag vault monitors and regulates heat, humidity, and air supply, and includes 

two, three-phase filtering units that clean the air before new air handling units recondition it to pre-set levels.  

Set points can be changed from two stations, and conditions are continuously monitored from a control 

center at the McCormack Building. Upon activation of the FM-200, dampers in a new climate control system 

will close, shutting off air supply, and allowing for containment of the gas. 

 

Construction began in early February 2002, and all systems were placed on line in early May.  Per request of 

both the Art Commission and the State Library, the project was designed so that both time and money could 

be saved by not having to relocate the contents of the vaults during construction.  Instead, collections were 

protected in situ, and monitored continuously while numerous sub-contractors installed, wired and tested the 

necessary equipment.   All previous detectors and building alarms were left in place, and the stand-alone 

desiccant dryer was re-wired to serve as a back-up dehumidifier in case of system malfunction.    

 

Assistance to other agencies 

 

The Art Commission removed and stored all portraits from the Senate Reception Room during renovations to 

that chamber September through October 2001, replaced hardware on many, and directed their reinstallation 



upon completion of the project.   The Commission also arranged for the repair and reframing of one damaged 

watercolor from the Senate’s Bi-Centennial County collection.   

 

 

NEW ACQUISITIONS 

 

Doric Dames Founder’s plaque.  The Art Commission was pleased to accept for the collection a plaque 

honoring the founders of the Doric Dames, Inc., and thirty years of guiding services by the volunteer group 

at the State House.  The plaque was authorized under Acts 2000, chapter 159, section 384, and funded 

through the Office of the Secretary of State. It was unveiled in Doric Hall by Secretary William Francis 

Galvin on December  

12, 2001.    

 

The Art Commission members reviewed proposals for several other monuments authorized for the collection 

including Clara Barton, the Law Enforcement Memorial, the Coast Guard Memorial, the 94
th

 Infantry mural, 

portraits of former governors Weld and Cellucci, and a plaque recognizing donors of the new Japanese 

cherry trees planted at the east and west wing entrances. 

 

LOANS 

 

Outgoing  

 

With approval of the Senate President, the Art Commission arranged for the loan of the portrait of Vice-

President Henry Wilson to the Morse Library Institute in Natick during renovations to the Senate Reception 

Room. The portrait of the Natick resident was loaned to the town as part of their 350
th

 birthday celebration.   

This painting was returned in October 2001. 

 

The Commission also prepared documents for the loan of reproduction colors of the 55
th

 Massachusetts 

Volunteer Regiment to Secretary of State/Commonwealth Museum for inclusion in the exhibition, “Through 

the Eyes of Bay-Staters: Massachusetts Experience in the Civil War.”  Also provided were several images of 

other flags from flag collection, as well as images of State House art works relating to the exhibit. 

 

Loans from other institutions 
 

The Art Commission arranges for, oversees the installation of, and monitors art objects on loan from local 

cultural institutions on a regular basis.  We extend our appreciation to the Museum of Fine Arts, the 

Bostonian Society, Mount Holyoke College, the Norman Rockwell Museum, and others for their continued 

generosity.  

 

PUBLIC ASSISTANCE   

 

Research inquiries/photo requests/publications   
 

The Art Commission office continues to respond to inquiries from researchers, historians, publishers, civic 

groups, building tenants and others seeking information on the art and flag collections, conservation and 

preservation policy, local collections and other art related subjects. The office also processes numerous 

requests for images for both research and scholarly publication.   Due to the high cost of professional photo 

processing services, the Commission has recently been offering high-quality digital color scans that can be 

produced in-house as an alternative to color prints, presenting a significant cost savings to both the client and 



the Commonwealth.   Images from the collections appear in art, historical and other cultural and scholarly 

publications, educational documentaries, exhibitions, and serve a variety of research and reference purposes. 

 

The Commission continues to occupy the Grand Army of the Republic Memorial Room, making its 

collections available for researchers and drop-in visitors interested in its reference library and collections. 

 

Italy under the Golden Dome 

 

At the request of the Massachusetts Italian-American Heritage Committee, Rep. Sal DeMasi, and the Doric 

Dames, the Art Collections Manager developed, designed and authored a booklet describing the Italian and 

Italian-American presence at the State House. Italy Under the Golden Dome discusses the many architectural 

and artistic influences that may be found throughout the building.  The booklet was published in October 

2001. 

 

ART COMMISSION BOARD AND STAFF 

 

Lisa Jeane Betty, recently appointed to the board in May 2001, resigned her position in November due to 

scheduling conflicts. This left the busy Commission with only three active members, as Arlene Friedberg’s 

position, which became vacant upon her death in March 2001 and has not yet been filled.  The two vacancies 

place a serious restraint on the work of the commission as the volunteer members must be present at each 

monthly meeting in order for the Chair to convene a quorum. Illness or unexpected cancellations by any 

member result in postponement of scheduled votes and significant delays in advancing the business of the 

Commission.  

 

Susan Greendyke Lachevre continues to serve as Art Collections Manager having concluded her eighteenth 

annual contract.  In addition to serving as the on-site curator of the Art Collection, Susan, who is still 

working as a contract employee, has also been directing the care of the Flag Collection on behalf of the State 

Superintendent, thus doubling her duties since Flag Project staffing was eliminated in 1996. 

 

The Art Commission has stressed the need for a permanent, on-site curator of the collections, and has applied 

many times over the last 20 years for a single full-time staff position.  We made great progress during the 

previous administration toward this goal. In light of the demonstrated need for professional oversight of the 

unique art and artifact collections, the Chair is hopeful that these discussions may continue and that the 

position of State Art Collections Manager may finally be authorized. 

 

The Commission members and I wish to thank the State Superintendent and staff of the Bureau of State 

Office Buildings for their continued support of the Art Commission’s activities by providing both 

administrative and staff assistance throughout the year as we work within our limited resources to complete 

our projects. 

 

Respectfully submitted,  

 

 

Peter L. Walsh 

Chairman 

 


