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The members of the Massachusetts Art Commission respectfully submit the Annual Report for the year ending June 30, 2007.  
The Art Commission is an executive commission charged under General Laws ch. 6, secs. 19 and 20, with the care and custody 

of the State House Art Collection. The Collection, held in trust since the creation of the Commonwealth, includes art objects 

that date back to the Old State House.  Over the last twenty-five years, the Commission has cared for the collection with 

procedures and methodologies developed in accordance with the American Association for Museums’ Codes of Ethics and 

Standards for Practice.  These include cataloguing, evaluating, conserving, displaying, and maintaining all paintings, 

sculptures, plaques, wall murals and historic artifacts both in the State House and on the grounds. 

 

Essential as the work of the Commission is to the preservation and presentation of the Art Collection, it has not received any 

direct appropriation for the last five years. Funding has been strictly on a request by need through the Superintendent of State 

Office Buildings (BSB).  We express our appreciation to former Superintendent Neil Kilpeck and Acting Superintendent 

Patrick Reed for their understanding and continued support of our work on behalf of the building and the collections.   
 

STRATEGIC PLAN 

 

Our mission is similar to those of the State Library and State Archives, both of which care for historic, valuable collections of a 

specific nature, are funded, and overseen by a professional director.  Yet the Art Commission remains unbudgeted, and 

implements all of its programming through a volunteer board and part-time staff.   This year the members voted to undertake a 

Strategic Planning process to address the short term and long-range goals of the board, and create a plan that would be ready 

for the new administration in January 2007. 

 

Along with securing an annual budget, the Commission wanted to review our current oversight of the State House collections, 

strengthen the Commission’s role, and raise our profile among the leadership, building tenants and the cultural community.  A 

sub-committee, made up of three commission members and the Art Collections Manager met from August through October 
2006, reporting to the Board at our monthly meetings.   All Art Commission members had prior experience with strategic 

planning, which enabled us to quickly produce an effective plan with a three-year time frame.  In December, we engaged as 

facilitator Kerrie Bellasario, a public arts consultant sponsored by the Massachusetts Cultural Council, to make sure that we 

had not missed any critical issues in our effort to expedite the plan.    

 

Key points of the 2007-2010 plan call for the Art Commission to: 

 

- Update the Commission’s 1924 legislation, create a position of State House Curator and increase the membership with 

staggered terms and broader representation.   

- Secure an annual operating budget and educate the leadership about the importance and cost of continuous curatorial 

oversight.    
- Provide greater access to the Collection by developing a website, publishing a comprehensive catalogue, and creating 

interpretive new signage. 

- Take an active role in promoting new acquisitions that reflect contemporary culture and the rich diversity of those living and 

working in Massachusetts.                                                           
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CONSERVATION AND COLLECTIONS CARE 

 
All State House art and artifacts in public areas, private offices, and in storage are monitored and cared for by the Art 

Commission according to Codes of Ethics and Standards for Practice established by both the American Association of 

Museums (AAM) and conservation treatments non-invasive, reversible, and documented according to the American Institute 

for the Conservation of Historic and Artistic Works (AIC).   

 

Sculpture maintenance.   This year conservators from Daedalus, Inc., Watertown, MA, implemented year two of a three-year 

contract, administered by BSB, to care for the exterior bronze monuments and plaques.   

 

Maintenance of bronze monuments in an outdoor, urban environment is necessary on a frequent, regular basis to protect them 

from the combined effects of acid rain, pollution, and salt air, all of which cause corrosion of the metal, deterioration and 

damage to the patina, and eventually irreversible damage to the original modeling.  Due both to their prominence on the front 

grounds and their inherent vulnerability, the Art Commission has, since inception of the sculpture conservation project in 1986, 
made the care of the exterior sculptures a top priority.   Standard treatment includes full inspection, surface cleaning, and the 

application of "Incralac" (an acrylic) as a barrier between the metal and the elements, and several coats of clear paste wax that 

protect the acrylic, and serve as a sacrificial barrier between treatments.   Upon inspection, conservators reported that the 

statues, including the Daniel Webster (1865) and Horace Mann (1859), two of the oldest public monuments in Boston, 

remained in good condition due to this annual care, and required far less treatment than they did last year.  “Incralac” has a 

demonstrated life of only seven years in a city setting. Therefore, each year, at least one of our monuments is usually stripped 

of its coating, the monument's patina renewed if necessary, and new Incralac and wax applied.  This year, the Mary Dyer 

(1959) memorial received this lengthier treatment.    We are also proud that we maintain the John F. Kennedy memorial, 

dedicated in 1990, in nearly original condition.   Annual maintenance insures that these monuments will be preserved, and that 

costly in-depth conservation treatment can be avoided.     Total cost FY’07: $13,800.00   

 
House Chamber murals.   Roof leaks over the House of Representatives Chamber reported last year have caused extensive 

damage to the southwest corner of the room.  The decorative fresco secco painting on the ceiling continued to deteriorate over 

summer 2006, as did the plaster above and alongside the mural entitled John Winthrop At Salem Bringing the Charter of the 

Bay Colony to Massachusetts (1942) as water literally flowed down the walls at times.  Delamination of the lower left corner, 

reported in the FY’06 Annual Report, worsened, and conservators were once again brought in to evaluate its condition.  By this 

time salts had migrated through the wall and had started to deposit on the surface of the canvas.  Options were weighed and, 

with winter approaching and timetables for roof repair uncertain, the decision was made to remove the mural from the wall to 

protect it from further damage.   

 

A bid was issued in September, and James M. Wright, Somerville, MA, contracted for the complicated task of removing the 

15-foot mural from the wall.   Multiple concerns needed to be addressed.  Staging was constructed so that the work platform 

rose to exactly the appropriate level to facilitate treatment.    Once the paint surface was stabilized, a protective facing was 
applied to the entire mural.  The curve of the wall necessitated removing the canvas from left to right, rather than from top to 

bottom, as would have been recommended, thus the painstaking process of rolling the canvas off the wall onto a tube mounted 

vertically on a circular dolly.  Conservators had to both detach the canvas (and much of the remaining adhesive layer) from the 

plaster wall by rolling it evenly onto the large tube without warping or puncturing the mural.  The tube was set as close as 

possible to the wall to prevent the canvas from sagging, but still allow conservators to reach behind to scrape it free, inch by 

inch along its 10-foot height for 15 linear feet.  As more of the canvas was rolled, the tube became quite heavy, and there was 

the constant threat of the mural sliding down, yet little room for more than three men and two ladders.   

 

Once safely removed from the wall, the mural was transported to Mr. Wright’s studio for the lengthy process of repair, removal 

of the old adhesive, and preparation for reinstallation.  The mural was returned at the end of June and is in storage awaiting 

successful repair of the roof.    Total cost FY’07: $54,674 
 

Easel Painting Conservation.  The Art Commission, with funding from the Executive Office of Administration and Finance, 

also was able to bid a contract for the cleaning and conservation of six easel paintings from the collection and their frames.  

Portraits of Governors David Walsh, Channing Cox, Samuel McCall, James Curley, Foster Furcolo, and Endicott Peabody 

were treated by professional conservators from Carmichael Conservation, Bedford, MA in early 2007.  Total cost FY’07:  

$18,845 

 

Vault.  The Collections Manager continues to oversee the care of the items in storage, scheduled testing, and maintenance.   
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ACQUISITIONS 

 
William M. Bulger.  A portrait of former Senate President William M. Bulger was acquired by the Senate and installed in the 

Senate Reception Room on March 21, 2007.  The portrait was painted by Warren and Lucia Prosperi, and depicts Bulger seated 

in the President’s chair in the Senate Chamber.  The portrait is a gift and has been catalogued as object number 2007.1 

 

State House watercolor.  The Art Commission received the gift of a watercolor of the State House, painted c. 1960, from John 

Lundgren.   Mr. Lundgren inherited the painting from his father, State Senator Harold Lundgren, who received it as a gift upon 

his retirement in 1962.  The Art Commission is grateful to Mr. Lundgren for his generosity.   The watercolor has been 

catalogued as object 2007.2 

 

Massachusetts Fallen Firefighter’s Memorial.    Work on the memorial continued throughout FY’07.  When the Art 

Commission was first contacted in August 2005, a project manager had already been engaged, a limited competition 

completed, and both an artist and concept design selected.  Although we were omitted from the initial planning and 
development phases of this project, we have since been involved in the review process.   The Commission has worked with the 

project manager (Gale Associates) and the State Superintendent, recommending major modifications to the site plans, which 

were accepted in April 2006, with further refinements in late August.   

 

Plans and specifications for the central monument, presented by the Fallen Firefighters Memorial Committee (FFMC), were 

also reviewed.  It was their intent to erect a traditional figurative memorial that would both represent Massachusetts 

firefighters, and pay homage to those among their ranks lost in the line of duty.      

 

The challenge of designing a universally commemorative monument with only three figures led the artist and the FFMC to 

propose that none of the figures be specifically identified – that faces would be ambiguous enough to reflect the diverse 

composition of the Massachusetts Fire Departments. Further recommendations on specifications regarding scale, overall 
design, individual details, and surface treatment, were offered until they too were approved in August.  

 

The entire Art Commission reviewed a 1/3-scale clay model in late December 2006, with major revisions to the kneeling figure 

recommended.  A sub-committee first viewed the full-size model on March 14.  When it was presented with a heretofore un-

announced deadline for approval (to meet the foundry schedule), much discussion and review of refinements was conducted by 

the Art Commission during the following two weeks, through both photographs and studio visits.  The Art Commission 

approved the clay on April 2, working under unrealistic time pressures to review, confer on, track, and approve each 

refinement.  It is our opinion that the artist has created a monument, heroic in scale and design, which accurately reflects the 

hard work and dangers that firefighters face, and the sacrifices they have made in the line of duty.     

 

The members will continue to review this work in progress as it is cast, and patinated, and will conduct a final review when it 

is delivered to the State House in late-summer.    We are pleased that the FFMC has proceeded with plans to endow the 
maintenance of this memorial under our guidance.  This will insure continuous professional maintenance of this monument for 

many years, and will, we hope, set a precedent for future sponsors of artwork for the Collection.  

 

Edward Cohen/Massachusetts Labor plaque.  Meredith Bergmann, of New York City, has been selected by the Cohen 

Memorial Committee to design a plaque paying tribute to Cohen, Massachusetts AFL president, who was killed in the 

Executive Suite as he awaited an appointment with Governor Guild in 1907, and the achievements of the labor movement in 

Massachusetts.  The Art Commission has been working with the Massachusetts AFL-CIO, legislative sponsors, Urban Arts, 

and the artist on the design, composition and inscription for the proposed five-foot tall plaque.  The plaque will be installed in 

the third floor corridor at the entrance to the Memorial Hall balcony, just down the corridor from the Governor’s office.   

 

LOANS 
 

The Art Collections Manager continues to oversee loans from local institutions. We wish to acknowledge especially the 

continued cooperation and generosity of the Museum of Fine Arts, Boston for the loan of works of art from their collection.    

We are also pleased to have facilitated the loan of Civil War artifacts from the Grand Army of the Republic Room, which we 

oversee, to the Massachusetts Archives and Commonwealth Museum for the exhibition: “Fire and Thunder: Massachusetts 

Blacks in the Civil War,” which opened in February. 
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PUBLIC ASSISTANCE 
 

The Art Commission continues to address all requests for information, research, and images from both the Art and Battle Flag 

Collections at the State House.  Requests are received from building tenants, teachers, researchers, publishers, and descendants 

from all over the world on a wide variety of subjects relating to the history, background, display, conservation, and publication 

of the paintings, sculptures, murals, artifacts, and flags in the State House Collection, as well as State House history, local 

history, and other collections.  Due to the important role the Commonwealth has played in our nation’s history, we continue to 

receive a large number of requests for images, especially for school texts.  Interest in Civil War history prompts numerous 

inquiries by veterans’ descendants each year for information and historical data on the flags under which their ancestors fought 

nearly 150 years ago.  The Art Commission office is within the Grand Army of the Republic Memorial Room (room 27), 

whose collections we monitor and make available for researchers and visitors.   The Art Commission also provides tours of the 

collection, focusing on its history and artists.  

 
 

BOARD AND STAFF 

 

Susan Greendyke Lachevre completed her 23rd annual contract as part-time Art Collections Manager.  On behalf of the 

Commission, I wish to acknowledge the consummate skill, creativity, diplomacy, and commitment that she continues to  

bring to "the care and custody" of the collection, and all the myriad responsibilities that entails.  The Commission and the 

Commonwealth are well served by her professionalism and delightful presence.  I also wish to thank the Commission members  

for the dedication and depth of experience they bring to the board’s deliberations. 

  

Respectfully, 

 
  

Paula Morse 

Chair 

  


