
      

 

 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

Educator Evaluation e-Newsletter        October 2014  
 

There is a common line in the assessment 
community that goes, “Assess what you value, 
instead of placing value on what can be easily 
assessed.” On Friday, October 10th, the educators 
of the Barnstable Public Schools came together 
for a district-wide, full-day professional 
development (PD) session to think about their 
values in the context of identifying and developing 
meaningful, common assessments. 
 

Recipe for Success 
Barnstable has committed its entire allotment of 
professional development time with educators 
this school year to continue their work on 
identifying and developing common assessments 
to be used as district determined measures 
(DDMs).  They are focused on measures of 
student growth that will yield actionable 
information to educators to inform their practice 
and better understand what their students have 
learned. 
 

Essential to their vision is the engagement of 
educators at each stage of the process. Assistant 
Superintendent Kristen Harmon, who organized 
the day long PD, believes that educators, as 
experts in their content areas, are best 
positioned to lead DDM development. 
“Barnstable took a collaborative approach in 
utilizing our teachers to identify and create 
DDMs,” explained Harmon.  
 

Laying the groundwork 
 To build capacity and DDM knowledge, 

the district recruited teacher leaders 
from across its eight schools.   

 Following a response from over 70 
educators, 40 teacher leaders were 
identified and trained by the district’s 

curriculum leaders.  
 

“DDM facilitators were recruited from the 
teaching staff and trained to understand DDMs 
and their purpose as a tool in understanding 
student achievement and their connection to 
educator evaluation.” (Harmon) 
 

Structure of the day 
 Teacher leaders facilitated “job-alike” 

teams organized by grade levels, content 
areas, and job roles/responsibilities. 

 Starting with a DDMs Refresher session, 
the teams received foundational 
information about the district’s priorities 
for the work as well as assessment 
options and methods of measuring 
student growth.  

 Next, teams moved into a brainstorming 
session to identify the key content that 
should be measured by their DDMs. Only 
after this critical step did the teams begin 
discussing assessments. 

 

According to Harmon, “Each team reviewed 
existing assessments, researched potential 
DDMs, and identified or developed DDMs 
where assessments were not readily available. 
Teams worked in both whole group and break-
out groups to further focus the work of the day, 
bringing results back to the district working 
group for discussion and review at the end of the 
day.” 

 
Continued on page 2 
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 New Resources 
 

 

• New QRG: Educator Plans. Learn 
more about the four different types 
of plans, common questions, and 
additional resources. 

 

• ESE’s Model Surveys for collecting 
student and staff feedback, 
available for students in grades 3-5, 
6-12, and staff. 

 

• ESE’s Model Feedback Surveys for 
collecting student and staff 
feedback, available for students in 
grades 3-5, 6-12, and staff. Student 
surveys may also be customized 
using select items, now available 
for G3-G5 and G6-G12 survey long 
forms. 

 

• Educator Evaluation 
Implementation Surveys for 
Schools and Districts 

 

Implementation Spotlight: Educators Come Together 
in Barnstable to Discuss Common Assessments 

 
 

 

 

 

http://www.doe.mass.edu/edeval/resources/QRG-EducatorPlans.pdf
http://www.doe.mass.edu/edeval/feedback/download_form.aspx
http://www.doe.mass.edu/edeval/feedback/download_form.aspx
http://www.doe.mass.edu/edeval/resources/implementation/
http://www.doe.mass.edu/edeval/resources/implementation/
http://www.doe.mass.edu/edeval/resources/implementation/


 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Re-envisioning Educator Licensure 
 
 
 

ESE Model Feedback 
Survey Update 
 

ESE is excited to partner with districts in 
the implementation of student and 
staff feedback in the 2014-15 school 
year through the ESE Model Feedback 
Survey Administration Project! The goal 
of this project is to provide 
Massachusetts districts with a 
meaningful, cost effective way to solicit 
and incorporate student and staff 
feedback into educator practice, while 
allowing ESE to continue its research 
and analysis of the ESE Model Surveys.  

Why join the ESE Model Feedback 
Survey Administration Project?   
• An opportunity to administer the 

only feedback surveys that are 
explicitly aligned to the MA 
Standards for Effective Teaching and 
Effective Administrative Leadership. 

• Receive direct support and technical 
assistance from Panorama 
Education, a national leader in online 
survey administration. 

• Provide educators with timely, 
meaningful, actionable feedback at 
little to no cost (ESE subsidies will 
cover most or all of district costs for 
2014-15). 
 

Interested in Spring 2015 Survey 
Administration? Look for more 
information about a second application 
window in our December newsletter. 

Spotlight continued from page 1 

Outcomes 
 Teachers supported and led their 

colleagues through a conversation about 
what is most important to assess and 
how best to assess it.  

 It helped the educators recognize that 
DDMs should not be something “extra,” 
but rather assessments that are relevant 
and authentic to the classroom 
experiences they are striving to cultivate 
for their students. 

 

Said one teacher, “Understanding that our group 
could start small and have many data points 
from any assessment chosen was incredibly 
helpful.  ‘Assess what you value’ kept us 
focused.” 
 

Another teacher observed, “It was an excellent 
collaboration day, lots of great professional 

ESE is seeking to develop a world class licensure and license renewal system aligned with other 
educator effectiveness policies. To this end, ESE has been examining policies for alignment and to 
ascertain to what extent the policies support this vision. Stakeholder engagement has been a critical 
part of this work. In May and June, ESE convened 26 focus groups with more than 300 educators across 
the Commonwealth. Read more about this engagement in a comprehensive Stakeholder Engagement 
Report on the first phase of the project or check out the Executive Summary.  
 

Currently, ESE is wrapping up another round of stakeholder feedback meetings focused on draft policy 
proposals (available here.) These draft proposals were developed and informed by educators during the 
first phase of the project. After we hear from educators, we will have a summary prepared of the input 
we received. We will then continue our research and work to draft a set of proposed policies informed 
by educator input, our research, and ESE’s vision. We expect to share those proposed policies in the 
Spring of 2015. If you have questions or suggestions, please reach out to us through Brooke Trainum, 
Associate at the Keystone Center: btrainum@keystone.org. 
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ESE encourages district, school, and 
teacher leaders to leverage common 
planning opportunities to foster 
conversations about assessments that are 
connected to district and educator values. 
Relegating DDM development to a 
compliance exercise or even an educator 
evaluation initiative disconnected from 
instruction and student learning 
shortchanges the potential that DDMs 
have to facilitate district wide 
collaboration and shared expectations for 
students. Barnstable’s PD day is an 
example of the type of educator 
engagement that will result in meaningful 
conversations about student learning, 
effective teaching practice, assessment 
literacy, and DDMs. 

debates and team/work accomplishments to 
benefit student achievement and allow 
educators to make informed decisions.” 
 

The educators appreciated the opportunity 
to work with new colleagues. Said one 
teacher, “The most valuable part of the day 
was the opportunity to share resources 
among colleagues in other schools at my 
same grade level.” 
 

In reflecting on the day, Superintendent 
Mary Czajkowski said, "We had very positive 
feedback from our PD day.  Staff members 
were engaged in rich conversations, enjoyed 
working with colleagues, and made 
wonderful progress.  Understanding the 
educator impact on student achievement is 
an important part of the entire evaluation 
process." 
 

Educational Collaboratives Take Leading Role in DDM 
Development 
 
On September 30th, ESE kicked off the DDM Development Leadership Grant. The grant, targeted at 
Educational Collaboratives, is designed to support the continued development and refinement of 
DDMs across the Commonwealth.  The six Educational Collaboratives awarded grants are Assabet 
Valley Collaborative, Bi-County Collaborative, Collaborative for Educational Services, North River 
Collaborative, SEEM Collaborative, and The Education Cooperative. These grantees are recruiting 
educators from their member districts to develop model DDMs, many of which will be focused on 
the roles and content areas districts have told ESE are the most challenging with regard to 
identifying DDMs. 
 

Each model DDM will be developed by MA educators and reviewed by a team that includes experts 
in assessment, special education, and the instruction of English language learners. DDMs will be 
developed for roles such as school administrators, school counselors, nurses, special education 
teachers, educators responsible for social-emotional learning, and content areas such as science, 
history, physical education, and the arts. If you are interested in participating in the development of 
these DDMs, or supporting the review process, please contact Craig Waterman at 
cwaterman@doe.mass.edu. 
 

Educational Collaboratives are well positioned to share strategies and effective practices across 
districts. In addition to developing a set of model DDMs, the grant is also designed to further 
catalyze Educational Collaboratives as leaders in building assessment literacy across their member 
districts and experts in building and executing DDM development strategies. 
 

Districts and educators have expressed a need for high quality, open source DDMs that can serve as 
useable models as well as strategies for DDM development that are practical and result in high-
quality measures. ESE hopes the DDM Development Leadership Grant will deliver on both fronts. 
ESE looks forward to sharing the model DDMs developed through the grant as well as best practices 
related to assessment development.  

https://www.panoramaed.com/
https://www.panoramaed.com/
http://www.doe.mass.edu/edprep/PhaseI-FullReport.pdf
http://www.doe.mass.edu/edprep/PhaseI-FullReport.pdf
http://www.doe.mass.edu/edprep/PhaseI-ExecutiveSummary.pdf
https://keystone.org/images/keystone-center/spp-documents/Education_Policy/MA-Licensure/MALicensurePolicyOptionsPacket.pdf
mailto:btrainum@keystone.org
mailto:cwaterman@doe.mass.edu


 

 

 
  

MA Teacher Receives 
National Award 
Anthony Petrelis, a fifth-grade teacher 
at McGlynn Elementary School in 
Medford was recognized by the Milken 
Family Foundation. Surprised at his 
school with the award and $25,000, 
Anthony was praised for his impact on 
students and being a leader in his 
school and local community. Read the 
press release here. 

 

Nominations for MA 
Teacher of the Year—
Coming in November! 
ESE will begin collecting nominations 
for the MA Teacher of the Year 
beginning in November. To learn more 
about Teacher of the Year and to 
nominate an outstanding teacher, visit 
our website.  
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Announcing the 2014-15 Professional Practice Innovation 
Grantees 
 
 
 

The Educator Effectiveness and Curriculum & Instruction teams are pleased to announce six new 
recipients of the Professional Practice Innovation (PPI) grant for the 2014-2015 school year. The 
grant was established in the fall of 2013 as a way to support districts committed to advancing 
professional practice by integrating their implementation of two of the state’s highest priority 
areas:  the educator evaluation system and the revised MA Curriculum Frameworks. All projects 
bring together a diverse group of teachers, specialized instructional support personnel, and school 
and district administrators.   
 

ESE is excited to support the second cohort of PPI grant recipients with the following six projects 
throughout the school year: 
 Bedford Public Schools will engage a group of middle school educators to identify exemplar 

student work samples associated with teacher-developed math DDMs. 
 Teams of 4th and 5th grade teachers and specialized instructional support personnel in 

Braintree Public Schools will be creating a curriculum for meta-cognitive writing in multiple 
content areas, as well as an accompanying online portfolio assessment DDM. 

 Through implementation of a distributed leadership, peer coaching model, educators from 
three schools in Gateway Regional School District will seek to improve lesson design, 
strengthen ELA instructional strategies, and foster collaboration among K-6 teachers and 
administrators. 

 Quabbin Regional School District will be developing and implementing an exemplary 
educator development program in conjunction with a guided peer observation system for all 
schools in the district.   

 Sandwich Public Schools will use technology to create, share, and archive an informational 
toolkit that aligns the current curriculum to the MA Draft Revised Science and 
Technology/Engineering standards and helps families and teachers better understand their 
new standards-based report card.  

 In Worcester Public Schools, educators will develop and implement Project-Based 
Assessment DDMs in 6th, 8th, and 12th grade ELA, math, science, and history/social studies and 
work towards a more standardized approach to assessing student work on capstone projects.   

 

We are eager to learn from the ongoing work in these districts and to help them share the 
resources and materials they create with other MA districts.   

  
 

Top 5 Reasons for Districts to Use ESE’s Model Surveys for Student 
and Staff Feedback  
 

Although districts aren’t required to use ESE’s Model Surveys, we think they have a lot of value. 
Here are our top 5 reasons to consider using one or more of the ESE Model Feedback Surveys: 
 

5. They are MA-specific and aligned with the Standards for Effective Teaching and Effective 
Administrative Leadership Practice. 
 

4. The student surveys are vertically aligned, meaning that although they include language 
that is developmentally appropriate for different age groups, the items on each survey are 
quite similar and cover the same constructs. This alignment underscores the importance of 
common practices associated with effective teaching across grade levels.  
 

3. Piloted by MA students and schools—over 10,000 MA students and 1,500 educators piloted 
the surveys in 2013-14. 
 

2. The items are intended to yield actionable information about practice. Built on the premise 
that educators deserve high quality feedback, the surveys were designed to directly relate to 
day-to-day practice and yield meaningful and actionable information for educators.  
 

1. They were created by MA educators and students. ESE is indebted to the more than 2,200 
students, parents, teachers, and school and district administrators who provided input 
throughout the survey development process. You can learn more about this engagement here. 
 
For more information about ESE’s Model Surveys, visit our webpage.  

Meet Our New Team 
Member 
Matt Holloway, Educator 
Effectiveness Specialist 

A native of Leominster and 
Westminster, MA, Matt has worked as 
a special education teacher, 
administrator, and specialist in Texas 
and New Mexico. Most recently he 
worked for the state of Texas 
supporting teachers and administrators 
in their efforts to provide access to the 
general curriculum for students with 
disabilities. 

 

http://www.doe.mass.edu/news/news.aspx?id=13534
http://www.doe.mass.edu/educators/recognition/toy/
http://www.doe.mass.edu/edeval/feedback/AppendixD.pdf#page=2
http://www.doe.mass.edu/edeval/feedback/


       

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1. Are districts required to collect student and staff feedback to be used in evaluation 
during the 2014-15 school year? 

Yes. Originally, student and staff feedback implementation should have been introduced into the 
evaluation cycle in the 2013-14 school year, and ESE delayed based on feedback from the field. ESE 
will not further delay implementation and during this current school year, districts are expected to 
collect student feedback for teachers and staff feedback for administrators.  ESE has published a 
number of resources to support districts in implementation, including the development of Model 
Surveys for students and staff, guidance on selecting feedback instruments and determining how to 
use results in evaluation, and considerations for collective bargaining. For these resources and more, 
visit our Student and Staff Feedback webpage. 

 
2. Do districts have to use surveys to collect student and staff feedback?  

No. The regulations allow for flexibility in determining how feedback will be collected and how it will 
be used in evaluation. Districts may choose to implement common, district-wide feedback 
instruments (such as surveys), or they may create processes by which educators and evaluators can 
identify educator-specific ways to collect feedback (check out our guidance for alternative ways to 
collect feedback rather than using surveys). Furthermore, districts may choose a combination of 
these two approaches to best meet the needs of all educators. 

 
 

Questions from the Field 
 

 

Focus Groups on Re-envisioning  

 
 

Title I and Title IIA Statewide 
Technical Assistance Session 
 

November 5th, 2014 
1:30 p.m. – 3:30 p.m. (Title IIA portion) 
Marlborough, MA 

 

Part of this year’s meeting will include 
a presentation from members of ESE’s 
Professional Development team about 
PD resources available to support 
planning for and implementation of IIA 
grants.  
 

To register, contact your district’s Title 
IIA contact person. For questions, 
email ESE’s team at 
titleiiagrants@doe.mass.edu. 
 
 
DDMs “Office Hours” 
 

In response to requests from M.A.S.S. 
and the Superintendent Advisory 
Council for additional technical 
support in implementing DDMs, ESE 
will be adding four additional “office 
hour” sessions across the state from 
November to May. Final details and 
registration information for the 
sessions will be posted online in early 
November. 

Questions or Comments are always welcome at  
EducatorEvaluation@doe.mass.edu    

  Contact the Educator Evaluation Team 
 

Claire Abbott, Evaluation Training Program, Implementation Support, Student and Staff Feedback 
Susan Berglund, Evaluation Liaison to Level 3 and Level 4 Districts 
Matt Holloway, Evaluation Training Program, Student and Staff Feedback 
Kat Johnston, Teacher Leadership, Communications, Implementation Support 
Simone Lynch, Assistant Director, Center for Educator Effectiveness 
Ron Noble, Educator Evaluation Manager, District-Determined Measures, Student & Staff Feedback  
Craig Waterman, Assessment Coordinator, District-Determined Measures 

 

The Department of Elementary and Secondary Education is committed to preparing all students for success in the world that awaits them after high 
school. Whether you are a student, parent, educator, community leader, taxpayer, or other stakeholder interested in education, we invite you to 
join us in this endeavor.  

We are guided by this mission... 
"To strengthen the Commonwealth's public education system so that every student is prepared to succeed in postsecondary education, compete in 
the global economy, and understand the rights and responsibilities of American citizens, and in so doing, to close all proficiency gaps."  
 

And by these goals... 
• Strengthen curriculum, instruction, and assessment 
• Improve educator effectiveness 
• Turn around the lowest performing districts and schools 
• Use data and technology to support student performance 

 

To receive the monthly Educator Evaluation e-Newsletter in your inbox, please subscribe at http://www.surveygizmo.com/s3/1475008/Educator-
Evaluation-e-Newsletter-Sign-Up. 

Mark Your Calendar 

Page 3 
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http://www.doe.mass.edu/edeval/feedback/download_form.aspx
http://www.doe.mass.edu/edeval/feedback/download_form.aspx
http://www.doe.mass.edu/edeval/feedback/PartVIII-SSFGuidance.pdf
http://www.doe.mass.edu/edeval/feedback/AppendixB.pdf
http://www.doe.mass.edu/edeval/feedback/
http://www.doe.mass.edu/edeval/feedback/PartVIII-SSFGuidance.pdf#page=18
mailto:titleiiagrants@doe.mass.edu
http://www.doe.mass.edu/edeval/ddm/office-hours.html
mailto:EducatorEvaluation@doe.mass.edu
mailto:cabbott@doe.mass.edu
mailto:sberglund@doe.mass.edu
mailto:mholloway@doe.mass.edu
mailto:ksjohnston@doe.mass.edu
mailto:slynch@doe.mass.edu
mailto:rnoble@doe.mass.edu
mailto:cwaterman@doe.mass.edu
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