
Municipal Police Training Committee 

Monthly Meeting Minutes 
MPTC Headquarters  

Randolph 
June 15, 2016 

 
Call to Order 

 

At 9:40AM, Chairman Jim Hicks called the monthly meeting of the Municipal 
Police Training Committee to order and greeted all present. Chief Hicks 
announced that the Mass Chiefs nominated Chief Tom O’Donnell to replace Chief 
Leahy who retired.  Chief O’Donnell will not be able to vote until his nomination is 
approved.   

  
Attendees 

 

Chairman Jim Hicks – Northeast Mass; Gloria Andrews-Ward – MBTA; Joseph Vieira 
– MPA; Michael Botieri – Southeast Mass; Matt Roy – MSP; Chief Tom O’Donnell –
Central Mass; Jim O’Brien –AG; Mike Chapman -Boston 

 
MPTC Staff 

 

Dori Ference, Marylou Powers, Dan Zivkovich and Sheila Gallagher 
 
Guests 

 

Chief Timothy Anderson, Norm Charest, James Fay, Ed Fitzgerald, Tom Fleming, Steve 
O’Neill, Jerry O’Rourke, Chief Peter Roddy, Captain Jack Ryder Shannon Sullivan 

 
Review/Approval of Minutes 

 

There was one correction on the minutes from April 27, 2016.  The candidate Donald 
Hager’s request for a temporary waiver was not approved and was tabled for 
discussion at today’s meeting. After making that correction, a motion was made, 
seconded and passed to accept the minutes of April 27, 2016.  The motion passed by 
unanimous voice. There were two abstentions. 

 
Police Standards and Training 

 

The following requests were presented and approved by the Committee: 

Temporary Waivers: 

Paul Mayo          Monson, PD 
Shawn Morin   Warren PD 
Thomas Nolan  Swansea PD 
Kraig Pimental           Acushnet PD 
Andi Williams  Eastham PD     



 
Before a motion was made, Chief Hicks asked whether Thomas Nolan’s injury 

was not academy related.  A motion was made to approve the requests for temporary 
waivers. The motion passed by unanimous voice. 

 
Permanent Exemptions: 

Christopher Dominguez         Hanson PD 
Scott Dumas   Rowley PD 
Christopher Gulino  Concord PD 
Olivia Seikman           Shirley PD 
     

A motion was made to approve the requests for permanent exemptions. The 
motion was seconded and passed by unanimous voice.  There were no abstentions.  
 

After taking a vote for the temporary waivers and permanent exemptions, the 
Committee returned to Donald Hager’s request for a temporary waiver.  At the April 
Committee meeting, Marylou Powers presented Donald Hager’s request for a second 
waiver after he withdrew from the Western Mass Academy.  Because there were a 
number of issues that surfaced regarding the request, Chief Anderson from Athol Police 
Department attended the Committee meeting to answer questions.  

 
Chief Hicks relayed there were some areas of concern regarding his request.  It 

was unclear whether Hager was injured in the academy and why he did not report it to 
the Academy Director. Moreover, the Committee did not want to establish precedent if 
they allowed a second waiver.   
 

Chief Anderson explained to the Committee that Hager did not seek medical 
attention initially because he did not believe he was injured until the next day.  Hager 
told Chief Anderson what had happened but he did not believe it occurred in the 
academy.  Hager voluntarily withdrew from the academy due to the injury.  Based on 
the information the Committee received from Chief Anderson, they were satisfied and 
did not find there was an integrity issue.  Chief Anderson also clarified that the Hager 
was not limiting his request only for the Western Mass academy but would be willing to 
attend any academy.  Chief Anderson supported Hager and told the Committee the 
Athol Police Department is significantly understaffed and he would like Hager to have a 
second chance.  

 
Joseph Vieira asked whether the waiver could be limited.  ED Zivkovich relayed 

that the waiver could be available until the next academy.  There was some further 
discussion as to whether Hager would have to retake the PAT and medical exam.  Due 
to the time constraints, Hager would have to take the PAT again because it is only valid 
for 6 months.   
 

The Committee was satisfied with the information that Chief Anderson provided.  
A motion was made to accept a waiver until the first day of the Randolph Academy.  
The motion was seconded and passed by unanimous voice.  
 

Marylou Powers reported that there were no disciplinary hearings. 



 
Reserve Intermittent Disciplinary Hearings: 

 
ED Zivkovich announced he had made decisions with regards to the two 

disciplinary hearings for reserve intermittent officers.  The dismissal of the recruit from 
the South Suburban Police Institute (SSPI) academy was sustained because the recruit 
admitted he was dishonest.   
  

The second appeal from the Berkshire County Law Enforcement Council in 
Pittsfield was sustained as well.  The student officer did not admit he cheated but stated 
that he was looking for the date, so that is why he glanced at another student officer’s 
paper.  ED Zivkovich sustained the dismissal and stated that the CMRS specifically 
prohibit any student officer from looking for information from another student officer’s 
paper.  Jim O’Brien asked what the punishment was for a dismissal from the reserve 
academy that was sustained and ED Zivkovich said it was a ban from two years to 
twenty years.  Both of these student officers were administered two year bans from 
attending recruit training.  
 
Appointments to the Police Standards Committee 

Chief Hicks announced that Chief Tom O’Donnell will be part of the police 
standards committee as well as Chief Kyes. There was some further discussion about 
who would fill Deputy Chief Gloria Andrews-Ward’ s position on the police standards 
committee since she is retiring from the MBTA within the next few months. Chief Botieri 
offered to replace Deputy Chief Andrews-Ward. 
 
Open Discussion 

ED Zivkovich announced that the Chief Hicks and Chief Livingstone’s 
appointments expire on August 3rd and Joe Vieira’s term expires in September.  The 
governor’s office is requesting that all candidates go through the nominating process to 
seek reappointment.  

 
Executive Director Report 
 
Deven’s Incident 
ED Zivkovich reported that there are three reports circulating regarding the 
unintended shooting at the Deven’s firearms range. ED Zivkovich has not seen the 
reports only the call log. The Army’s CID conducted the investigation. The Department 
of Defense and the State Police are working together on the incident.  No further 
information is available at this time. 
 
Instructor Certification Requirements 
There have been questions regarding the changes to the instructor certification 
requirement. Starting in TY 2016-17, instructors for legal, firearms and defensive 
tactic will have to attend an annual train the trainer to keep their certifications active 
as well as resubmit their entire applications for approval and recertification.  
 
 
 



 
Fitness Standards 
 
 Director Tom Fleming stated that the PAT is not a good indicator of how a recruit 
will perform in an academy. He mentioned that a recruit from Lawrence had a heart 
attack while at the NECC and he was cleared to return.  AAG O’Brien asked how many 
of the recruits are self -sponsored and Director Fleming said 15 out of 49 were self -
sponsored. There was further discussion about whether the Committee can set fitness 
standards for recruits entering the academy.   The Human Resource Division requires 
all candidates applying to become police officers must pass the physical abilities test 
(PAT).  All physical fitness assessments are being collected by the Harvard School of 
Public Health as part of their validation study regarding proposed fitness standards.  
 
Recruit Officer Training Updates 
 

Boston: presently at 67 student officers. Graduation will be at the Boston University 
Agganis Arena on June 29, 2016.  The next class is expected in December.  
 
Boylston: No academy dates scheduled at this time. 
 
Lowell: The class started with 59 officers on May 23, 2016, and graduation is expected 
on November 4, 2016. 
 

SPMA: presently in week 10 with 48 recruits and graduation is expected on September 
23, 2016.  Effective Sunday, Sgt Lenti will be the new academy director.  
 
NECC: 49 officers remain in week 8 of the academy. Three voluntarily withdrew due to 
physical fitness standards.   
 
Plymouth: 48 officers remain in week 10 of the academy and graduation is expected on 
September 23, 2016.  The next class will begin on October 31, 2016. 
 
Randolph: 42 officers remain and graduation is scheduled for June 24, 2016.  The next 
class is full with 48 recruits and will begin on August 1, 2016. 
 
Reading: 41 recruits remain and graduation is expected on August 16, 2016. 
 
Springfield:  currently in week 3 of the academy. There have been 3 voluntary 
separations and 58 officers remain. Graduation is expected on November 10, 2016.   
 
Transit: currently in week 14 of the academy with 38 officers and graduation is 
September 23, 2016.   
 
WMASS: 42 officers started and graduation is scheduled for September 21, 2016.  
 
Worcester:  37 remain and graduation is scheduled for July 1, 2016.  The class 
consists of 28 Worcester officers and 9 from other towns. Captain O’Rourke will be 
replacing Captain Ryder at the academy. 
 
 



Old Business  
 
Training Year 2017 In-Service Training 
 

Dori Ference reported that she is collecting the lesson plans, handouts and 
power point presentations for the in-service training for TY 2016-17. Most of the topics 
will be completed by August and the train the trainers rolled out during that time as well.  
 
Budget 
 

ED Zivkovich reported that there was a budget deficit this year of 350K because 
the Plymouth and Randolph Academies ran at the same time. The State Police 
returned money that the MPTC had paid for the SPMA class and had given the MPTC 
additional money that the State Police had previously received for IT equipment.  
LEEDA classes have been postponed until after July.  The House and the Governor’s 
proposed budget for the MPTC is 4.9 million.  Until the budget is finalized, specialized 
trainings as well as in-service will have to be tightened.  ED Zivkovich mentioned that 
the database and recruit curriculum overhaul are the two significant budget items for 
the MPTC within the next training year. There was further discussion about the budget. 

 
Endicott College 

ED Zivkovich told the Committee that Endicott College held a three day 
executive session for 23 chiefs and command staff. The cost for the program which 
included meals was 38K.  Chief Hicks commented that the reviews were great and the 
classes were a mix of strategic planning and budget.  The dates for the next session 
are scheduled for August 17, 18 and 19, 2016.  Chief Hicks added that it is critical that 
this program is interactive for it to be successful.  The presenters were professors from 
Endicott and they were able to reduce a semester’s worth of material into shorter 
classes that focus on key areas that Chiefs and command staff encounter within their 
departments. 
 
In-service for Reserve Officers 

The Committee asked whether any of the members received feedback regarding 
in-service training for reserve officers. Western Mass requested a transitional year before 
the reserve in-service requirement was implemented due to fiscal concerns.  Chief 
O’Donnell said that some reserves in central Mass are in collective bargaining 
agreements and will have to be paid to attend trainings. 

 
Chief Hicks said the issue for the Committee to consider today is whether there 

should be an in-service requirement for reserves. If there is a requirement, what topics 
should reserves have to attend and when should it be implemented. There are 
approximately 2,000 reserve officers across the state.  After further discussion, a motion 
was made to implement the same 40 hour in-service training as full time municipal 
officers.  The motion was seconded and passed by unanimous voice.  
 
In-service for Chiefs 

Chief Brooks drafted a training plan for a two day chiefs’ conference.  There was 
discussion as to whether the chiefs should have the same training as the officers or 
should be separate requirements.  Chief Hicks relayed that the success of last year’s 
conference involved the addition of topics that were directed for chiefs.  This year Sgt. 



Donohue of the Transit Police is slated to be a presenter at the conference but there is a 
fee associated with the presentation. Chief Hicks added since some of the topics offered 
at the conference may not be replicated in the academies, it would not make sense to 
mandate those specific topics.  After further discussion, a motion was made for the 
chiefs to complete the same mandatory in-service topics (legal, youth interactions, 
elderly training, active shooter, and dynamics of addiction, defensive tactics and local 
option) that are required for full time officers, plus two additional topics: executive 
leadership and officer wellness from a chief’s perspective.  The motion was seconded 
and passed by unanimous voice.  

 
G.L. c. 41 §96B 

Pursuant to the above statute, “every person who receives an appointment to a 
position on a full-time basis, in which he will exercise police powers in the police 
department of any city or town, shall, prior to exercising police powers, be assigned to 
and satisfactorily complete a prescribed course of study approved by the municipal 
police training committee.”  Since the MPTC has no statutory ability to grant exemptions 
for reserves, it is now considering whether a candidate that completes a full time basic 
training program in another state satisfies the prescribed course of study for reserve 
intermittent officers outlined in G.L. c. 41 §96B.  ED Zivkovich said it makes no sense 
for fulltime police officers from other states who have completed a fulltime academy, to 
be required to attend a reserve basic training program to serve as a reserve in 
Massachusetts.  A motion was made that any candidate that completed a full time basic 
training program from another state would satisfy the prescribed course of study 
requirement necessary to become a reserve-intermittent officer in Massachusetts. No 
vote was taken at this point because there was discussion as to whether candidates 
should be required to attend and complete an orientation program as well.  
  

Chief Hicks stated that the MPTC has not had the ability to oversee and monitor 
the training delivered in the reserve programs.  If we allow out-of-state full time basic 
training programs to satisfy the MPTC reserve intermittent requirement, the MPTC still 
will not have the ability to monitor the programs. Chief Hicks added that is why it would 
be critical to require out-of-state candidates to complete an orientation program as an 
added requirement.   AAG O’Brien asked Marylou Powers whether she had any 
concerns for allowing blanket exemptions from other states. After further discussion, a 
motion was made specific to state certified municipal police academies. Officers who 
furnished proof of graduation from such an academy and who subsequently completed 
the MPTC orientation program would complete a prescribed course of study necessary 
to become a reserve-intermittent officer in Massachusetts.   The motion was seconded 
and passed by unanimous voice.  
 
Inclusion of 8 Hour LIDAR Training 
 The last item on the agenda concerned whether recruit academies should include 
an 8 hour LIDAR training for recruits. Chief Hicks asked Committee members to survey 
this question to be discussed at a later date. 
 
Next Meeting 
Wednesday, July 20, 2016, 9:30 AM at Plymouth Regional Academy. 

 
Adjournment 
The motion was made, seconded and passed at 12:10pm to adjourn. 
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