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NEW YEAR MESSAGE 
 
We hope that 2015 brings with it happiness and health for everyone. Half of the school year is already 
behind us, though yours is a bigger half than most! Thank you for your tireless work and commitment to 
providing meaningful, quality learning experiences for the children of Massachusetts. 
 
To reiterate our message from September, this year the Office of Charter Schools and School Redesign is 
focused on several key priorities connected to the Department of Elementary and Secondary 
Education’s (Department) role in promoting student success at Massachusetts schools, with the 
following priorities relating to MA ELT:  
 

• Execute new oversight and support processes with high levels of timeliness, fidelity, and 
quality. We are committed to producing timely site visit reports and check-in memoranda of 
high quality, practicing proactive and regular communication with districts and schools, and 
offering new grant opportunities when funding allows. 

• Promote the sustainable use of redesigned school models to increase the supply of high 
quality seats (schools) in Boston and Gateway Cities. As mandated by the legislation, this office 
will complete an ELT Sustainability Legislative Report outlining the costs of ELT and making 
recommendations for sustainable and lower cost models. This mandate can be found in the line 
item language contained in the FY15 MA budget. When the report is finalized we will make it 
available to you. 

• Successful and timely execution of all key required cyclical oversight and support activities 
adhering to appropriate Department protocols and high quality standards. This priority 
includes reviewing and providing technical support for schools drafting new ELT Performance 
Agreements, administering and providing support throughout the reapplication process, 

http://www.mass.gov/bb/gaa/fy2015/app_15/act_15/h70619412.htm
http://www.mass.gov/bb/gaa/fy2015/app_15/act_15/h70619412.htm
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allocating funds appropriately, and conducting site visits and check-in visits to school. 
 
Again, we encourage you to keep abreast of key updates from the Department by reading the 
Commissioner’s Weekly Message each Friday.  
 
EVENTS 
 
We are looking forward to January 29th as the date for the Massachusetts Expanded Learning Time 
Network Inaugural Convening hosted by National Center on Time and Learning (NCTL) (Mass 2020) at 
the Marriott Courtyard in Marlborough! This event brings together expanded learning time schools 
across Massachusetts and will provide a venue in which to share strategic approaches to expanding time 
successfully. Please be sure to register for this event at:  
https://www.eventbrite.com/e/massachusetts-inaugural-all-network-convening-tickets-15184994728 
 
Additionally, NCTL has developed a survey to gauge your technical support needs. Please take some 
time to fill out the survey prior to the convening in order to inform the next generation of their technical 
assistance. The survey can be found at: http://app.keysurvey.com/f/716875/10cf/. 
 
Should you have any questions, please contact Shaunda Lewis at NCTL directly at 
slewis@timeandlearning.org. 
 
REAPPLICATION PROCESS 
 
The legislative budget process will soon begin for FY16, which will involve our new governor, as well as a 
number of legislators in new leadership roles. It is important to remember that MA ELT is funded 
through a line item in the state budget, and funding is subject to legislative appropriation each year.  
Although the budget process typically wraps up late in the school year, we will be posting the Request 
for Proposals (RFP) for reapplications in the coming months in anticipation of level funding. Please note 
that no award will be final until the FY16 budget has been passed with sufficient funds in the MA ELT 
line item. As always, the Department will send out an email with the link to the RFP once posted. 
Reapplications will likely be due in June. 
 
ACCOUNTABILITY 
 
ELT Site Visits 
We have already begun to conduct full ELT Site Visits to Cohort II schools, which include: 
 
Boston Arts Academy, Boston 
Silvia (North End) Elementary School, Fall River 
Greenfield Middle School, Greenfield 
Newton Elementary School, Greenfield 
Ferryway School, Malden 
City View Discovery School, Worcester 
 
Site visits are one of the means by which the Department documents each ELT school’s performance 
and progress over time, corroborating and augmenting the information reported each year in the 
school’s reapplication within the context of its ELT Performance Agreement. Equally important, the visits 

http://www.doe.mass.edu/commissioner/updates.html
https://www.eventbrite.com/e/massachusetts-inaugural-all-network-convening-tickets-15184994728
http://app.keysurvey.com/f/716875/10cf/
mailto:slewis@timeandlearning.org
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enhance the Department’s understanding of ELT program strengths and challenges, and provide an 
opportunity to offer feedback to schools as well as inform statewide technical assistance. 
 
Though we have only conducted two full site visits so far this year, they have been interesting and 
informative and have provided meaningful professional experiences to our external team members. We 
thank the schools that have already hosted our visits, as well as those volunteers who have been so 
generous with their time in serving on site visit teams. 
 
Check-In Visits 
Half-day check-in visits are designed to gather some observational and qualitative evidence regarding 
the schools’ implementation of expanded time and provide feedback, although on a more limited basis 
than for full site visits. We have had the opportunity to conduct three of four check-in visits thus far, and 
have been impressed with each school’s implementation of ELT and continuous self-reflection and 
corollary refinement of the use of time.  
 
ELT Performance Agreements 
Cohort I schools and all four of our new schools have submitted new ELT Performance Agreements. As 
you know, these can be challenging to develop, but hopefully provide a meaningful road map for success 
over the next three years. 
 
As a recap, performance agreements inform funding decisions and are one of the means by which the 
Department monitors each school’s implementation and outcomes. Due to the high demand across the 
state for limited ELT funds through line item 7061-9412, coupled with the ongoing emphasis on 
outcomes, expectations for schools currently receiving this funding are correspondingly high. As you 
know, ELT funds provided through state budget line item are intended to be used to effectively leverage 
time to improve student performance. 
 
While the term for performance agreements will continue to be three years, each will be reviewed on an 
ongoing basis, and when concerns arise, the Department will require schools to meet prescribed annual 
benchmarks in order to retain grant funding. The following changes to the ELT Performance Agreements 
are in effect this academic year for all Cohort I and for all redrafting cohorts going forward: 
 

• If a school’s academic performance causes significant concern based on sustained performance 
below expectations or more precipitous short-term losses, we will inform the Commissioner.  
The Commissioner then may place a school on notice of academic conditions that must be met 
in successive years in order to retain funding under the grant, regardless of the point in the 
three-year cycle of the school’s performance agreement. 

• As in the past, at the end of the third year of implementation of any ELT Performance 
Agreement, schools will reapply for funding for another three years and a determination will be 
made. This determination will be made based on student performance data, qualitative 
evidence of high quality ELT implementation primarily gathered via site visits, and success in 
meeting ELT Performance Agreement measures.  As always, continued funding during the 
performance agreement period is subject to annual appropriations. 

 
Schools new to the initiative have drafted new performance agreements, setting three-year goals, as all 
other cohorts have done, and can expect to have the full first three-year cycle to meet their goals. 
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Please note, all schools required to draft or re-draft ELT Performance Agreements this year must have 
them finalized and signed by all parties on the school/district side no later than February 13th  
 
SUSTAINABILITY 
 
Since the inception of the MA ELT initiative in 2006, the Commonwealth has invested over 
$119,466,180.00 in grant funding for districts and schools expanding time.  With 22 schools and many 
ELT veterans among them, the Legislature has asked the Department to take stock and report on models 
that provide good return on investment.  In its request for a report, the Legislature casts an eye toward 
both affordability and assessing the cost of creating opportunity for additional schools and districts to 
offer more time for their students and educators (FY15 legislative language). 
 
In order to provide a robust response, the Department, in partnership with the National Center on Time 
& Learning, conducted focus groups and interviews with ELT stakeholders. All participants were 
generous, candid, and invested in sharing successes, challenges, and ideas to inform the future of ELT.  
The result of this work is nearly complete, and will take the form of a report to the legislature. The 
report will be shared with you as soon as it is available. 
 
Thanks to all who have participated in this important conversation.  If you would like additional 
information, please feel free to contact, Kathy Cross, our TIME Collaborative Coordinator. 
 
RESOURCES 
 
We are fortunate to have a number of resources on and accessible through our web site here at the 
Department. In this newsletter, we would like to highlight some resources that can be found on our 
Curriculum and Instruction page that you and your teachers may find helpful and informative: 
 

1. On the Curriculum and Instruction Center home page, there is a menu of options from which to 
choose including Common Core State Standards, Professional Development, Model Curriculum, 
and a variety of other helpful menu options. That page can be found at: 
http://www.doe.mass.edu/candi/ . 

2. By clicking onto the “Model Curriculum” option in the menu, teachers will find access to a 
number of model curriculum units that have been developed for teachers, by teachers. The 
model curriculum link can be found at: http://www.doe.mass.edu/candi/model/ . 

3. Teachers choosing the menu option “MA Teachers’ Domain” will automatically link to PBS 
LearningMedia, a partnership between PBS and WGBH. This site allows educators to browse by 
standard and click on the statement within that standard that they are most interested in 
addressing. It will then link to a number of frequently updated resources that teachers may find 
helpful and engaging. It also allows educators to filter by grade and subject. There is a plethora 
of material on this site, so all are encouraged to navigate the site comprehensively for what is 
most useful. Those interested in accessing this web site may do so through the teachers’ domain 
or at the following: http://www.pbslearningmedia.org/ . 

 
Please share these resources with interested staff.  
  

http://www.mass.gov/bb/gaa/fy2015/app_15/act_15/h70619412.htm?q=7061-9412
mailto:kcross@doe.mass.edu
http://www.doe.mass.edu/candi/
http://www.doe.mass.edu/candi/model/
http://www.pbslearningmedia.org/
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CONTACTS AND ADDITIONAL STAFFING 
 
We are pleased to announce that we have completed the hiring process for the position of Contract 
Expanded Learning Time Program Specialist within the Office of Charter Schools and School Redesign, 
and are fortunate to have added Patrick Buckwalter to our team this year. Patrick has already begun his 
work in coordinating and conducting site visits and check-in visits, as well as authoring a number of the 
reports. Please join us in welcoming Patrick to the team and feel free to contact him with any questions 
at pbuckwalter@doe.mass.edu. 
 
As always, we are happy to hear from you with any questions, concerns, or requests for clarification.  
 
For inquiries regarding MA ELT: 
Moira Connolly, Education Specialist for ELT; 781-338-3216; mconnolly@doe.mass.edu 
Patrick Buckwalter, ELT Program Specialist; 781-338-3208; pbuckwalter@doe.mass.edu 
 
For inquiries regarding the TIME Collaborative and sustainability issues: 
Kathy Cross, TIME Collaborative Specialist; 781-338-3231; kcross@doe.mass.edu 
 
For inquires regarding MA ELT or the TIME Collaborative and sustainability issues:  
Ruth Hersh, Assistant Director; 781-338-3211; rhersh@doe.mass.edu 
 
 

mailto:pbuckwalter@doe.mass.edu
mailto:mconnolly@doe.mass.edu
mailto:pbuckwalter@doe.mass.edu
mailto:kcross@doe.mass.edu
mailto:rhersh@doe.mass.edu
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